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Considerations
• There are several things that factor into the budget 

development process. 
• The following slides will outline things that are impacting or 

affecting the budget development process for the 2023-2024 
budget: 

• Legislative action in the current session
• End of federal Covid funding support (ESSER)
• Enrollment decline 
• Limits to levy collection
• Inflation
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Legislative Update 
• Anticipate IPD (inflationary index used by the state to 

apportion salary revenue) to come in at 3.6%-3.7%
• Anticipate small increase in Special Education Funding

• Increases in Special Education caps, funding multipliers, and 
Safety Net eligibility.

• Statewide anticipate ¼ to ½ of what’s needed to fully fund 
Special Education

• NKSD currently spends approximately $4M out of local levy 
collections to fund Special Education

• Transportation funding fix will not happen this session
• NKSD spends approximately $1M out of local levy to 

supplement transportation funding
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End of federal COVID support (ESSER)
• ESSER funds have been used to provide additional support to 

students as we emerged from the pandemic.
• Chiefly, supports consisted of additional staff to help limit 

class sizes as well as specialized support teachers to 
implement blended learning, AVID, and MTSS strategies. 

• ESSER helped prop up funding for districts across the nation 
during and after the pandemic 

• ESSER funds have now been expended and are no longer 
available

• Numerous districts are having to end additional supports due 
to end of ESSER funds. NKSD is not alone. 
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ESSER and NKSD fund balance
• Because NKSD expended ESSER funds across different 

years, the fund balance was larger than normal coming into 
the current (22-23) academic year.

• NKSD budgeted for a deficit spend for the 22-23 academic 
year knowing that the fund balance would be used to offset 
revenue shortfalls.

• The fund balance will be normalized by summer 2023
• Reminder: the fund balance is “one time money” and it cannot 

be used for continuous expenses (salary increases) as it is 
not sustainable.
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Enrollment Decline Most school 
districts are 
experiencing 
enrollment decline. 

National and state 
trends of declining 
enrollment.

NKSD currently 
overstaffed (by 
design to support 
students 
post-pandemic)
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Levy collection limits coming

Local levy collection in tax 
year 2024 will be limited by 
enrollment cap. 

This will affect the total 
revenues for NKSD in the 
23-24 academic year and 
beyond.
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Levy collection / Inflation

Even though we get inflation 
adjusted revenue from the 
state, levy dollars are NOT 
inflation adjusted. 

This presents challenges 
when we are seeing costs 
across the board impacted by 
inflation.
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In summary

We have several significant impacts all at once:
● ESSER ending
● Declining enrollment 
● Inflation

Furthermore, we have limited legislative action, and limited inflationary 
relief.

We must take action to maintain stability and solvency. This includes 
many difficult decisions about programs and personnel.

Again, we are not alone in this struggle. Districts across the state are all 
experiencing the combination of these three impacts.
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Questions?
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Resources re: the Budget 
Click HERE for 
the link to 
additional 
information:
● Informational 

videos
● 23-24 budget 

development
● Prior year 

budget 
information

https://www.nkschools.org/departments/business_office/budget/2023_-_2024_budget_information
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If we are struggling 
with the budget, why 
are we spending 
money on campus 
improvements? 

Capital levy funds 
must be used for 
capital expenditures.


