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GOAL FORM

1. Program Goal: What does success look like?

Success within the program looks like all staff actively engaging with our students and giving them
opportunities to be seen and heard. All staff should give students space to make mistakes while also
encouraging and guiding them along the way. Staff should give students a chance to self-reflect and
problem solve so they can learn how to be self-sufficient, but also with the understanding that if needed
our leaders are always there to help.

2. Measurement: How will you measure progress?:

o Emotional Safety

o Environment

o Active Engagement
o Manage Feelings

o Healthy Environment
o Nourishment

o Skill-Building

o Belonging

o Emergency Preparedness
o Warm Welcome
o Encouragement

o School-Age Leadership

School-Age PQA

o Accommodating
o Session Flow
o Child-Centered Space

o Interaction with Adults

o School-Age Planning o School-Age Choice o Reflection o Responsibility
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