
QUALITY IMPROVEMENT WORK PLAN Date: _____February 8, 2023____________________

Program Name: ________South Valley Power School__________ Program Site: _South Valley Middle School _____________

Program Director: __Bertha Perez _________ Site Coordinator: __Juan Carlos Hernandez Mejia_________

QUALITY STANDARD DEVELOPMENT AREAS (check those that apply):
Point-of-Service Areas X Safe & Supportive Environment X Active & Engaged Learning ◻ Skill Building

◻ Youth Voice & Leadership ◻ Healthy Choice & Behaviors X Diversity, Equity & Access
Programmatic Areas ◻ Quality Staff ◻ Clear Vision & Mission ◻ Collaborative Partnerships

◻ Continuous Quality Improvement ◻ Program Management ◻ Sustainability

INDICATOR(S) (Pick no more than 1-3 indicators within a quality standard area(s):

Action Strategies/Activities

1-high

2-med

3-low

Who’s Responsible?

Name of team member(s) and

role(s)?

Expected Change

(What do you hope to accomplish?)

Evidence of Change

(How will you evaluate your work?)

TIMELINE

Priority

Rank

Within

30 Days

Within

60 Days

Within

90 Days

Safe & Supportive Environment: Staff should
be able to provide for each other and students a
inclusive experience in program by showing
each other that they are cared for and will be
helped in times of need, regardless of the
situation.

1 Juan Hernadnez-Mejia
(SC)
Maria Rivera (ASC)
Tristan Yancey (PL)
Marlyn Sanchez (PL)
Roberto Rivera (PL)
Jackie Solari (PL)

Providing support to students and
allowing them to express themselves
freely while following PBIS
expectations.

More involvement from staff and
students in activities or lessons.
PBIS rubrics gone over regularly
or as needed to ensure students
and staff comprehension.

X

Active & Engaged Learning: Provide students
with a detailed and enriching lesson of
curriculum. Ensuring equal opportunities of
participation.

2 Juan Hernadnez-Mejia
(SC)
Maria Rivera (ASC)
Tristan Yancey (PL)
Marlyn Sanchez (PL)
Roberto Rivera (PL)
Jackie Solari (PL)

Staff looking over lessons and
talking with each other on how to
properly deliver the lesson and give
each other tips on how to ensure
student participation.

Students participating in
enrichment and students that don't
normally speak up dirging class
are given the opportunity to let
their voice and opinions be heard.

X
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Diversity, Equity & Access: Provide training
on how to properly educate the youth on
diversity/race. Learn to be fully inclusive
regardless of students and staff background.

2 Juan Hernadnez-Mejia
(SC)
Maria Rivera (ASC)
Tristan Yancey (PL)
Marlyn Sanchez (PL)
Roberto Rivera (PL)
Jackie Solari (PL)

Creating an equitable and supportive
program for students and staff.
Showing students a side of empathy
and sympathy that they might not
regularly get to help bring their
guard down to be more vulnerable.

Having all included parties be
comfortable to express
themselves freely without any
judgment. Reduce bullying of any
kind.

X

* Technical Assistance Needed:

*CALL/EMAIL FOR ASSISTANCE: Santa Clara County - Mara Wold, mwold@monterey.k12.ca.us or 408-313-6059; Santa Cruz, San Benito, Monterey – Lety Gomez-Gong, letyregion5@gmail.com

or 831-809-8016.
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