
Tuesday, February 7, 2023

6:30 pm Listening Session
7:00 pm Regular Meeting
City Council Chambers
3301 Silver Lake Road
St. Anthony, MN 55418

Please click here to join the 6:30 pm Listening Session.

REGULAR MEETING
 

Call to Order
Board Chair Ben Phillip

Approval of Agenda
Board Chair Ben Phillip

The recommended motion is to approve the agenda for the February 7, 2023 Regular Meeting, as presented. 

Approval of Minutes
Board Chair Ben Phillip

The recommended motion is to approve the minutes from the Tuesday, January 17, 2023 Work Session and the 
January 31, 203 Joint Meeting with the City of St. Anthony, as presented.  

Consent Agenda
Board Chair Ben Phillip

The recommended motion is to approve the February 7, 2023 Consent Agenda, including a $5,000 donation (by 
an anonymous donor) to offset transportation costs, two resignations, one hire, and a payment of bills in the 
amount of $409,890.48, as presented.  Per policy, there is no discussion on the Consent Agenda.  

Superintendent Report 
Superintendent Dr. Renee Corneille

Each school board meeting, the superintendent will take time to reflect on the school district's achievements, 
events and stories of students and staff. 

Action Item:
     School Board Recognition Month 

Superintendent Dr. Renee Corneille

The Minnesota School Board Association (MSBA) has set February as Minnesota School Board Recognition 
Month to build awareness and understanding of the vital function elected school board members play in our 
communities.  

https://us02web.zoom.us/j/84050140456#success


Action Item:
     2 Year School Calendar

Superintendent Dr. Renee Corneille

A group of ISD 282 stakeholders met to discuss the 2023-24 and 2024-25 school year calendars. First, the 
committee determined the number of school days, professional development days, and days set aside for 
feedback/grading/conferences. It was determined to keep 168 school days for students in grades 6-12 and 167 
school days for students in grades K-5. The calendar is also adding two asynchronous school days per school 
year. The calendar shows the district's commitment to all students and families by including holidays such as Eid, 
Losar, and Rosh Hashanah. The School Board first reviewed the calendars in December.  This evening, the 
recommendation is to approve the calendars, as presented.  

Discussion Item:
     SAVHS Course Registration Update

SAVHS Counselors - Heather Berndt and Kate Edwards

This presentation will provide an overview of St. Anthony Village High School's current course offerings and how 
students register for their selected courses. 

Discussion Item:
     Operational Plan - Technology Update - Media Center Hybrid

Technology Coordinator - Dennis Beekman

This presentation will provide an update to the School Board regarding progress towards development of a 3-
year District Technology Plan.  Development of a technology plan is one of the Superintendent's 2022-2023 
operational goals.  Also included in this presentation is a proposal to upgrade the middle school / high school 
media center AV system to support both instructional use and school board work session meetings. 

Discussion Item:
     Special Education Update 

Director of Student Services - Hope Fagerland

This presentation will provide an overview of SANB's Special Education Programs - focusing on providing an 
equitable education for all students.

Discussion Item:
     Aquatics Consortium

Director of Community Services - Wendy Webster

The purpose of the Fridley / St. Anthony New Brighton (FSNB) Community Education Aquatics consortium is to 
provide swimming instruction and recreation through the collaborative use of Fridley Public Schools and St. 
Anthony New Brighton Public Schools Community Education funds.  
 

Discussion Item:
     Board Committee Assignments

School Board Chair - Ben Phillip

In addition to school board meetings, School Board members are assigned committees and school building 
representatives by the Board Chair.  The board will review the final committee and representation assignments. 



Discussion Item:
     Enrollment Update

Executive Director of Finance and Operations - Phan Tu

This discussion will focus on the enrollment projections and targets for the 2023-2024 school year. 

Discussion Item:
     Policy Review
701 -  Establishment and Adoption of School District Budget
701.1 -  Modification of School District Budget
702 - Accounting; 703 Annual Audit
705 - Investments
706 - Acceptance of Gifts

School Board Member - Mageen Caines 

This is the first reading of 701, 701.1, 702, 703, and 705 and the second reading of policy 706.  Each policy has 
been reviewed by MSBA during our policy audit as well as by the policy committee.  

Board Member Reports
School Board Chair - Ben Phillip

Adjourn
School Board Chair - Ben Phillip

Next Meeting(s):

 School Board Professional Development – Thursday, February 16 – 5:00 pm – Media Center
Tuesday, February 21, 2023 – Media Center – Work Session

Tuesday, March 7, 2023 – Regular Meeting – City Council Chambers



St. Anthony – New Brighton
Independent School District 282

3303 33rd Ave NE
St. Anthony, MN  55418

WORK SESSION –Tuesday, January 17, 2023

MINUTES

Members Present: Board Chair Ben Phillip; Vice Chair Laura Oksnevad;  
Clerk Mageen Caines; Treasurer Mike Overman; Director Leah Slye (attending remotely); and 
Director Cassandra Palmer

Staff Present: Superintendent Dr. Renee Corneille; Executive Director of Finance and 
Operations Phan Tu; Director of Teaching and Learning Andrew Hodges;  Director of Athletics, 
Activities, Facilities and Transportation Troy Urdahl; Wilshire Park Principal Maria Roberts; and 
Wilshire Park Teachers Sarah Luckhardt, Beth Kessler, Dan Kazrowski and Jeff Peterson

The Regular Meeting was called to order at 7:01 p.m. by School Board Chair Ben Phillip

APPROVAL OF THE AGENDA

A motion was made by Mageen Caines and seconded by Laura Oksnevad to approve the 
January 17, 2023 Work Session agenda, as presented.  
With a roll call vote, the motion carries 6-0. 

APPROVAL OF MINUTES

A motion was made by Mike Overman and seconded by Cassandra Palmer to approve 
the Minutes from the December 20, 2022 Work Session, as presented.  
With a roll call vote, the motion carries 6-0.

APPROVAL OF CONSENT AGENDA

A motion was made by Cassandra Palmer and seconded by Laura Oksnevad to approve 
the January 17, 2023 Consent Agenda, as presented.  
With a roll call vote, the motion carries 6-0.

GUESTS

Senator Mary Kunesh and Representative Sandra Feist shared the bills they are working on and 
the committees they each serve on.    

DISCUSSION

1. Introducing School Board Chair Ben Phillip

Ben Phillip, the new ISD 282 Board Chair, shared information about himself and talked about 
what the Board can expect from him as Chair.



SUPERINTENDENT REPORT

Each school board meeting, the superintendent will take time to reflect on the school district's 
achievements, events and stories of students and staff.  This report included a report from the 
City that indicated 87% of respondents from a recent survey, rated K-12 education in St. 
Anthony was excellent or good; the first coffee and chat meeting welcomed six guests; and all 
staff participated in the InSideOut staff development day. 

DISCUSSION

2. Wilshire Park Teachers 

Wilshire Park teachers reported on their experiences with teacher leadership and classroom 
visits. This time was set aside for teachers to visit their colleagues' classrooms and learn by 
observation. 

3. Operational Plan - InSideOut

This year SANB is excited to bring in the InSideOut Initiative to facilitate our district wide 
professional learning. InSideOut helps us navigate the process of building intentional teams that 
are rooted in relational trust and purpose. Director of Teaching and Learning, Andrew Hodges 
and Director of Athletics, Activities, Facilities and Transportation Troy Urdahl lead the 
discussion. 

4. Budget Update

Executive Director of Finance and Operations, Phan Tu, reviewed the July 2022 - December 
2022 year to date budget numbers.  

5. Equity Review Update

The purpose of this project is for the School Board to develop a structured 18-month action plan 
to help SANB meet our goals and expectations outlined in our mission, vision and values 
statements through a deeply reflective examination of our school systems and how students 
and staff experience them.  

6. Board Roles

In addition to school board meetings, School Board members are assigned committees and 
school building representatives by the Board Chair.  The board reviewed the committee and 
representation assignments for this year. 

7. Topics for the City and School Joint Meeting

Superintendent Corneille and the School Board worked on agenda items to discuss with the City 
Council. The School Board and the City Council are scheduled to meet on January 31, 2023. 



8. Policy 706 - Acceptance of Gifts

This was the first reading of policy 706 - Acceptance of Gifts.  This policy has been reviewed by 
MSBA during our policy audit as well as by the policy committee.  The second reading will be 
presented for review at the February 7, 2023 meeting.

9. Minnesota School Board Association (MSBA) Leadership Conference 2023

The annual MSBA Leadership Conference features nationally recognized speakers, workshops 
on a variety of topics, an Exhibit Hall, a School Excellence Showcase and a Recognition 
Luncheon.  School BOard Members reported on their experience at the conference.  

SCHOOL BOARD MEMBER REPORTS

School Board members attended the following meetings and events:  AMSD Legislative 
preview; negotiation session at MSBA; policy committee; Knowledge Bowl meet; nordic ski and 
girls basketball. 

Adjourn
   
The Work Session of January 17, 2023 was adjourned at 10:23 p.m. 
Signed: Mageen Caines - School Board Clerk  
Attest: Kim Lannier

 

 



SCHOOL BOARD CONSENT AGENDA
February 7, 2023

PRESENTER(S):    School Board Chair
SCHOOL BOARD VICE CHAIR’S RECOMMENDATION (in the form of a motion):“…to approve the Consent Agenda.

1. Personnel
a.    Hire(s)

Last Name First Name Position School Date Effective

Gerard Alivia SpEd Paraeducator St. Anthony Middle School January 3, 2023

b.    Resignation(s)

Last Name First Name Position School Date Effective

Woods Kelly Assistant Activities, Athletics and Facilities Director District February 8, 2023
Tu Phan Executive Director of Operations and Finance District February 28, 2023

c.    Donation(s)

A donation in the amount of $5,000 (made by an anonymous donor) was received to help offset transportation costs.

2.   Payment of Bills Checks Paid – January 20, 2023

General Fund $45,281.73
Food Service Fund $27,701.63
Transportation Fund $10,896.44
Community Service Fund $ 13,258.68
Capital Expenditure Fund $ 8,386.40
Trust Fund $46.98
Student Activities $6,923.74

$ 112,495.60

Checks Paid – February 2, 2023

General Fund $4136,156.09
Food Service Fund $21,708.11
Transportation Fund $21,053.20
Community Service Fund $ 5,294.26
Capital Expenditure Fund $ 112,034.22
Trust Fund $750.00
Student Activities $399.00

$ 297,394.88

DISPOSITION BY BOARD OF EDUCATION

Motion by: ___________________________ Seconded by: ___________________________

Approved: _____          Not Approved: _____          Tabled



Minnesota School Board Recognition Month
February 7, 2023

WHEREAS, the St. Anthony New Brighton School District (SANB) recognizes the importance of
public education in our community; and

WHEREAS, SANB appreciates the vital role played by those individuals who, as local school board
members, establish policies to ensure an efficient, effective school system; and

WHEREAS, school board members serve as a voice that enables our community to preserve local
management and control of our public schools; and

WHEREAS, school board members are charged with representing our local education interests to
state and federal governments and ensuring compliance with state and federal laws; and

WHEREAS, school board members selflessly devote their knowledge, time and talents as
advocates for our schoolchildren;

WHEREAS, local school board members are strong advocates for public education and
responsible for communicating the needs of the school district to the public and the public’s
expectations to the district;

NOW THEREFORE, BE IT RESOLVED, that the St. Anthony New Brighton Community, Students
and Staff recognizes and salutes the members of the SANB School Board by proclaiming
February 2023 as School Board Recognition Month.
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Oct. 18-20: No school - EM break

November 2023
Nov. 1: Asynchronous learning for grades 6-12, 
grades K-5 no school
Nov. 20-24: No school - Thanksgiving
Nov. 21: Conferences

December 2023
Dec. 22: No school
Dec. 25 - Jan. 2: No school - winter/holiday  
break

January 2024
Jan. 1-2: No school - winter/holiday break 
Jan. 15: No school - Martin Luther King Jr. Day
Jan. 19: End of semester one
Jan. 22: No school
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Feb. 9: No school - Lunar/Tibetan New Year
Feb. 19: No school - President’s Day
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June 7: Last day of school

September 2023
Sept. 4: No school - Labor Day
Sept. 5 First day of school
Sept. 25: No school - Yom Kippur 
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Conferences
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October 2023
Oct. 18: Teacher work day 
Oct. 19-20: No school - EM break

November 2023
Nov. 1: Asynchronous day for grades 6-12, teacher 
workday for grades K-5
Nov. 20-22: Teacher work days
Nov. 21: Conferences
Nov. 23-24: No school - Thanksgiving
December 2023
Dec. 22: Teacher work day
Dec. 25 - Jan. 2: No school - winter/holiday break

January 2024
Jan. 1-2: No school - winter/holiday break 
Jan. 15: No school - Martin Luther King Jr. Day
Jan. 19: End of semester one
Jan. 22: Teacher work day

February 2024 
Feb. 9: Teacher work day
Feb. 19: Teacher work day

March 2024
March 4: Teacher work day
March 25-29: No school - spring break

April 2024
April 8: Asynchronous learning for grades 6-12, 
teacher workday for grades K-5
April 9-10: No school - Ramadan/Eid
April 26: Teacher work day

May 2024
May 27: No school - Memorial Day 

June 2024
June 7: Last day of school
June 10: Teacher work day

September 2023
Sept. 1: Teacher work day
Sept. 4: Labor Day (holiday, no school)
Sept. 5 First day of school
Sept. 25: No school - Yom Kippur

5
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August 2023
Aug. 28 - Sept. 1: Teacher work days
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October 2024
Oct. 3-4: No school - Rosh Hashanah 
Oct. 16-18: No school - EM break

November 2024	
Nov. 1: Asynchronous day for grades 6-12, 
grades K-5 no school
Nov. 25-29: No school - Thanksgiving
Nov. 26: Conferences 

December 2024
Dec. 23 - Jan. 1: No school - winter/holiday 
break

January 2025
Jan. 1: No school - winter/holiday break 
Jan. 17: End of semester one
Jan. 20: No school - Martin Luther King Jr. Day
Jan. 21: No school

February 2025
Feb. 17: No school - President’s Day
Feb. 28: No school - Tibetan New Year

March 2025
March 21: Asynchronous day for grades 6-12, 
grades K-5 no school
March 23-31: No school - spring break and 
Ramadan/Eid

April 2025
April 18: No school - Good Friday
April 21: No school

May 2025
May 26: No school - Memorial Day 

June 2025
June 6: Last day of school

September 2024
Sept. 2: No school - Labor Day
Sept. 3 First day of school

Asynchronous grades 6-12, no 
school grades K-5

No school

First/last day of school

Semester end

Conferences

3

1

21

26



M T W Th F
2 4 5 6

9 10 11 12 13

16 17 18 19 20

23 24 25 26 27

30

M T W Th F
1 2

5 6 7 8 9

12 13 14 15 16

19 20 21 22 23

26 27 28 29 30

2024-2025 
Staff Calendar 

August 2024

September 2024

October 2024

November 2024

December 2024

M T W Th F
1 2 3 4

7 8 9 10 11

14 15 16 17 18

21 22 23 24 25

28 29 30 31

M T W Th F

4 5 6 7 8

11 12 13 14 15

18 19 20 21 22

25 27 28 29

M T W Th F
2 3 4 5 6

9 10 11 12 13

16 17 18 19 20

23 24 25 26 27

30 31

January 2025

M T W Th F
1 2 3

6 7 8 9 10

13 14 15 16 17

20 21 22 23 24

27 28 29 30 31

February 2025

M T W Th F
3 4 5 6 7

10 11 12 13 14

17 18 19 20 21

24 25 26 27 28

March 2025

M T W Th F
3 4 5 6 7

10 11 12 13 14

17 18 19 20

24 25 26 27 28

31

April 2025

M T W Th F
1 2 3 4

7 8 9 10 11

14 15 16 17 18

21 22 23 24 25

28 29 30

May 2025

M T W Th F
1 2

5 6 7 8 9

12 13 14 15 16

19 20 21 22 23

26 27 28 29 30

June 2025

M T W Th F
2 3 4 5 6

9 10 11 12 13

16 17 18 19 20

23 24 25 26 27

30

October 2024
Oct. 3-4: No school
Oct. 4: Flex work day
Oct. 16: Teacher work day
Oct. 17: Flex work day
Oct. 16-18: No school - EM break
November 2024	
Nov. 1: Asynchronous day for grades 6-12, teacher 
workday for grades K-5
Nov. 25-27: Teacher work days
Nov. 26: Conferences 
Nov. 25-29: No school - Thanksgiving

December 2024
Dec. 23 - Jan. 1: No school - winter/holiday break

January 2025
Jan. 1: No school - winter/holiday break 
Jan. 17: End of semester one
Jan. 20: No school - Martin Luther King Jr. Day
Jan. 21: Teacher work day
February 2025
Feb. 17: Teacher work day - President’s Day
Feb. 28: No school - Tibetan New Year

March 2025
March 21: Asynchronous day for grades 6-12, 
teacher workday for grades K-5
March 23-31: No school - spring break & Ramadan/
Eid

April 2025
April 18: No school  - Good Friday
April 21: Teacher work day

May 2025
May 26: No school - Memorial Day 

June 2025
June 6: Last day of school
June 9: Teacher work day

September 2024
Sept. 2: No school - Labor Day
Sept. 3 First day of school

3

August 2024
Aug. 26-30: Teacher Work Days

July 1 - Aug 23: 
to be determined 

Teacher Work Day

8 hours of conferences not 
listed. To be determined 

by buildings. 

Asynchronous days for grades 9-12, 
workday K-5

No school/no work

First/last day of school

Semester end

Teacher workday 

Conferences

1
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26



Course Offerings & 
Registration Process

Heather Berndt & Kate Edwards



St. Anthony Village High School 
Graduation Requirements

English Language Arts-
 
8 credits: 2 credits each year.

Mathematics-

6 credits:  2 credits must be taken each year starting in 9th 
grade, 12th grade elective options

Science-

6 credits: 2 credits must be taken each year starting in 9th 
grade, 12th grade elective options

Art-

2 credits of art (visual or performing) are required

Social Studies-

7 credits: 2 credits must be taken in 9th and 10th 
grade, options to earn the additional credits in 11th 
and 12th grade are either full year or semester length.

Health & Physical Education-

One (1) credit of Physical Education in 9th grade and 
one (1) credit of Health Education in 10th grade

Electives-

15 credits:  Students need to take a minimum of 15 
elective credits.46 Credits to Graduate



● Reviewed by department each year.  
● Updates are communicated to the 

counselors. 
● Registration materials are edited to 

reflect changes.

Course Offerings by Department



English Language Arts
9th Grade

English 9

10th Grade

English 10

11th Grade & 12th Grade

1 Lit Elective (World Lit, American Lit, Myth, Sci Fi & Fantasy Lit, Lit & 
Cinema, Young Adult Lit)

AND

1 Writing Elective (College Prep Writing, Creative Writing, Everyday Writing, 
Mass Media & Communications)

OR

AP Literature & Composition

AP Lang & Composition

CIS Writing Studio



Math

9th Grade

Algebra 9 or Geometry

10th Grade

Geometry or Algebra II

11th & 12th Grade

Algebra II, Math Topics (Stats & 
Personal Finance), Pre-Calculus, 
Advanced Pre-Calculus, AP Stats, 
AP Calc AB, AP Calc BC



Science
9th Grade

Physics

10th Grade

Biology

11th & 12th Grade

Chemistry, Advanced Chemistry, 
Astronomy, Environmental Science, 
Biotechnology, AP Physics,            
CIS Physics, CIS Human Physiology, 
AP Biology



Social Studies
9th Grade

Global Studies & Economics

10th Grade

US History or AP US History

11th Grade

Human Geo or AP Human Geography

12th Grade

Government & Politics or AP Government 

1 Social Studies Elective in 11th or 12th Grade



Other Requirements

9th Grade Physical Education

10th Grade Health

2 Art Electives - Choir, Band, 
various art electives in visual 
and digital arts

15 Additional Electives - 
Students must take any 
additional courses in core 
subject areas, PE, music, art, 
FACS, engineering or 
communication & 
information systems



January 13, 2023
Email department heads for class 
offerings

Feb 13, 2023
Need final class offerings from 
teachers

Week of Feb 20, 2023
Provide registration information 
to students

-  Feb 22, 2023 present to 
10th grade in WIN

-  Feb 22, 2023 present to 
11th grade in WIN

-  Feb 23, 2023 present to 
incoming 9th grade

-  Feb 24, 2023 present to 
9th grade in WIN

Feb 27, 2023  
 Open House for incoming 9th 

grade students

Week of February 27-March 10, 2023
               Students register for classes

Registration Timeline

Week of March 13, 2023
       Track down missing student registrations

Week of March 27, 2023
        Finalize Numbers

        Send out class lists to teachers to see if
        there are any concerns



Updated Course Offerings 
with Class Descriptions

2023-2024 Registration Website

This information is found on 
the isd282 website by clicking 
on Academics on the high 
school homepage.

https://sites.google.com/stanthony.k12.mn.us/registersavhs/home?authuser=0


Registration Worksheet



General Registration Information

● Courses will be taught only if enough students sign up for them.  
● Students are given time to thoughtfully discuss class options with parents/guardians and 

teachers prior to registration.  
● Students can email or visit their school counselor to review class options.
● It is crucial to make sound and appropriate course selections as in most cases it will not be 

possible to change course selections after the initial registration.

STUDENTS MUST MAINTAIN A FULL COURSE LOAD EACH SEMESTER.  

**All 9th and 10th grade students will be expected to take between 12-13 credits next year.

**All 11th and 12th grade students will be expected to take between 10-12 credits next year.

** varies by student



Skyward Registration

Starting on February 27th, students will be able to begin choosing classes for 
next year through their student Skyward account. When students login they will 
see this picture.  Parent accounts do not have registration access.

Click this tile



Skyward Registration

Search by Course Name or Course #

We will keep registration open until 11:59 PM on March 10th.



Finalizing Registration

● Skyward reports will be given to each department to review student course selections.  

● Teachers will connect with students to recommend alternative courses if self-selected 
courses are not an appropriate placement.

● Final registration numbers are shared with the building principal & assistant principal.

● Section offerings determined by administration and shared with the department heads.

● Department heads will share with departments to determine staff assignments.

● Staff assignments shared with administration in order to build the master schedule.



Questions?



 Strategic Direction:  High Support 
 Staff and Students 

 Rationale: 
 ●  Technology is an important tool to deliver effective and efficient institutional systems & supports. 
 ●  A technology plan will focus time & resources towards implementing high-impact operational and systems changes 
 ●  A technology plan will inform the district’s budget and it’s efforts to renew or expand the district’s technology levy 

 Goal  Strategies  Performance 
 Indicators/Documentation 

 Timeframe  Leaders 

 Develop a 3-year 
 Comprehensive District 
 Technology (IT/IS) Plan 
 that is aligned to District 
 strategic goals and 
 grounded in best 
 practice and research 

 Document existing 
 technology systems & status 

 Review current practices in 
 the areas of training, 
 technology support, 
 technology policies & 
 practices 

 Research educational 
 technology best practice, 
 research & trends 

 Conduct a needs assessment 
 through surveys, inventory & 
 helpdesk analysis and audit 
 results 

 Develop goals/strategies 
 informed by identified needs 
 and best practices 

 A written plan including: 
 action items, timeline, 
 budget assumptions and 
 evaluation metrics 

 January 2023: Document 
 existing systems & status 

 January-March 2023: 
 Environmental scan & 
 analysis. 

 April 2023: Staff Survey 

 June 2023: Completion 
 of the Comprehensive 
 District Technology Plan 

 Dennis 
 Beekman, 
 Jessica 
 Mattson, 
 Phan Tu 



Technology

St. Anthony New Brighton Schools
School Board Update - February 7, 2023



Develop a 3-year Comprehensive District Technology (IT/IS) 
Plan that is aligned to District strategic direction of high 
support for staff and students, and grounded in best practice 
and research

2022-2023 Technology Operational Goal



● Technology is an important tool to deliver effective and 
efficient institutional systems & supports

● A technology plan will focus time & resources towards 
implementing high-impact operational and systems 
changes

● A technology plan will inform the development of the 
district’s budget including a renewal or expansion of the 
district’s technology levy

Rationale



1. Document existing technology systems & status
2. Review current practices: training, tech support, policies
3. Research educational technology best practice, research & 

trends
4. Conduct a needs assessment through surveys, inventory & 

helpdesk analysis and audit results
5. Develop plan informed by identified needs and best practices

Planning Process



1. Telecommunication Services & Bandwidth
2. Infrastructure, Outside Cable Plant & Facilities
3. Network Equipment
4. Network Services, Storage and Security
5. Computers & Devices
6. Software: Operating Systems, Applications & Information 

Systems
7. Telephone, Voicemail, Paging, Bells, Clocks & Surveillance

Evaluate Systems and Services



1. Policies
2. Procedures
3. Standards
4. Support

Evaluate Policies & Operations



1. Needs Assessment 
a. Staff Survey
b. Inventory Analysis
c. Helpdesk Analysis

2. Gap Analysis
3. Develop & Adopt Plan

Next Steps



Media Center AV System 
Upgrade Proposal

St. Anthony New Brighton Schools
School Board - February 7, 2023 



To redesign and install an AV system to support a 
multi-purpose area within the media center. To 
support:
● School board work session meetings, and
● General purpose classroom/media large group 

instruction

Purpose



SAVHS/SAMS Media Center

Location



● Two multi-positional cameras, one facing 
toward the presenter, and another facing the 
opposite to those at the table

● New microphones for enhanced speech 
volume and to record dialog.  One wireless 
presenter microphone &  one ceiling mounted 
microphone

● A new 42 lumen LCD projector

Functional Design Components



● 7” Tabletop touch panel controller 
Controls include:

○ Projector on / off
○ Source Selection
○ PTZ Camera Control & Presets
○ Master Volume
○ Presenter & ceiling mic volume & mute

Functional Design Components



● A 14-RU equipment rack with locking plexiglass 
door.  Within rack is a: 

○ New control unit with multiple AV source 
inputs including HDMI & VGA connections. 

○ New 70-watt amplifier
○ Existing DVD/Blu-Ray player
○ Storage of controller & presenter microphone

Functional Design Components



● Minimal set up & support needed
● Easy access and intuitive controls
● Preset camera positions and audio levels
● Improved video and audio quality

Note that production of board worksessions would be unchanged, as would 
public access to it.  The district would continue to stream and record the 
session using Zoom and post school board recorded meetings using 
Boardbook.

Benefits



- $30,242

Total Project Cost



SANB Special 
Education Update

Hope Fagerland, Director of Student Services
February 7, 2023





Mission 
We Educate, Prepare, and Inspire a Community of lifelong learners in 
our small, caring environment.

Vision 
We are committed to the success of all learners. We will engage, 
inspire, challenge, and support each learner through innovation and 
collaboration.

The purpose of Special Education in St. Anthony-New Brighton is to 

provide an equitable education for all students that is focused on 

establishing developmental relationships where students are 

valued for who they are and share in high expectations for their 

learning.  In collaboration with families, we strive to support the 

whole student to be a positive contributor to society.

Special Education Purpose (draft)



● Update on Early Childhood Special Education 
Programming

● Curriculum/Progress Monitoring

● Update on Setting 3 programming

● Student and Staff Updates

● Third Party Billing

Overview



Historical

● Speech only services 
provided by SANB

● Partnered with 
Mounds View to 
provide B-2, 3-5, and 
center based 
services.

Reality

● SANB desires to keep 
as many students in 
district as possible.

● Mounds View 
numbers are growing 
past their capacity.

● SANB is not ready for 
a full ECSE program.

Current

● First year of 
transition (3 year 
olds in SANB)

● Continue to partner 
with MV for B-2 and 
center based 
services.

Early Childhood Special Education 
(ECSE)



ECSE at SANB

● 4 students; 9 students - speech only
● Help Me Grow Referrals - 2 in evaluation, 1 

referral
● 1 part-time 

○ Teacher
○ Speech Pathologist
○ Occupational Therapist
○ Physical Therapist

● Inclusive model



Updates to Curriculum/Progress 
Monitoring

Sonday

● Grades K-5
● Orton- Gillingham 

based 
● Multi-sensory 

approach to 
reading instruction

Language Live

● Grades 6-12
● Developed by the 

same researchers 
that developed 
the LETRS 
Program.

Fastbridge

● Research based 
benchmark and 
progress 
monitoring data.

● Collect data for 
IEP goals

● Adjust instruction 
based on student 
progress



Setting 3 Programming

Wilshire Park

Explore Program

Wilshire Park

Adventure 
Program

SAVHS

● 8 students
● Academic instruction 

based on IEP goals 
● Social and Transition 

skills based on IEP 
goals

● Goal:  do transition 
based outings to 
practice skills.

● 4 students
● Each one has specialized 

programming based on 
their needs

● 9 students
● Some students 

have more 
medical needs

● Intevener



● Historically, students who needed a higher 
level of service enrolled in other districts 
and/or programs.

● We want to keep our students in SANB 
schools as much as possible! 

● We are developing programming to meet 
student needs.

 

Setting 3 
Programming at 
SAMS and SAVHS



Data Source:  MARSS 33 Child Count
SANB Student List

19-
20

20-
21

21-
22

22-
23

SANB 10% 11% 12% 13%

State 
Avg 10-16%



Disability Category

Data Source:  MARSS 33 Child Count
SANB Student List



R
ac

e

Data Source:  MARSS 33 Child Count
SANB Student List



ECSE

Data Source:  MARSS 33 Child Count
SANB Student List





Wilshire Park

Data Source:  MARSS 33 Child Count
SANB Student List

Teachers

18-19 19-20 20-21 21-22

3.6 3.8 4 5



SAMS

Data Source:  MARSS 33 Child Count
SANB Student List

Teachers

18-19 19-20 20-21 21-22

3 3.8 2.4 2.6



SAVHS

Data Source:  MARSS 33 Child Count
SANB Student List

Teachers

18-19 19-20 20-21 21-22

3.6 3.6 3.6 3.4



St. Charles

Data Source:  MARSS 33 Child Count
SANB Student List

Teachers

18-19 19-20 20-21 21-22

.8 1.1 1.6 1.6
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