2018-19 SPSA Timeline

October 2017

Review data & budget including
carryover & make adjustments
accordingly to programs/staffing areas
of your SPSA if needed

October 2017-January 2018

Consult stakeholders on progress &
needs for 2017-18 SPSA

January-March 2018

Write 2017-18 goals, actions, and
services for 2017-18 SPSA aligned with
2017-18 goals for LCAP and LEA

April — May 2018

Adjust to reflect input, inform
stakeholders

June 5, 2018

Notify Ed Services that 2017-18 SPSA is
complete with SSC approval E-
signatures

June 28, 2018

2018-19 SPSA goes to the board as a
planning item (Principals attend board
meeting)

August, 2018
(First board meeting — TBD)

2018-19 SPSA goes to the board as an
action item




