
Hollis Brookline Cooperative School Board 
Wednesday, June 20, 2018 

Hollis Brookline Middle School Library 
All times are estimates and subject to change without notice 

 
6:00  Call to Order 
6:05  Appointment of a process observer 
 Agenda adjustments 
 Approve meeting minutes 
 Nomination/resignations/correspondence  
 
6:10 Public Input  
 
6:20 Principal Reports  

 Principal Thompson and Principal Barnes will provide the Board with an End of Year 
Presentation 

 End of Year Athletic Presentation – Brian Bumpus 
 
7:00 Public Hearing 

 Athletic trust fund 
 
7:15 Discussion 

 Revenue and Expense update 
 Clubs/Organizations – Stipends 
 General Assurances – Federal Funds FY 19 
 Chairs’ Meeting Update 
 Budget Committee Update 
 Board Priorities 

 
7:45 Deliberations 

 To see what action the Board will take regarding the administration’s proposal regarding 
stipends 

 To see what action the Board will take regarding the Business Administrator’s 
recommendation for the Athletic Trust Fund 

 To see what action the Board will take regarding the Business Administrator’s 
recommendation for school lunch prices 2018-2019 

 To see what action the Board will take regarding policy IHCD Dual Enrollment for 
Community College System–Second Reading 

 To see what action the Board will take regarding granting the Superintendent the ability 
to hire, accept resignations, and terminate staff during the summer months 

8:10 Non – Public under RSA 91-A: 3II (a) Compensation and/or (c) reputation 
 
8:20 Motion to Adjourn 



Hollis-Brookline Cooperative School District 
2017-2018 Goals Review  

June 20, 2018 



Hollis Brookline Cooperative School District 
 2017-2018 HBHS Goals 

● Continue development of a proposal for approval addressing how the Core 
Values will be measured at the high school. 

● Create and implement a formal BYOD building procedure
● Participate in Instructional Best Practices Committee (if formed)
● Review data regarding the implementation of later start time and identify 

emerging trends.  

2017-2018 HBMS Goals 
● Ensure that all curriculum is aligned and accessible to students.
● Develop and integrate a systematic approach to ensure the social and emotional 

well being of all students
● Collaborate with emergency services to improve the safety and security of 

HBMS



HBHS Core Values

Integrity

Involvement

Innovation

Individuality

Intellectual Curiosity

● Core Values 
Committee

Strategy 1.5 – Implement new programs consistent with our vision and mission.



HBHS BYOD

● Bedford Model Reviewed
● Latest Research
● Community Response

Strategy 4.1 – Research best practices surrounding 21st Century learning skills



Best Practices

● Participation in SAU-Wide Social Emotional/Wellness
● Collaboration with Consultants utilizing West Ed tool
● Student Services Reorganization  
● National Recognition 
● NAMI Training 
● Challenge Day

EDdies Awards

Strategy 1.2 - Ensure that all students meet or exceed benchmark criteria.

Strategy 1.4: - Provide a socially, emotionally, intellectually and physically safe school climate for all 
school members.



Start Time: Health Office Data

 

Strategy 1.4.2: Continue to enhance a school community/classroom culture that promotes social,emotional, intellectual and physical 

growth.



Start Time: Attendance Data
Strategy 1.4.2: Continue to enhance a school community/classroom culture that promotes social,emotional, intellectual and 

physical growth.



 

HBMS Goal: Ensure that all curriculum is aligned and accessible to students
Strategy 1.1 – Create a cohesive comprehensive curriculum, instruction, and assessment system aligned to SAU 41 standards
Strategy 1.5-  Implement new programs that are consistent with our mission and vision.  

● Vertically integrated PLC group in Algebra.  

● Vertically integrated PLC group in Spanish.

● HBMS Community Greenhouse.  

● 21st Century tools for learning. 

● Interdisciplinary units of study in 8th grade
        English & History.



HBMS Goal:  Develop and integrate a systematic approach to ensure the social and 
emotional well being of all students
Strategy 1.4 – Provide a socially, emotionally, intellectually and physical school climate for all school members.
Strategy 1.5-  Implement new programs that are consistent with our mission and vision.  

● NAMI Connect Suicide Prevention Program.   

● Implementation of the Mental Health First Aid.     

● Revision of HBMS Advisory (ROCK) Curriculum                                               

● Attendance action plans     



HBMS Goal:  Collaborate with emergency services to improve the safety and security
Strategy 5.4 Provide and maintain safe and healthy facilities for all students and staff.
Strategy 5.5 Develop and implement a comprehensive safety plan for all SAU 41 buildings.

● Recipient of the 2018 Homeland Security 
School Emergency Preparedness Award.
https://youtu.be/XW4fcsSZQOI

● Updated Emergency Operations Plan (EOP)
  
● Awarded $40,000 dollar Public Infrastructure Grant 

● HBMS collaborated with town and staff officials to install a crosswalk on Main 
Street.   

https://youtu.be/XW4fcsSZQOI


HB One Community 

● Combined 7-12 Clubs Including:  Mountain Biking,  Green Group,  GSA and 
U-Knighted For All (anti-bullying).     

● Senior Quest: Cyber Security in the Digital Age, Hydroponic Growing

● Shared resources: coursework, 
athletics, custodians and 
professional development



HBHS Goals 2018-19
● Evaluate and enhance current STEM offerings and research alternatives to 

the March 2018 STEM proposal and make a recommendation on how to 
acquire the necessary space to for related programs

● Review and implement recommendations as appropriate that were developed 
by building level committee led by consultants utilizing the West Ed Tool. 

● Continue to develop vertically aligned (7-12) Professional Learning 
Communities. 

● Perform a technology needs assessment for the high school that takes into 
account recent purchases and practices as they relate to the impact on 
technology and instruction in the building. 



HBMS Goals 2018-2019
● Revise the HBMS Core Values 

● Implement new special education model as 
outlined by the building level Implementation Team
using the West Ed Tool For School Improvement. 

● Explore implementation of the PSAT at the middle level

● Further develop personalized learning for all students  

● Continue to develop vertically aligned (7-12) 
Professional Learning Communities.   

● Continue to make enhancements to the safety and security
of HBMS, making HBMS a national spotlight school.   



HOLLIS BROOKLINE ATHLETICS 

Athletic Director – Rhon Rupp 

Asst. Athletic Director – Brian Bumpus 

Athletic Trainer – Michael Thompson 



2017-2018 Year in Review 
• NHIAA Scholar Athletes 

• Sportsmanship 

• Championship Teams 

• Communication 

• Athletic Trainer / Fitness Center 

• Coaches Handbook 

 



NHIAA SCHOLAR ATHLETES 

• Seniors who played 2 or more sports during Senior Year 

• Maintained B+ average or better 

• Participated in community service 

• 20 Hollis Brookline student-athletes 



Sportsmanship 

• 1 of only 4 schools in DII without negative rating for the year 

• Teams earning sportsmanship award for their sport 

• Boys Volleyball 

• Wrestling 

• Boys Soccer 

 



2017 DI CHAMPIONS 

HBHS GIRLS VOLLEYBALL 
• 7th overall championship (4th in Division I) 



2018 DII CHAMPIONS 

HBHS GIRLS BASKETBALL 
• 1st Championship in in school history 



2018 DII CHAMPIONS 

HBHS BOYS BASKETBALL 
• 4th championship in school history 



2018 DII RUNNER-UPS 

HBHS GIRLS LACROSSE 

• 5 teams in state championship game 

• Most in school history 

HBHS BOYS TENNIS 



Communication 

• Continued Meet and Greet nights at High School 

• Proposed addition of Middle School Meet and Greet nights 

• Implementation of FamilyID registration platform 

• Allows for use of announcement system for athletic matters 

• Still pay through MySchoolBucks (systems are integrated) 

• Provides much more user-friendly experience 

• Increased presence on Twitter 

• Will continue to grow 

• Will integrate MS into social media presence 

 

 



Athletic Trainer / Fitness Center 

• New trainer has become valuable member of team 

• Taken over responsibility for ImPACT Testing 

• Strength and conditioning  

• Open communication 

• Approachable for students and parents 

• Wealth of knowledge 

• Plans to integrate summer training program in future 

• Fitness Center revitalization 

• Removal of old, outdated equipment 

• Installation of modern equipment 

• Allows for versatility, safety, and user-friendly environment 

 



Athletic Trainer / Fitness Center 
BEFORE 



Athletic Trainer / Fitness Center 
AFTER 



Coaches Handbook 

• Continue to make revisions and additions 

• Development of over-arching Coaching Philosophy 

• Draft of Athletic (5) “I”s 

• Board update to be provided at August meeting 



Goals 

• Coop Athletics 

• Develop relationship between programs at both schools 

• Roll-out Coaches Handbook to all coaches 

• Develop corresponding MS uniform purchase cycle 

• Develop Coop Athletics website 

• Field Maintenance 

• Met with professional to provide recommendations 

• Develop long-term strategic plan for renovation of all fields 

• Facilities 

• Continue to improve and develop fitness center 

• Evaluate and identify needs in all fields and facilities 



The 5 “I’s 
 

Integrity 
It is expected that coaches will represent the Hollis Brookline 

School District with the utmost respect and integrity in all 
matters, athletically or otherwise.  Coaches provide the model for 

our student athletes, and must represent themselves as such. 
   

Intellectual Curiosity 
The playing field serves as an extension of the classroom, and 

coaches must treat it as such by allowing the student-athlete to 
find their own way and ask any and all questions. 

 

Innovation 
It is the coach’s duty to inspire student-athletes to pursue new 
ideas and explore new concepts in order to promote learning in 

all aspects of life. 

 
Individuality 

Every student-athlete is different, and will learn and play in 
different manners and styles.  Coaches must respect the 

individuality of each student-athlete and allow them to be their 
own person. 

 

Involvement in the HB Community 
Coaches must understand and appreciate that their team and 

their student-athletes are one piece of a greater system.  
Involvement in the community is paramount to the development 

of upstanding citizen and a team mentality. 
 



FY18 Budget

for 

Athletic Trust Actual

Account Description Reimbursement Costs Balance

10.1400.424.04.000001Field Maintenance $3,000.00 $2,987.98 $12.02

10.1400.430.04.000001Equipment Repair $3,500.00 $3,478.24 $21.76

10.1400.510.03.000001Transportation $5,950.00 $5,949.20 $0.80

10.1400.510.04.000001Transportation $18,850.00 $18,829.49 $20.51

10.1400.580.04.000001Travel $100.00 $70.71 $29.29

10.1400.614.04.000001Training Supplies $500.00 $350.00 $150.00

10.1400.615.03.000001Athletic Supplies $0.00 $0.00 $0.00

10.1400.616.04.000001Awards $4,400.00 $4,267.86 $132.14

10.1400.618.04.000001Uniforms $12,200.00 $12,102.49 $97.51

10.1400.619.03.000001Uniforms $0.00 $0.00 $0.00

10.1400.730.04.000001Addl Equipment $1,000.00 $992.27 $7.73

$49,500.00 $49,028.24 $471.76

10.1400.730.04.000001FY18 purchases TBD $17,500 $17,500

Total $67,000.00 $49,028.24 $17,971.76

Beginning Balance 7/1/17 38,055.77$       

FY17 Approved Reimbursement (25,792.56)$     

FY18 Voted Transfer 67,000.00$       

Interest to Date 323.51$            

FY18 Requested Reimbursement (49,028.24)$     

Anticipated Ending Balance 6/30/18 30,558.48$       

FY18 Athletic Trust Transactions

FY18 Athletic Trust Reimbursement Request









Staff Department Amount Award
Kristen Roy World Languages 2000 Leadership
Matt Barbosa Unified Arts 1000 Innovation
Rodney Clark Science 1000 Collaboration
Kelly Ducharme    Nurse 1000 Leadership
Lauren Gross English 1000 Collaboration
Jen Given Social Studies 1000 Leadership
Candice 
Hancock     Unified Arts 1000 Innovation
Christine Heaton    Library 1000 Innovation
Tammy Leonard    Math 1000 Innovation
Kathleen Maynard  Guidance 1000 Leadership
Ann Melim     English 1000 Leadership
Tori Milette     English 1000 Collaboration
Clare Pare      English 1000 Collaboration
Eric Perry    Science 1000 Innovation
Stacey 
Plummer      Math 1000 Leadership
Erin Robbins     World Languages 1000 Leadership
Annie Roy-
Faucher    World Languages 1000 Leadership
David Umstead    Unified Arts 1000 Leadership
Adam Wilcox  Science 1000 Innovation
Judy McDaniel  Math 1000 Collaboration
Trevor Duval  Social Studies 1000 Leadership



H O L L I S   B R O O K L I N E   M I D D L E   S C H O O L  

 

Robert Thompson Patti Flynn Jennifer Campbell Sheila Mandragouras Christy Grieff Kristine Turcotte 

 Principal Assistant Principal Student Services Coord. School Nurse Guidance Guidance 

   

2 5   M a i n   S t r e e t     H o l l i s ,  N H     0 3 0 4 9 - 6 5 8 3 

T e l e p h o n e  1 - 6 0 3 – 3 2 4 – 5 9 9 7    F a x  1 - 6 0 3 - 4 6 5 - 7 5 2 3 

www.hollisbrooklinems.org 

Follow us on Twitter:  HBmiddleschool 

Follow us on Instagram:  hollisbrookline_middleschool 

 

 

 

 

To: Hollis Brookline Cooperative School Board 

From: Bob Thompson, Principal HBMS 

Re: Merit Recipients 

Date: June 14, 2018 

 

 

 

Here is a list of the 2017-2018 school year merit award recipients; 

 

Recipients                             Amount Awarded      Rationale 

 

Dorothy Ball                            $500.00                                               Collaboration 

Gayle Bottcher           $1,000.00           Leadership 

Steve Capraro                 $ 1,000.00                               Collaboration 

Amy Chase           $500.00           Leadership  

Jennifer Christman          $500.00          Collaboration 

Allison Franklin                       $500.00                                               Leadership 

Pam Griffith                             $1,000.00                                            Leadership 

George Minott                         $1,000.00                                             Leadership 

Courtney Moore                        $500.00                                                Creativity    

Lynne Ouellette                       $500.00                                                Creativity 

Christine Page                         $500.00            Collaboration 

Pam Saucier           $500.00           Creativity 

Kristine Turcotte         $1,500           Leadership, Creativity & Collaboration 

Erin White                               $500.00                                               Leadership    

http://www.hollisbrooklinems.org/
















  BA-FY18-10   

1 

Business Office Memo      
 

To: Superintendent Corey   

From: Kelly Seeley 

CC: Lyn Bill 

Date: 6/13/2018 

Re: School lunch price change  

The State Department of Education has notified the SAU that our school lunch prices are out of 
compliance with the Healthy Hunger Free Kids Act.  Based on the United States Department of 
Agriculture calculations our current weighted average price for 2017-18 across the SAU is $2.80.  The 
required weighted average price for 2018-19 is $2.90.  

Failure to bring the price into compliance will require the general fund of each district to fund the price 
differential.  If nothing is done, the state may also withhold our federal and state revenue associated 
with the school lunch program resulting in additional funding requirements on the general fund. 

As a result, I am requesting that each board approve the following price changes to go into effect on 
August 1, 2018 for all schools under the SAU 41 umbrella. 

School Current 
Price 

Recommended 
Price 

Change 

High School $2.86 $3.10 $0.24 

Middle School $2.82 $2.95 $0.13 

Hollis Primary $2.78 $2.80 $0.02 

Hollis Upper $2.78 $2.80 $0.02 

Richard Maghakian Memorial $2.78 $2.80 $0.02 

Captain Samuel Douglass $2.78 $2.80 $0.02 

 

Please be advised that the regulations now change the required price yearly based on USDA rate 
increases plus the consumer price index.   



































IHCD 

ADVANCED COLLEGE PLACEMENT/DUAL ENROLLMENT FOR CCSNH 

See also IMBC 

Catergory: Priority/Require by Law 

It is the policy of the Hollis Brookline Cooperative School Board that students capable of college-level work 

while in high school may be permitted to do so and shall be given assistance in enrolling in advanced courses. 

Any student whose admission to a college-level course is recommended by his counselor may enroll in a course 

at an approved college for college credit, at no cost to the Hollis Brookline Cooperative School District. Any 

student whose eligibility for taking advanced course work is recommended by his/her counselor may enroll in a 

course If the student wishes to receive high school credit for the course, he may request permission from his 

Principal, through the counselor, to apply the course toward high school graduation requirements. The District 

will not be responsible for any tuition, fees, or other associated costs incurred by the student for enrollment in 

such courses.  

High School and Career Technical Education Center students may participate in the Dual and Concurrent 

Enrollment Program, through which a student may earn both High School and College credits by enrolling in a 

course designated by the Community College System of New Hampshire ("CCSNH") as part of the dual and 

concurrent enrollment program. Students may also participate in other dual enrollment courses as designated in 

the High School’s Program of Studies. The Superintendent shall designate a point of contact for the program 

who can provide for student counseling, support services, course scheduling, managing course forms and 

student registration, program evaluation, course transferability, and assisting with online courses.  The 

Superintendent or his/her designee shall establish regulations for the program which: 

1.  Require compliance with measurable educational standards and criteria approved by the CCSNH; 

2.  Require that courses meet the same standard of quality and rigor as courses offered on campus by 

CCSNH; 

3.  Require that program and courses comply with the standards for accreditation and program development 

established by the National Alliance for Concurrent Enrollment Partnerships; 

4.  Establish criteria for student eligibility to participate in the program; 

5.  Establish standards for course content; 

6.  Establish standards for faculty approval; 

7.  Establish program coordination and communication requirements; 

8.  Address tuition, fees, textbooks and materials, course grading policy, data collection, maintenance, and 

security, revenue and expenditure reporting, and a process for renewal of the agreement; 

9.  Requires annual notification to high school students and their parents of Dual and Concurrent Enrollment 

opportunities. 

 

Legal References: 

RSA 188-E:25 through RSA 188-E:28 

Ed 306.141(a)(6), Advanced Course Work 

NH Code of Administrative Rules, Section Ed. 306.14(g), Basic Instructional Standards 



1st Reading:  September 21, 2005 

Adopted:  May 21, 2008 

 

Amended 1
st
 Reading: May 16, 2018 

Amended 2
nd

 Reading: June 20, 2018 
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