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I. Executive Summary 

Contained In this document is the North Kitsap School District (NKSD) budget presentation for the 2020‐

2021 school year.  Operations during the 2019‐2020 school year are ending with much turmoil and 

uncertainty due to the Coronavirus pandemic and the closure of schools for the last 60 days of the 

school year.  That uncertainty will affect operations, revenues, and expenditures in the 2020‐2021 

school year, and flexibility will be required to react to the changing conditions.   

The budget document for the 2020‐2021 school year was initially prepared and explained as if normal 

operations were continuing.  The budget was presented this way for two reasons.  The first will be to 

explain what was projected to be a very large expected deficit spending scenario for the upcoming years 

in the absence of the Coronavirus pandemic.  Secondly, this allows for an understanding of adjustments 

in both revenue and expenditure from a stable condition to what will undoubtedly be a changing and 

challenging year for school operations.   

However, in August 2020 the school district more closely analyzed the enrollment situation and found 

enrollment to be significantly less than projected particularly in Kindergarten.  This trend seems to be 

consistent with other school districts about the region and state.  To represent the projected revenues 

accurately, the enrollment as well as expected transportation ridership has been adjusted to current 

known conditions.  This adjustment has a significant negative impact on revenue.  Otherwise, unless 

explicitly stated, the budget document expenditures will reflect what the normal would have been.  

Below follows specific sections for Normal and Coronavirus operations.  

Normal year budget concerns 

Each year the school district encounters increased inflationary costs in both supplies & services as well 

as salaries & benefits.  One challenge for NKSD is that the financial position, expected federal revenues, 

local levy authority, and staff experience for each of the 5 Kitsap school districts vary significantly.  This 

situation gives additional pressure to ensure that NKSD pays competitively with neighboring school 

districts.  

For the upcoming 2020‐2021 school, the projected increasing costs for employee compensation and 

health care are expected to be higher than anticipated increases in revenue from all sources.  Due to the 

previous year’s changes, significant deficit spending was projected and adjustments made for the 2019‐

2020 school year.  Expenditures are rising more quickly than projected revenues leads to a continued 

gap between expenditures and revenue that is expected to continue considerable deficit spending in 

future years.   

Previous year reductions were enacted in all areas of the school district, and all areas of the organization 

are staffed to minimal levels.  Therefore, planned deficit spending is projected while expending fund 

balance in the upcoming years until the renewal and collection of local Levy in the Calendar year 2023.  

The basis of this plan is the expectation that assessed value as well as any changes to local levy 

restrictions will allow NKSD to maintain as stable as possible tax rate in future local levies while also 

gaining back enough revenue to balance expenditures and maintain a stable fund balance that allows 

NKSD to react to any unforeseen needs. 
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2020‐2021 Coronavirus Impacts 

The impacts of Coronavirus on the North Kitsap School District are yet to be fully determined.  The 

majority of school funding depends on students sitting in seats for instruction, eating meals, and riding 

busses.  All this student participation is eliminated, reduced, or fundamentally altered.  Additionally, 

revenue will be impacted by the loss of revenue in facility rentals and general fees. 

Impacted operations have also changed expenditure profiles with some areas of large previous 

expenditures near minimal while other areas of expenditures are constant or increasing to support the 

changing conditions.  

While North Kitsap school district will start the 2020‐2021 school year in a remote learning environment, 

the possibility exists that onsite school will return.  Operating with all the social distancing restrictions 

and operational constraints will most certainly be more costly than normal operating conditions while 

serving fewer children at a single time. 

Additionally, the impact of a multi‐billion dollar statewide revenue shortfall to North Kitsap School 

Districts' future revenue stream is still unknown.  With approximately 50% of statewide expenditures 

funding k‐12 education, it is believed that the economic shortfalls at the state level will impact the 

school district in some manner.  These unknowns, along with potential decreases in future taxable 

assessed value, the possibility of delayed tax collections, decreases in enrollment, and continued 

economic downturn due to the Coronavirus will be challenging in the upcoming as well as future years. 

Recent school funding changes 

While changes of the past three legislative sessions have resulted in more revenue coming to the school 

district via state taxes, there has been an offsetting reduction in local levy authority.  NKSD voters 

approved a 4‐year levy planned at the lower $1.50 rate to be collected between calendar years 2019 

and 2022.  Generally speaking, the long‐term sum of increases and reductions are near net neutral when 

considering projected inflationary and health care cost increases.  The forecast for legislatively 

mandated changes related to SEBB has been and is continued to be increased unfunded costs for the 

school district.   

During the last three legislative sessions, there have been many changes to school funding.  Below is a 

summary of events and recent changes. 

 2017 Legislative Session– McCleary “fix” to school funding 

o Additional funding allocated to K‐12 education with no change in the paradoxically 

named “Prototypical” Funding Model. 

o Reduction in local Levy authority to $1.50/($1000‐assessed value) for NKSD 

o Funding changes designed to be phased in to smooth the unevenness created by the 

state and school district fiscal years and calendar‐based tax year  

o Legislation to enact health care benefits for the School Employee Benefit Board (SEBB) 

 2017 Supreme court decision   

o A decision that the McCleary funding was “too late” per the previous court‐ordered 

deadlines 
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 2018 Spring ‐ NKSD passed a 4‐year local support levy and a 4‐year capital levy 

 2018 Legislation Session  

o Acceleration of full funding of the McCleary “fix” to apply to the 2018‐2019 school year 

 2018 Fall ‐Substantial increases in comparable and competitive salaries for all school district 

employees in the Kitsap Peninsula as well as statewide 

 2019 Legislation Session    

o Final implementation of SEBB with a funding rate that is lower than expected costs by 

the state Health Care Authority 

o Increase in local Levy Authority for future elections 

During the spring 2018 election NKSD, voters also approved a capital levy after retiring all the payments 

from the previous capital bond program.  The capital project program is allowing for critical repairs 

related to health‐comfort & safety, upgrades in security, and upgrades of technology infrastructure and 

instructional devices. 

Enrollment 

Student enrollment is the primary driver of revenue for the school district.  Enrollment in North Kitsap 

School District has been declining for several years.  After a brief period of fluctuating enrollment, the 

2019‐2020 actual attendance was approximately the same as projected and similar to the 2018‐2019 

school year.  The 2020‐2021 enrollment was expected to increase slightly.    

A commissioned school enrollment demographics report aligns with internal school district forecasts 

that the recent historic enrollment decline appears to be stabilizing.  Future forecast projections indicate 

a potential for slight growth in the future.  However, within the boundary of the school district, some 

shifts in geography and grade level are taking place.  We continue to observe new housing development 

in and near Poulsbo.  With the taxpayer‐funded fast ferry coming to Kingston, there exists a high 

potential for enrollment growth in the Kingston area.  At the state level, Washington State is forecasting 

average overall growth of school enrollment.  
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As previously mentioned, the 2020‐2021 enrollment was expected to increase slightly.  This enrollment 

forecast was adjusted in April of 2020 to try to take into account the effects of Coronavirus.   

Initial enrollment numbers as of August 2020 indicate a significant loss of enrollment compared to the 

adjusted forecasts.  This loss of enrollment will significantly affect revenue for the upcoming 2020‐2021 

fiscal year. 
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Local Tax Base 

North Kitsap School District currently has an operational and a capital levy for the 2019 tax year. Below 

are the current and projected rates assuming a 5% increase in assessed value.  The taxing assessed 

property value for the school district continues to rise both in increases in current property values along 

with improvements and developments that increase the based taxing district assessed value. 

Year  Operational Levy ($ per $1000 assessed value)  Capital Levy ($ per $1000 assessed value) 

2020  1.34  1.09 

2020*  1.34  1.09 

*estimated 

Uses of Local Tax Levies  

North Kitsap School District uses its local revenues from Operational levies to supplement revenues 

provided by state and local sources.  The last few years of legislation would imply the K‐12 education in 

Washington State is fully funded by legislatively and administratively introducing terms such as the 

“prototypical” funding model and “enrichment” levies.  These misnomers lead to confusion of what is 

funded by the state‐level taxing and what is funded by local levy taxing.   

In the end both the Full Time Equivalent (FTE) staff as well as the funding allocated per staff FTE 

allocated in the prototypical funding model are not sufficient to competitively attract and retain staff, 

maintain compliance with all mandated requirements, and fulfill the essential goal of providing 

education consistent with the strategic goals of the school board. 

Below are selected examples of state and local funding levels.   

Prototypical Model category  % State/Federal 
Funded 

% Local Levy 
Funded 

Teachers  95%  5% 

Principals  89%  11% 

Special Education Program  85%  15% 

School Safety Personnel  15%  85% 

School Nurse (0.91 FTE funded)  32%  68% 

Technology Personnel  24%  74% 

Custodial Personnel  77%  23% 

Grounds – Maintenance Personnel  62%  38% 

Transportation Program  87%  13% 

Food & Nutrition Services Program  89%  11% 

Utilities & Insurance  65%  35% 

 

These examples are not a comprehensive list as the allocation formulas categories do not always align 

well with required accounting procedures and make a direct comparison in all categories sometimes 

challenging. 
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Budget Development  

The primary function of the budget is to set the overall expenditure limit for the fiscal year separated by 

each specific fund.  As in past years, the general fund budget includes an extra $3,000,000 in additional 

revenue and expenditure capacity should the district have unforeseen revenues or expenses.  The 

budget also provides a planning tool of expenditures delineated by program, activity, and expenditure 

object.  During fiscal year execution, revenues and expenditures are monitored, and adjustments made 

where necessary. 

The development of the budget during this budget cycle has been a culmination of information and 

inputs from several sources.  These included some of the following: 

 Leadership Team Survey 

o If reductions needed, what should be reduced (District, Building/Department) 

 District Service Council –Survey, Discussion, Prioritization inputs 

 Finance Advisory Committee consultation 

 Discussion with the School Board 

 

Budget Guidelines 

The following guidelines were developed during the 2018‐2019 budget development process. These 

guidelines were used during the budgeting 2020‐2021 development to determine the areas for possible 

reductions in the upcoming budget year: 

1. Consistent with the district Strategic Plan and Board Goals 

2. Other identified priorities 

a. What’s best for kids (today, tomorrow, and sustainable future) 

b. Competitive compensation for employees (today, tomorrow, and sustainable future) 

3. Never commit to recurring costs without recurring revenue source to support 

a. Salary raises now must be sustainable into the foreseeable future 

b. Hiring extra personnel with revenue anomalies is not sustainable 
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Budget Analysis 

To materialize these guidelines, historical trends of budget expenditures were analyzed over the past 

several years to develop targets for the overall general fund budget when disaggregated by the various 

activity and objects components.  These targets are shown below: 

When separated by Object: 

• Salary & Benefits / Supplies and Services breakdown 

o Target 84%/16% with a limit of 86%/14% 

When separated by Activity: 

• Teaching and teaching support – Target 68%, no more than 1% variance 

o Teaching, Library, Counseling, Health Services, Student management, Professional 

Development, Extra‐curricular 

• Other Support– Target 19%, no more than 1% variance 

o Maintenance, Grounds, Custodial, Utilities, Building Security, Insurance, Food Service, 

Transportation, Technology, Facility Rental 

• School Building Administration – 6%, no more than 0.2% variance  

o Principals and Office staff 

• District‐wide administration ‐ 7%, no more than 0.2% variance 

o Board expenses, Superintendent, Business office, Human Resources, Public Affairs, 

Payroll, Purchasing, Accounts Payable, Accounts receivable, Certificated Administration 

(Special Education, Federal Programs, Career‐Tech Education, Alternative Learning 

Experience, Native American Education, Bilingual Education , Student Support, 

Curriculum, Elementary, Secondary), Classified Administration (Food Service, 

Transportation, Maintenance, Technology, Finance, Human Resources) 

While these guidelines are not set in stone, they provide a means for checking the stability, feasibility, 

and overall operational balance of the general fund budget. 
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General Fund projection  

Impacts of the School Employee Benefits Board 

The recent legislative enactment of the School Employee Benefits Board funded the costs of each 

employee of the prototypical model at a rate of $1056/month/funded FTE.  At its inception for SEBB, he 

estimated the cost of the care from that state Health Care Authority (HCA) was more than was being 

funded by the state.   The new eligibility for full health care coverage is working more than 630 hours in 

a school year.   

The issues with the new SEBB is threefold.  First, the cost of the coverage is not fully funded to the HCA.  

With over 120,000 personnel working in schools, NKSD estimates the impact of this underfunding to be 

approximately $170M/year statewide.  With this level of underfunding the corpus of the insurance pool, 

rates for the SEBB coverage will certainly increase in the future.   

Second, in the past, part‐time employees were given an employer allocation for their health care 

commensurate with their part‐time hour.  In the future, any employee reaching the 630‐hour threshold 

will be eligible to receive benefits at full cost to the employing school district.  “Multiplier adjustments” 

have applied to the benefit allocation model, but these are insufficient to represent the part‐time nature 

of school district employment fully. 

Third, the allocation for health care only covers personnel that is funded by the paradoxically named 

“prototypical” model but requires all eligible employees to be covered.  It is not clear that any school let 

alone a significant population of schools in Washington operate at staffing levels that are near what the 

“prototypical” model would dictate either in staffing numbers or funding allocation for those staffing 

numbers.  Rising costs of health care directly affect the school districts financial liabilities to pay for 

essential personnel that are not in the funding model. 

The legislative answer to the rising health care costs was to increase local levy authority to $2.50/($1000 

Assessed value).  However, since NKSD recently passed a four‐year local support levy the additional levy 

authority does not help NKSD in this case 

Committed Fund Balance Resolution  

To be able to hedge against the expected rising future costs of health care, a solution of a planned 

declining committed fund balance, and relatively small deficit spending until the next levy vote is shown 

below.  By committing by board resolution, a declining balance dedicated to funding the expected SEBB 

increases, the future increases of costs could be mitigated without large fluctuations to school district 

service or economic stability.  Amounts to be committed by board action. 

 2019‐2020: $1.5M 

 2020‐2021: $1M 

 2021‐2022: $0.5M 
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Future year General Fund Forecast 

The recent legislative changes now require a four‐year budget outlook to be presented to the board for 

budget adoption.  The OSPI four‐year budget application is included as a separate document with the 

budget adoption.  In that document, projected enrollment is taken into account.  Below are forecasts 

using stand‐alone calculation tools, holding enrollment steady to be able to equally compare the effects 

of individual future changes not associated with enrollment.  

The assumptions in the future year forecasts are: 

1. Enrollment and Staffing is steady   

a. Best way to compare year to year changes 

2. Cost for supplies & services as well as salaries & benefits will increase at the current state 

published IPD rates 

3. State revenues will increase at the current state published IPD rate 

4. Local levies will be collected at their maximum voted rate.   

a. If the assessed value of the tax base decreases, we may be limited to $1.50 per $1000 

assessed value of collections 

b. Levy for the calendar year 2023 is assumed to be reinstated near the current rate of 

$1.50 per $1000 assessed value of collections 

5. Federal funding and other local non‐tax revenues will remain unchanged.   

6. Forecasts past currently known information is projected similarly from the previous year  

a. Calendar year 2022 will be the last year of collection for the recently passed levies 
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7. Implementation of the School Employees Benefits Board (SEBB) will increase costs by requiring 

full benefit coverage for part‐time employees that will be unfunded from the state 

a. Revenue, as well as Cost estimates, are incorporated into the below table 

b. Many employees are already not funded in the prototypical model, and increasing costs 

of SEBB healthcare will continue to be an unfunded mandate 
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II. Financial Section 

Fund Summaries 
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General Fund Summary 

 

 

 

 

 

 

Actual Actual Budget Budget Budget
2016-17 2017-18 2018-19 2019-20 2020-21

BEG: Unassigned Minimum Fund Balance Policy 3,527,925 3,527,925 5,917,653 6,196,400 6,740,000
Committed for Other 480,000 540,000 0 1,500,000 1,000,000
Nonspendable FB-Inventory/Prepaid 264,724 581,793 116,039 280,000 280,000
Restricted for Self Insurance 45,000 45,000 0 0 0
Restricted for Debt Service 188,711 188,711 115,703 115,636 90,730
Assigned to Other Purposes 720,000 342,931 723,304 500,000 500,000
Unassigned Fund Balance 2,880,979 2,779,229 0 -622,689 5,200,000

Beginning Fund Balance 8,107,339 8,005,589 6,872,699 7,969,347 13,810,730

ADD: Revenues

1000 Local Taxes 17,254,195 17,824,614 14,354,187 11,726,287 12,306,404
2000 Local Non-Tax 1,987,200 1,923,268 2,019,547 1,951,770 2,020,020
3000 State, General Purpose 38,111,214 41,861,228 53,806,442 55,343,129 52,688,942
4000 State, Special Purpose 9,768,180 10,910,515 12,667,237 14,375,161 10,543,405
5000 Federal, General Purpose 1,283,538 1,295,871 1,232,000 1,444,500 1,510,500
6000 Federal, Special Purpose 4,001,530 3,494,536 5,465,000 5,710,446 6,678,806
7000 Revenues  from Other Districts 0 0 0 0 0
8000 Revenues From Other Agencies 5,823 1,850 0 0 0
9000 Other Financing 8,133 0 2,000,000 0 350,000

Total Revenues 72,419,813 77,311,881 91,544,414 90,551,293 86,098,077

TOTAL: Funds Available 80,527,152 85,317,470 98,417,113 98,520,640 99,908,807

LESS: Expenditures

00 Regular Instruction 40,620,865 41,181,122 46,638,435 48,163,866 49,367,484
20 Special Education Instruction 9,976,933 11,028,757 12,510,681 13,040,227 14,117,843
30 Vocational Instruction 2,478,495 2,700,851 3,147,490 3,317,018 3,416,793

50&60 Compensatory Education 2,919,037 2,589,288 2,726,205 3,280,388 4,221,352
70 Other Instructional Programs 124,456 129,400 2,266,373 2,183,566 3,150,983
80 Community Services 626,032 571,518 610,910 664,042 698,385
90 Support Services 15,577,150 18,959,481 19,721,607 20,573,481 21,320,798

Total Expenditures 72,322,969 77,160,418 87,621,701 91,222,588 96,293,638

OTHER FIN. USES TRANS. OUT (GL 536) (188,711) (788,650) (4,115,703) 0 (90,730)

Ending Fund Balance 8,005,589 7,368,401 6,679,709 7,298,052 3,524,439

Budget Summary
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General Fund staffing 

 

 

16-17 17-18 18-19 19-20 20-21
Budgeted Budgeted Budgeted Budgeted Budgeted
No. of FTE No. of FTE No. of FTE No. of FTE No. of FTE

TOTALCERTIFICATED FTE STAFF 417.45 394.255 402.996 381.99 385.595
TOTAL CLASSIFIED FTE STAFF 287.896 277.252 280.041 269.045 289.065
TOTAL FTE STAFF (CERTIFICATED AND CLASSIFIED) 705.346 671.507 683.037 651.035 674.66

 
  16-17 17-18 18-19 19-20 20-21

Budgeted % To Budgeted % To Budgeted % To Budgeted % To Budgeted % To 
 No. of FTE Total No. of FTE Total No. of FTE Total No. of FTE Total No. of FTE Total

TEACHING ACTIVITIES
27 Teaching 342.352 82.01% 316.417 80.26% 322.520 80.03% 308.530 80.77% 312.310 80.99%
28 Extracurricular 2.000 0.48% 2.000 0.51% 2.000 0.51% 4.000 1.05% 2.000 0.52%

TOTAL TEACHING ACTIVITIES 344.352 82.49% 318.417 80.76% 324.520 80.53% 312.530 81.82% 314.310 81.51%

TEACHING SUPPORT
22 Learning Resources 9.600 2.30% 9.600 2.43% 9.490 2.41% 7.600 1.99% 7.600 1.97%
24 Guidance and Counseling 15.500 3.71% 15.240 3.87% 15.240 3.87% 15.260 3.99% 15.240 3.95%
25 Pupil Management and Safety 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00%
26 Health Services 17.000 4.07% 22.300 5.66% 27.700 7.03% 22.600 5.92% 22.600 5.86%
31 Instructional Prof Development 2.498 0.60% 2.700 0.68% 1.000 0.25% 1.000 0.26% 2.000 0.52%

TOTAL TEACHING SUPPORT 44.598 10.68% 49.840 12.64% 53.430 13.26% 46.460 12.16% 47.440 12.30%

OTHER SUPPORTIVE ACTIVITIES
44 Food Services Operations 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00%
52 Operating Buses 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00%
53 Maintenance School Buses 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00%
62 Grounds Maintenance 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00%
63 Operation of Buildings 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00%
64 Maintenance 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00%
65 Utilities 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00%
67 Building Security 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00%
72 Information Systems 0.200 0.05% 0.200 0.05% 0.000 0.00% 0.000 0.00% 0.000 0.00%
73 Printing 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00%
74 Warehousing & Distribution 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00%
75 Motor Pool 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00%
91 Public Activities 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00%

TOTAL OTHER SUPPORT ACTIVITIES 0.200 0.05% 0.200 0.05% 0.000 0.00% 0.000 0.00% 0.000 0.00%

UNIT ADMINISTRATION
23 Principal's Office 16.400 3.93% 16.398 4.16% 15.400 3.82% 14.650 3.84% 15.600 4.05%

CENTRAL ADMINISTRATION
12 Superintendent's Office 1.000 0.24% 1.000 0.25% 1.000 0.25% 1.000 0.26% 1.000 0.26%
13 Business Office 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00%
14 Human Resources 1.000 0.24% 1.000 0.25% 1.000 0.25% 1.000 0.26% 1.045 0.27%
15 Public Relations 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00%
21 Supervision - Instruction 9.900 2.37% 7.400 1.88% 7.646 1.94% 6.350 1.66% 6.200 1.61%
41 Supervision - Nutritional Services 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00%
51 Supervision -Transportation 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00%
61 Supervision - Maintenance 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00%

TOTAL CENTRAL ADMINISTRATION 11.900 2.85% 9.400 2.38% 9.646 2.39% 8.350 2.19% 8.245 2.14%

TOTALCERTIFICATED FTE STAFF 417.450 100.00% 394.255 100.00% 402.996 100.00% 381.990 100.00% 385.595 100.00%

     COMPARISON OF BUDGETED FTE

     CERTIFICATED STAFF 
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  16-17 17-18 18-19 18-19 18-19

Budgeted % To Budgeted % To Budgeted % To Budgeted % To Budgeted % To 
 No. of FTE Total No. of FTE Total No. of FTE Total No. of FTE Total No. of FTE Total

TEACHING ACTIVITIES
27 Teaching 84.338 29.29% 78.459 28.30% 80.165 28.91% 75.848 26.24% 87.101 30.13%
28 Extracurricular 0.608 0.21% 0.619 0.22% 1.342 0.48% 1.360 0.47% 2.636 0.91%0.00% 0.00% 0.00% 0.00%

TOTAL TEACHING ACTIVITIES 84.946 29.50% 79.078 28.52% 81.507 29.11% 77.208 28.70% 89.737 31.04%

TEACHING SUPPORT
22 Learning Resources 5.483 1.90% 4.214 1.52% 5.447 1.96% 3.275 1.13% 3.729 1.29%
24 Guidance and Counseling 5.286 1.84% 3.954 1.43% 3.798 1.37% 4.948 1.71% 5.794 2.00%
25 Pupil Management & Safety 18.201 6.32% 16.016 5.78% 17.756 6.40% 14.239 4.93% 10.508 3.64%
26 Health Services 2.661 0.92% 1.807 0.65% 1.044 0.38% 0.982 0.34% 0.966 0.33%
32 Instructional Technology 5.852 2.03% 4.388 1.58% 0.273 0.10% 0.190 0.07% 0.190 0.07%
33 Curriculum 0.218 0.08% 0 0.00% 0 0.00% 0 0.00%

TOTAL TEACHING SUPPORT 37.483 13.02% 30.597 11.04% 28.318 10.11% 23.634 8.78% 21.187 7.33%

OTHER SUPPORTIVE ACTIVITIES
44 Food Services Operations 16.787 5.83% 15.123 5.45% 15.405 5.56% 15.421 5.56% 15.628 5.64%
52 Operating Buses 30.098 10.45% 30.623 11.05% 30.286 10.92% 31.887 11.50% 34.123 12.31%
53 Maintenance School Buses 4.000 1.39% 4.000 1.44% 4.000 1.44% 3.000 1.08% 3.000 1.08%
62 Grounds Maintenance 5.000 1.74% 6.000 2.16% 6.000 2.16% 6.000 2.16% 6.000 2.16%
63 Operation of Buildings 31.835 11.06% 31.831 11.48% 33.112 11.94% 31.331 11.30% 32.500 11.72%
64 Maintenance 10.000 3.47% 10.000 3.61% 10.000 3.61% 9.000 3.25% 9.000 3.25%
65 Utilities 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.00% 0.00%
67 Building Security 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00%
72 Information Systems 8.278 2.88% 8.278 2.99% 11.662 4.21% 13.173 4.75% 15.175 5.47%
73 Printing 1.435 0.50% 1.435 0.52% 1.527 0.55% 0.000 0.00% 0.000 0.00%
74 Warehousing & Distribution 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00%
75 Motor Pool 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00% 0.000 0.00%
91 Public Activities 2.000 0.69% 2.000 0.72% 2.000 0.72% 2.000 0.72% 2.000 0.72%

TOTAL OTHER SUPPORT ACTIVITIES 109.433 38.01% 109.290 39.42% 113.992 40.71% 111.812 41.56% 117.426 40.62%

UNIT ADMINISTRATION
23 Principal's Office 23.366 8.12% 24.910 8.98% 22.497 8.03% 23.848 8.86% 22.751 7.87%

CENTRAL ADMINISTRATION
12 Superintendent's Office 1.000 0.35% 1.000 0.36% 1.000 0.36% 0.800 0.29% 0.800 0.29%
13 Business Office 8.038 2.79% 8.058 2.91% 8.038 2.90% 8.038 2.90% 8.842 3.19%
14 Human Resources 4.757 1.65% 4.808 1.73% 4.812 1.74% 4.907 1.77% 4.850 1.75%
15 Public Relations 1.000 0.35% 1.000 0.36% 1.000 0.36% 1.000 0.36% 1.000 0.36%
21 Supervision - Instruction 7.927 2.75% 8.509 3.07% 7.847 2.83% 7.191 2.59% 4.981 1.80%
41 Supervision - Nutritional Services 1.765 0.61% 1.787 0.64% 1.815 0.65% 1.869 0.67% 1.869 0.67%
51 Supervision -Transportation 4.431 1.54% 4.465 1.61% 5.465 1.97% 4.738 1.71% 4.622 1.67%
61 Supervision - Maintenance 3.750 1.30% 3.750 1.35% 3.750 1.35% 4.000 1.44% 11.000 3.97%

 
TOTAL CENTRAL ADMINISTRATION 32.668 11.34% 33.377 12.04% 33.727 12.04% 32.543 12.10% 37.964 13.13%

TOTAL CLASSIFIED FTE STAFF 287.896 100.00% 277.252 100.00% 280.041 100.00% 269.045 100.00% 289.065 100.00%

COMPARISON OF BUDGETED FTE
CLASSIFIED STAFF 
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General Fund Revenue 
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General Fund by Expenditure by Program  
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General Fund by Expenditure by Object 
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General Fund by Expenditure by Activity 

 

 

Teaching and Teaching Support  ‐ This includes funding for teachers, instructional assistants, teaching 

supplies, materials and textbooks, counselors and librarians, special education and related services, 

health services, and pupil management and safety. 

Other School Support – This includes operation and maintenance of buildings and grounds, utilities and 

plant security, student transportation, nutritional services, insurance, data processing and public 

activities. 

School Building Administration – This includes principals, assistant principals, secretarial and clerical 

support, and other expenses related to the management of the school building. 

Central Administration – includes the expenses of the School Board, Superintendent’s Office, Human 

Resources, Business Services, and the supervision of the following activities: instruction, maintenance 

and operations, student transportation, and food services.  This includes district‐wide support functions 

such as accounting, payroll, purchasing, budgeting, personnel services, auditing costs, insurance, legal 

costs and district‐wide technology support. 
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As part of the budget adoption process we need to disclose that our Material Supplies & Operating Costs 

(MSOC) allocation is not being used on salaries.  In the 2020‐2021 school year $17,910,200 is budgeted 

for MSOC expenditure.  The General Ed MSOC allocation is $7,106,509.  MSOC allocation for CTE middle 

school is $133,839 and CTE high school is $369,961. 

 

   



22 
 

Associated Student Body Fund 

The ASB fund accounts for the student extracurricular activities in each school. The revenues are 
generated, in part, by fees from students and nonstudents attending any optional noncredit 
extracurricular event of the district. Although the ASB fund is under the control of the Board of 
Directors, each school’s student body prepares and submits a revenue and expenditure plan for Board 
approval. 
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Transportation Vehicle Fund 

The Transportation Vehicle fund accounts for the purchase or major repair of pupil transportation 
equipment. The Transportation Vehicle Fund is generally financed by state reimbursement to school 
districts for depreciation of approved pupil transportation equipment.  
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Debt Service Fund 

The Debt Service fund provides for the redemption and payment of interest on bonds. Each year an 
amount is levied which provides for redemption of bonds currently due, interest payments on bonds 
outstanding, and related costs.   The former bond was fully repaid in December 2018. The fund will 
continue to service the last few years of the non‐voted debt and will be in place for any future bond 
repayment needs. 
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Capital Project Fund 

The Capital Projects fund provides for acquisition of lands or buildings, major modernization of buildings 
and other property such as fields, and acquisition of equipment, including technology systems. Capital 
funds may also be used for energy audits and related upgrades. The Capital Projects Fund is generally 
financed from the proceeds from the sale of bonds, state matching revenues, lease or sale of surplus 
real property, interest earnings and special levies. The recent Capital Levy will allow much needed 
infrastructure, security and technology upgrades throughout the school district.   
 

 
 
 
 
 
 
 
 


