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Hollis School Board
Wednesday, October 5, 2016
Hollis Upper Elementary School
6:00 PM
All Times are estimates and subject to change without notice

Call to Order
Agenda Adjustments

Approve Meeting Minutes
Nominations/Resignations/Correspondence

Public Input
Principal’s Presentation — Goals and objectives for 2016-2017
Discussion

» Energy Study Working Group update on September meeting
» SAU Office -rental fee

Deliberations
» To see what action the Board will take regarding the policies outlined in
the memo from the policy committee

Non — Public under RSA 91-A: 3Il (a) Compensation and/or (c) Reputation

Motion to adjourn



Hollis School District
Monthly Enrollment Breakout

October 2016
Grade Class Number of NESDEC Number of Change Actual class
size Per classes Projections students from last Enrollments
District 16/17 SY (9/1/2016) report
Policy
Pre—K 1 8 8
3 year olds
Pre—K 1 10 10
4 year olds
Kindergarten 4 59 14,15,15,15
Grade 1 18 5 79 15,16,16,16,16
Grade 2 18 5 86 1712, 17, 17,48
Grade 3 20 5 95 18,19,19,19,20
HPS 21 classes 337
Totals
Grade 4 23 6 117 0 19,19,19,20,20,20
Grade 5 23 5 94 -2 17,18,19,20,20
Grade 6 23 5 106 0 21,21,21,21,22
HUES Totals 16 classes 317
HSD 37 classes 654
Totals
* denotes class sizes over policy expectations
Enrollment History:
HPS HUES
School Year September September
Starting Enrollment Numbers Starting Enrollment Numbers
2016 337 319
2015 345 295
2014 352 291
2013 358 292
2012 . 340 294
2011 340 297
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HOLLIS SCHOOL BOARD POLICY COMMITTEE

To:  Andy Corey

From: Hollis School Board Policy Committee
RE:  Policy Recommendations

Date: September 26, 2016

The HSB Policy Committee makes the following recommendations for the October 5, 2016
School Board meeting:

Present for a Second Reading with minor changes:

1. EFC: Free and Reduced Priced Lunch Policy

Present for a First Reading with minor changes:

1. EBBB: Accident Reports

Present for a First Reading with substantial changes per Amy Rowe:

1. IGBG: Homebound Instruction (to replace IHBF)

Present for a First Reading with No Changes:

1. IJOA: Field Trips

2. IKACA: Parent Conferences

3. IL: Evaluation of Instructional Programs

4. ILBA : Assessment of Educational Programs (required)
5. IMAB: Teachers Teaching their Own Children
6. IMDA: Patriotic Exercises

7. IMG: Animals in the Classroom

8. JEA: Compulsory Attendance Age

9. JEB: Age of Entrance

10. JF: Enrollment Policy

11. JFAA: Admission of Resident Students



JFAA
Category P
ADMISSION OF RESIDENT STUDENTS
The Hollis School District of residence of a student is defined by RSA 193:12, II.
New Resident Students

All new resident students, accompanied by parent or guardian, should register at
school before opening day and as early as possible.

Children entering school for the first time must have proof of physical examination
immunization records, a copy of the child's birth certificate and proof of residency

satisfactory to the Superintendent or his/her designee. Principals or their designees

will meet with new children and parents to explain school programs.

k-

Legal Reference:

RSA 193:1, Duty of parent, Compulsory Attendance by Pupil
RSA 193:12,11, Legal Residence Required

Ist Reading: October 20, 2005

2nd Reading: February 9, 2006

Adoption: March 9, 2006



JF

Category O

ENROLLMENT POLICY

It is the policy of the Hollis School Board that all students enrolling in school must do so on a
full-time basis. "Full-time basis" shall be defined as attending classes for the full instructional
day within the public school system or in conjunction with another state-accredited institution.
The only exception to this policy shall be special education students whose IEPs require
variations of student schedules. In the event the State Department of Education advises that part-
time students can be counted for state aid purposes, the Board will reconsider this policy.

Ist Reading: October 20, 2005
2nd Reading: February 9, 2006

Adoption: March 9, 2006



JEB
Category R

AGE OF ENTRANCE

A student may enter grade one if his/her chronological age will be six on or before September 30
of the year of entering school.

A student may enter kindergarten if his/her chronological age will be five on or before
September 30 of the year of entering school.

A birth certificate must be presented upon registration as proof of the date of birth.

Incoming transfer students in grades 2-6, inclusive, will be initially placed in accordance with the
data forwarded by the sending District. Such placement is tentative and subject to reassignment
by the Superintendent of Schools or his/her designee.

Incoming transfer students in grade 1 will only be initially admitted to grade 1 if their
chronological age will be six on or before December 31 of the year of entering school or if
previously enrolled in grade 1 in another community and attending local schools only on a
temporary basis (10 months or less). Such placement is tentative and subject to reassignment by
the Superintendent.

Legal Reference:

RSA 193:1, Duty of Parent; Compulsory Attendance by Pupil
1st Reading: October 20, 2005
2nd Reading: February 9, 2006

Adoption: March 9, 2006



JEA
Category O
COMPULSORY ATTENDANCE AGE

Compulsory attendance shall be required of all children in accordance with
RSA 193:1.

Legal Reference:

RSA 193:1, Duty of Parent; Compulsory Attendance by Pupil

1st Reading: October 20, 2005
2nd Reading: February 9, 2006

Adoption: March 9, 2006



IMG
Category O

ANIMALS IN THE CLASSROOM
[t is the policy of the Hollis School Board that animals shall not be permitted on school grounds
at any time unless permission has been granted by the building principal. However, the Board
recognizes that under the proper conditions, animals can be an effective teaching aid. In order to

protect both children and animals, the superintendent or designee shall establish guidelines for
authorized animals to be on school grounds that address the following issues:

1. The bringing of animals into the classroom must not violate city/state/federal ordinances.

2. Animals allowed in a classroom must be for a specific and appropriate educational
purpose.

3. All animals must be in good physical condition and vaccinated against transmittable
diseases. :

4. Special consideration should be given to the effect of animals on allergic children.

5. The animal will be kept in an appropriate cage or container and fecal material will be
handled in a sanitary manner.

6. Service dogs are considered authorized animals.
Unauthorized animals are not allowed in school buildings or on school grounds. Children and
staff will be instructed to keep their own animals off the school grounds. The appropriate town

official will be called and requested to impound all animals taken into custody by school
personnel.

Ist Reading: October 20, 2005
2nd Reading: February 14, 2006

Adoption: March 9, 2006



IMDA
Category O

PATRIOTIC EXERCISES

It is the policy of the Hollis School Board that one school day or a portion thereof,
during the weeks in which Memorial Day and Veterans Day fall, shall be devoted to
exercises of a patriotic nature, in accordance with RSA 189:18.

Also, it is the policy of the Board that the Pledge of Allegiance to the flag will be
recited each day. Everyone is encouraged to rise and participate, although
participation is voluntary. People who choose not to participate, or who are in
corridors or areas where there are no flags should show proper respect by remaining
still and silent.

Legal_ Reference:

RSA 194:15-c, New Hampshire School Patriot Act

RSA 189:18, Patriotic Exercises

1st Reading: October 20, 2005
2nd Reading: February 14, 2006

Adoption: March 9, 2006



IMAB
Category O

TEACHERS TEACHING THEIR OWN CHILDREN

In the event that a parent of a child attending the same school is also a teacher, the Principal shall
adjust teaching assignments in order to minimize the amount of time that the teacher spends
during any school day instructing his/her child. Ideally, the amount of classroom time that a
teacher spends instructing his/her own child will be eliminated completely. Exceptions will be
made based on extenuating circumstances. Such exceptions shall require the approval of the
Hollis School Board.

1st Reading: October 20, 2005
2nd Reading: February 14, 2006

Adoption: March 9, 2006



IL

Category P

EVALUATION OF INSTRUCTIONAL PROGRAMS
The Superintendent will cause the evaluation of the instructional programs annually in
accordance with local and state guidelines. S/he shall have the responsibility to report
periodically to the Hollis School Board on the progress the Hollis School District is making
towards the attainment of its educational goals.
Ist Reading: October 20, 2005
2nd Reading: February 14, 2006

Adoption: March 9, 2006



IKACA
Category O

PARENT CONFERENCES
It is the policy of the Hollis School Board that all teachers in the district will be available to
parents for conferences at prearranged times for the purpose of discussing the progress of
students or any other issues of mutual concern.
1st Reading: October 20, 2005
2nd Reading: February 14, 2006

Adoption: March 9, 2006



1JOA

Category R
See also JOC

FIELD TRIPS AND EXCURSIONS

It is the policy of the Hollis School Board to permit and encourage field trips to
further the educational goals of the Hollis School District. Field trips will be
authorized and conducted subject to guidelines established by the superintendent or
designee. Any overnight or out-of-state field trips must have the approval of the Hollis
School Board.

No child may leave the school ground on a field trip unless a Warning and Consent Form has
been signed by the parent/legal guardian and is on file.

Trips that are not authorized are considered private trips and will not be sponsored or sanctioned
by the Hollis School Board. Planning, soliciting, organizing, discussing, and financing of private
trips is not permitted on school district premises.

Arrangements for financing of all field trips must be made prior to the trip. If student
contributions are involved, the necessary funds must be in the hands of the Principal before the
trip will be taken. Every attempt will be made to keep costs of field trips to a minimum.
Provision should be made for students who might not be able to afford a particular field trip; no
student will be denied the opportunity to participate because of lack of funding.

Ist Reading: October 20, 2005

2nd Reading: February 14, 2006

Adoption: March 9, 2006



GAA
Job Descriptions

Requirements

A written job description shall be prepared for each position to ensure that every employee has a clear and
concise explanation of the tasks that the school board is expecting him/her to perform.

Job descriptions will be developed by the business administrator and the supervisor and/or the building
administrator. The format of all job descriptions will be determined by the business administrator and all
job descriptions will be maintained by the business office. All job descriptions should be reviewed on a
regular basis as determined by the Superintendent.

The goal of each job description is to provide clear and easily understood requirements of the position. If
there is a duty or responsibility in the job description the employee does not understand, it is the
employee’s responsibility to seek clarification from the building administrator.

Every job description should include the essential duties and responsibilities that an employee is expected
to perform, the skills, competencies and physical/cognitive abilities needed to do the work and the
conditions and term of employment.

Approvals

All new and revised job descriptions will go through an approval process developed by the
Superintendent that will include gathering union feedback for union job descriptions. Job description
content will not be part of the negotiations for collective bargaining agreements. Final approval of all new
and revised job descriptions resides with the Superintendent.

Procedures

Please see the detailed procedures, as developed and maintained by the Superintendent, that describes the
creation, revision, approval and distribution of all job descriptions.



Job Description Procedures

These procedures were developed in accordance with Policy GAA.

New Job Description Creation and Approval Procedures

I

W

New job descriptions will be created by the business administrator with input from other
employees as needed to include, but not limited to, the human resources coordinator, the
supervisor, the building administrator, SAU administration and the union president.

The job description will conform to the format as determined by the business administrator.
Drafts will be distributed to the appropriate supervisors, administrators and to the union president
for their comments and suggested changes.

Once all applicable feedback has been captured and the appropriate changes have been made, the
final draft will be submitted to the superintendent for his/her review.

Following any changes requested by the superintendent, the final, original job description will be
signed and dated by the superintendent and filed in the business office with the other official
current job descriptions.

Current Job Description Revision and Approval Procedures

1.

All job descriptions will be reviewed by the business office every 3-5 years. If it is determined
that revisions need to be made, the needed revisions will be documented and used to create a new
final draft of the job description.

Drafts will be distributed to the appropriate supervisors, administrators and to the union president
for their comments and suggested changes.

The final draft will be submitted to the superintendent and if approved, the superintendent will
sign and date the final revision which will be filed in the business office along with the
documentation originating the revision. The revision should capture all previous revision dates,
If no revisions are made based on the review process, the date of the review will be noted on the
current official job description as maintained in the business office.

If the need for a revision arises outside the review process, a written request, in the form
determined by the business administrator, will be submitted to the business administrator
documenting the desired revisions.

If the business administrator accepts the revision, a new final draft is created and the process, as
described in #2 and #3 above, is followed to completion.

Job Description Distribution Procedures

L.

2.

All newly created job descriptions are filed with the other official descriptions maintained in the
business office.

All revised job descriptions are also filed with the others in the business office and distributed to
the affected employee(s), supervisor and building administrator. The revised description is also
incorporated into each affected employee(s) personnel file.

The most current job description for each position under the SAU umbrella will be on the SAU
website.

All individuals interviewing for a job under the SAU umbrella will receive the most current job
description prior to their interview.



IGBG

HOMEBOUND INSTRUCTION
Any request for homebound instruction shall be made directly to the SAU Student Services Director.

For students who have an Individualized Education Program (IEP) or a 504 Plan, the SAU Student Services
Director will convene a team meeting to consider the request for homebound instruction. IEP teams will comply
with New Hampshire Special Education Rule Ed 1111.05 in developing a homebound instruction program for
special education students.

For all other students, the SAU Student Services Director will convene a team meeting, which will include a
nurse and a guidance counselor. The team will consider the request for homebound instruction, which may
include referral for services under the Individuals with Disabilities Education Act (IDEA) or Section 504 of the
Rehabilitation Act.

In all requests for homebound instruction, the team shall request documentation of the student's medical
condition, including but not limited to a release of records from the student's physician(s). The team, with input
from the parent(s) and/or legal guardian(s), shall determine whether homebound instruction is appropriate for
the student. If appropriate, the team, with input from the parent(s) and/or legal guardian(s), shall develop a
homebound instruction plan which includes the duration and frequency of the student's homebound instruction.
The team shall reconvene and review the student's homebound instruction plan every ten (10) weeks. The team
may reconvene on a more frequent basis, if warranted by the student's condition.

Location of Homebound Instruction

The location of services will be designated by the SAU Student Services Director, with input from the student's
team. The location of services may be the student's home, a health care facility, or other location approved by
the SAU Student Services Director. If services are to be provided in the home, a home visit must be completed
prior to the initiation of services. If services are to be provided in the home, the parent or guardian must identify
an adult who will be present at all times and agree to confine all pets prior to the arrival of the homebound
teacher. The location may not be changed without prior approval of the SAU Student Services Director.

Homebound instruction does not include parent designed home education programs, as defined in RSA 193-
A4

Legal References: RSA 186-C:2, IT

N.H. Admin. R. Ed 1111.05



EBBB

Category P
See also EBBC and JLCE

ACCIDENT REPORTS

In case of accident, the teacherto-whom-the-studentis-assigned staff member who witnessed the accident must

fill out an accident form the day of any accident involving the student.

The procedures for accidents and accident reporting are to be reviewed in September by the Principals, with the
staffs of each school.

All accidents judged to be other than minor require an accident report to be filled out and filed with the
Principal within 24 hours of the incident. If the accident involves the services of a physician and/or is likely to
result in an insurance claim, two accident reports are to be prepared: one copy filed at the school office and one
copy to the Hollis School District’s insurance agent. If the incident is not one involving a physician and is
unlikely to be an insurance case, it will be sufficient to prepare one copy to be filed at the school.

Ist Reading: June 2, 2005

2nd Reading: August 4, 2005

Adoption: March 9, 2006

1* Reading: October 5, 2016



EFC

Category O

FREE AND REDUCED-PRICE LUNCH POLICY

In accordance with federal regulations, the Hollis School District shall make available to all eligible students
free and reduce price meals through the school lunch program in the local school.

Parents who believe their children are eligible may contact the Food Service Manager or school nurse and a
determination will be made relative to their eligibility. Parents may appeal a negative determination to the
Board and the Superintendent.

A copy of the free/reduced prlce meal apphcatlon is seﬁt—heme—w&h made available online.te-every-studentat-
acket. Additional Paper copies are available from the

F ood Serv1ce ofﬁce and/or School Nurse s office.

Legal Reference:

42-US.C. 1751-1769, National School Lunch Act

Ist Reading: June 2, 2005

2nd Reading: August 4, 2005
Adoption: March 9, 2006

1* Reading: September 7, 2016

2™ Reading:
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- Category P
Also IL

ASSESSMENT OF EDUCATIONAL PROGRAMS

The Superintendent or designee will develop.and manage an assessment program that provides ongoing
evaluation of the effectiveness of the curriculum on improving student performance. The program must adhere
to the processes for selection, use, and interpretation of assessment instruments specified below. This program
will include both local and statewide assessment tools. The program must be aligned with the goals of the
School District and be designed to assess each student’s progress toward meeting the defined curriculum
objectives.

Selection of Assessment Instruments

The selection process will include input from the professional staff in its efforts to investigate new assessment
tools and evaluate existing ones. Assessment instruments selected will provide an authentic evaluation of
student learning outcomes through multiple formative and summative assessment instruments including, but not
limited to, teacher observation of project-based learning, including off-site leaming opportunities; competency-
based assessments; and teacher-designed quizzes and tests. Additional instruments may include written
examinations, oral examinations, alternative questions, demonstrations, writing exercises, individual projects,
group projects, performances, student portfolios, and samples of the student’s best works.

Administration and Use of Assessment Instruments
The assessment program will include an approximate schedule for when state and national assessment tools will
be administered to students. The schedule will be distributed to staff and the Board before the start of each
school year.
Each building principal will provide assurance that test procedures are followed at the school level, including
the distribution and collection of test materials, test security, use of test results and testing dates as well as other
pertinent requirements. Readiness assessment shall be administered to all children entering kindergarten/first
grade. Enrolled students must be provided the opportunity to participate in all student assessments. Any
modifications in administration should be made and documented during the Individualized Education Program
(IEP) review.
Assessment Results
Assessment results will be analyzed and used with other data for the following purposes:

* To identify individual student strengths and weaknesses in skill development;

* To diagnose strengths and weaknesses of groups;

* To individualize instruction;

* To report progress to parents;

a . «
To select curriculum materials;



® To set the pace of instruction;

® To select methods of instruction;

® To counsel students;

® To help determine revisions needed in the curriculum.

Interpretation of Assessment Instruments

The Superintendent or designee will ensure that data from the student assessment program is compiled,
analyzed, summarized, and reported to the Board annually. The Superintendent or designee is responsible for
the scores of individual students and they shall be made available only to appropriate personnel and to parent(s)

or legal guardian(s) of each student as provided by law. Interpretation of test results shall be made available to
parents and students.

The Board will provide funding for the student assessment program, including professional development for
teachers in the use of tools to understand assessment results, to adjust instruction to meet personalized needs of
students, and to monitor progress.

The Superintendent or designee will provide an ongoing evaluation of the assessment program, and will provide
regular reports to the Board showing the effectiveness of the curriculum on improving student performance.

Evaluation of Assessment Instruments

The Superintendent or designee will evaluate the instructional programs in accordance with Board policies and
state guidelines. He/she shall have the responsibility to inform the Board on the progress the District is making
towards the attainment of its educational goals.

Legal References:

RSA 193-C, Statewide Education Improvement and Assessment Program

NH Code of Administrative Rules, Section Ed 3 06.24(b)(1), Local Assessment

NH Code of Administrative Rules, Section Ed 306.24(c)(4), Evaluation of Curriculum
Ist Reading: 8-11-10

2nd Reading: 11-10-10

Approved: 11-10-10



