HOLLIS SCHOOL BOARD
SEPTEMBER 1, 2020
MEETING MINUTES

A meeting of the Hollis School Board was conducted on Tuesday, September 1, 2020 at 6:30 p.m. at the Hollis
Upper Elementary School.

Robert Mann, Chairman, presided:

Members of the Board Present: Tammy Fareed, Vice Chairman
Brooke Arthur, Secretary
Amy Kellner (participated electronically)
Carryl Roy

Members of the Board Absent:
Also Participating: Andrew Corey, Superintendent

Gina Bergskaug, Assistant Superintendent of Curriculum and Instruction
Bob Thompson, Assistant Superintendent of Student Services

As Member Kellner was participating electronically, in accordance with the Right to Know Law, Chairman
Mann requested she state, for the record; where she was, why her attendance in person was not reasonably
practical, who, if anyone, was with her, and whether or not she was able to hear the proceedings.

Member Kellner stated she was out of town, her attendance in person was not reasonably practical due to her
location, she was alone, and could hear the proceedings.

The Board was reminded all votes would be taken by Roll Call.

AGENDA ADJUSTMENTS

A request was made to amend the agenda to include a discussion of class size for remote classes.
There being no objection, the agenda was amended as requested.

APPROVAL OF MINUTES

Hollis SChool Board . . . . .. e e e e e e e e e e e e August 19, 2020

The following amendments were offered:

Page 7, Line 35; replace “any” with “every”
Page 12, Line 14; replace “he with “Superintendent Corey”

MOTION BY MEMBER ARTHUR TO ACCEPT, AS AMENDED
MOTION SECONDED BY MEMBER ROY


https://c674469e-37ee-4fac-9c96-08f76eeb02ac.filesusr.com/ugd/d78361_f171a27b4c07422790988b44c55db4cc.pdf
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A Viva Voce Roll Call was conducted, which resulted as follows:

Yea: Tammy Fareed, Carryl Roy, Brooke Arthur, Robert Mann, Amy Kellner
5

Nay: 0

MOTION CARRIED

NOMINATIONS/RESIGNATIONS/CORRESPONDENCE

Superintendent Corey spoke of considerable research done around the topic of anti-racism and equity, and the
intent to form an advisory committee to the Superintendent. He will reach out to community members and
begin with a core group that will work with him. They will expand that into conversations, forums, and
discussions across the SAU. The committee would come back to the Board with recommendations. A
consultant was looked into. The cost of the initial data gathering would be approximately $24,000. To go
through a year with a consultant could be at a cost in excess of $100,000.

The Board will be notified of the names of those who will participate on the advisory committee as well as the
tasks/challenges that will be addressed, at its next meeting. Updates will be provided periodically (beginning as
early as October).

The SAU has already started incorporating the Choose Love program, which has a good deal around mental
health, but has a component that also talks of these elements. Rather than have multiple things occurring, the
SAU will look at the Choose Love program and see how we, as a school district, can incorporate specific items
to help us move the ball forward in this critical area.

The Administration would work with the 3 school boards within the SAU to move forward to the goals and
objectives, and to incorporate those elements into the Strategic Plan so they are not just a one-shot hit for one
school year, but more here is what the next 5 years looks like. Then we can look at ways of tracking our own
data.

From the COOP School Board perspective, it aligns very nicely as pre-pandemic being discussed was the vision
for what a Cavalier should look like when graduating high school; what are the qualities and skillset we want
our students to graduate with. To him, this becomes a K-12 piece of that.

Vice Chairman Fareed requested consideration be given to a student component on the advisory committee.
Superintendent Corey stated Rick Barnes, Principal, Hollis Brookline High School, is looking for a student at
that age level, and he has reached out to a middle school student. Committee work would include conducting
public forums to solicit input from the public-at-large.

The Superintendent’s advisory committee will have a structure/makeup similar to that which was created to
address the re-opening plan. Staff input will be sought in the areas of curriculum.

Vice Chairman Fareed commented the direction being taken does not rule out the possibility of seeking
assistance from a consultant for specific circumstances. Superintendent Corey remarked the advisory
committee could make such a recommendation, e.g., to administer a technical survey. That would be for a set
cost and set time, and the community could determine whether the expense was justified based on whether there
was belief the task was critical to the mission.
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Asked how committee membership would be recruited, Superintendent Corey spoke of having received email
communications from individuals willing to serve. He would be looking to some of those who assisted in the
writing of the Resolution and some who were vocal at meetings to gain a diverse representation. There will be
a role for those willing to serve in this capacity; if not on the advisory committee in some other capacity.

PUBLIC INPUT

Susan Carlon Giles, 44 Forest View Drive, Hollis

Spoke of the countless hours put in by the Administration and Board, and expressed her gratitude for their
making the building as safe for the teachers and students as they possibly could.

DISCUSSION

* Memorandum of Understanding with the Union

Over the past few months, efforts have been underway with union membership to arrive at a Memorandum of
Agreement. The resulting document outlines health and safety guidelines incorporated into the re-opening plan,
e.g., physical distancing, PPE. Teachers are receiving trainings around those aspects during professional
development as we open the year. The document also addresses how teachers will be evaluated, e.g., if in
remote learning the types of observation procedures (committee being formed to address that), the expectations
of staff and what staff can expect from the Administration. It is a fluid document in the sense that parts are
determined based on the actions/recommendations of the CDC and the NH DHHS.

The Administration has been preparing with the nurses who will be the conduit to assist parents with the
understanding of symptoms and providing guidance. If a student were to be suspected or confirmed of having
COVID, the nurse would reach out to the DHHS. This is something that is done now for other situations such
as Whooping Cough. The nurse would work with the DHHS to identify what is going on in the building, and
would work with the school and SAU Administration in regard to next steps.

The document addresses how the SAU would handle a situation where a student or teacher needed to be
quarantined. Vice Chairman Fareed questioned if families are required to take any action should one of the
school nurses make the designation that a student may have COVID. Superintendent Corey responded they do
not, it is no different than if the nurse called a parent if we were in a non-COVID world. They would discuss
the symptoms of the student and would likely make a recommendation, perhaps to see their pediatrician. The
nurse is not diagnosing a student, they are having a conversation with the family.

Vice Chairman Fareed questioned if, within the language of the MOU, the nurses are the individuals who
determine a student must be quarantined. Superintendent Corey responded no. The nurse is simply the point
person that will start that discussion as they are and have been for many years. The reason they are the point
person is because when they call the DHHS, they have the medical background to talk to the nurse there.

Vice Chairman Fareed questioned the protocol if a nurse identifies symptoms and reaches out to the family
indicating a potential case of COVID; who makes the call that the student has to go home? Superintendent
Corey stated it would be handled no differently than situations in the past. If the nurse feels that the student is
ill, the family will be contacted to retrieve the student. There will be a conversation with the parents with
regard to the nurse’s recommendation for next steps.
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Vice Chairman Fareed asked for clarification the MOU doesn’t change any of that; doesn’t give the nurse
different powers or take power from the nurse. Superintendent Corey responded the MOU talks about the nurse
being the point person to contact the DHHS because of their level of expertise.

Chairman Mann commented based on the conversations and review of the MOU, he is fairly comfortable it
maintains the Board’s management rights as part of the regular Collective Bargaining Agreement. He requested
additional information relative to the period of time the MOU is in effect. Superintendent Corey stated the
document was developed for the 2021-2021 school year. It is to address the health and safety items around
COVID-19 and issues that may impact the teaching staff. It was done through Attorney Closson, who has
negotiated the Hollis School District contracts for many years. He did an outstanding job working with all of
the unions. After the document goes before the COOP School Board Thursday night, it will become a public
document and will be posted to the SAU website.

* Registration Data Update

Class sizes have been determined. Kindergarten will have 3 in-person classes and 1 remote section. First grade
will have 3 in-person sections and 2 remote sections. Second grade will have 4 in-person sections and 1 remote
section (with an instructional assistant). Third grade will have 3 in-person sections and 2 remote sections.
Grade 4 will have 3 in-person sections and 1 remote section. Grade 5 will be 4 in-person sections and 1 remote
section (instructional assistant). Grade 6 will have 4 in-person sections and 2 remote sections. At this time, the
in-person sections are nearly maxed out. All families are being informed, if there is a desire to change, now is
not the time. They are being asked to commit to their original request, and go from there. The first natural
break is a long weekend in October (9™), which will be used as a date to re-evaluate where we are, e.g., if
adjustments need to be made with sections of students who are in-person or remote. That might be an
opportunity to make a change to the current registration status.

Vice Chairman Fareed commented what community members need to think about is that the in-person sections
are dictated by the physical distancing guidelines established by State and Federal agencies. We only have so
much square footage in any given building or classroom, and there is a maximum number of bodies that can be
there. Currently we have families who have registered for in-person and those who have registered for remote
learning, and this balance is how the Administration has determined the class distributions.

Assistant Superintendent Bergskaug stated that to be correct. She noted some parents have made changes to
their registration status over the past few weeks, and at this point, we need to hold onto the registrations as they
currently are. She noted teacher assignments would go out the following day.

The number of students who are not yet registered is very small. The only question would be with regard to
those who have just moved into the community, and not yet registered.

Member Arthur questioned if there is the desire to be made aware of those families who may be considering
changing their registration status prior to the October 9™ timeframe. Assistant Superintendent Bergskaug
responded families should communicate their desire to make a change so that the numbers can be tracked, and
an educated decision be made as to how to proceed.

Asked, Assistant Superintendent Bergskaug responded the District is well within compliance of the in-person
class sizes.
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Member Arthur questioned, and was informed the social distancing requirements are being maintained. The
only time the 6” could not be maintained would be if there were a small group of students working in a pull out
setting where it is more of an intimate teaching setting. In such an instance, there would be plexiglass barrier
utilized. Asked if class sizes are nearing the point where that would not be able to be maintained, Assistant
Superintendent Bergskaug responded, at this time, there isn’t much in the way of additional space for the in-
person sections. There may be the opportunity for an entire remote section to return to the building if there is
the desire and ability. There are a lot of factors to be considered such as in-person students wishing to switch to
remote. The only approach is to gather as much information as possible each day to try to move forward in a
way that makes sense. There are additional classroom spaces that could be utilized if an additional section of
in-person needed to be added.

Vice Chairman Fareed commented on a time when spaces such as the gym and cafeteria had to be utilized as
classroom space, and questioned if that is an option that would be considered, if enough students and staff
wished to return to the building. Assistant Superintendent Bergskaug commented the Administration has
envisioned every scenario imaginable. She does not envision utilizing the gym or cafeteria for classroom
spaces as there are vacant classrooms. She spoke of the many factors that go into consideration of which space
to utilize, e.g., during the nicer weather windows will be open, and the availability of windows will be less of an
issue with the colder weather, as filters become available (currently on backorder).

With regard to remote learning class sizes, grades 2 and 5 currently have an instructional assistant that will be
assigned to them. Those sections are larger than the desire of the Board based on existing policy. That was
brought up at the last meeting during discussion of potential staffing needs. The Administration is keeping an
eye on this as additional enrollment in remote classes could dictate splitting up section(s). One barrier is the
lack of certified teachers nationwide.

Chairman Mann commented the policy was written from a standpoint of in-person class sizes.

Vice Chairman Fareed noted during the last meeting, she stated her concern with regard to the projected remote
learning class sizes (well past the educational specification). She questioned the current enrollment numbers.
Also discussed at the last meeting was empowering the Administration to hire additional staff if needed and
able to. She questioned if there has been any movement in that regard.

Assistant Superintendent Bergskaug provided approximate numbers of enrollment for remote classes; 16 in
kindergarten, sections of 14 in grade 1, 25 in grade 2, which is why there is an instructional assistant assigned to
the class in addition to the teacher. There are 2 sections of 14 in grade 3. Grade 4 has 22. Grade 5 has 28,
which is above specifications, and why there will be an instructional assistant. Grade 6 has 18 and 19.

Vice Chairman Fareed spoke of students having IEPs and a paraeducator assigned to them, and of in-person
classrooms where an IEP paraeducator could happen to spill over to the other students in the sense that it
generally helps with the classroom. She questioned if that potential is seen for the remote learning classrooms
as well. Assistant Superintendent Thompson responded he does not believe you can count on that because the
number of educators in the buildings are tied to services listed in IEPs. There is an occasion where a
paraeducator does work with students in regular education, but to make that any type of general rule to support
remote learning would not be sustainable.

Asked if the classroom assistants have already been hired or are being sought, Assistant Superintendent
Bergskaug stated her understanding they are difficult to find at this time based on hiring across the District, but
it is a little bit of a whirlwind because of all of the hiring going on between the schools. She did not have
confirmation.
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e Class Size for Remote Classes

Chairman Mann spoke of inquiries related to the size of remote classes, and how it relates to what challenges it
presents in regard to overall instruction and the experience for the students. He questioned the will of the Board
relative to setting limits on those class sizes or guidance as to when enrollment numbers would trigger Board
action.

Superintendent Corey remarked if the Board would like to see numbers reduced for remote sections, the
Administration would do its best to support that through hiring. They may look at something a little flexible
given there are 2 sections that are larger than we may like. Because of the hiring shortage they may be able to
seek a single individual who is K-6 certified and could spend the morning in the room with the 2" grade teacher
and the afternoon with the 5™ grade teacher. That would provide two certified professionals in the room, which
would greatly reduce the numbers. They are not opposed to that. It is believed the instructional paraeducator
and the teacher at grade 2 will do an exceptional job. The concern would be if things trended in our favor, as
far as when returning to the classroom who would return, e.g., would the new hires be maintained for the
entirety of the year.

From a budgetary standpoint, it will not be an easy year regardless. There is the availability of the Contingency
Fund as well as the Unreserved Fund Balance (UFB) to address additional costs. Utilizing the UFB would
require Budget Committee and Board approval, and would be a last resort. Still unknown are what new costs
may be associated with special education. There is a limited Special Education Trust Fund that could assist
with that.

Asked if there is some sort of trigger such as an academic outcome or social emotional learning need that would
result in the need for action, Superintendent Corey stated he would not recommend a policy. He would
potentially recommend the Board consider authorizing the Administration to hire if felt the need was justified.
There is nothing wrong with doing an anticipated opening as a means of starting the process. We could start the
year and see how things go with the teacher and a paraprofessional and what resumes come in. They could then
report back to the Board later this month in regard to progress.

Member Arthur commented on the benefits to remote class sizes that could be achieved through the ability for
families to change enrollment status from remote to in-person. It may be that if learning of the larger class sizes
associated with remote learning that some would choose to change to in-person. Superintendent Corey
responded the first pause is to get all students identified with a teacher. Once that goes out, some families will
rethink their enrollment status. The Principals have asked those parents to pause. In the in-person sections the
driving force has been around the 6° of social distancing. There are some rooms that could be utilized should
in-person enrollments increase. Most parents have made their decision based on their comfort level around
COVID-19. There have been only a few that have indicated they may wish to change their status (not for the
start of school). That may change by October 9™

For the larger remote sections, the Administration has looked at who the teacher and paraeducator would be for
those sections. They are not opposed to hiring as a means of reducing those sections. It is believed they can
open the school year and be very effective with the current enrollment status.



Hollis School Board 7
09/01/2020

Member Roy questioned if the two paraeducators for grades 2 and 5 are already on staff or the positions that
were authorized for new hires. Assistant Superintendent Bergskaug indicated they are the positions the Board
authorized the Administration to hire.

Member Roy requested the Administration walk through what occurs in an instance where an in-person student
was to become ill/quarantined, and need to move to remote learning.

Assistant Superintendent Bergskaug noted that student would join one of the remote teacher lessons for direct
instruction in the core content areas (would become part of that class), but their classroom teacher from the
physical school environment would provide up to three 20-minute remote sessions during the week, providing
the student is in good health. If a student is unable to participate in learning, the District would revert back to
its prior practice of the student remaining home to recover and would be caught up when they return.

Superintendent Corey remarked if a significant number of students quarantined there is a larger discussion as to
whether or not we should be in-person. If a classroom were asked to quarantine for 14 days, that teacher would
provide instruction remotely.

Superintendent Corey stated the Board could consider providing the Administration the authority to hire and the
Administration create a flexible position that could assist with remote learning if students are quarantined.

Chairman Mann questioned what would be most helpful for the Administration moving forward.
Superintendent Corey stated concern with the number of homes currently for sale in the community. Part of the
reason some folks are selecting this District is because we are open for in-person instruction. The SAU is
informing people right now if they were to register, they would be remote, which could increase those numbers.
It is likely the Board will meet again at the end of the month.

Chairman Mann questioned the will of the Board relative to how to proceed, e.g., authorize the Administration
to hire if needed or wait for an update at the end of the month.

Vice Chairman Fareed stated the desire to give the Administration the tools needed to respond to the needs of
the District in a timely manner.

Asked if there is existing staffing to cover all of the sections, Assistant Superintendent Bergskaug stated there
are teachers to cover the sections. There are long-term substitute positions available to cover some short term
leaves if anyone is interested in applying for those positions.

Member Roy restated her concerns with regard to the remote class sizes. She is hopeful assistants can be found
for the 2" and 5™ grade remote classes. She spoke of her confidence in the Administration. If the teachers
who have been assigned to these remote sections are feeling confident in their ability to manage the class sizes
without the assistants we are hopeful to obtain, then she feels okay with that. She would like to check in with
those classes. She wants the Administration to be able to respond when and how needed.

Member Arthur stated the desire to strive for the same class sizes that are set for in-person. Member Kellner
stated her support of authorizing the Administration to hire. Chairman Mann stated his desire to receive another
datapoint. He could support it now, but believes it more prudent to receive additional information at the next
meeting. There is always the opportunity to meet sooner should the need arise.
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Superintendent Corey spoke of school opening on the 9. Between that time and September 30", there are 15
school days. The Board could schedule its September meeting for the 30th. During those 15 days, the
Administration can speak with those remote teachers to see how they are doing, where the dust has settled in
regard to enrollment numbers, etc.

The consensus of the Board was to proceed in that fashion.

DELIBERATIONS

» To see what action the Board will take regarding the Memorandum of Understanding with the Union
MOTION BY MEMBER KELLNER TO APPROVE THE MEMORANDUM OF UNDERSTANDING,
AS PRESENTED

MOTION SECONDED BY MEMBER ROY

ON THE QUESTION

The Board expressed gratitude to all involved in reaching this agreement.
A Viva Voce Roll Call was conducted, which resulted as follows:

Yea: Tammy Fareed, Carryl Roy, Brooke Arthur, Amy Kellner, Robert Mann
5

Nay: 0

MOTION CARRIED

A request was made to amend the agenda to include discussion of an aspect of the re-opening plan.
There being no objection, the agenda was amended as requested.

Vice Chairman Fareed requested additional discussion of mask wearing, and spoke of concern related to the
definition of mask break; is it 1 minute, an entire class period, and how does an adult in that situation have the
technical skills to determine how long a period is safe and who is safe in that situation?

Superintendent Corey responded in terms of the mask piece, the concept basically is we are wearing masks first
and foremost. They will be worn on the bus, in the hallways, if an individual gets up from their seat to go to the
bathroom (moving through the 6’ feet of students). What is provided is an opportunity for staff members to
provide short breaks. He does not envision classes not having masks on. He envisions breaks being taken
outside in the tents that have been installed. He stated he would be pleased to report back to the Board at its
next meeting how things are going with regard to mask wearing.

We now know that a face covering makes a difference. The goal is to be in school for as long as possible. June
would be ideal. To get there, all community members will have to continue to be diligent. We will start very
rigid, and breaks will begin to be built into the schedule.

Member Roy commented there has been discussion around the definition of a face covering. That information
did not seem to carry over. She requested that definition be publicized. Superintendent Corey stated that could
occur. What is looked for is for students to show up to school with a face covering. There have been studies
recently that indicate one is better than another, but anything is better than nothing. The District will help
students in any way possible and will communicate anything that needs to be communicated to parents.
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Member Arthur spoke of the importance of wearing masks, and expressed concern with the length of time
students will be required to wear them. Superintendent Corey remarked teachers will gauge their class; they
might ask about the number of students needing a mask break, and if seeing a significant number of hands go up
and the proper social distancing is achieved they could allow for a break or it may be that they decide the class
will go outdoors for 10 minutes. He is aware parents are concerned, but teachers do this kind of thing with fire
drills, intruder drills, etc. There are so many things they teach every day that are difficult. They will make it
happen with the masks. They will teach students how to walk 6’ apart, etc.

Vice Chairman Fareed stated she is not coming from a place of mistrust but a place of desiring to articulate in a
public setting and for the record. How he articulated his response was terrific and answered her concern 95%.
Mentioned was the inevitable situation where masks will break, get lost, etc. She questioned if students would
take their masks outdoors with them during recess and mask breaks. Superintendent Corey provided the
example of one of the schools that is using cups to store masks while out at recess. There will be plenty of
alternative masks that can be used if one is misplaced, etc.

Vice Chairman Fareed commented Principal Fowler’s FAQ that went out with the schedules mentioned there
will be 2 recesses per day as well as a 3" mask break. Teachers can decide if additional mask breaks are
needed.

ADJOURNMENT

MOTION BY MEMBER ROY TO ADJOURN
MOTION SECONDED BY MEMBER FAREED

A Viva Voce Roll Call was conducted, which resulted as follows:

Yea: Tammy Fareed, Carryl Roy, Brooke Arthur, Amy Kellner, Robert Mann
5

Nay: 0

MOTION CARRIED

The September 1, 2020 meeting of the Hollis School Board was adjourned at 7:51 p.m.

Date Signed




MEMORANDUM OF AGREEMENT

BETWEEN

THE SCHOOL BOARDS OF NEW HAMPSHIRE SCHOOL
ADMINISTRATIVE UNIT #41

AND

ALL TEACHER ASSOCIATIONS WITHIN NEW HAMPSHIRE SCHOOL
ADMINISTRATIVE UNIT #41

This Memorandum of Agreement (“the MOA”) is entered into by and
among the School Boards of New Hampshire School Administrative Unit
#41 (“the Boards”) and all Teacher Associations within School
Administrative Unit #41 (“the Associations”).

WHEREAS the Boards and the Associations share the common goal
of preserving the health and safety of all students, faculty, staff,
administration and community members; and

WHEREAS the COVID-19 shutdown period has been an
unprecedented emergency during which the Boards and the
Associations have had to work collaboratively to meet this common
goal.

NOW, THEREFORE, the parties agree that any plans to re-enter school
during the 2020-2021 school year, while COVID-19 concerns still exist,
shall comply with the following:

1. For purposes of this MOA, the term “Employee” will refer to all
persons covered by the existing collective bargaining agreements
between the Boards and the Associations.

2. All current collective bargaining agreement provisions will remain in
full force and effect unless specifically addressed below.

3. This MOA will be updated as needed based on changing guidelines

and protocols from the CDC, the State of New Hampshire and the
parties’ collective bargaining agreements.

1



10.

11.

12.

13.

The SAU will develop cleaning protocols that will be made available to
all Employees. These protocols will clearly communicate what is
being cleaned, by whom, how often, what products are being used,
and what steps should be taken if the protocols are not being
followed. Cleaning protocols will not add additional duties to
Employees. Employees will not clean classrooms, bathrooms or
other common spaces. If students eat in their classrooms rather than
in the cafeteria, Employees will not be expected to clean classrooms
after students eat.

The SAU will provide hand sanitizer with at least 60% alcohol, EPA-
registered disinfectant wipes or solutions, and tissues for each
classroom. These items will be checked daily and replenished as
needed.

All bathrooms will be stocked with adequate hand soap, paper towels,
hand sanitizer, hot water and toilet lids. To the extent possible,
bathrooms will be retrofitted to make them autonomous.

All bathrooms will be cleaned and disinfected with EPA-registered
products at least twice daily.

The SAU will provide EPA-registered disinfectant wipes or cleaning
solutions to Employees so that commonly used surfaces can be
wiped down before and after use.

The SAU will provide masks to all Employees and face shields if
requested.

The SAU will provide masks to students if necessary.

Masks and shields will comply with the current dress codes and code
of conduct.

Employees will wear a face covering at all times when in the presence
of students or other staff unless the Employee is unable to do so
because of documented medical reasons. Brief mask breaks may be
taken when social distancing requirements permit.

All students will wear a face covering at all times when in the
presence of other students or staff unless the student is unable to do
so because of documented medical reasons. Employees may permit

2



14.

15:

16.

17.

18.

18.

students to take brief mask breaks when social distancing
requirements permit.

If it involves strenuous physical activity, Physical Education instruction
may be conducted without masks, provided it is conducted outside.

Nurses and other Employees whose roles require close proximity with
small groups of students will be provided surgical grade masks, face
shields, gloves, CDC approved disinfectant wipes or solution and
tissues at each station for daily use. Nurses and other Employees
whose roles require close proximity with small groups of students may
also request surgical gowns, which will be provided if and as
available.

Each Employee will have an individual desk, and desks will not be
shared among Employees. Employees may also request desk
shields, which will be provided if and as available.

There will be no less than 3 feet, with a goal of at least 6 feet,
between Employees’ desks and any student desk. If a classroom
cannot accommodate the number of students with the requisite
physical distancing, the SAU will implement physical distancing plans
as appropriate to the situation (i.e. move classroom to a new space,
reduce class size, etc.)

The SAU will implement multiple physical distancing strategies. The
number of students and Employees in one location will be

limited. There should be at least 6 feet between each Employee and
any student or other Employee to the extent feasible. The protocol of
physical distancing will be presented to Employees, students, and
parents.

The SAU has retained a third-party consultant who has tested the air
quality in all SAU 41 buildings. While the consultant has indicated
that the SAU 41 buildings are currently all safe for reentry, he has
made some recommendations for improvement. The SAU intends to
implement these recommendations. The SAU intends to repeat this
testing no later than November 25, 2020. The SAU will also continue
to monitor air quality during the school year and will conduct
additional testing as needed. All testing results will be shared with all
Employees by the SAU.



20.

21.

22.

23.

24.

25.

26.

27.

28.

If a person infected with COVID-19 has been in a school building, the
nurse or his/her designee will communicate with New Hampshire
DHHS, the relevant building administrator and the SAU. New
Hampshire DHHS recommendations for cleaning, closure and
notification will be followed by the Superintendent.

If an Employee who is working in-person is required by the SAU to
quarantine as a result of possible exposure to COVID-19 while at
school, the SAU will provide a remote assignment to that Employee
during the period of required quarantine.

Quarantine resulting from circumstances other than exposure at work
will be considered and dealt with according to the applicable
provisions of the FFCRA, and, if necessary, the employee’s
contractual sick leave and/or available sick bank entitlement.

The custodial staff will clean and disinfect surfaces and objects that
are frequently touched with EPA-registered products (e.g., bottle
filling stations, doorknobs, light switches, classroom sink handles,
countertops, and classroom desks and chairs).

Guidelines on teacher prep time will be established at the building
level so that teachers have access to safe areas during their
preparation time, as well as access to their classrooms without the
responsibility of monitoring student behavior.

Employees are discouraged from using personal equipment for
school business. Employees will use the computer provided to them
by the SAU and the building phone.

Open House will be conducted in a remote manner.

Parent/Teacher Conferences will be conducted remotely. Employees
will be provided safe working spaces in order to conduct virtual or
phone meetings requested during the school day.

The Professional Growth Model Committee will meet to develop
evaluation procedures for both remote and hybrid instruction. No
evaluations will be completed in these models until these procedures
are developed. Employees who participate on this committee will be
paid a stipend that is consistent with other stipends paid by the SAU
for similar work.



29.

30.

31.

32.

33.

34.

35.

Professional development regarding the possibility of a pivot to
remote learning will be provided as part of a continuity of operations.

Employees who are assigned to work remotely will be allowed to
checkout approved materials from school to use in the home
environment (i.e. teacher chairs, document cameras, whiteboards).

Employees who are assigned to work remotely will be able to request
up to $50 per trimester or $75 per semester of staff development
funds to purchase black ink only for personal printers, and/or extra
wifi needed to educate students in a remote teaching situation. Each
request will be made through the MLP system and be subject to
review and approval by administration. If a request is denied by
administration, the Employee will be able to request an appeal as per
the Professional Growth Model.

Specialists will not be used as substitutes or additional classroom
teachers. Permanent substitutes will be hired to provide additional
instructional coverage, including special education. This will not
contradict the COOP collective bargaining agreement.

In-person class sizes will continue to be set in accordance with
Brookline School Board Policy 11B, Hollis School Board Policy IIB and
Hollis Brookline Cooperative School Board Policy IIB as applicable.

Small group instruction will be allowed to take place in alternate
rooms as needed.

Once the SAU determines how many remote teaching assignments
are necessary, these available remote teaching assignments will be
filled according to the following criteria, applied in the following order:

A. First, qualified Employees with approved 504/ADA health
accommodation requests limiting the Employee to remote
teaching only;

B. Second, qualified Employees with approved requests for
leave under the FFCRA (these employees will be permitted
to work from home — however, if FFCRA leave is based on
child care needs, the ability to work from home may be
limited to intermittent leave necessary to accommodate the
Employee’s specific child care needs);



36.

37.

38.

C. Third, qualified Employees who volunteer for a remote
teaching assignment, provided that if the number of
qualified volunteers exceeds the remaining number of
available remote teaching assignments, the SAU will have
discretion to choose among the qualified volunteers; and

D. Fourth, if there are not enough volunteers, the SAU may
assign Employees to remote teaching assignments.

Synchronous instruction at the middle school and high school
levels will be in accordance with the attached agreement.

Grade level teachers will be assigned to in-person instruction
OR remote instruction and will not be required to provide
synchronous instruction at any time.

The following additional provisions will apply to grade level
teachers only.

A. Remote classrooms will not exceed 30 students. If a
remote classroom has 25-30 assigned students:

i. An instructional assistant will be assigned to the
classroom for their contracted work-day;

i. Time on the early release Fridays will be provided
for the instructional assistant and the remote
classroom teacher to collaborate;

ii. The remote teacher will not be assigned
additional onsite duties; and

iv. A school related half day will be granted the week
prior to each report card deadline.

B. Specialists and SPED professional staff may be
assigned asynchronous remote and in-person
responsibilities that will take place during their contracted
day, but not during their lunch or prep periods. When
assigned asynchronous duties, the teacher will be provided
with a 10 minute planning time prior to any remote lesson



in order to organize materials and set up necessary
technology.

. When an in-person or remote student becomes ill, due to
Covid or non-Covid related iliness, students will have
access to their classroom activities via Google Classroom
and will make up work that could not be done while ill upon
return to the in-person or remote classroom.

. Any request for remote instruction for a child who has been
exposed to Covid-19, has to quarantine for 14 days, and is
still able to participate in instruction will go though the
building administrator. If the request is approved, the
building administrator will communicate the following plan
of remote instruction to the parents, and notify the
appropriate staff;

I. The student will have access to classroom
learning activities through their Google
classroom, and will be provided hard copies of
work other students receive in their classroom.
Parents can arrange to pick up materials by
contacting the SAU.

i. During the 14 days, the quarantined student
will be offered access to the appropriate grade
level remote class for all instructional lessons.
All assignments, questions, and general
communication will continue to be submitted to
their assigned classroom teacher.

iii. The classroom teacher can be assigned to
provide Zoom instruction to the quarantined
student three (3) times a week for up to twenty
(20) minutes each session by building
administration. One of these sessions will
take place during the Friday early release
time. It is understood that there will be twenty
(20) minutes, with no other meetings or work
sessions scheduled, in the Friday schedule to
allow for this instructional time.
Administration, working with the classroom
teacher, will arrange coverage to fully monitor
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the onsite students for the remaining two (2)
Zoom sessions during the contractual day, but
not during the teacher’s lunch or prep periods.

iv. At no time will staff be asked to Zoom with
quarantined students outside their contracted
day.

E. If a student is required to quarantine for more than 14 days,
the classroom teacher and administration will work together
collaboratively to determine the best classroom assignment
for the student.

F. Employees may submit requests to the Building
Administrator and/or to the Assistant Superintendent for
additional technology necessary to provide remote
instruction.

Dated:

Brookline School Board
Dated:

Hollis School Board
Dated:

Hollis Brookline Cooperative School Board
Dated:

Brookline Education Association
Dated:

Hollis Education Association
Dated:

Hollis-Brookline Cooperative Education Association



COORP Instruction for the 2020-2021 School Year

Instruction is designed for remote delivery but can be delivered in person OR remotely.

Teaching assignments determined in the spring will be maintained.

Direct instruction can be done live or via recorded video or both.

Teachers will take attendance for both in person and remote students. Students will be coded in

separate tracks as remote or in person to help track

Teachers may dismiss remote students once the direct instruction portion of lessons is completed.

e Teachers can choose to turn off the chat feature on Zoom sessions. Remote students with questions
can email questions, post them to Google Classroom or make appointments for support during
CAVBlocks.

e Teachers are encouraged to check in with both remote and in person students periodically to gauge
understanding.

e Teachers will login to Zoom during CAVBlock to assist remote students. Appointments need to be
made through Adaptive Scheduler.

e Teachers may teach remotely (while following the bell schedule and offering live instruction or live
facilitation of activities) if they are home sick, home with sick children or needing to remain out of the
building due to a child’s school closure if the staff member has obtained an approved remote
assignment via ADA or FFCRA, or are at home due to a mandatory quarantine.

e Teachers may still use sick or personal time (and not teach remotely) if they need to be out. All Zoom

meeting links will be posted in Google Classroom.

All assignments will be posted in Google Classroom.

Past grading practices (A-F) will be maintained.

Late work/Zeros: Revert to past practice.

Additional professional development time will be provided each Friday for curriculum development and

alignment via early release. PLC will occur after school on Friday with collaboration time immediately

following. The staff day will not exceed their contracted hours.

¢ Additional professional development days will be provided for curriculum development and alignment
(September 3rd, September 4th, October 9th, November 3rd, November 24th, December 23rd.)
Open House and Parent Teacher Conferences will be held via Zoom.

e Staff will not be expected to facilitate an advisory this year. Volunteers may develop an advisory

model/curriculum and share it with staff for consideration during negotiations.

Guidance and Special Education

o Staff may meet with students in alternate locations (i.e. outside, conference rooms, larger offices).
College planning and other school counseling meetings may be held remotely. School counselors at
HBHS will have plexiglass in their office. School counselors may also choose to have plexiglass
installed.

Many services may be delivered remotely.
Harbor Homes may continue to perform safety evaluations. Predetermined points of entry and a set
meeting space will be used for evaluations. That space will be cleaned after use.

e |EP and 504 parent meetings will be handled via Zoom.
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