FMMS School Improvement Committee
Meeting MINUTES

Meeting date | time 9/20/2016 4:00 PM | Meeting location FMMS Media Center

Meeting Attendees

Celia McCarter, Chair Tony Caricari, Christine McNeil, Celia McCarter, Ginger
DuPree, April Morrison, Daniel Stone, David Bivens,
Robin Ketner, Rachael Kincaid, Christy Kissel, Kelly
Wilson, Kelly Thomas, Suzanne Kuebler

Celia McCarter

AGENDA TOPICS
This is the first SIC meeting for the 2016-2017 School Year. The following are details from that event.

Celia McCarter welcomed each of the members to the meeting. Leading by example, she asked each member to
introduce himself and explain his affiliation with the school (administrator, teacher, parent, etc).

Celia McCarter announced that the SIC needs a Vice-Chair as well as a Secretary. She described each position and
asked for volunteers.

The May 2016 minutes were approved as written.

Tony Caricari provided the Principal’s Updates. First, he expressed his appreciation for everyone’s volunteering
their time to be part of SIC. He stated that the SIC’s focus in the past was to improve different areas of the school
as well as to offer evening programs. His vision is to make FMMS THE school in terms of creating a family
community with the employees, parents and students who are excited about coming to the school each day. He
reported the following;:

1. Gymnasium should be completed by the week of September 26, 2016.

2. Turf (Soccer/Football Field) is complete and looks awesome. Athletes are able to use the field in the rain
compared to last year when the field was not accessible during most of the season.

3. Current enrollment at FMMS is 840 students.

Mrs. DuPree introduced her idea for the Parent/Family Night on October 18t from 6:30-7:45 pm which will replace
the SIC’s October meeting. She needs SIC volunteers to coordinate the following: FMMS Beta volunteers at doors
to give guests directions, NaFO/FMHS ECE students for childcare, Communication, Invite the PTO and Athletic
Boosters to join us.

Celia McCarter and team set the calendar for all future SIC meeting dates. They are as follows:
October 18t (6:15 pm arrival) for Parent Night 6:30-7:45 pm
November 15% 4:00 pm
December 13t 4:00 pm
Jan 17t 4:00 pm
February (tba) Transition to High School Parent Night (SIC host, this event takes place of regular meeting)
March 21st 4:00 pm
April 18th 4:00 pm

May 16t Time/Venue to be determined for our last meeting/celebration



