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Hollis Brookline Cooperative School Board
Wednesday, November 17, 2021
Hollis Brookline Middle School
6:00
All times are subject to change without notice

Call to Order

Appointment of a process observer
Agenda Adjustments

Nominations/Resignations and Correspondence
Approval of Minutes — October, 2021

Public Input

Principal’s/Athletics reports

» Instructional Practices Committee — Mr. Girzone
» Curriculum materials review — Mr. Girzone
» Youth Risk Behavior Survey — Mr. Girzone and Assistant Superintendent
Bergskaug
Discussion
» Fiscal Year 2023 budget discussion — round two draft budget
» SAU job description — Communication and Compliance position — Informational
» Lease Committee update — Board Member Brown

Deliberations

>

>

To see what action the Board will take regarding the acceptance of the E-rate
funding for computers

To see what action the Board will take regarding the acceptance of 13 Dell laptop
computers donated by SNHU

To see what action the Board will take regarding the salary increase proposed for
the recording secretary

To see what action the Board will take regarding the Fiscal Year 2023 budget
calendar

To see what action the Board will take regarding policy GBEC - Drug Free
Workplace/Drug Free Schools - Rescind



» To see what action the Board will take regarding policy DAF — Administration of
Federal Grant Funds — First Reading

» To see what action the Board will take regarding policy - ADB/GBEC - Drug Free
Workplace & Drug Free Schools - First Reading

» To see what action the Board will take regarding policy BCB: Board Member
Conflict of Interest — Second Reading

9:15 Report out by the process observer
9:20 Non-public under RSA 91-A: 3Il (a) Compensation and/or (c) reputation
9:30 Motion to Adjourn



To: Andrew Corey, Superintendent
From: Brian Bumpus, District Athletic Coordinator
Re: November 2021 Board Report

HBMS State Championships: Congratulations to both the Girls Soccer and Boys Cross Country teams
on their 2021 Tri-County State Championships!

HBHS Athletics Update: The fall season at HBHS is quickly coming to a close, and we are proud of
all of our programs and their accomplishments to kick off the 2021-2022 school year. This fall, we saw
the Boys Soccer team finish as the #4 seed in the NHIAA Division Il tournament, before falling in a
tough game to #5 Coe Brown in the quarter-finals. The Field Hockey team fell in penalty strokes to #6
seeded Kennett in their respective tournament, and both Girls VVolleyball and Girls Soccer look to build
on the success of their regular seasons with final four appearances on Thursday, November 4th. Should
they win their semi-final games, the VVolleyball team will play for a state championship on Saturday,
November 6th at 4:30 PM at Pinkerton Academy, and Girls Soccer on Sunday, November 7th at 1:00
PM at Exeter High School. Additionally, our Cross Country teams competed in their divisional meet on
Saturday, October 30th and qualified 2 athletes for the Meet of Champions, and the Fall Cheerleading
team will compete in their state meet on Sunday, November 7th at Pinkerton Academy as well. We can’t
thank all of the parents, players, and coaches enough for making this fall season a successful one.

HBMS Athletics Update: HBMS had a very successful fall Athletics season! With 124 athletes
participating in Field Hockey, Cross Country, Boys and Girls Soccer, and Volleyball. Along with the
Girls Soccer and Cross Country championships, the Boys Soccer Team and the Field Hockey Team
made it to the semifinals of the Division Il Tri County Tournament. Thank you to all of the coaches and
families for their support of this fall season.

We are looking forward to the Winter Athletics season at HBMS, which will get underway next Monday
11/8 for Boys and Girls Basketball tryouts, with Wrestling practice slated to begin the following week.

Winter Sports: Sports and ImMPACT Testing registrations are now open and in full swing. We would
like to remind all student-athletes at the high school and middle school levels that these need to be
completed prior to trying out for any sport, and we look forward to building on the success of the fall
season with our winter teams.



District Coaching Openings: The HB Athletic Department is currently seeking qualified candidates for
several positions at HBHS and HBMS. Several positions are also currently in the interview process.

HBHS HBMS
Swimming Assistant Coach Outdoor Track Coach
Indoor Track Head Coach Boys Lacrosse Head Coach

Indoor Track Assistant Coach
Boys Lacrosse JV Coach

Girls Lacrosse JV Coach
Softball JV Coach

Boys Tennis Assistant Coach
Girls Tennis Assistant Coach
Outdoor Track Boys Head Coach
Outdoor Track Girls Head Coach
Outdoor Track Associate Coach

Respectfully Submitted,

B b=
Brian Bumpus
District Athletic Coordinator



To: Hollis Brookline Cooperative School Board
From: Patrick West, Principal HBMS

Re: November Principal’s Report

Date: November 10", 2021

Information Only

SEL

HBMS celebrated Red Ribbon Week with daily themes
and activities to raise awareness about the dangers of drug
and alcohol abuse. Students took part in a fund-raising
activity during lunch where they had the chance to
“slime” the principal to raise money for the Children’s
Resiliency Retreat.

Computer Science

Grade 7 Computer Science has been working on their Mobile App Design Project. Two videos
are prepared to highlight this project. The goal of the project is to design and code an
i0S/Android mobile app that has an easy to use and navigate Ul (user interface) and includes the
correct use of variables, conditional statements, and procedures. Students are encouraged to
create their own art/graphics for the game as can be seen in the two videos, which most students
have chosen to do. The two examples provided are games, however, some students created
productivity and entertainment apps.

Climbing Club

The climbing club had its first meeting on November 2. Twenty-
two students traveled to Vertical Dreams in Nashua and learned
how to tie climbing knots, belay technique and general climbing
safety. In addition to these pragmatic skills, climbing involves a
lot of problem solving, communication and

perseverance. Climbers are looking forward to practicing these
skills (by literally climbing the walls!) in the weeks to come.

Personnel Update - Art Long Term Sub
HBMS is happy to announce the hiring of Ms. Abby Ouellette as our Long-Term Sub for Art for
the remainder of the 2021 year. Ms. Ouellette has a BFA from MassArt in Boston and is a
professional illustrator. She was a teaching assistant in college for several professors and has
helped in middle school classes in past years.

Important Dates:
- Second Night of Parent/Teacher Conferences (Virtual) - Tuesday, November 16%
- Turkey Trot — November 22"
- Early Release — November 23" with a dismissal time of 11:55pm
- Thanksgiving Recess — November 24" through November 26"



Respectfully Submitted,

Patrick West
Principal
Hollis Brookline Middle School



To: Hollis Brookline Cooperative School Board
From: Tim Girzone, Principal HBHS

Re: Principal’s Report

Date: November 10, 2021

Information Only:

Halloween Pep Rally

Spirit week has returned to HBHS and was
capped off by our first ever pep rally on the
turf field that included some fun tug of war,
music from our pep band and honors choir,
relay races and costume contests.

=28 Student participation was outstanding and
e fun was had by all!! It is great seeing the
| Kkids getting to enjoy these events once again.

Youth Risk Behavior Survey

On October 26, during CAV Block, the anonymous Youth Risk Behavior Survey, which
HBHS has been participating in for several years, was administered. Our procedures
require us to post the survey as well as notify families to allow anyone who wants to opt
out to have that ability. Unfortunately, we failed to provide the required opt out email or
post the survey. Based on not following our procedures we made the decision to not
submit the anonymous surveys to the State. We will work closely with our administrative
team to review our protocols to ensure they are being followed going forward. Since a
complaint has been filed with the Department of Education, our School District Attorney
has recommended our Superintendent hold onto the materials until the complaint is
resolved.

Instructional Practices Committee

The Instructional Practices Steering Committee has recently reconvened with the goal of
re-establishing both the Grading and Assessment as well as the Weighted vs Unweighted
sub-committees. Once progress updates from these sub-committees are presented, the
Steering Committee will then develop plans to guide the work moving forward.



Reconsideration of Instructional Materials

During the 2020-2021 school year at HBMS, a concern and objection to the reading of
the book titled Speak by Laurie Halse Anderson was brought forward to administration.
Consistent with policy KEC, after receiving this concern, the book was put before a Book
Review Committee consisting of (8) eight educators from across the Co-op. This Book
Review Committee sought to evaluate the book’s strengths, areas of concern and to make
recommendations to the principal on the book’s place in the course. This Principal’s
report was presented to the Board at the October meeting for review. Alternative reading
options that are available to students include Pride and Prejudice, The Pearl, Johnny
Tremain, and Animal Farm. Because Speak has been the final book of the year, the
curricular topics (e.g. figurative language, symbolism, theme, etc) have already been
covered when studying other books earlier in the year, and therefore, any one of these
alternative books could provide a similar year-end review of these literary elements.

Personnel updates:
HBHS is currently in the process of interviewing candidates for the following positions:
e 1 Special Education Paraprofessionals

Important Dates:
e 11/11 - Veterans Day: No School
11/12 - Teacher Professional Development Day: No School
11/18 & 11/22 - Parent Teacher Conferences (Evenings via Zoom)
11/24-26 - Thanksgiving break: No School



FY23 Budget -

Coop - Round 2.0

Account Description FY20 Actual FY21 Actual FY22 Budget | FY23 Round 1.3 | FY23 Round 2.0 S Diff % Diff
10.1100.111.00.|New Hire Orientation Wages $2,676.63 $3,885.00 $4,000.00 $4,000.00 $4,000.00 $0.00 0.0%
10.1100.112.00.| Teacher Lane Changes $0.00 $0.00 $43,025.00 $82,008.00 $82,008.00 $38,983.00 90.6%
10.1100.128.03.|Salaries, Substitutes $17,978.40 $49,689.96, $44,000.00 $65,000.00 $59,000.00 $15,000.00 34.1%
10.1100.128.04.|Salaries, Substitutes $54,053.16 $53,528.50 $80,000.00 $85,000.00 $80,000.00 $0.00 0.0%
10.1100.320.03.[Homebound Instruction-Non-EE $0.00 $0.00 $250.00 $250.00 $250.00, $0.00 0.0%
10.1100.320.04.|Homebound Instruction-Non-EE $0.00 $0.00 $1,000.00 $1,000.00 $1,000.00 $0.00 0.0%
10.1100.613.03.| Testing $0.00 $156.23 $0.00 $0.00 $0.00 $0.00] #DIV/0!
10.1100.614.03.|Expendable Supplies $12,448.24 $5,318.04 $13,687.58 $13,700.00 $13,700.00 $12.42 0.1%
10.1100.614.04.| Expendable Supplies $11,615.62 $4,323.25 $11,050.00 $11,500.00 $11,500.00 $450.00 4.1%
10.1100.616.04.| Awards $246.82 $959.02 $700.00 $800.00 $800.00 $100.00 14.3%
10.1100.642.03.| Publications $2,148.00 $2,506.91 $2,650.00 $2,650.00 $2,650.00 $0.00 0.0%
10.1100.648.00.| Access Fees $1,598.00 $0.00 $1,600.00 $1,600.00 $0.00 -($1,600.00) -100.0%
10.1100.733.03.[Additional Equipment $0.00 $431.99 $0.00 $0.00 $0.00 $0.00] #DIV/0!
10.1100.737.03.[Repl Equipment $33.94 $0.00 $600.00 $600.00 $600.00 $0.00 0.0%
10.1100.737.04.| Replacement Equipment $787.75 $749.98 $1,000.00 $1,000.00 $800.00 -($200.00) -20.0%
10.1102.112.03.|Salaries, Art $57,999.00 $57,281.70 $63,568.00 $65,503.00 $65,503.00 $1,935.00 3.0%
10.1102.112.04.|Salaries, Art $129,592.00 $133,952.00 $136,717.00 $141,662.00 $141,662.00 $4,945.00 3.6%
10.1102.430.04.| Repair Equipment, Art $0.00 $248.41 $250.00 $250.00 $250.00 $0.00 0.0%
10.1102.614.03.| Expendable Supplies, Art $2,621.05 $3,359.21 $3,739.10 $4,257.27 $4,239.10 $500.00 13.4%
10.1102.614.04.|Expendable Supplies, Art $12,617.41 $8,855.31 $12,075.00 $12,680.00 $12,575.00 $500.00 4.1%
10.1102.733.03.[Addl Equipment, Art $832.00 $276.75 $471.98 $0.00 $0.00 -($471.98) -100.0%
10.1102.737.04.Replacement Equip, Art $2,147.95 $721.90 $3,088.00 $3,243.00 $3,243.00 $155.00 5.0%
10.1105.112.03.|Salaries, Language Arts $263,150.00 $250,557.52 $282,650.00 $291,552.00 $291,552.00 $8,902.00 3.1%
10.1105.112.04.Salaries, Lang Arts $705,545.31 $709,745.16 $694,444.00 $718,098.00 $718,098.00 $23,654.00 3.4%
10.1105.320.03.Guest Speakers $1,800.00 -($1,800.00) $1,800.00 $0.00 $0.00 -($1,800.00) -100.0%
10.1105.550.04.] Printing $0.00 $400.00 $0.00 $0.00 $0.00 $0.00] #DIV/0!
10.1105.612.04.| Workbooks $7,572.29 $5,497.80 $6,000.00 $6,000.00 $6,000.00 $0.00 0.0%
10.1105.614.03.|Expendables $0.00 $0.00 $0.00 $138.22 $138.22 $138.22 #DIV/O!
10.1105.615.04. | Teaching Mat, Lang Arts $412.76 $116.96 $600.00 $800.00 $600.00 $0.00 0.0%
10.1105.641.03.| Textbooks, Language Arts $2,406.68 $6,389.07 $6,242.54 $5,935.46 $5,935.46 -($307.08) -4.9%
10.1105.641.04. | Textbooks, Lang Arts $7,486.28 $4,090.56 $7,678.00 $6,500.00 $6,500.00 -($1,178.00) -15.3%
10.1105.643.04.| Online Resources $0.00 $0.00 $500.00 $1,050.00 $400.00 -($100.00) -20.0%
10.1105.644.04.| Periodicals $410.55 $375.00 $500.00 $500.00 $500.00 $0.00 0.0%
10.1105.733.03.[Addl Equip, Lang Arts $0.00 $337.80 $301.20 $0.00 $0.00 -($301.20) -100.0%
10.1105.733.04. [ Additional EQuipment $0.00 $413.86 $0.00 $0.00 $0.00 $0.00] #DIV/0!
10.1106.112.03.Salaries, Foreign Lang $174,150.00 $190,624.64 $211,329.18 $207,927.00 $207,927.00 -($3,402.18) -1.6%
10.1106.112.04.|Salaries, Foreign Lang $391,214.57 $428,609.68 $454,911.26 $453,894.00 $453,894.00 -($1,017.26) -0.2%
10.1106.320.04.| Guest Speakers, World Language $183.18| $0.00 $500.00, $500.00 $500.00, $0.00 0.0%




Account Description FY20 Actual FY21 Actual FY22 Budget | FY23 Round 1.3 | FY23 Round 2.0 S Diff % Diff
10.1106.612.04.| Workbooks, Foreign Lang $10,012.65 $10,469.10 $1,899.26 $1,680.00 $1,680.00 -($219.26) -11.5%
10.1106.614.03.|Expend. Supplies Fr Lang $151.83 $266.75 $184.55 $230.68 $230.68 $46.13 25.0%
10.1106.614.04.| Expend. Supplies, Foreign Lang $511.24 $675.95 $700.00 $900.00 $800.00 $100.00 14.3%
10.1106.615.03.| Teaching Mat, Foreign Lang $434.35 $617.07 $510.29 $228.00 $228.00 -($282.29) -55.3%
10.1106.615.04.|Teaching Mat, Foreign Lang $1,119.28 $753.08 $500.00 $700.00 $700.00 $200.00 40.0%
10.1106.616.04.| Awards $212.88 $0.00 $105.87 $350.00 $250.00 $144.13 136.1%
10.1106.641.04.| Textbooks, Foreign Lang S7,444.47 $1,742.06 $1,981.47 $4,330.00 $3,830.00 $1,848.53 93.3%
10.1106.643.03.| Online Resources $92.99 $0.00 $758.15 $935.00 $935.00 $176.85 23.3%
10.1106.643.04.| Online Resources $0.00 $307.96 $3,775.00 $3,959.00 $3,959.00 $184.00 4.9%
10.1106.733.03.[Addl Equip, Foreign Lang $0.00 $294.85 $0.00 $67.98 $67.98 $67.98| #DIV/0!
10.1106.733.04.|AddI Equip, Foreign Lang $421.63 $548.52 $500.90 $0.00 $0.00 -($500.90) -100.0%
10.1106.737.03.|Repl Equipment, Foreign Lang $0.00 $0.00 $0.00 $350.91 $350.91 $350.91| #DIV/0!
10.1106.810.04. | Fees, Foreign Lang $165.00 $0.00 $0.00 $0.00 $0.00 $0.00[ #DIV/0!
10.1107.112.03.|Salaries, Health $70,086.00 $71,487.00 $72,023.00 $71,487.00 $71,487.00 -($536.00) -0.7%
10.1107.112.04.|Salaries, Health $62,799.00 $64,055.00 $64,535.00 $65,503.00 $65,503.00 $968.00 1.5%
10.1107.614.03.| Expendable Supplies-Health $509.99 $587.91 $451.95 $236.62 $236.62 -($215.33) -47.6%
10.1107.614.04.| Expendable Supplies, Health/Wellness $309.29 $0.00 $300.00 $300.00 $300.00 $0.00 0.0%
10.1107.615.03.| Teaching Mat, Health $391.57 $435.10 $130.39 $0.00 $0.00 -($130.39) -100.0%
10.1107.615.04.| Teaching Mat, Health $538.15 $0.00 $1,300.00 $900.00 $900.00 -($400.00) -30.8%
10.1107.641.04.| Books and Other Print Media $1,783.73 $0.00 $800.00 $1,300.00 $1,200.00 $400.00 50.0%
10.1108.112.03.Salaries, Phys Ed $102,771.00 $120,407.75 $118,080.00 $122,847.00 $122,847.00 $4,767.00 4.0%
10.1108.112.04.(Salaries, Phys Ed $86,040.90 $56,197.00 $79,864.80 $83,089.20 $83,089.20 $3,224.40 4.0%
10.1108.430.03.[Repairs and Maintenance $399.36 $620.00 $417.00 $800.00 $800.00 $383.00 91.8%
10.1108.430.04.| Repairs And Maint Services $615.08 $0.00 $700.00 $800.00 $800.00 $100.00 14.3%
10.1108.614.03.|Expendable Supplies, Phys Ed $191.53 $836.74 $91.75 $339.90 $339.90 $248.15 270.5%
10.1108.615.03.| Teaching Mat, Phys Ed $0.00 $0.00 $389.85 $0.00 $0.00 -($389.85) -100.0%
10.1108.615.04.| Teaching Mat, Phys Ed $2,255.73 $3,399.13 $2,800.00 $2,900.00 $2,900.00 $100.00 3.6%
10.1108.733.04.[Addl Equip, Phys Ed $0.00 $489.40 $500.00 $500.00 $500.00 $0.00 0.0%
10.1108.737.03.|Replacement Equipment $562.50 S487.89 $2,088.00 $931.20 $931.20 -($1,156.80) -55.4%
10.1108.737.04.|Replacement Equip. $0.00 $885.29 $900.00 $1,100.00 $1,100.00 $200.00 22.2%
10.1109.112.04.|Salaries, Home Ec $62,799.00 $62,684.84 $64,535.00 $65,503.00 $65,503.00 $968.00 1.5%
10.1109.320.04.| Guest Speakers $100.00 $100.00 $200.00 $200.00 $200.00 $0.00 0.0%
10.1109.430.04.| Repair Equip, Home Ec $0.00 $71.80 $794.00 $794.00 $794.00 $0.00 0.0%
10.1109.614.04.| Expendable Supplies, Home Ec S4,772.52 $8,322.90 $11,000.00 $11,000.00 $11,000.00 $0.00 0.0%
10.1109.615.04. | Teaching Mat, Home Ec $1,482.62 $0.00 $0.00 $2,000.00 $2,000.00 $2,000.00 #DIV/0!
10.1109.616.04.| Awards $0.00 $0.00 $80.00 $80.00 $80.00 $0.00 0.0%
10.1109.737.04.|Replacement Equipment $1,155.67 $1,335.56 $2,000.00 $2,000.00 $2,000.00 $0.00 0.0%
10.1109.810.04.| Fees, Home Ec $150.00 $0.00 $0.00 $0.00 $0.00 $0.00] #DIV/0!
10.1110.112.03.|Salaries, Tech Ed $56,594.00 $60,272.00 $62,242.00 $64,755.00 $64,755.00 $2,513.00 4.0%
10.1110.430.03.|Repairs and Maintenance, Tech Ed $646.00 $245.47 $1,266.00 $600.00 $600.00 -($666.00) -52.6%




Account Description FY20 Actual FY21 Actual FY22 Budget | FY23 Round 1.3 | FY23 Round 2.0 S Diff % Diff
10.1110.490.00.| Lazer Machine Maint. Contract $0.00 $0.00 $1,845.00 $1,450.00 $1,450.00 -($395.00) -21.4%
10.1110.614.03.|Expendable Supplies, Tech Ed $0.00 $3,871.21 $3,238.10 $10,574.50 $7,074.50 $3,836.40 118.5%
10.1110.615.03.|Teaching Mat, Tech Ed $2,744.28 $2,336.95 $2,520.85 $2,790.50 $2,790.50 $269.65 10.7%
10.1110.733.03.| Additional Equip, Tech Ed $5,120.00 $3,606.70 $3,674.00 $3,930.00 $3,930.00 $256.00 7.0%
10.1110.737.03.|Repl Equipment, Tech Ed $0.00 $905.81 $1,055.00 $1,065.32 $1,065.32 $10.32 1.0%
10.1111.112.00.|Salaries, HS-MS Math $55,367.00 $59,833.00 $61,788.00 $64,283.00 $64,283.00 $2,495.00 4.0%
10.1111.112.03.|Salaries, Math $284,429.00 $297,260.00 $304,566.00 $312,742.00 $312,742.00 $8,176.00 2.7%
10.1111.112.04.|Salaries, Math $667,932.08 $690,369.68 $714,854.00 $736,292.00 $736,292.00 $21,438.00 3.0%
10.1111.614.03.|Expendable Supplies, Math $405.40 $661.26) $2,000.30 $1,750.00 $1,750.00 -($250.30) -12.5%
10.1111.614.04.|Expendable Supplies, Math $2,450.36 $1,711.45 $1,257.08 $1,160.00 $1,160.00 -($97.08) -7.7%
10.1111.615.03.| Teaching Mat, Math $3,634.51 $2,066.86 $500.00 $0.00 $0.00 -($500.00) -100.0%
10.1111.615.04.|Teaching Mat, Math $2,922.00 $1,232.56 $2,238.81 $120.00 $120.00 -($2,118.81) -94.6%
10.1111.641.03.| Textbooks, Math $5,211.36 $3,197.32 $0.00 $0.00 $0.00 $0.00] #DIV/0!
10.1111.641.04.| Textbooks, Math $16,135.95 $13,928.24 $13,442.31 $3,234.12 $3,234.12| -($10,208.19) -75.9%
10.1111.643.03.|Online Resources-Math $835.00 $495.37 $1,750.00 $1,463.65 $1,463.65 -($286.35) -16.4%
10.1111.643.04.|Online Resources $399.50 $1,170.35 $2,271.00 $400.00 $400.00 -($1,871.00) -82.4%
10.1111.733.04.[Additional Equipment, Math $349.60 $0.00 $328.92 $350.00 $350.00 $21.08 6.4%
10.1111.810.03.| Fees, Math $677.00 $517.00 $435.00 $1,038.50 $218.50 -($216.50) -49.8%
10.1111.810.04.| Fees, Math $110.00 $103.00 $124.00 $200.00 $200.00 $76.00 61.3%
10.1112.112.03.|Salaries, Music $131,174.00 $136,344.00 $138,885.00 $142,547.00 $142,547.00 $3,662.00 2.6%
10.1112.112.04.|Salaries, Music $89,219.94 $82,061.78 $90,639.64 $94,299.28 $94,299.28 $3,659.64 4.0%
10.1112.113.04.|Salaries - Theater $19,205.01 $20,293.42 $21,183.36) $22,038.73 $22,038.73 $855.37 4.0%
10.1112.430.00.| FY Equip Repairs $0.00 $0.00 $7,600.00 $7,600.00 $7,600.00 $0.00 0.0%
10.1112.430.03.[Repairs and Maintenance $307.50 $450.00 $740.00 $740.00 $740.00 $0.00 0.0%
10.1112.430.04.| Repair Equip, Music $749.92 $1,188.98 $1,200.00 $1,200.00 $1,200.00 $0.00 0.0%
10.1112.540.03.| Transportation-Music $0.00 $0.00 $600.00 $750.00 $750.00 $150.00 25.0%
10.1112.540.04.| Transportation Music $1,606.35 $0.00 $2,700.00 $4,000.00 $3,200.00 $500.00 18.5%
10.1112.580.04.| Travel, Choral Director $0.00 $0.00 $0.00 $300.00 $300.00 $300.00( #DIv/0!
10.1112.612.04.| Workbooks, Music $194.20 $216.87 $300.00 $400.00 $400.00 $100.00 33.3%
10.1112.614.03.| Expendable Supplies, Music $440.96 $423.85 $0.00 $0.00 $0.00 $0.00] #DIV/0!
10.1112.614.04.| Expendable Supplies, Music $325.40 $0.00 $1,550.00 $1,500.00 $1,500.00 -($50.00) -3.2%
10.1112.615.03.|Teaching Mat, Music $636.68 $238.40 $1,120.00 $1,120.00 $1,120.00 $0.00 0.0%
10.1112.615.04.|Teaching Mat, Music $1,572.56 $594.00 $1,575.62 $2,300.00 $2,100.00 $524.38 33.3%
10.1112.616.04.| Teaching Mats. Choral $1,298.51 $5,374.21 $2,424.38 $2,000.00 $2,000.00 -($424.38) -17.5%
10.1112.617.04.|Teaching Mat, Dance $0.00 $339.88 $350.00 $350.00 $350.00 $0.00 0.0%
10.1112.643.03.| Online Resources $0.00 $0.00 $598.00 $478.00 $478.00 -($120.00) -20.1%
10.1112.737.00.[FY Equip Replacement $0.00 $18,657.68 $0.00 $0.00 $0.00 $0.00] #DIV/0!
10.1112.737.03.|Replacement Equipment $0.00 $251.42 $0.00 $0.00 $0.00 $0.00] #DIV/0!
10.1112.737.04.|Replace Equip, Music $1,678.00 $1,259.80 $4,300.00 $4,000.00 $4,000.00 -($300.00) -7.0%
10.1112.810.03.| Fees, Music $770.00 $545.00 $780.00 $780.00 $780.00 $0.00 0.0%
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10.1112.810.04.| Fees, Music $780.00 $527.98 $1,280.00 $1,280.00 $1,280.00 $0.00 0.0%
10.1113.112.03.|Salaries, Science $231,933.81 $235,637.76 $249,437.00 $257,331.00 $257,331.00 $7,894.00 3.2%
10.1113.112.04.|Salaries, Science $562,278.13 $590,657.20 $610,288.00 $632,750.00 $632,750.00 $22,462.00 3.7%
10.1113.430.03.|Repairs & Maintenance, Science, Grade 7 $1,508.00 $1,389.00 $1,500.00 $1,500.00 $1,500.00 $0.00 0.0%
10.1113.430.04.| Repair, Science $1,100.00 $1,057.00 $1,500.00 $1,500.00 $1,500.00 $0.00 0.0%
10.1113.612.04.| Workbooks $1,835.40 $1,661.15 $1,600.00 $2,100.00 $2,100.00 $500.00 31.3%
10.1113.613.03.|Expendable Supplies, Science, Grade 8 $95.99 $658.58 $600.00 $600.00 $600.00 $0.00 0.0%
10.1113.614.03.|Expendable Supplies, Science, Grade 7 $1,892.48 $1,920.85 $2,771.58 $2,827.71 $2,771.58 $0.00 0.0%
10.1113.614.04.| Expendable Supplies, Science $4,177.39 $2,504.36 $3,768.30 $4,100.00 $4,100.00 $331.70 8.8%
10.1113.615.03.|Teaching Mat, Science, Grade 7 $6,283.86 $7,921.72 $8,924.34 $11,747.10 $10,247.10 $1,322.76 14.8%
10.1113.615.04.| Teaching Mat, Science $5,725.51 $4,875.56 $5,744.08 $5,800.00 $5,800.00 $55.92 1.0%
10.1113.616.03.| Teaching Materials, Science, Grade 8 $4,301.79 $5,233.08 $5,201.90 $5,104.84 $5,104.84 -($97.06) -1.9%
10.1113.641.03.| Textbooks, Science $0.00 $0.00 $20,880.00 $0.00 $0.00 -($20,880.00) -100.0%
10.1113.641.04.| Textbooks, Science $2,790.63 $12,415.52 $8,250.00 $3,750.00 $3,750.00 -($4,500.00) -54.5%
10.1113.733.00.|HBHS Lab Tables $0.00 $0.00 $11,719.60 $0.00 $0.00] -($11,719.60) -100.0%
10.1113.733.03.[Additional Equipment Sci $1,006.90 $0.00 $0.00 $0.00 $0.00 $0.00] #DIV/0!
10.1113.733.04.[Addl Equip, Science $1,048.35 $1,074.90 $612.11 $1,108.11 $1,108.11 $496.00 81.0%
10.1113.737.04.| Replacement Equipment $1,666.74 $2,283.53 $578.91 $2,300.00 $2,300.00 $1,721.09 297.3%
10.1113.810.03.| Fees, Science, Grade 7 $120.00 $120.00 $0.00 $0.00 $0.00 $0.00] #DIV/0!
10.1114.112.04.(Salaries, Computer Ed. $67,174.00 $69,981.01 $73,447.00 $76,413.00 $76,413.00 $2,966.00 4.0%
10.1114.614.04.| Expendables, Computer Ed. $606.31 $1,365.57 $525.00 $825.00 $825.00 $300.00 57.1%
10.1114.615.04.| Teaching Mat, Computer Ed. $0.00 $1,243.45 $1,372.30 $1,350.00 $1,350.00 -($22.30) -1.6%
10.1114.641.04.| Textbooks, Computer Ed. $711.73 $29.28 $787.70 $324.00 $324.00 -($463.70) -58.9%
10.1114.733.00.FY Furniture/Fixtures $0.00 $2,713.93 $0.00 $0.00 $0.00 $0.00] #DIV/0!
10.1114.733.04.| Furniture/Fixtures-Comptuter Ed $2,480.00 $1,739.21 $0.00 $0.00 $0.00 $0.00] #DIV/0!
10.1115.112.03.Salaries, Soc Studies $283,084.00 $295,130.34 $303,627.00 $311,652.00 $311,652.00 $8,025.00 2.6%
10.1115.112.04.|Salaries, Soc Studies $607,648.00 $625,053.01 $685,959.00 $705,334.00 $705,334.00 $19,375.00 2.8%
10.1115.320.03.|Guest Speakers $0.00 $0.00 $800.00 $1,000.00 $800.00 $0.00 0.0%
10.1115.612.04.[ Workbooks, Soc Studies $59.06 $320.60 $152.00 $100.00 $100.00 -($52.00) -34.2%
10.1115.614.03.|Expendable Supplies $910.42 $381.78 $248.29 $610.65 $610.65 $362.36 145.9%
10.1115.614.04.|Expend Supply Social Studies $228.33 $0.00 $513.00 $300.00 $300.00 -($213.00) -41.5%
10.1115.615.03.| Teaching Mat, Soc Studies $1,176.89 $1,151.32 $0.00 $0.00 $0.00 $0.00] #DIV/0!
10.1115.615.04.[ Teaching Mat, Social Studies $4,387.00 $1,214.78 $185.00 $1,600.00 $1,400.00 $1,215.00 656.8%
10.1115.641.04.| Textbooks, Social Studies $4,007.30 $2,746.14 $5,925.00 $1,451.60 $1,451.60 -($4,473.40) -75.5%
10.1115.643.03.[Online Resources $0.00 $76.60 $363.28 S413.46 S413.46 $50.18 13.8%
10.1115.643.04.| Online Resources $1,000.00 $1,312.00 $1,425.00 $790.00 $790.00 -($635.00) -44.6%
10.1115.810.03.( Fees, Social Studies $90.00 $0.00 $720.00 $720.00 $720.00 $0.00 0.0%
10.1116.112.04.|Salaries, Engineering $49,311.00 $54,936.68 $57,377.00 $59,693.00 $59,693.00 $2,316.00 4.0%
10.1116.430.04.| Repair Equip, Engineering $0.00 $68.75 $100.00 $100.00 $100.00 $0.00 0.0%
10.1116.614.04.| Expendable Supplies, Engineering $1,429.78 $672.21 $1,135.00 $1,150.00 $1,150.00 $15.00 1.3%
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10.1116.643.04.|Online Resources, Engineering $2,548.00 $0.00 $0.00 $0.00 $0.00 $0.00[ #DIV/0!
10.1116.733.04.[Addl Equipment, Engineering $1,279.11 $2,079.23 $3,015.00 $3,000.00 $3,000.00 -($15.00) -0.5%
10.1116.810.00.(First Robotics Team Registration $5,000.00 $0.00 $5,000.00 $5,000.00 $5,000.00 $0.00 0.0%
10.1116.811.04.|PLTW Participation Fee $3,000.00 $3,200.00 $3,000.00 $3,300.00 $3,300.00 $300.00 10.0%
10.1123.112.03.(Salaries, Reading $152,128.00 $156,779.00 $160,807.00 $164,851.00 $164,851.00 $4,044.00 2.5%
10.1123.641.03.| Textbooks, Reading $427.18 $114.32 $470.23 S476.61 S476.61 $6.38 1.4%
10.1123.733.03.|Additional Equipment Reading $920.00 $0.00 $0.00 $0.00 $0.00 $0.00, #DIV/0!
10.1123.810.03.| Fees-Spelling Bee $172.50 $182.50 $185.00 $185.00 $185.00 $0.00 0.0%
10.1169.112.03.|Salaries, Computer $55,075.07 $56,197.00 $53,890.00 $56,066.00 $56,066.00 $2,176.00 4.0%
10.1169.615.03.| Teaching Mat, Computer $0.00 $4,490.73 $1,470.24 $772.00 $772.00 -(5698.24) -47.5%
10.1169.643.03.[Online Resources $75.00 $0.00 $0.00 $0.00 $0.00 $0.00( #DIV/0!
10.1180.110.00.| New Personnel-Covid-19 $0.00 $77,704.36 $0.00 $0.00 $0.00 $0.00[ #DIV/0!

$5,712,623.28| $5,972,526.37 $6,280,921.30 $6,463,818.12 $6,441,968.82 $161,047.52 2.6%
10.1200.110.00.|Negt. Support Staff Increases $0.00 $0.00 $25,396.55 $0.00 $0.00[ -($25,396.55) -100.0%
10.1200.110.03.|New Positions, SPED $1,062.01 $0.00 $0.00 $4,800.00 $0.00 $0.00| #DIV/0!
10.1200.110.04.|New Positions, SPED $0.00 $0.00 $0.00 $14,400.00 $19,200.00 $19,200.00| #DIV/0!
10.1200.111.03.|Wages: Personal Care $47.94 $6,777.48 $17,700.00 $8,500.00 $8,500.00 -($9,200.00) -52.0%
10.1200.111.04.|Wages: Personal Care $6,322.36 $30,001.12 $83,000.00 $70,500.00 $70,500.00| -($12,500.00) -15.1%
10.1200.112.00.|Salaries, Special Ed Math $83,465.00 $85,134.00 $85,773.00 $87,059.00 $87,059.00 $1,286.00 1.5%
10.1200.112.03.(Salaries, Res Rm/spec Needs $295,443.40 $311,729.64 $291,600.00 $379,945.00 $379,945.00 $88,345.00 30.3%
10.1200.112.04.|Salaries, Res Rm/Spec Needs $488,579.58 $524,471.33 $573,775.00 $564,747.00 $564,747.00 -($9,028.00) -1.6%
10.1200.113.03.|Meetings/Extra-Curricular, IEP $0.00 $0.00 $750.00 $750.00 $750.00 $0.00 0.0%
10.1200.113.04.Meetings/Extra-Curricular, IEP $322.30 $0.00 $1,500.00 $1,500.00 $1,500.00 $0.00 0.0%
10.1200.114.03.|Salaries, Special Ed Paras $204,312.06 $173,354.49 $156,033.49 $182,333.04 $182,333.04 $26,299.55 16.9%
10.1200.114.04.|Salaries, Special Ed Paras $421,102.19 $418,800.89 $415,803.68 $395,946.87 $395,946.87| -($19,856.81) -4.8%
10.1200.115.00.|Stipends $0.00 $5,000.00 $5,800.00 $5,800.00 $5,800.00 $0.00 0.0%
10.1200.115.03.|Secretaries, Special Ed $13,044.74 $13,971.05 $15,457.30 $16,429.44 $16,429.44 $972.14 6.3%
10.1200.115.04.|Secretaries, Student Services $25,515.02 $25,917.59 $27,800.71 $28,909.25 $28,909.25 $1,108.54 4.0%
10.1200.117.03.|Behavior Management $0.00 $0.00 $2,000.00 $1,000.00 $1,000.00 -($1,000.00) -50.0%
10.1200.117.04.|Behavior Management $0.00 $0.00 $3,200.00 $1,700.00 $1,700.00 -($1,500.00) -46.9%
10.1200.121.03.|Special Ed Coordinator $30,912.40 $79,599.24 $40,994.00 $83,626.73 $83,626.73 $42,632.73 104.0%
10.1200.121.04.|Special Ed Coordinator $97,107.00 $61,611.73 $98,777.00 $86,520.00 $86,520.00| -($12,257.00) -12.4%
10.1200.122.03.|Wages: Extra Curricular: Professional $554.34 $7,170.32 $7,500.00 $7,000.00 $7,000.00 -($500.00) -6.7%
10.1200.122.04.[Wages: Extra Curricular: Professional $789.74 $990.39 $18,900.00 $18,900.00 $18,900.00 $0.00 0.0%
10.1200.123.03.|Wages: Extra Curricular: Support $97.80 $0.00 $0.00 $0.00 $0.00 $0.00] #DIV/0!
10.1200.123.04.|Wages: Extra Curricular: Support $159.47 $776.28 $0.00 $16,000.00 $16,000.00 $16,000.00| #DIV/0!
10.1200.124.00.| Wages: Training (All) - Student Services $8,815.52 $5,877.98 $17,300.00 $19,500.00 $19,500.00 $2,200.00 12.7%
10.1200.125.03.|Wages: Meetings (All) - Student Services $1,254.45 $440.51 $2,500.00 $2,500.00 $2,500.00 $0.00 0.0%
10.1200.125.04.|Wages: Meetings (All) - Student Services $366.44 $468.92 $5,500.00 $3,500.00 $3,500.00 -($2,000.00) -36.4%
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10.1200.131.00.| Wages, Special Work Projects $5,440.66 $0.00 $0.00 $0.00 $0.00 $0.00[ #DIV/0!
10.1200.242.00.|Spec Ed Professtional Developement $48.25 $0.00 $1,500.00 $1,500.00 $1,500.00 $0.00 0.0%
10.1200.320.03. | Life Skills $141.42 $0.00 $0.00 $0.00 $0.00 $0.00] #DIV/0!
10.1200.320.04.| Life Skills $0.00 $0.00 $1,130.00 $1,130.00 $1,130.00 $0.00 0.0%
10.1200.330.00. | Legal Services, Sped $9,865.50 $10,829.01 $10,000.00 $10,000.00 $10,000.00 $0.00 0.0%
10.1200.330.03.| Contracted Service $44,701.10 $34,633.95 $35,520.00 $34,000.00 $34,000.00 -($1,520.00) -4.3%
10.1200.330.04.| Contracted Services $112,240.87 $75,480.36 $133,787.10 $104,300.00 $104,300.00] -($29,487.10) -22.0%
10.1200.331.03.| 00D Related Services $2,154.31 $24,384.80 $52,655.80 $3,000.00 $3,000.00[ -(S49,655.80) -94.3%
10.1200.331.04.| 00D Related Services $191,789.30 $195,038.96 $459,193.57 $550,627.69 $550,627.69 $91,434.12 19.9%
10.1200.350.00.] Inservice Program $0.00 $0.00 $200.00 $200.00 $200.00 $0.00 0.0%
10.1200.560.03.| Tuition $293,647.42 $109,386.31 $177,755.91 $96,000.00 $96,000.00 -($81,755.91) -46.0%
10.1200.560.04.| Tuition $767,973.39 $653,749.42 $602,356.35 $853,700.00 $853,700.00 $251,343.65 41.7%
10.1200.580.00.| Travel $381.60 $0.00 $2,350.00 $2,350.00 $2,350.00 $0.00 0.0%
10.1200.580.03.| Travel $94.57 $0.00 $300.00 $350.00 $350.00 $50.00 16.7%
10.1200.580.04.| Travel $0.00 $0.00 $1,300.00 $350.00 $350.00 -($950.00) -73.1%
10.1200.600.00.|Supplies-PPE $1,158.00 $0.00 $0.00 $0.00 $0.00 $0.00] #DIV/0!
10.1200.610.03.| Teaching Materials-Reading Specialist $0.00 $0.00 $0.00 $145.60 $145.60 $145.60| #DIV/0!
10.1200.610.04.| Teaching Materials-Reading Specialist $1,534.23 $1,447.77 $1,200.00 $1,000.00 $1,000.00 -($200.00) -16.7%
10.1200.612.03.[Workbooks, Special Needs $782.02 $1,384.05 $800.00 $900.00 $900.00 $100.00 12.5%
10.1200.612.04.| Workbooks, Special Needs $898.50 $155.00 $750.00 $750.00 $750.00 $0.00 0.0%
10.1200.613.03. | Life Skills Prg Supplies $0.00 $680.21 $700.00 $1,000.00 $1,000.00 $300.00 42.9%
10.1200.613.04. | Life Skills Prg Supplies $5,390.07 $5,539.29 $9,075.00 $12,375.00 $12,375.00 $3,300.00 36.4%
10.1200.614.03.| Expendable Supplies, S/n $528.96 $855.90 $875.00 $425.00 $425.00 -($450.00) -51.4%
10.1200.614.04.| Expendable Supplies, S/n $737.62 $220.00 $1,050.00 $1,050.00 $1,050.00 $0.00 0.0%
10.1200.615.03.| Teaching Materials, Special Needs $905.94 $5,145.64 $905.00 $1,180.00 $1,180.00 $275.00 30.4%
10.1200.616.04.|Expendables, Res. Rm $344.85 $0.00 $300.00 $300.00 $300.00 $0.00 0.0%
10.1200.617.04.|Teaching Mats Res. Rm. $32.99 $0.00 $2,600.00 $2,600.00 $2,600.00 $0.00 0.0%
10.1200.618.04. | FIEMUS- teaching materials $71.50 $51.30 $1,000.00 $1,000.00 $1,000.00 $0.00 0.0%
10.1200.619.04. | FIEMUS supplies and field trips $1,646.01 $851.72 $2,250.00 $2,250.00 $2,250.00 $0.00 0.0%
10.1200.641.04.| Textbooks, Special Needs $0.00 $0.00 $250.00 $250.00 $250.00 $0.00 0.0%
10.1200.650.03. | Instruction Specific Software/Subscriptions $10,180.68 $15,956.55 $13,896.20 $8,507.20 $8,507.20 -($5,389.00) -38.8%
10.1200.650.04. | Instruction Specific Software/Subscriptions $26,391.68 $17,098.15 $22,028.20 $18,930.20 $18,930.20 -($3,098.00) -14.1%
10.1200.732.03.| Equipment/Maintenance Plans $2,177.94 $0.00 $100.00 $3,358.00 $3,358.00 $3,258.00| 3258.0%
10.1200.732.04.| Equipment/Maintenance Plans $1,132.04 $6,499.95 $10,500.00 $6,000.00 $6,000.00 -($4,500.00) -42.9%
10.1200.733.03.| New Student Equipment-Assistive $0.00 $1,141.00 $0.00 $0.00 $0.00 $0.00] #DIV/0!
10.1200.733.04.[New Student Equipment-Assistive $0.00 $329.98 $800.00 $800.00 $800.00 $0.00 0.0%
10.1200.737.03.| Rplcment Student Equipment-Assistive $0.00 $116.00 $500.00, $500.00 $500.00, $0.00 0.0%
10.1200.737.04.| Rplcment Student Equipment-Assistive $90.00 $1,261.01 $800.00 $800.00 $800.00 $0.00 0.0%
10.1200.739.04.| New Prog-Incentive $0.00 $0.00 $5,100.00 $0.00 $0.00 -($5,100.00) -100.0%
10.1200.810.03. | Fees $855.00 $780.00 $965.00 $965.00 $965.00 $0.00 0.0%
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10.1200.810.04. | Fees $3,879.00 $780.00 $965.00 $965.00 $965.00 $0.00 0.0%
10.1201.115.00.]| ESY-Joint $59,018.32 $13,877.40 $65,000.00 $65,000.00 $65,000.00 $0.00 0.0%
10.1201.115.03.|ESY - Wages $0.00 $19,673.08 $0.00 $20,000.00 $20,000.00 $20,000.00, #DIV/0!
10.1201.115.04.| ESY - Wages $26.92 $49,282.41 $0.00 $50,000.00 $50,000.00 $50,000.00] #DIV/0!
10.1201.330.03.| ESY - Contracted Services $8,166.93 $14,062.32 $15,289.00 $13,250.00 $13,250.00 -($2,039.00) -13.3%
10.1201.330.04.| ESY - Contracted Services $12,446.02 $28,431.22 $64,200.00 $55,800.00 $55,800.00 -($8,400.00) -13.1%
10.1201.614.03.[ESY - Supplies $61.99 $0.00 $0.00 $400.00 $400.00 $400.00| #DIV/0!
10.1201.614.04.| ESY - Supplies $766.06 $420.58 $775.00 $775.00 $775.00 $0.00 0.0%
10.1205.114.03.|NECC-Paras $49,157.11 $38,887.55 $31,630.70 $0.00 $0.00] -($31,630.70) -100.0%
10.1205.114.04.| NEC-Paras $0.00 $0.00 $25,539.19 $132,571.00 $132,571.00 $107,031.81 419.1%
10.1225.734.03.| New Student Equipment-Instructional $435.49 $843.81 $860.00 $1,000.00 $1,000.00 $140.00 16.3%
10.1225.734.04.[New Student Equipment-Instructional $182.84 $0.00 $0.00 $500.00 $500.00 $500.00| #DIV/0!
10.1225.738.04.| Rplcment Student Equipment-Instructional $0.00 $652.97 $750.00 $750.00 $750.00 $0.00 0.0%
10.1250.110.04.|Salary-Transition Specialist $40,885.00, $42,112.00 $43,375.00 $44,676.25 $44,676.25 $1,301.25 3.0%
10.1250.113.04.| Wages: Meetings/Ex-Curricular, 504, Profes $115.28 $369.54 $0.00 $0.00 $0.00 $0.00[ #DIV/0!
10.1250.114.04.|504 Paraeducator $25,732.88 $27,813.98 $28,946.00 $27,159.00 $27,159.00 -($1,787.00) -6.2%
10.1250.116.03.| Wages: 504-Extra Curricular: Prof/Allied/Nu $1,280.00 $6,130.52 $2,000.00 $2,000.00 $2,000.00 $0.00 0.0%
10.1250.116.04.| Wages- 504 Extra Curricular: Prof/Allied/Nu $750.75 $845.75 $2,000.00 $2,000.00 $2,000.00 $0.00 0.0%
10.1250.117.03.| Wages: 504-Extra Curricular: Support $17.17 $0.00 $0.00 $0.00 $0.00 $0.00, #DIV/0!
10.1250.120.03.| Wages: 504-Programs $120.00 $0.00 $4,000.00 $4,000.00 $4,000.00 $0.00 0.0%
10.1250.120.04.| Wages: 504-Programs $0.00 $0.00 $7,700.00 $7,700.00 $7,700.00 $0.00 0.0%
10.1250.331.03.|Contracted Services - 504 $0.00 $0.00 $2,213.00 $12,000.00 $12,000.00 $9,787.00 442.3%
10.1250.331.04.| Contracted Services - 504 $4,632.50 $9,187.00 $25,800.00 $19,100.00 $19,100.00 -($6,700.00) -26.0%
10.1250.614.03.| Expendable Supplies - 504 $296.91 $289.93 $1,500.00 $1,500.00 $1,500.00 $0.00 0.0%
10.1250.614.04.| Expendable Supplies - 504 $686.04 $840.59 $800.00 $800.00 $800.00 $0.00 0.0%
10.1260.110.00.|Salaries, ESL / LEP $16,059.22 $8,369.48 $10,560.00 $14,302.50 $14,302.50 $3,742.50 35.4%
10.1260.615.00.| Teaching Mat, Lep $0.00 $0.00 $250.00 $250.00 $250.00 $0.00 0.0%

$3,387,326.61] $3,177,979.42] $3,785,706.75|  $4,200,958.77]  $4,200,958.77]  $415,252.02]  11.0%
10.1300.561.04. [Voc Ed Tuition |  $22,956.54]  $24,111.81 $28,000.00| $48,000.00] $39,000.00]  $11,000.00]  39.3%|
10.1400.113.00.|Salary, Athletic Coordinator $67,000.00 $83,100.00 $83,842.00 $86,357.26 $86,357.26 $2,515.26 3.0%
10.1400.113.04.|Salaries, Athletic Administration $100,225.41 $63,846.00 $65,761.00 $67,076.69 $67,076.69 $1,315.69 2.0%
10.1400.115.04.|Salaries Athletic Trainer $53,876.00 $56,692.00 $57,157.00 $58,871.71 $58,871.71 $1,714.71 3.0%
10.1400.117.03.|Athletic Stipends $28,050.00 $44,700.00 $52,700.00 $50,200.00 $50,200.00 -($2,500.00) -4.7%
10.1400.117.04.| Athletic Stipends $139,750.00 $184,000.00 $201,550.00 $202,250.00 $202,250.00 $700.00 0.3%
10.1400.118.03.|Salaries, Officials/Support $280.00 $0.00 $280.00 $280.00 $280.00 $0.00 0.0%
10.1400.118.04.|Salaries, Officials/Support $350.00 $760.00 $2,925.00 $2,925.00 $1,000.00 -($1,925.00) -65.8%
10.1400.242.04.| Athletic Professional Development $550.00 $675.00 $1,000.00 $1,000.00 $1,000.00 $0.00 0.0%
10.1400.320.03. | Officials $5,656.00 $350.00 $12,810.00 $13,160.00 $13,160.00 $350.00 2.7%
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10.1400.320.04. | Officials $33,149.54 $16,529.72 $54,165.00 $55,690.00 $55,690.00 $1,525.00 2.8%
10.1400.330.04. | Athletics-Choreography $0.00 $0.00 $2,000.00 $2,000.00 $2,000.00 $0.00 0.0%
10.1400.424.00.| Field Maintenance $13,140.45 $39,383.51 $0.00 $0.00 $0.00 $0.00] #DIV/0!
10.1400.430.03.| Equipment Repair $0.00 $0.00 $1,000.00 $1,000.00 $1,000.00 $0.00 0.0%
10.1400.430.04.| Equipment Repair $0.00 $3,741.00 $6,200.00 $5,000.00 $5,000.00 -($1,200.00) -19.4%
10.1400.441.04.|Hockey Ice Time $5,375.00 $2,958.00 $6,050.00 $6,050.00 $6,050.00 $0.00 0.0%
10.1400.442.04.|Ski Team Training $0.00 $0.00 $2,200.00 $0.00 $0.00 -($2,200.00) -100.0%
10.1400.443.04.|Swim Team Pool Fees $0.00 $0.00 $2,700.00 $0.00 $0.00 -($2,700.00) -100.0%
10.1400.448.04.| Facility Rental $0.00 $1,687.50 $0.00 $5,400.00 $5,400.00 $5,400.00 #DIV/0!
10.1400.449.04.| Tennis Facility Rental $0.00 $0.00 $13,560.00 $13,560.00 $13,560.00 $0.00 0.0%
10.1400.510.00.| Transportation $67,112.85 $0.00 $0.00 $0.00 $0.00 $0.00] #DIV/0!
10.1400.510.03.| Transportation $0.00 $0.00 $14,682.42 $14,682.42 $12,682.42 -($2,000.00) -13.6%
10.1400.510.04.| Transportation $0.00 $24,771.25 $94,679.01 $99,196.01 $85,336.01 -($9,343.00) -9.9%
10.1400.531.04.| Communications $2,023.49 $1,330.46 $2,150.00 $2,150.00 $2,150.00 $0.00 0.0%
10.1400.580.04.| Travel $2,336.48 $1,215.80 $3,100.00 $3,100.00 $3,100.00 $0.00 0.0%
10.1400.610.03.| Athletic Balls $2,968.00 $0.00 $3,582.00 $3,532.00 $3,532.00 -($50.00) -1.4%
10.1400.610.04.| Athletic Balls $0.00 $400.00 $6,788.00 $6,630.00 $6,630.00 -($158.00) -2.3%
10.1400.615.03. | Athletic Supplies $0.00 $0.00 $707.50 $605.00 $605.00 -($102.50) -14.5%
10.1400.615.04. | Athletic Supplies $0.00 $0.00 $772.50 $670.00 $670.00 -(5102.50) -13.3%
10.1400.616.03.| Awards $0.00 $0.00 $2,200.00 $2,200.00 $0.00 -($2,200.00) -100.0%
10.1400.616.04.| Awards $0.00 $249.75 $3,040.00 $3,040.00 $0.00 -($3,040.00) -100.0%
10.1400.617.04. Helmets-Replacement $6,233.49 $6,098.88 $4,810.00 $4,210.00 $4,210.00 -($600.00) -12.5%
10.1400.618.03.| Uniforms $1,755.00 $1,122.00 $8,350.00 $2,350.00 $2,350.00 -($6,000.00) -71.9%
10.1400.618.04.| Uniforms $6,294.96 $11,509.00, $23,432.00 $27,742.00 $23,742.00 $310.00 1.3%
10.1400.730.03.| Athletic Equipment $0.00 $395.88 $0.00 $400.00 $400.00 $400.00( #DIv/0!
10.1400.730.04. | Athletic Equipment $11,570.87 $780.00 $3,310.00 $0.00 $0.00 -($3,310.00) -100.0%
10.1400.736.04.[ Weight Room Equipment $9,338.28 $12,253.62 $12,575.00 $10,723.65 $10,723.65 -($1,851.35) -14.7%
10.1400.739.03.[Replacement Gym Equipment $444.00 $4,791.35 $1,020.00 $520.00 $520.00 -($500.00) -49.0%
10.1400.739.04.|Replacement Gym Equipment $5,272.70 $11,899.34 $2,220.00 $400.00 $400.00 -($1,820.00) -82.0%
10.1400.810.03.|Fees $500.00 $0.00 $1,960.00 $1,960.00 $1,960.00 $0.00 0.0%
10.1400.810.04.| Fees $8,516.00 $1,960.75 $19,970.00 $20,620.00 $20,620.00 $650.00 3.3%
10.1450.110.03.| Class Trip Advisors/DC Chaperones $1,000.00 $0.00 $2,650.00 $2,650.00 $2,650.00 $0.00 0.0%
10.1450.117.03.|Extra Curricular Stipends $22,775.00 $14,600.00 $24,750.00 $24,750.00 $24,750.00 $0.00 0.0%
10.1450.117.04.|Extra Curricular Stipends $34,600.00 $37,050.00 $40,950.00 $37,850.00 $37,850.00 -($3,100.00) -7.6%
10.1450.510.04.| Academic Competition-Transportation $1,775.30 $0.00 $2,000.00 $2,000.00 $2,000.00 $0.00 0.0%
10.1450.800.04. [ Academic Competition-Fees $185.00 $155.56 $6,000.00 $6,000.00 $6,000.00 $0.00 0.0%
10.1480.615.04.| Challenge Day (HB the Change sponsored) $3,675.00 $0.00 $10,000.00, $10,000.00 $10,000.00 $0.00 0.0%
10.1490.117.03.| Performing Arts Stipends $6,025.00 $4,875.00 $6,875.00 $6,875.00 $6,875.00 $0.00 0.0%
10.1490.117.04.| Performing Arts Stipends $19,200.00 $19,500.00 $20,200.00 $20,275.00 $20,275.00 $75.00 0.4%
10.1490.330.04.| Contracted Services-Performing Arts $250.00, $0.00 $9,000.00 $9,500.00 $9,000.00 $0.00 0.0%
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10.1490.614.04.|Supplies-Auditorium §73.35 $0.00 $100.00 $150.00 $150.00 $50.00 50.0%
10.1490.730.04.[Addl Equipment $90.13 $0.00 $250.00 $250.00 $250.00 $0.00 0.0%
10.1490.739.04.| Replacement Equipment $4,227.61 $1,061.07 $1,250.00 $1,250.00 $1,250.00 $0.00 0.0%

$665,644.91 $654,442.44 $899,273.43 $897,101.74 $869,576.74] -($29,696.69) -3.3%
10.2100.323.00.|School Resource Officer $49,873.45 $51,228.65 $85,000.00 $85,000.00 $87,000.00 $2,000.00 2.4%
10.2100.550.00.|Printing $0.00 $0.00 $400.00 $0.00 $0.00 -($400.00) -100.0%
10.2120.112.03.Salaries, Counselors $150,926.23 $156,083.00 $159,166.00 $163,542.66 $163,542.66 $4,376.66 2.7%
10.2120.112.04.Salaries, Counselors $392,434.53 $400,534.73 $430,921.32 S447,215.74 $447,215.74 $16,294.42 3.8%
10.2120.115.04.|Salaries, Secretaries $5,528.34 $4,536.81 $4,906.01 $5,101.63 $5,101.63 $195.62 4.0%
10.2120.117.04.|Salary, Registrar $23,718.94 $42,014.10 $41,879.28 $42,722.40 $42,722.40 $843.12 2.0%
10.2120.319.04.|Document Management $1,066.52 $900.00 $1,350.00 $1,450.00 $1,350.00 $0.00 0.0%
10.2120.320.04.|Abuse Prevention Education $0.00 $0.00 $0.00 $300.00 $300.00 $300.00| #DIV/0!
10.2120.600.04.|Hospitality Guidance $462.10 $303.12 $350.00 $550.00 $550.00 $200.00 57.1%
10.2120.613.04.|Testing $4,012.76 $3,962.70 $5,000.00 $5,450.00 $5,250.00 $250.00 5.0%
10.2120.614.04.|Expendable Supplies, Guidance $904.10 $651.60 $850.00 $1,000.00 $950.00 $100.00 11.8%
10.2120.615.04.| Teaching Materials, Guidance $0.00 $420.00 $0.00 $400.00 $400.00 $400.00| #DIV/0!
10.2120.643.04.|Online Resources $0.00 $0.00 $0.00 $525.00 $325.00 $325.00| #DIV/0!
10.2120.730.04.|AddI Equip, Guidance $0.00 $0.00 $0.00 $500.00 $200.00 $200.00| #DIV/0!
10.2120.810.04. |Fees, Guidance $1,068.00 $400.00 $700.00 $700.00 $500.00 -($200.00) -28.6%
10.2134.112.03.|Salaries, Nurse $81,001.41 $83,482.24 $56,618.00 $60,480.00 $60,480.00 $3,862.00 6.8%
10.2134.112.04.|Salaries, Nurse $109,388.00 $117,167.37 $122,432.00 $126,725.42 $126,725.42 $4,293.42 3.5%
10.2134.128.00.|Sub Nurse-SAU Directed $0.00 $32,867.12 $34,107.00 $35,586.20 $35,586.20 $1,479.20 4.3%
10.2134.430.03.|Repairs and Maintenance, Nurse $0.00 $0.00 $79.00 $159.00 $159.00 $80.00 101.3%
10.2134.430.04.|Repair Equipment $0.00 $0.00 $100.00 $100.00 $100.00 $0.00 0.0%
10.2134.612.03.|Field Trip Health Supplies $0.00 $0.00 $0.00 $600.00 $600.00 $600.00| #DIV/0!
10.2134.612.04.|Field Trip Health Supplies $0.00 $0.00 $0.00 $600.00 $600.00 $600.00| #DIV/0!
10.2134.614.03.|Expendable Supplies, Nurse $1,225.18 $1,504.45 $1,721.00 $1,800.00 $1,800.00 $79.00 4.6%
10.2134.614.04.|Expendable Supplies, Nurse $2,594.20 $2,646.89 $3,000.00 $3,500.00 $3,300.00 $300.00 10.0%
10.2134.730.04.|AddI Equip $295.04 $0.00 $500.00 $0.00 $0.00 -($500.00) -100.0%
10.2134.737.03.|Replacement Equipment, Nurse $0.00 $0.00 $0.00 $177.00 $177.00 $177.00( #DIV/0!
10.2142.111.03.|Salaries, Psycho-Ed $53,859.00 $58,373.00 $60,282.00 $62,715.00 $62,715.00 $2,433.00 4.0%
10.2142.111.04.|Salaries, Psycho-Ed $83,958.70 $85,134.00 $85,773.00 $87,059.00 $87,059.00 $1,286.00 1.5%
10.2142.351.03.|Psycho-Ed Evals $260.70 $387.72 $570.00 $4,000.00 $4,000.00 $3,430.00 601.8%
10.2142.351.04.|Psycho-Ed Evals $2,697.50 $0.00 $10,000.00 $10,000.00 $10,000.00 $0.00 0.0%
10.2143.615.03.| Testing Matl, Psycho-Ed $482.70 $0.00 $1,500.00 $1,380.00 $1,380.00 -($120.00) -8.0%
10.2143.615.04.| Testing Matl, Psycho-Ed $332.20 $326.70 $1,500.00 $1,500.00 $1,500.00 $0.00 0.0%
10.2144.111.04.|Salaries, Psycho Therapy $141,935.00 $145,706.26 $150,441.00 $154,954.23 $154,954.23 $4,513.23 3.0%
10.2144.614.04.[Teach Mats/psychothep $0.00 $0.00 $160.00 $200.00 $200.00 $40.00 25.0%
10.2144.615.04.|Psychotherapist Materials $0.00 $0.00 $100.00 $0.00 $0.00 -($100.00) -100.0%
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10.2152.111.03.|Sal Speech Path $360.24 $0.00 $0.00 $0.00 $0.00 $0.00] #DIV/0!
10.2152.390.03.|Contracted Speech Serv $334,895.93 $17,961.01 $91,356.99 $100,676.80 $100,676.80 $9,319.81 10.2%
10.2152.390.04.| Contracted S/I Services $70,308.51 $25,869.60 $152,560.00 $154,483.92 $154,483.92 $1,923.92 1.3%
10.2152.614.03.| Testing Mat, Speech $712.35 $333.14 $500.00 $500.00 $500.00 $0.00 0.0%
10.2152.614.04.|Testing Matl, Speech $0.00 $0.00 $0.00 $400.00 $400.00 $400.00| #DIV/0!
10.2152.615.03.| Teaching Mat, Speech $365.88 $349.94 $699.00 $698.00 $698.00 -($1.00) -0.1%
10.2152.615.04.| Teaching Mats Sp/lang $0.00 $189.77 $500.00 $500.00 $500.00 $0.00 0.0%
10.2159.330.03.| Vision Services/Consultation $6,141.17 $3,134.07 $5,840.00 $6,332.25 $6,332.25 $492.25 8.4%
10.2159.330.04.| Vision/Hearing Consulting $351.92 $707.00 $10,800.00, $6,505.75 $6,505.75 -($4,294.25) -39.8%
10.2162.330.03.| Physical Therapy $0.00 $0.00 $500.00 $1,000.00 $1,000.00 $500.00 100.0%
10.2162.330.04.| Physical Therapy $940.00 $3,600.00 $5,440.00 $4,200.00 $4,200.00 -($1,240.00) -22.8%
10.2163.111.00.Salary, OT $28,184.46, $0.00 $0.00 $0.00 $0.00 $0.00] #DIV/0!
10.2163.330.03.| Occupational Therapy $66,067.20 $0.00 $38,916.00 $28,000.00 $28,000.00 -($10,916.00) -28.1%
10.2163.330.04.[ Occupational Therapy $0.00 $0.00 $28,764.00 $41,500.00 $41,500.00 $12,736.00 44.3%
10.2163.613.03.| Testing Materials-Occupational Therapy $0.00 $0.00 $0.00 $225.00 $225.00 $225.00, #DIV/0!
10.2163.613.04.| Testing Materials-Occupational Therapy $0.00 $0.00 $205.00 $250.00 $250.00 $45.00 22.0%
10.2163.615.03.| Teaching Materials-Occupational Therapy $90.61 $48.00 $918.00 $370.00 $370.00 -($548.00) -59.7%
10.2163.615.04.| Occupational Therapy-Teaching Mat. $145.04 $44.97 $0.00 $350.00 $350.00, $350.00[ #DIV/0!
10.2180.301.00. [ Medicaid Billing $1,808.17 $11,039.87 $11,180.00 $8,000.00 $8,000.00 -($3,180.00) -28.4%
10.2192.111.00.(Salary, BCBA $30,219.04 $32,856.95 $33,843.34 $35,041.06 $35,041.06 $1,197.72 3.5%

$1,648,615.12| $1,284,764.78| $1,641,427.94 $1,695,026.06 $1,695,776.06 $54,348.12 3.39
10.2200.110.00.|Negt. Support Staff Increases $0.00 $0.00 $1,320.00 $1,252.65 $0.00 -($1,320.00) -100.0%
10.2200.120.00.|Negt. Professional Staff Increases $0.00 $0.00 $0.00 $2,702.00 $0.00 $0.00] #DIV/0!
10.2210.112.04.|Department Chair Stipends $27,395.20 $28,800.00 $27,700.00 $29,450.24 $29,450.24 $1,750.24 6.3%
10.2210.113.03.|After School Detention Duty $0.00 $0.00 $4,000.00 $4,000.00 $4,000.00 $0.00 0.0%
10.2210.114.00.|Professional Development Stipend-CBA 7.4. $45,000.00 $39,000.00 $0.00 $0.00 $0.00 $0.00( #DIV/0!
10.2210.115.00.|New Hire Orientation Comm. Stipends $1,900.00 $1,900.00 $2,000.00 $2,000.00 $2,000.00 $0.00 0.0%
10.2210.116.00.|CPR/First Aid Training -($322.65) -($589.00) $0.00 $0.00 $0.00 $0.00( #DIV/0!
10.2210.117.03.|Mentor Stipends $1,500.00 $0.00 $1,500.00 $1,500.00 $1,500.00 $0.00 0.0%
10.2210.117.04.|Mentor Stipends $2,250.00 $2,200.00 $2,250.00 $2,250.00 $2,250.00 $0.00 0.0%
10.2210.240.03. |Staff Reimburse-Ms Hessa $2,000.00 $1,000.00 $2,000.00 $2,000.00 $2,000.00 $0.00 0.0%
10.2210.240.04.|Staff Reimburse-High Hessa S4,471.46 $1,801.00 $2,500.00 $2,500.00 $2,500.00 $0.00 0.0%
10.2210.241.03.|Staff Reimburse-Ms Teachers $16,607.78 $17,982.71 $30,000.00 $30,000.00 $30,000.00 $0.00 0.0%
10.2210.241.04.|Staff Reimburse-High Teachers $58,052.80 $41,494.36 $75,000.00 $75,000.00 $75,000.00 $0.00 0.0%
10.2210.242.00.|Special Ed Training $0.00 $95.00 $0.00 $0.00 $0.00 $0.00( #DIV/0!
10.2210.242.03.|Staff Development $600.00 $125.00 $2,000.00 $2,000.00 $2,000.00 $0.00 0.0%
10.2210.242.04.|Staff Development $1,699.00 $125.00 $4,000.00 $4,000.00 $4,000.00 $0.00 0.0%
10.2210.243.04. | Prof Development-Database Services $2,907.73 $0.00 $4,500.00 $4,500.00 $4,500.00 $0.00 0.0%
10.2210.244.03.|Staff Reimburse-AHP $0.00 $0.00 $200.00 $200.00 $200.00 $0.00 0.0%
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10.2210.244.04.| Staff Reimburse-AHP $3,730.15 $3,110.39 $3,000.00 $3,000.00 $3,000.00 $0.00 0.0%
10.2210.245.00.|SAU Wide PD Activities $3,392.53 $941.61 $3,500.00 $3,500.00 $3,500.00 $0.00 0.0%
10.2210.245.03.| Prof Develop-Admin/Non-Union $4,763.32 $3,368.00 $6,000.00 $6,000.00 $6,000.00 $0.00 0.0%
10.2210.245.04.| Prof Develop-Admin/Non-Union $10,062.19 $2,960.13 $6,000.00 $6,000.00 $6,000.00 $0.00 0.0%
10.2210.246.00.| Professional Development-IT $0.00 $0.00 $400.00 $400.00 $600.00 $200.00 50.0%
10.2210.247.00.| Professional Development-F/S Mgr $0.00 $0.00 $2,000.00 $2,000.00 $2,000.00 $0.00 0.0%
10.2210.290.04.| Do Not Use $1,715.73 $0.00 $0.00 $4,000.00 $0.00 $0.00] #DIV/0!
10.2210.612.00.| New Hire Orientation $1,169.48 $1,265.79 $1,250.00 $1,500.00 $1,500.00 $250.00 20.0%
10.2210.641.03.| Professional Books $72.00 $0.00 $200.00 $200.00 $200.00 $0.00 0.0%
10.2212.321.00.[ Annual Asbestos Training $160.00 $0.00 $160.00 $0.00 $0.00 -($160.00) -100.0%
10.2222.112.03.|Salaries, Library $59,523.00 $64,193.00 $66,291.00 $68,968.00 $68,968.00 $2,677.00 4.0%
10.2222.112.04.|Salaries, Library $78,892.00 $80,470.00 $81,074.00 $82,290.00 $82,290.00 $1,216.00 1.5%
10.2222.113.04.|Salaries, Aides $14,840.72 $0.00 $15,681.65 $16,056.90 $16,056.90 $375.25 2.4%
10.2222.430.03.|Repair $0.00 $0.00 $100.00 $100.00 $100.00 $0.00 0.0%
10.2222.430.04.| Repair $984.00 $1,892.49 $1,600.00 $1,600.00 $1,600.00 $0.00 0.0%
10.2222.531.04.| Telecommunications $750.00 $0.00 $0.00 $0.00 $0.00 $0.00[ #DIV/0!
10.2222.614.03.| Expendable Supplies $413.66 $602.76 $650.00 $650.00 $650.00 $0.00 0.0%
10.2222.614.04.| Expendable Supplies $818.79 $1,094.63 $1,200.00 $1,200.00 $1,200.00 $0.00 0.0%
10.2222.615.04.| Teaching Mat, Lib(instr Med) $891.19 $283.88 $550.00 $550.00 $550.00 $0.00 0.0%
10.2222.641.03.|Books and Media $3,989.90 $3,951.37 $4,510.00 $4,600.00 $4,600.00 $90.00 2.0%
10.2222.641.04.|Books and Media $8,684.28 $10,287.92 $9,850.00 $12,100.00 $11,100.00 $1,250.00 12.7%
10.2222.643.03.| Online Resources $3,561.47 $5,293.47 $6,015.00 $6,360.85 $6,360.85 $345.85 5.7%
10.2222.643.04.] Online Resources $12,484.72 $13,529.87 $14,500.00 $16,000.00 $15,500.00 $1,000.00 6.9%
10.2222.649.03.| Publications $615.42 $611.00 $850.00 $1,200.00 $950.00 $100.00 11.8%
10.2222.649.04.| Publications $512.10 $750.00 $1,000.00 $1,025.00 $1,000.00 $0.00 0.0%
10.2222.733.03.| Add| Equipment $1,382.69 $1,450.66 $1,335.00 $1,000.00 $1,000.00 -($335.00) -25.1%
10.2222.733.04.| Add| Equipment $0.00 $0.00 $375.00 $35.00 $35.00 -($340.00) -90.7%
10.2222.737.03.| Replacement Equipment $0.00 $0.00 $200.00 $200.00 $200.00 $0.00 0.0%
10.2222.737.04.| Replacement Equip. $2,371.71 $139.90 $350.00 $350.00 $350.00 $0.00 0.0%
10.2222.810.04.| Fees, Library $5.00 $25.00 $0.00 $0.00 $0.00 $0.00] #DIV/0!
10.2225.112.03.|Salaries, IT Specialists $43,292.64 $44,115.01 $48,628.00 $73,295.19 $73,295.19 $24,667.19 50.7%
10.2225.112.04.|Salaries, IT Specialists $42,792.66, S47,348.07 $48,628.00 $73,295.19 $73,295.19 $24,667.19 50.7%
10.2225.116.00 | Salary, Network Manager $31,977.70 $34,919.63 $33,784.00 $42,500.00 $42,500.00 $8,716.00 25.8%
10.2225.434.03.| Computer Repairs-IT Dept. $1,452.17 $240.86 $2,000.00 $2,000.00 $2,000.00 $0.00 0.0%
10.2225.434.04.| Computer Repairs-IT Dept $1,442.07 $1,208.26 $2,000.00 $2,000.00 $2,000.00 $0.00 0.0%
10.2225.614.03.| Techonogy Supplies-IT Dept $392.50 $1,624.33 $2,000.00 $2,000.00 $2,000.00 $0.00 0.0%
10.2225.614.04.| Technology Supplies-IT Dept $2,031.64 $2,756.94 $3,000.00 $3,000.00 $3,000.00 $0.00 0.0%
10.2225.615.03. | Instruction Specific ITSupplies/Repairs-Tech $254.65 $20.39 $1,200.00 $1,200.00 $1,200.00 $0.00 0.0%
10.2225.615.04. Instruction Specific ITSupplies/Repairs-Tech $648.79 $114.00 $1,200.00 $1,200.00 $1,200.00 $0.00 0.0%
10.2225.733.03.| Cameras-Safety $0.00 $1,934.62 $0.00 $0.00 $0.00 $0.00] #DIV/0!
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10.2225.733.04. Cameras-Safety $0.00 $16,526.73 $15,000.00 $0.00 $0.00 -($15,000.00) -100.0%
10.2225.734.03.| Additional Computer Equipment $7,073.23 $12,107.70 $3,599.76 $600.00 $600.00 -($2,999.76) -83.3%
10.2225.734.04.| Additional Computer Equipment $35,381.79 $69,306.39 $111,885.00 $600.00 $0.00] -($111,885.00)] -100.0%
10.2225.738.03.| Replacement Computer Equipment $16,312.28 $25,683.72 $46,010.00 $23,115.00 $23,115.00 -($22,895.00) -49.8%
10.2225.738.04.| Replacement Computer Equipment $16,748.32 $37,322.14 $57,450.00 $39,900.00 $22,650.00] -($34,800.00) -60.6%

$579,647.81 $625,384.73 $763,996.41 $668,946.02 $641,566.37 -($122,430.04) -16.0%
10.2310.110.00.|School Board Stipends $3,300.00 $0.00 $3,300.00 $3,300.00 $3,300.00 $0.00 0.0%
10.2310.301.00.|School Board Stipends $0.00 $3,300.00 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.2310.302.00.|Budget Committee Secretary $0.00 $1,315.00 $0.00 $0.00 $0.00 $0.00] #DIV/0!
10.2310.540.00.|Advertising $1,971.04 $2,176.62 $2,000.00 $2,800.00 $2,800.00 $800.00 40.0%
10.2310.614.00.|School Board Expenses $1,001.00 $789.98 $1,150.00 $900.00 $900.00 -($250.00) -21.7%
10.2310.810.00. | Fees, School Board $4,962.12 $5,662.12 $5,200.00 $6,700.00 $6,700.00 $1,500.00 28.8%
10.2311.301.00. | Public Hear/district Mtg Exp $21,725.29 $14,187.82 $9,000.00 $15,500.00 $14,000.00 $5,000.00 55.6%
10.2312.301.00.|School Board Secretary $2,465.00 $2,855.00 $3,000.00 $3,000.00 $3,000.00 $0.00 0.0%
10.2313.110.00.|District Treasurer Stipend $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $0.00 0.0%
10.2316.301.00. | Negotiations $0.00 $9,922.50 $2,500.00 $2,500.00 $1,500.00 -($1,000.00) -40.0%
10.2317.301.00. | Audit $12,000.00 $12,000.00 $12,600.00 $12,600.00 $12,600.00 $0.00 0.0%
10.2318.301.00.|Legal Services $60,905.57 $31,159.06 $45,500.00 $45,500.00 $41,500.00 -($4,000.00) -8.8%
10.2318.302.04.|Legal-Turf Field $23,257.95 $0.00 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.2320.310.00.[Sau Assessment $878,364.00 $910,255.08 $997,899.00 $1,073,740.00 $1,073,740.00 $75,841.00 7.6%
$1,010,951.97 $994,623.18| $1,083,149.00 $1,167,540.00 $1,161,040.00 $77,891.00 7.2%
10.2400.110.00.|Negt. Support Staff Increases $0.00 $0.00 $10,725.57 $0.00 $0.00[ -($10,725.57) -100.0%
10.2400.110.03.|Salaries, Administrators $194,442.53 $202,556.00 $204,410.00 $202,660.74 $202,660.74 -($1,749.26) -0.9%
10.2400.110.04.|Salaries, Administrators $318,861.00 $336,335.24 $335,047.00 $335,047.00 $335,047.00 $0.00 0.0%
10.2400.115.03.|Salaries, Secretaries $68,489.30 $83,337.15 $86,494.10 $88,981.12 $88,981.12 $2,487.02 2.9%
10.2400.115.04.|Salaries, Secretaries $116,083.62 $109,244.34 $101,443.28 $104,949.92 $104,949.92 $3,506.64 3.5%
10.2400.118.00.|USDA Wellness Coordinator $0.00 $0.00 $1,000.00 $1,000.00 $1,000.00 $0.00 0.0%
10.2400.125.00.| Temporary IT Employees $0.00 $360.00 $0.00 $0.00 $0.00 $0.00( #DIV/0!
10.2400.300.00. | Prof Services-Strategic Planning $9,600.00 $2,499.62 $12,000.00 $12,000.00 $12,000.00 $0.00 0.0%
10.2400.319.00.|First Report of Injury Penalty $100.00 $0.00 $0.00 $0.00 $0.00 $0.00[ #DIV/0!
10.2400.332.00.|Consulting Services $0.00 $1,452.50 $5,000.00 $5,000.00 $5,000.00 $0.00 0.0%
10.2400.340.03.|Print Management $2,287.27 $1,894.20 $2,500.00 $2,300.00 $2,300.00 -($200.00) -8.0%
10.2400.340.04. | Print Management $2,934.01 $2,753.12 $3,100.00 $3,100.00 $3,100.00 $0.00 0.0%
10.2400.441.03.|Postage Machine Lease $1,037.47 $828.48 $2,486.00 $2,486.00 $2,486.00 $0.00 0.0%
10.2400.441.04.|Postage Machine Lease $764.16 $764.16 $2,293.00 $2,293.00 $2,293.00 $0.00 0.0%
10.2400.442.03.|Copier Lease $4,861.00 $4,861.00 $4,862.00 $0.00 $0.00 -($4,862.00) -100.0%
10.2400.442.04.|Copier Lease $15,044.00 $6,586.00 $10,815.00 $0.00 $0.00[ -($10,815.00) -100.0%
10.2400.443.03.|Copier Overages $1,060.05 $168.00 $1,500.00 $675.00 $675.00 -($825.00) -55.0%
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10.2400.443.04.| Copier Overages $1,163.69 $1,215.84 $1,500.00 $1,300.00 $1,300.00 -($200.00) -13.3%
10.2400.490.03.| Service Agreements $5,434.29 $5,762.89 $6,300.00 $7,400.00 $7,400.00 $1,100.00 17.5%
10.2400.490.04.|Service Agreements $14,196.84 $15,326.37 $16,500.00 $18,000.00 $18,000.00 $1,500.00 9.1%
10.2400.530.03.| Phone-Contract-Admin $900.00 $3,400.00 $3,400.00 $3,400.00 $3,400.00 $0.00 0.0%
10.2400.530.04.| Phone-Contract-Admin $1,200.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $0.00 0.0%
10.2400.531.03.| Telephone- building $21,908.49 $11,541.97 $12,600.00 $12,000.00 $12,000.00 -($600.00) -4.8%
10.2400.531.04.|Telephone- building $16,275.97 $12,248.94 $13,900.00 $13,000.00 $13,000.00 -($900.00) -6.5%
10.2400.532.00.| Network Services $34,290.00 $33,606.95 $35,000.00 $35,000.00 $35,000.00 $0.00 0.0%
10.2400.534.03.| Postage $1,354.86 $883.91 $1,600.00 $1,500.00 $1,300.00 -($300.00) -18.8%
10.2400.534.04.]| Postage $2,746.66 $2,949.67 $5,500.00 $5,500.00 $3,500.00 -($2,000.00) -36.4%
10.2400.550.03.| Printing $238.49 $185.00 $300.00 $300.00 $300.00 $0.00 0.0%
10.2400.550.04.] Printing $372.06 $422.00 $1,400.00 $1,400.00 $600.00 -($800.00) -57.1%
10.2400.580.04.| Travel-Admin/Non-Union $160.63 $0.00 $400.00 $0.00 $0.00 -($400.00) -100.0%
10.2400.581.03.| Travel-Union Staff Mileage $79.34 $0.00 $200.00 $200.00 $200.00 $0.00 0.0%
10.2400.581.04.| Travel-Union Staff Mileage $35.96 $0.00 $200.00 $200.00 $200.00 $0.00 0.0%
10.2400.600.03. | Hospitality $238.00 $0.00 $300.00 $300.00 $300.00 $0.00 0.0%
10.2400.600.04. | Hospitality $1,236.44 $475.43 $1,450.00 $1,500.00 $1,000.00 -($450.00) -31.0%
10.2400.650.00.| Support Contracts/Hosting Services $109,427.54 $140,116.13 $187,127.21 $192,127.21 $192,127.21 $5,000.00 2.7%
10.2400.653.00. | Consulting Services $131.70 $343.74 $1,500.00 $1,500.00 $1,500.00 $0.00 0.0%
10.2400.658.00.|Site Licensing $8,527.32 $9,999.85 $11,000.00 $11,000.00 $11,000.00 $0.00 0.0%
10.2400.739.00. | Safety Equipment $0.00 $0.00 $2,625.00 $2,625.00 $0.00 -($2,625.00) -100.0%
10.2400.801.04.| Graduation Expenses $12,702.58 $11,323.66 $13,000.00 $13,580.00 $13,580.00 $580.00 4.5%
10.2400.810.00.| Dues-SAU-Wide $45.00 $113.34 $120.00 $120.00 $120.00 $0.00 0.0%
10.2400.810.03.| Dues $46.67 $465.00 $1,060.00 $550.00 $550.00 -($510.00) -48.1%
10.2400.810.04.| Dues $4,171.67 $4,125.00 $4,840.00 $5,540.00 $5,540.00 $700.00 14.5%
10.2400.899.03.|HBMS-FY New Items $0.00 $0.00 $0.00 $292,975.00 $122,225.00 $122,225.00, #DIV/0!
10.2400.899.04.| HBHS-FY New Items $0.00 $0.00 $0.00 $908,934.00 $462,010.00 $462,010.00] #DIV/0!
10.2515.892.00. | Food Service Bad Debt Expense $2,029.45 $124.58 $0.00 $0.00 $0.00 $0.00] #DIV/0!

$974,478.06]  $1,014,270.08] $1,111,498.16]  $2,296,443.99]  $1,672,644.99  $561,146.83]  50.5%
10.2600.110.00.|Negt. Support Staff Increases $0.00 $0.00 $6,281.73 $0.00 $0.00 -($6,281.73) -100.0%
10.2600.110.04. | District Maintenance Supervisor $68,891.25 $0.00 $0.00 $0.00 $0.00 $0.00] #DIV/0!
10.2600.116.03.|Salaries, Maintenance $175,967.59 $167,981.83 $195,773.08 $204,893.49 $204,893.49 $9,120.41 4.7%
10.2600.116.04.|Salaries, Maintenance $221,467.54 $284,677.09 $323,246.52 $337,347.72 $337,347.72 $14,101.20 4.4%
10.2600.119.00. | Facilities Specialist $0.00 $0.00 $33,200.00 $26,638.68 $26,638.68 -($6,561.32) -19.8%
10.2600.130.03.|Maintenance Overtime $3,505.16 $2,370.14 $9,700.00 $9,700.00 $9,700.00 $0.00 0.0%
10.2600.130.04.|Maintenance Overtime $5,918.31 $2,987.74 $9,700.00 $9,700.00 $9,700.00 $0.00 0.0%
10.2600.330.00. |Contracted Services $0.00 $1,596.50 $0.00 $0.00 $0.00 $0.00( #DIV/0!
10.2600.391.03.Inspections $6,976.28 $10,199.17 $7,600.00 $11,000.00 $11,000.00 $3,400.00 44.7%
10.2600.391.04. | Inspections $5,819.30 $9,226.92 $7,550.00 $10,450.00 $10,450.00 $2,900.00 38.4%
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10.2600.402.03.| Pest Control $428.00 $1,836.00 $500.00 $1,836.00 $500.00 $0.00 0.0%
10.2600.402.04.| Pest Control $75.00 $1,836.00 $500.00 $1,836.00 $500.00 $0.00 0.0%
10.2600.411.03.| Water System Maintenance $0.00 $0.00 $1,500.00 $1,500.00 $800.00, -($700.00) -46.7%
10.2600.411.04.| Water System Maintenance $2,468.35 $1,914.33 $3,000.00 $3,000.00 $3,000.00 $0.00 0.0%
10.2600.413.03.|Regular Water Testing $1,307.50 $1,680.00 $1,500.00 $1,800.00 $1,800.00 $300.00 20.0%
10.2600.413.04.|Regular Water Testing $4,377.50 $4,320.00 $5,000.00 $4,500.00 $4,500.00 -($500.00) -10.0%
10.2600.414.03.|1SB247 Water Testing $0.00 $0.00 $500.00 $0.00 $0.00 -($500.00) -100.0%
10.2600.414.04.|1SB247 Water Testing $0.00 $0.00 $1,000.00 $0.00 $0.00 -($1,000.00) -100.0%
10.2600.415.04.|SB247 Drinking Water Repairs $2,400.00 $0.00 $0.00 $0.00 $0.00 $0.00] #DIV/0!
10.2600.421.03.| Trash Removal $9,899.20 $9,023.38 $10,500.00 $10,000.00 $10,000.00 -($500.00) -4.8%
10.2600.421.04.| Trash Removal $16,428.18 $20,664.98 $19,000.00 $21,000.00 $21,000.00 $2,000.00 10.5%
10.2600.422.03.|Snow Removal $24,900.00 $26,835.00 $27,000.00 $28,000.00 $28,000.00 $1,000.00 3.7%
10.2600.422.04.|Snow Removal $49,020.00 $53,275.00 $55,000.00 $56,000.00 $56,000.00 $1,000.00 1.8%
10.2600.424.03.| Contracted Grounds/Mowing $16,739.34 $16,878.00 $20,647.00 $19,000.00 $19,000.00 -($1,647.00) -8.0%
10.2600.424.04.| Contracted Grounds/Mowing $24,419.68 $26,032.00 $26,878.50 $27,000.00 $27,000.00 $121.50 0.5%
10.2600.430.03.| Repair Maintenance Equipment $670.00 $879.74 $4,000.00 $4,000.00 $3,000.00 -($1,000.00) -25.0%
10.2600.430.04.| Repair Maint Equip $750.84 $1,497.44 $1,800.00 $1,800.00 $1,800.00 $0.00 0.0%
10.2600.431.03.| Heating/ventilating Svcs $5,675.04 $13,576.50 $6,700.00 $11,000.00 $9,000.00 $2,300.00 34.3%
10.2600.431.04.| Heating/ventilation Svcs $11,023.03 $14,569.87 $12,600.00 $15,000.00 $14,000.00 $1,400.00 11.1%
10.2600.432.03.|Fire/alarm Svcs $5,165.40 $730.00 $5,000.00 $2,000.00 $2,000.00 -($3,000.00) -60.0%
10.2600.432.04.|Fire/alarm Svcs $142.90 $4,258.80 $2,000.00 $4,000.00 $4,000.00 $2,000.00 100.0%
10.2600.433.03. | Plumbing Maintenance $2,355.70 $2,943.20 $5,000.00 $5,000.00 $4,500.00 -($500.00) -10.0%
10.2600.433.04. [ Plumbing Maintenance $2,036.25 $1,271.00 $3,000.00 $4,000.00 $3,500.00 $500.00 16.7%
10.2600.434.03.| Electrical Maintenance $0.00 $3,116.96 $5,000.00 $5,000.00 $5,000.00 $0.00 0.0%
10.2600.434.04.| Electrical Maintenance $4,150.30 $589.50 $4,000.00 $4,000.00 $4,000.00 $0.00 0.0%
10.2600.436.03.|Septic System Svcs $2,625.00 $2,700.00 $2,700.00 $2,700.00 $2,800.00 $100.00 3.7%
10.2600.436.04.|Septic System Svcs $3,600.00 $3,840.00 $3,700.00 $3,900.00 $3,900.00 $200.00 5.4%
10.2600.437.03.| Painting $1,630.47 $406.97 $1,000.00 $1,000.00 $1,000.00 $0.00 0.0%
10.2600.437.04.| Painting $4,445.97 $534.23 $1,000.00 $1,000.00 $1,000.00 $0.00 0.0%
10.2600.438.03.| Building Repairs $16,670.38 $7,572.02 $10,000.00 $10,000.00 $10,000.00 $0.00 0.0%
10.2600.438.04. | Building Repairs $10,974.36, $679.40 $10,000.00 $11,000.00 $10,000.00 $0.00 0.0%
10.2600.439.03.| General Maintenance $14,617.67 $7,126.70 $16,000.00 $16,000.00 $16,000.00 $0.00 0.0%
10.2600.439.04.| General Maintenance $17,627.52 $8,021.87 $17,000.00 $17,000.00 $17,000.00 $0.00 0.0%
10.2600.490.03.|Service Contracts $6,758.00 $5,065.00 $7,250.00 $5,650.00 $7,486.00 $236.00 3.3%
10.2600.490.04.|Service Contracts $17,837.55 $17,225.73 $19,400.00 $18,500.00 $20,336.00 $936.00 4.8%
10.2600.520.00. Insurance Liability $57,271.21 $61,691.00 $65,099.00 $72,195.00 $72,195.00 $7,096.00 10.9%
10.2600.531.00.| Phone-Contract-FacSpec $768.54 $0.00 $0.00 $0.00 $600.00 $600.00[ #DIV/0!
10.2600.580.00. | Travel-Contract-FacSpec $0.00 $180.16 $0.00 $0.00 $600.00 $600.00[ #DIV/0!
10.2600.580.03.| Travel $424.02 $0.00 $500.00 $250.00 $250.00 -($250.00) -50.0%
10.2600.580.04. | Travel $197.20 $0.00 $250.00 $250.00 $250.00 $0.00 0.0%
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10.2600.614.00.| Expendable Supplies $764.02 $172.45 $800.00 $800.00 $800.00 $0.00 0.0%
10.2600.614.03.|Expendable Supplies $5,622.88 $13,808.45 $15,000.00 $15,000.00 $15,000.00 $0.00 0.0%
10.2600.614.04.|Expendable Supplies $22,132.17 $21,464.56 $26,000.00 $26,000.00 $26,000.00 $0.00 0.0%
10.2600.619.00. Covid-19 Response Supplies $13,023.74 $61,079.59 $0.00 $0.00 $0.00 $0.00( #DIV/0!
10.2600.621.03.| Utility Svcs Propane Gas $0.00 $72.80 $200.00 $150.00 $150.00 -($50.00) -25.0%
10.2600.621.04.| Utility Svcs Propane Gas $230.01 $361.56 $750.00 $600.00 $600.00 -($150.00) -20.0%
10.2600.622.03. | Utility Svcs Electric $65,480.81 $74,749.66 $73,000.00 $80,000.00 $80,000.00 $7,000.00 9.6%
10.2600.622.04.| Utility Svcs Electric $119,524.24 $130,717.96 $132,000.00 $139,000.00 $139,000.00 $7,000.00 5.3%
10.2600.624.03.| Utility Svcs Qil $50,719.08 $36,184.74 $56,000.00 $55,000.00 $55,000.00 -($1,000.00) -1.8%
10.2600.624.04. | Utility Svcs Oil $74,633.30 $51,659.31 $82,000.00 $80,000.00 $80,000.00 -($2,000.00) -2.4%
10.2600.731.03.| Additional Equipment $1,038.06 $0.00 $2,500.00 $2,500.00 $2,500.00 $0.00 0.0%
10.2600.731.04.[Addl Equipment $1,070.02 $874.28 $2,500.00 $2,500.00 $2,500.00 $0.00 0.0%
10.2600.735.03.| Replacement Equipment $0.00 $4,174.07 $4,000.00 $4,000.00 $4,000.00 $0.00 0.0%
10.2600.735.04.| Replacement Equipment $0.00 $0.00 $1,000.00 $1,000.00 $1,000.00 $0.00 0.0%
10.2600.890.00.| Board Approved Purchases $0.00 $55,477.00 $0.00 $0.00 $0.00 $0.00[ #DIV/0!
10.2600.893.00.| HBMS-FY Bldg/Maint. Upgrades $18,513.80 $76,527.96, $56,500.00 $56,500.00 $0.00] -($56,500.00) -100.0%
10.2600.894.00.| HBHS-FY Bldg/Maint. Upgrades $13,422.73 $108,619.12 $60,500.00 $60,500.00 $0.00] -($60,500.00) -100.0%
10.2630.610.03.| Crosswalk Supplies $49.02 $0.00 $0.00 $0.00 $0.00 $0.00] #DIV/0!

$1,214,649.41 $1,437,753.68 $1,481,325.83 $1,523,996.89 $1,402,596.89| -($78,728.94) -5.3%
10.2700.510.03.|Reg Ed-Transportation-Contract-Vendor $244,993.78 $275,948.40 $275,953.00 $286,995.00 $286,995.00 $11,042.00 4.0%
10.2700.510.04.|Reg Ed-Transportation-Contract-Vendor $244,993.78 $275,948.40 $275,953.00 $286,995.00 $286,995.00 $11,042.00 4.0%
10.2700.626.03.|Reg Ed-Gasoline/diesel Fuel-Vendor $17,386.69 $14,595.64 $35,000.00 $22,000.00 $22,000.00|] -($13,000.00) -37.1%
10.2700.626.04.|Reg Ed-Gasoline/diesel Fuel-Vendor $17,386.72 $14,596.16 $37,000.00 $22,000.00 $22,000.00] -($15,000.00) -40.5%
10.2721.510.03.|Reg Ed Transportation-BH & Other $8,544.40 $9,567.50 $12,745.50 $13,235.00 $13,235.00 $489.50 3.8%
10.2721.510.04.|Reg Ed Transportation-BH & Other $13,176.40 $9,567.50 $15,745.50 $15,235.00 $15,235.00 -($510.50) -3.2%
10.2722.430.00.|Spec Ed Van Repairs/Maintenance $0.00 $0.00 $400.00 $400.00 $400.00 $0.00 0.0%
10.2722.510.03.|Spec Ed-Transportation-Vendor $71,901.64 $45,906.80 $212,889.40 $168,728.00 $168,728.00] -(S44,161.40) -20.7%
10.2722.510.04.|Spec Ed-Transportation-Vendor $156,536.63 $115,636.87 $305,660.00 $185,001.00 $185,001.00| -($120,659.00) -39.5%
10.2722.511.03.|Spec Ed-Field Trips-Vendor $0.00 $0.00 $5,000.00 $5,000.00 $5,000.00 $0.00 0.0%
10.2722.511.04.|Spec Ed-Field Trips-Vendor $0.00 $0.00 $13,500.00 $14,000.00 $14,000.00 $500.00 3.7%
10.2722.520.00.|Spec Ed Van Insurance/Reg/Inspection $0.00 $135.00 $150.00 $150.00 $150.00 $0.00 0.0%
10.2722.614.00.|Spec Ed Van-Supplies/RSA Required Purchas $339.26 $114.00 $0.00 $0.00 $0.00 $0.00] #DIV/0!
10.2722.626.00.|Spec Ed-Van Gas Card Purchases $1,050.93 $0.00 $3,000.00 $2,000.00 $2,000.00 -($1,000.00) -33.3%
10.2723.122.04.[Wages - Voc Ed Van Driver $40,689.07 $31,596.28 $56,540.00 $56,280.72 $56,280.72 -($259.28) -0.5%
10.2723.510.04.|Voc Ed Transportation-Vendor $54,276.60 $868.95 $33,625.00 $35,000.00 $35,000.00 $1,375.00 4.1%
10.2723.520.00.|Voc Ed Van Insurance/Reg/Inspection $21.50 $0.00 $0.00 $0.00 $0.00 $0.00[ #DIV/0!
10.2723.614.00.|Voc Ed Van-Supplies/RSA Required Purchase $0.00 $222.20 $0.00 $0.00 $0.00 $0.00[ #DIV/0!
10.2723.626.00.|Voc Ed Van Gas Card Purchases $2,961.87 $3,019.39 $5,000.00 $5,000.00 $5,000.00 $0.00 0.0%
10.2723.628.00.|Voc Ed Van Gas Card Purchases-Athletics $0.00 $0.00 $2,000.00 $2,000.00 $2,000.00 $0.00 0.0%




Account Description FY20 Actual FY21 Actual FY22 Budget | FY23 Round 1.3 | FY23 Round 2.0 S Diff % Diff
10.2723.739.00.| Voc Ed Van-RSA Required Purchases/Supplig $947.28 $0.00 $0.00 $0.00 $0.00 $0.00[ #DIV/0!
$875,206.55 $797,723.09| $1,290,161.40 $1,120,019.72 $1,120,019.72| -($170,141.68) -13.2%
10.2900.134.00.|Health Insurance Opt Out $84,313.00 $75,375.00 $82,250.00 $83,500.00 $83,500.00 $1,250.00 1.5%
10.2900.136.00. | Longevity Bonus-Support $3,000.00 $1,000.00 $2,000.00 $500.00 $500.00 -($1,500.00) -75.0%
10.2900.138.00. | Retirement Benefit $104,661.78 $48,908.15 $0.00 $154,699.54 $154,699.54 $154,699.54( #DIV/0!
10.2900.211.00. Health Insurance $1,887,988.99| $2,028,787.69 $2,212,199.47 $2,145,860.35 $2,145,860.35[ -($66,339.12) -3.0%
10.2900.212.00.|Dental Insurance $152,847.91 $138,619.02 $169,572.49 $180,003.04 $180,003.04 $10,430.55 6.2%
10.2900.213.00. [ Life, Ltd, Ad&d $56,375.82 $57,691.24 $63,000.00 $63,000.00 $63,000.00 $0.00 0.0%
10.2900.215.00. | Flex Benefit -($1,344.07) $196.17 $0.00 $0.00 $0.00 $0.00[ #DIV/0!
10.2900.218.00.|403(b) Matching $10,300.20 $7,300.70 $9,000.00 $9,000.00 $9,000.00 $0.00 0.0%
10.2900.220.00.|Fica $827,103.97 $864,252.16 $918,254.04 $1,050,700.91 $1,050,700.91 $132,446.87 14.4%
10.2900.231.00.|Employee Retirement $106,276.09 $105,036.38 $167,297.23 $141,435.71 $141,435.71| -($25,861.52) -15.5%
10.2900.232.00.|Teacher Retirement $1,581,246.77| $1,629,261.60[ $2,003,737.00 $2,084,093.89 $2,084,093.89 $80,356.89 4.0%
10.2900.250.00.|Unemployment Compensation $11,622.00 $9,938.07 $11,622.00 $9,985.00 $9,985.00 -($1,637.00) -14.1%
10.2900.260.00.|Workmans Compensation $37,128.67 $37,334.92 $41,365.00 $38,594.00 $38,594.00 -($2,771.00) -6.7%
10.2900.292.00.|Shoe Allowance-Support Staff $597.95 $262.79 $600.00 $600.00 $600.00 $0.00 0.0%
10.2900.610.00.|ADA-Accommodations $208.98 $76.38 $0.00 $0.00 $0.00 $0.00| #DIV/0!
$4,862,328.06/ $5,004,040.27| $5,680,897.23 $5,961,972.44 $5,961,972.44 $281,075.21 4.9%
10.4200.710.00. [Site Improvements - FY20 $57,866.88 $0.00 $0.00 $1.00 $1.00 $1.00( #DIV/0!
10.4201.710.00.|Site Improvements - HS Robotics $98,832.00 $0.00 $0.00 $0.00 $0.00 $0.00[ #DIV/0!
10.4201.710.03.|Site Improvements-Tech Ed/Robotics Upgra $28,020.27 $0.00 $0.00 $0.00 $0.00 $0.00] #DIV/0!
$184,719.15 $0.00 $0.00 $1.00 $1.00 $1.00( #DIV/0!
10.5100.830.00.|Interest-Bond $176,051.80 $113,245.10 $113,090.58 $83,774.96 $83,774.96| -(529,315.62) -25.9%
10.5100.910.00.|Principal-Bond $623,405.59 $668,695.26 $669,581.03 $697,772.65 $697,772.65 $28,191.62 4.2%
10.5110.911.00.|Principal-Vans Lease $14,392.02 $12,522.35 $13,188.19 $13,889.44 $13,889.44 $701.25 5.3%
10.5120.831.00.[Interest-Vans Lease $235.96 $2,105.63 $1,439.79 $738.54 $738.54 -($701.25) -48.7%
$814,085.37 $796,568.34 $797,299.59 $796,175.59 $796,175.59 -($1,124.00) -0.1%
10.5221.930.00.|Transfer To Food Service $394,000.00 $332,045.00 $400,000.00 $400,000.00 $400,000.00 $0.00 0.0%
10.5222.930.00.| Trnsfr To Special Revenue Fund $260,000.00 $387,154.00 $260,000.00 $260,000.00 $260,000.00 $0.00 0.0%
10.5252.930.00.| Transfer to Athletic Expendable Trust $64,036.19 $40,390.39 $50,000.00 $0.00 $0.00[ -($50,000.00) -100.0%
10.5253.930.00. | Transfer to Maintenance Expendable Trust $75,000.00 $200,000.00 $115,000.00 $200,000.00 $200,000.00 $85,000.00 73.9%
10.5254.930.00. | Transfer to Spec Ed Expendable Trust $25,000.00 $25,000.00 $0.00 $25,000.00 $25,000.00 $25,000.00] #DIV/0!
$818,036.19 $984,589.39 $825,000.00 $885,000.00 $885,000.00 $60,000.00 7.3%
| $22,771,269.03| $22,768,777.58 | $25,668,657.04| $27,725,000.34 | $26,888,297.39 [ $1,219,640.35 | 4.8%|




Account

Description

FY20 Actual |

FY21 Actual | FY22 Budget | FY23 Round 1.3 | FY23 Round 2.0 |

$Diff | % Diff |

FY22 Budget FY23-RND 1.3 FY23-RND 2.0
Operating Budget] $24,388,693.04( $26,337,737.34] $25,501,034.39 $1,112,341.35| 4.56%|
HESSA| $117,065.00 $88,523.00 $88,523.00
Contingency $0.00 $0.00 $0.00
HBHS A/C-Whole Building $0.00 Waiting for quote
Energy/Enrollment Lease $0.00 Possibility
Athletic Trust] $50,000.00 $0.00 $0.00
Maint Trust] $115,000.00 $200,000.00 $200,000.00
Special Ed Trust] $0.00 $25,000.00 $25,000.00
SAU Budgef] $997,899.00 $1,073,740.00| $1,073,740.0Qf Not the final #
$25,668,657.04|  $27,725,000.34| $26,888,297.39 $1,219,640.35 4.75%

Preliminary Guidance__$26,732,788.00

Diff

$155,509.39



Coop FY23 Budget Detail for New Iltems-Round 2.0

As of: 9/30/21

As of: 10/19/21

Round 1.3 Round 2.0
Personnel Personnel
Cost Descrip Cost Descrip
HBHS HBHS
Move positions to 1.0 Move positions to 1.0
$42,349 |PE Teacher .4 - Sal + Benefits $42,349|PE Teacher .4 - Sal + Benefits
$14,172 [Math .2 - Salary $14,172|Math .2 - Salary

$10,267 [Guidance .2 Salary
Other Personnel Additions

$93,766
$23,657

$19,200

Social Worker 1.0 - Sal+Benefits
[Tech Specialist .5 Salary

.5 ESSER Grant; benefits GF

Paras to NECC Paras (3)

30 Add'l Days Per Para

Stipend Increases

$10,267

Guidance .2 Salary

Other Personnel Additions

$93,766
$23,657

$19,200

Social Worker 1.0 - Sal+Benefits
ITech Specialist .5 Salary

.5 ESSER Grant; benefits GF

Paras to NECC Paras (3)

30 Add'l Days Per Para

Stipend Increases

$800|TriM $800|TriM
$400 to $1200 $400 to $1200
$800 (Internat'l Thespian Society $800|Internat'l Thespian Society
$400 to $1200 $400 to $1200
Shared Positions-All FT w/Benefits-Fam H&D Shared Positions-All FT w/Benefits-Fam H&D
$3,708|SAU Directed F/S Sub (.258) $3,708| SAU Directed F/S Sub (.258)
$15,955| SAU Directed Instruc. Sub(.258) $15,955|SAU Directed Instruc. Sub(.258)
$224,673 $224,673
HBMS HBMS
$3,000|504 Para Differential Pay (Cat 5) $2,000|504 Para Differential Pay (Cat 5)
Shared Positions-All FT w/Benefits-Fam H&D Shared Positions-All FT w/Benefits-Fam H&D
$3,708|SAU Directed F/S Sub (.258) $3,708| SAU Directed F/S Sub (.258)
$15,955|SAU Directed Instruc. Sub(.258) $15,955|SAU Directed Instruc. Sub(.258)
$22,663 $21,663
$247,336| Total $246,336| Total
Round 1.3 Round 2.0
Academics Academics
Cost Descrip Cost Descrip
HBHS HBHS

Textbook/Workbooks Rotation

$13,227
$10,709

(only over 5k & not lang. arts)
ITXT-Algebra Il
ITXT-AP World History

Online Resources

$650
$2,000

Grammar Flip-LA

Chief Architect-FACS

Textbook/Workbooks Rotation

$13,227
$10,709

(only over 5k & not lang. arts)
ITXT-Algebra Il
ITXT-AP World History

Online Resources

$650

Grammar Flip-LA

$2,000

Chief Architect-FACS




$3,000 My French Lab $3,000 My French Lab
$3,600 LNeVideo-SociaI Studies $3,600[WeVideo-Social Studies
Other Academic Needs Other Academic Needs
$1,350| Bookcases (4)-WL $675|Bookcases (2)-WL
$400| Wireless speakers-WL $400| Wireless speakers-WL
$1,300| Replacement mannigins-Health $1,300| Replacement mannigins-Health
$9,500| Adobe Software Upgrade $9,500| Adobe Software Upgrade
$2,000| Sewing Machine Tables (7)-FACS $2,000| Sewing Machine Tables (7)-FACS
$1,000| Accoustical Panels-Rm 374-Eng. $1,000| Accoustical Panels-Rm 374-Eng.
$3,000] Piano Repairs-Final Phase $3,000] Piano Repairs-Final Phase
$600| Add'l Instrument Repair/Tuning $600| Add'l Instrument Repair/Tuning
$340|Silhouette Cameo Cutter-Library S0|Silhouette Cameo Cutter-Library
$52,676 $51,661
HBMS HBMS
$24,000| Social Studies Textbooks (Gr 7) $0| Social Studies Textbooks (Gr 7)
240 @ $100 240 @ $100
$1,000| Kiln Maint & Repair $1,000] Kiln Maint & Repair
$600| Spanish Novel Collection Set $600| Spanish Novel Collection Set
$450| French Novel Collection Set $450| French Novel Collection Set
$500| Testing Materials-Earbuds, etc $500| Testing Materials-Earbuds, etc
$2,500| Classroom Chairs (25) $2,500]| Classroom Chairs (25)
$2,000| Tech Ed Equip Inspection $2,000| Tech Ed Equip Inspection
$1,000| Bookcases-LA $1,000| Bookcases-LA
$728|SST Scooters (2 sets of 6)-PE $728|SST Scooters (2 sets of 6)-PE
$959|Rock Climing Gear-PE $959| Rock Climing Gear-PE
Replacing 6 helmets, 6 harnesses Replacing 6 helmets, 6 harnesses
$33,737 $9,737
$86,413| Total $61,398| Total
Round 1.3 Round 2.0
New Computer Equip New Computer Equip
Cost Descrip Cost Descrip
HBHS HBHS
$600| Projector for Checkout-Library S0| Projector for Checkout-Library
$600 $0|
HBMS HBMS
$600| Monitors-Library (4) $600| Monitors-Library (4)
$600 $600
$1,200| Total $600( Total
Round 1.3 Round 2.0

Rplcmt Computer Equip-Current

Rplcmt Computer Equip




Cost Descrip Cost Descrip
HBHS HBHS
$7,500| Staff Laptops $7,500| Staff Laptops
10 @ $750 10 @ $750
$4,250| Projectors $4,250| Projectors
10 @ $425: 6 Reg Cycle, 4 Math 10 @ $425: 6 Reg Cycle, 4 Math
$17,250| Laptops to Replace Desktops SO| Laptops to Replace Desktops
Adobe Computer Lab Adobe Computer Lab
$5,400| Redcat Audio Systems (4) $5,400| Redcat Audio Systems (4)
S500| Printer/Scanner-Nurses Office S$500| Printer/Scanner-Nurses Office
$5,000| Interactive Flat Panel-Math $5,000| Interactive Flat Panel-Math
1-replaces Smartboard & projector 1-replaces Smartboard & projector
$39,900 $22,650
HBMS HBMS
$7,500| Staff Laptops $7,500| Staff Laptops
10 @ $750 10 @ $750
$5,000| Copier - North End $5,000| Copier - North End
$1,215| Copier - Main Office 2nd yr $1,215| Copier - Main Office 2nd yr
$2,700| Redcat Audio Systems (2) $2,700| Redcat Audio Systems (2)
$1,700| Projectors $1,700| Projectors
4 @ $425-reg cycle 4 @ $425-reg cycle
$5,000| Interactive Flat Panel-Comp Sci $5,000( Interactive Flat Panel-Comp Sci
1-replaces whiteboard & projector 1-replaces whiteboard & projector
$23,115 $23,11
$63,015| Total $45,765| Total
Round 1.3 Round 2.0
Shared Services/Software Shared Services/Software
Cost Descrip Cost Descrip
HBHS HBHS
$15,000| Facilities Truck - SAU Controlled $15,900| Facilities Truck + Trailer
SAU Controlled by Facility Dir
$2,400| Storage Container-IT Equip $2,400| Storage Container-IT Equip
Obsolete equip for annual pickup Obsolete equip for annual pickup
$8,500| IV Cloud Hosting $8,500| IV Cloud Hosting
Shift for Increased Cybersecurity Shift for Increased Cybersecurity
$825| Frontline-Maximization-Phase IV
$2,250| IT Consultation Service Increase $2,250| IT Consultation Service Increase
$28,150 $29,875
HBMS HBMS
$10,000] Facilities Truck - SAU Controlled $10,600| Facilities Truck - SAU Controlled
$1,600| Storage Container-IT Equip $1,600| Storage Container-IT Equip
Obsolete equip for annual pickup Obsolete equip for annual pickup
$8,500] IV Cloud Hosting $8,500| IV Cloud Hosting




Shift for Increased Cybersecurity Shift for Increased Cybersecurity
$825| Frontline-Maximization-Phase IV
$2,250|IT Consultation Service Increase $2,250| IT Consultation Service Increase
$22,350 $23,775
$50,500| Total $53,650| Total
Round 1.3 Round 2.0
Safety Issues Safety Issues
Cost Descrip Cost Descrip
HBHS HBHS
$2,500| Interior Rekeying $2,500] Interior Rekeying
$2,500| Exterior Rekeying $2,500| Exterior Rekeying
$15,000| Bollards $4,000| Bollards
$20,000 $9,000
HBMS HBMS
$1,575|Handheld Radios-Staff $0[Handheld Radios-Staff
9@ $175 9@ $175
$15,000| Bollards $4,000| Bollards
$16,575 $4,000
$36,575| Total $13,000| Total
Round 1.3 Round 2.0
Athletics Athletics
Cost Descrip Cost Descrip
HBHS HBHS
Replacements Replacements
$12,000| Wrestling Mat $12,000| Wrestling Mat
$4,300| Volleyball Poles - Final Set $4,300| Volleyball Poles - Final Set
$16,300 $16,300
HBMS HBMS
$0 $0
$16,300| Total $16,300| Total
Round 1.3 Round 2.0
Facilities/Maintenance Facilities/Maintenance
Cost Descrip Cost Descrip
HBHS HBHS
Road Paving Phase Ill+ Road Paving Phase IlI+




$70,000{From 122 to New Paving SO[From 122 to New Paving
$225,000|Back Parking Lot $0| Back Parking Lot
$70,000(Front Lot SO| Front Lot
$50,000|Student Dirt Lot-Surface Prep $50,000| Student Dirt Lot-Surface Prep
Paving in FY24 or FY25 Paving in FY24 or FY25
$30,000(Dirt Lot Bridge or Cross Guard SO| Dirt Lot Bridge or Cross Guard
Energy Lease Possibilities Energy Lease Possibilities
$12,000{HVAC Upgrades $12,000[HVAC Upgrades
$75,000|AC-Library SO|AC-Library
Other Facility Needs Other Facility Needs
$70,000[Roof Section-Section 1, Phase 7 SO| Roof Section-Section 1, Phase 7
$8,000|Storage Container-tables/chairs $8,000| Storage Container-tables/chairs
$3,000|Interior Doors-Phase | $3,000| Interior Doors-Phase |
$6,000 Exterior Doors-Phase | $6,000 Exterior Doors-Phase |
$25,000| FACS Kitchen Countertops $25,000| FACS Kitchen Countertops
$10,000|A/C & Elec. in Comp Sci Clssrm $10,000{A/C & Elec. in Comp Sci Clssrm
$3,000| Window Blinds-Phase IV $3,000( Window Blinds-Phase IV
$3,000| Window Screens-Phase IV $3,000[{ Window Screens-Phase IV
$3,500| Window Seals-Phase IV $3,500[{ Window Seals-Phase IV
$4,000( Boiler Jacket Replacements $4,000| Boiler Jacket Replacements
$3,000| Gym Inspections $3,000{ Gym Inspections
Bleachers, Hoops, Padding, etc Bleachers, Hoops, Padding, etc
$670,500 $130,500
HBMS HBMS
Energy Lease Possibilities Energy Lease Possibilities
$100,000[{HVAC Upgrades SOJHVAC Upgrades
$25,000|Electrical Panels Upgrade SO[Electrical Panels Upgrade
$20,000|Window Replacement-Phase Ill $20,000|Window Replacement-Phase Il
$10,000|Interior Lighting-High Rise $10,000|Interior Lighting-High Rise
$3,000(Exterior Lighting $3,000 [Exterior Lighting
Computer Room Reno Computer Room Reno
$8,000(Flooring/Electrical/Tables $8,000 [Flooring/Electrical/Tables
see above|Interactive Flat Panel see above|Interactive Flat Panel
Other Facility Needs Other Facility Needs
$6,000| MPR Tables/Chairs-Phase IV $6,000| MPR Tables/Chairs-Phase IV
$20,000| Paving-Driveway Section $20,000| Paving-Driveway Section
$2,250| Flooring-Rm 220 $2,250| Flooring-Rm 220
$8,000| Re-tile at base of library $8,000| Re-tile at base of library
$3,000{ Gym Inspections $3,000{Gym Inspections
Bleachers, Hoops, Padding, etc Bleachers, Hoops, Padding, etc
$2,000| Diesel Pump Maintenance $2,000| Diesel Pump Maintenance
$207,250 $82,250
$877,750| Total $212,750| Total
I $1,379,090| Grand Total | $649,800| Grand Total

FY22




Round 1.3

Warrant Articles

Round 2.0

Warrant Articles

Round 4.2
Final Warrant Articles

Cost Descrip Cost Descrip Cost Descrip
$26,333,737 | Operating Budget $25,501,034 | Operating Budget $24,388,693 | Operating Budget
$88,523| HESSA $88,523| HESSA $117,065| HESSA
$0| Contingency $0[ Contingency S0| Contingency
$1,073,740| SAU Assessment-Estimate $1,073,740| SAU Assessment-Estimate $997,899| SAU Assessment-Estimate
HBHS A/C-Whole Building HBHS A/C-Whole Building $50,000| Athletic Trust
Energy Lease Energy Lease
$200,000| Maintenance Trust $200,000| Maintenance Trust $115,000| Maintenance Trust
$25,000| Special Ed Trust $25,000| Special Ed Trust SO|Special Ed Trust
Balance - $205k Balance - $205k Balance - $180k
$27,721,000| Warrant Total $26,888,297| Warrant Total $25,668,657| Warrant Total
Round 1.3 Round 2.0
Maintenance Trust Maintenance Trust
Cost Descrip Cost Descrip
$99,625| Estimated Beginning Balance $99,625| Estimated Beginning Balance
$200,000[ Add in FY23 $200,000{ Add in FY23
$70,000| HBHS-Paving from 122 to New
$70,000| Roof Section-Section 1, Phase 7
$60,000 HBMS HVAC Upgrades
$299,625| Total $99,625| Total
$(11200.110.03 $(1200.110.03
$19,20001200.110.04 $19,2000 1200.110.04
$600§2225.734.03 $600§2225.734.03
$600§2225.734.04 S0y 2225.734.04
$23,11592225.738.03 $23,11592225.738.03
$39,90(42225.738.04 $22,65002225.738.04
$283,37942400.899.03 $122,22942400.899.03
$1,012,300§ 2400.899.04 $462,0100 2400.899.04
$1,379,0900 Total New Items $649,800] Total New Items

$1,112,341

$1,219,640

4.56%

4.75%



SAU #41 PROPOSED Communications and Compliance
Specialist

Position: Communication and Compliance Specialist

Contract Period: 12-Month position '

Reports to: Assistant Superintendent for Cu rriculum, Assessment and Instruction

Supervises: N/A

Position Goal: To provide communication and compliance assistance to the Superintendent and
Assistant Superintendent of Schools, conveying information regarding school district functions and
procedures; while supporting the work of various school boards.

Qualifications: High School Diploma, Associates Degree, Bachelor’s Degree in Communication or related
field preferred o '

e Communication/Compliance/Clerical and Computer experience preferred

e Applicants will be subject to all required hiring procedures for SAU 41,

Licensure/Certification Requirements: None

Evaluation: Performance of position responsibilities will be evaluated annually in accordance with the
approved administrative procedure for staff evaluation.

Other Considerations and Requirements:
¢ Demonstrates aptitude for successful fulfillment of assigned tasks
o Experience with policy work, municipal procedures, and State legislation
e Such alternatives to the above qualifications as the Superintendent and Assistant
Superintendent may find appropriate and acceptable

General Duties, at the discretion of the SAU, may include:
1. Facilitates/Manages office communication and compliance

a. tomanage the influx of legal requirements related to both district-wide
communications and citizens’ requests for information
b. Maintain an appropriate level of confidentiality regarding records of the District
¢. Write communication policies and procedures for handling sensitive information
d. Develop, implement, and evaluate a comprehensive communication plan
e. Coordinate crisis communications for the District
f.  Support leadership in responses to inquiries, complaints, and requests received from
citizens, news media, and school district personnel
8. Coordinate information distribution between the school community and the
community at large |
h. Organize, assimilate, and disseminate facts about schools to the public through media
i.  Assist with, create, and maintain the SAU41 District website and social media platforms
with up-to-date information (calendars, meetings, events, etc.) while providing guidance
and insight for the same at the building level
j-  Meet regularly with the Director of Technology to ensure compliance requirements are



being met (ex: e-rate funding)

k. Prepares copies and distributes notices, memoranda or other correspondence for the
purpose of informing school employees of activities, events or other work- related matters
. Assist with school board process including posting of agendas, meeting notices, and
public hearing notices in a timely manner (including any electronic postings), and compile
agenda with supporting documents for all Board meetings in a professional and accurate
manner

m. Assist with regular review of the SAU 41 Districts policy and procedure manual

n. Assists in maintaining documents, files and records for the purpose of providing up-to-

date reference and audit trail for compliance

SErvnavo

Coordinates the information and documents for the.Annual Town Reports
Process/prepare confidential reports, statistical information, memoranda and letters
Research, prepare and maintain materials related to special projects

Is a member of the SAU Joint Loss Committee

Solicit feedback through formal and informal means

Communicate and execute general assurances related to all State and Federal grants
Attend to many tasks simultaneously, and/or sequence

All other duties as assigned by the Assistant Superintendent

2. Maintain the highest standards of professionalism

a.

Demonstrate positive work habits by showing initiative, cooperation,

dependability, efficiency and productivity

b.

C.

Follow the guidelines of confidentiality as established by the SAU
Attend and participate in relevant training sessions, meetings and professional

growth activities as requested/required ,
d. Perform in a professional manner when interacting with students, parents,
faculty, administration and co-workers

3. Knowledge, Skills and Abilities

a.

B a0

=h

= o

Outstanding written and oral communication skills

Ability to describe a problem and work orally or in writing to supervise as required
Ability to establish and maintain cooperative working relationships

Ability to carry out instructions furnished in written or oral form

Ability to understand, apply and use personal computers and software applications (E.g.
Word, excel, PowerPoint, the Internet, electronic mail)

Ability to problem solve job-related issues

Ability to process paperwork accurately according to standardized procedures

Ability to maintain confidentiality of information regarding students, employees and
others



WILLIAM

&REEVES
COMMERCIAL REAL ESTATE
October 27, 2021
Elizabeth A. Brown Submitted Electronically
The Hollis Brookline Cooperative School Board
4 Lund Lane

Hollis, NH 03049

Ref.: Broker Market Evaluation — For Lease
4 Lund Lane, Hollis, NH

CONFIDENTIAL AND PROPRIETARY
Dear Elizabeth:

As requested, we have completed an abbreviated market lease rate analysis for the property at 4
Lund Lane in Hollis, NH. 4 Lund Lane is a 2-story wood-framed commercial office building,
currently owned by The Hollis School District, and leased to The Hollis Brookline SAU-41 for
use as administrative offices and records storage. We have reviewed the property in terms of
providing an arms-length, fair market lease rate based on the current Southern New Hampshire
office market, and specifically focused on the Hollis submarket. This is a broker market rate
analysis, not a full appraisal. Qur charge was to advise as to the market rental rate for this
property. No real estate is liquid per se, whether for sale or lease, and while time is of the

essence, values are always subject to constantly varying market conditions.

PROPERTY DESCRIPTION

4 Lund Lane consists of an 11.33+ acre site as improved by a 43,700 SF administrative office
building and attached barn. (43,700 effective SF per the Town 's card. The barn is
approximately +1,400 SF). It is located within the Residential / Agricultural (R/A) zone within

close proximity to the center of Town. The building is in average condition. The building is

This information has been secured from sources William & Reeves believes to be reliable, however, makes no
representations or warranties, expressed or implied, as to the accuracy of the information. References to square footage or age
are approximate. Purchaser/Tenant must verify the investment and property information and bears all risk of any inaccuracies.



divided into numerous offices on the first and second floors, with the attic space utilized
primarily for file and record storage. There is approximately +12,000 SF of paved area used for

drive lanes and staff and visitor parking (+24 vehicle spaces).

Demand for leased office space within the Southern New Hampshire market remained relatively
flat between 2014 and 2018, excluding the Portsmouth and Bedford submarkets where positive
absorption was incremental and steady. The Nashua submarket began to see improved
occupancy levels in 2018 and 2019. Stating the obvious, the COVID-19 pandemic had a near
immediate and significant negative impact on the occupancy and utilization of office space. The
office workforce shift toward a hybrid work schedule had begun well before the pandemic. That
trend, however, accelerated exponentially when the nation and world shut-down. The daily
utilization of leased office space in the US plummeted to under 5% for several months in 2020.
New Hampshire has in many ways been ahead of our neighboring states with respect to a return

to the office, although not without some submarket exceptions.

The utilization of leased office space has increased steadily since May of 2021, although it is still
measurably below pre-pandemic levels. While some pundits initially forecasted “the end” of
office space, most analysts were more pragmatic and tempered their forecasts to 60% to 70%
occupancy rates over the following twenty-four to thirty-six months. Current estimates,
depending on the analyst and market, are a little more optimistic forecasting future occupancy
rates somewhere between 75% to 80% of pre-pandemic levels. Some markets will fall short of
reaching occupancy levels above 60%, while others will surpass 85%. Class A office buildings

will generally recover faster than Class B or Class C buildings.

In Nashua and Bedford, the long-term effect of the pandemic on the office market has recently
become more evident as tenants that did not effectively utilize their leased space in 2020 and
2021 have either contracted into a smaller footprint, allowed their leases to expire, or opted to
sublease their space. The amount of sublease space coming online in Southern New Hampshire
within the past six months is notable, although not yet substantial at this point. Interestingly,

smaller office suites (1,000 to 2,500 SF) have generally performed well for a large number of

This information has been secured from sources William & Reeves belicves to be reliable, however, makes no
representations or warranties, expressed or implied, as to the accuracy of the information. References to square footage or age
are approximate. Purchaser/Tenant must verify the investment and property information and bears all risk of any inaccuracies.



reasons as entrepreneurs, profcssionals and start-up companies look for work space outside of

their home office to distance themselves from barking dogs and frequent interruptions.

The Hollis office submarket is small with limited inventory. While there are a couple prominent
office  tenants such as Farm  https://www.farmpd.com, Lighthouse Surgical
https://lighthousesurg.com, and Lumbard & Keller https://www.lumbard.com, the majority of
office buildings are multi-tenanted with small 300 SF to 2,000 SF suites with very few spaces

currently available for lease.

SUBJECT PROPERTY: 4 LUND LANE

The subject property is currently leased to an administrative office tenant that is utilizing the
space effectively, however, there is little to no space available to reasonably accommodate
additional staff, and the attic storage space is inadequate for their requirement. It is important to
note that the volume and weight of the files and records stored within the attic is of concern and

alternative storage options should be explored with haste.

There were no as-built or existing conditions floor plans readily available for reference. The
building, constructed circa 1900, was previously a traditional residential New England
farmhouse, before being converted into a professional office building. The building does not
appear to be ADA compliant with respect to the front visitor entrance, nor does the majority of

the office space or restrooms.

When evaluating the market value of a property, quite often the valuation is based solely on past
comparable sales or lease comps. From our perspective, including historical data is certainly
relevant when establishing a current market value, however, additional perspective is often
gained by also considering what other competitive properties are currently available to tenants in
the market. Our evaluation of the lease value of 4 Lund Lane takes into consideration previous
lease comps and current market options. We view prior lease or sales comps as being in the
“Rear-View” and current market options as being in the “Windshield”. Exhibit A, attached, is a

summary of the data from both a Rear-View and Windshield perspective.

This information has been secured from sources William & Reeves believes to be reliable, however, makes no
representations or warranties, expressed or implied, as to the accuracy of the information. References to square footage or age
are approximate. Purchaser/Tenant must verify the investment and property information and bears all risk of any inaccuracies.



It is important to note that while sales comps are a matter of public records, lease comps are not,
There are almost no Landlords (and very few tenants) that are amenable to sharing publicly or
privately the actual terms and conditions of a lease. There are a few exceptions, such as with
publicly traded companies, but even then it can require substantial exploration to locate lease
details for a specific property. Exhibit A may not identify the specific numerical address for

every lease comp in an effort to maintain a level of confidentiality.

SUMMARY

Exhibit A contains lease data based on different lease structures, including “NNN”, “Gross” and
“Modified Gross” leases. To fairly equalize the rates and compensate for the varying lease
structures, we’ve estimated typical Class B/C office building operating expenses and made
commercially reasonable adjustments to each of the Rear-View lease rates to achieve a

comparable NNN base rental rate.

A reasonable market lease renewal rate for 4 Lund Lane is in the range of $7.00/SF to $7.85/SF
NNN with the Tenant paying all operating expenses directly (or reimbursing the Landlord).
(This range differs slightly from the adjusted rate reflected within Exhibit A as the lease rate for
12 Silver Lake Road is notably higher than the other comps based on the quality of the asset and
high level of tenant fit-up).  Operating expenses for an office building with a NNN lease
structure would include but not be limited to utilities, real estate taxes, insurance, landscaping,
snow removal, general repairs and maintenance, janitorial, trash removal, etc., but would exclude

capital repairs or replacements (in accordance with GAAP).

If the current Tenant were to no longer lease this property, the Landlord should evaluate whether
to release the property, repurpose it to accommodate another use by the district, or sell the
property, whether subdivided or in its entirety. Releasing to a new Tenant could potentially
require substantial improvements to the base building to address ADA code requirements and

bring other building components or systems up to current code.

This scope of this market evaluation did not include a determination of highest and best use,

however, a preliminary valuation is included. It is based on a residential sale value as that is

This information has been secured from sources William & Recves belicves to be reliable, however, makes no
representations or warranties, expressed or implied, as to the accuracy of the information. References to square footage or age
are approximate. Purchaser/Tenant must verify the investment and property information and bears all risk of any inaccuracies.



likely to yield the highest value in the current market. It does not take into consideration the
added value of the land. It is presumed that the fields behind 4 Lund would be retained by the
district if the building were ever sold. Given the limited road frontage, subdivision of the entire

parcel could potentially be restricted.

Upon review, please call or reply with any questions or to schedule a mutually convenient time

to discuss any questions that arise.

Sincerely,

Deane William Navaroli
Principal
William & Reeves

Encl.: Town Assessment Card
Exhibit A

This information has been secured from sources William & Reeves believes to be reliable, however, makes no
representations or warranties, expressed or implied, as to the accuracy of the information. References to square footage or age
are approximate. Purchaser/Tenant must verify the investment and property information and bears all risk of any inaccuracies.



GENERAL DEFINITIONS

What is a NNN Lease? _

A triple net lease (triple-net or NNN) is a lease agreement on a property whereby the tenant or lessee
promises to pay all the expenses of the property, including real estate taxes, building insurance, and
maintenance. These expenses are in addition to the cost of rent and utilities. In contrast, in standard

commercial lease agreements, some or all of these payments are typically the responsibility of the
landlord.

What Is a Modified Gross Lease?

A modified gross lease is a type of real estate rental agreement where the tenant pays base rent at the
lease's inception, but it takes on a proportional share of some of the other costs associated with the
property as well, such as property taxes, utilities, insurance, and maintenance.

Modified gross leases are typically used for commercial spaces such as office buildings, where there is
more than one tenant. This type of lease typically falls between a gross lease, where the landlord pays for
operating expenses, and a net lease, which passes on property expenses to the tenant

What Is a Gross Lease?

A gross lease is an agreement that requires the tenant to pay the property owner a flat rental fee in
exchange for the exclusive use of the property. The fee includes all of the costs associated with property
ownership, including taxes, insurance, and utilities. Gross leases can be modified to meet the needs of the
tenants and are commonly used in the commercial property rental market

This information has been secured from sources William & Reeves believes to be reliable, however, makes no
representations or warranties, expressed or implied, as to the accuracy of the information. References to square footage or age
are approximate. Purchaser/Tenant must verify the investment and property information and bears all risk of any inaccuracies.
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4 LUND LN

Location 4 LUND LN Mblu 056/ 002///
Acct# 1454 Owner HOLLIS SCHOOL DISTRICT SAU
41
PBN Assessment $477,600
Appraisal $477,600 PID 1262
Building Count 1
Current Value
Appraisal
Valuation Year | Land | Total
2018 ! $247,000 $230,600 | $477,600
Assessment
Valuation Year Land l Total
2018 | $247,000 szsmsun} $477,600
Owner of Record
Owner HOLLIS SCHOOL DISTRICT SAU 41 Sale Price $0
Co-Owner Certificate
Address PO BOX 1588 Book & Page 5563/0750
HOLLIS, NH 03049-1588 SaleDate  07/13/1994
Ownership History
Ownership History
Owner Sale Price Certificate Book & Page Sale Date
HOLLIS SCHOOL DISTRICT SAU 41 $0 5563/0750 07/13/1994

Building Information

Building 1 : Section 1

Year Built:
Living Area:
Replacement Cost:

Building Percent Good:
teplacement Cost
Less Depreciation:

1900
3,700
$389,172

53

$206,300

Building Layout

] FOP UAT
BAS

Field

Building Attributes

Description




Extra Features

Style: j Uce biag
Model | Comm/Ind
Grade , Average e
Stories: 1 2
: Ocenupancy ! 1.00
Exterior Wall 1 | Vinyl Siding
Exterior Wall 2 l
Roof Structure : Gable/Hip i
Roof Cover | Asph/F Gls/Cmp HAT ; o
O : Ful BAS BAS
Interior Wall 1 | Plastered Bap UBM
Interior Wall 2 Drywall/Sheet
Interior Floor 1 Carpet Fop
Interior Floor 2 Inlaid Sht Gds * 0
Heating Fuel Oil
Heating Type Hot Water ]
FUB
AC Type None - BAS
Struct Class )
Bldg Use PUB-SCHOOL MDL-84 (ParcelSketch.ashx?pid=1262&bid=1262)
Total Rooms ' Building Sub-Areas (sq ft) Legend
Total Bedrms ® Code Description Gitoss Lithg
Total Baths 0 Area | Area
1st Floor Use: 9033 BAR et ooy 2210 2210
HoaUAG NONE | FUS  |Upper Story, Finished 14%0| 1,490
Frame Type WOCD ERANIE FOP Porch, Open, Finished 300 | 0
Baths/Plumbing AVERAGE YA (alticitingniihes 23a8 2
Ceiling/Wal CEIL & WALLS |"UBM Basjemerli Unfinished 936 ‘-0
Rooms/Prins AVERAGE :_ | l fil04 i /40 ‘
Wall Height 8.00
% Comn Wall

Extra Features

Legend

No Data for Extra Features

Land Line Valuation

Land
Land Use
Use Code 9033
Description PUB-SCHOOL MDL-94
Zone RA
Neighborhood
tLand Appr No
Category

Outbuildings

Size (Acres) 11.33
Frontage

Depth

Assessed Value $230,600

Appraised Value $230,600




Outbuildings Legend
Code Description Sub Code ‘ Sub Description ! Size Assessed Value | Bldg #
PAV1 PAVING-ASPHALT | i 4000.00 S.F. $4,000 i 1
N4 ; 1 STY LFT&BSMT ' ! 1440.00 S.F, $36,700 JE 1
Valuation History
Appraisal

Valuation Year l Improvements | Land Total
2020 | $247,000 | $230,600 $477,600
2019 | $247,000 ; $230,600 $477,600
2018 g $247,000 i $230,600 ! $477,600

Assessment

Valuation Year Improvements Land I Total
2020 $247,000 $230,600 j $477,600
2019 | $247,000 $230,600 | $477,600
2018 | $247,000 $230,600 | $477,600

(c) 2021 Vision Government Solutions, Inc. All rights reserved.




August 12, 2021

Dawn M. MacMillan
26 Hilltop Drive
Milford, NH 03055

Andrew Corey, Superintendent
SAU 41

4 Lund Lane

Hollis, NH 03049

Dear Andy,

Back in January, when Kelly Seeley and I discussed my taking on the position of Recording
Secretary for the COOP Budget Committee, I mentioned to her that I would soon be seeking an
increase in my hourly rate. Given all that was going on at that time, I let her know that I
intended to hold off on that request until after the start of the new fiscal year. It has been a little
over 5 years since my last request for an increase.

To provide some background, I accepted the position of Recording Secretary for the Hollis
School Board and SAU41 Governing Board on September 23, 2008, at a rate of $15/hour with a
6-month review at which time consideration would be given to an increase. On April 29, 2009, I
accepted the additional position of Recording Secretary for the Brookline School Board at an
hourly rate of $16.00. In June of 2009, I'was informed my hourly rate had been approved at $16
for the Hollis School Board and SAU41 Governing Board as well, and that my previous three
invoices would be adjusted accordingly.

On April 23, 2011, I requested the hcurly rate be increased to $17. That request was approved
by all three boards.

n June of 2016, I was asked to take on the position of Recording Secretary for the COOP School

Board. At that time, I requested an increase in my hourly rate. The boards approved an increase
to $20/hour.

Although I understand the current situation remains difficult, I'm hopeful my work product, the
Iength of time between requests, and the knowledge that the yearly financial impact of an hourly
increase for the work I do as a contracted individual does not compare to that of an employee,
will result in my request being well received.



[ cannot believe I am quickly coming up on my 13 year anniversary with the SAU. This
relationship has been one that I have thoroughly enjoyed because of the people I have worked
with over that time, and I look forward to many more years to come.

Sincerely,

Dawn M. MacMillan



BROOKLINE, HOLLIS, & HOLLIS-BROOKLINE SCHOOL DISTRICTs (SAU 41)
2022 ANNUAL MEETING DATES and DEADLINES-FINAL
USING RSA REGULATIONS

10/20/2021

Traditional
. Coop-
Action RSA Parameters =
Day 1
SB2:"...thesecond TuesdayinJanuary...";
Last day to post notice of budget hearing |Trad.: at least 7 days in advance of 1/25/2022 1/31/2022 1/4/2022
budget hearing
SB2:"..thesecond TuesdayinJanuary...";
. . Trad.: not later than 30 days before the
L_aSt Aday for negotiated cost items to be date prescribed for the district meeting, | 2/12/2022 2/7/2022 1/11/2022
finalized or the 2nd Tues in March, whichever is
earlier
SB2:"..the second TuesdayinJanuary...";
Trad.: not later than 30 days before the
Last day for petitioned warrant articles date prescribed for the district meeting, | 2/14/2022
or the 2nd Tues in March, whichever is
earlier
SB2: "...on or before the third Tuesday in
January..."; Trad.: not later than 25 days
PUBLIC HEARING DATES before (district meeting) i.e. 25 days or 2/2/2022 N/A 2/3/2022 2/8/2022 2/10/2022 1/12/2022
EARLIER
) ) ) not later than 25 days before [district
FYI:Last day to hold at least one budget public hearing meeting] i.e. 25 days or EARLIER 2/17/2022
SB2: "...between the first and second
FIRST SESSION-DELIBERATIVE Saturdays following the last Monday in 2/7/2022
January, inclusive of those Saturdays..."
Town Report Submission Deadline Deadiines provided by Townsforthemto | /1 5455 2/4/2022 2/4/2022
meet timeline requirements
Last day for budget committee to deliver
budget and warrant article Trad.: at least 20 days before [district
recommendations to selectpersons for meeting] 2/22/2022 2/17/2022 1/27/2022
Posting
SB2:"...on or before the last Monday in
Last day to post warrant, budget and January..."; Trad.: 14 days before day of
default budget meeting (not including meeting day or 2/28/2022 2/22/2022 1/31/2022
posting day)
A | t with budget (and ballot : i
I’mUE.:l report wi u ge (an allo SB2 a}nd Trad.: at least 7 days prior to 3/7/2022 3/1/2022 3/1/2022
questions) made available to voters meeting
SCHOOL DISTRICT MEETING DAY prad. annuallybetweenMarch 1and | 3/15/2022 | 3/16/2022 | 3/17/2022 | 3/9/2022 | 3/10/2022
SECOND SESSION-BALLOT VOTING SB2: "....the second Tuesday in March..." 3/8/2022 ‘ 3/8/2022 3/8/2022
Submit signed & completed forms to DRA szhae”:;i‘fn‘gw“"‘”20"”5‘ oftheclose | 3/78/2022 3/28/2022 3/28/2022

6:30 Start Times

SB2

1/13/2022

2/9/2022

N/A

RSA Reference

SB2-40:13,l1-a(a),
32:5,1; Trad.-32:,

SB2-40:13, Il-a (b),
273-A:1; Trad.-32:5-
a; 197:6

SB2-40:13, Il-a (b),
39:3; Trad.-197:6

SB2-40:13, Il-a (c);
Trad.-32:5, |

SB2-40:13, ll-a (c);
Trad.-32:, |

SB2-40:13, I

Town Requirements

Trad.-32:16,1V

SB2-40:13, Il-a(d),
39:5,197:7; Trad.-
197:7

SB2-40:13, II; Trad.-
32:5, Vii(a)

Trad.-197:1

SB2-40:13, VII

21-1:34,11




GBEC

Category: Priority/Required by Law
See also ADB, ADC, GBED, JICG & JICH

DRUG FREE WORKPLACE / DRUG FREE SCHOOLS

The School District will provide a drug-free workplace in accordance with the Drug-Free Schools and
Communities Act of 1988 and Amendments of 1989 and the Drug-Free workplace requirements for Federal
contractors, 41 U.S.C. 8701. In compliance with these requirements, the District will:

1. Notify all employees, in writing, that the unlawful manufacture, distribution, dispensation, possession, or
use of illicit drugs and alcohol is prohibited in the District's workplace and that any violation is subject to
disciplinary action. Notification will be accomplished by distribution of this policy to all employees.

2. Provide a drug-free awareness program to inform employees about:
a. The dangers of illicit drugs in the workplace;
b. The District's policy of maintaining a drug-free workplace;

c. Available drug and alcohol counseling, rehabilitation, and employee assistance and/or re-entry
programs; and

d. The penalty/penalties that may be imposed on employees for drug and alcohol violations occurring in
the workplace.

3. Notify employees that, as a condition of employment in the District, they will agree to and abide by the
terms of the policy, and will notify the District of any drug statute conviction resulting from workplace
conduct within five days of the conviction.

4. Establish the following as grounds for disciplinary action:
a. Working under the influence of alcohol or illegal drugs, no matter where consumed.

b. Having an unsealed container of alcohol or consuming alcohol on School property (Any employee
who finds any type of container of alcohol on School property should report it to the Administration as
soon as possible.).

c. Possessing or distributing controlled substances on school property.
5. Alert the local law enforcement agency of suspected violations of the policy.

6. Take any of the following disciplinary actions (either alone or in combination) regarding an employee
who is in violation of the policy:

a. Suspension
b. Termination of employment

c. Satisfactory participation in a drug abuse assistance or rehabilitation program approved for such
purposes by a federal, state or local health or law enforcement, or other appropriate agency.

7. Make a good faith effort to continue to maintain a drug-free workplace through implementation of all the
provisions of this policy. In so doing, the District will conduct a biennial review of its programs to
determine their effectiveness and to ensure that the disciplinary sanctions are consistently enforced and
changes are implemented, if needed.

Legal References:
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RSA 193-B, Drug Free School Zones

41 USC Section 701 Et. Seq., Drug-free workplace requirements for Federal grant recipients
Public Law 101-226, Drug Free Schools and Communities Act Amendments of 1989

First Reading: July 20, 2016

Second Reading: August 17, 2016

Third Reading: August 17, 2016 (Waived)

Adopted: August 17, 2016



DAF - ADMINISTRATION OF FEDERAL GRANT FUNDS

Category: Priority/Required by Law
Related Policies: DI, DID, DJ, DJC. DJE & DK

See also: ADB, EHB. JICI & JRA

This Policy includes “sub-policies” relating to specific provisions of the Uniform Administrative Requirements
for Federal Awards issued by the U.S. Office of Budget and Management. Those requirements, which are
commonly known as Uniform Grant Guidance (“UGG”), are found in Title 2 of the Code of Federal
Regulations (“CFR”) part 200. The sub-policies include:

DAF-1  ALLOWABILITY
DAF-2 CASH MANAGEMENT AND FUND CONTROL
DAF-3 PROCUREMENT

DAF-4  PROCUREMENT — ADDITIONAL PROVISIONS PERTINENT TO FOOD SERVICE
PROGRAM

DAF-5 CONFLICT OF INTEREST AND MANDATORY DISCLOSURES

DAF-6  INVENTORY MANAGEMENT - EQUIPMENT AND SUPPLIES PURCHASED WITH
FEDERAL FUNDS

DAF-7 TRAVEL REIMBURSEMENT — FEDERAL FUNDS
DAF-8  ACCOUNTABILITY AND CERTIFICATIONS

DAF-9 TIME AND EFFORT REPORTING / OVERSIGHT
DAF-10 GRANT BUDGET RECONCILIATION

DAF-11  SUB-RECIPIENT MONITORING AND MANAGEMENT

NOTICE: Notwithstanding any other policy of the District, all funds awarded directly or indirectly through
any Federal grant or subsidy programs shall be administered in accordance with this Policy, and any
administrative procedures adopted implementing this Policy.

The Board accepts federal funds, which are available; provided that there is a specific need for them and that the
required matching funds are available. The Board intends to administer federal grant awards efficiently,
effectively and in compliance with all requirements imposed by law, the awarding agency and the New
Hampshire Department of Education (NHDOE) or other applicable pass-through entity.

This policy establishes the minimum standards regarding internal controls and grant management to be used by
the District in the administration of any funds received by the District through Federal grant programs as
required by applicable NH and Federal laws or regulations, including, without limitation, the UGG.

The Board directs the Superintendent or their designee to develop, monitor, and enforce effective administrative
procedures and other internal controls over federal awards as necessary in order to provide reasonable
assurances that the District is managing the awards in compliance with all requirements for federal grants and
awards. Systems and controls must meet all requirements of federal and/or law and regulation and shall be
based on best practices.
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The Superintendent is directed to assure that all individuals responsible for the administration of a federal grant
or award shall be provided sufficient training to carry out their duties in accordance with all applicable
requirements for the federal grant or award and this policy.

To the extent not covered by this Policy, the administrative procedures and internal controls must provide for:

1.
2.
3.
4.
S.

identification of all federal funds received and expended and their program source;

accurate, current, and complete disclosure of financial data in accordance with federal requirements;
records sufficient to track the receipt and use of funds;

effective control and accountability over assets to assure they are used only for authorized purposes and

comparison of expenditures against budget.

DAF-1 - ALLOWABILITY

The Superintendent is responsible for the efficient and effective administration of grant funds through the
application of sound management practices. Such funds shall be administered in a manner consistent with all
applicable Federal, State and local laws, the associated agreements/assurances, program objectives and the
specific terms and conditions of the grant award.

A. Cost Principles: Except whether otherwise authorized by statute, costs shall meet the following general
criteria in order to be allowable under Federal awards:

1. Be “necessary” and “reasonable” for proper and efficient performance and administration of the
Federal award and be allocable thereto under these principles.

a. To determine whether a cost is “reasonable”, consideration shall be given to:

i. whether a cost is a type generally recognized as ordinary and necessary for the operation of the
District or the proper and efficient performance of the Federal award,;

iil. the restraints or requirements imposed by such factors as sound business practices, arm’s length
bargaining, Federal, State, local, tribal and other laws and regulations;
iii. market prices for comparable goods or services for the geographic area;
iv. whether the individuals concerned acted with prudence in the circumstances considering their
responsibilities; and
v. whether the cost represents any significant deviation from the established practices or Board
policy which may increase the expense. While Federal regulations do not provide specific
descriptions of what satisfied the “necessary” element beyond its inclusion in the reasonableness
analysis above, whether a cost is necessary is determined based on the needs of the program.
Specifically, the expenditure must be necessary to achieve an important program objective. A key
aspect in determining whether a cost is necessary is whether the District can demonstrate that the
cost addresses an existing need and can prove it.

b. When determining whether a cost is “necessary”, consideration may be given to whether:
I. the cost is needed for the proper and efficient performance of the grant program;
il. the cost is identified in the approved budget or application;
iii. there is an educational benefit associated with the cost;
iv. the cost aligns with identified needs based on results and findings from a needs assessment;
and/or
v. the cost addresses program goals and objectives and is based on program data.

c. Acost is allocable to the Federal award if the goods or services involved are chargeable or
assignable to the Federal award in accordance with the relative benefit received.



2. Conform to any limitations or exclusions set forth as cost principles in Part 200 or in the terms and
conditions of the Federal award.

3. Be consistent with policies and procedures that apply uniformly to both Federally-financed and other
activities of the District.

4. Be afforded consistent treatment. A cost cannot be assigned to a Federal award as a direct cost if any
other cost incurred for the same purpose in like circumstances has been assigned as an indirect cost under
another award.

5. Be determined in accordance with generally accepted accounting principles.
6. Be representative of actual cost, net of all applicable credits or offsets.

The term “applicable credits” refers to those receipts or reductions of expenditures that operate to
offset or reduce expense items allocable to the Federal award. Typical examples of such transactions
are: purchase discounts; rebates or allowances; recoveries or indemnities on losses; and adjustments of
overpayments or erroneous charges. To the extent that such credits accruing to/or received by the State
relate to the Federal award, they shall be credited to the Federal award, either as a cost reduction or a
cash refund, as appropriate.

7. Be not included as a match or cost-share, unless the specific Federal program authorizes Federal costs
to be treated as such.

8. Be adequately documented:

a. in the case of personal services, the Superintendent shall implement a system for District personnel
to account for time and efforts expended on grant funded programs to assure that only permissible
personnel expenses are allocated:;

b. in the case of other costs, all receipts and other invoice materials shall be retained, along with any
documentation identifying the need and purpose for such expenditure if not otherwise clear.

B. Selected Items of Cost: The District shall follow the rules for selected items of cost at 2 C.F.R. Part
200, Subpart E when charging these specific expenditures to a Federal grant. When applicable, District staff
shall check costs against the selected items of cost requirements to ensure the cost is allowable. In addition,
State, District and program-specific rules, including the terms and conditions of the award, may deem a cost
as unallowable and District personnel shall follow those rules as well.

C. Cost Compliance: The Superintendent shall require that grant program funds are expended and are
accounted for consistent with the requirements of the specific program and as identified in the grant
application. Compliance monitoring includes accounting for direct or indirect costs and reporting them as
permitted or required by each grant.

D. Determining Whether A Cost is Direct or Indirect

1. “Direct costs” are those costs that can be identified specifically with a particular final cost objective,
such as a Federal award, or other internally or externally funded activity, or that can be directly assigned
to such activities relatively easily with a high degree of accuracy.

These costs may include: salaries and fringe benefits of employees working directly on a grant-funded
project; purchased services contracted for performance under the grant; travel of employees working
directly on a grant-funded project; materials, supplies, and equipment purchased for use on a specific
grant; and infrastructure costs directly attributable to the program (such as long distance telephone
calls specific to the program, etc.).

2. “Indirect costs” are those that have been incurred for a common or joint purpose benefitting more than
one (1) cost objective, and not readily assignable to the cost objectives specifically benefitted, without



effort disproportionate to the results achieved. Costs incurred for the same purpose in like circumstances
shall be treated consistently as either direct or indirect costs.

These costs may include: general data processing, human resources, utility costs, maintenance,
accounting, etc.

Federal education programs with supplement not supplant provisions must use a restricted indirect cost
rate. In a restricted rate, indirect costs are limited to general management costs. General management
costs do not include divisional administration that is limited to one (1) component of the District, the
governing body of the District, compensation of the Superintendent, compensation of the chief
executive officer of any component of the District, and operation of the immediate offices of these
officers.

The salaries of administrative and clerical staff should normally be treated as indirect costs. Direct
charging of these costs may be appropriate only if all the following conditions are met:

a. Administrative or clerical services are integral to a project or activity.

b. Individuals involved can be specifically identified with the project or activity.

c. Such costs are explicitly included in the budget or have the prior written approval of the Federal
awarding agency.

d. The costs are not also recovered as indirect costs.

Where a Federal program has a specific cap on the percentage of administrative costs that may be
charged to a grant, that cap shall include all direct administrative charges as well as any recovered
indirect charges.

Effort should be given to identify costs as direct costs whenever practical, but allocation of indirect
costs may be used where not prohibited and where indirect cost allocation is approved ahead of time
by NHDOE or the pass-through entity (Federal funds subject to 2 C.F.R Part 200 pertaining to
determining indirect cost allocation).

E. Timely Obligation of Funds: Obligations are orders placed for property and services, contracts and
subawards made, and similar transactions during a given period that require payment by the non-Federal
entity during the same or a future period.

The following are examples of when funds are determined to be “obligated” under applicable regulation
of the U.S. Department of Education:

When the obligation is for:
1. Acquisition of property — on the date which the District makes a binding written commitment to
acquire the property.
2. Personal services by an employee of the District — when the services are performed.

3. Personal services by a contractor who is not an employee of the District — on the date which the
District makes a binding written commitment to obtain the services.

4. Public utility services — when the District received the services.
5. Travel —when the travel is taken.
6. Rental of property — when the District uses the property.

7. A pre-agreement cost that was properly approved by the Secretary under the cost principles in 2
C.F.R. Part 200, Subpart E — Cost Principles — on the first day of the project period.

F. Period of Performance: All obligations must occur on or between the beginning and ending dates of the
grant project. This period of time is known as the period of performance. The period of performance is

dictated by statute and will be indicated in the Grant Award Notification (“GAN”). As a general rule, State-
administered Federal funds are available for obligation within the year that Congress appropriates the funds




for. However, given the unique nature of educational institutions, for many Federal education grants, the
period of performance is twenty-seven (27) months. This maximum period includes a fifteen (15) month
period of initial availability, plus a twelve (12) month period of carry over. For direct grants, the period of
performance is generally identified in the GAN.

Pre-award costs are those incurred prior to the effective date of the Federal award or subaward directly

pursuant to the negotiation and in anticipation of the Federal award where such costs are necessary for
efficient and timely performance of the scope of work. Such costs are allowable only to the extent that
they would have been allowable if incurred after the date of the Federal award and only with the written
approval of the initial Federal awarding agency or of the NHDOE or other pass-through entity.

For both State-administered and direct grants, regardless of the period of availability, the District shall
liquidate all obligations incurred under the award not later than forty-five (45) days after the end of the
funding period unless an extension is authorized. Any funds not obligated within the period of
performance or liquidated within the appropriate timeframe are said to lapse and shall be returned to the
awarding agency. Consistently, the District shall closely monitor grant spending throughout the grant
cycle.

DAF-2 - CASH MANAGEMENT AND FUND CONTROL

Payment methods must be established in writing that minimize the time elapsed between the drawdown of
federal funds and the disbursement of those funds. Standards for funds control and accountability must be
met as required by the Uniform Guidance for advance payments and in accordance with the requirements of
NHDOE or other applicable pass-through-entity.

In order to provide reasonable assurance that all assets, including Federal, State, and local funds, are
safeguarded against waste, loss, unauthorized use, or misappropriation, the Superintendent shall implement
internal controls in the area of cash management.

The District’s payment methods shall minimize the time elapsing between the transfer of funds from the
United States Treasury or the NHDOE (pass-through entity) and disbursement by the District, regardless of
whether the payment is made by electronic fund transfer, or issuance or redemption of checks, warrants, or
payment by other means.

The District shall use forms and procedures required by the NHDOE, grantor agency or other pass-through
entity to request payment. The District shall request grant fund payments in accordance with the provisions
of the grant. Additionally, the District’s financial management systems shall meet the standards for fund
control and accountability as established by the awarding agency.

The Superintendent or their designee is authorized to submit requests for advance payments and
reimbursements at least monthly when electronic fund transfers are not used, and as often as deemed
appropriate when electronic transfers are used, in accordance with the provisions of the Electronic Fund
Transfer Act (15 U.S.C. 1693-1693r).

When the District uses a cash advance payment method, the following standards shall apply:

A. The timing and amount of the advance payment requested will be as close as is administratively
feasible to the actual disbursement for direct program or project costs and the proportionate share of any
allowable indirect costs.

B. The District shall make timely payment to contractors in accordance with contract provisions.



C. To the extent available, the District shall disburse funds available from program income (including
repayments to a revolving fund), rebates, refunds, contract settlements, audit recoveries, and interest
earned on such funds before requesting additional cash payments.

D. The District shall account for the receipt, obligation and expenditure of funds.
E. Advance payments shall be deposited and maintained in insured accounts whenever possible.
F. Advance payments will be maintained in interest bearing accounts unless the following apply:

1. The District receives less than $120,000 in Federal awards per year.

2. The best reasonably available interest-bearing account would not be expected to earn interest in
excess of $500 per year on Federal cash balances.

3. The depository would require an average or minimum balance so high that it would not be feasible
within the expected Federal and non-Federal cash resources.

4. A foreign government or banking system prohibits or precludes interest bearing accounts.

G. Pursuant to Federal law and regulations, the District may retain interest earned in an amount up to
$500 per year for administrative costs. Any additional interest earned on Federal advance payments
deposited in interest-bearing accounts must be remitted annually to the Department of Health and Human
Services Payment Management System (“PMS”) through an electronic medium using either Automated
Clearing House (“ACH”) network or a Fedwire Funds Service payment. Remittances shall include
pertinent information of the payee and nature of payment in the memo area (often referred to as “addenda
records” by Financial Institutions) as that will assist in the timely posting of interest earned on Federal
funds.

DAF-3 - PROCUREMENT

All purchases for property and services made using federal funds must be conducted in accordance with all
applicable Federal, State and local laws and regulations, the Uniform Guidance, and the District’s written
policies and procedures.

Procurement of all supplies, materials equipment, and services paid for from Federal funds or District
matching funds shall be made in accordance with all applicable Federal, State, and local statutes and/or
regulations, the terms and conditions of the Federal grant, District policies, and procedures.

The Superintendent shall maintain a procurement and contract administration system in accordance with the
USDOE requirements (2 CFR 200.317-.326) for the administration and management of Federal grants and
Federally-funded programs. The District shall maintain a contract administration system that requires
contractors to perform in accordance with the terms, conditions, and specifications of their contracts or
purchase orders. Except as otherwise noted, procurement transactions shall also conform to the provisions of
the District’s documented general purchase Policy DJ.

The District avoids situations that unnecessarily restrict competition and avoids acquisition of unnecessary
or duplicative items. Individuals or organizations that develop or draft specifications, requirements,
statements of work, and/or invitations for bids, requests for proposals, or invitations to negotiate, are
excluded from competing for such purchases. Additionally, consideration shall be given to consolidating or
breaking out procurements to obtain a more economical purchase. And, where appropriate, an analysis shall
be made to lease versus purchase alternatives, and any other appropriate analysis to determine the most
economical approach. These considerations are given as part of the process to determine the allowability of
each purchase made with Federal funds.

Contracts are awarded only to responsible contractors possessing the ability to perform successfully under
the terms and conditions of a proposed procurement. Consideration is given to such matters as contractor
integrity, compliance with public policy, record of past performance, and financial and technical resources.



No contract is awarded to a contractor who is suspended or debarred from eligibility for participation in
federal assistance programs or activities.

Purchasing records are sufficiently maintained to detail the history of all procurements and must include at
least the rationale for the method of procurement, selection of contract type, and contractor selection or
rejection; the basis for the contract price; and verification that the contractor is not suspended or debarred.

To foster greater economy and efficiency, the District may enter into State and local intergovernmental
agreements where appropriate for procurement or use of common or shared goods and services.

A. Competition: All procurement transactions shall be conducted in a manner that encourages full and
open competition and that is in accordance with good administrative practice and sound business judgement.
In order to promote objective contractor performance and eliminate unfair competitive advantage, the
District shall exclude any contractor that has developed or drafted specifications, requirements, statements
of work, or invitations for bids or requests for proposals from competition for such procurements.

Some of the situations considered to be restrictive of competition include, but are not limited to, the
following:

unreasonable requirements on firms in order for them to qualify to do business;
unnecessary experience and excessive bonding requirements;

noncompetitive contracts to consultants that are on retainer contracts;
organizational conflicts of interest;

specification of only a “brand name” product instead of allowing for an “or equal” product to be
offered and describing the performance or other relevant requirements of the procurement; and/or

6. any arbitrary action in the procurement process.

Further, the District does not use statutorily or administratively imposed State, local, or tribal
geographical preferences in the evaluation of bids or proposals, unless (1) an applicable Federal statute
expressly mandates or encourages a geographic preference; (2) the District is contracting for architectural
and engineering services, in which case geographic location may be a selection criterion provided its
application leaves an appropriate number of qualified firms, given the nature and size of the project, to
compete for the contract.

ok~ D

To the extent that the District uses a pre-qualified list of persons, firms or products to acquire goods and
services, the pre-qualified list must include enough qualified sources as to ensure maximum open and free
competition. The District allows vendors to apply for consideration to be placed on the list as requested.

B. Solicitation Language: The District shall require that all solicitations incorporate a clear and accurate
description of the technical requirements for the material, product, or service to be procured. Such
description shall not, in competitive procurements, contain features which unduly restrict competition. The
description may include a statement of the qualitative nature of the material, product or service to be
procured and, when necessary, shall set forth those minimum essential characteristics and standards to
which it shall conform if it is to satisfy its intended use. Detailed product specifications should be avoided if
at all possible.

When it is impractical or uneconomical to make a clear and accurate description of the technical
requirements, a “brand name or equivalent” description may be used as a means to define the performance
or other salient requirements of procurement. The specific features of the named brand which shall be met
by offers shall be clearly stated; and identify all requirements which the offerors shall fulfill and all other
factors to be used in evaluating bids or proposals.

The Board will not approve any expenditure for an unauthorized purchase or contract.



C. Procurement Methods: The District shall utilize the following methods of procurement:

1. Micro-purchases

Procurement by micro-purchase is the acquisition of supplies or services, the aggregate dollar amount of
which does not exceed $10,000. To the extent practicable, the District shall distribute micro-purchase
equitably among qualified suppliers. Micro-purchases may be made without soliciting competitive
quotations if the Superintendent considers the price to be reasonable. The District maintains evidence of
this reasonableness in the records of all purchases made by this method.

2. Small Purchases (Simplified Acquisition)

Small purchase procedures provide for relatively simple and informal procurement methods for securing
services, supplies, and other property that does not exceed the competitive bid threshold of $250,000.
Small purchase procedures require that price or rate quotations shall be obtained from an adequate
number of qualified sources.

3. Sealed Bids

Sealed, competitive bids shall be obtained when the purchase of, and contract for, single items of
supplies, materials, or equipment which amounts to $250,000 and when the Board determines to build,
repair, enlarge, improve, or demolish a school building/facility the cost of which will exceed $250,000.

a. In order for sealed bidding to be feasible, the following conditions shall be present:
i. a complete, adequate, and realistic specification or purchase description is available;

ii. two (2) or more responsible bidders are willing and able to compete effectively for the business;
and
iii. the procurement lends itself to a firm faxed price contract and the selection of the successful
bidder can be made principally on the basis of price.

b. When sealed bids are used, the following requirements apply:
i. Bids shall be solicited in accordance with the provisions of State law and DJE. Bids shall be

solicited from an adequate number of qualified suppliers, providing sufficient response time prior to
the date set for the opening of bids. The invitation to bid shall be publicly advertised.

ii. The invitation for bids will include product/contract specifications and pertinent attachments and
shall define the items and/or services required in order for the bidder to properly respond.

iii. All bids will be opened at the time and place prescribed in the invitation for bids; bids will be
opened publicly.

iv. A firm fixed price contract award will be made in writing to the lowest responsive and
responsible bidder. Where specified in bidding documents, factors such as discounts, transportation
cost, and life cycle costs shall be considered in determining which bid is lowest. Payment discounts
may only be used to determine the low bid when prior experience indicates that such discounts are
usually taken.

v. The Board reserves the right to reject any and all bids for sound documented reason.

vi. Bid protests shall be handled pursuant to the process set forth in DAF-3.1.

4. Competitive Proposals

Procurement by competitive proposal, normally conducted with more than one sources submitting an
offer, is generally used when conditions are not appropriate for the use of sealed bids or in the case of a
recognized exception to the sealed bid method.

If this method is used, the following requirements apply:
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a. Requests for proposals shall be publicized and identify all evaluation factors and their relative
importance. Any response to the publicized requests for proposals shall be considered to the
maximum extent practical.

b. Proposals shall be solicited from an adequate number of sources.

c. The District shall use its written method for conducting technical evaluations of the proposals
received and for selecting recipients.

d. Contracts shall be awarded to the responsible firm whose proposal is most advantageous to the
program, with price and other factors considered.

The District may use competitive proposal procedures for qualifications-based procurement of
architectural/engineering (A/E) professional services whereby competitors’ qualifications are
evaluated, and the most qualified competitor is selected, subject to negotiation of fair and reasonable
compensation. The method, where price is not used as a selection factor, can only be used in
procurement of A/E professional services. It cannot be used to purchase other types of services though
AJE firms are a potential source to perform the proposed effort.

5. Noncompetitive Proposals

Procurement by noncompetitive proposals allows for solicitation of a proposal from only one source
and may be used only when one or more of the following circumstances apply:

a. the item is available only for a single source;

b. the public exigency or emergency for the requirement will not permit a delay resulting from
competitive solicitation;

c. the Federal awarding agency or pass-through entity expressly authorizes noncompetitive
proposals in response to a written request from the District; and/or

d. after solicitation of a number of sources, competition is determined to be inadequate.

D. Contracting with Small and Minority Businesses, Women’s Business Enterprises, and Labor Surplus
Area Firms: The District must take necessary affirmative steps to assure that minority businesses, women’s
business enterprises, and labor surplus area firms are used when possible. Affirmative steps must include:

1. Placing qualified small and minority businesses and women's business enterprises on solicitation lists;

2. Assuring that small and minority businesses, and women's business enterprises are solicited whenever
they are potential sources;

3. Dividing total requirements, when economically feasible, into smaller tasks or quantities to permit
maximum participation by small and minority businesses, and women's business enterprises;

4. Establishing delivery schedules, where the requirement permits, which encourage participation by
small and minority businesses, and women's business enterprises;

5. Using the services and assistance, as appropriate, of such organizations as the Small Business
Administration and the Minority Business Development Agency of the Department of Commerce; and

6. Requiring the prime contractor, if subcontracts are to be let, to take the affirmative steps listed in
paragraphs (1) through (5) of this section.

E. Contract/Price Analysis: The District shall perform a cost or price analysis in connection with every
procurement action in excess of $250,000 (i.e., the Simplified Acquisition/Small Purchase limit), including
contract modifications. (See 2 CFR 200.323(a)). A cost analysis generally means evaluating the separate
cost elements that make up the total price, while a price analysis means evaluating the total price, without
looking at the individual cost elements.


https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=74f8c247fb5c2e5672df209600833d51&term_occur=1&term_src=Title%3A2%3ASubtitle%3AA%3AChapter%3AII%3APart%3A200%3ASubpart%3AD%3ASubjgrp%3A31%3A200.321

The method and degree of analysis is dependent on the facts surrounding the particular procurement
situation; however, the District shall come to an independent estimate prior to receiving bids or proposals.

When performing a cost analysis, the District shall negotiate profit as a separate element of the price. To
establish a fair and reasonable profit, consideration is given to the complexity of the work to be
performed, the risk borne by the contractor, the contractor’s investment, the amount of subcontracting, the
quality of its record of past performance, and industry profit rates in the surrounding geographical area for
similar work.

F. Time and Materials Contracts: The District shall use a time and materials type contract only (1) aftera
determination that no other contract is suitable; and (2) if the contract includes a ceiling price that the
contractor exceeds at its own risk. Time and materials type contract means a contract whose cost to the
District is the sum of the actual costs of materials, and direct labor hours charged at fixed hourly rates that
reflect wages, general and administrative expenses, and profit.

Since this formula generates an open-ended contract price, a time-and-materials contract provides no
positive profit incentive to the contractor for cost control or labor efficiently. Therefore, the District sets a
ceiling price for each contract that the contractor exceeds at its own risk. Further, the District shall assert a
high degree of oversight in order to obtain reasonable assurance that the contractor is using efficient
methods and effective cost controls, and otherwise performs in accordance with the terms, conditions, and
specifications of their contracts or purchase orders.

G. Suspension and Disbarment: The District will award contracts only to responsible contractors
possessing the ability to perform successfully under the terms and conditions of the proposed procurement.
All purchasing decisions shall be made in the best interests of the District and shall seek to obtain the
maximum value for each dollar expended. When making a purchasing decision, the District shall consider
such factors as (1) contractor integrity; (2) compliance with public policy; (3) record of past performance/
and (4) financial and technical resources.

The Superintendent shall have the authority to suspend or debar a person/corporation, for cause, from
consideration or award of further contracts. The District is subject to and shall abide by the non-
procurement debarment and suspension regulations implementing Executive Orders 12549 and 12689, 2
CFR Part 180.

Suspension is an action taken by the District that immediately prohibits a person from participating in
covered transactions and transactions covered under the Federal Acquisition Regulation (48 CFR chapter
1) for a temporary period, pending completion of an agency investigation and any judicial or
administrative proceedings that may ensure. A person so excluded is suspended. (See 2 CFR Part 180
Subpart G).

Debarment is an action taken by the Superintendent to exclude a person from participating in covered
transactions and transactions covered under the Federal Acquisition Regulation (48 CFR chapter 1). A
person so excluded is debarred. (See 2 CFR Part 180 Subpart H).

The District shall not subcontract with or award sub-grants to any person or company who is debarred or
suspended. For contracts over $25,000 the District shall confirm that the vendor is not debarred or
suspended by either checking the Federal government’s System for Award Management (“SAM”), which
maintains a list of such debarred or suspended vendors at www.sam.gov (which replaced the former
Excluded Parties List System or EPLS); or collecting a certification from the vendor. (See 2 CFR Part 180
Sub part C).

Documentation that debarment/suspension was queried must be retained for each covered transaction as
part of the documentation required underDAF-3, paragraph J. This documentation should include the


http://www.sam.gov/

date(s) queried and copy(ies) of the SAM result report/screen shot, or a copy of the or certification from
the vendor. It should be attached to the payment backup and retained for future audit review.

H. Additional Requirements for Procurement Contracts Using Federal Funds:

1. Clause for Remedies Arising from Breach: For any contract using Federal funds under which the

contract amount exceeds the upper limit for Simplified Acquisition/Small Purchases (see DAF-3.C.2), the
contract must address administrative, contractual, or legal remedies in instances where contractors violate
or breach contract terms, and must provide for sanctions and penalties. (See 2 CFR 200, Appendix 11(A)).

2. Termination Clause: For any contract using Federal funds under which the contract amount exceeds
$10,000, it must address the District’s authority to terminate the contract for cause and for convenience,
including the manner by which termination will be effected and the basis for settlement. (See 2 CFR 200,
Appendix 11(B)).

3. Anti-pollution clause: For any contract using Federal funds under which the contract amount exceeds
$150,000, the contract must include clauses addressing the Clean Air Act and the Federal Water Pollution
Control Act. (See 2 CFR 200, Appendix 11(G)).

4. Anti-lobbying clause: For any contract using Federal funds under which the contract exceeds
$100,000, the contract must include an anti-lobbying clause, and require bidders to submit Anti-Lobbying
Certification as required under 2 CFR 200, Appendix I1 (J).

5. Negotiation of profit: For each contract using Federal funds and for which there is no price
competition, and for each Federal fund contract in which a cost analysis is performed, the District shall
negotiate profit as a separate element of the price. To establish a fair and reasonable profit, consideration
must be given to the complexity of the work to be performed, the risk borne by the contractor, the
contractor’s investment, the amount of subcontracting, the quality of the contractor’s past performance,
and industry profit rates in the surrounding geographical area for similar work. (See 2 CFR 200.323(b)).

6. "Domestic Preference" Requirement: The District must provide a preference for the purchase,
acquisition, or use of goods, products, or materials produced in the United States, to the greatest extent
practicable. This requirement applies whether the District is purchasing the products directly or when the
products are purchased by third parties on the District's behalf (e.g. subcontractor, food service
management companies, etc.). It also generally applies to all purchases, even those below the micro-
purchase threshold, unless otherwise stipulated by the Federal awarding agency. See also additional "Buy

American" provisions in DAF-4.C regarding food service procurement.

7. Huawei Ban: The District may not use Federal funds to procure, obtain, or enter into or renew a
contract to procure or obtain equipment, services, or systems which substantially use telecommunications
equipment or services produced by Huawei Technologies Company or ZTE Corporation, or any of their
subsidiaries.

I. Bid Protest: The District maintains the following protest procedures to handle and resolve disputes
relating to procurements and, in all instances, discloses information regarding the protest to the awarding
agency.

A bidder who wishes to file a bid protest shall file such notice and follow procedures prescribed by the
Request For Proposals (RFPs) or the individual bid specifications package, for resolution. Bid protests
shall be filed in writing with the Superintendent within seventy-two (72) hours of the opening of the bids
in protest.

Within five (5) days of receipt of a protest, the Superintendent shall review the protest as submitted and
render a decision regarding the merits of the protest and any impact on the acceptance and rejection of
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bids submitted. Notice of the filing of a bid protest shall be communicated to the Board and shall be so
noted in any subsequent recommendation for the acceptance of bids and awarding of contracts.

Failure to file a notice of intent to protest, or failure to file a formal written protest within the time
prescribed, shall constitute a waiver of proceedings.

J. Maintenance of Procurement Records: The District shall maintain records sufficient to detail the
history of all procurements. These records will include, but are not necessarily limited to, the following:
rationale for the method of procurement, selection of contract type, contractor selection or rejection, the
basis for the contract price (including a cost or price analysis), and records regarding disbarment/suspension
queries or actions. Such records shall be retained consistent with District Policy EHB.

DAF-4 - PROCUREMENT — ADDITIONAL PROVISIONS PERTINENT TO FOOD SERVICE
PROGRAM

The following provisions shall be included in all cost reimbursable contracts for food services purchases,
including contracts with cost reimbursable provisions, and in solicitation documents prepared to obtain offers
for such contracts: (7 CFR Sec. 210.21, 215.14a, 220.16)

A. Mandatory Contract Clauses: The following provisions shall be included in all cost reimbursable
contracts for food services purchases, including contracts with cost reimbursable provisions, and in
solicitation documents prepared to obtain offers for such contracts:

1. Allowable costs will be paid from the nonprofit school food service account to the contractor net of all
discounts, rebates and other applicable credits accruing to or received by the contractor or any assignee
under the contract, to the extent those credits are allocable to the allowable portion of the costs billed to
the school food authority;

2. The contractor must separately identify for each cost submitted for payment to the school food
authority the amount of that cost that is allowable (can be paid from the nonprofit school food service
account) and the amount that is unallowable (cannot be paid from the nonprofit school food service
account); or

3. The contractor must exclude all unallowable costs from its billing documents and certify that only
allowable costs are submitted for payment and records have been established that maintain the visibility
of unallowable costs, including directly associated costs in a manner suitable for contract cost
determination and verification;

4. The contractor's determination of its allowable costs must be made in compliance with the applicable
departmental and program regulations and Office of Management and Budget cost circulars;

5. The contractor must identify the amount of each discount, rebate and other applicable credit on bills
and invoices presented to the school food authority for payment and individually identify the amount as a
discount, rebate, or in the case of other applicable credits, the nature of the credit. If approved by the state
agency, the school food authority may permit the contractor to report this information on a less frequent
basis than monthly, but no less frequently than annually;

6. The contractor must identify the method by which it will report discounts, rebates and other applicable
credits allocable to the contract that are not reported prior to conclusion of the contract; and

7. The contractor must maintain documentation of costs and discounts, rebates and other applicable
credits, and must furnish such documentation upon request to the school food authority, the state agency,
or the department.



B. Contracts with Food Service Management Companies: Procedures for selecting and contracting with a
food service management company shall comply with guidance provided by the NHDOE, including
standard forms, procedures and timelines for solicitation, selection and approval of proposals and contracts.

C. “Buy American” Requirement:

Under the “Buy American” provision of the National School Lunch Act (the “NSLA”), school food
authorities (SFASs) are required to purchase, to the maximum extent practicable, domestic commodity or
product. As an SFA, the District is required to comply with the “Buy American” procurement standards
set forth in 7 CFR Part 210.21(d) when purchasing commercial food products served in the school meals
programs. This requirement applies whether the District is purchasing the products directly or when the
products are purchased by third parties on the District’s behalf (e.g., food service management companies,
group purchasing cooperatives, shared purchasing, etc.).

Under the NSLA, “domestic commodity or product” is defined as an agricultural commodity or product
that is produced or processed in the United States using “substantial” agricultural commaodities that are
produced in the United States. For purposes of the act, “substantial” means that over 51 percent of the
final processed product consists of agricultural commodities that were grown domestically. Products
from Guam, American Samoa, Virgin Islands, Puerto Rico, and the Northern Mariana Islands are
allowable under this provision as territories of the United States.

1. Exceptions: The two main exceptions to the Buy American requirements are:

a) The product is not produced or manufactured in the U.S. in sufficient and reasonably available
quantities of a satisfactory quality; or

b) Competitive bids reveal the costs of a U.S. product are significantly higher than the non-
domestic product.

2. Steps to Comply with Buy American Requirements: In order to help assure that the District
remains in compliance with the Buy American requirement, the Superintendent or their designee, shall

a) Include a Buy American clause in all procurement documents (product specifications, bid
solicitations, requests for proposals, purchase orders, etc.);

b) Monitor contractor performance;
c) Require suppliers to certify the origin of the product;
d) Examine product packaging for identification of the country of origin; and

e) Require suppliers to provide specific information about the percentage of U.S. content in food
products upon request.

DAF-5-CONFLICT OF INTEREST AND MANDATORY DISCLOSURES

The District complies with the requirements of State law and the Uniform Guidance for conflicts of interest
and mandatory disclosures for all procurements with federal funds.

Each employee, board member, or agent of the school system who is engaged in the selection, award or
administration of a contract supported by a federal grant or award and who has a potential conflict of
interest must disclose that conflict in writing to the Superintendent or their designee, who, in turn, shall
disclose in writing any such potential conflict of interest to NHDOE or other applicable pass-through-entity.

A conflict of interest would arise when the covered individual, any member of histher their immediate
family, histher their partner, or an organization, which employs or is about to employ any of those parties
has a financial or other interest in or received a tangible personal benefit from a firm considered for a
contract. A covered individual who is required to disclose a conflict shall not participate in the selection,
award, or administration of a contract supported by a federal grant or award.



Covered individuals will not solicit or accept any gratuities, favors, or items from a contractor or a party to a
subcontractor for a federal grant or award. Violations of this rule are subject to disciplinary action.

The Superintendent shall timely disclose in writing to NHDOE or other applicable pass-through-entity, all
violations of federal criminal law involving fraud, bribery, or gratuities potentially affecting any federal
award. The Superintendent shall fully address any such violations promptly and notify the Board with such
information as is appropriate under the circumstances (e.g., taking into account applicable disciplinary
processes).

DAF-6 - INVENTORY MANAGEMENT - EQUIPMENT AND SUPPLIES PURCHASED WITH
FEDERAL FUNDS

Equipment and supplies acquired (“property” as used in this policy DAF-6) with federal funds will be used,
managed, and disposed of in accordance with applicable state and federal requirements. Property records
and inventory systems shall be sufficiently maintained to account for and track equipment that has been
acquired with federal funds. In furtherance thereof, the following minimum standards and controls shall
apply to any equipment or pilferable items acquired in whole or in part under a Federal award until such
property is disposed in accordance with applicable laws, regulations and Board policies:

“Equipment” and “Pilferable Items” Defined: For purposes of this policy, “equipment” means
tangible personal property (including information technology systems) having a useful life of more than
one year and a per-unit acquisition cost which equals or exceeds the lesser of $5,000, or the capitalization
level established by the District for financial statement purposes. “Pilferable items” are those
items, regardless of cost, which may be easily lost or stolen, such as cell phones, tablets, graphing
calculators, software, projectors, cameras and other video equipment, computer equipment and
televisions.

B Records: The Superintendent or their designee shall maintain records that include a description of the
property; a serial number or other identification number; the source of the funding for the property
(including the federal award identification number (FAIN); who holds title; the acquisition date; the cost
of the property; the percentage of the federal participation in the project costs for the federal award under
which the property was acquired; the location, use, and condition of the property; and any ultimate
disposition data, including the date of disposition and sale price of the property.

C Inventory: No less than once every two years, the Superintendent or their designee shall cause a
physical inventory of all equipment and pilferable items must be taken and the results reconciled with the
property records at least once every two years. Inventories shall be conducted consistent with Board
Policy DID.

D Control. Maintenance and Disposition: The Superintendent shall develop administrative procedures
relative to property procured in whole or in part with Federal funds to:

1. prevent loss, damage, or theft of the property; Any loss, damage, or theft must be investigated,

2. to maintain the property and keep it in good condition; and

3. to ensure the highest possible return through proper sales procedures, in those instances where the
District is authorized to sell the property.

DAF-7 - TRAVEL REIMBURSEMENT — FEDERAL FUNDS
The Board shall reimburse administrative, professional and support employees, and school officials, for

travel costs incurred in the course of performing services related to official business as a federal grant
recipient.



For purposes of this policy, “travel costs” shall mean the expenses for transportation, lodging, subsistence,
and related items incurred by employees and school officials who are in travel status on official business as
a federal grant recipient.

School officials and district employees shall comply with applicable Board policies and administrative
regulations established for reimbursement of travel and other expenses.

The validity of payments for travel costs for all district employees and school officials shall be determined
by the Superintended or their designee.

Travel costs shall be reimbursed on a mileage basis for travel using an employee’s personal vehicle and on
an actual cost basis for meals, lodging and other allowable expenses, consistent with those normally allowed
in like circumstances in the district’s non-federally funded activities, and in accordance with the district’s
travel reimbursement policies and administrative regulations.

Mileage reimbursements shall be at the rate approved by the Board or Board policy for other district travel

reimbursements. Actual costs for meals, lodging and other allowable expenses shall be reimbursed only to

the extent they are reasonable and do not exceed the per diem limits established by Board policy, or, in the
absence of such policy, the federal General Services Administration for federal employees for locale where
incurred.

All travel costs must be presented with an itemized, verified statement prior to reimbursement.

In addition, for any costs that are charged directly to the federal award, the Superintendent or their designee
shall maintain sufficient records to justify that:

A. Participation of the individual is necessary to the federal award.
B. The costs are reasonable and consistent with Board policy.
DAF-8 - ACCOUNTABILITY AND CERTIFICATIONS

All fiscal transactions must be approved by the Superintendent or their designee who can attest that the
expenditure is allowable and approved under the federal program. The Superintendent or their designee
submits all required certifications.

DAF-9 - TIME-EFFORT REPORTING / OVERSIGHT

The Superintendent will establish sufficient oversight of the operations of federally supported activities to
assure compliance with applicable federal requirements and to ensure that program objectives established by
the awarding agency are being achieved. The District will submit all reports as required by federal or state
authorities.

As a recipient of Federal funds, the District shall comply with the Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards. Section 200.430 of the Code of Federal
Regulations requires certification of effort to document salary expenses charged directly or indirectly
against Federally-sponsored projects. This process is intended to verify the compensation for employment
services, including salaries and wages, is allocable and properly expended, and that any variances from the
budget are reconciled.

A. Compensation: Compensation for employment services includes all remuneration, paid currently or
accrued, for services of employees rendered during the period of performance under the Federal award,
including but not necessarily limited to wages and salaries. Compensation for personal services may also
include fringe benefits, which are addressed in 2 CFR 200.431 Compensation — fringe benefits. Costs of
compensation are allowable to the extent that they satisfy the specific requirements of these regulations,
and that the total compensation for individual employees:



1. is reasonable for the services rendered, conforms to the District’s established written policy, and is
consistently applied to both Federal and non-Federal activities; and

2. follows an appointment made in accordance with the District’s written policies and meets the
requirements of Federal statute, where applicable.

B. Time and Effort Reports: Time and effort reports shall:

1. be supported by a system of internal controls which provide reasonable assurance that the charges
are accurate, allowable, and properly allocated;

2. be incorporated into the official records of the District;

3. reasonably reflect the total activity for which the employee is compensated by the District, not
exceeding 100% of the compensated activities;

4. encompass both Federally assisted and other activities compensated by the District on an integrated
basis;

5. comply with the District’s established accounting policies and practices;

6. support the distribution of the employee’s salary or wages among specific activities or cost
objectives if the employee works on more than one (1) Federal award, a Federal award and non-
Federal award, an indirect cost activity and a direct cost activity, two (2) or more indirect activities
which are allocated using different allocation bases, or an unallowable activity and a direct or indirect
cost activity.

The District will also follow any time and effort requirements imposed by NHDOE or other pass-through
entity as appropriate to the extent that they are more restrictive than the Federal requirements. The
Superintendent or their designee is responsible for the collection and retention of employee time and
effort reports. Individually reported data will be made available only to authorized auditors or as required
by law.

DAF-10 - GRANT BUDGET RECONCILIATION

A. Budget Reconciliation: Budget estimates are not used as support for charges to Federal awards.
However, the District may use budget estimates for interim accounting purposes. The system used by the
District to establish budget estimates produces reasonable approximations of the activity actually performed.
Any significant changes in the corresponding work activity are identified by the District and entered into the
District’s records in a timely manner.

The District’s internal controls include a process to review after-the-fact interim charges made to a Federal
award based on budget estimates and ensure that all necessary adjustments are made so that the final amount
charged to the Federal award is accurate, allowable, and properly allocated.

B. Grant Closeout Requirements: At the end of the period of performance or when the Federal awarding
agency determines the District has completed all applicable administrative actions and all required work
under the grant, the agency will close out the Federal award. If the award passed-through the State, the
District will have 90 days from the end of the period of performance to submit to the State all financial,
performance, and other reports as required by the terms and conditions of the award.

Failure to submit all required reports within the required timeframe will necessarily result in the Federal
awarding agency reporting the District's material failure to comply with the terms of the grant to the Office
of Management and Budget (OMB), and may pursue other enforcement actions.

The District must maintain all financial records and other documents pertinent to the grant for a period of
three years from the date of submission of the final expenditure report, barring other circumstances detailed
in 2 CFR 200.344




DAF-11 - SUB-RECIPIENT MONITORING AND MANAGEMENT

When entering agreements involving the expenditure or disbursements of federal grant funds, the District
shall determine whether the recipient of such federal funds is a “contractor” or “subrecipient”, as those
terms are defined in 2 CFR 8200.23 and 8200.93, respectively. See also guidance at 2 CFR 8200.330
“Subrecipient and contractor determinations”. Generally, “subrecipients” are instrumental in implementing
the applicable work program whereas a “contractor” provides goods and services for the District’s own
use. Contractors will be subject to the District’s procurement and purchasing policies (e.g.,DAF-3 relative
to federal grant funds, DJE relative to bidding requirements for non-federal money projects,

etc.). Subrecipients are subject to this Policy.

Under the UGG, the District is considered a "pass-through entity" in relation to its subrecipients, and as
such requires that subrecipients comply with applicable terms and conditions (flow-down provisions). All
subrecipients of Federal or State funds received through the District are subject to the same Federal and
State statutes, regulations, and award terms and conditions as the District.

A. Sub-award Contents and Communication.

In the execution of every sub-award, the District will communicate the following information to the
subrecipient and include the same information in the sub-award agreement.
1. Every sub-award will be clearly identified and include the following Federal award identification:
a) Subrecipient name
b) Subrecipient’s unique ID number (DUNS)
c) Federal Award ID Number (FAIN)
d) Federal award date
e) Period of performance start and end date
f) Amount of federal funds obligated
g) Amount of federal funds obligated to the subrecipient
h) Total amount of the Federal award
i) Total approved cost sharing or match required where applicable
J) Project description responsive to FFATA
k) Name of Federal awarding agency, pass through entity and contact information
[) CFDA number and name
m) Identification of the award is R&D
n) Indirect cost rate for the Federal award

2. Requirements imposed by the District including statutes, regulations, and the terms and conditions
of the Federal award.

3. Any additional requirements the District deems necessary for financial or performance reporting of
subrecipients as necessary.

4. An approved indirect cost rate negotiated between subrecipient and the Federal government or
between the pass-through entity and subrecipient.

5. Requirements that the District and its auditors have access to the subrecipient records and financial
statements.

6. Terms and conditions for closeout of the sub-award.
B. Subrecipient Monitoring Procedures.



The Superintendent is responsible for having all the District project managers monitor subrecipients. The
District will monitor the activities of the subrecipient to ensure the sub-award is used for authorized
purposes. The frequency of monitoring review will be specified in the sub-award and conducted
concurrently with all invoice submission.

Subrecipient monitoring procedures include:
1. At the time of proposal, assess the potential of the subrecipient for programmatic, financial, and

administrative suitability.

2. Evaluate each subrecipient’s risk of noncompliance prior to executing a sub-award. In doing so, the
District will assess the subrecipient’s:

a) Prior experience with the same or similar sub-awards.

b) Results of previous audits and single audit (if applicable).

c) New personnel or new or substantially changed systems.

d) The extent and results of Federal awarding agency monitoring.

3. Confirm the statement of work and review any non-standard terms and conditions of the sub-award
during the negotiation process.

4. Monitor financial and programmatic progress and ability of the subrecipient to meet objectives of
the sub-award. To facilitate this review, subrecipients are required to submit sufficient invoice detail
and a progress report. The District project managers will encourage subrecipients to submit regular
invoices.

5. Invoices and progress reports will be date stamped upon receipt if received in hard copy. A record
of the date of receipt will be maintained for those invoices sent electronically.

6. In conducting regular oversight and monitoring, the District project managers will:
a) Verify invoices that include progress reports.
b) Review progress reports to ensure project is progressing appropriately and on schedule.

c) Compare invoice to agreement budget to ensure eligibility of costs and that costs do not exceed
budget.

d) Review invoice to ensure supporting documentation is included and invoices costs are within the
scope of work for the projects being invoiced.

e) Obtain report, certification and supporting documentation of local (non-federal)/in-kind match
work from the subrecipient.

f) Review subrecipient match tasks for eligibility.
g) Initial the progress report and invoice confirming review and approval prior to payment.
h) Raise any concerns to the Superintendent or their designee.

7. The Superintendent or their designee, upon recommendation from the project’s manager, will
approve the invoice payment and will initial invoices confirming review and approval prior to
payment.

8. Payments will be withheld from subrecipients for the following reasons:
a) Insufficient detail to support the costs billed,;
b) Unallowable costs;
c) Ineligible costs; and/or
d) Incomplete work or work not completed in accordance with required specifications.

9. Verify every subrecipient is audited in accordance with 2 CFR §200 Subpart F — Audit
Requirements.



C. Subrecipient Project Files. Subrecipient project files will contain, at a minimum, the following:
a) Project proposal
b) Project scope
c) Progress reports
d) Interim and final products

e) Copies of other applicable project documents as required, such as copies of contracts or MOUSs

D. Audit Requirements.

All subrecipients are required to annually submit their audit and Single Audit report to the District for
review to ensure the subrecipient has complied with good accounting practices and federal regulations. If
a deficiency is identified, the District will:
1. Issue a management decision on audit findings pertaining to the Federal award.
2. Consider whether the results of audits or reviews indicate conditions that necessitate adjustments to
pass through entity’s own records.
E. Methodology for Resolving Findings.

The District will work with subrecipients to resolve any findings and deficiencies. To do so, the District
may follow up on deficiencies identified through on-site reviews, provision of basic technical assistance,
and other means of assistance as appropriate.

The District will only consider taking enforcement action against non-compliant subrecipients in
accordance with 2 CFR 200.338 when noncompliance cannot be remedied. Enforcement may include
taking any of the following actions as appropriate:

a) Temporarily withhold cash payments pending correction of the deficiency
b) Disallow all or part of the cost of the activity or action not in compliance.
c) Wholly or partly suspend or terminate the sub-award.

d) Initiate suspension or debarment proceedings.

e) Withhold further Federal awards for the project or program.

f) Take other remedies that may be legally available.

Legal References:
42 USC 1751 — 66 National School Lunch Act

2 C.F.R. Part 180
2 C.F.R. Part 200

200.0 - 200.99; 200.305; 200.313(d); 200.317-.326; 200.403-.406; 200.413(a)-
(c); 200.430; 200.431; 200.458; 200.474(b)

200 Appendix Il

7 CFR Part 210



210.16; 210.19; 210.21; 215.14a; 220.16

First reading: February 12, 2020
Second Reading: October 21, 2020
Third Reading: November 18, 2020
Adopted: November 18, 2020

First reading: November 17, 2021



ADB

DRUG-FREE WORKPLACE

The School District will provide a drug-free workplace in accordance with the Drug-Free Schools and
Communities Act of 1988 and Amendments of 1989 (41 USC Section 701 Et. Seq.). In compliance with
statutory requirements, the District will:

1. Notify all employees, in writing, that the unlawful manufacture, distribution, dispensation, possession, or
use of illicit drugs and alcohol is prohibited in the District's workplace and that any violation is subject to
disciplinary action. Notification will be accomplished by distribution of this policy to all employees.

2. Provide a drug-free awareness program to inform employees about:
a. The dangers of illicit drugs in the workplace;
b. The District's policy of maintaining a drug-free workplace;

c. Available drug and alcohol counseling, rehabilitation, and employee assistance and/or re-entry
programs; and

d. The penalty/penalties that may be imposed on employees for drug and alcohol violations occurring in
the workplace.

3. Notify employees that, as a condition of employment in the District, they will agree to and abide by the
terms of the policy, and will notify the District of any drug statute conviction resulting from workplace
conduct within five days of the conviction.

4. Establish the following as grounds for disciplinary action:
a. Working under the influence of alcohol or illegal drugs, no matter where consumed.

b. Having an unsealed container of alcohol or consuming alcohol on School property.(Any employee
who finds any type of container of on School property should report it to the administration as soon as
possible.)

c. Possessing or distributing controlled substances on School property.

d. Consuming, possessing, or distributing alcohol or illegal drugs at official* School functions not on
School property.

*An official School function is defined as one which is authorized and conducted by the School with School
officials present, in charge, and on duty, such as, but not limited to:

a. Interscholastic athletic contests
b. Field trips
c. School dances
5. Alert the local law enforcement agency of suspected violations of the policy.

6. Take any of the following disciplinary actions (either alone or in combination) regarding an employee
who is in violation of the policy:

a. Suspension
b. Termination of employment

c. Satisfactory participation in a drug abuse assistance or rehabilitation program approved for such
purposes by a federal, state or local health or law enforcement, or other appropriate agency.



7. Make a good faith effort to continue to maintain a drug-free workplace through implementation of all the
provisions of this policy. In so doing, the District will conduct a biennial review of its programs to
determine their effectiveness and to ensure that the disciplinary sanctions are consistently enforced and
changes are implemented, if needed.

Legal Reference:

RSA 193-B, Drug Free School Zones

Adopted: May 24, 2004



ADB/GBEC - DRUG-FREE WORKPLACE & DRUG-FREE SCHOOLS

Category: Priority-Required by Law

Identical Policy: GBEC
Related Policy: JICH

A Drug-Free Workplace

1. All District workplaces are drug- and alcohol-free. All employees and contracted personnel are
prohibited from:

a. Unlawfully manufacturing, dispensing, distributing, possessing, using, or being under the influence of
any controlled substance or drug while on or in the workplace, including employees possessing a
"medical marijuana” card.

b. Distributing, consuming, using, possessing, or being under the influence of alcoehol while on or in the
workplace.

2. For purposes of this policy, a "controlled substance or drug” means and includes any controlled
substance or drug defined in the Controlled Substances Act, 21 U:S.C. § 812(c), or New Hampshire
Controlled Drug Act RSA 318-B.

3. For purposes of this policy, "workplace" shall-mean the site for the performance of work, and will
include at a minimum any District building or grounds owned or operated by the District, any school-owned
vehicle, and any other school-approved vehicle used to transport students to and from school or school
activities. It shall also include off-school property during any school-sponsored or school-approved activity,
event or function such as a field trip-or athletic event where students are under the jurisdiction, care or
control of the District.

4. As a condition of employment, each employee and all contracted personnel will:

a. Abide by the terms of this policy respecting a drug- and alcohol-free workplace, including any
administrative rules, regulations or procedures implementing this policy; and

b. Notify hisor her supervisor of his or her conviction under any criminal drug statute, for a violation
occurring on District premises or while performing work for the District, no later than five (5) days after
such conviction.

5. In order to make employees aware of dangers of drug and alcohol abuse, the District will endeavor to:
a. Provide each employee with a copy of the District drug- and alcohol-free workplace policy;

b. Post notice of the District drug- and alcohol-free workplace policy in a place where other information
for employees is posted;

c. Establish a drug-free awareness program to educate employees about the dangers of drug abuse and
drug use in the work place, the specifics of this policy, including, the consequences for violating the
policy, and any information about available drug and alcohol counseling, rehabilitation, reentry, or other
employee-assistance programs.

B District Action Upon Violation of Policy

An employee who violates this policy may be subject to disciplinary action; up to and including termination
of employment. Alternatively, the Board may require an employee to successfully complete an appropriate
drug- or alcohol-abuse, employee-assistance rehabilitation program.



The Board will take disciplinary action with respect to an employee convicted of a drug offense in the
workplace, within thirty (30) days of receiving notice of a conviction. Should District employees or
contracted personnel be engaged in the performance of work under a federal contract or grant, or under a
state contract or grant, the Superintendent will notify the appropriate state or federal agency from which the
District receives contract or grant moneys of an employee/contracted personnel's conviction, within ten (10)
days after receiving notice of the conviction.

The processes for disciplinary action shall be those provided generally to other misconduct for the
employee/contractor personnel as may be found in applicable collective bargaining agreements, individual
contracts, School Board policies, contractor agreements, and or governing law. Disciplinary action should
be applied consistently and fairly with respect to employees of the District and/or contractor personnel as
the case may be.

C Drug-Free School Zone

Pursuant to New Hampshire's "Drug-Free School Zone" law (RSA Chapter 193-B), it is unlawful for any
person to manufacture, sell prescribe administer, dispense, or possess with intent to sell, dispense or
compound any controlled drug or its analog, within a "drug-free school zone". The Superintendent is
directed to assure that the District is and remains in compliance with the requirements of RSA 193-B, I, and
N.H. Ed. Part 316 with respect to establishment, mapping and signage of the drug-free zone around each
school of the District.

OPTIONAL - MAY ONLY BE ADOPTED UPON REQUEST BY A SYRINGE SERVICE PROGRAM
ADMINISTRATOR - see 2nd paragraph of NHSBA revision note September 2018 below. Notwithstanding
above paragraph, the board grants an exception to allow for a Syringe Service Program within the
boundaries of the Drug-Free Zone of the [name of particular School], and as requested by
[name of organization], a syringe service program administrator/operator
as that terms is used in RSA 318-B:43 and 45.

D Implementation and Review

a. The Superintendent is.directed to promulgate administrative procedures and rules necessary and
appropriate to implement the provisions of this policy.

b. In order to maintain a drug-free workplace, the Superintendent will perform a biennial review of the
implementation of this policy. The review shall be designed to (i) determine and assure compliance with the
notification requirements of section A.5.a and b; (ii) determine the effectiveness of programs established
under paragraph A.5.c above; (iii) ensure that disciplinary sanctions are consistently and fairly enforced;
and (iv) and identify any changes required, if any.

1#Reading: November 17, 2021
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BOARD MEMBER CONFLICT OF INTEREST

Board members are expected to be familiar with and observe the National School Boards
Association guidelines for ethics, and be familiar with and adhere to those provisions of New
Hampshire and federal law which define school board authority and govern conflict of interest.
The Board requires its members not only to adhere to all laws regarding conflict of interest, but
also to be alert to situations which may have the appearance of a conflict of interest and to avoid
actions that might compromise themselves or the Board. Four areas of Board operations must be
guarded with particular care in order that there be no real or seeming conflict of interest. These
are purchasing, hiring of personnel, employment of Board members, and promoting a particular
position on matters before the Board. Therefore:

contract with the
ipment of the schools.
ith corporations or

1. No member of the Board will have any direct pecuniary interestd
school district or in the purchase or sale of any school property

satary compensation is paid during the termfe was elected;-orfor-six-
irati i entief thi to maintain Board

members’ objectivity and impartiality.

4. A Board member’s vol cring withi strict shall be limited to participation in
their child’s/children’s cldsse i st be opportunities open to other

parents/guardian,or by adm olunteers specifically to board members.
5. No member g or, service or object of value or derive any
form of perse oting a particular position or using personal influence
on matters B
In any instance wWhe al conflict or the appearance of conflict of interest, the Board
member will be expetted e that a conflict exists, or may exist, and refrain from debating

or voting on the issue.
Adoption: February 15, 2005
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