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M  B1 2018-2019 S  R 

̦̝̤̙̖́̓̚̕ ̪̓ ˲̆̄˵Я̤  ˳̦̤̟̖̤̤̚ ̧̖̣̖̤̄̔̚ ˵̡̖̣̥̞̖̟̥̒  January, 2023  

Dear community,  
 
˲̝̞̖̟̤̒̒̕ ̧̙̖̒ ̝̠̟̘ ̧̠̥̖̕ ̥̠ ̡̡̤̦̠̣̥ ˲̆̄˵ ̨̥̙̚ б̡̣̖̝̒̔ ̥̩̖̤̒в 
specifically designed to supplement a state budget that remains 
both insufficient and inequitable for public education.  
 
Currently, AUSD students and staff benefit from two parcel taxes 
generously approved by the Alameda community:  
 
¶ Measure B1 , which provides about $12 million per year to 

protect highly valued programs such as arts, sports, small 
class sizes, neighborhood elementary schools, and 
counselors and academic programs for both struggling and 
high - achieving students  

 
¶ Measure A, which provides $10 million per year to help AUSD 

attract and retain high - quality employees by increasing 
salaries by nearly 10 percent  

 
Together, these two taxes contribute more than $23,000,000 to 
˲̆̄˵Я̤ ̟̟̦̝̒̒ ̦̘̖̥̓̕˟ ̙̥̅̒ ̤̚ ̞̠̣̖ ̥̙̟̒ ˣˡ ̡̖̣̖̟̥̔ ̠̗ ˲̆̄˵Я̤ 
annual revenues and as such is a crucial source of our funding for high - quality programs.  
 
Integral to the management and oversight of the parcel tax is an annual report on revenues and 
expenditures of the parcel tax monies for the previous fiscal year. These reports typically come out in 
January or February of the following year, as AUSD's accounts are audited in the fall following the closing of 
the books for the fiscal year ending in June.  

The following Staff Report summarizes 2021- 22 Measure A and Measure B1  revenues and expenditures 
̪̖̣̒˟ ̙̖̅ ̣̖̝́̒̔ ̩̅̒ ̣̠̘̣̞́̒ ̧̖̣̤̘̙̥̀̚ ˴̠̞̞̥̥̖̖̚Я̤ ˲̟̟̦̝̒ ̡̖̠̣̥̃ ̤̚ ̧̝̝̖̒̒̒̓̚ here .   
 
I am deeply grateful to the Alameda community for their support of our students, our staff, and our 
educational programs. At a time of ever - changing educational priorities and budgetary allocations at 
the federal and state level, having a stable source of funding at the local level allows us to plan and build 
stronger programs and attract and retain the high - quality employees our students need.  
 
Sincerely,  
 
Pasquale Scuderi  

SUPERINTENDENTЯS INTRODUCTION 

https://www.alamedaunified.org/departments/business-services/parcel-tax-program/parcel-tax-program-oversight-committee-working
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AUSD Parcel Taxes At a Glance  

 

What is a Parcel Tax?  
 

California public schools receive the bulk of their revenue through the state government. School districts 
`^k o^fpb ^aafqflk^i jlkbv clo moldo^jp lkiv lkb t^vÀ qeolrde pmb`f^i  Ùm^o`bi q^ubpÁÚ  Ê5l o^fpb crkap clo 

facilities, districts can also put construction bonds on election ballots.) 

 

" Ùm^o`biÚ obcbop ql ^ rkfq lc molmboqvÁ 6kabo pq^qb i^t¾ m^o`bi q^ubp `^k _b Ùci^qÚ Êjb^kfkd ^ii molmboqv 
owners pay the same amount) or based on a set amount per square foot.  

 

Parcel taxes cannot be based on the value of the property, and districts cannot use other types of taxes Ö 
such as income or sales taxes Ö to generate revenue for their schools. Moreover, these parcel taxes need a 
supermajority (66.67%) vote to pass if the district puts the measure on the ballot or a simple majority (50% 

+ 1) vote to pass if it is put on the ballot via the citizen initiative process. 

 

About 10% of school districts in California use parcel taxes to supplement their state funding, which has 
been sharply limited by the 1978 Proposition 13. The majority of those districts are in the Bay Area.  

 Measure B1 Measure A 

Approved November, 2016 March, 2020 

Structure  

$0.32/building square foot with a 

cap of $7,999; $299 for 

unimproved parcels 

$0.265/building square foot with 

a cap of $7,999 

Revenues ~$12 million ~10 million 

Expenditures  ~12 million ~10 million 

 Purpose 

Supports academic, enrichment,  

and athletic programs in 11 

categories 

Supports attracting & retaining 

high-quality teachers and school 

employees 

Sunsets June 2025 June 2027 
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2021- 22 Parcel Tax Program Oversight 
Committee Members*  

 

¶ Doug Biggs 
¶ Joyce Boyd 
¶ Roxanne Clement (AEA member)    
¶ Carrie Hahnel (chair) 
¶ Steve Kellner 
¶ Bob Kreitz 
¶ Mark Ouimet 
¶ Sean Noonan 
¶ Adam Schlosser 
¶ Steven Smith 

 

*The 2021-22 Parcel Tax Program Oversight Committee began meeting in 
March, 2022. 

 

Meeting agendas and minutes, as well as background on AUSD parcel taxes 
^ka ^ii "kkr^i 3bmloqp a^qfkd _^`h ql øö÷÷ ^ob ^s^fi^_ib lk "64%Øp Parcel 
Tax Program web page. 

 

Both Measure B1 and Measure A 
stipulate that a "District Oversight 
Committee" be created to "annually 
review District compliance with the 
terms of this Measure." The 
measures also mandate that the 
Board of Education "sets the size, 
structure, and scope of duties of the 
Oversight Committee." In October 
øöøö¾ "64%Øp #l^oa lc &ar`^qflk 
voted to combine oversight and 
reporting of the two parcel taxes to 
facilitate unified oversight of  and 
obmloqfkd lk "64%Øp m^o`bi q^u 
program.  The resulting changes are 
obcib`qba fk "64%Øp Board Policy 
3471.01. 
 
During the 2021-22 school year,  the 
Oversight Committee reviewed 
Measure B1 and Measure A revenues 
and expenditures and made 
suggestions on how to better analyze 
and communicate the results of the 
parcel tax program as a whole.  
 
'liiltfkd qeb #l^oaØp slqb¾ qeb  

Measure B1 Oversight Committee 
voted on November 18, 2020 to 
become the AUSD Parcel Tax 
Program Oversight Committee, 
beginning with the 2020-21 oversight 
year. 
 
In addition to discussing the details 
of each program, the 2021-22 Parcel 
Tax Program Oversight Committee 
discussed establishing metrics for 
measuring the effectiveness of the 
current parcel tax expenditures.  
 
The  current members of the Parcel 
Tax Program Oversight Committee 
provide experience in accounting, 
public school finance and 
administration, government, 
organizational development, 
policies, and regulations, and non-
profit management. We are grateful 
ql qeb `ljjfqqbbØp bumboqfpb¾ 
respectfulness, suggestions, and 
tfiifkdkbpp ql pbosb lro afpqof`qØp 
community.  

 
 
 

Parcel Tax 
Program 
Oversight 

Committee  
 

 
 
 
  
Danielle Pharr - Matthews,  principal of Ruby 
Bridges Elementary School, greets students 
on her campus.  

https://www.alamedaunified.org/departments/business-services/parcel-tax-program
https://www.alamedaunified.org/departments/business-services/parcel-tax-program
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030670&https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030670&revid=DkRifX6y0Hmn9JPGbztlhA==&PG=6&st=3471&mt=Exact
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030670&https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030670&revid=DkRifX6y0Hmn9JPGbztlhA==&PG=6&st=3471&mt=Exact
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 2021- 22 Oversight 
Committee Meetings  

The 2021-22  Parcel Tax Oversight Committee 
met five times: 
 
¶ March 24, 2022 
¶ September 19, 2022 
¶ November 29, 2022 
¶ January 19, 2023 
¶ March  15, 2023 
 
Each of these meetings was open and noticed to the public. 
 
Agendas, minutes, and supporting documents for these meetings are available on the Parcel Tax 
Program Oversight Committee page. 

 

AUSD Board Policy 3471 (Parcel Tax Funds) requires 
that district staff generate three reports about both 
Measure B1 and Measure A. 

For the 2021-22 school year, staff gave the 
following four presentations about Measure B1 
and Measure A to the Board of Education:   

 
June 8, 2021:  ÙPublic Hearing of Budget 

Proposal 2021-22Ú 
 
June 23, 2021: The Board approved those 

recommendations as part lc ÙFinal 
Budget for Fiscal Year 2021-22Ú 

 
April 26, 2022: ÙParcel Tax Program 

Annual Reports for 2020-21Ú 
 
May 17, 2022: Ù4rmbofkqbkabkqØp 

Recommendations for the Measure B1 
Oversight CommitteeÚ 

 

This  Annual Report, as well as the Oversight 
$ljjfqqbbØp obmloq¾ tfii _b mobpbkqba ql qeb 
Board of Education in February, 2023. Both 
reports will be posted to the AUSD Parcel Tax 
Program Oversight Committee web page.   

 

At the request of the committee, a sample of 
parcel tax expenditures was tested by the auditor 
as part of the general audit of district finances 
this year. The auditor has reported: 

 In an election held on November 8, 2016, the voters 
approved, by 74.25%, the Measure B1 parcel tax. The 
parceltax replaces the existing school parcel tax 
(Measure A). Residential and commercial property 
owners will pay $0.32 per square foot on buildings, with 
a maximum tax of $7,999 per parcel. Properties with no 

buildings on them will pay $299. Revenues raised by 
Measure B1 are authorized to be used only for those 
educational programs and activities set forth in the 
eleven specific categories set forth in the Measure B1 
ballot language. Revenue of $12,761,141 and 
expenditures of $12,761,141 for the Measure B1 parcel 
tax for the year ended June 30, 2022 are included in 
these audited financial statements. 

In an election held on March 3, 2020, the voters 
approved, by 67.10%, the Measure A parcel tax. Under 
Measure A, property owners will be levied $0.265 per 
building area square foot annually for seven years. The 
tax goes into effect July 1, 2020 and sunsets June 30, 
2027. There is an annual cap of $7,999 per parcel; 
vacant parcels will be charged $299, annually. Seniors 
and community members who receive Social Security 
Disability payments can apply to be exempt from the 
parcel tax. Revenue from the Measure A parcel tax will 
be used for the specific purpose of attracting, recruiting, 
and retaining teachers and school employees, such as 
counselors, as set forth in the full text of the Measure A 
ballot. Revenue of $10,840,656 and expenditures of 
$10,840,656 for the Measure A parcel for the year 
ended June 30, 2022 are included in these audited 
financial statements. 

 

The full auditor's report is available on our 
District Financial Information page. 

 

PTOC Meetings and Presentations  

Cindy Zecher, office manager for Lincoln Middle School, poses with students in the 

LMS office during a lunch period.  

file:///C:/Users/sdavis/Documents/ACPHD materials
file:///C:/Users/sdavis/Documents/ACPHD materials
https://alameda.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=6983&MeetingID=357
https://alameda.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=11045&MeetingID=539
https://alameda.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=11045&MeetingID=539
https://alameda.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=11008&MeetingID=528
https://alameda.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=11008&MeetingID=528
https://alameda.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=11725&MeetingID=589
https://alameda.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=11725&MeetingID=589
https://alameda.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=10368&MeetingID=520
https://alameda.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=10368&MeetingID=520
https://alameda.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=10368&MeetingID=520
https://alamedausd-ca.schoolloop.com/pf4/cms2/view_page?d=x&group_id=1617496614409&vdid=i12a2rxxlbil
https://alamedausd-ca.schoolloop.com/pf4/cms2/view_page?d=x&group_id=1617496614409&vdid=i12a2rxxlbil
https://alamedausd-ca.schoolloop.com/districtfinancials
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Measure B1 
After the 

Pandemic  
 

Like many students 
across the country, 
Alameda Unified students 
engaged in remote 
learning from March 2020 
until March 2021. 

A number of in-person 
programs were put on 
hold during this time Ö 
including sports, music, 
and library services. 
AUSD assigned the staff 
who run those programs 
to different roles, 
however, rather than 
laying them off, and 
continued to support 
their salary with Measure 
B1 funds. 

Put another way, due in 
large part to  Measure B1,  
AUSD was able to avoid 
laying off employees 
during the pandemic.    

In 2021-22, most AUSD 
employees who had been 
re-assigned during the 
pandemic returned to 
their former roles. 

Director of Secondary Education Vernon 
Walton, EdD, talks to Wood Middle School 
Principal  Kai Dwyer at a summer 
professional development session for 
site administrators.  

 

2021- 22 Measure B1 Revenues   
  
In June 2021, when the Board adopted its 2021-22 budget, the District 
projected that Measure B1 would generate revenues of  $12,569,809 
that fiscal year. This projection was based on tax information from 
Alameda County. 
 
At the time of audited actuals (Ùclosing of the booksÚË clo øöø÷-22 in 
November 2022, the actual Measure B1 revenues received for the year 
were $12,797,711  Ö $227,902 more than expected. 
 
Note : As parcels on Alameda Point continue to be divided and sold, we 
expect tax revenues to continue to increase. This is because each time a large 
parcel is divided, the $7,999 cap is lifted and the resultant new parcels 
generate more revenue. In addition,  new homes being built on the island will 
also be contributing to the Measure B1 revenues. 
 

*Possessory interest is paid by lessees of City of Alameda property,  
including property on Alameda Point. 

 

Exemptions  
 

A property that is the primary residence of a community member aged 
65 or older or who receives Social Security Income for a disability is 
eligible to be exempted from the parcel tax. 

 

&ubjmqflk clojp ^ob ^s^fi^_ib lk "64%Øp Measure B1 web page. 

Ò ×ÈÏ ÒÅÃÅÉÖÅÓ 3ÏÃÉÁÌ 3Å 

Revenue Category Measure B1  

2021-22 payments $12,589,419 

Possessory Interest on government property* 197,168 

Prior Year Revenue 11,124 

Accounts Receivable Write-Off - 

TOTAL $12,797,711 

Category Number  

Seniors 3,029 

Supplemental Security Income (SSI) 2 

Social Security Disability Insurance (SSDI) 2 

https://www.alameda.k12.ca.us/pf4/cms2/view_page?d=x&group_id=1514016404838&vdid=iv12a6t1xaiky1ic
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2021- 2022 Me asu re B1 Allo cat ions and Exp endi ture s 
5eb ^jlrkqp ^iil`^qba clo .b^prob #÷Øp bumbkafqrob `^qbdlofbp fk qeb _^iilq jb^prob¾ ^p tbii ^p 

the actual revenue spent per category in 2021-22, are shown below.  

  

 

 

Item #  Expenditure Category  Percent  
Originally  
Allocated 
(Measure 

B1) 

Percent  
Spent  
(2021-

22) 

Amount  
Spent 

 (2021-22) 

1 Small Class Sizes K-3  
   æ.^fkq^fkfkd øûÀ÷ ,-3 class size 

13-14% 14.04%1 $1,772,426 

2 Neighborhood Elementary Schools  
    

7-8% 7.79%1 946,729 

3 Secondary School Choice Initiative and AP Courses 
   æ&)4 þ "1 4b`qflkp 
   æ")4 ÿ "1 4b`qflkp 
   æ"45* Êj^fkq^fkfkd pj^ii `i^pp pfwbpË ø '5&2 
   æ*pi^ka Êj^fkq^fkfkd pj^ii `i^pp pfwbpË øÁþ '5& 

7-8% 7.66% 947,655 

4 Programs to Close Achievement Gap 
   æ3bpqlob û a^vp lc fkpqor`qflk3 

   æ4*. *kfqf^qfsb 
 

15-16% 13.59% 1,714,916 

5 High School Athletic Programs 
   æ$l^`e pqfmbkap 
   æ"qeibqf` prmmifbp 
   æ0rqpfab pbosf`bp 

4% 4% 504,922 

6 Enrichment Programs 
   æ&ibjbkq^ov p`ellip - music, PE, and libraries 
   æ.faaib p`ellip - 4 Fine Art sections 
   æ)fde p`ellip - 10 Fine Art sections 

9-10% 9.04%  1,140,872 

7 Attract and retain excellent teachers 
   æ.^fkqbk^k`b lc `roobkq "&" p^i^ov p`ebarib 

25-26% 30.00%1 3,786,917  

8 Counseling and student support services 
  æ$lrkpbilopÀ ü '5& 
æ$liibdb $^obbo 5b`epÀ Áþ '5& 

6% 6%  752,822 

9 Alameda Charter Students 3-4% 3%  384,000 

10 Technology 
   æ&nrfmjbkq 
   æùÁû '5& 

5% 4.71%  594,583 

11 Adult Education 4% 0%1 0 

  Subtotal (Measure B1)      

 Accountability and Transparency 1.5-2% 1.4% 174,653 

 Total 2021-22 parcel tax expenditures    $12,761,141 

1. Allocations for this category were adjusted due to changed funding circumstances. Please see page 8 for details. 
2. FTE: Full-time employee equivalent 
3. These days were cut in 2010 when a prior parcel tax, Measure E , did not pass. 
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Me asu re B1 
Allocation Changes  

The former Measure A (2011) and the current 
Measure  B1 (2016) clearly articulate the percentage 
of parcel tax revenue that should be allocated to the 
11 categories. The Measures also allow for the Board 
of Education to change the allocations under two 
scenarios: 1) a fiscal emergency; or 2) a changed 
funding circumstance 

"64%Øp #l^oa lc &ar`^qflk e^p ^agrpqba qeb 
allocations for Measure A and  B1 two times. 

In 2015-16, the California Department of Education 
began funding adult education after a four-year hiatus. 
Because Measure A allowed for a re-allocation of funds 
fk qeb bsbkq lc Ù`e^kdba crkafkd `fo`rjpq^k`bp¾Ú qeb 
Board of Education approved distributing the $480,000 
typically spent on Adult Education to the three most 
expensive categories of Measure A funding:  

¶ Attracting and retaining excellent teachers 
¶ Programs to close the achievement gap  
¶ Small class sizes in grades K-3 

 
This redistribution has continued with Measure B1.  

In 2018 the Board approved a resolution reallocating 
$395,788 from the Program to Close the Achievement 
Gap category to Attracting and Retaining Excellent 
Teachers due to increased Local Control Funding 
Formula (LCFF) Supplemental revenues aimed at 
helping our struggling learners.  

As such, in the following pages, category descriptions 
include both the original allotment described in the 
Measure B1 ballot language and, where relevant, the 
percentage actually spent due to these changed 
funding circumstances. 

 
 
 
 

 
 

AUSD: Measure A web page 
 
AUSD: Measure B1 web page 
 
AUSD: Board Policy on Parcel Taxes 
 
 

˲ ̟̦̞̖̣̓ ̠̗ ˲̆̄˵Я̤ ̤̙̠̠̝̤̔  ̟̥̖̘̣̥̖̒̚  ̤̖̟̖̔̔̚ ̟̒̕ ̣̥̒ ̦̣̣̦̝̔̔̒̚ ˟ ˹̖̣̖˝ ̒  
6th grade Wood Middle School student  identifies, observes, and sketches 
birds during a unit on environment.al science.  

 
 
 
AUSD: Fiscal Reports 
 

Ed100: ÙParcel Taxes and Bonds DemystifiedÚ 

 

Resources  

http://alamedausd-ca.schoolloop.com/file/1514016404838/1376459767278/2640926563864072312.pdf
https://www.alamedaunified.org/departments/business-services/parcel-tax-program/measure-a-parcel-tax-2020
https://www.alamedaunified.org/departments/business-services/parcel-tax-program/measure-b1-parcel-tax
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030670&revid=DkRifX6y0Hmn9JPGbztlhA==&PG=6&st=3471&mt=Exact
https://www.alamedaunified.org/departments/fiscal-services/district-financials
https://ed100.org/blog/parcels-bonds
https://ed100.org/blog/parcels-bonds














http://alamedausd-ca.schoolloop.com/file/1514016404838/1376459767278/2640926563864072312.pdf
http://alamedausd-ca.schoolloop.com/file/1514016404838/1376459767278/2640926563864072312.pdf
















https://www.alameda.k12.ca.us/budgettalks


https://alamedausd-ca.schoolloop.com/measurea
https://www.alameda.k12.ca.us/pf4/cms2/view_page?d=x&group_id=1514016404838&vdid=iv12a6t1xaiky1ic









