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Considerations

« Current Fund balance larger than normal but significant deficit spend in 22-23
» Enrollment still less than normal, currently slightly overstaffed

* Local levy collection for Tax year 2024 will be limited by enrollment cap
 Extra federal Covid funding has been previously expended

* Legislative session just started, but not much expectation of widespread funding formula changes
for k-12

« Spending one-time money (fund balance) on continuous expenses (increased salaries) is not
sustainable in the long term.
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23-24 Budget timeline

Budget Hearing & Adoption

Date, Aug 24
Prelim budget, prior to Teacher Contract
session close renewal, May 15
Start, Jan 1 . Multiple Bargains Bucilget Adoption
Board meeting - staffin
() € e complete?? Due, Aug 31

review, Apr 27 |

Budget Review, Jul 27
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Board Review

Enrollment projections /
Review of Program

Prelim budget
developed
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Final Budget developed

Leadership Team and Central office planning

e . Special Session
Legislative Session Apr25-May 24 <
Jan 9- Apr 24

Special Session

_ May 25 - Jun 23
(contingent) (contingent)
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Assumptions

 State revenue for funding formulas increased by 5.5% (governor’s budget -
4.5%)

« Expenses increasing similarly

* Enrollment approximately flat as forecasted by demographers
« Other revenue sources approximately unchanged
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Revenue - Expenditure & Ending Fund Balance

(no future adjustments)
(Revenue & Expenditure (bars) -right axis : Fund balances (lines) -left axis)

22-23 23-24 24-25 25-26

12,000,000.00 - 115,000,000.00
10,000,000.00 - 110,000,000.00
8,000,000.00 - 105,000,000.00
6,000,000.00 - 100,000,000.00

4,000,000.00 - 95,000,000.00

2,000,000.00 - 90,000,000.00

. - 85,000,000.00

I Total GF Revenue [ Total GF Expenses Ending FB
Minimum FB Policy (5%)=== Minimum FB Policy (7%)esssNon-spendable FB

Revenue - Expenditure & Ending Fund Balance
(adjustments starting 23-24 SY)

(Revenue & Expenditure (bars) -right axis : Fund balances (lines) -left axis)

22-23 23-24 24-25 25-26
12,000,000.00 - 104,000,000.00
10,000,000.00 - 102,000,000.00
8,000,000.00 - 100,000,000.00
6,000,000.00 - 98,000,000.00
4,000,000.00 - 96,000,000.00
2,000,000.00 - 94,000,000.00
, - 92,000,000.00
I Total GF Revenue I Total GF Expenses Ending FB

Minimum FB Policy (5%)== Minimum FB Policy (7%)esssNon-spendable FB
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Questions
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