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Strategic Goal Statement: Riverview Community Schools will evaluate and support a 

system of curriculum and instruction to increase student achievement.

Priority Objectives:

• Develop a structured and adopted curriculum for alignment in all 4 core subjects K-12.

• Develop and implement an evaluation process for current academic and supportive 

programs K-12.

• Develop and implement an easily understood universal grading procedure K-12 with 

fidelity.

Strategic Goal Statement: Riverview Community Schools will provide a safe, 

inclusive and collaborative learning environment.

Priority Objectives:

• Develop building-level teams to review, respond, and communicate screener 

results to relevant stakeholders.

• Train all staff on inclusion expectations and practices for all students.

• Develop inclusive grade-level leadership teams to implement and review 

DEI, SEL, and MTSS programs and protocols.

Strategic Goal Statement: Riverview Community 

Schools will develop a comprehensive system to 

effectively communicate district information to the 

Pirate Community.

Priority Objectives:

• Facilitate training for new/current staff in 

Schoology.

• Implement and develop training for parents (in 

person/videos for remote training).

• Implement a systematic process to share events 

and showcase the success that happens in our 

schools.

Strategic Goal Statement: Riverview Community 

Schools will foster an environment where staff feel 

supported and valued.

Priority Objectives:

• Provide clear and defined structure of the PLC 

process.

• Establish a consistent process of recruiting, 

training, and retaining high quality employees.

• Develop a culture where all staff work together as 

a PreK-12 team.

Strategic Goal Statement: Riverview Community Schools 

will renovate and modernize facilities to support student 

success and promote community pride.

Priority Objectives:

• Identify and prioritize HVAC needs and secure funding.

• Develop district-wide secure entry system.

• Continue to renovate science labs at Seitz.


