
Hollis Brookline Cooperative School Board 
Wednesday, October 19, 2016 

Hollis Brookline Middle School Library 
6:00 

All times are estimates and subject to change without notice 
 
6:00  Call to Order 
6:05  Appointment of a process observer 
 Agenda adjustments 
 
6:10 Approve meeting minutes 
   
6:15 Nomination/ resignations/correspondence 
6:20 Public Input 
 
6:30 Principal Reports 
 
6:45 Presentation(s) 

 Krista Whalen – Start Time update 
 Kelly Seeley – CIP – Presentation 
 Kelly Seeley - Revenue and Expense update first quarter FY 17 
 Assistant Superintendent Bergskaug – Curriculum presentation 

 
8:15 Deliberation 

 To see what action the Board will take regarding policy GAA,  Job 
Description – second and final reading 

 To see what action the Board will take regarding - policy GAA- P,  Job 
Description procedures – second and final reading 

 To see what action the Board will take regarding – Policy IHBG, Access to 
Public School Programs – first reading 

 To see what action the Board will take regarding – policy EEA, Student 
Transportation – first reading 

 To see what action the Board will take regarding – Policy JRA,  Student 
Records and Access – first reading 

 
8:45 Discussion  

 Update from Budcom meeting – Krista Whalen 
 FY 18 budget update – Superintendent Corey 
 Update on RSEC 

 
8:50 Non-public under RSA 91-A: 3II (a) Compensation and/or (c) Reputation 
8:55 Motion to Adjourn 
 
 



To: Hollis Brookline Cooperative School Board 
From: Bob Thompson, Principal HBMS 
Re: Principal’s Report 
Date: October 19, 2016 Scheduled Meeting 
 
INFORMATION ONLY 
 

 
 
TechWomen Breakfast- On October 12, 11 of our 8th grade students attended the TechWomen 
Power Breakfast Series at the Manchester Country Club.   The breakfast is hosted by the New 
Hampshire High Technology Council.   While in attendance our HBMS students were able to 
participate in a forum on technology with Senator Kelly Ayotte and Governor Maggie Hassan, 
both candidates for United States Senate, and Chris Sununu and Colin Van Ostern, Gubernatorial 
candidates.   Our students will have two more opportunities this year to attend the TechWomen 
Power Breakfast Series.  Our goal is to get as many of our female students to attend as possible.   
A big thank you is in order to 8th grade math teacher, Dr. Katrina Hall, for leading this initiative 
for HBMS.  
 
Main Street Crosswalk- On September 28th a meeting regarding the feasibility of a sidewalk 
across Main Street was held which included member of the Coop School Board, SAU41, Hollis 
Public Works Department, Hollis Police Department, Hollis Board of Selectmen  and The New 
Hampshire Department of Transportation.   During this meeting it was discussed where the best 
placement of the sidewalk would be and what associated costs would result if we were to move 
forward with this project.  The estimated costs for all required aspects of the project is 
approximately $5,000 dollars.   It is recommended that we consider additional signage including   
designating the area as a school zone.  This could increase the cost of the project to $40,000 
dollars.  At the last Hollis Board of Selectmen Meeting on October 10th the board agreed to hold 
a public hearing on November 7th at 7:00 p.m.    
 
8th Grade Washington, D.C Trip- Once again this year 8th grade students will travel to 
Washington, D.C.  The trip will run from March 28th to March 31st.   Through a competitive 
bidding process we have decided to change tour companies this year.  As a result, several 



upgrades to the trip have been made including a day in Philadelphia visiting Independence Hall, 
the Liberty Bell and the Ben Franklin House.   The cost of the trip will remain the same as last 
year at $685.00.  Parents are able to pay in installments and can pay via credit card through 
MySchoolBucks.   
 
Instructional Leadership Team- The Instructional Leadership Team has held two meetings this 
year and is in the process of finalizing their goals.   Our work this year will focus on meeting the 
needs of all students in our classroom.  Being a school of inclusion committed to heterogeneity 
means we have students across a wide spectrum of skills and learning styles in our classrooms.  
Some of our students are ready for college level work while some of our students are still 
working to master basic skills.   The instructional leadership team will focus on ensuring that 
teachers feel they have the latest strategies for reaching all learners.    
 
HBMS Safety Committee- The HBMS Safety Committee has held two meetings this year.  The 
safety committee is a joint collaboration between HBMS, Hollis Police and the Hollis Fire 
Department.   The focus of their work this year is to review and update all of our safety 
procedures.   This will include revising our evacuation plan procedures to significantly decrease 
the amount of time it takes for us to account for students after an evacuation.    We are also in the 
discussion phase of performing a joint exercise in the spring with Homeland Security, the Hollis 
Police Department, Hollis Fire Department and HBMS. 
 
HBMS Greenhouse-   The HBMS Green House Project is progressing as planned.   With a 
recent $2,500 dollar grant award from Rotary International, we are ready to purchase the 
greenhouse.  We will continue our fundraising campaign as additional funds of approximately 
$2,500.00 will be required for the installation of the greenhouse, along with additional costs for 
materials and supplies needed to make it operational. At the November 8th Teacher Professional 
Development Day, The Hollis Brookline Rotary Club, the Hollis Department of Public Works, 
and HBMS staff will do a presentation for teachers on the project.     
 
 
Important Dates:    
 
October 31- November 4th- HBMS Book Fair in the Library Media Center 
November 1- Sports Recognition Night 6:30 p.m. 
November 4- Quarter 1 ends.  
November 10- Veterans Day Assembly 9:30 a.m. in the HBMS Gymnasium   
November 20 – HBMS Band and Chorus perform at the Monarchs Hockey Game  
 
 
 































































Start Time Committee 
Report



Start Time Committee Members
Claire Actis - Coop  Support Staff Representative 

Andy Corey - Superintendent 

Mary McGarry - Community Representative

Laurie Miller - Hollis School Board Representative

Maggie O’Hara - HBHS Student Representative

Claire Pare - Coop Staff Representative

Brian Rater - Coop Budget Committee Representative

Erin Sarris - Brookline School Board Representative

Maryanne Shanley - Community Representative

Grant Snyder - HBMS Student Representative

Bob Thompson - Coop Administration Representative

Cindy VanCoughnett - Coop Board Representative 

Krista Whalen - Coop Board Representative



Why Did We Form Committee Again?
American Academy of Pediatrics recommends that teenagers start school later

Two Principal Biological Factors

1. During adolescence, melatonin is secreted later in evening which shifts         
circadian rhythm.

2. During adolescence, the body needs longer to fall asleep after a 14.5-18.5 hour 
day.

CDC has stated that insufficient sleep is a public health problem.



What did we do and
when did we meet?

Brainstormed, Developed, Distributed and Analyzed Survey, Met with Key Players on:

● March 1st
● March 25th
● April 8th
● April 18th
● June 17th
● July 15th
● August 26th
● September 23rd



Survey

● Announced on Hollis Brookline Journal, on both town websites and SAU site
● Survey was available on SAU website  and paper copies distributed to all 

schools, both town libraries as well as both town halls

RESULTS

● 620  plus responses with majority in support of later start time even with 
financial impact



Options Considered

● Switch Elementary and Coop
■ Too dark for elementary students in winter

● Additional Busses for Coop
■ Cost Prohibitive ($250,000/bus)

● Start a little later but keep same dismissal time
■ Not significant time change 

● K-12 Busses
■ Cost Prohibitive
■ Age Range Concerns



Proposal
Push back start times for BOTH Elementary and Coop

COOP 8:00AM - 3:00PM   (7 hours)

ELEMENTARY 9:00AM - 3:45PM   (6.75 hours)

OR

ELEMENTARY 8:00AM - 2:30PM  (6.5 hours)

COOP 8:45AM - 3:30PM  (6.75 hours)



T H E  F A C I L I T I E S  O F  T H E  H O L L I S  B R O O K L I N E  
C O O P E R A T I V E  S C H O O L  D I S T R I C T  

STATUS REPORT 



EVALUATION METHODOLOGY 

• Discussions with: 

  Building Administration 

  District Maintenance Supervisor 

  Superintendent 

  Outside Sources 

• Use of the New Facility Audit Tool 



FACILITY AUDIT TOOL 

• A Spreadsheet designed to capture the status of all 

the systems in each building 

• The evaluator assigns points based on functional 

condition, safety/compliance, associated cost and 

annual savings 

• When sorted the final totals bring the highest 

priorities to the top 

• Audit tool will evolve to full usage – this year 

evaluating only the functional condition 



FACILITY AUDIT TOOL 

Hollis Brookline Cooperative School District

Facility Audit Tool

FY16 Review

Facility: High School

Poor=10 High=10 <$10k=5 >$5k=5

Avg=5 Med=5 <$40k=2 >$1k<$5k=2

Good=0 Low=0 >$40k=0 <1k=0

Safety/

Item to Functional Compliance Project Annual Total

Item System Type Inspect Condition Concern Cost Savings Points Description of Issue

1 HVAC Air Handling Equipment 0

2 HVAC Heating Equipment 0

3 HVAC HVAC Piping 0

4 HVAC HVAC Controls 0

5 HVAC HVAC Valves 0

6 HVAC HVAC Pipe Insulation 0

7 HVAC HVAC Fans 0

8 HVAC Cooling Equipment 0

9 HVAC Chilled Water Pumps 0

10 HVAC Hot Water Pumps 0

11 Interior-Educational Classroom Floors 0

12 Interior-Educational Classroom Cabinetry 0

13 Interior-Educational Classroom/Tables/Desks/Chairs 0

14 Interior-Educational Hallways 0

15 Interior-Educational Interior Doors 0

Scoring System



AREAS OF CONCERN 

• Chorus room roof  

• MPR floor crack 

• Water tank 

replacement 

• Computer room A/C 

• HVAC computer 

upgrade 

• Elevator 

• Locker room roof 

 

• Circulating pumps 

• Library carpet 

• Water system 

• Fire alarms 

• Security systems 

• Parking lot 

• Scrubbers 

 

 

The Middle School 
(not listed by priority) 



AREAS OF CONCERN 

• Door handles/locks 

• Weight room 

renovation 

• Security cameras 

• Computer room A/C 

• Mini gym relamp 

• Parking lots 

• Lighting relays 

 

 

• Masonry work 

• Storage 

• Back lobby carpet 

• Lower lot paving 

• Bell system 

• Window screens 

• Student restroom 

partions 

 

 

The High School 
(not listed by priority) 



AREAS OF CONCERN 

• Phone system 

• Window ballasts 

• Duct work cleaning 

• Well tank cleaning 

• Egress 

• Energy efficiencies 

• Scrubbers 

• Blinds 

• Plumbing fixtures 

• Painting 

• Science lab 

upgrades 

• Athletic fields 

• Tile flooring 

The High School 
(not listed by priority) 

Continued 



PLAN OF ATTACK 
THE FACILITY IMPROVEMENT PLAN 

The Updated Capital Improvement Plan 

• Broken out into two categories: 

Under $20k 

Over $20k 

• Updated annually using the same 

methodology 

• Ballpark estimates refined annually as time 

permits 

 



CAPITAL IMPROVEMENT PLAN 
UNDER $20K PRIORITIZED BY YEAR 

Projects 2017 2018 2019 2020 2021 

 

$$ 

Source* 

HS Mini Gym Lamps $  1,500 OP 

Comp Rm A/C-Both $10,000 OP 

MS Chorus Rm Roof $  2,600 OP 

MS MPR Flr Crack $  1,600 OP 

MS Water Tank Rpl $  3,000 OP 

MS HVAC Comp Rpl $17,000 OP 

MS Elevator Svc $  2,000 $  2,000 $  2,000 $  2,000 $  2,000 OP 

MS Sink Faucets $  1,100 $  1,100 $  1,100 

MS Locker Rm Roof $  3,000 OP 

MS Rebuild Pumps $  3,000 $  3,000 $  3,000 OP 

*OP=Operating, TR=Expendable Trust, B=Bond, CR=Capital Reserve Fund 



CAPITAL IMPROVEMENT PLAN 
UNDER $20K PRIORITIZED BY YEAR 

Projects 2017 2018 2019 2020 2021 

 

$$ 

Source* 

MS/HS Scrubbers $  4,000 OP 

MS Library Carpet $  4,500 OP 

MS Sec. Cameras $  2,000 OP 

MS Security Alarms $  3,000 OP 

MS Fire Alarms $  2,000 $  2,000 $  2,000 $  2,000 OP 

HS Lighting Relays $10,000 OP 

HS Student 

Restroom Partitions 
$10,000 OP 

HS Carpet-Back Lby $  3,000 OP 

HS Bell System $  2,000 OP 

*OP=Operating, TR=Expendable Trust, B=Bond, CR=Capital Reserve Fund 



CAPITAL IMPROVEMENT PLAN 
UNDER $20K PRIORITIZED BY YEAR 

Projects 2017 2018 2019 2020 2021 

 

$$ 

Source* 

HS Window Blinds $  2,000 OP 

HS Window Screens $  2,000 OP 

HS Sec. Cameras $  8,000 OP 

HS Door handles $17,500 $17,500 $17,500 OP 

HS Window Ballasts $  4,000 $  4,000 $  4,000 OP 

HS Clean Well Tank $  3,000 OP 

HS Painting $10,000 $10,000 $10,000 OP 

HS Tile Flooring $10,000 OP 

HS Masonry Work $10,000 OP 

HS Plumbing Fixtures $  2,000 $  2,000 OP 



CAPITAL IMPROVEMENT PLAN 
OVER $20K PRIORITIZED BY YEAR 

Projects 2017 2018 2019 2020 2021 

 

$$ 

Source 

Parking Lots-Reseal $35,000 OP 

HS Science Lab  $66,000 OP 

Security Access $23,822 Grant 

MS Water System $50-250k OP/ET 

HS Athletic Fields $50,000 $50,000 OP/ET 

HS Weight Room $300k B 

HS Phone System $35,000 OP 

HS Storage $130k OP/TR 

HS Dirt Lot Paving $125k OP/TR 

HS Egress $50,000 $500k OP/CR 

HS Energy Efficient $50,000 B 



THE ELEPHANT IN THE ROOM 

Where is the HBHS Roof? 
June 2016 Evaluation 

Two Vendors Used 
 

• The Questions Asked: 

1. How long will the roof last? 

2. Can it be replaced in sections? 

3. If so, how many? 

4. What is the cost for each section? 

5. What is the total replacement cost? 



HBHS ROOF ASSESSMENT 

Vendor Assessment #1: 

• Replaced in Sections, How Many: 10 

• Remaining Life: 5 sections 5-7 years; 5 sections 8-10 

• Cost/Section: Ranges from $14,604 to $160,777 

• Total Replacement Cost: $519,870 

• Replacement Type: EDPM (which is current roof type) 

• Timeline: One/yr – 2019-2028 (possible choice) 

• Notes: This roof highly recommended by roofer that did the 

RMMS roof last summer 

 



HBHS ROOF ASSESSMENT 

Vendor Assessment #2: 

• Replaced in Sections, How Many: 3 

• Remaining Life:  Good to Fair 

• Cost/Section:  $260k-$315k to $380k-$460k 

• Total Replacement Cost:  $925,000 - $1,120,000 

• Replacement Type: Coal tar (EDPM is current roof) 

• Timeline:  One/yr 2019-2021 

• Notes:  Roofer has done satisfactory work in Hollis 

 



CAPITAL IMPROVEMENT PLAN 
VENDOR #1-REPLACEMENT SCHEDULE 

Projects 2019 2020 2021 2022 2023 

 

$$ 

Source* 

HS Roof Section Rpl $25,901 $28,764 $33,012 $48,342 $29,016 OP/ET 

5 Sections-Rated C 

Projects 2024 2025 2026 2027 2028 

 

$$ 

Source* 

HS Roof Section Rpl $14,604 $53,838 $161k $72,312 $53,304 OP/ET 

5 Sections-Rated B 



CAPITAL IMPROVEMENT PLAN 
OVER $20K – INCLUDES ROOF VENDOR #1 

Projects 2018 2019 2020 2021 2022 

 

$$ 

Source* 

HS Roof Repairs $  3,085 OP 

HS Roof Section Rpl $25,901 $28,764 $33,012 $48,342 OP/ET 

MS Water System $50,000

-$250k 

OP/ET 

HS Athletic Fields $50,000 $50,000 OP/ET 

HS Weight Room $300k B 

HS Phone System $35,000 OP 

HS Storage $130k OP/TR 

HS Dirt Lot Paving $125k OP/TR 

HS Egress $50,000 $500k OP/CR 

HS Energy Efficient $50,000 B 



TOTALS BY YEAR 
(INCLUDING ROOF COSTS WITH VENDOR #1) 

2017: 

 Under 20k - $37,700 

 Over 20k - $101,000 

 Total - $138,700 

2018: 

 Under 20k - $86,100 

 Over 20k - $438,085 

 Total - $524,185 

2019: 

 Under 20k - $49,600 

 Over 20k - $330,901 

 Total - $380,501 

2020: 

 Under 20k - $51,600 

 Over 20k - $78,764 

 Total - $130,364 

2021: 

 Under 20k - $16,000 

 Over 20k - $583,012 

 Total - $599,012 



CAPITAL IMPROVEMENT PLAN 
OVER $20K – INCLUDES ROOF VENDOR #2 

Projects 2018 2019 2020 2021 2022 

 

$$ 

Source* 

HS Roof Repairs OP 

HS Roof Section Rpl $460k $345k $315k OP 

MS Water System $50,000

-$250k 

OP/ET 

HS Athletic Fields $50,000 $50,000 OP/ET 

HS Weight Room $300k B 

HS Phone System $35,000 OP 

HS Storage $130k OP/TR 

HS Dirt Lot Paving $125k OP/TR 

HS Egress $50,000 $500k OP/CR 

HS Energy Efficient $50,000 B 



TOTALS BY YEAR 
(INCLUDING ROOF COSTS WITH VENDOR #2) 

2017: 

 Under 20k - $37,700 

 Over 20k - $101,000 

 Total - $138,700 

2018: 

 Under 20k - $86,100 

 Over 20k - $435,000 

 Total - $521,100 

2019: 

 Under 20k - $49,600 

 Over 20k - $765,000 

 Total - $814,600 

2020: 

 Under 20k - $51,600 

 Over 20k - $395,000 

 Total - $446,600 

2021: 

 Under 20k - $16,000 

 Over 20k - $865,000 

 Total - $881,000 



THESE ARE THE QUESTION MARKS 

FOCUS DISSUSION AREAS: 

• HBHS Weight Room Renovation 

• HBHS Athletic Fields 

• HBHS Storage 

• HBMS Water Solution 

• HBHS Roof 

• HBHS Egress 

• Energy Efficient Initiatives 

 

 



Expense
YTD

Function Description Budget Expense Encumbered Balance

1100 Regular Education 5,578,053$   924,444$       4,467,857$     185,751$         

1200 Special Education 3,599,521$   727,985$       2,808,734$     62,802$           

1300 Vocational Program 163,890$       -$                    163,000$        890$                

1400 Co-curricular Program 644,676$       111,766$       337,540$        195,370$         

2100 Student Support Services 1,412,321$   231,891$       1,109,507$     70,922$           

2200 Instructional Staff Support 504,430$       128,233$       206,558$        169,639$         

2300 School Board/SAU Assessment 897,171$       266,280$       528,381$        102,510$         

2400 School Administration 921,007$       296,942$       620,991$        3,074$             

2600 Facilities 1,140,793$   325,146$       718,872$        96,775$           

2700 Transportation 1,009,826$   195,080$       774,981$        39,765$           

2900 Benefits 4,160,875$   768,410$       3,220,851$     171,614$         

4200 Site Improvements 109,181$       99,520$         9,661$             

5100 Bonds 1,506,084$   1,397,022$    109,063$         

5200 Transfers 800,000$       -$                    800,000$        -$                      

22,447,828$ 5,472,718$    15,757,274$  1,217,836$     

Revenue

YTD

Budget Revenue Expected Balance

Local Property Tax 17,022,710$ 5,250,000$    11,772,710$   (0)$                    

Adequacy Aid Grant/Tax 2,994,005$   609,739$       2,384,266$     0$                     

Impact Fees 15,000$         15,000$          -$                      

State

Catastrophic Aid 580,000$       -$                    580,000$        -$                      

Building Aid 341,984$       170,992$       170,992$        (0)$                    

Food Service 3,738$           3,738$             -$                      

Federal

Grants 233,000$       233,000$        -$                      

Food Service 38,615$         3,605$            35,010$          0$                     

Medicaid 191,000$       30,030$         160,970$        (0)$                    

Local 

Tuition -$                    -$                      

Food Service Sales 437,647$       24,399$         413,248$        (0)$                    

Other 50,350$         24,320$         26,030$          (0)$                    

Contingency &Trusts 187,000$       187,000$        -$                      

Fund Balance to Reduce Taxes 352,779$       352,779$        -$                      

22,447,828$ 6,113,086$    16,334,743$  (1)$                   

Difference (1,217,837)$    

Hollis Brookline Cooperative School District

FY17 Revenue and Expense Report

as of 9/30/16



Curriculum Proposals
Creating Pathways for 

Acceleration



New Proposals

● Tech-Rich Writing Experience
● Accelerated Biology option for Freshmen
● Tech-Rich Physics Experience



Tech-Rich Writing 
Experience

● Ensures uniform exposure to 
and instruction in more 
advanced Google Docs and 
Classroom

● Reduces wait time for writing
● Enhances the 

writing-feedback process



Accelerated Biology 
option for freshmen

● Provides access to a greater 
number of higher-level 
courses in the field

● Allows for a content-rich 
transcript for those interested 
in pursuing a career in the 
field

● Opens up scheduling options 
for those in band and chorus



Tech-Rich Physics 
Experience

● Ensures uniform exposure to 
and instruction in the latest 
data collection technology

● Guarantees inquiry-based 
laboratory investigations

● Increases familiarity with 
Graphical Analysis 

● Enhances the 
writing-feedback process for 
lab reports

● Provides additional 
opportunities for research



GAA 

Job Descriptions 

Requirements 
 
A written job description shall be prepared for each position to ensure that every employee has 
a clear and concise explanation of the tasks that the employer is expecting him/her to perform.  
 
Job descriptions will be developed by the supervisor with input from the employee. The format 
of all job descriptions will be determined by the Human Resources Coordinator and all job 
descriptions will be maintained by the Human Resources office. All job descriptions will be 
reviewed periodically in accordance with GAA-P, Job Description Procedures.  
 
The goal of each job description is to provide clear and easily understood requirements of the 
position. If there is a duty or responsibility in the job description the employee does not 
understand, it is the employee’s responsibility to seek clarification from the supervisor. 
 
Every job description should include the essential duties and responsibilities that an employee is 
expected to perform, the skills, competencies and physical/cognitive abilities needed to do the 
work and the conditions and term of employment. 
 
Approvals 
 
Final approval of all new and revised job descriptions resides with the Superintendent.  Job 
description content will not be part of the negotiations for collective bargaining agreements.  
 
Procedures 
 
GAA-P, Job Description Procedures, as developed and maintained by the Superintendent, 
describes the creation, revision, approval and distribution of all job descriptions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
First Reading:  September 21, 2016 



GAA-P 
 

Job Description Procedures 
 
These procedures were developed in accordance with Policy GAA. 
 
New Job Description Creation and Approval Procedures 

1. A new job description will be created by the position’s supervisor with input from other 
employees as needed possibly including, but not limited to, employees in the position, the 
human resources coordinator, the building administrator, SAU administration and, for positions 
within a collective bargaining agreement, the union president. 

2. The job description will conform to a format determined by the human resources coordinator. 
3. Drafts will be distributed to the appropriate persons by the human resources coordinator for 

comments and suggested changes. 
4. Once all applicable feedback has been captured and the appropriate changes have been made, 

the final draft will be submitted to the superintendent for his/her review. 
5. Following any changes requested by the superintendent, the final, original job description will 

be signed and dated by the superintendent and filed in the business office with the other official 
current job descriptions. 

 
Current Job Description Revision and Approval Procedures 

1. All job descriptions will be reviewed by the appropriate supervisors 5 years after their latest 
approval or review dates. If it is determined that revisions are needed, the revisions will be 
documented and used to create a new draft of the job description. 

2. Drafts will be distributed to the appropriate persons by the human resources coordinator for 
comments and suggested changes. 

3. The final draft will be submitted to the superintendent and, if approved, the superintendent will 
sign and date the final revision which will be filed in the human resources office along with the 
documentation supporting the revision. The revision shall capture all previous revision dates. 

4. If no revisions are made based on the review process, the date of the review will be noted on 
the current official job description as maintained in the business office. 

5. If the need for a revision arises outside the review process, a written request, in the form 
determined by the human resources coordinator, will be submitted to the human resources 
coordinator documenting the desired revisions.  

6. If the human resources coordinator accepts the revision request, a new draft will be created and 
the process, as described in #2 and #3 above, will be followed to completion. 

 
Job Description Distribution Procedures 

1. All newly created or revised job descriptions shall be filed with the others in the human 
resources office and distributed to the affected employee(s), supervisor(s) and building 
administrator(s). A copy of each newly created or revised job description, signed by each 
employee to indicate receipt, shall be retained in each affected employee’s personnel file. 

2. The most current job description for each position under the SAU umbrella will be on the SAU 
website. 

3. All individuals interviewing for a job under the SAU umbrella will receive the most current job 
description prior to their interview. 

 
 
First Reading:  September 21, 2016 



IHBG 

 

HOME EDUCATION INSTRUCTION AND ACCESS TO PUBLIC SCHOOL 
PROGRAMS by Nonpublic, Public Chartered Schools or Home Educated Pupils 

Parents who are residents of the Hollis Brookline Cooperative School District wishing to home 
educate their child(ren) shall conform to all applicable laws and rules of the State Board of 
Education regarding home education pursuant to RSA 193-A. All notification of intent to 
homeschool must be submitted in writing to the Superintendent of Schools consistent with 
district procedure with regard to notification requirements, timeliness of notification and 
reporting requirements.  

Parents who are residents of the Hollis Brookline School District wishing to enroll their child in 
a non-public, or NH Public Charter School or Home Education program may attend curricular, 
co-curricular activities at the Hollis Brookline Cooperative School District subject to policy and 
procedures set forth for all students in the district. All notification of intent to participate in 
extra-curricular or co-curricular activities must be submitted in writing to the Superintendent’s 
office or designee consistent with procedures with regard to notification requirements, timeliness 
of notification and reporting requirements. . Pupils with home education programs may attend 
curricular activities at school subject to available space. Additionally, a request for a child being 
educated at home to participate in part of the Hollis-Brookline Cooperative School District 
academic program and/or to participate in co-curricular activities will be determined on a case-
by-case basis. All requests must be submitted in writing to the Superintendent of Schools. 

A.  DEFINITIONS 

a.  "Home schooler" shall mean a "child as defined in RSA 193-A who is a resident of Hollis 
or Brookline and who is a participant in a bonafide home education program pursuant to 
RSA 193-A. “Home schooler” shall not include any pupil who has graduated from a high 
school level program of  home education, or its equivalent, or has attained the age of 21.  

b.  "Parent" shall mean the parent, guardian, or person having legal custody of a child. 

c.  "Applicable school" shall mean the Hollis Brookline Cooperative School District which 
the home schooler, non-public school, or charter school student  would be attending but for 
his or her participation in a home education program, non-public school, or NH charter 
school.. 

d.  "Applicable principal" shall mean the principal of the applicable school or his/her 
designee. 

e.  "Educational program" shall mean a course, class, co-curricular activity, field trip, sports 
program, use of the information center, or other program or resource offered by or sponsored 
by the Hollis Brookline Cooperative School District. 

Formatted: Left



f.  "The District" shall mean the Hollis Brookline Cooperative School District. 

g.  "Town" shall mean the Town of Brookline or Hollis where a home schooler resides. 

h.  "Board' shall mean the School Board for the Hollis Brookline Cooperative School 
District. 

i.  "Superintendent" shall mean the Superintendent of SAU 41 or designee. 

j.  "Extra curricular" shall mean activities or clubs organized in the Hollis Brookline 
Cooperative School District that occur outside normal school hours. 

k.  "Co-curricular" shall mean activities or clubs organized in the Hollis Brookline 
Cooperative School District, which occur during normal school hours. “Co-curricular” shall 
include those activities which are designed to supplement and enrich regular academic 
programs of study, provide opportunities for social development, and encourage participation 
in clubs, athletics, performing groups, and service to school and community consistent with 
RSA Section 193:1-c 

l.  Non-public school shall mean students who have been enrolled in a private educational 
program that is not home educated and is not approved by the NH Department of Education 
as a public, charter or special education approved program.  

m. Charter School student means a student who has enrolled in an approved NH Charter 
public school consistent with RSA 194-B. 

n. "Interscholastic activities" shall mean the competitive athletic teams organized at the 
Hollis Brookline Cooperative Middle and or Hollis Brookline Cooperative High School 
under the auspices of the New Hampshire Interscholastic Athletic Association and shall also 
be deemed to include the school sponsored clubs and other competitive activities which have 
games or contests with other schools not within the SAU 41 schools. 

B.  REQUEST FOR PARTICIPATION 

a.  All requests by a home schooler, charter or non-public school student  to participate in an 
educational program or co-curricular activities shall be made in writing by the parent to the 
Superintendent of Schools or designee outlining the extend of the request to participate. . 

b.  After consulting with the Principal of the applicable school (who shall consult with 
appropriate staff), the Superintendent (or designee) shall grant or deny the request in writing, 
based upon the following criteria: 

*i.  Whether granting the request would involve any expenses (other than normal 
expenses) to the Hollis Brookline Cooperative School District. 



*Ii.  Whether granting the request would require a substantial administrative or staff 
burden. 

*iii.  Whether granting the request is administratively and academically feasible. 

*iv.  Availability of space in an educational program. 

*v.  Whether there are any scheduling difficulties with the request. 

*vi.  Whether the parent and home schooler agree to comply with the rules and regulations 
of the Hollis Brookline Cooperative School District, including those rules and regulations 
included herein. 

*vii.  Whether or not the request for participation is academically appropriate for the home 
schooler as well as for other students who will also be participating in the educational 
activity. 

*viii.  Whether the home schooler would require special services of any type. 

*ix.  Whether the request for participation is so extensive that the home schooler should be 
enrolled as a full time student in the District. 

*x.  The timeliness of the request. 

*xi.  Whether any other factor exists why the request should be granted or denied. 

c.  The parent may appeal the decision of the Superintendent or designee, in writing, within 
ten days of the date of the Superintendent's decision. The Board shall, at its next regularly 
scheduled meeting, hear the appeal. In addition to relevant documentary materials, the only 
evidence permitted before the Board shall be the oral or written testimony of the parent 
and/or, if appropriate, the home schooler plus the oral or written testimony of the applicable 
Principal, or his/her designee and the Superintendent. The decision of the Hollis Brookline 
Cooperative School Board shall be final. 

C.  WAIVERS, PERMISSION, NOTICE AND RESPONSIBILITY 

a.  All home schoolers, non-public, and charter schools  participating in an educational 
program, co-curricular or extra-curricular activities must follow all applicable rules, policies 
and procedures, specifically including requirements of immunization. During his or her 
period of participation in school activities, each home schooler shall abide by all rules of the 
school as the rules pertain to all students; and the parents of the home schooler shall execute 
standard waivers and permissions and shall be subject to the rules, regulations and notices as 
are in effect for all children and parents. Students must be enrolled in the attending Hollis 
Brookline Cooperative School with all required registration paperwork.  



b.  The Hollis Brookline Cooperative School District shall cause, at the request of a parent, 
the parent to be placed on the mailing list for any applicable school to receive such notices as 
are ordinarily distributed either by the mail or through students. 

c.  The Hollis Brookline Cooperative School District shall not be responsible for providing 
transportation for any home schooler, non-public school, and charter school student to 
participate in the requested curricular and co-curricular activities unless such can be done at 
no additional cost to the Hollis Brookline Cooperative School District and without undue 
administrative burden to the Hollis Brookline Cooperative School District. 

d.  The Hollis Brookline Cooperative School District shall not be responsible to investigate 
or to notify the parent in the event that a home schooler, nonpublic school student or charter 
school  does not attend an educational program. It is the responsibility of the parents of the 
home schooler to assure the attendance of the home schooler at an educational program.  

e. Hollis Brookline Cooperative School District is not responsible for the consequences, 
direct or indirect, of any home schooler's failure to attend or participate in an educational 
program. 

D.  DISCIPLINE AND TERMINATION 

a.  Home schoolers, charter school students and non-public school students  participating in 
educational programs shall be subject to the same standards and code of conduct as any other 
participant in programs of the Hollis Brookline School District. The Hollis Brookline 
Cooperative School District reserves the right to terminate the participation in a program of a 
home schooler in educational programs at any time for the reasons set forth below. An appeal 
by a parent under this paragraph shall be handled in the same fashion as an original request 
for participation. As in that matter, the decision of the Hollis Brookline Cooperative School 
Board shall be final. 

b.  Failure of the home schooler, non-public school, or charter school to abide by all 
applicable rules and regulations, including all  rules of student conduct. 

c.  Failure of the home schooler, non-public school, or charter school student  to participate 
in scheduled activities, or violation of the District's attendance policy. 

d.  If an unforeseen significant expense occurs or comes to light related to the student’s 
participation, non-pubic schook, or charter school student home schooler's participation. 

e.  Failure of the home schooler, non-public school, or charter school student to progress 
academically or to put forth reasonable effort in an academic program. 

f.  Failure of a home schooler, non-public school, or charter school student  or parent to abide 
by the procedures set forth herein. 



g.  If the participation of a home schooler, non-public school or charter school student  has 
significant detrimental impact on, or is disruptive to, other students. 

h.  Such other reason deemed sufficient by the Superintendent as occurs in the course of the 
home schooler's, non-public school, or charter school student’s  participation. 

i.  It is understood that the enrolled student must comply with all State of New Hampshire 
laws, and all Hollis Brookline Cooperative School District policies. 

E.  SPECIAL RULES FOR PARTICIPATION IN Co-CURRICULAR ACTIVITIES & 
EXTRA-CURRICULAR and INTERSCHOLASTIC ACTIVITIES 

The following rules shall apply to a home schooler's, non-public school, or charter school 
student’s  request to participate in a co-curricular activity: 

a.  A home schooler, non-public school, or charter school student  requesting to participate in 
a co-curricular activity or interscholastic activity shall be subject to the same standards of 
eligibility as a student in the Hollis Brookline Cooperative School District who wishes to 
participate, including health requirements, the requirements of physical examinations, and 
standards of ability as set by the applicable coach/advisor or other Hollis Brookline 
Cooperative School District agent or official. 

b.  A home schooler, non-pubic school, or charter school student  shall be permitted to 
participate in any co-curricular/extra-curricular or interscholastic activity held on a school 
day, including practice or training, only if his or her parent executes a written statement on 
the day of each such event indicating that the home schooler has participated in their home 
education program on the day of the event. The appropriate coach or advisor shall not permit 
a student to participate unless this requirement is met.  If the co-curricular activity is during 
the academic day or prior to the completion of a home education program of that day, the 
parent must certify that the child completed the home education program that occurred on the 
most recent instructional day. 

c.  A home schooler, non-public school, or charter school student shall be permitted to 
participate in interscholastic, co-curricular/extra-curricular activity only after the 
Superintendent or designee is provided with sufficient proof that the home schooler  student 
has been and continues to make appropriate achievement in the home educational program. 
The Superintendent or designee shall determine and be the sole judge of what constitutes 
reasonable and acceptable proof of academic progress. 

F.  SPECIFIC MATTERS 

a.  Request for participation in specific academic programs shall generally be granted unless 
there is no regularly scheduled time for that activity. 

b.  The Superintendent or designee may request an appropriate academic assessment of the 
home schooler, non-public school, or charter school student, at the parents' expense, prior to 



granting or denying the request. The Superintendent or designee, in his/her sole discretion, 
shall determine placement within any academic program. (For example, a student would 
ordinarily not be allowed to participate in Spanish III until it is established that he/she has 
demonstrated sufficient proficiency in the Spanish language to do so.) 

c.  The decision of a coach/advisor or other school official as to whether or not a student 
home schooler is entitled to participate in a co-curricular/extra-curricular activity based upon 
ability or any other factor that the coach or other advisor deems appropriate for any 
participant shall be final and not subject to appeal. 

d.  Requests for counseling, psychological services, guidance services, including career and 
college counseling, and the like shall generally be denied. 

e.  Requests for physical therapy, occupational therapy, speech therapy and other specialized 
and/or individualized shall be denied. 

f.  Requests to participate in interscholastic activities, intramural sports and games, and/or 
other co-curricular activities shall generally be granted. In activities where the number of 
interested students is greater than available positions, home-schooled, non-public school, or 
charter school student students shall be eligible to try out for a position. 

g.  Requests for participation in activities, which are purely social, such as school dances, 
will be determined in accordance with the school's guest policies or practices. 

h.  Requests for field trip attendance shall be determined based upon the student's 
participation in the curricular material connected with the field trip. Additionally, the Hollis 
Brookline Cooperative School District shall bear no cost for the child's attendance on such a 
trip. 

G. ACCESS TO CURRICULUM 

a. Subject to availability, the Hollis Brookline Cooperative School District will provide 
access to curricular materials used by the Hollis Brookline Cooperative School District and 
will develop procedures regarding the home education student's ability to borrow such 
materials. 

b. Access to individual teacher materials will not be granted. 

c. Hollis Brookline Cooperative School District will make available, at cost, the purchase of 
Curricular Consumable materials if available. 

d. Charter School students who wish to enroll in one of the available Career Technical 
Education (CTE) programs available through the program of studies will be eligible to 
participate with the tuition being the responsibility of the Hollis Brookline Cooperative 
School District consistent with RSA 194-B:2. Transportation is the responsibility of the 



Hollis Brookline Cooperative School District to and from home and the charter school if 
necessary.  

 

H. ASSESSMENT 

 

a. Parent who wish for their student to participate in Districtwide assessment, not limited to, 
but including PSAT, SAT, Smarter Balance must notify the district of their intent to 
participate consistent with the procedure timelines.  

Statutory & Regulatory References: 

RSA 193:1 

ED 315.19 

First Reading of Amendment:  January 21, 2015 

Second Reading of Amendment:  February 18, 2015 

Third Reading of Amendment:  April 8, 2015  

Adopted:  April 8, 2015 

 

Formatted: List Paragraph, Numbered + Level:
1 + Numbering Style: a, b, c, … + Start at: 1 +
Alignment: Left + Aligned at:  0.25" + Indent
at:  0.5"

Formatted: Font: (Default) Times New Roman,
12 pt, Font color: Black

http://www.gencourt.state.nh.us/rsa/html/NHTOC/NHTOC-XV-193.htm


EEA 

See also EEAE & JICC 

STUDENT TRANSPORTATION SERVICES 

General Operating Policy 

A.  Bus routes shall be established by the Superintendent, subject to review by the Board. Routes 
will be developed annually and posted. 

B.  Private school transportation will be integrated where possible and when required by law. 

C.  Bus stops shall be established under the direction of the Superintendent.  Drivers may not 
load or unload pupils at other than authorized bus stops. 

D. Specialized transportation will be provided to special education students based only on their 
Individualized Education Programs. 

E. Students who attend a NH charter school and are resident of Hollis Brookline may attend a 
Career Technical Program if enrolled and receive transportation to and from home and between 
the charter school and the CTE program pursuant to RSA 194-B:2 

 

Student Conduct on School Buses 

The bus driver will have responsibility to maintain orderly behavior of students on school buses 
and will report misconduct to the student's Principal in writing. Video cameras may be used on 
buses to support the bus driver's reports of unacceptable conduct. The school principal will have 
the authority delegated by the Superintendent to suspend the riding privileges of students who 
are disciplinary problems on the bus by failing to conform to 

the rules and regulations of the district. Parents of children whose pattern of behavior and 
conduct on school buses endangers the health, safety and welfare of other riders will be notified 
in writing that their children have lost school bus riding privileges in accordance with the student 
discipline code. Suspensions to continue beyond twenty (20) days must be approved by the 
Board. 

Legal References: 

RSA 189:6, Transportation of Pupils 

RSA 189:8, Limitations and Additions 
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RSA 189:9, Pupils in Private schools 

RSA 189:9-a, Pupils Prohibited for Disciplinary Reasons 

RSA 200:40, Emergency Care 

RSA194-B:2 

 

Regulations for students riding school buses are available in the student 
handbooks. 

1st Reading:  July 20, 2005 

Adoption:  May 21, 2008 

Amended:  October 19, 2011 

 

http://www.gencourt.state.nh.us/rsa/html/NHTOC/NHTOC-XV-189.htm
http://www.gencourt.state.nh.us/rsa/html/NHTOC/NHTOC-XV-189.htm


JRA 

See also GBJ & EHB 

STUDENT RECORDS AND ACCESS 

The Superintendent shall develop such procedures as are necessary to comply with the federal 
Family Educational and Privacy Act (FERPA), the Health Insurance Portability and 
Accountability Act (HIPAA), and other applicable statutes governing student records. 

The Principal of each school will be the custodian of all student records for that school. 

Students and parents will have access to their school records.  The school will notify parents and 
adult students annually of the following: 

1.  The type of records kept: 

2.  The procedure for inspecting and copying records; 

3.  The right for interpretation; 

4. The right to challenge data thought to be erroneous, the procedures for correcting 
or     expunging erroneous data or inserting a rebuttal statement; 

5. The right to lodge a complaint with the U.S. Department of Education if mandates are not 
adequately implemented. 

Additionally, the district will notify parents annually of the district's policy on the collection or 
use of personal information collected from students for the purpose of marketing or selling that 
information or otherwise providing that information to others for that purpose, including 
arrangements to protect student privacy that are provided by the agency in the event of such 
collection, disclosure or use. 

The education records or school records include all materials directly related to a student that a 
school maintains.  Records and notes maintained by a teacher, administrator, school physician, or 
school psychologist for his/her own use, and which are not available to others, are exempt from 
this definition. 

The school will require a prior written consent before information other than directory 
information may be divulged to third parties.  An exception to this rule exists for school district 
employees who have legitimate interests in viewing the records, as well as officials in other 
schools, which the student seeks to enroll.  A school district in which a student is enrolled or is in 
the process of enrolling in may request the student's education records from any district in which 
the student was formally enrolled to ascertain safety issues in incoming students and ensure full 
disclosure.  The records, including the student's disciplinary records, will be forwarded to the 

http://z2policy.ctspublish.com/policy/DocViewer.jsp?docid=122&z2collection=hollisbrookline#JD_GBJ
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requesting district within five (5) business days.  Disciplinary records shall include but not be 
limited to all information that relates to a student assaulting, carrying weapons, possessing illegal 
drugs, including alcohol, and any incident that poses a potential dangerous threat to students or 
school personnel. 

When the schools transfer records to new educational institutions, the schools must notify 
parents of the transfer and of their right to review and contest the material. An exception exists 
for material under court order. Parents must be notified of such order prior to release. 

The district may disclose, without the consent or knowledge of the eligible student or parent, 
personally identifiable information in the educational records of a student to the Attorney 
General of the United States or his/her designee in response to an ex parte order in the 
connection with the investigation or prosecution of terrorism crimes.  The district is not required 
to record such disclosure of information and is protected from liability for disclosing such 
information in good faith. 

Requests for Records 

REQUESTS FOR INSPECTION. To exercise their right to inspect and review educational 
records, parents and eligible students shall address a request to do so in writing to the principal or 
his/her designee in the school where the student attends or has last attended. Such inspection and 
review shall take place during regular school hours; or if during vacation periods, at reasonable 
times not including weekends or holidays within 14 (fourteen) days of the request for records. 

NOTICE OF RIGHTS. Parents and eligible students shall be given annual notice of their rights 
by publishing a summary of them in a newspaper of general circulation during the month of 
August each year. 

COPIES OF RECORDS.. Requested Copies will be provided at a cost of fifteen cents ($.15) per 
page. The principal or his/her designee in the school where the student attends shall make a 
written list identifying the records of which copies have been provided, with dates, as well as the 
person to whom supplied, and shall place such list in the student’s file. 

Requests for Student Records From the School Board 

Requests for access to student records must come from the Board Chair and must have been 
voted upon by the Board.  Requests from individual board members to view student records will 
be denied.  Such requests should be in writing. Any request from the Board to view or access 
student records must state and include a legitimate educational interest.  "Legitimate educational 
interest" refers to any authorized interest or activity undertaken in the name of the school 
district.  Board access to student records must be necessary or appropriate to the operation of the 
school district or to the proper performance of the educational mission of the Board. 

Military Recruiters and Institutions of Higher Learning 



Military recruiters or institutions of higher learning shall have access to secondary school 
students' names, addresses, and telephone listings unless a secondary student or the parent of the 
student requests that such information not be released without prior written parental 
consent.  The district shall notify parents of the option to make such a request and shall comply 
with any requests received. 

The school administrator may make the determination of when the recruitment meetings are to 
take place and reserves the right to deny such meeting where the holding of such meeting will 
materially and substantially interfere with the proper and orderly operation of the school. 

Law Enforcement and Reporting Agencies 

Consistent with RSA193-D:7, it shall be permissible for any law enforcement officer 
and any school administrator to exchange information relating only to acts of theft, 
destruction, or violence in a safe school zone regarding the identity of any juvenile, 
police records relating to a juvenile, or other relevant information when such 
information reasonably relates to delinquency or criminal conduct, suspected 
delinquency or suspected criminal conduct, or any conduct which would classify a 
pupil as a child in need of services under RSA 169-D or a child in need of protection 
under RSA 169-C. 

Legal Reference 

RSA 91-A:5, Access to Public Records 

Public Law 90-247, Family Educational Right to Privacy Act of 1974 

Public Law 104-191, Health Insurance Portability and Accountability Act of 
1996 

1st Reading:  October 17, 2007 

Adopted:  May 21, 2008 
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