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Hollis Brookline Cooperative School Board
Wednesday, January 18, 2023
Hollis Brookline Middle School
6:00
All times are subject to change without notice

Call to order

Appointment of a process observer
Agenda Adjustments

Nominations/Resignations/Retirements and Correspondence
Approval of Minutes — December, 2022

Public Input

Principal’s/Athletics reports
Mathematics review committee update
Tour of the science classrooms

Discussion
» Facilities update —renovations future planning — Superintendent’s memo
» Revenue and Expense report
» FY 24 update — Draft Warrant articles
o Contingency fund or increased the percentage regarding the unreserved
fund balance

Deliberations
» To see what action the Board will take regarding policy —JLCB - 2nd Reading
» To see what action the Board will take regarding policy - GEA - 3rd Reading
» To see what action the Board will take regarding increasing the percentage with
regards to the unreserved fund balance
» To see what action the Board will take regarding the Board putting forth a
warrant article to establish a contingency fund — FY 2024

Report out by the process observer
Non-public under RSA 91-A: 3l (a) Compensation and/or (c) reputation,
Motion to Adjourn



To: Hollis Brookline Cooperative School Board
From: Patrick West, Principal HBMS

Re: November Principal’s Report

Date: January 18, 2022

Information Only
December ROCKed
The HBMS Counseling Department hosted the 5" annual
“Theme Days and Knight Games” during the two weeks
leading up to the Holiday Vacation. Students and staff had
the opportunity to dress up for different theme days (ugly
sweater being a big one for staff) and compete in different
activities to earn points for their ROCK. A few activities
included building a snowperson out of classroom
materials, a Golden Egg Hunt and the Student vs. Staff
Volleyball game.

Garden Club - Recycling and Composting

The HBMS Garden Club has been working to improve the
recycling efforts in the building. The Garden Club has provided
the school with what is and what is not supposed to go into our
recycling bins. All ROCK groups are now participating in the
“Throw Away Thursday” movement. Every Thursday morning,
the Garden Club and one or two students from each ROCK will be
bringing the recycling bins out to the recycling dumpster behind
the school. The Garden Club will also be starting a small compost
bin the cafeteria this February to be used in our Greenhouse this
upcoming planting season. The Garden Club has welcomed classes
into the greenhouse to make classroom connections with the
vegetation that is being grown on campus.

HBMS Spelling Bee Champion

Big congratulations to 8" grade student Alex Ponce for winning the HBMS Spelling Bee. Alex will
represent HBMS at the state level competition in Concord, NH on February 25", All HBMS students had
an opportunity to participate in the preliminary round of the spelling bee in December. Thirty-two
students competed in the final which was held in the HBMS Library in December.



Daughters of American Revolution Essay Contest

We are excited to announce that Addyson Olszewski was awarded first place for the Daughters of the
American Revolution (DAR) Essay contest. Addyson will work with her social studies teacher, Mr.
Morrill, and English teacher, Ms. MacLeod, to prepare for her presentation on February 14" at the
Wheeler House. Addyson will receive certificate, pin and cash prize. A formal recognition of Addyson’s
achievement will be made at the end of the year ceremony in June.

SeaPerch STEM Project

All 8th grade students will be participating in the STEM project sponsored by the Portsmouth Naval
Shipyard (PNS). On February 8th and February 9th members of the PNS will be leading our 8th grade
students in the SeaPerch Program,; the building and testing of a small remotely operated underwater
vehicle. Students will be working in pairs to build an underwater vehicle over the course of two days. The
final phase of the program is a visit to UNH Durham where students test their SeaPerch machines in the
UNH pool, tour both the engineering and Ocean Engineering Labs, participate in an additional STEM
activity and eat lunch at the UNH dining hall.

Personnel updates:

HBMS is thrilled that Sam Boudreau will be taking over Computer Science for the remainder of the
school year. Sam Boudreau is coming from Hollis Upper Elementary School where she has been a
Technology Integration Teacher for several years.

We are currently looking to fill the following positions:

e 8" Grade Science e Art Long Term Substitute eTechnology Education e School Psychologist

Club Advisor Updates
In accordance with Policy GEA, please find attached the list of extracurricular advisor appointments for
the ‘22-23 school year.

Important Dates:

Martin Luther King Jr. Day (No School) — January 16"
End of Quarter 2/Semester 1 — January 24"

Early Release at 11:55am — January 30™"

Spirit Week — February 20" — February 24"

February Vacation — February 27" — March 3™

Respectfully Submitted,
Patrick West

Principal
Hollis Brookline Middle School



Student Council
Drama Club
Climbing Club

Ski Club

Video Game Club
Garden Club

Gay Straight Alliance
National History Day
Jazz Band

Math Counts
Mountain Bike Club
Robotics

French Club
Newspaper Club
Wednesday Morning Workouts
Yearbook

Debate Club
Game Club

2022 - 2023
HBMS Clubs and Advisors

Kerry Dod & Kristine Turcotte

Nancy Spencer, Liz Nault and Sue Kinney

Alex Simo

Carol Swanon & Karen Coutu
Jenn Christman

Danielle Berube

Kirsten Werne & Amy Chase
Sue Connelly

Liz Nault

Devin Fauteaux

Jake Richard

Bob Pooler & Kevin Zomchek
Jessica Minott

Sue Kinney and Christine Page
Alex Simo & Colleen Hoffman
Jessica Minott

Not Running This Year
Not Running This Year



To: Hollis Brookline Cooperative School Board
From: Tim Girzone, Principal HBHS

Re: Principal’s Report

Date: January, 2023

Information Only:

Guitar Night

Congratulations to all of our talented musicians and
Mr. Illingworth for putting on “HB Guitar Night”
Friday 12/16! The performances spanned a variety of
musical genres and inline with the “HB” theme of the
evening, included either song titles or artists that
began with the letters ‘H’ or ‘B’. Another incredible
night of performances by our talented musicians!

SAT Prep Class

HBHS will once again be offering a winter SAT Prep Class for Juniors. The course will
run for six weeks with Math classes being taught on Monday evenings by Mrs. Stacey
Plummer and English classes being taught on Thursday evenings by Mr. Patrick Groleau.
The course will begin on Monday, January 30th and run through Thursday, March 16th.
The cost of the course is $350. Registration for the course is underway and parents and
students have been provided with all pertinent information.

Honors Math Student

Congratulations to senior Will Longtin for his outstanding performance on the American
Mathematics Competition (AMC) Exam taken in November which has qualified him to
take the American Invitational Mathematics Examination (AIME). The last time HBHS
had a student qualify for the AIME was 2014. Will’s performance in this next round of
the national competition could qualify him to take the United States of America
Mathematical Olympiad exam (USAMO) which is the final round from which the
members of the USA Math Team are selected. Congrats to Will for his exceptional
performance in mathematics!



We the People

Congrats to Trevor Duval and our AP Gov
students who finished in second place on
Friday January 6th in Concord at the annual
"We the People" competition. It was
wonderful to see our students compete in a
contest demonstrating their knowledge on the
Constitution and how our system of
government works. We are extremely proud
of the work that they put in and of the
commitment they made to themselves and
their teammates.

High School Music Program

On Tuesday January 11th the Honors Choir, Concert Choir, Honors Jazz Band and
Concert Band traveled down to the Middle School to perform for and meet with students
to answer questions about the opportunities offered within our Music Department here at
the High School. The presentation was well received and plans for similar offerings in
the future are already in the works.

HomeBase CavBlock

On Monday January 9th HBHS held a HomeBase CavBlock for teachers to review with
students important information about our upcoming midterm exams as well as to support
and guide students with their CavBlock assignments for the remaining two weeks of the
semester. The block was 17 minutes long which created for the class period lengths
students and teachers are familiar with on a Friday PLC schedule. Preliminary reports
are that the use of this ‘non-instructional’ time was beneficial to students and staff in
providing guidance and support for our students. This is just one example of how an
‘Advisory’ block could be utilized here at HB.

Personnel updates:
HBHS is happy to announce the hiring of Ms. Jessica Strassburg for the position of
Interim English Teacher. Ms. Strassburg recently taught English at South Meadow MS in
Peterborough, NH where she also coached field hockey. Ms. Strasbourg holds an NH
endorsement in English Education (5-12) and is currently pursuing an MFA in Poetry and
Prose.
HBHS currently in the process of interviewing candidates for the following positions:

e 1 Special Education Paraprofessional

e 1 (Evening) Building Maintenance Supervisor

e 1 CTE Van Drivers

Important Dates:

Jan 16 - MLK Holiday - No School
Jan 24-27- Mid-term exam week
Jan 30 - Early Release



To: Andrew Corey, Superintendent
From: Brian Bumpus, District Athletic Coordinator
Re: January 2023 Board Report

HBHS Athletics Update: We have reached the halfway point in the winter season, and are excited to
see what all of our teams do down the stretch. The Girls Basketball, Ice Hockey, and Wrestling teams
all sit close to the top in their respective standings and are poised to make deep tournament runs, while
Unified Basketball is currently undefeated on the season! The Bowling, Indoor Track, and Swimming
teams have all had great starts to their seasons as well. The Alpine Ski team has been training hard since
the start of their season and looks forward to their first meet on Friday, January 13th, at Crotched
Mountain. We are excited to see where the remainder of the season takes us, and look forward to many
successes as play-offs and tournaments are right around the corner.

HBMS Athletics Update: Much like the high school, all 3 of our middle school teams are having great
winter seasons so far. The Boys Basketball team is currently in 1st place and set to square off against
undefeated Fairgrounds on Thursday, January 19th at home, and the Girls Basketball team sits in 4th
place with many successes along the way. The Wrestling team continues to develop and improve under
new coaching, and all three teams are just weeks away from their respective post-season competitions.

Holiday Tournaments: It was a busy break for our student-athletes, as several teams competed in
tournaments across the state. The HBMS Boys Basketball team participated in the Milford MS
tournament, while the HS Wrestling team competed in a 74-event on the UMass Lowell campus,
including teams from all over New England, and the Girls Basketball team participated in the Salem
Holiday Invitational. We were also fortunate enough to host two tournaments of our own this year, with
the support of the Athletic and Ice Hockey Booster Clubs. The HBHS Boys Basketball team hosted a
small, inaugural tournament on December 27th and 28th in the high school main gym, while the Ice
Hockey team hosted a 6-team event over the course of 3 days at Conway Arena. We look forward to
building on those teams successes and bringing more of these types of events back to the Hollis
Brookline community.

Hoops for Hunger: The HB Athletic Department sponsored a can drive in support of Hoops for Hunger
and was able to collect over 100 pounds of food, and a cash donation of $316.00 to the Milford SHARE
and Brookline Town food pantries in advance of the holiday season. A special thanks is owed to Mr.
Rhon Rupp for spearheading this fundraiser for a worthy cause.

Recent Coaching Hires:
HS Softball JV Coach - Cole Buschmann



District Coaching Openings: The HB Athletic Department is currently seeking qualified candidates for
several positions at HBHS and HBMS. Several positions are also currently in the interview process.

HBHS HBMS
Girls Lacrosse JV Coach Baseball Coach
Girls Lacrosse Assistant Coach Girls Lacrosse Coach
Boys Tennis Head Coach

Boys Tennis Assistant Coach
Girls Tennis Assistant Coach

Respectfully Submitted,

Brian Bumpus
District Athletic Coordinator



K-12 Math Curriculum Review
Update

Lance Flamino ¢ 01.18.2023



K-12 math curriculum
review conducted over
the 2022-2023 school

year.

Desired Outcomes / Goals
Review of written & taught math
curriculum K-12

Areas of Focus:

o K-12 Alignment & Communication

e Examination of accelerated math curriculum

e Examination of placement test, 6th grade
curriculum (pace, essential topics, possible
gaps created through acceleration)

e Review of common courses taught at
multiple grade levels

Present findings from review related

to:
e Programming / Curriculum
e Options / Flexibility regarding entrance and
exit of the accelerated math programs
e Recommendations for next steps




Considerations

According to the National Council of teachers of Mathematics (NCTM) in order to improve learning
experiences and outcomes for students, time should be spent analyzing and evaluating curriculum,
systemic policies, practices, and procedures that may restrict student access to or success in mathematics.

e Curriculum review being viewed not as a product to be created but rather a
process of continual improvement to be engaged with in order to better meet
the needs of students

e Begin by asking questions and allowing the answers to drive the process

e View curriculum as part of what drives and defines what happens in schools



Process

Research: Current curriculum documents, test data, acceleration models and

practices
Interviews: Building Administrators, Math Specialists, Teachers, Students

Observations / Explorations: Spend time in classrooms observing students

learning and engaging in mathematics. Observe problem solving techniques of
students with varying entry points to a common course
Data Collection & Sorting: Look into longitudinal outcomes of students based

on math pathways



Timeline:

e Review K-12 curriculum e  Continue Meetings (Staff/Students) Present findings and
documents e Student observations & problem .

e Explore testing results solving strategies recommendations

® Research acceleration e Explore student placement data
modes

e Follow up based on observations
Explore differences in common courses taught at
multiple stages
e Explore challenges with compaction in accelerated
grades 6-7

e Compile findings, explore themes, create report /
presentation

Meetings and interviews with
building administrators, math
specialists, teachers



Work so far

Research
e ReadK-12 Math curriculum documents
e Lookedintodistrict math testing data
e Explored practices of math acceleration including benefits and challenges

Interviews
e Met with all building principals, curriculum administrators, math specialists and many
teachers

e Surveyed teachers

Qualitative Data Analysis
e Content and thematic look at interview feedback



Next steps

Continue with Teacher Interviews & Follow-ups with Administrators
e Continue to meet with teachers who opt in

Student Interviews & Observations
e Spendtimein classrooms to observe how students engage with mathematics
e Examine problem solving strategies of students in common courses from different pathways

Data Collection
e Continue with qualitative analysis
e Collect and analyze student data with regard to placements and recommendations



Questions &
Suggestions



January 11, 2023

To: Hollis Cooperative School Board
From: Andrew Corey, Superintendent
Re: Building renovations

Dear Board Members,

Since July of 2022 we have been discussing plans forboth the shorttermand longterm renovations at
both Hollis Brookline High School and Hollis Brookline Middle School. Duringthis time period we have
reviewed plans, discussed alternatives and been provided estimates by EEl our consultant. Duringthese
months of discussing we have decided to delay a potential expansion to the Hollis Brookline High School
café that would have alsoresulted in fouradditional classrooms being created. Most recently, we have
focused ourattention onthe aginginfrastructure at building related to boilers, lighting and the
transition from oil to propane. As part of these discussions we have also been reviewing our middle
school science classrooms and the need foran upgrade.

Afterthese many months of discussion lam recommending the following for the Boards consideration. |
am recommending we proceed with alease warrantarticle to address the boilers at both buildings,
controls systems at both buildings, the removal of our underground oil tanks to be replaced with
propane; both buildings should have theirlighting systems updated to LED lights.

The boilersystems at the high school are original to the buildings and are reaching the end of their
useful life. The middleschool boilers range inage from 25 years of service to 30 years of service. State
environmental laws will be requiring us to upgrade the piping that connects the underground tanks to
both the middle school and high school boilers. This piping upgrade is mandated and will cost the Coop
District approximately $150,000 per building ($300,000 total) should this renovation project not move
forward. By movingto propane boilers we will eliminate ourunderground oiltanks and the potential
environmental risks whilealso leveraging our buying power as the Cooperative School District would be
bidding with the Hollis School District and the Town of Hollis to secure our propane provider. This
increase in bulk buying should resultina more competitive bid process. The LED lighting will enhance
the learningenvironmentas well as reduce ourelectrical consumption. Duringour process we also
reviewed arenovation to our middle school science wing. After multiple discussionsand reviewing
multiple options we have decided to delay these science renovations until we have more time toreview
designs whiledetermining ourfuture curriculum needs. | envision the science wingand the expansion
of the high cafeteriaand the development of increased instructional space atthe high school to be
brought forwardin the comingbudget cycles. | would also expectto provide the communities with an
update of eventually expanding ourdiscussions toincludethe use of solararrays to reduce energy
consumption. The chart below showsthe cost estimates forthe infrastructure renovations as well as
the potential savings these projects will most likely generate.



Project Description Cost Projected Yearly Savings Rebate

1 HS LED lighting $558,603 $42,036 $40,000
2 HS Boiler $1,180,000 $47,670 $16,000
HS Boiler has three major Components A. Remove HS oil tank $52,000

B. Furnish andinstall new propane tanks $75,000
C. Furnish andinstall boilers $1,053,000
Totals the $1,180,000

3 MS LED lighting $423,702 $26,810 $30,000
4, MS Boiler $914,500 $30,921 $16,000

MS Boileralso hasthree major Components  A. Remove HS oil tank $48,500
B. Furnish andinstall new propane tanks $60,000
C. Furnish and install boilers $806,000
Totals the $914,500

5. MS Science wing 51,209,508 Recommend delaying to a future budget cycle

By not moving forward with the renovations to the Middle School science labs we reduce the overall
cost of the lease warrant article to $3,076,805 (LED lightingand new boilers at both schools) which lam
recommending. Aslstated earlier,in my memo, | believe thatthe science lab renovations need further
discussion and refinement prior to being brought forward. The associated savings once renovations are
complete would resultin cost avoidance of approximately $147,437 on an annual basis.

An annual lease paymenton $3,076,805 (5% interestrate and a 15 yearterm) is estimated at $291,272
ora 10 yearlease paymenton $3,076,805 (3.8% interest rate) is estimated at $364,000.



Hollis Brookline Cooperative School District

FY23
as of 1/9/23
Expenses
Description Budget YTD Expense Encumbered Balance
Regular Education| $ 6,541,718 | S 2,538,867 | S 3,786,938 | $ 215,913
Special Education| $ 4,052,792 | S 1,376,845 | $ 2,125,570 | $ 550,377
Vocational Program| $ 53,000 | S - S 61,000 | S (8,000)
Co-curricular Program| S 887,477 | S 384,690 | S 448,162 | $ 54,625
Student Support Services| $ 1,738,083 | S 676,473 | S 1,038,331 | S 23,279
Instructional Staff Support| S 632,804 | S 312,512 | S 325,509 | S (5,217)
School Board/SAU assessment]| $ 1,159,747 | S 569,057 | S 591,468 | S (777)
School Administration| $ 1,108,498 | S 598,904 | S 519,081 | S (9,487)
Facilities| $ 1,711,455 | S 886,576 | S 906,966 | S (82,087)
Transportation| $ 1,166,820 | S 475,564 | § 808,012 | S (116,756)
Benefits| $ 5,929,401 | S 2,504,970 | S 3,291,933 | $ 132,498
Site Improvements| $ 118 38,350 | $ 22,700 | S (61,049)
Debt Service| S 1,031,647 | S 1,031,647 | S - S -
Transfers| $ 885,000 | S - S 885,000 | $ -
TOTAL FY23 EXPENSES $ 26,898,443 | $ 11,394,454 $ 14,810,670 S 693,318
Plus FY22 Expense Carryover| $ 700,300 | S 477,080 | $ 177,019 | $ 46,201
TOTAL FY22 + FY23 EXPENSES $ 27,598,743 | $ 11,871,534 $ 14,987,689 S 739,519




Revenue

In Excess of
Description Budget YTD Revenue Expected Budget

Local Property Tax $ 18,586,024 | S 9,750,000 | $ 8,836,024 | S -
Adequacy Aid Grant/Tax S 5,196,121 | $ 2,630,117 | $ 2,566,004 | S 0
Impact Fees S 25,000 | S - S 25,000 | S -

State
Special Education Aid| $ 350,000 | S 301,595 S (48,405)
Building Aid| S 219,362 | S 109,680 | $ 109,682 | $ -
Food Service| $ 3,000 | S - S 3,000 | S -
Vocational Aid| S 5,000 | $ 8,818 | S - S 3,818
NHRS Reimbursement| S - S 135,221 | $ - S 135,221

Federal

Grants| S 260,000 | S 34,419 | S 225,581 | S -
Food Service| $ 38,000 | S 36,897 | $§ 40,000 | S 38,897
Medicaid| $ 70,000 | $ 6,206 | S 63,794 | S -

Local
Tuition| $ 35,000 | $ 41,257 | S - S 6,257
Food Service Sales| $ 359,000 | S 165,755 | $§ 193,245 | $ -
Other| S 17,500 | S 18,523 | S - S 1,023
Plus FY22 Expense Carryover 700,300 | S 477,080 | $ 177,019 | $ (46,201)
Contingency &Trusts S 225,000 | S - S 225,000 | S -
Fund Balance/Audit Adjustments S 1,697,995 | S - S 1,697,995 | S -
Less Retained Fund Balance S (188,559)| S - S (188,559)| S -
TOTAL REVENUE $ 27,598,743 | $ 13,715,568 $ 13,973,785 S 90,610
Total Expense Balance $ 739,519
Total Revenue Balance $ 90,610
Unreserved Fund Balance Before Funding Items Below $ 830,130

Estimated Needs for FY24

Maintenance Trust $ 300,000
Special Ed Trust S 25,000
Retained Fund Balance $ 188,559

Total Reductions $ 513,559

Projected Fund Balance $ 316,571



Explanation of budget balances on current expense report

Description Current Balance Notes
Regular Education| $ 215,913 | Teacher vacancies, hiring savings, and unpaid leaves
Special Education| S 550,377 | Para vacancies, ESY savings, savings in out of district services
Vocational Program| $ (8,000)
Co-curricular Program| $ 54,625 | Unfilled coaching and extra curricular positions
Student Support Services| $ 23,279 | Salaries less than expected for a variety of reasons
Instructional Staff Support| $ (5,217)
School Board/SAU assessment| $ (777)
School Administration| $ (9,487)| Temporary IT employees
Facilities| S (82,087)| Electric and Qil costs higher than expected
Transportation| S (116,756)| Voc Ed Transportation - using outside services due to staff shortages
Benefits| S 132,498 | Savings in taxes, insurance and retirement due to vacancies & lower salaries
Site Improvements| $ (61,049)| Press box stairs and platform
Debt Service| $ -
Transfers| $ -

General explanation of what is included in each account category

Function Description Includes
1100|Regular Education Teacher salaries and teaching materials
1200]Special Education Teacher salaries, teaching materials, ESY, out-of-district tuition
1300]Vocational Program Vocational ed. Tuition
1400]Co-curricular Program Athletic program and other co-curricular activities
2100]Student Support Services Guidance, nurse, psychologist, OT, teaching/testing supplies, contracted services
2200} Instructional Staff Support Professional development, librarian, library supplies, computer equipment
2300]School Board/Assessment Assessment, school board expense, annual meeting expense, legal expense
2400]School Administration Administrator & secretarial salaries, copiers, telephone, hardware/software support
contracts, site licensing, consulting, network services, office supplies
2500]Food Service Bad Debt Uncollectable student breakfast and lunch money
2600]Facilities Custodial/maintenance salaries, snow plowing, mowing, building repairs,
heating oil, electric, janitorial supplies, property/liability insurance
2700]Transportation Bus and transportation, fuel
2900]Benefits Health and dental insurance, taxes, NHRS, Life/LTD, workers comp & unemployment
4000[Site Improvement Site improvements including architectural fees
5100]Bonds Principal and interest payments on bonds
5200]Transfers Accounting line to make total expenses match total revenue, and match the budget.




FY24 Coop Budget - Round 4.1

Account Description FY21 Actual FY22 Actual FY23 Budget Round 3.0 Round 4.1 $ Diff % Diff
10.1100.111.00.New Hire Orientation Wages $3,885.00 $6,370.75 $4,000.00 $6,000.00 $6,000.00 $2,000.00 50.00%
10.1100.112.00.4Teacher Lane Changes $0.00 $0.00 $82,008.00 $77,924.00 $77,924.00 -(S4,084.00) -4.98%
10.1100.128.03.(Salaries, Substitutes $49,689.96 $55,093.95 $78,663.00 $70,000.00 $70,000.00 -($8,663.00)| -11.01%
10.1100.128.04.(Salaries, Substitutes $53,528.50 $111,662.21 $99,663.00 $115,000.00 $115,000.00 $15,337.00 15.39%
10.1100.320.03.JHomebound Instruction-Non-EE $0.00 $0.00 $250.00 $250.00 $250.00 $0.00 0.00%
10.1100.320.04.Homebound Instruction-Non-EE $0.00 $0.00 $1,000.00 $1,000.00 $1,000.00 $0.00 0.00%
10.1100.613.03.(Testing $156.23 $0.00 $0.00 $200.00 $200.00 $200.00( #DIV/0!
10.1100.614.03.4Expendable Supplies $5,318.04 $6,384.33 $13,700.00 $13,700.00 $13,700.00 $0.00 0.00%
10.1100.614.04.dExpendable Supplies $4,323.25 $7,915.56 $11,500.00 $11,500.00 $11,500.00 $0.00 0.00%
10.1100.616.03.Awards $0.00 $0.00 $0.00 $900.00 $900.00 $900.00( #DIV/0!
10.1100.616.04.Awards $959.02 $669.55 $800.00 $900.00 $900.00 $100.00 12.50%
10.1100.642.03.4Publications $2,506.91 $2,237.12 $2,650.00 $2,650.00 $2,650.00 $0.00 0.00%
10.1100.642.04.4Publications $0.00 $6,437.00 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.1100.648.00.(Access Fees $0.00 $1,598.00 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.1100.733.03.¢Additional Equipment $431.99 $0.00 $0.00 $1,000.00 $1,000.00 $1,000.00( #DIV/0!
10.1100.733.04.gAdditional Equipment $0.00 $167.00 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.1100.737.03.qReplacement Equipment $0.00 $112.19 $600.00 $1,000.00 $1,000.00 $400.00 66.67%
10.1100.737.04.JReplacement Equipment $749.98 $621.75 $3,300.00 $1,000.00 $1,000.00 -($2,300.00)| -69.70%
10.1102.112.03.(Salaries, Art $57,281.70 $55,946.08 $65,503.00 $66,650.00 $66,650.00 $1,147.00 1.75%
10.1102.112.04.(Salaries, Art $133,952.00 $136,717.00 $141,662.00 $153,221.00 $153,221.00 $11,559.00 8.16%
10.1102.430.04.Equipment Repair, Art $248.41 $0.00 $1,250.00 $250.00 $250.00 -($1,000.00)| -80.00%
10.1102.614.03.dExpendable Supplies, Art $3,359.21 $3,785.36 $4,239.10 $4,814.39 $4,814.39 $575.29 13.57%
10.1102.614.04.QExpendable Supplies, Art $8,855.31 $12,071.93 $12,575.00 $13,205.00 $13,205.00 $630.00 5.01%
10.1102.733.03.4AddI Equipment, Art $276.75 $443.06 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.1102.737.04.QReplacement Equipment, Art $721.90 $3,054.93 $3,243.00 $5,236.00 $5,236.00 $1,993.00 61.46%
10.1105.112.03.(Salaries, English $250,557.52 $282,650.00 $291,552.00 $299,998.00 $299,998.00 $8,446.00 2.90%
10.1105.112.04.(QSalaries, English $709,745.16 $678,587.22 $718,098.00 $721,629.00 $721,629.00 $3,531.00 0.49%
10.1105.320.03.dGuest Speakers, Lang Arts -($1,800.00) $1,800.00 $0.00 $2,000.00 $2,000.00 $2,000.00( #DIv/0!
10.1105.320.04.QGuest Speakers, Lang Arts $0.00 $500.00 $0.00 $0.00 $0.00 S0.00| #DIV/O!
10.1105.550.04.(Printing, Lang Arts $400.00 $0.00 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.1105.612.04.QWorkbooks, Lang Arts $5,497.80 $4,614.82 $6,000.00 $6,000.00 $6,000.00 $0.00 0.00%
10.1105.614.03.JExpendable Supplies, Lang Arts $0.00 $0.00 $138.22 $266.96 $266.96 $128.74| 93.14%
10.1105.615.04.(Teaching Mat, Lang Arts $116.96 $464.05 $600.00 $660.00 $660.00 $60.00 10.00%
10.1105.641.03.(Textbooks, Lang Arts $6,389.07 $5,489.71 $5,935.46 $7,358.34 $7,358.34 $1,422.88 23.97%
10.1105.641.04.4Textbooks, Lang Arts $4,090.56 $7,711.12 $6,500.00 $6,500.00 $6,500.00 $0.00 0.00%
10.1105.643.04.0Online Resources, Lang Arts $0.00 $400.00 $1,050.00 $1,200.00 $1,200.00 $150.00 14.29%
10.1105.644.04.4Periodicals, Lang Arts $375.00 $439.56 $500.00 $500.00 $500.00 $0.00 0.00%
10.1105.733.03.4AddI Equip, Lang Arts $337.80 $301.20 $1,000.00 $576.82 $576.82 -($423.18)| -42.32%
10.1105.733.04.4AddI Equip, Lang Arts $413.86 $0.00 $0.00 $0.00 $0.00 $0.00| #DIV/O!




Account Description FY21 Actual FY22 Actual FY23 Budget Round 3.0 Round 4.1 S Diff % Diff
10.1106.112.03.(Salaries, Foreign Lang $190,624.64 $222,493.74 $207,927.00 $214,721.00 $200,030.00 -($7,897.00) -3.80%
10.1106.112.04.(Salaries, Foreign Lang $428,609.68 $454,911.26 $453,894.00 $468,954.00 $468,954.00 $15,060.00 3.32%
10.1106.320.04.0Guest Speakers, Foreign Language $0.00 $388.19 $500.00 $300.00 $300.00 -($200.00)| -40.00%
10.1106.612.04.dWorkbooks, Foreign Language $10,469.10 $1,899.26 $1,680.00 $3,445.00 $3,445.00 $1,765.00( 105.06%
10.1106.614.03.0Expend. Supplies, Foreign Language $266.75 $182.62 $230.68 $961.52 $961.52 $730.84| 316.82%
10.1106.614.04.Expend. Supplies, Foreign Language $675.95 $674.02 $1,200.00 $1,600.00 $1,600.00 $400.00 33.33%
10.1106.615.03.(Teaching Mat, Foreign Language $617.07 $510.29 $228.00 $734.59 $734.59 $506.59( 222.19%
10.1106.615.04.(Teaching Mat, Foreign Language $753.08 $493.55 $700.00 $1,400.00 $1,400.00 $700.00 100.00%
10.1106.616.04.Awards, Foreign Language $0.00 $105.87 $250.00 $500.00 $500.00 $250.00 100.00%
10.1106.641.04.(Textbooks, Foreign Language $1,742.06 $1,975.36 $3,830.00 $2,910.00 $2,910.00 -($920.00) -24.02%
10.1106.643.03.4Online Resources, Foreign Language $0.00 $724.96 $935.00 $841.00 $841.00 -($94.00)| -10.05%
10.1106.643.04.dOnline Resources, Foreign Language $307.96 $3,762.11 $6,959.00 $6,196.00 $6,196.00 -($763.00) -10.96%
10.1106.733.03.JAddlI Equip, Foreign Language $294.85 $0.00 $67.98 $0.00 $0.00 -($67.98)| -100.00%
10.1106.733.04.4AddI Equip, Foreign Language $548.52 $500.90 $675.00 $0.00 $0.00 -($675.00)| -100.00%
10.1106.737.03.dRepl Equipment, Foreign Language $0.00 $0.00 $350.91 $540.86 $540.86 $189.95( 54.13%
10.1107.112.03.(Salaries, Health $71,487.00 $72,023.00 $73,103.00 $66,650.00 $66,650.00 -($6,453.00) -8.83%
10.1107.112.04.(Salaries, Health and Wellness $64,055.00 $64,535.00 $65,503.00 $74,383.00 $74,383.00 $8,880.00 13.56%
10.1107.614.03.4Expendable Supplies, Health $587.91 $406.02 $236.62 $350.00 $350.00 $113.38 47.92%
10.1107.614.04.JExpendable Supplies, Health/Wellness $0.00 $297.52 $300.00 $700.00 $700.00 $400.00 133.33%
10.1107.615.03.(Teaching Mat, Health $435.10 $115.01 $1,300.00 $0.00 $0.00 -($1,300.00)| -100.00%
10.1107.615.04.(Teaching Mat, Health $0.00 $916.16 $900.00 $1,000.00 $1,000.00 $100.00 11.11%
10.1107.641.04.Books and Other Print Media, Health $0.00 $471.39 $1,200.00 $1,200.00 $1,200.00 $0.00 0.00%
10.1108.112.03.(Salaries, Phys Ed $120,407.75 $120,058.88 $122,847.00 $136,717.00 $136,717.00 $13,870.00 11.29%
10.1108.112.04.(Salaries, Phys Ed $56,197.00 $79,819.50 $103,904.00 $108,375.00 $108,375.00 $4,471.00 4.30%
10.1108.320.04.Guest Speaker, Phys Ed $0.00 $500.00 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.1108.430.03.4Equipment Repair, Phys Ed $620.00 $416.24 $800.00 $1,600.00 $1,600.00 $800.00 100.00%
10.1108.430.04.dEquipment Repair, Phys Ed $0.00 $639.56 $800.00 $800.00 $800.00 $0.00 0.00%
10.1108.614.03.4Expendable Supplies, Phys Ed $836.74 $0.00 $339.90 $425.99 $425.99 $86.09 25.33%
10.1108.615.03.(JTeaching Mat, Phys Ed $0.00 $349.94 $0.00 $724.00 $724.00 $724.00( #DIV/0!
10.1108.615.04.(Teaching Mat, Phys Ed $3,399.13 $2,583.22 $2,900.00 $3,100.00 $3,100.00 $200.00 6.90%
10.1108.733.04.dAddI Equipment, Phys Ed $489.40 $527.47 $500.00 $700.00 $700.00 $200.00[ 40.00%
10.1108.737.03.0Replacement Equipment, Phys Ed $487.89 $2,172.75 $2,618.20 $2,618.20 $2,618.20 $0.00 0.00%
10.1108.737.04.Replacement Equipment, Phys Ed $885.29 $1,076.15 $1,100.00 $1,400.00 $1,400.00 $300.00| 27.27%
10.1109.112.04.0Salaries, Family/Consumer Science $62,684.84 $62,831.53 $65,503.00 $66,650.00 $66,650.00 $1,147.00 1.75%
10.1109.320.04.dGuest Speakers, Family/Consumer Scig $100.00 $150.00 $200.00 $200.00 $200.00 $0.00 0.00%
10.1109.430.04.JEquipment Repair, Family/Consumer § $71.80 $435.00 $794.00 $794.00 $794.00 $0.00 0.00%
10.1109.614.04.JExpendable Supplies, Family/Consume $8,322.90 $6,260.62 $11,000.00 $11,000.00 $11,000.00 $0.00 0.00%
10.1109.616.04.Awards, Family/Consumer Science $0.00 $0.00 $80.00 $80.00 $80.00 $0.00 0.00%
10.1109.737.04.dRepl Equipment, Family/Consumer Scij $1,335.56 $1,545.25 $2,000.00 $2,000.00 $2,000.00 $0.00 0.00%
10.1110.112.03.(Salaries, Tech Ed $60,272.00 $62,242.00 $64,755.00 $59,692.00 $59,692.00 -($5,063.00) -7.82%




Account Description FY21 Actual FY22 Actual FY23 Budget Round 3.0 Round 4.1 S Diff % Diff
10.1110.430.03.qEquipment Repair, Tech Ed $245.47 $1,266.00 $600.00 $600.00 $600.00 $0.00 0.00%
10.1110.490.00.qLazer Machine Maint. Contract, Tech E $0.00 $1,845.00 $11,450.00 $11,450.00 $11,450.00 $0.00 0.00%
10.1110.491.00.dHaaS CNC Mill Service Contract, Tech E $0.00 $1,900.00 $0.00 $0.00 $0.00 $0.00| #DIV/O!
10.1110.614.03.JExpendable Supplies, Tech Ed $3,871.21 $1,166.67 $7,074.50 $7,074.50 $7,074.50 $0.00 0.00%
10.1110.615.03.(Teaching Mat, Tech Ed $2,336.95 $2,377.03 $2,790.50 $2,790.50 $2,790.50 $0.00 0.00%
10.1110.733.03.d Additional Equip, Tech Ed $3,606.70 $5,872.37 $3,930.00 $3,930.00 $3,930.00 $0.00 0.00%
10.1110.737.03.QRepl Equipment, Tech Ed $905.81 $1,055.00 $1,065.32 $1,065.32 $1,065.32 $0.00 0.00%
10.1111.112.03.(Salaries, Math $297,260.00 $303,780.48 $312,742.00 $326,554.00 $326,554.00 $13,812.00 4.42%
10.1111.112.04.(Salaries, Math $750,202.68 $766,734.30 $814,747.00 $824,201.00 $824,201.00 $9,454.00 1.16%
10.1111.614.03.dExpendable Supplies, Math $661.26 $1,340.07 $1,750.00 $2,527.95 $2,527.95 $777.95 44.45%
10.1111.614.04.4Expendable Supplies, Math $1,711.45 $1,255.18 $1,160.00 $1,230.00 $1,230.00 $70.00 6.03%
10.1111.615.00.4FY Teaching Materials, Math $0.00 $8.00 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.1111.615.03.(Teaching Mat, Math $2,066.86 $0.00 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.1111.615.04.QTeaching Mat, Math $1,232.56 $3,426.07 $120.00 $0.00 $0.00 -($120.00)| -100.00%
10.1111.641.03.4Textbooks, Math $3,197.32 $0.00 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.1111.641.04.(Textbooks, Math $13,928.24 $12,094.75 $16,461.12 $2,318.10 $2,318.10 -($14,143.02)| -85.92%
10.1111.643.03.4Online Resources, Math $495.37 $2,514.24 $1,463.65 $433.65 $433.65 -($1,030.00)[ -70.37%
10.1111.643.04.4Online Resources, Math $1,170.35 $2,271.00 $400.00 $722.00 $722.00 $322.00 80.50%
10.1111.733.04.JAdditional Equipment, Math $0.00 $468.91 $350.00 $0.00 $0.00 -($350.00)| -100.00%
10.1111.810.03.(JFees, Math $517.00 $264.00 $218.50 $0.00 $0.00 -($218.50)| -100.00%
10.1111.810.04.JFees, Math $103.00 $103.00 $200.00 $200.00 $200.00 $0.00 0.00%
10.1112.112.03.(Salaries, Music $136,344.00 $138,885.00 $142,547.00 $146,690.00 $146,690.00 $4,143.00 2.91%
10.1112.112.04.(QSalaries, Music $82,061.78 $89,111.38 $94,299.28 $94,866.00 $94,866.00 $566.72 0.60%
10.1112.113.04.(Salaries , Theater $20,293.42 $21,183.36 $22,038.73 $26,468.00 $26,468.00 $4,429.27 20.10%
10.1112.430.00.JEquipment Repair, Music $0.00 $435.00 $7,600.00 $7,600.00 $7,600.00 $0.00 0.00%
10.1112.430.03.(Equipment Repair, Music $450.00 $604.66 $740.00 $820.00 $820.00 $80.00 10.81%
10.1112.430.04.JEquipment Repair, Music $1,188.98 $789.00 $1,800.00 $2,000.00 $2,000.00 $200.00( 11.11%
10.1112.540.03.(JTransportation, Music $0.00 $0.00 $750.00 $700.00 $700.00 -($50.00) -6.67%
10.1112.540.04.(Transportation, Music $0.00 $1,125.15 $3,200.00 $3,200.00 $3,200.00 $0.00 0.00%
10.1112.580.04.(Travel, Choral Director $0.00 $0.00 $300.00 $600.00 $600.00 $300.00| 100.00%
10.1112.612.04.Workbooks, Music $216.87 $461.99 $400.00 $400.00 $400.00 $0.00 0.00%
10.1112.614.03.4Expendable Supplies, Music $423.85 $0.00 $0.00 $0.00 $0.00 S0.00| #DIV/O!
10.1112.614.04.Expendable Supplies, Music $0.00 $352.24 $1,500.00 $1,600.00 $1,600.00 $100.00 6.67%
10.1112.615.03.4Teaching Mat, Music $238.40 $1,088.86 $1,120.00 $1,120.00 $1,120.00 $0.00 0.00%
10.1112.615.04.(Teaching Mat, Music $594.00 $2,008.28 $2,100.00 $2,100.00 $2,100.00 $0.00 0.00%
10.1112.616.04.QTeaching Mat, Choral $5,374.21 $2,325.17 $2,000.00 $2,100.00 $2,100.00 $100.00 5.00%
10.1112.617.04.Teaching Mat, Dance $339.88 $343.02 $350.00 $350.00 $350.00 $0.00 0.00%
10.1112.643.03.dOnline Resources, Music $0.00 $598.00 $478.00 $198.00 $198.00 -($280.00)| -58.58%
10.1112.737.00.JFY Equip Replacement, Music $18,657.68 $0.00 $3,000.00 $0.00 $0.00 -($3,000.00)| -100.00%
10.1112.737.03.4Replacement Equipment, Music $251.42 $0.00 $0.00 $0.00 $0.00 $0.00| #DIV/O!
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10.1112.737.04.qReplacement Equipment, Music $1,259.80 $6,670.95 $4,000.00 $4,000.00 $4,000.00 $0.00 0.00%
10.1112.810.03.(Fees, Music $545.00 $0.00 $780.00 $500.00 $500.00 -($280.00) -35.90%
10.1112.810.04.(Fees, Music $527.98 $835.00 $1,280.00 $1,280.00 $1,280.00 $0.00 0.00%
10.1113.112.03.(Salaries, Science $235,637.76 $249,138.77 $257,331.00 $279,529.00 $279,529.00 $22,198.00 8.63%
10.1113.112.04.(Salaries, Science $590,657.20 $610,288.00 $618,578.00 $651,485.00 $651,485.00 $32,907.00 5.32%
10.1113.430.03.Equipment Repair, Science, Grade 7 $1,389.00 $1,000.00 $1,500.00 $1,500.00 $1,500.00 $0.00 0.00%
10.1113.430.04.(Equipment Repair, Science $1,057.00 $1,100.00 $1,500.00 $1,650.00 $1,650.00 $150.00] 10.00%
10.1113.612.04.dWorkbooks, Science $1,661.15 $900.11 $2,100.00 $2,310.00 $2,310.00 $210.00 10.00%
10.1113.613.03.0Expendable Supplies, Science, Grade 8 $658.58 $663.30 $600.00 $600.00 $600.00 $0.00 0.00%
10.1113.614.03.dExpendable Supplies, Science, Grade 7 $1,920.85 $2,525.18 $2,771.58 $3,506.96 $3,506.96 $735.38 26.53%
10.1113.614.04.QExpendable Supplies, Science $2,504.36 $3,738.46 $4,100.00 $4,100.00 $4,100.00 $0.00 0.00%
10.1113.615.03.(JTeaching Mat, Science, Grade 7 $7,921.72 $8,770.83 $10,247.10 $10,962.22 $10,962.22 $715.12 6.98%
10.1113.615.04.4Teaching Mat, Science $4,875.56 $5,721.42 $5,800.00 $6,380.00 $6,380.00 $580.00 10.00%
10.1113.616.03.4Teaching Mat, Science, Grade 8 $5,233.08 $5,017.10 $5,104.84 $6,374.21 $6,374.21 $1,269.37 24.87%
10.1113.641.03.(Textbooks, Science $0.00 $15,102.18 $0.00 $0.00 $0.00 $0.00( #DIv/0!
10.1113.641.04.(Textbooks, Science $12,415.52 $69.60 $3,750.00 $0.00 $0.00 -($3,750.00)| -100.00%
10.1113.643.04.Online Resources, Science $0.00 $349.00 $0.00 $0.00 $0.00 $0.00( #DIV/0!
10.1113.733.00.HBHS Lab Tables, Science $0.00 $11,719.60 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.1113.733.04.dAddI Equipment, Science $1,074.90 $611.31 $1,108.11 $1,210.00 $1,210.00 $101.89 9.19%
10.1113.737.04.qRepl Equipment, Science $2,283.53 $3,290.00 $2,300.00 $2,530.00 $2,530.00 $230.00 10.00%
10.1113.810.03.(Fees, Science, Grade 7 $120.00 $0.00 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.1114.112.04.(Salaries, Computer Ed $69,981.01 $74,597.69 $76,413.00 $79,694.00 $79,694.00 $3,281.00 4.29%
10.1114.614.04.Expendables, Computer Ed $1,365.57 $375.51 $825.00 $880.00 $880.00 $55.00 6.67%
10.1114.615.04.4Teaching Mat, Computer Ed $1,243.45 $1,206.97 $1,350.00 $1,350.00 $1,350.00 $0.00 0.00%
10.1114.641.04.(Textbooks, Computer Ed $29.28 $787.70 $324.00 $330.00 $330.00 $6.00 1.85%
10.1114.733.00.4FY Furniture/Fixtures, Computer Ed $2,713.93 $0.00 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.1114.733.04.dFurniture/Fixtures, Computer Ed $1,739.21 $0.00 $0.00 $0.00 $0.00 $0.00( #DIv/0!
10.1115.112.03.(Salaries, Soc Studies $295,130.34 $303,142.69 $311,652.00 $292,648.00 $292,648.00( -($19,004.00) -6.10%
10.1115.112.04.(Salaries, Soc Studies $625,053.01 $623,717.00 $705,334.00 $633,885.00 $633,885.00( -($71,449.00)| -10.13%
10.1115.320.03.(Guest Speakers, Soc Studies $0.00 $0.00 $800.00 $800.00 $800.00 $0.00 0.00%
10.1115.612.04.dWorkbooks, Soc Studies $320.60 $151.34 $100.00 $100.00 $100.00 $0.00 0.00%
10.1115.614.03.(Expendable Supplies, Soc Studies $381.78 $248.29 $610.65 $883.58 $883.58 $272.93 44.69%
10.1115.614.04.dExpendable Supplies, Soc Studies $0.00 $507.81 $300.00 $350.00 $350.00 $50.00( 16.67%
10.1115.615.03.(Teaching Mat, Soc Studies $1,151.32 $0.00 $0.00 $442.75 $442.75 $442.75| #DIV/0!
10.1115.615.04.(JTeaching Mat, Soc Studies $1,214.78 $175.98 $1,400.00 $1,625.00 $1,625.00 $225.00 16.07%
10.1115.641.04.(Textbooks, Soc Studies $2,746.14 $5,922.53 $12,160.60 $2,000.00 $2,000.00( -($10,160.60)| -83.55%
10.1115.643.03.dOnline Resources, Soc Studies $76.60 $0.00 $413.46 $629.98 $629.98 $216.52 52.37%
10.1115.643.04.4Online Resources, Soc Studies $1,312.00 $1,424.90 $4,390.00 $4,505.00 $4,505.00 $115.00 2.62%
10.1115.810.03.(Fees, Soc Studies $0.00 $800.00 $720.00 $600.00 $600.00 -($120.00)| -16.67%
10.1116.112.04.(Salaries, Engineering $54,936.68 $57,377.00 $59,693.00 $62,257.00 $62,257.00 $2,564.00 4.30%
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10.1116.430.04.Equipment Repair, Engineering $68.75 $100.00 $1,100.00 $100.00 $100.00 -($1,000.00)] -90.91%
10.1116.614.04.Expendable Supplies, Engineering $672.21 $1,117.22 $1,150.00 $1,150.00 $1,150.00 $0.00 0.00%
10.1116.733.04.AddI Equipment, Engineering $2,079.23 $3,015.00 $3,000.00 $3,440.00 $3,440.00 $440.00 14.67%
10.1116.810.00.(First Robotics Team Registration $0.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $0.00 0.00%
10.1116.811.04.PLTW Participation Fee $3,200.00 $3,200.00 $3,300.00 $3,300.00 $3,300.00 $0.00 0.00%
10.1123.112.03.(Salaries, Reading $156,779.00 $160,807.00 $164,851.00 $167,737.00 $167,737.00 $2,886.00 1.75%
10.1123.641.03.(Textbooks, Reading $114.32 $430.09 $476.61 $544.53 $544.53 $67.92 14.25%
10.1123.810.03.(Fees, Spelling Bee $182.50 $182.50 $185.00 $190.00 $190.00 $5.00 2.70%
10.1169.112.03.(Salaries, Computer $56,197.00 $53,890.00 $56,066.00 $58,473.00 $58,473.00 $2,407.00 4.29%
10.1169.615.03.(JTeaching Mat, Computer $4,490.73 $129.73 $772.00 $0.00 $0.00 -($772.00)| -100.00%
10.1169.733.03.( Furniture and Fixtures $0.00 $617.99 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.1180.110.00.dNew Personnel-Covid-19 $77,704.36 $984.60 $0.00 $0.00 $0.00 $0.00| #DIV/0!

$5,972,526.37| $6,159,713.32| $6,556,073.62 $6,614,093.92| $6,599,402.92 $43,329.30 0.66%
10.1200.110.00.0Negt. Support Staff Increases $0.00 $0.00 $33,758.08 $0.00 $0.00| -($33,758.08)| -100.00%
10.1200.110.03.New Positions, SPED $0.00 $0.00 $0.00 $50,103.00 $50,103.00 $50,103.00| #DIV/0!
10.1200.110.04.New Positions, SPED $0.00 $0.00 $0.00 $2,000.00 $2,000.00 $2,000.00( #DIv/0!
10.1200.111.03.(Wages: Personal Care $6,777.48 $4,970.58 $8,500.00 $11,500.00 $11,500.00 $3,000.00 35.29%
10.1200.111.04.Wages: Personal Care $30,001.12 $32,140.66 $70,500.00 $58,500.00 $58,500.00 -($12,000.00)[ -17.02%
10.1200.112.00.dSalaries, Special Ed Math $85,134.00 $85,773.00 $87,059.00 $88,583.00 $59,692.00| -($27,367.00)| -31.44%
10.1200.112.03.dSalaries, Res Rm/spec Needs $311,729.64 $273,881.95 $297,655.00 $341,145.10 $341,145.10 $43,490.10| 14.61%
10.1200.112.04.0Salaries, Res Rm/Spec Needs $524,471.33 $536,612.45 $545,247.00 $510,941.47 $510,941.47 -($34,305.53) -6.29%
10.1200.113.03.dMeetings/Extra-Curricular, IEP $0.00 $0.00 $750.00 $750.00 $750.00 $0.00 0.00%
10.1200.113.04.0Meetings/Extra-Curricular, IEP $0.00 $0.00 $1,500.00 $1,500.00 $1,500.00 $0.00 0.00%
10.1200.114.03.0Salaries, Special Ed Paras $173,354.49 $139,160.96 $177,074.79 $169,495.21 $169,495.21 -($7,579.58) -4.28%
10.1200.114.04.(Salaries, Special Ed Paras $418,800.89 $408,197.45 $377,453.21 $365,961.41 $365,961.41| -($11,491.80) -3.04%
10.1200.115.00.¢Stipends $5,000.00 $0.00 $5,800.00 $6,550.00 $6,550.00 $750.00 12.93%
10.1200.115.03.(Secretaries, Student Services $13,971.05 $14,628.19 $15,466.28 $16,429.00 $16,429.00 $962.72 6.22%
10.1200.115.04.0Secretaries, Student Services $25,917.59 $26,822.87 $28,215.65 $26,681.16 $26,681.16 -($1,534.49) -5.44%
10.1200.117.03.(Salaries, Behavior Management $0.00 $0.00 $1,000.00 $500.00 $500.00 -($500.00)| -50.00%
10.1200.117.04.dSalaries, Behavior Management $0.00 $0.00 $1,700.00 $500.00 $500.00 -($1,200.00)| -70.59%
10.1200.121.03.(Salaries, Special Ed Coordinator $79,599.24 $74,803.68 $83,626.73 $90,563.00 $90,563.00 $6,936.27 8.29%
10.1200.121.04.dSalaries, Special Ed Coordinator $61,611.73 $46,944.74 $45,924.50 $50,940.00 $50,940.00 $5,015.50( 10.92%
10.1200.122.03.qWages: Extra Curricular: Professional $7,170.32 $519.80 $7,000.00 $7,000.00 $7,000.00 $0.00 0.00%
10.1200.122.04.dWages: Extra Curricular: Professional $990.39 $6,480.00 $18,900.00 $16,000.00 $16,000.00 -($2,900.00)| -15.34%
10.1200.123.03.qWages: Extra Curricular: Support $0.00 $14.45 $0.00 $0.00 $0.00 $S0.00| #DIV/O!
10.1200.123.04.JWages: Extra Curricular: Support $776.28 $2,588.66 $16,000.00 $16,000.00 $16,000.00 $0.00 0.00%
10.1200.124.00.(Wages: Training (All) - Student Service! $5,877.98 $4,657.44 $19,500.00 $13,000.00 $13,000.00 -($6,500.00)| -33.33%
10.1200.125.03.0Wages: Meetings (All) - Student Servici $440.51 $3,282.86 $2,500.00 $2,500.00 $2,500.00 $0.00 0.00%
10.1200.125.04.(Wages: Meetings (All) - Student Servici $468.92 $1,214.83 $3,500.00 $3,000.00 $3,000.00 -($500.00) -14.29%
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10.1200.242.00.(Spec Ed Professtional Developement $95.00 $0.00 $1,500.00 $1,500.00 $1,500.00 $0.00 0.00%
10.1200.320.04.dLife Skills $0.00 $0.00 $1,130.00 $0.00 $0.00 -($1,130.00)| -100.00%
10.1200.330.00.¢ Legal Services, Sped $10,829.01 $22,890.69 $10,000.00 $10,000.00 $10,000.00 $0.00 0.00%
10.1200.330.03.(¢Contracted Service $34,633.95 $38,012.00 $34,000.00 $21,000.00 $21,000.00 -($13,000.00)[ -38.24%
10.1200.330.04.J Contracted Services $75,480.36 $77,960.26 $104,300.00 $242,900.00 $242,900.00 $138,600.00| 132.89%
10.1200.331.03.dOO0D Related Services $24,384.80 $51,152.14 $3,000.00 $3,000.00 $3,000.00 $0.00 0.00%
10.1200.331.04.O0D Related Services $195,038.96 $82,454.00 $550,627.69 $331,332.69 $331,332.69| -($219,295.00)| -39.83%
10.1200.350.00.(Inservice Program $0.00 $0.00 $200.00 $500.00 $500.00 $300.00 150.00%
10.1200.560.03.(Tuition $109,386.31 $177,756.11 $96,000.00 $70,000.00 $70,000.00 -($26,000.00)| -27.08%
10.1200.560.04.( Tuition $653,749.42 $575,639.80 $853,700.00 $879,400.00 $954,700.00 $101,000.00 11.83%
10.1200.580.00.( Travel-Contract-Network Mgr $0.00 $0.00 $2,350.00 $2,350.00 $2,350.00 $0.00 0.00%
10.1200.580.03.(Travel $0.00 $0.00 $350.00 $350.00 $350.00 $0.00 0.00%
10.1200.580.04.4Travel $0.00 $0.00 $350.00 $350.00 $350.00 $0.00 0.00%
10.1200.610.03.4Teaching Materials-Reading Specialist $0.00 $0.00 $145.60 $145.60 $145.60 $0.00 0.00%
10.1200.610.04.(Teaching Materials-Reading Specialist $1,447.77 $442.40 $1,000.00 $1,000.00 $1,000.00 $0.00 0.00%
10.1200.612.03.dWorkbooks, Special Needs $1,384.05 $533.02 $900.00 $1,800.00 $1,800.00 $900.00 100.00%
10.1200.612.04.dWorkbooks, Special Needs $155.00 $0.00 $750.00 $750.00 $750.00 $0.00 0.00%
10.1200.613.03.qLife Skills Prg Supplies $680.21 $228.34 $1,000.00 $1,000.00 $1,000.00 $0.00 0.00%
10.1200.613.04.qLife Skills Prg Supplies $5,539.29 $7,084.90 $12,375.00 $12,550.00 $12,550.00 $175.00 1.41%
10.1200.614.03.dExpendable Supplies, Special Needs $855.90 $52.99 $425.00 $425.00 $425.00 $0.00 0.00%
10.1200.614.04.(Expendable Supplies, Special Needs $220.00 $1,365.90 $1,050.00 $1,050.00 $1,050.00 $0.00 0.00%
10.1200.615.03.4Teaching Materials, Special Needs $5,145.64 $246.24 $1,180.00 $2,500.00 $2,500.00 $1,320.00( 111.86%
10.1200.615.04.(JTeaching Mat, Special Needs $0.00 $0.00 $0.00 $1,000.00 $1,000.00 $1,000.00( #DIVv/0!
10.1200.616.04.0Expendables, Res. Rm $0.00 $149.41 $300.00 $400.00 $400.00 $100.00 33.33%
10.1200.617.04.(Teaching Mats Res. Rm. $0.00 $57.63 $2,600.00 $1,700.00 $1,700.00 -($900.00) -34.62%
10.1200.618.04.(FIEMUS teaching materials $51.30 $104.39 $1,000.00 $1,250.00 $1,250.00 $250.00 25.00%
10.1200.619.04.FIEMUS supplies and field trips $851.72 $1,351.90 $2,250.00 $3,050.00 $3,050.00 $800.00 35.56%
10.1200.641.04.(Textbooks, Special Needs $0.00 $0.00 $250.00 $250.00 $250.00 $0.00 0.00%
10.1200.650.03.dInstruction Specific Software/Subscriptf $15,956.55 $6,387.34 $10,707.20 $11,650.20 $11,650.20 $943.00 8.81%
10.1200.650.04.0Instruction Specific Software/Subscripf $17,098.15 $16,218.32 $18,930.20 $17,872.00 $17,872.00 -($1,058.20) -5.59%
10.1200.732.03.Equipment/Maintenance Plans $0.00 $0.00 $3,358.00 $5,000.00 $5,000.00 $1,642.00( 48.90%
10.1200.732.04.JEquipment/Maintenance Plans $6,499.95 $7,887.11 $6,000.00 $5,130.00 $5,130.00 -($870.00)| -14.50%
10.1200.733.03.dNew Student Equipment-Assistive $1,141.00 $115.00 $0.00 $1,500.00 $1,500.00 $1,500.00( #DIv/0!
10.1200.733.04.(New Student Equipment-Assistive $329.98 $131.15 $800.00 $800.00 $800.00 $0.00 0.00%
10.1200.737.03.dRplcment Student Equipment-Assistive $116.00 $0.00 $500.00 $800.00 $800.00 $300.00] 60.00%
10.1200.737.04.(Rplcment Student Equipment-Assistive $1,261.01 $0.00 $800.00 $900.00 $900.00 $100.00 12.50%
10.1200.810.03.(Fees $780.00 $780.00 $965.00 $965.00 $965.00 $0.00 0.00%
10.1200.810.04.(Fees $780.00 $780.00 $965.00 $965.00 $965.00 $0.00 0.00%
10.1201.115.00.JESY-Joint $13,877.40 $57,056.71 $65,000.00 $65,000.00 $65,000.00 $0.00 0.00%
10.1201.115.03.(JESY - Wages $19,673.08 $0.00 $20,000.00 $0.00 $0.00| -($20,000.00)| -100.00%
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10.1201.115.04.¢ESY - Wages $49,282.41 $0.00 $50,000.00 $0.00 $0.00| -($50,000.00)| -100.00%
10.1201.330.03.(ESY - Contracted Services $14,062.32 $14,844.00 $13,250.00 $16,500.00 $16,500.00 $3,250.00 24.53%
10.1201.330.04.ESY - Contracted Services $28,431.22 $22,026.18 $55,800.00 $70,340.00 $70,340.00 $14,540.00 26.06%
10.1201.614.03.¢ESY - Supplies $0.00 $0.00 $400.00 $500.00 $500.00 $100.00 25.00%
10.1201.614.04.QESY - Supplies $420.58 $638.35 $775.00 $1,000.00 $1,000.00 $225.00 29.03%
10.1205.114.03.(Salaries, NECC-Paras $38,887.55 $31,699.65 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.1205.114.04.(Salaries, NECC-Paras $0.00 $27,210.21 $151,537.50 $209,071.50 $209,071.50 $57,534.00 37.97%
10.1225.734.03.New Student Equipment-Instructional $843.81 $0.00 $1,000.00 $1,000.00 $1,000.00 $0.00 0.00%
10.1225.734.04.0New Student Equipment-Instructional $0.00 $0.00 $500.00 $500.00 $500.00 $0.00 0.00%
10.1225.738.04.Rplcment Student Equipment-Instructi $652.97 $0.00 $750.00 $600.00 $600.00 -($150.00) -20.00%
10.1250.110.04.¢Salary, Transition Specialist $42,112.00 $43,375.00 $44,679.75 $46,240.00 $46,240.00 $1,560.25 3.49%
10.1250.113.04.0Wages: Meetings/Ex-Curricular, 504, P $369.54 $0.00 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.1250.114.03.(Salaries, 504 Paraeducator $0.00 $0.00 $0.00 $1,000.00 $1,000.00 $1,000.00( #DIVv/0!
10.1250.114.04.(Salaries, 504 Paraeducator $27,813.98 $21,059.95 $31,510.33 $30,241.35 $30,241.35 -(51,268.98) -4.03%
10.1250.116.03.0Wages: 504-Extra Curricular: Prof/Allig $6,130.52 $510.00 $2,000.00 $2,000.00 $2,000.00 $0.00 0.00%
10.1250.116.04.Wages- 504 Extra Curricular: Prof/Allig] $845.75 $394.67 $2,000.00 $2,000.00 $2,000.00 $0.00 0.00%
10.1250.117.03.dWages: 504-Extra Curricular: Support $0.00 $19.26 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.1250.120.03.Wages: 504-Programs $0.00 $0.00 $4,000.00 $4,000.00 $4,000.00 $0.00 0.00%
10.1250.120.04.dWages: 504-Programs $0.00 $1,750.00 $7,700.00 $7,000.00 $7,000.00 -($700.00) -9.09%
10.1250.331.03.dContracted Services, 504 $0.00 $0.00 $12,000.00 $14,000.00 $14,000.00 $2,000.00 16.67%
10.1250.331.04.(Contracted Services, 504 $9,187.00 $7,183.75 $19,100.00 $21,250.00 $21,250.00 $2,150.00 11.26%
10.1250.614.03.(Expendable Supplies, 504 $289.93 $49.18 $1,500.00 $1,500.00 $1,500.00 $0.00 0.00%
10.1250.614.04.Expendable Supplies, 504 $840.59 $332.15 $800.00 $800.00 $800.00 $0.00 0.00%
10.1260.110.00.¢Salaries, ESL / LEP $8,369.48 $10,453.76 $43,567.00 $72,256.00 $72,256.00 $28,689.00 65.85%
10.1260.615.00.Teaching Mat, LEP $0.00 $0.00 $250.00 $250.00 $250.00 $0.00 0.00%

$3,178,074.42| $2,971,078.43| $4,102,508.51| $4,054,326.69| $4,100,735.69 -($1,772.82) -0.04%

10.1300.561.04.qVoc Ed Tuition |  $24111.81]  $40,712.49]  $53,000.00]  $47,000.00]  $47,000.00| -($6,000.00) -11.32%|
10.1400.113.00.(Salary, Athletic Coordinator $83,100.00 $85,542.00 $86,357.26 $90,248.00 $90,248.00 $3,890.74|  4.51%
10.1400.113.04.(Salary, Athletic Director $63,846.00 $65,123.00 $67,076.69 $69,425.00 $69,425.00 $2,348.31|  3.50%
10.1400.115.04.(Salaries, Athletic Trainer $56,692.00 $57,157.00 $58,871.71 $60,933.00 $60,933.00 $2,061.29|  3.50%
10.1400.117.03.JAthletic Stipends $44,700.00 $48,950.00 $50,200.00 $52,890.00 $52,890.00 $2,690.00[  5.36%
10.1400.117.04.JAthletic Stipends $184,000.00]  $188,950.00|  $202,250.00|  $235,457.50|  $235,457.50|  $33,207.50 16.42%
10.1400.118.03.(Salaries, Officials/Support $0.00 $210.00 $280.00 $280.00 $280.00 $0.00{  0.00%
10.1400.118.04.(Salaries, Officials/Support $760.00 $360.00 $1,000.00 $1,000.00 $1,000.00 $0.00]  0.00%
10.1400.242.04.JAthletic Professional Development $675.00 $150.00 $1,000.00 $1,000.00 $1,000.00 $0.00[  0.00%
10.1400.320.03.q Officials $350.00 $8,803.00 $13,160.00 $14,354.00 $14,354.00 $1,194.00  9.07%
10.1400.320.04.q Officials $16,529.72 $47,098.82 $55,690.00 $56,554.00 $56,554.00 $864.00]  1.55%
10.1400.330.04.Athletics-Choreography $0.00 $2,000.00 $2,000.00 $2,250.00 $2,250.00 $250.00[ 12.50%
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10.1400.424.00.dField Maintenance $39,383.51 $0.00 $0.00 $0.00 $0.00 $0.00| #DIV/O!
10.1400.430.03.(Equipment Repair $0.00 $234.00 $1,000.00 $1,000.00 $1,000.00 $0.00 0.00%
10.1400.430.04.Equipment Repair $3,741.00 $760.00 $5,000.00 $5,000.00 $5,000.00 $0.00 0.00%
10.1400.441.04.dHockey Ice Time $2,958.00 $5,458.33 $6,050.00 $6,050.00 $6,050.00 $0.00 0.00%
10.1400.442.04.(/Ski Team Training $0.00 $1,125.00 $0.00 $0.00 $0.00 S0.00| #DIV/O!
10.1400.443.04.dSwim Team Pool Fees $0.00 $2,340.00 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.1400.448.04.(Facility Rental $1,687.50 $0.00 $5,400.00 $5,700.00 $5,700.00 $300.00 5.56%
10.1400.449.04.4Tennis Facility Rental $0.00 $6,390.00 $13,560.00 $9,000.00 $9,000.00 -($4,560.00)| -33.63%
10.1400.510.03.(JTransportation $0.00 $10,208.27 $12,682.42 $12,682.42 $12,682.42 $0.00 0.00%
10.1400.510.04.(Transportation $24,771.25 $80,386.73 $85,336.01 $85,336.01 $85,336.01 $0.00 0.00%
10.1400.531.04.dCommunications $1,330.46 $1,845.08 $2,150.00 $2,150.00 $2,150.00 $0.00 0.00%
10.1400.580.04.(Travel $1,215.80 $2,476.55 $3,100.00 $2,600.00 $2,600.00 -($500.00) -16.13%
10.1400.610.03.dAthletic Balls $0.00 $2,250.00 $3,532.00 $3,500.00 $3,500.00 -($32.00) -0.91%
10.1400.610.04.dAthletic Balls $400.00 $5,533.00 $6,630.00 $6,630.00 $6,630.00 $0.00 0.00%
10.1400.615.03.¢Athletic Supplies $0.00 $707.50 $605.00 $406.00 $406.00 -($199.00) -32.89%
10.1400.615.04.dAthletic Supplies $0.00 $592.50 $670.00 $1,695.00 $1,695.00 $1,025.00( 152.99%
10.1400.616.03.Awards $0.00 $2,191.97 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.1400.616.04.Awards $249.75 $2,988.26 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.1400.617.04.Helmets-Replacement $6,098.88 $1,550.00 $4,210.00 $7,340.00 $7,340.00 $3,130.00 74.35%
10.1400.618.03. Uniforms $1,122.00 $3,682.00 $2,350.00 $2,280.00 $2,280.00 -($70.00) -2.98%
10.1400.618.04.q Uniforms $11,509.00 $28,606.36 $23,742.00 $23,406.00 $23,406.00 -($336.00) -1.42%
10.1400.643.00.dOnline Resources, Athletics $0.00 $562.50 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.1400.730.03.(JAthletic Equipment $395.88 $1,998.89 $400.00 $1,070.00 $1,070.00 $670.00 167.50%
10.1400.730.04.(Athletic Equipment $780.00 $2,333.98 $16,300.00 $3,124.12 $3,124.12| -($13,175.88)| -80.83%
10.1400.736.04.Weight Room Equipment $12,253.62 $0.00 $10,723.65 $0.00 $0.00| -($10,723.65)| -100.00%
10.1400.739.00.qReplacement Field Equipment $0.00 $12,574.60 $0.00 $7,300.00 $7,300.00 $7,300.00( #DIVv/0!
10.1400.739.03.dReplacement Gym Equipment $4,791.35 $48.00 $520.00 $1,350.00 $1,350.00 $830.00| 159.62%
10.1400.739.04.4Replacement Gym Equipment $11,899.34 $1,861.02 $400.00 $2,365.00 $2,365.00 $1,965.00 491.25%
10.1400.810.03.(Fees $0.00 $1,040.00 $1,960.00 $2,570.00 $2,570.00 $610.00 31.12%
10.1400.810.04.(Fees $1,960.75 $17,459.74 $20,620.00 $20,820.00 $20,820.00 $200.00 0.97%
10.1450.110.03.dClass Trip Advisors/DC Chaperones $0.00 $0.00 $2,650.00 $2,650.00 $2,650.00 $0.00 0.00%
10.1450.117.03.(QExtra Curricular Stipends $14,600.00 $20,250.00 $24,750.00 $21,200.00 $21,200.00 -($3,550.00)| -14.34%
10.1450.117.04.JExtra Curricular Stipends $37,050.00 $32,550.00 $39,450.00 $43,250.00 $43,250.00 $3,800.00 9.63%
10.1450.510.04.q Academic Competition-Transportation $0.00 $920.55 $2,000.00 $1,500.00 $1,500.00 -($500.00)| -25.00%
10.1450.800.04.Academic Competition-Fees $155.56 $125.00 $6,000.00 $6,000.00 $6,000.00 $0.00 0.00%
10.1480.615.04.(/Challenge Day (HB the Change sponsol $0.00 $0.00 $10,000.00 $10,000.00 $10,000.00 $0.00 0.00%
10.1490.117.03.(JPerforming Arts Stipends $4,875.00 $6,275.00 $6,875.00 $6,275.00 $6,275.00 -($600.00) -8.73%
10.1490.117.04.(Performing Arts Stipends $19,500.00 $26,600.00 $25,275.00 $30,100.00 $30,100.00 $4,825.00 19.09%
10.1490.330.04.( Contracted Services-Performing Arts $0.00 $4,793.00 $4,000.00 $5,200.00 $5,200.00 $1,200.00 30.00%
10.1490.614.04.(QSupplies-Auditorium $0.00 $199.44 $150.00 $150.00 $150.00 $0.00 0.00%
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10.1490.730.04.AddI Equipment $0.00 $0.00 $250.00 $500.00 $500.00 $250.00| 100.00%
10.1490.739.04.(Replacement Equipment $1,061.07 $1,260.33 $1,250.00 $1,250.00 $1,250.00 $0.00 0.00%

$654,442.44 $794,521.42 $887,476.74 $925,841.05 $925,841.05 $38,364.31 4.32%
10.2100.110.00.4Negt. Support Staff Increases $0.00 $0.00 $1,283.96 $0.00 $0.00 -($1,283.96)| -100.00%
10.2100.323.00.dSchool Resource Officer $51,228.65 $79,896.02 $87,000.00 $88,100.00 $88,100.00 $1,100.00 1.26%
10.2113.113.04.QWages, Social Worker $0.00 $0.00 $58,668.00 $69,345.00 $69,345.00 $10,677.00 18.20%
10.2120.112.03.(Salaries, Counselors $156,083.00 $159,166.00 $163,542.66 $169,618.00 $169,618.00 $6,075.34 3.71%
10.2120.112.04.(Salaries, Counselors $400,534.73 $422,936.55 $447,215.74 $466,647.00 $466,647.00 $19,431.26 4.34%
10.2120.115.04.(Salaries, Secretaries $4,536.81 $5,202.46 $4,979.24 $4,708.44 $4,708.44 -($270.80) -5.44%
10.2120.116.00.0Salaries, Database Services $34,919.63 $0.00 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.2120.117.04.(Salary, Registrar $42,014.10 $42,077.76 $41,680.80 $42,476.24 $42,476.24 $795.44 1.91%
10.2120.319.04.(Document Management $900.00 $900.00 $1,350.00 $1,350.00 $1,350.00 $0.00 0.00%
10.2120.320.04.dAbuse Prevention Education $0.00 $0.00 $300.00 $300.00 $300.00 $0.00 0.00%
10.2120.600.04.(Hospitality, Guidance $303.12 $332.53 $550.00 $600.00 $600.00 $50.00 9.09%
10.2120.613.04.(Testing $3,962.70 $3,853.80 $5,750.00 $6,000.00 $6,000.00 $250.00 4.35%
10.2120.614.04.Expendable Supplies, Guidance $651.60 $544.61 $950.00 $1,000.00 $1,000.00 $50.00 5.26%
10.2120.615.04.4Teaching Materials, Guidance $420.00 $79.00 $400.00 $600.00 $600.00 $200.00 50.00%
10.2120.643.04.0Online Resources $0.00 $0.00 $325.00 $325.00 $325.00 $0.00 0.00%
10.2120.730.04.dAddI Equip, Guidance $0.00 $0.00 $200.00 $200.00 $200.00 $0.00 0.00%
10.2120.810.04.(Fees, Guidance $400.00 $400.00 $0.00 $400.00 $400.00 $400.00( #DIV/0!
10.2134.112.03.(Salaries, Nurse $83,482.24 $56,618.00 $60,480.00 $63,077.00 $63,077.00 $2,597.00 4.29%
10.2134.112.04.(Salaries, Nurse $117,167.37 $122,390.74 $126,725.42 $135,082.00 $135,082.00 $8,356.58 6.59%
10.2134.128.00.4Sub Nurse-SAU Directed $32,867.12 $34,106.80 $34,217.50 $29,016.44 $29,016.44 -(S5,201.06)| -15.20%
10.2134.430.03.JEquipment Repair, Nurse $0.00 $79.00 $159.00 $159.00 $159.00 $0.00 0.00%
10.2134.430.04.Equipment Repair, Nurse $0.00 $79.00 $100.00 $100.00 $100.00 $0.00 0.00%
10.2134.612.03.(Field Trip Health Supplies $0.00 $0.00 $600.00 $600.00 $600.00 $0.00 0.00%
10.2134.612.04.(Field Trip Health Supplies $0.00 $0.00 $600.00 $600.00 $600.00 $0.00 0.00%
10.2134.614.03.dExpendable Supplies, Nurse $1,504.45 $1,688.21 $1,800.00 $2,006.54 $2,006.54 $206.54| 11.47%
10.2134.614.04.0Expendable Supplies, Nurse $2,646.89 $1,675.82 $3,300.00 $3,700.00 $3,700.00 $400.00 12.12%
10.2134.730.04.AddI Equip $0.00 $291.82 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.2134.737.03.(Replacement Equipment, Nurse $0.00 $0.00 $177.00 $623.58 $623.58 $446.58| 252.31%
10.2142.111.03.(Salaries, Psychologist $58,373.00 $60,282.00 $62,715.00 $65,408.00 $65,408.00 $2,693.00 4.29%
10.2142.111.04.(Salaries, Psychologist $85,134.00 $85,773.00 $58,665.00 $79,694.00 $79,694.00 $21,029.00 35.85%
10.2142.351.03.(Psycho-Ed Evals $387.72 $380.27 $4,000.00 $4,000.00 $4,000.00 $0.00 0.00%
10.2142.351.04.4Psycho-Ed Evals $0.00 $0.00 $10,000.00 $9,000.00 $9,000.00 -($1,000.00)| -10.00%
10.2143.615.03.(JTesting Matl, Psycho-Ed $0.00 $1,262.48 $1,380.00 $1,380.00 $1,380.00 $0.00 0.00%
10.2143.615.04.(Testing Matl, Psycho-Ed $326.70 $1,150.00 $1,500.00 $1,500.00 $1,500.00 $0.00 0.00%
10.2144.111.04.(Salaries, Psycho Therapy $145,706.26 $150,441.00 $154,954.23 $164,523.00 $164,523.00 $9,568.77 6.18%
10.2144.614.04.JTeach Mats/psychothep $0.00 $0.00 $200.00 $300.00 $300.00 $100.00 50.00%
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10.2152.390.03.(Contracted Speech Services $17,961.01 $89,893.50 $100,676.80 $111,500.00 $111,500.00 $10,823.20 10.75%
10.2152.390.04.( Contracted Speech Services $25,869.60 $145,395.00 $154,483.92 $168,200.00 $168,200.00 $13,716.08 8.88%
10.2152.614.03.(Testing Mat, Speech $333.14 $337.70 $500.00 $500.00 $500.00 $0.00 0.00%
10.2152.614.04.(JTesting Mat, Speech $0.00 $0.00 $400.00 $400.00 $400.00 $0.00 0.00%
10.2152.615.03.(Teaching Mat, Speech $349.94 $49.95 $698.00 $798.00 $798.00 $100.00 14.33%
10.2152.615.04.(Teaching Mat, Speech $189.77 $47.00 $500.00 $500.00 $500.00 $0.00 0.00%
10.2159.330.03.¢Vision/Hearing Consulting $3,134.07 $2,768.52 $6,332.25 $62,615.00 $62,615.00 $56,282.75| 888.83%
10.2159.330.04.4Vision/Hearing Consulting $707.00 $2,861.73 $6,505.75 $8,000.00 $8,000.00 $1,494.25 22.97%
10.2162.330.03.(4Physical Therapy $0.00 $0.00 $1,000.00 $1,000.00 $1,000.00 $0.00 0.00%
10.2162.330.04.4Physical Therapy $3,600.00 $3,234.00 $4,200.00 $4,200.00 $4,200.00 $0.00 0.00%
10.2163.330.03.4Occupational Therapy $0.00 $38,916.00 $28,000.00 $32,500.00 $32,500.00 $4,500.00 16.07%
10.2163.330.04.( Occupational Therapy $0.00 $28,764.00 $41,500.00 $50,000.00 $50,000.00 $8,500.00 20.48%
10.2163.613.03.0Testing Materials-Occupational Therag $0.00 $0.00 $225.00 $225.00 $225.00 $0.00 0.00%
10.2163.613.04.0Testing Materials-Occupational Therag $0.00 $0.00 $250.00 $250.00 $250.00 $0.00 0.00%
10.2163.615.03.(Teaching Materials-Occupational Ther $48.00 $334.29 $370.00 $1,250.00 $1,250.00 $880.00| 237.84%
10.2163.615.04.JTeaching Mat, Occupational Therapy $44.97 $0.00 $350.00 $350.00 $350.00 $0.00 0.00%
10.2180.301.00.dMedicaid Billing $11,039.87 $9,421.16 $8,000.00 $10,133.00 $10,133.00 $2,133.00 26.66%
10.2192.111.00.dSalary, BCBA $32,856.95 $29,360.41 $31,320.67 $19,424.26 $19,424.26| -($11,896.41)| -37.98%

$1,319,684.41| $1,582,990.13| $1,721,080.94 $1,884,284.50| $1,884,284.50 $163,203.56 9.48%
10.2200.110.00.qNegt. Support Staff Increases $0.00 $0.00 $1,400.00 $0.00 $0.00 -($1,400.00)| -100.00%
10.2210.112.04.(Department Chair Stipends $28,800.00 $29,014.40 $29,450.24 $29,965.44 $29,965.44 $515.20 1.75%
10.2210.113.03.JAfter School Detention Duty $0.00 $0.00 $4,000.00 $0.00 $0.00 -($4,000.00)| -100.00%
10.2210.113.04.QAfter School Detention Duty $0.00 $2,142.50 $0.00 $3,500.00 $3,500.00 $3,500.00( #DIV/0!
10.2210.114.00.dProfessional Development Stipend-CB/ $39,000.00 $0.00 $0.00 $0.00 $0.00 $0.00( #DIv/0!
10.2210.115.00.(New Hire Orientation Comm. Stipends $1,900.00 $1,950.00 $2,000.00 $2,000.00 $2,000.00 $0.00 0.00%
10.2210.116.00.JCPR/First Aid Training -($589.00) $628.59 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.2210.117.03.(Mentor Stipends $0.00 $1,897.42 $1,500.00 $1,800.00 $1,800.00 $300.00 20.00%
10.2210.117.04.Mentor Stipends $2,200.00 $1,800.00 $2,250.00 $2,250.00 $2,250.00 $0.00 0.00%
10.2210.240.03.(Staff Reimburse, HBMS Hessa $1,000.00 $0.00 $2,000.00 $1,500.00 $1,500.00 -($500.00)| -25.00%
10.2210.240.04.(Staff Reimburse, HBHS Hessa $1,801.00 $1,260.00 $2,500.00 $2,500.00 $2,500.00 $0.00 0.00%
10.2210.241.03.(Staff Reimburse, HBMS Teachers $17,982.71 $15,576.15 $30,000.00 $26,000.00 $26,000.00 -($4,000.00)| -13.33%
10.2210.241.04.dStaff Reimburse, HBHS Teachers $41,494.36 $29,237.41 $75,000.00 $65,000.00 $65,000.00] -($10,000.00)[ -13.33%
10.2210.242.03.(Staff Development $125.00 $112.62 $2,000.00 $1,000.00 $1,000.00 -($1,000.00){ -50.00%
10.2210.242.04.(Staff Development $125.00 $759.33 $4,000.00 $3,000.00 $3,000.00 -($1,000.00) -25.00%
10.2210.243.04.0Prof Development-Database Services $0.00 $580.96 $4,500.00 $4,500.00 $4,500.00 $0.00 0.00%
10.2210.244.03.4Prof Development, HBMS AHP $0.00 $0.00 $200.00 $200.00 $200.00 $0.00 0.00%
10.2210.244.04.QProf Development, HBHS AHP $3,110.39 $330.00 $3,000.00 $3,000.00 $3,000.00 $0.00 0.00%
10.2210.245.00.SAU Wide PD Activities $941.61 $3,657.41 $3,500.00 $4,000.00 $4,000.00 $500.00 14.29%
10.2210.245.03.0Prof Develop-Admin/Non-Union $3,368.00 $416.35 $6,000.00 $5,000.00 $5,000.00 -($1,000.00)| -16.67%
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10.2210.245.04.4Prof Develop-Admin/Non-Union $2,960.13 $7,036.96 $6,000.00 $6,000.00 $6,000.00 $0.00 0.00%
10.2210.246.00.dProfessional Development-IT $0.00 $933.38 $600.00 $600.00 $600.00 $0.00 0.00%
10.2210.247.00.4Professional Development-F/S Mgr $0.00 $0.00 $2,000.00 $2,000.00 $2,000.00 $0.00 0.00%
10.2210.612.00.New Hire Orientation $1,265.79 $1,371.98 $1,500.00 $2,000.00 $2,000.00 $500.00 33.33%
10.2210.641.03.(dProfessional Books $0.00 $93.08 $200.00 $200.00 $200.00 $0.00 0.00%
10.2222.112.03.0Salaries, Library/Media Specialist $64,193.00 $66,291.00 $68,968.00 $72,898.00 $72,898.00 $3,930.00 5.70%
10.2222.112.04.(Salaries, Library/Media Specialist $80,470.00 $81,074.00 $82,290.00 $83,730.00 $83,730.00 $1,440.00 1.75%
10.2222.113.04.(Salaries, Library Media Asst $0.00 $15,634.08 $15,518.25 $16,056.90 $16,056.90 $538.65 3.47%
10.2222.430.03.JEquipment Repair, Library $0.00 $0.00 $100.00 $100.00 $100.00 $0.00 0.00%
10.2222.430.04.Equipment Repair, Library $1,892.49 $0.00 $1,600.00 $1,275.00 $1,275.00 -($325.00) -20.31%
10.2222.614.03.(Expendable Supplies, Library $602.76 $619.51 $650.00 $650.00 $650.00 $0.00 0.00%
10.2222.614.04.Expendable Supplies, Library $1,094.63 $2,105.92 $1,200.00 $1,200.00 $1,200.00 $0.00 0.00%
10.2222.615.04.(Teaching Materials, Library $283.88 $0.00 $550.00 $550.00 $550.00 $0.00 0.00%
10.2222.641.03.Books and Media, Library $3,951.37 $2,482.38 $5,650.00 $5,650.00 $5,650.00 $0.00 0.00%
10.2222.641.04.Books and Media, Library $10,287.92 $10,737.34 $11,100.00 $11,600.00 $11,600.00 $500.00 4.50%
10.2222.643.03.4Online Resources, Library $5,293.47 $6,010.85 $6,360.85 $7,000.00 $7,000.00 $639.15 10.05%
10.2222.643.04.4Online Resources, Library $13,529.87 $15,991.17 $15,500.00 $17,500.00 $17,500.00 $2,000.00f 12.90%
10.2222.649.03.4Publications, Library $611.00 $488.54 $950.00 $900.00 $900.00 -($50.00) -5.26%
10.2222.649.04.(Publications, Library $750.00 $0.00 $1,000.00 $625.00 $625.00 -($375.00)| -37.50%
10.2222.733.03.dAddI Equipment, Library $1,450.66 $1,170.45 $1,000.00 $1,000.00 $1,000.00 $0.00 0.00%
10.2222.733.04.dAddI Equipment, Library $0.00 $0.00 $35.00 $35.00 $35.00 $0.00 0.00%
10.2222.737.03.4Replacement Equipment $0.00 $0.00 $200.00 $200.00 $200.00 $0.00 0.00%
10.2222.737.04.(Replacement Equipment $139.90 $0.00 $350.00 $350.00 $350.00 $0.00 0.00%
10.2222.810.04.(Fees, Library $25.00 $0.00 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.2225.112.03.(Salaries, IT Specialists $44,115.01 $34,203.84 $51,487.51 $68,003.36 $68,003.36 $16,515.85 32.08%
10.2225.112.04.(Salaries, IT Specialists $47,348.07 $36,475.92 $75,144.51 $72,688.00 $72,688.00 -(S$2,456.51) -3.27%
10.2225.116.00.4Salary, Network Manager $0.00 $74,084.41 $35,000.00 $43,470.00 $43,470.00 $8,470.00( 24.20%
10.2225.434.03.Computer Repairs-IT Dept. $240.86 $352.68 $1,500.00 $1,500.00 $1,500.00 $0.00 0.00%
10.2225.434.04.Computer Repairs-IT Dept $1,208.26 $1,399.81 $2,500.00 $2,500.00 $2,500.00 $0.00 0.00%
10.2225.531.00.dPhone-Contract-Network Mgr $0.00 $300.00 $0.00 $0.00 $0.00 S0.00| #DIV/O!
10.2225.580.00.(Travel $0.00 $300.00 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.2225.614.03.4Techonogy Supplies-IT Dept $1,624.33 $1,913.53 $2,000.00 $2,000.00 $2,000.00 $0.00 0.00%
10.2225.614.04.(Technology Supplies-IT Dept $2,756.94 $3,382.83 $3,000.00 $3,000.00 $3,000.00 $0.00 0.00%
10.2225.615.03.0Instruction Specific IT Supplies/Repairs $20.39 $69.95 $900.00 $900.00 $900.00 $0.00 0.00%
10.2225.615.04.dInstruction Specific IT Supplies/Repairg $114.00 $237.90 $1,500.00 $1,500.00 $1,500.00 $0.00 0.00%
10.2225.730.00.(Storage, IT $0.00 $0.00 $4,000.00 $4,000.00 $4,000.00 $0.00 0.00%
10.2225.733.03.(Cameras-Safety $1,934.62 $0.00 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.2225.733.04.(JCameras-Safety $16,526.73 $812.38 $0.00 $0.00 $0.00 $0.00| #DIV/O!
10.2225.734.03.J Additional Computer Equipment $12,107.70 $6,703.94 $600.00 $0.00 $0.00 -($600.00)| -100.00%
10.2225.734.04.qAdditional Computer Equipment $69,306.39 $108,851.73 $0.00 $0.00 $0.00 $0.00| #DIV/O!
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10.2225.738.03.4Replacement Computer Equipment $25,683.72 $46,445.73 $32,100.00 $112,800.00 $112,800.00 $80,700.00| 251.40%
10.2225.738.04.(Replacement Computer Equipment $37,322.14 $62,242.37 $26,850.00 $59,520.00 $59,520.00 $32,670.00| 121.68%

$590,370.10 $679,180.80 $633,204.36 $759,216.70 $759,216.70 $126,012.34 19.90%
10.2310.110.00.4School Board Stipends $3,300.00 $3,300.00 $3,300.00 $3,300.00 $3,300.00 $0.00 0.00%
10.2310.302.00.9Budget Committee Secretary $1,315.00 $1,018.00 $1,500.00 $1,500.00 $1,500.00 $0.00 0.00%
10.2310.540.00.d Advertising $2,176.62 $6,610.68 $2,800.00 $7,800.00 $7,800.00 $5,000.00( 178.57%
10.2310.614.00.4School Board Expenses $789.98 $568.50 $900.00 $700.00 $700.00 -($200.00) -22.22%
10.2310.810.00.(Fees, School Board $5,662.12 $4,962.12 $6,700.00 $5,500.00 $5,500.00 -($1,200.00)| -17.91%
10.2310.840.00.d Contingency $0.00 $0.00 $0.00 $125,000.00 $125,000.00 $125,000.00( #DIVv/0!
10.2311.301.00.4Public Hear/district Mtg Exp $14,187.82 $6,720.03 $14,000.00 $9,800.00 $9,800.00 -($4,200.00)| -30.00%
10.2311.730.00. Equipment-Streaming $0.00 $10,865.92 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.2312.301.00.(School Board Secretary $2,855.00 $2,924.50 $3,000.00 $3,100.00 $3,100.00 $100.00 3.33%
10.2313.110.00.(District Treasurer Stipend $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $0.00 0.00%
10.2316.301.00.0 Negotiations $9,922.50 $2,159.00 $1,500.00 $10,000.00 $10,000.00 $8,500.00 566.67%
10.2317.301.00.4 Audit $12,000.00 $14,000.00 $12,600.00 $12,600.00 $12,600.00 $0.00 0.00%
10.2318.301.00.(Legal Services $31,159.06 $35,148.83 $41,500.00 $44,000.00 $44,000.00 $2,500.00 6.02%
10.2320.310.00.(Sau Assessment $910,255.08 $997,899.00( $1,070,947.00| $1,140,822.00| $1,140,822.00 $69,875.00 6.52%

$994,623.18| $1,087,176.58| $1,159,747.00( $1,365,122.00| $1,365,122.00 $205,375.00 17.71%
10.2400.110.00.qNegt. Support Staff Increases $0.00 $0.00 $6,813.67 $0.00 $0.00 -($6,813.67)| -100.00%
10.2400.110.03.(Salaries, Administrators $202,556.00 $200,758.00 $202,660.74 $204,019.00 $204,019.00 $1,358.26 0.67%
10.2400.110.04.(Salaries, Administrators $336,335.24 $333,746.09 $318,792.86 $335,545.00 $335,545.00 $16,752.14 5.25%
10.2400.111.04.dGraduation Tech Services $0.00 $250.00 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.2400.115.03.(Salaries, Secretaries $83,337.15 $70,824.23 $86,266.80 $87,491.52 $87,491.52 $1,224.72 1.42%
10.2400.115.04.(Salaries, Secretaries $109,244.34 $103,897.20 $100,843.92 $116,334.56 $116,334.56 $15,490.64 15.36%
10.2400.118.00.USDA Wellness Coordinator $0.00 $500.00 $1,000.00 $1,000.00 $1,000.00 $0.00 0.00%
10.2400.125.00.Temporary IT Employees $0.00 $7,780.96 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.2400.125.00.dTemporary IT Employees $360.00 $0.00 $0.00 $0.00 $0.00 $0.00( #DIV/0!
10.2400.300.00.4Prof Services-Strategic Planning $2,499.62 $2,650.11 $12,000.00 $12,000.00 $12,000.00 $0.00 0.00%
10.2400.332.00.q Consulting Services $1,452.50 $0.00 $5,000.00 $5,000.00 $5,000.00 $0.00 0.00%
10.2400.340.03.(Print Management $1,894.20 $2,107.18 $2,300.00 $2,300.00 $2,300.00 $0.00 0.00%
10.2400.340.04.(Print Management $2,753.12 $2,753.11 $3,100.00 $3,100.00 $3,100.00 $0.00 0.00%
10.2400.441.03.0Postage Machine Lease $828.48 $828.48 $828.48 $828.48 $828.48 $0.00 0.00%
10.2400.441.04.qPostage Machine Lease $764.16 $764.16 $764.16 $764.16 $764.16 $0.00 0.00%
10.2400.442.03.(Copier Lease $4,861.00 $6,075.50 $6,215.00 $4,574.00 $4,574.00 -(S1,641.00)| -26.40%
10.2400.442.04.(Copier Lease $6,586.00 $4,474.00 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.2400.443.03.(Copier Overages $168.00 $373.27 $675.00 $675.00 $675.00 $0.00 0.00%
10.2400.443.04.(Copier Overages $1,215.84 $1,497.38 $1,300.00 $1,700.00 $1,700.00 $400.00 30.77%
10.2400.490.03.(Service Agreements $5,762.89 $5,323.17 $7,400.00 $6,200.00 $6,200.00 -($1,200.00)| -16.22%
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10.2400.490.04.(Service Agreements $15,326.37 $15,844.73 $18,000.00 $18,000.00 $18,000.00 $0.00 0.00%
10.2400.530.03.qPhone-Contract-Admin $3,400.00 $3,300.00 $3,400.00 $3,400.00 $3,400.00 $0.00 0.00%
10.2400.530.04.qPhone-Contract-Admin $6,000.00 $4,700.00 $6,000.00 $4,800.00 $4,800.00 -($1,200.00)| -20.00%
10.2400.531.03.(Telephone- building $11,541.97 $11,171.48 $12,000.00 $12,500.00 $12,500.00 $500.00 4.17%
10.2400.531.04.4Telephone- building $12,248.94 $10,941.52 $13,000.00 $12,500.00 $12,500.00 -($500.00) -3.85%
10.2400.532.00.Network Services $33,606.95 $34,396.63 $35,000.00 $40,000.00 $40,000.00 $5,000.00 14.29%
10.2400.534.03.(Postage $883.91 $639.47 $1,300.00 $1,000.00 $1,000.00 -($300.00) -23.08%
10.2400.534.04.(JPostage $2,949.67 $4,781.86 $3,500.00 $5,000.00 $5,000.00 $1,500.00 42.86%
10.2400.550.03.0Printing $185.00 $478.00 $300.00 $600.00 $600.00 $300.00 100.00%
10.2400.550.04.4Printing $422.00 $1,475.55 $600.00 $1,500.00 $1,500.00 $900.00 150.00%
10.2400.581.03.(Travel-Union Staff Mileage $0.00 $0.00 $200.00 $200.00 $200.00 $0.00 0.00%
10.2400.581.04.(Travel-Union Staff Mileage $0.00 $71.14 $200.00 $200.00 $200.00 $0.00 0.00%
10.2400.600.03.(Hospitality $0.00 $256.62 $300.00 $500.00 $500.00 $200.00| 66.67%
10.2400.600.04.(Hospitality $475.43 $1,310.76 $1,000.00 $1,500.00 $1,500.00 $500.00 50.00%
10.2400.650.00.dSupport Contracts/Hosting Services $140,116.13 $146,079.67 $220,277.21 $220,277.21 $220,277.21 $0.00 0.00%
10.2400.653.00.4 Consulting Services $343.74 $0.00 $6,000.00 $6,000.00 $6,000.00 $0.00 0.00%
10.2400.658.00.(Site Licensing $9,999.85 $9,999.85 $11,000.00 $11,000.00 $11,000.00 $0.00 0.00%
10.2400.737.00.Replacement Equipment $0.00 $16,245.00 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.2400.801.04.4Graduation Expenses $11,323.66 $11,852.49 $13,580.00 $13,750.00 $13,750.00 $170.00 1.25%
10.2400.810.00. Dues-SAU-Wide $113.34 $113.34 $120.00 $120.00 $120.00 $0.00 0.00%
10.2400.810.03.(Dues $465.00 $1,060.00 $550.00 $810.00 $810.00 $260.00( 47.27%
10.2400.810.04.JDues $4,125.00 $4,460.00 $5,540.00 $5,540.00 $5,540.00 $0.00 0.00%
10.2400.899.03.JHBMS-FY New Items $0.00 $0.00 $0.00 $83,060.00 $83,060.00 $83,060.00| #DIV/0!
10.2400.899.04.JHBHS-FY New Items $0.00 $0.00 $0.00 $411,261.00 $411,261.00 $411,261.00( #DIV/0!
10.2515.892.00.4Food Service Bad Debt Expense $124.58 $2,189.29 $0.00 $0.00 $0.00 $0.00( #DIV/0!

$1,014,270.08| $1,025,970.24| $1,107,827.84| $1,635,049.93| $1,635,049.93 $527,222.09 47.59%
10.2600.110.00.Negt. Support Staff Increases $0.00 $0.00 $18,725.71 $0.00 $0.00| -($18,725.71)| -100.00%
10.2600.116.03.(Salaries, Maintenance $167,981.83 $170,313.32 $205,187.45 $204,558.10 $204,558.10 -($629.35) -0.31%
10.2600.116.04.(Salaries, Maintenance $284,677.09 $292,415.03 $330,436.28 $330,728.76 $330,728.76 $292.48 0.09%
10.2600.119.00.(Facilities Specialist $0.00 $21,697.89 $24,538.72 $34,201.44 $34,201.44 $9,662.72 39.38%
10.2600.130.03.dMaintenance Overtime $2,370.14 $9,937.35 $9,700.00 $11,000.00 $11,000.00 $1,300.00 13.40%
10.2600.130.04.0 Maintenance Overtime $2,987.74 $6,581.73 $9,700.00 $9,000.00 $9,000.00 -($700.00) -7.22%
10.2600.330.00.4 Contracted Services $1,596.50 $0.00 $0.00 $0.00 $0.00 S0.00| #DIV/O!
10.2600.391.03.(Inspections $10,199.17 $5,241.83 $7,600.00 $6,200.00 $6,200.00 -($1,400.00)| -18.42%
10.2600.391.04.(Inspections $9,226.92 $6,590.25 $10,050.00 $8,100.00 $8,100.00 -($1,950.00){ -19.40%
10.2600.402.03.(Pest Control $0.00 $0.00 $500.00 $500.00 $500.00 $0.00 0.00%
10.2600.402.04.( Pest Control $0.00 $0.00 $500.00 $500.00 $500.00 $0.00 0.00%
10.2600.411.03.Water System Maintenance $0.00 $0.00 $800.00 $500.00 $500.00 -($300.00) -37.50%
10.2600.411.04.Water System Maintenance $1,914.33 $2,459.03 $3,000.00 $3,000.00 $3,000.00 $0.00 0.00%




Account Description FY21 Actual FY22 Actual FY23 Budget Round 3.0 Round 4.1 S Diff % Diff
10.2600.413.03.(Regular Water Testing $1,680.00 $1,395.00 $1,800.00 $1,800.00 $1,800.00 $0.00 0.00%
10.2600.413.04.Regular Water Testing $4,320.00 $3,767.50 $4,500.00 $4,200.00 $4,200.00 -($300.00) -6.67%
10.2600.414.03.(SB247 Water Testing $0.00 $75.00 $0.00 $0.00 $0.00 $0.00| #DIV/O!
10.2600.414.04.SB247 Water Testing $0.00 $100.00 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.2600.421.03.dTrash Removal $9,023.38 $11,271.91 $10,000.00 $12,500.00 $12,500.00 $2,500.00 25.00%
10.2600.421.04.dTrash Removal $20,664.98 $23,590.18 $21,000.00 $26,000.00 $26,000.00 $5,000.00 23.81%
10.2600.422.03.dSnow Removal $26,835.00 $24,145.00 $28,000.00 $28,000.00 $28,000.00 $0.00 0.00%
10.2600.422.04.dSnow Removal $53,275.00 $45,760.00 $56,000.00 $56,000.00 $56,000.00 $0.00 0.00%
10.2600.424.03.dContracted Grounds/Mowing $16,878.00 $16,877.22 $19,000.00 $19,000.00 $19,000.00 $0.00 0.00%
10.2600.424.04.dContracted Grounds/Mowing $26,032.00 $29,395.00 $27,000.00 $32,000.00 $32,000.00 $5,000.00 18.52%
10.2600.430.03.0Equipment Repair, Maintenance $879.74 $0.00 $3,000.00 $1,500.00 $1,500.00 -($1,500.00) -50.00%
10.2600.430.04.Equipment Repair, Maintenance $1,497.44 $1,607.60 $1,800.00 $1,800.00 $1,800.00 $0.00 0.00%
10.2600.431.03.0JHeating/ventilating Svcs $13,576.50 $7,123.36 $10,000.00 $11,000.00 $11,000.00 $1,000.00( 10.00%
10.2600.431.04.qHeating/ventilation Svcs $14,569.87 $8,029.51 $15,000.00 $12,000.00 $12,000.00 -($3,000.00)| -20.00%
10.2600.432.03.(Fire/alarm Svcs $730.00 $1,375.00 $2,000.00 $1,800.00 $1,800.00 -($200.00) -10.00%
10.2600.432.04.4Fire/alarm Svcs $4,258.80 $5,704.99 $4,000.00 $4,000.00 $4,000.00 $0.00 0.00%
10.2600.433.03.JPlumbing Maintenance $2,943.20 $1,503.34 $4,500.00 $2,500.00 $2,500.00 -($2,000.00)| -44.44%
10.2600.433.04.4Plumbing Maintenance $1,271.00 $3,745.00 $3,500.00 $4,000.00 $4,000.00 $500.00 14.29%
10.2600.434.03.(Electrical Maintenance $3,116.96 $0.00 $5,000.00 $4,000.00 $4,000.00 -($1,000.00) -20.00%
10.2600.434.04.(Electrical Maintenance $589.50 $1,827.56 $4,000.00 $3,500.00 $3,500.00 -($500.00)| -12.50%
10.2600.436.03.0Septic System Svcs $2,700.00 $0.00 $2,800.00 $2,700.00 $2,700.00 -($100.00) -3.57%
10.2600.436.04.(Septic System Svcs $3,840.00 $0.00 $3,900.00 $3,500.00 $3,500.00 -(S400.00)| -10.26%
10.2600.437.03.0Painting $406.97 $0.00 $1,000.00 $500.00 $500.00 -($500.00)| -50.00%
10.2600.437.04.4 Painting $534.23 $68.95 $1,000.00 $500.00 $500.00 -($500.00)| -50.00%
10.2600.438.03.4Building Repairs $7,572.02 $4,086.63 $10,000.00 $9,500.00 $9,500.00 -($500.00) -5.00%
10.2600.438.04.(Building Repairs $679.40 $4,010.78 $10,000.00 $9,500.00 $9,500.00 -($500.00) -5.00%
10.2600.439.03.JGeneral Maintenance $7,126.70 $8,696.69 $16,000.00 $15,500.00 $15,500.00 -($500.00) -3.13%
10.2600.439.04.General Maintenance $8,021.87 $12,131.22 $17,000.00 $16,500.00 $16,500.00 -($500.00) -2.94%
10.2600.490.03.0Service Contracts $6,901.00 $12,407.00 $10,886.00 $13,950.00 $13,950.00 $3,064.00( 28.15%
10.2600.490.04.(Service Contracts $19,061.73 $22,295.86 $20,336.00 $24,200.00 $24,200.00 $3,864.00 19.00%
10.2600.520.00.0Insurance Liability $61,691.00 $50,173.10 $72,195.00 $78,693.00 $78,693.00 $6,498.00 9.00%
10.2600.531.00.qPhone-Contract-FacSpec $0.00 $237.50 $600.00 $300.00 $300.00 -($300.00)| -50.00%
10.2600.580.00.( Travel-Contract-FacSpec $0.00 $237.50 $600.00 $300.00 $300.00 -($300.00) -50.00%
10.2600.580.03.(Travel $180.16 $0.00 $250.00 $200.00 $200.00 -($50.00)| -20.00%
10.2600.580.04.(Travel $0.00 $0.00 $250.00 $250.00 $250.00 $0.00 0.00%
10.2600.614.00.4Expendable Supplies $172.45 $0.00 $800.00 $1,200.00 $1,200.00 $400.00 50.00%
10.2600.614.03.(Expendable Supplies $13,808.45 $14,346.08 $15,000.00 $17,000.00 $17,000.00 $2,000.00 13.33%
10.2600.614.04.4Expendable Supplies $21,464.56 $27,316.16 $26,000.00 $30,000.00 $30,000.00 $4,000.00 15.38%
10.2600.619.00.q Covid-19 Response Supplies $61,079.59 $16,554.61 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.2600.621.03.qQUtility Svcs Propane Gas $72.80 $0.00 $150.00 $150.00 $150.00 $0.00 0.00%




Account Description FY21 Actual FY22 Actual FY23 Budget Round 3.0 Round 4.1 S Diff % Diff
10.2600.621.04.qQ Utility Svcs Propane Gas $361.56 $709.66 $600.00 $800.00 $800.00 $200.00 33.33%
10.2600.622.03.¢ Utility Svcs Electric $74,749.66 $87,566.73 $80,000.00 $96,000.00 $96,000.00 $16,000.00 20.00%
10.2600.622.04.qQUtility Svcs Electric $130,717.96 $159,845.15 $141,000.00 $174,000.00 $174,000.00 $33,000.00 23.40%
10.2600.624.03.d Utility Svcs Qil $36,184.74 $55,041.73 $55,000.00 $60,000.00 $60,000.00 $5,000.00 9.09%
10.2600.624.04.q Utility Svcs Oil $51,659.31 $83,848.17 $80,000.00 $91,000.00 $91,000.00 $11,000.00 13.75%
10.2600.730.00.4Truck, Maintenance $0.00 $2,563.10 $26,500.00 $2,000.00 $2,000.00f -($24,500.00)| -92.45%
10.2600.731.03.0Additional Equipment $0.00 $284.97 $2,500.00 $2,500.00 $2,500.00 $0.00 0.00%
10.2600.731.04.qAdditional Equipment $874.28 $1,037.56 $2,500.00 $2,500.00 $2,500.00 $0.00 0.00%
10.2600.735.03.Replacement Equipment $4,174.07 $3,252.77 $4,000.00 $5,500.00 $5,500.00 $1,500.00f 37.50%
10.2600.735.04.(Replacement Equipment $0.00 $253.61 $1,000.00 $1,000.00 $1,000.00 $0.00 0.00%
10.2600.890.00.4Board Approved Purchases $55,477.00 $0.00 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.2600.893.00.HBMS-FY Bldg/Maint. Upgrades $76,527.96 $40,283.25 $89,250.00 $0.00 $0.00| -($89,250.00)| -100.00%
10.2600.894.00.0HBHS-FY Bldg/Maint. Upgrades $108,619.12 $59,347.50 $179,500.00 $0.00 $0.00| -($179,500.00)| -100.00%

$1,437,753.68| $1,369,125.88| $1,711,455.16 $1,493,631.30| $1,493,631.30| -($217,823.86) -12.73%
10.2700.510.03.(Reg Ed-Transportation-Contract-Vendc $275,948.40 $275,954.24 $286,995.00 $298,471.00 $298,471.00 $11,476.00 4.00%
10.2700.510.04.qReg Ed-Transportation-Contract-Vendd $275,948.40 $275,954.34 $286,995.00 $298,471.00 $298,471.00 $11,476.00 4.00%
10.2700.626.03.qReg Ed-Gasoline/diesel Fuel-Vendor $14,595.64 $33,527.18 $22,000.00 $37,000.00 $37,000.00 $15,000.00 68.18%
10.2700.626.04.JReg Ed-Gasoline/diesel Fuel-Vendor $14,596.16 $33,527.23 $22,000.00 $37,000.00 $37,000.00 $15,000.00 68.18%
10.2721.510.03.4Reg Ed Transportation-BH & Other $9,567.50 $10,679.90 $13,235.00 $13,547.00 $13,547.00 $312.00 2.36%
10.2721.510.04.Reg Ed Transportation-BH & Other $9,567.50 $9,745.50 $15,235.00 $14,547.00 $14,547.00 -($688.00) -4.52%
10.2722.430.00.4Spec Ed Van Repairs/Maintenance $0.00 $68.90 $400.00 $400.00 $400.00 $0.00 0.00%
10.2722.510.03.(Spec Ed-Transportation-Vendor $45,906.80 $37,602.66 $168,728.00 $178,228.00 $178,228.00 $9,500.00 5.63%
10.2722.510.04.(Spec Ed-Transportation-Vendor $115,636.87 $144,345.47 $185,001.00 $286,500.00 $329,700.00 $144,699.00 78.22%
10.2722.511.03.(4Spec Ed-Field Trips-Vendor $0.00 $0.00 $5,000.00 $5,000.00 $5,000.00 $0.00 0.00%
10.2722.511.04.(Spec Ed-Field Trips-Vendor $0.00 $2,263.53 $14,000.00 $17,500.00 $17,500.00 $3,500.00 25.00%
10.2722.520.00.4Spec Ed Van Insurance/Reg/Inspection| $135.00 $135.00 $150.00 $150.00 $150.00 $0.00 0.00%
10.2722.614.00.4Spec Ed Van-Supplies/RSA Required PU $114.00 $0.00 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.2722.626.00.4Spec Ed-Van Gas Card Purchases $0.00 $1,543.61 $2,000.00 $2,000.00 $2,000.00 $0.00 0.00%
10.2723.122.04.Wages - Voc Ed Van Driver $31,596.28 $49,984.85 $56,280.72 $55,160.00 $55,160.00 -($1,120.72) -1.99%
10.2723.430.00.4Voc Ed Van Repairs/Maintenance $0.00 $3,461.97 $0.00 $0.00 $0.00 $0.00( #DIV/0!
10.2723.510.04.4Voc Ed Transportation-Vendor $868.95 $53,267.60 $35,000.00 $50,000.00 $50,000.00 $15,000.00 42.86%
10.2723.614.00.dVoc Ed Van-Supplies/RSA Required Pul $222.20 $317.82 $0.00 $0.00 $0.00 $0.00( #DIV/0!
10.2723.626.00.4Voc Ed Van Gas Card Purchases $3,019.39 $6,531.07 $5,000.00 $7,500.00 $7,500.00 $2,500.00 50.00%
10.2723.628.00.4Voc Ed Van Gas Card Purchases-Athlet $0.00 $0.00 $2,000.00 $0.00 $0.00 -($2,000.00)| -100.00%
$797,723.09 $938,910.87| $1,120,019.72| $1,301,474.00| $1,344,674.00 $224,654.28 20.06%
10.2900.134.00.0Health Insurance Opt Out $75,375.00 $69,379.00 $83,500.00 $76,000.00 $76,000.00 -($7,500.00) -8.98%
10.2900.136.00.( Longevity Bonus-Support $1,000.00 $1,500.00 $500.00 $1,500.00 $1,500.00 $1,000.00( 200.00%
10.2900.138.00.J Retirement Benefit $48,908.15 $0.00 $154,699.54 $154,699.54 $51,908.44| -($102,791.10)| -66.45%




Account Description FY21 Actual FY22 Actual FY23 Budget Round 3.0 Round 4.1 S Diff % Diff
10.2900.211.00.qHealth Insurance $2,028,787.69| S$2,081,124.55| $2,213,417.08| $2,284,096.09| $2,284,096.09 $70,679.01 3.19%
10.2900.212.00.dDental Insurance $138,619.02 $136,366.69 $173,195.32 $167,319.41 $167,319.41 -($5,875.91) -3.39%
10.2900.213.00.dLife, Ltd, Ad&d $57,691.24 $59,344.52 $63,000.00 $64,028.00 $64,028.00 $1,028.00 1.63%
10.2900.215.00.(Flex Benefit $196.17 -($2,200.66) $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.2900.218.00.9403(b) Matching $7,300.70 $5,800.00 $9,000.00 $12,000.00 $12,000.00 $3,000.00 33.33%
10.2900.220.00.(Fica $864,252.16 $876,905.11 $943,891.53 $994,820.08 $994,820.08 $50,928.55 5.40%
10.2900.231.00.Employee Retirement $105,036.38 $144,561.76 $137,000.67 $197,622.32 $197,622.32 $60,621.65 44.25%
10.2900.232.00.(JTeacher Retirement $1,629,261.60| $1,953,866.69| $2,102,018.19 $2,034,292.45| $2,034,292.45| -(S67,725.74) -3.22%
10.2900.250.00.Unemployment Compensation $9,938.07 $2,739.37 $9,985.00 $9,778.00 $9,778.00 -($207.00) -2.07%
10.2900.260.00.dWorkmans Compensation $37,334.92 $27,252.00 $38,594.00 $37,779.00 $37,779.00 -($815.00) -2.11%
10.2900.292.00.(Shoe Allowance-Support Staff $262.79 $470.95 $600.00 $600.00 $600.00 $0.00 0.00%
10.2900.610.00.JADA-Accommodations $76.38 $0.00 $0.00 $0.00 $0.00 $0.00| #DIV/0!

$5,004,040.27| $5,357,109.98| $5,929,401.33( $6,034,534.89| $5,931,743.79 $2,342.46 0.04%
10.4200.710.00.4Site Improvements - FY $0.00 $0.00 $1.00 $1.00 $1.00 $0.00 0.00%
10.4200.714.03.dSite Improvements-Board Approved $0.00 $0.00 $0.00 $1.00 $1.00 $1.00| #DIV/0!
10.4200.714.04.dSite Improvements-Board Approved $0.00 $0.00 $0.00 $1.00 $1.00 $1.00| #DIV/0!
$0.00 $0.00 $1.00 $3.00 $3.00 $2.00( 200.00%
10.4300.720.00.dArchitectural Fees $0.00 $0.00 $0.00 $1.00 $1.00 $1.00( #DIV/0!
10.4300.720.04.¢Architectural Fees $0.00 $1,262.00 $0.00 $0.00 $0.00 $0.00| #DIV/0!
10.4600.734.00.qAuditorium Equipment $0.00 $0.00 $0.00 $1.00 $1.00 $1.00( #DIV/0!
$0.00 $1,262.00 $0.00 $2.00 $2.00 $2.00( #DIV/0!
10.5100.830.00.(Interest-Bond $113,245.10 $113,090.58 $83,774.96 $53,020.00 $53,020.00 -($30,754.96)| -36.71%
10.5100.910.00.4Principal-Bond $668,695.26 $669,581.03 $697,772.65 $731,028.00 $731,028.00 $33,255.35 4.77%
10.5110.911.00.dPrincipal-Vans Lease $12,522.35 $13,188.19 $13,889.44 $0.00 $0.00| -($13,889.44)| -100.00%
10.5110.912.00.GPrincipal-HVAC Lease $0.00 $0.00 $159,382.41 $156,358.46 $156,358.46 -($3,023.95) -1.90%
10.5120.831.00.(Interest-Vans Lease $2,105.63 $1,439.79 $738.54 $0.00 $0.00 -($738.54)| -100.00%
Boiler/LED Lease $364,000.00
10.5120.832.00.(Interest-HVAC Lease $0.00 $0.00 $76,088.59 $77,748.13 $77,748.13 $1,659.54 2.18%
$796,568.34 $797,299.59| $1,031,646.59| $1,018,154.59( $1,382,154.59| -($13,492.00) -1.31%
10.5221.930.00.4Transfer To Food Service $0.00 $400,000.00 $400,000.00 $400,000.00 $400,000.00 $0.00 0.00%
10.5222.930.00.4Trnsfr To Special Revenue Fund $0.00 $260,000.00 $260,000.00 $260,000.00 $260,000.00 $0.00 0.00%
10.5230.930.00.0HESSA $0.00 $0.00 $0.00 $162,006.00 $162,006.00 $162,006.00| #DIV/0!
10.5252.930.00.4 Transfer to Athletic Expendable Trust $40,390.39 $0.20 $0.00 $0.00 $0.00 $S0.00| #DIV/0!
10.5253.930.00.(Transfer to Maintenance Expendable T $200,000.00 $115,000.00 $200,000.00 $300,000.00 $300,000.00 $100,000.00 50.00%
10.5254.930.00.(Transfer to Spec Ed Expendable Trust $25,000.00 $0.00 $25,000.00 $25,000.00 $25,000.00 $0.00 0.00%
$265,390.39 $775,000.20 $885,000.00( $1,147,006.00| $1,147,006.00 $262,006.00| 29.61%




Account

| Description | FY21 Actual | FY22 Actual | FY23 Budget | Round 3.0 Round 4.1 S Diff | % Diff |
[Total | $22,049,578.58| $23,580,051.93| $26,898,442.81| $28,279,740.57| $28,615,867.47| $1,353,424.66]  5.03%|
FY23 Budget FY24-RND 3.0 | FY24-RND 4.1
Operating Budget| $25,602,495.81| $26,526,912.57| $26,499,039.47 $896,543.66| 3.50%|
HESSA $86,727.00 $86,727.00
Add'l HESSA $75,279.00 $75,279.00
Contingency $125,000.00 $125,000.00
Maintenance Trust $200,000.00 $300,000.00 $300,000.00
Special Ed Trust $25,000.00 $25,000.00 $25,000.00
Boiler/LED Lease (10yr & 3.8%)) $364,000.00
SAU Budget| $1,070,947.00| $1,140,822.00( $1,140,822.00
$26,898,442.81| $28,279,740.57| $28,615,867.47) $1,717,424.66 6.38%
Boiler/LED Lease (15yr and 5%) $291,272.00
SAU Budget| $1,070,947.00| $1,140,822.00| $1,140,822.00
$26,898,442.81| $28,279,740.57| $28,543,139.47] $1,644,696.66 6.11%

Operating Budget Final Guidance

Diff

$26,565,131.00

$66,091.53



Coop FY24 Budget Detail for New Items - Round 4.1

Round 1.0 Round 2.1 Round 3.0 Round 4.1
Academics Academics Academics Academics
Cost Descrip Cost Descrip Cost Descrip Cost Descrip
HBMS HBMS HBMS HBMS
$6,000|Tech Ed Planer SO|Tech Ed Planer SO|Tech Ed Planer SO|Tech Ed Planer
$2,100(Literacy Program U $2,100(Literacy Program U $2,100(Literacy Program U $2,100(Literacy Program Upgrade
Split btwn Spec Ed & Regular Ed Split btwn Spec Ed & Regular Ed Split btwn Spec Ed & Regular Ed Split btwn Spec Ed & Regular Ed
$4,500|Author Visit-Every $4,500|Author Visit-Every $4,500|Author Visit-Every $4,500|Author Visit-Every other year
$1,200|Read & Write Gold| $1,200|Read & Write Gold $1,200|Read & Write Gold $1,200|Read & Write Gold
Software-Goolge Extension Software-Goolge Extension Software-Goolge Extension Software-Goolge Extension
$1,794|GaGa Pit-PE | $0|GaGa Pit-PE | $0|GaGa Pit-PE | $0|GaGa Pit-PE
$392(Charging Stations $392(Charging Stations $392(Charging Stations $392(Charging Stations w/cords-WL
$5,000|Code HS-Virtual Rd $5,000|Code HS-Virtual Rd $5,000|Code HS-Virtual R $5,000|Code HS-Virtual Reality-CS

Social Studies Department |

$879
$1,758

$3,400

Nystrom Beginning

Civil War 16 Map Set

Nystrom Early Wo
16 Map Set
Newsela

Social Studies Department |
$879(Nystrom Beginning

$

o

Nystrom Early Wo
16 Map Set

$3,400|Newsela

Civil War 16 Map Set

Social Studies Department |
$879|Nystrom Beginning

$

o

Nystrom Early Wo
16 Map Set

$3,400|Newsela

Social Studies Department

$879

Civil War 16 Map Set

$

o

$3,400

Nystrom Beginnings Thru
Civil War 16 Map Set
Nystrom Early World History
16 Map Set
Newsela

Health Department-Teen Health

S164
$2,780

Digital Teacher Ce
Print Student Editi

Health Department-Teen Health
$164|Digital Teacher Ce
$2,780|Print Student Editi

Health Department-Teen Health
$164|Digital Teacher Ce
$2,780|Print Student Editi

Health Department-Teen Health

S164
$2,780

Digital Teacher Center
Print Student Edition

Math Department-CaIcuIatorsl
$3,147|T184 Plus & Scienti

Math Department-Calculators
$3,147|1184 Plus & Scienti

Math Department-Calculators
$3,147|1184 Plus & Scienti|

Math Department-Calculators

$3,147

|T184 Plus & Scientific

Science Department-Replaceme

Science Department-ReplacemeScience Department-RepIacemeIScience Department-Replacement

$1,035[Amscope-Monocu $1,035(Amscope-Monocu $1,035|(Amscope-Monocu $1,035[Amscope-Monocular Clinical
Textbooks | Textbooks | Textbooks | Textbooks
$24,000|Social Studies-7th $24,000|Social Studies-7th $24,000]Social Studies-7th $24,000|Social Studies-7th Grade
240 @ $100 240 @ $100 240 @ $100 240 @ $100
$58,147 $48,595 $48,595 $48,595
HBHS | [HBHS | [HBHS | [HBHS
$1,100|Scantron Machine $1,100|Scantron Machine $1,100|Scantron Machine $1,100|Scantron Machine
$2,000(Literacy Program U $2,000(Literacy Program U $2,000(Literacy Program U $2,000(Literacy Program Upgrade
Split btwn Spec Ed & Regular Ed Split btwn Spec Ed & Regular Ed Split btwn Spec Ed & Regular Ed Split btwn Spec Ed & Regular Ed
$2,000|Power Towers for $2,000|Power Towers for $2,000|Power Towers for $2,000|Power Towers for Devices-WL
$1,000(Spare Laptop-Matt S0|Spare Laptop-Matt S0(Spare Laptop-Matt S0|Spare Laptop-Math I
$2,750(Wall Mounted Tro S0|Wall Mounted Tro S0[wall Mounted Tro $0|Wall Mounted Trophy Case-SS
Textbooks I Textbooks I Textbooks I Textbooks
$3,600(Living by Chemistr $3,600(Living by Chemistr $3,600(Living by Chemistr $3,600(Living by Chemistry
$7,500(Chemistry-College $7,500(Chemistry-College $7,500(Chemistry-College $7,500(Chemistry-College Prep
$7,200(AP Biology $7,200(AP Biology $7,200|AP Biology $7,200(AP Biology
$3,750(AP Physics Il $3,750(AP Physics Il $3,750|AP Physics Il $3,750(AP Physics Il




$7,500(Physics $7,500(Physics $7,500(Physics $7,500(Physics
$1,500|General Science $1,500|General Science $1,500|General Science $1,500|General Science
$1,500|Life Sciences $1,500|Life Sciences $1,500|Life Sciences $1,500|Life Sciences
$3,750|AP Environmental $3,750|AP Environmental $3,750|AP Environmental $3,750|AP Environmental
$13,472|Algebra 2-Yr 2 of 2 $13,472|Algebra 2-Yr 2 of 2 $13,472|Algebra 2-Yr 2 of 2 $13,472|Algebra 2-Yr 2 of 2 (100 books)
$58,622 $54,872 $54,872 $54,872
$116,769(Total $103,467 |Total $103,467 |Total $103,467 [Total
Round 1.0 Round 2.1 Round 3.0 Round 4.1
Personnel Personnel Personnel Personnel
Cost Descrip Cost Descrip Cost Descrip Cost Descrip
HBMS HBMS HBMS HBMS
$3,000(Revamped Mentor $3,000(Revamped Menton $3,000(Revamped Menton $3,000(Revamped Mentoring Program
Stipends Stipends Stipends Stipends
$6,000|Team Leaders $6,000|Team Leaders $6,000|Team Leaders $6,000|Team Leaders
$750|Yearbook (2)-Movd $750|Yearbook (2)-Movd $750]|Yearbook (2)-Mov4 $750|Yearbook (2)-Move to T10
$3,200(DC Trip Teacher Ch $3,200(DC Trip Teacher Ch $3,200(DC Trip Teacher Ch $3,200(DC Trip Teacher Chaperones
16*$200 I 16*$200 I 16*$200 I 16*$200
$9,000|After School Tutor $6,000|After School Tutor $6,000|After School Tutor $6,000|After School Tutoring (2)

Shared Positions-All FT W/Bene{Shared Positions-All FT W/Bene]Shared Positions-All FT W/Bene]Shared Positions-All FT W/Benefits (F-H&D)

Coop-0.258 in each school Coop-0.258 in each school Coop-0.258 in each school Coop-0.258 in each school
$14,815|Directed Classroon S0|Directed Classroon SO |Directed Classroon SO|Directed Classroom Sub
$2,121|Assist. Director of SO|Assist. Director of SO|Assist. Director of SO|Assist. Director of Facilities
(increased responsibility) (increased responsibility) (increased responsibility) (increased responsibility)
$38,886 $18,950 $18,950 $18,950
HBHS | [HBHS | [HBHS | [HBHS
$33,000]IT Position .5-Salar $33,000]IT Position .5-Salar $33,000]IT Position .5-Salar $33,000]IT Position .5-Salary Only
$3,000(Revamped Mentor $3,000(Revamped Menton $3,000(Revamped Menton $3,000(Revamped Mentoring Program
Stipends I Stipends I Stipends I Stipends
$400|Costume Director- $400|Costume Director- S400(Costume Director- $400|Costume Director-Fall-T1
$400(Costume Director- $400(Costume Director- $400(|Costume Director- $400(|Costume Director-Spring-T1
$400|Costume Director- $400|Costume Director- S400(Costume Director- S$400|Costume Director-Musical-T1
$1,900|Choral Director-M $1,900|Choral Director-M $1,900(Choral Director-M $1,900|Choral Director-Move to T8
$1,600|Student Council + $1,600[Student Council + $1,600|Student Council + $1,600|Student Council + 1-T5
$1,800|Graduation Stipen $1,800|Graduation Stipen $1,800|Graduation Stipen $1,800(Graduation Stipend (2)

Shared Positions-All FT W/Bene{Shared Positions-All FT W/Bene]Shared Positions-All FT W/Bene]Shared Positions-All FT W/Benefits (F-H&D)

$14,815|Directed Classroor S0|Directed Classroon SO|Directed Classroon SO|Directed Classroom Sub
$2,121|Assist. Director of S0|Assist. Director of S0|Assist. Director of S0|Assist. Director of Facilities
(increased responsibility) (increased responsibility) (increased responsibility) (increased responsibility)

$59,436 $42,500 $42,500 $42,500




$98,322[Total

$61,450[Total

$61,450[Total

$61,450[Total

Round 1.0 Round 2.1 Round 3.0 Round 4.1
»c Ed Personnel/Train{ pc Ed Personnel/Trair| pc Ed Personnel/Trair| | Spec Ed Personnel/Training
Cost Descrip Cost Descrip Cost Descrip Cost Descrip
HBMS HBMS HBMS HBMS
$2,100(Literacy Program U $2,100(Literacy Program U $2,100(Literacy Program U $2,100(Literacy Program Upgrade
Split btwn Spec Ed & Regular Ed Split btwn Spec Ed & Regular Ed Split btwn Spec Ed & Regular Ed Split btwn Spec Ed & Regular Ed
$48,003|Para- @ 1.0 $48,003|Para- @ 1.0 $48,003|Para- @ 1.0 $48,003|Para- @ 1.0
$53,443|Para-504 @ 1.0 SO|Para-504 @ 1.0 S0|Para-504 @ 1.0 SO0|Para-504 @ 1.0
Salary & Benefits Included for both Salary & Benefits Included for both Salary & Benefits Included for both Salary & Benefits Included for both
$103,546 $50,103 $50,103 $50,103
HBHS HBHS HBHS HBHS
$2,000(Literacy Program U $2,000(Literacy Program U $2,000(Literacy Program U $2,000(Literacy Program Upgrade
Split btwn Spec Ed & Regular Ed Split btwn Spec Ed & Regular Ed Split btwn Spec Ed & Regular Ed Split btwn Spec Ed & Regular Ed
$2,000 $2,000 $2,000 $2,000
$105,546 | Total $52,103|Total $52,103|Total $52,103|Total
Round 1.0 Round 2.1 Round 3.0 Round 4.1
INew Computer Equig New Computer Equij New Computer Equipg New Computer Equip
Cost Descrip Cost Descrip Cost Descrip Cost Descrip
HBMS HBMS HBMS HBMS
S0 S0 $0 $0
HBHS HBHS HBHS HBHS
S0 S0 $0 S0
$S0|Total $0|Total $0|Total S0|Total
Round 1.0 Round 2.1 Round 3.0 Round 4.1
[plcmt Computer Equi [plcmt Computer Equ{ pt Computer Equip-C{ plcmt Computer Equip-Curre
Cost Descrip Cost Descrip Cost Descrip Cost Descrip
HBMS HBMS HBMS HBMS
$9,500Staff Laptops - 10 $9,500(Staff Laptops - 10 $9,500(Staff Laptops - 10 $9,500(Staff Laptops - 10 @ $950
$20,000]Interactive Flat Paf $20,000]Interactive Flat Pat $20,000]Interactive Flat Paf $20,000|Interactive Flat Panels
Replaces Smartboard & Projector Replaces Smartboard & Projector Replaces Smartboard & Projector Replaces Smartboard & Projector
4 @ $5,000 I I 4 @ $5,000 I I 4 @ $5,000 I I 4 @ $5,000




$5,950(Audio System-Pha $5,950|Audio System-Pha $5,950|Audio System-Pha $5,950(Audio System-Phase Il
5 @ $1,190-Redcat I 5 @ $1,190-Redcat I 5 @ $1,190-Redcat I 5 @ $1,190-Redcat
$850(Projectors-Replc. $850(Projectors-Replc. $850(Projectors-Replc. $850(Projectors-Replc. Cycle
2 @ $425 2 @ $425 2 @ %425 2@ $425
$73,500|Chromebooks-210 $73,500|Chromebooks-210 $73,500|Chromebooks-210 $73,500|Chromebooks-210 @ $350
Replacement Cylce-7th Gr Replacement Cylce-7th Gr Replacement Cylce-7th Gr Replacement Cylce-7th Gr
$3,000{UPS (3) I $3,000{UPS (3) I $3,000{UPs (3) I $3,000{UPS (3)
Uninterrupted Power Supply Uninterrupted Power Supply Uninterrupted Power Supply Uninterrupted Power Supply
$112,800 $112,800 $112,800 $112,800
HBHS | [HBHS | [HBHS | [HBHS
$14,250|Staff Laptops - 15 $14,250|Staff Laptops - 15 $14,250|Staff Laptops - 15 $14,250|Staff Laptops - 15 @ $950
$10,000]Interactive Flat Pat $10,000]Interactive Flat Pat $10,000]Interactive Flat Pat $10,000|Interactive Flat Panels
Replaces Smartboard & Projector Replaces Smartboard & Projector Replaces Smartboard & Projector Replaces Smartboard & Projector
2 @ $5,000 I 2 @ $5,000 I 2 @ $5,000 I 2 @ $5,000
$3,570(Audio System-Phas $3,570|Audio System-Pha $3,570|Audio System-Pha $3,570(Audio System-Phase Il
3@ $1,190 | 3@ $1,190 | 3@ $1,190 | 3@ $1,190
$21,850|Student Laptops-2 $21,850|Student Laptops-2 $21,850|Student Laptops-2 $21,850|Student Laptops-23 @ $950
Rm 141-to replace desktops Rm 141-to replace desktops Rm 141-to replace desktops Rm 141-to replace desktops
$850(Projectors-Replc. @ $850(Projectors-Replc. @ $850|Projectors-Replc. $850(Projectors-Replc. Cycle
2@ $425 2@ $425 2 @ $425 2 @ $425
$5,000|Copier-Staff Room $5,000|Copier-Staff Room $5,000|Copier-Staff Room $5,000|Copier-Staff Room-TH969
$4,000|UPS (4) | $4,000|UPS (4) | $4,000|UPS (4) | $4,000|UPS (4)
Uninterrupted Power Supply Uninterrupted Power Supply Uninterrupted Power Supply Uninterrupted Power Supply
$59,520 $59,520 $59,520 $59,520
$172,320(Total $172,320(Total $172,320|Total $172,320(Total
Round 1.0 Round 2.1 Round 3.0 Round 4.1
ared Services/Softwd |ared Services/Softwd |ared Services/Softwd | Shared Services/Software
Cost Descrip Cost Descrip Cost Descrip Cost Descrip
HBMS HBMS HBMS HBMS
Shared Services Shared Services Shared Services Shared Services
$915|Windows Imaging $915|Windows Imaging $915|Windows Imaging $915|Windows Imaging Software
$1,600(Critical System Bag $1,600(Critical System Bag $1,600(Critical System Bag $1,600(Critical System Backup
$2,515 $2,515 $2,515 $2,515
HBHS HBHS HBHS HBHS
Shared Services Shared Services Shared Services Shared Services
$915|Windows Imaging $915|Windows Imaging $915|Windows Imaging $915|Windows Imaging Software
$1,600(Critical System Bag $1,600(Critical System Bag $1,600(Critical System Bad $1,600(Critical System Backup
$2,515 $2,515 $2,515 $2,515
$5,030(Total $5,030(Total $5,030(Total $5,030(Total




Round 1.0 Round 2.1 Round 3.0 Round 4.1
Athletics Athletics Athletics Athletics
Cost Descrip Cost Descrip Cost Descrip Cost Descrip
HBMS HBMS HBMS HBMS
$6,000(Basketball Backbo3 S0|Basketball Backbo3 S0([Basketball Backbo3 S0|Basketball Backboards (2) &
Hoop System-Replacement Hoop System-Replacement Hoop System-Replacement Hoop System-Replacement
$6,000 S0 S0 S0
HBHS HBHS HBHS HBHS
$8,600|Turf Field Sound S SO|Turf Field Sound S SO|Turf Field Sound S SO|Turf Field Sound System
Boosters? Boosters? Boosters?
$8,600 1] 1] S0
$14,600|Total $0|Total $0|Total $0|Total
Round 1.0 Round 2.1 Round 3.0 Round 4.1
fety/Compliance Issy [fety/Compliance Issy [fety/Compliance Issy | Safety/Compliance Issues
Cost Descrip Cost Descrip Cost Descrip Cost Descrip
HBMS HBMS HBMS HBMS
$0 $0 $0 $0
HBHS HBHS HBHS HBHS
$1,000(Kiln Repair-Ventila| $1,000(Kiln Repair-Ventila| $1,000(Kiln Repair-Ventila| $1,000(Kiln Repair-Ventilation
$12,000|Burglar Alarms I $12,000|Burglar Alarms I $12,000|Burglar Alarms I $12,000|Burglar Alarms
$45,000|Water Tank-Filter | $45,000|Water Tank-Filter | $45,000|Water Tank-Filter | $45,000|Water Tank-Filter Installation
$50,000]|Carpool Sidewalk S0|Carpool Sidewalk S0|Carpool Sidewalk S0|Carpool Sidewalk
$108,000 $58,000 $58,000 $58,000
$108,000|Total $58,000|Total $58,000|Total $58,000|Total
Round 1.0 Round 2.1 Round 3.0 Round 4.1
acilities/Maintenanc] |acilities/Maintenand] [acilities/Maintenanc Facilities/Maintenance
Cost Descrip Cost Descrip Cost Descrip Cost Descrip
HBMS HBMS HBMS HBMS
$12,000|World Language D S0|World Language D $0(World Language D S0|(World Language Desks/Chairs
75*$160 | 75*$160 | 75*$160 | 75*$160
$10,000|Tech Ed Tables/Ch S0|Tech Ed Tables/Ch SO|Tech Ed Tables/Ch SO0|Tech Ed Tables/Chairs
$5,000(Lighting-Exterior-P| $5,000(Lighting-Exterior-P| $5,000|Lighting-Exterior-P| $5,000(Lighting-Exterior-Phase I
$20,000]|Paving-Parking Lot S0|Paving-Parking Lot $0(|Paving-Parking Lot S0|Paving-Parking Lot/Walkways
$10,000HVAC Upgrades | $0[HVAC Upgrades | $0[HVAC Upgrades | $0[HVAC Upgrades |
$8,000(MPR Table Replacs $8,000(MPR Table Replacs $8,000(MPR Table Replacs $8,000(MPR Table Replacements (4)




Phase V Phase V Phase V Phase V
Flooring Flooring Flooring Flooring
$3,000(Library Landing SO|Library Landing SO|Library Landing SO|Library Landing
$7,200|Music SO0|Music S0|Music S0|Music
$8,000|Computer Science S0|Computer Science S0|Computer Science S0|Computer Science Room
$3,000|Teachers Rm S0|Teachers Rm S0|Teachers Rm SO|Teachers Rm
$70,000|Roof Section S0|Roof Section S0|Roof Section S0|Roof Section
$2,000|Handrails SO|Handrails S0|Handrails SO0|Handrails
$158,200 $13,000 $13,000 $13,000
HBHS HBHS HBHS HBHS
Auditorium Repairs Auditorium Repairs
$125,000(Rigging System Re $125,000(Rigging System Re $227,175(Rigging System Re $227,175(Rigging System Replacement
4@ $31,250 | 4@ $31,250 | 4@ $56,794 | 4@ $56,794
$60,000]|Curtain Replacemgq S0|Curtain Replacems $0|Curtain Replacems SO|Curtain Replacement
$7,200|Lab Tables (rm 374 $7,200|Lab Tables (rm 374 $7,200(Lab Tables (rm 374 $7,200|Lab Tables (rm 374)
$440(Replacement Chai SO|Replacement Chai S0[Replacement Chai S0|Replacement Chairs-CS
$50,000/School Counseling S0|School Counseling $0(School Counseling S0|School Counseling Reno-Phase Il
$6,000]|Exterior Doors-Phd $6,000|Exterior Doors-Phd $6,000]|Exterior Doors-Phd $6,000|Exterior Doors-Phase Il
$3,000]Interior Doors-Phal $3,000]Interior Doors-Phal $3,000]Interior Doors-Phal $3,000]Interior Doors-Phase Il
$5,000(|Granite Steps-Side $5,000(|Granite Steps-Side $5,000(|Granite Steps-Side $5,000(Granite Steps-Side Field
$5,000(Back Foyer-Phase | $5,000(Back Foyer-Phase | $5,000(Back Foyer-Phase | $5,000(Back Foyer-Phase I-Design
$30,000|{Main Office Recon S0[Main Office Recon S0|Main Office Recon S0[Main Office Reconfiguration
$120,000(Paving-Student Dir S0|Paving-Student Dir S0|Paving-Student Dir S0|Paving-Student Dirt Lot-Phase I
$350,000(Paving-Back Stude S0|Paving-Back Stude S0(|Paving-Back Stude S0|Paving-Back Student Lot
$110,000(Roofing-Section 4- S0|Roofing-Section 4- S0|Roofing-Section 4- S0|Roofing-Section 4-Phase 8
$25,000|Elevator-Retrofit SO|Elevator-Retrofit SO|Elevator-Retrofit SO|Elevator-Retrofit
$300,000(Tennis Courts S0|Tennis Courts SO|Tennis Courts S0|Tennis Courts
$1,196,640 $151,200 $253,375 $253,375
$1,354,840|Total $164,200(Total $266,375|Total $266,375[Total
| $1,975,427|Grand Total | | $616,570|Grand Total | | $718,745|Grand Total | | $718,745|Grand Total |
FY24 FY24 FY24 FY24 FY23
Round 1.0 Round 2.1 Round 3.0 Round 4.1 FINAL
Warrant Articles Warrant Articles Warrant Articles Warrant Articles Warrant Articles
Cost Descrip Cost Descrip Cost Descrip Cost Descrip Cost Descrip
$28,718,018 |Operating Budget | $26,963,602 [Operating Budget | $26,526,913 |Operating Budget | $26,499,039|Operating Budget $25,602,496|Operating Budget
$86,727|HESSA I $86,727|HESSA I $86,727|HESSA I $86,727|HESSA
Additional HESSA Additional HESSA $75,279|Additional HESSA $75,279|Additional HESSA
$1,140,739|SAU Assessment-E| $1,140,739|SAU Assessment-E] $1,140,822|SAU Assessment] | $1,140,822|SAU Assessment $1,070,947|SAU Assessment
$125,000(Contingency I $125,000(Contingency I $125,000(Contingency $125,000(Contingency
$300,000(Maintenance Trusf $300,000(Maintenance Trusf $300,000(Maintenance Trus§  $300,000|Maintenance Trust $200,000(Maintenance Trust
$25,000|Special Ed Trust I $25,000|Special Ed Trust I $25,000|Special Ed Trust I $25,000|Special Ed Trust $25,000|Special Ed Trust
Current Balance: $230,697 Current Balance: $230,697 Current Balance: $230,697 Current Balance: $230,697

$896,544 3.50%



Building Aid Projects

Building Aid Projects

Building Aid Projed

$364,000

Boiler/LED (10yr & 3.8%)

$30,395,484

Warrant Total

$28,641,068

Warrant Total

$28,279,741

Warrant Total

$28,615,867

Warrant Total

$26,898,443

Warrant Total

$291,272

Boiler/LED (15yr & 5%)

$28,543,139

Warrant Total

$26,864,904 Preliminary Guidar $26,864,904 Pre. Guidance for ( $26,565,131 Final Guidance for Operating Budget

-$98,698 Diff $337,991 Diff $66,092 Diff
Round 1.0 Round 2.1 Round 3.0 Round 4.1
Jaint. Expendable Tru| Jaint. Expendable Try Jaint. Expendable Try | Maint. Expendable Trust
Cost Descrip Cost Descrip Cost Descrip Cost Descrip
$123,066 (Opening Balance $123,066 (Opening Balance $123,066|Opening Balance $123,066|Opening Balance
$300,000(FY24 Warrant $300,000(FY24 Warrant $300,000(FY24 Warrant $300,000(FY24 Warrant
HBHS Projects HBHS Projects HBHS Projects
$120,000(Paving-Student Dir $120,000(Paving-Student Dif]  $120,000|Paving-Student Dirt Lot-Phase Il
$110,000(Roofing-Section 4- $110,000(Roofing-Section 4- $110,000(Roofing-Section 4-Phase 8
HBMS Projects HBMS Projects HBMS Projects
Flooring Flooring Flooring
$3,000(Library Landing $3,000(Library Landing $3,000(Library Landing
$7,200|Music $7,200|Music $7,200|Music
$8,000|Computer Science $8,000|Computer Science $8,000(Computer Science Room
$3,000|Teachers Rm $3,000|Teachers Rm $3,000|Teachers Rm
$10,000|HVAC Upgrades $10,000|HVAC Upgrades $10,000|HVAC Upgrades
$25,000]Elevator-Retrofit] $25,000]Elevator-Retrofit] $25,000|Elevator-Retrofit
$423,066|Ending Balance Es $136,866|Ending Balance Es $136,866|Ending Balance Es $136,866 |Ending Balance Estimate
$103,546]1200.111.03 $50,103/1200.111.03 $50,1031200.111.03 $50,103|1200.111.03
$2,000§1200.111.04 $2,000§1200.111.04 $2,000§1200.111.04 $2,000§1200.111.04
$0|2225.734.03 $0|2225.734.03 $0]2225.734.03 $0|2225.734.03
$0|2225.734.04 $0|2225.734.04 $0]2225.734.04 $0|2225.734.04
$112,800]2225.738.03 $112,800]2225.738.03 $112,800]2225.738.03 $112,800]2225.738.03
$59,520(2225.738.04 $59,520(2225.738.04 $59,520(2225.738.04 $59,520(2225.738.04
$263,748]2400.899.03 $83,060[/2400.899.03 $83,060[{2400.899.03 $83,060[2400.899.03
$1,433,813]2400.899.04 $309,087]2400.899.04 $411,261]2400.899.04 $411,261]2400.899.04
$1,975,427|Total New Items $616,570|Total New Items $718,745|Total New Items $718,745|Total New Items

$1,717,425 6.38%

$1,644,697 6.11%



HOLLIS/BROOKLINE COOPERATIVE SCHOOL DISTRICT
WARRANT
The State of New Hampshire

To the inhabitants of the Hollis/Brookline Cooperative School District in the Towns of Hollis and Brookline in
the County of Hillsborough, State of New Hampshire qualified to vote in District Affairs.

YOU ARE HEREBY NOTIFIED TO MEET AT THE HOLLIS BROOKLINE HIGH SCHOOL
GYMNASIUM IN SAID DISTRICT ON THE EIGHTH DAY OF MARCH, 2023 AT SIXTHIRTY IN THE
EVENING TO ACT UPON THE FOLLOWING SUBJECTS.

Article 1. To see if the School District will vote to authorize the School Board to enter into a 10-
year lease purchase agreement for $3,076,806 to finance the acquisition and installation of energy
efficient LED lighting and propane boilers with associated costs for oil tank removal for both the
Hollis Brookline High School and Middle School; and to raise and appropriate the sum of $364,000
(10yrs & 3.8%) or $291,272 (15yrs & 5%) for payments due under the lease purchase agreement
during the 2023-2024 fiscal year. This lease purchase agreement will contain an escape (non-
appropriation) clause. (Majority vote required.) The school board recommends the appropriation
0-0-0. The budget committee recommends this appropriation 0-0-0.

Article 2. To see if the school district will vote to approve the cost items for the third year of a four-year
collective bargaining agreement reached between the Hollis Brookline Cooperative School Board and the
Hollis Education Support Staff Association for the 2021-22, 2022-23, 2023-24 and 2024-25 school years,
which calls for the following increases in support staff salaries and benefits at the current staffing levels:

Fiscal Year Estimated Increase
2023-24 $162,006

and further to raise and appropriate a sum of $162,006 for the third fiscal year (2023-24 school year), such sum
representing the additional costs attributable to the increase in support staff salaries and benefits required by
the new agreement over those that would be paid at current staffing levels. The school board recommends
this appropriation 0-0-0. The budget committee recommends this appropriation 0-0-0.

Avrticle 3. To see if the school district will vote to raise and appropriate a sum of $26,499,039 for the support
of schools, for the payment of salaries for the school district officials and agents and for the payment of statutory
obligations of the district. This appropriation does not include appropriations voted in other warrant articles.
The school board recommends this appropriation 0-0-0. The budget committee recommends this
appropriation 0-0-0.

Article 4. Shall the District vote to raise and appropriate the sum of $1,140,822 as the Hollis Brookline
Cooperative School District’s portion of the SAU budget of $2,264,374 for the forthcoming fiscal year? This
year’s adjusted budget of $2,247,208 with $1,132,174 assigned to the school budget of this school district will
be adopted if the article does not receive a majority vote of all the school district voters voting in this school
administrative unit. The school board recommends this appropriation 0-0-0. The budget committee
recommends this appropriation 0-0-0.

Article 5. To see if the school district will vote to raise and appropriate up to the sum of $300,000 to be added
to the previously established School Building and Facilities Maintenance Expendable Trust Fund. The sum to
come from the Hollis Brookline Cooperative School District’s June 30, 2023 unassigned fund balance, available
on July 1, 2023. The school board recommends this appropriation 0-0-0. The budget committee
recommends this appropriation 0-0-0.



Avrticle 6. To see if the Hollis Brookline Cooperative School District will vote to raise and appropriate up to
the sum of $25,000 to come from the June 30, 2023 unassigned fund balance available for transfer on July 1,
2023 to be added to the previously established Special Education Expendable Trust Fund. No amount to be
raised from taxation. The school board recommends this appropriation 0-0-0. The budget committee
recommends this appropriation 0-0-0.

Article 7. To see if the school district will vote to establish a contingency fund for the current year for
unanticipated expenses that may arise and further to raise and appropriate up to $125,000 to go into the fund.
This sum to come from the unassigned fund balance available on July 1, 2023, and no amount to be raised from
taxation. Any appropriation left at the end of the year will lapse to the general fund. The school board
recommends this appropriation 0-0-0. The budget committee recommends this appropriation 0-0-0.

Avrticle 8. Shall the school district vote to authorize, indefinitely until rescinded, to retain year-end unassigned
general funds in an amount not to exceed, in any fiscal year, 2.5 percent of the current fiscal year’s net
assessment in accordance with RSA 198:4:4-b, Il. (Majority vote required). The school board recommends
this appropriation 0-0-0. The budget committee recommends this appropriation 0-0-0.

(Please note: If this article fails, it does NOT revert back to the 1%, we would need a contingency article to
request it to remain at 1% if Article 8 fails. Also, there is no requirement that a district have an article to
approve the new wording of this law.....the Board can choose to do nothing.)

Avrticle 9. To transact any other business which may legally come before said meeting.



JLCB

IMMUNIZATIONS OF STUDENTS

Any child being admitted to the Hollis Brookline Cooperative School District must present proof
of meeting the physical examination and immunization requirements on their first day of
school. Failure to comply with this provision may result in exclusion from school for the child.

Principals will notify parents or guardians of this requirement at the earliest possible date, so that
the necessary plans can be made with the family physician or other medical resources to
accomplish this standard prior to a child being admitted to school.

A child shall be exempted from the above immunization requirements if they present evidence
from their physician that immunization will be detrimental to their health. A child shall be
excused from immunization for religious reason, upon the signing of a form by the parent or
guardian stating that the child has not been immunized because of religious beliefs.

Legal Reference:
RSA 141-C:20-c, Exemptions
RSA 200:38, Control and Prevention of Communicable Diseases: Duties of School Nurse
NH Code of Administrative Rules, Section Ed. 311.0, Immunization Program

1st Reading: September 21, 2006
Adopted: May 21, 2008

1% Reading: December 14, 2022

2"d Reading: January 18, 2023


http://www.gencourt.state.nh.us/rsa/html/NHTOC/NHTOC-X-141-C.htm
http://www.gencourt.state.nh.us/rsa/html/NHTOC/NHTOC-XV-200.htm

GEA

EXTRA-CURRICULAR AND CO-CURRICULAR ADVISORS AND ATHLETIC COACHES

The conditions outlined in this policy cover all co-curricular advisor, extra-curricular advisor, and athletic
coaching positions offered by the Hollis Brookline Cooperative School District.

It will be the responsibility of the building administrator(s) and/or athletic director to maintain a job description
for each position, a copy of which is to be kept on file in the appropriate school building for reference. The
building administrator(s) will have the authority to review these job descriptions annually, with input from each
stipend position holder, and propose to the Board any changes, including new positions for Board approval.

Selection Process

All open co-curricular advisor, extra-curricular advisor and athletic coaching positions will be posted within the
Hollis Brookline Cooperative School District before they are posted publicly. Notices of vacancies will be
advertised as necessary, to be determined by the Superintendent.

The athletic director and/or building administrator_will screen applications for appropriate qualifications,
competencies, and experience and will conduct interviews where appropriate. The principal, or their designee,
will check references. Persons selected for coaching positions must meet the "Coaches Eligibility” criteria
established by the New Hampshire Interscholastic Athletic Association (NHIAA). Coaches must also receive
ongoing and continuing education and training as required or recommended by NHIAA. The building
administrator will make the recommendation for hire to the Superintendent or their designee for approval.

All persons approved by the Superintendent or their designee for coaching or advisor positions will be subject
to criminal background checks, consistent with School Board Policies GBCD and IJOC. Persons who have
been selected for coaching positions may be hired on a conditional basis, pending a successful completion of the
criminal records check. The Board will be provided with a list of updated appointments and reappointments.

Compensation

The table found on the SAU 41 website is to be applied in determining the stipends for all co-curricular advisor,
extra-curricular advisor and athletic coaching positions of the Hollis Brookline Cooperative School District.

It is the responsibility of the building administrator to file the necessary paperwork with the Superintendent's
office for the timely payment of each stipend.

Each stipend recipient will receive a written contract for their advising or coaching position prior to
commencement of the related activity or at the time of hire, whichever occurs later.

The stipend table will be reviewed at least annually by the School Board by no later than the May School Board
meeting.

Continuation and Dismissal

All positions will be for one school year or season only. The athletic director and/or principal will make re-
appointment proposals for the following school year or season. The recommendation for re-appointment will be
made by the building administrator and forwarded to the Superintendent or their designee for

approval. Recommendations for reappointments of advisors will be made at the May School Board meeting.
Recommendations for reappointments of coaches may be made at the conclusion of the sport's season and no
later than the School Board meeting prior to the start of the sport's season.

An advisor or coach may be dismissed from their duties at any time for unprofessional conduct, violation of
School Board policies, violation of expectations and responsibilities, and/or any unethical behavior that places
students in danger or places the District in an unprofessional light.


http://z2policy.ctspublish.com/policy/
http://z2policy.ctspublish.com/policy/

Code of Ethical Conduct

Advisors and coaches are required to adhere to all School Board policies relative to codes of conduct, behavior,
and expectations. Additionally, coaches are required to adhere to all standards of sportsmanship established in

School Board policies and/or by NHIAA.
Violation of any code of conduct may result in immediate termination and/or dismissal.

Legal References:

RSA 189:13-a, School Employee and Volunteer Criminal History Records Check
NHIAA By-Law Article I: Policy, Section 32: Coaches Eligibility

1st Reading: September 19, 2017

2nd Reading: October 18, 2017

3rd Reading: November 15, 2017 (amended)
4th Reading: December 20, 2017

Adopted: December 20, 2017

1% Reading: November 16, 2022
2"d Reading: December 14, 2022 (as amended)

3" Reading: January 18, 2023



