
Tuesday, February 21, 2023

Media Center – SAVHS/SAMS
3303 33rd Ave NE

St. Anthony, MN 55418 

Please click here to listen to the Work Session.

WORK SESSION
 

Call to Order (2-3 minutes)
Board Chair Ben Phillip

Approval of Agenda (4 minutes)
Board Chair Ben Phillip

The recommended motion is to approve the agenda for the February 21, 2023 Work Session, as presented.  

Approval of Minutes (4 minutes)
Board Chair Ben Phillip

The recommended motion is to approve the minutes from the Tuesday, February 7, 2023 Regular Meeting and 
the February 16, 2023 School Board Professional Development meeting, as presented. 

Consent Agenda (4 minutes)
Board Chair Ben Phillip

The recommended motion is to approve the February 21, 2023 Consent Agenda, including 2 leaves, 1 
resignation, 1 termination and a payment of bills in the amount of $288,957.48, as presented. 

Superintendent Report (10 minutes)
Superintendent Dr. Renee Corneille

Each school board meeting, the superintendent will take time to reflect on the school district's achievements, 
events and stories of students and staff. 

Discussion Item: (10-15 minutes)
     AIPAC (American Indian Parent Advisory Committee) Concurrence

Board Chair Ben Phillip

Minnesota Statutes, section 124D.78 requires Minnesota districts, charters, and tribal schools with 10 or more 
American Indian students to have an American Indian Parent Advisory Committee (AIPAC). Specifically, the 
statute cites that school boards and American Indian schools must provide for the maximum involvement of 
parents and children enrolled in education programs, programs for elementary and secondary grades, special 
education programs, and support services.
  

https://us02web.zoom.us/j/84050140456#success


To be compliant with this statutory requirement, districts, charters, and tribal schools are required to submit 
annual compliance documents to the Office of American Indian Education. Also known as the vote of 
concurrence or non-concurrence, annual compliance is a valuable opportunity for American Indian Parent 
Advisory Committee members to meet and discuss whether or not they concur with the educational offerings that 
have been extended by the district to American Indian students.

Discussion Item: (20-30 minutes)
     St. Anthony Middle School Friday Clubs 

SAMS Principal - Amy Kujawski

St. Anthony Middle School wanted to update their schedule to ensure students' academic and social needs were 
being met. One change was the addition of clubs. Every Friday, students, without barriers (i.e. transportation), 
engage in their passions. Teachers from SAMS will be sharing a sample of the clubs offered and how the 
students engage.

Discussion Item: (90-120 minutes)
     Enrollment / Budget

Executive Director of Finance and Operations - Phan Tu

The School Board will continue the budget discussion focusing on the enrollment projections and targets for the 
2023-2024 school year. 

Discussion Item: (5-10 minutes)
     Food Service Retention Pay

Executive Director of Finance and Operations - Phan Tu

At the end of the 2021-22 fiscal year, the district reported a surplus in the food service fund balance. This is due 
to the increase in meal participation. During this time period, the food service staff managed the increase in meal 
participation without additional staffing.  As a result, the district administration is recommending a retention bonus 
for employees in the food service bargaining group .

Discussion Items: (30 minutes)
     Policy Review

Board Member - Mageen Caines

This is the second reading of 701, 701.1, 702, 703, and 705 and the final reading of policy 706.  Each policy has 
been reviewed by MSBA during our policy audit as well as by the policy committee.  

Board Member Reports (20 minutes)
Board Chair Ben Phillip

Adjourn
Board Chair Ben Phillip

Next Meeting(s):
 

Tuesday, March 7, 2023 – Regular Meeting – City Council Chambers
Tuesday, March 14, 2023 – Work Session – Media Center



St. Anthony – New Brighton School District
Independent School District 282

3303 33rd Ave NE
St. Anthony, MN  55418

Regular Meeting –Tuesday, February 7, 2023

MINUTES

Members Present: Board Chair Ben Phillip; Vice Chair Laura Oksnevad;  
Clerk Mageen Caines; Treasurer Mike Overman; Director Leah Slye; and Director Cassandra
Palmer

Staff Present: Superintendent Dr. Renee Corneille; Executive Director of Student Services
Hope Fagerland; Technology Director Dennis Beekman; Director of Community Services and
Communications Wendy Webster; and SAVHS Counselors Heather Berndt and Kate Edwards

The Regular Meeting was called to order at 7:04 p.m. by School Board Chair Ben Phillip

APPROVAL OF THE AGENDA

A motion was made by Mageen Caines and seconded by Cassandra Palmer to approve
the February 7, 2023 Regular Meeting agenda, as presented.  
The motion carries 6-0. 

APPROVAL OF MINUTES

A motion was made by Mike Overman and seconded by Laura Oksnevad to approve the
Minutes from the January 17, 2023 Work Session and the January 31, 2023 Joint Meeting
with the City, as presented.
The motion carries 6-0.

APPROVAL OF CONSENT AGENDA

A motion was made by Leah Slye and seconded by Mike Overman to approve the
February 7, 2023 Consent Agenda, as presented. 
The motion carries 6-0.

SUPERINTENDENT REPORT

Each school board meeting, the superintendent will take time to reflect on the school district's
achievements, events and stories of students and staff.  This report highlighted SAVHS seniors
leading their school community in service and volunteerism;  SAVHS student artwork
showcased in the Minnesota Senate building; the death of Tyre Nichols; and a conversation with
Emily Hanford.



ACTION

1. School Board Recognition Month

The Minnesota School Board Association (MSBA) has set February as Minnesota School Board
Recognition Month to build awareness and understanding of the vital function elected school
board members play in our communities.

A motion was made by Laura Oksnevad and seconded by Mike overman to recognize and
salute the members of the SANB School Board by proclaiming February 2023 as School
Board RecognitionMonth, as presented.
The motion carries 6-0.

2. 2 Year School Calendar

A group of ISD 282 stakeholders met to discuss the 2023-24 and 2024-25 school year
calendars. First, the committee determined the number of school days, professional
development days, and days set aside for feedback/grading/conferences. It was determined to
keep 168 school days for students in grades 6-12 (this includes two async days) and 166 school
days for students in grades K-5 (no async days). The calendar is also adding two asynchronous
school days per school year. The calendar shows the district's commitment to all students and
families by including holidays such as Eid, Losar, and Rosh Hashanah. The School Board first
reviewed the calendars in December.

A motion was made by Mageen Caines and seconded by Cassandra Palmer to approve
the 2023-2024 and 2024-2025 school calendars, as presented.
The motion carries 6-0.

DISCUSSION

1. SAVHS Course Registration Update

This presentation provided an extensive overview of St. Anthony Village High School's current
course offerings and how students register for their selected courses.

2. Operational Plan - Technology Update - Media Center Hybrid

This presentation provided an update to the School Board regarding progress towards
development of a 3-year District Technology Plan.  Development of a technology plan is one of
the Superintendent's 2022-2023 operational goals.  Also included in this presentation was a
proposal to upgrade the middle school / high school media center AV system to support both
instructional use and school board work session meetings.

3. Special Education Update

This presentation provided a detailed  overview of SANB's Special Education Programs,
focusing on providing an equitable education for students pre-k to 21 years of age.



4. Aquatics Consortium

The purpose of the Fridley / St. Anthony New Brighton (FSNB) Community Education Aquatics
consortium is to provide swimming instruction and recreation through the collaborative use of
Fridley Public Schools and St. Anthony New Brighton Public Schools Community Education
funds.

5. School Board Committee Assignments

In addition to school board meetings, School Board members are assigned committees and
school building representatives by the Board Chair.  The board reviewed the proposed final
committee and representation assignments.

6. Enrollment Update

This discussion focused on the enrollment projections and targets for the 2023-2024 school
year.

7. Policy Review

This was the first reading of 701, 701.1, 702, 703, and 705 and the second reading of policy
706.  Each policy has been reviewed by MSBA during our policy audit as well as by the policy
committee.

SCHOOL BOARD MEMBER REPORTS

School Board members attended the following meetings and events:  Wilshire Park Fun Fest;
policy committee; MSBA Officer’s Training; Joint Meeting with the City of St. Anthony; SAVHS
Parent meeting; Community Teaching and Learning; SAVHS One Act Play; recognizing Black
History month, School Board Appreciation month and Career and Technical Education month;
girls basketball game; NE Metro 916; Legislative hearings; AMSD; Nordic ski meets; MSBA
Legislative Chat; Full Service Community School; set build for SAMS play; Coffee Chat with the
Superintendent; ECFE parent meeting; and the Patriot Marching Band practices have begun.

Adjourn
   
The Regular Meeting of February 7, 2023 was adjourned at 10:26 p.m. 
Signed: Mageen Caines - School Board Clerk  
Attest: Kim Lannier

School Board Professional Development –Tuesday, February 16, 2023

The School Board held their third professional development meeting participating in InsideOut
learning and continued their referendum discussion.  The meeting was called to order at 6:01
pm and was adjourned at 9:05 pm.



SCHOOL BOARD CONSENT AGENDA
February 21, 2023

PRESENTER(S):    School Board Chair
SCHOOL BOARD VICE CHAIR’S RECOMMENDATION (in the form of a motion):“…to approve the Consent Agenda.

1. Personnel

a.    Leaves(s)

Last Name First Name Position School Date Effective

Goldsmith Barb Paraeducator SAVHS January 18, 2023  - March 21, 2023
Otis Andrew Phys/Ed SAMS April 14, 2023  - May 26, 2023

b.    Resignation(s)

Last Name First Name Position School Date Effective

Peterson Katrina School Psychologist District June 12, 2023

c.    Termination(s)

Last Name First Name Position School Date Effective

Severson Paul Sped Paraeducator SAVHS February 14, 2023

2.   Payment of Bills Checks Paid –

General Fund $157,126.37
Food Service Fund $39,802.35
Transportation Fund $31,590.49
Community Service Fund $ 2,981.11
Capital Expenditure Fund $42,628.08
Student Activities $14,829.08

Total $288,957.48

DISPOSITION BY BOARD OF EDUCATION

Motion by: ___________________________ Seconded by: ___________________________

Approved: _____          Not Approved: _____          Tabled



Superintendent Report from Dr. Renee Corneille
Superintendent of St. Anthony - New Brighton Schools

Each school board meeting, the superintendent will take time to reflect on the school district’s
achievements, events and stories of students and staff. The idea of these notes is to keep the
board both informed and inspired of all the amazing work our school community has done over

the past two weeks.

Tuesday, Feb. 21, 2023

Equity survey for students, staff and families is now closed
Everyone had multiple opportunities to provide their feedback on the equity work done at the
district and building-levels. Now, we are scheduling focus groups for our families of special
education and multilingual homes, staff members who volunteered and student representatives
from all three schools.

We received 160 responses from families (adults) and 214 from students.

23-24 & 24-25 school calendars are now available 🗓️
The calendars are now live on the district website.

Update on the search for an Executive Director of Human Resources and
Operation
Last week, we shared with staff our process for finding a new Executive Director of Human
Resources and Operation. The timeline is available as follows:

Feb. 8 – Feb. 24 – Posting goes live on Applitrack and other sites
The posting will be placed on our district website, EdPost, Minnesota Association of School
Administrators (MASA), LinkedIn and Indeed job boards.

Feb. 8- Feb. 24 – Application Review
The Executive Director position will be posted from Feb. 8 to Feb. 24, 2023. Applications will be
reviewed as they are received. Superintendent Dr. Renee Corneille and Director of Student



Services Hope Fagerland, along with other administrators, will review and screen applications
using a screening tool. Candidates selected from the screening process will be forwarded for
interviews.

Feb. 27-28 – First Interviews
Each candidate will be interviewed by a representative stakeholder team. The interview team
will provide input to Supt. Corneille. Based on their input, Supt. Corneille will select two finalists.
The interview team will consist of 10 staff members. A representative from the following units
will comprise the team:

​ Superintendent
​ Director of Student Services
​ Representative from the Coordinators
​ Representative from Principals
​ Representative from Teachers
​ Representative from Nutrition Services
​ Representative from Para/Clericals
​ Representative from District Office
​ Representative from Custodians
​ Representative from Technology
​ Representative from Community Services

March 2 and 3 – Second interviews: Meet and greet
Supt. Corneille and Hope Fagerland will take each finalist to all four buildings (Community
Services, WIlshire Park, St. Anthony Middle School and St. Anthony Village High School) for an
informal meet and greet with staff.

March 2 and 3 – Reference checks
Supt. Corneille and Hope Fagerland will conduct reference checks on the two finalists.

March 7, 2023 – Announce the new Executive Director
Supt. Corneille will announce the Executive Director of Human Resources and Operations to
staff on March 6, 2023 and at the school board meeting on March 7.

Superintendent Corneille and Vice Chair Oksnevad
Presented at the AASA National Superintendent Certification Minnesota cohort on Feb. 9th. The
presentation was on school board and superintendent relationships. The cohort was engaged
and sought additional resources from the information Chair Oksvenad presented. The cohort
group, along with the leadership at AASA was impressed with the work and the purpose of
SANB schools.

Wilshire Park Principal Maria Roberts Testifies for Literacy
Ms. Roberts was asked to testify for House Bill 629 “The Read Act”. She did awesome!



Student Clubs @ 
SAMS

Fridays during PAWS time



● Every Friday during PAWS time
● Every teacher has a club
● Teachers use student input to decide offerings
● Kids self-select the clubs
● Three different clubs throughout the year

This is lead to opportunities to honor student voice. 

Student Clubs



Student journalist who write articles on a variety of 
topics:

● Aspects of our school
● Aspects of society
● Aspects of our community

Work with material submitted to the club from other 
students like letters, contests, and interviews.

Husky Times



D&D has been a fantasy, 

role-playing game around for 

decades. At SAMS, the D&D club 

gives students the opportunity to 

share leadership and storytelling 

skills through this engaging game. 

Dungeons & Dragons



What’s special about Volleyball 

club is that it was created entirely 

by students advocating for the 

chance to play volleyball since 

there is only a girls’ volleyball team.

Volleyball Club
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INTRODUCTION
School Analytics Services are designed to provide the Office of the 
Superintendent with data and analysis for its mid-long range Strategy Work in 
pursuit of Excellence in Management.

Elements of School Analytics Services are useful to a School Board in its
Governance Work in pursuit of Excellence in Governance, most notably:

• District Policy development

• District Long Range Planning

• Operational Oversight

• Facilities Planning and Development

• Public Engagement
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ActionDecisionStrategyInsightData



To inform the school board and public
To generate school board discussion now and near future
To develop insight into options and opportunities

PRIMARY GOALS OF 
PRESENTATION



KEY FINDINGS

Historical & Current Student Enrollment Trends
• Since 2010-2011, overall student enrollment grew 

1.6% from 1,789 to 1,817
• Elementary (K-5) declined 4.2% from 707 to 677
• Middle (6-8) grew 5.6% from 414 to 437
• High (9-12) grew 5.2% from 668 to 703

• Since 2010-2011, overall average K-12 survival 
cohort was 104.4%
• Elementary (K-5): 102.6%
• Middle (6-8): 106.8%
• High (9-12): 104.7%

• Overall K-12 Facility Utilization in fall 2022 was 
89.1%
• Elementary (K-5): 54.7%
• Middle & High (6-12): 91.9%

District-Wide Overall Demographics 
∙ Between 2010 & 2027, the overall total population is 

projected to grow 13.3% from 9,846 to 11,156
∙ Since 2010, the total population of 0–4 year-olds 

declined 0.2% from 457 to 456
∙ By 2027 0-4 year-olds are projected to decline 0.7% to 

453
∙ Since 2010, the total population of 5–14 year-olds 

grew 1.9% from 894 to 911
∙ By 2027 5-14 year-olds are projected to decline 4.5% 

to 870
∙ Between 2010 and 2022, resident births grew 10.5% 

from 119 to 131
∙ Currently, those ages 65 & older outnumber 0-18 

year-olds (3,012 to 1,801), and by 2027 the 
population those 65 & older are estimated to be 
over twice number of 0-18 year-olds in the district 
(3,406 to 1,697)



KEY FINDINGS

Historical & Current Market Share Trends
∙ Overall Resident K-12 district market share is 82.3%
o Elementary (K-5): 81.6%
o Middle (6-8): 80.3%
o High (9-12): 85.0%
∙ 28.8% (523 total students) of K-12 students enrolled at 

St. Anthony-New Brighton Area Schools are 
non-resident students

10-Year Projected Enrollment Models and Trends
∙ The district could gain an additional 64 students (27 

elementary, 19 middle, and 18 high school students) if 
specific market share targets are attained in currently 
deficient neighborhoods.  Note that these figures could 
be higher depending upon district market share goals

∙ The aging population could potentially lead to 
continued housing turnover across the district.  IF 
housing turnover trends follow the assumptions 
prescribed in this report, another 288 homes could 
turn over, resulting in an additional 131 students 
enrolled in the district (50 elementary, 32 middle, and 
50 high school students)

∙ Accounting for birth rates and survival cohort only, the 
district is projected to grow in overall K-12 student 
enrollment by 1.7% from 1,817 to 1,847

∙ By increasing market share in specific neighborhoods, 
the district could gain an additional 64 students for an 
overall K-12 enrollment of 1,911 students

∙ Housing turnover could yield approximately 131 
additional students enrolled in the district for an overall 
K-12 enrollment of 1,978 students

∙ Combined, housing turnover and an increase in 
market share could yield 195 students enrolled into the 
district for an overall K-12 enrollment of 2,042 students 
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The community demographics continue to change in line with MN 
changes
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Future student- age populations are 
decreasing
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SANB live birth trends have been stable with some ups and downs.

With exception of Mounds View, near MN school districts are mostly seeing slight decline in 
live births



Northern area of 
district has seen 
greatest increase in 
resident births.
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Current student 
populations 
continue to 
concentrate in 
areas, and 
trending west of 
district 
boundaries.
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