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School Improvement Plan 2020-2021
Overarching Need # 1

During the FY21 school year, WLHS will improve student achievement through implementation of content
specific professional learning communities (PLCs) as evidenced by growth in Reading Inventory data, XL
ELA and Math achievements, on track credit accumulation, and pathway completion.

Action Steps

1. Improve student achievement through monitoring of student progress by teachers and students.

2. Improve reading comprehension skills through research-based strategies for literacy development.

3. Participate in the development and implementation of planning common lessons, engaging activities,
and aligning assessments properly.

4. Use a collaborative process to gather, analyze, and use student data to guide, adjust, and inform
instruction.

5. Increase technological resources and usage for teachers and students to improve student learning.

Overarching Need # 2

During the FY21 school year, WLHS will increase the graduation rate by 3.1% from 87.9% to 91%.

Action Steps

1. Continue True Blue to encourage positive behavior, attendance, and achievement of all students.

2. Administration will monitor and mentor students each nine weeks who are in danger of failing or behind
in credits.

3. Maintain and update advisement sheets on each student to keep them on track.

4. Teachers will report students at 4 days and 8 days absent to the Counselors’ Administrative Assistant.

Rigor, Relevance, Relationships, Every Teacher, Every Student, Every Day!



