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Focus is necessary – silence 
all cell phones, etc.

Laptops off until we use PA-
ETEP

Ask questions



 Brief Refresher on Data Impact
 Meet Charlotte Danielson (videos)
 Understanding Domains/Components
 Evidence versus Opinion
 You Rate the Teacher!
 PA-ETEP log-in, etc.
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 Failing (Unsatisfactory in some descriptions)

Potential for harm

 Needs Improvement or Progressing (Basic in some 
descriptions)

Inconsistent, novice

 Proficient
Consistent, competent

 Distinguished
Unusually excellent, master teacher, no one
“lives” here permanently in all components



1. Defensible definition of teaching

2. Differentiation of evaluative 

processes

3. Evidence-driven process

4. Teacher learning is crucial

5. Transparency to stakeholders

Attributed to Dr. Paula Bevan/The Danielson Group, 2011)


