San Bernardino City Unified School District
Special Meeting of the Board of Education
Community Room
Board of Education Building
777 North F Street
San Bernardino, California
AGENDA
February 22, 2011 5:30 p.m.
SESSION ONE - Opening
1.0 Opening
1.1 Call to Order

1.2 Pledge of Allegiance to the Flag

SESSION TWO - Other Matters Brought by Citizens
2.0  Other Matters Brought by Citizens

This is the time during the agenda when the Board of Education is prepared to receive the
comments of the public relative to specific items on the agenda. Please complete a “Request to
Address the Board of Education” form and adhere to the provisions described therein. Please
place this form in the inbox located on the agenda table. The Board requests that any persons
wishing to make complaints against District employees file the appropriate complaint form prior
to this meeting. The Board may not have complete information available to answer questions
and may refer specific concerns to the appropriate staff person for attention. When the Board
goes into Session Three, there will be no further opportunity for citizens to address the Board on
items under consideration.

SESSION THREE — Administrative Presentation
3.0 Administrative Presentation

3.1 Budget Cuts Plan Fiscal Year 2011-12
(Prepared by Superintendent)

Superintendent Arturo Delgado will lead a presentation on proposed budget cuts. This is a
continuation of budget discussions held on Tuesday, February 15, 2011. Based on the
Governor’s Proposed budget plan as of January 2011, the District is required to cut a total
estimated of $9.5 million (best case scenario) or $25 million (worst case scenario) for Fiscal
Year 2011-12.
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SESSION FOUR - Action
4.0 Action

4.1 Budget Cuts Plan Fiscal Year 2011-12
(Prepared by Business Services Division)

The proposed budget cuts plan was presented for Board consideration and approval under
separate cover.

It is recommended that the following resolution be adopted:

BE IT RESOLVED that the Board of Education approves the budget cuts plan for Fiscal Year
2011-12 as presented.

SESSION FIVE - Closed Session
5.0 Closed Session
As provided by law, the Board will meet in Closed Session for consideration of the following:
Public Employee Discipline/Dismissal/Release
SESSION SIX — Open Session
6.0  Action Reported from Closed Session
SESSION SEVEN - Closing
7.0  Adjournment
The next regular meeting of the Board of Education of the San Bernardino City Unified School

District will be held on Tuesday, March 1, 2011, at 5:30 p.m. in the Community Room of the
Board of Education Building, 777 North F Street, San Bernardino.
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The District is committed to provide equal access to individuals with a disability to open and
public meetings. For information on the availability of disability-related aids or services to
enable any person with a disability to participate in a public meeting and/or to request reasonable
accommodations, please contact:

Marie Arakaki, Affirmative Action Director

777 North F Street, San Bernardino, CA 92410

(909) 381-1122, (909) 381-1121 fax

email: marie.arakaki@sbcusd.k12.ca.us

Office Hours: Monday through Friday, 8 a.m.-4:30 p.m.

Requests for reasonable accommodations must be received by the Affirmative Action Office no
later than five working days before the public meeting so that an interactive process can be
effectuated to determine an effective accommodation that would best serve the needs of the
individual with a disability.

Posted: February 18, 2011



