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1. Identify, define, and measure the critical skills and attributes that are required 
for success and align systems to continuously improve student performance and 
achievement. 

 
Objectives: 
 
1.1. Continue the process of disaggregating Smarter Balanced Assessment 

(SBAC), the Next Generation Science Standards Assessment (NGSS), and the 
Scholastic Aptitude Test (SAT) data to inform pedagogy, curriculum 
revisions, pacing, and the refinement of practices related to integration of 
formative and performance based assessments into teaching and learning. 

“What should schools do in response? How can they know where to focus 

their efforts?  That depends on what your own data show—though it’s a good bet 

that focusing on math, especially for kids who were already struggling, is a good 

place to start.  Test results across the board, from the NAEP to interim assessment 

data, show that declines have been larger in math than in reading. And kids who 

were already struggling fell further behind than their peers, widening gaps with 

higher-achieving students.  But these sweeping analyses don’t tell individual 

teachers, or even districts, what their specific students need. That may look 

different from school to school.  One of the things we found is that even within a 

district, there is variability. School districts are the first line of action to help 

children catch up. The better they know about the patterns of learning loss, the 

more they’re going to be able to target their resources effectively to reduce 

educational inequality of opportunity and help children and communities thrive” 

(Statement by Sean Reardon, a professor of poverty and inequality in education 

at Stanford University and a researcher on the Education Recovery Scorecard). 

Experts have emphasized the two following main suggestions in 

interviews with Education Week: 

● Figure out where students are. Teachers and school leaders can 

examine interim test data from classrooms or, for a more real-time 

analysis, samples of student work. These classroom-level data are 

more useful for targeting instruction than top-line state test results 
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or the National Assessment of Educational Progress (NAEP) scores, 

experts say. 

● Districts should make sure the students who have been

disproportionately affected by pandemic disruptions are

prioritized for support.

“The implication for district leaders isn’t just, ‘am I offering the right kinds 

of opportunities [for academic recovery]?’” Lewis said earlier this month. “But 

also, ‘am I offering them to the students who have been harmed most?’” (Schwartz, 

S, November 30, 2022, Education Week, COVID Hurt Student Learning: Key 

Findings From a Year of Research). 

As this excerpt from Education Week points out, data analysis is more 

important than ever, not just to identify areas of strength and challenge, but to 

ensure the right students are receiving the needed support. The mining of district 

data is a long-standing practice that has been securely in place for numerous 

years.  Coming out of the pandemic has required us to use the outcomes of our 

work in this area more than ever to make certain we are allocating resources to 

the right programs, supporting our students who have been impacted the most, 

and identifying areas that require adjustments to the curricula, pacing, and 

instruction.  Specific work in this area is noted below by site. 

George Hersey Robertson School (GHR):  As the Board is aware, 

instructional coaching is a staple in our district.  Instructional Coaching in 

education is defined as, “... a unique philosophy that initiates professional 

development and personal change through open-ended questioning and 

reflection, looking specifically at how teachers plan to challenge their own ideas 

and methods.” At GHR, Instructional Coaching prioritized alignment to SBAC for 

curriculum, instruction, and assessment revisions (Artifact A: GHR ELA Coaching 

Agenda Example; Artifact B: GHR Math Coaching Agenda Example).  Additional 

professional development focused on NGSS Investigation (Artifact C: GHR 

Investigation Professional Development Presentation).  What shapes and drives 

district coaching is the data that we acquire from our ongoing assessments.  The 

assessments we administer throughout the year are formative measures that 

align to SBAC and NGSS (Artifact D: GHR Assessment Calendar 2022-2023). 
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The initial deep dive into the SBAC data occurs in the summer, which 

positions us to begin our work with teachers at the beginning of the year.  Analysis 

by grade level, discussion of trends, and review of incoming and outgoing students 

occurs during the month of September and can stretch into early October. 

Teacher-specific data is also shared and integrated into the beginning of the year 

by way of one-to-one conferences with site leaders. Science teachers in grade five 

analyze NGSS from outgoing students and NGSS readiness data for incoming 

students to identify concepts and practices in need of further development in 

instruction or review.  This work is conducted in a variety of manners that include 

the teachers working with district curriculum staff and site leaders either 

individually or as a group (Artifact E:  GHR ELA Post Interim Assessment Blocks 

(IABs) Data Example; Artifact F: GHR Gr 3 IABs Student Work Protocol Example). 

Capt. Nathan Hale School (CNH): Over the summer, site leaders review 

SBAC and NGSS data.  Part of this work includes disaggregating the data by 

teacher.  As was the case at GHR, data packets were shared with teachers in early 

September; administration reviewed trends with the individual teachers and set 

goals; and coaching prioritized alignment to SBAC and NGSS for curriculum, 

instruction, and assessment revisions.  As is the case district-wide, coaching is an 

essential and highly valuable component to a teacher's professional development 

(Artifact G: CNH ELA Coaching Agenda Example; Artifact H: Grade 6 Math 

Coaching Agenda Example; Artifact I: NGSS Practice: Explanatory Modeling).   

As is standard practice in our district, assessments at CNH are conducted 

throughout the school year as a measure of how we are performing related to the 

shifts we have made based on our data analysis.  All of the administered formative 

measures align to SBAC and NGSS (Artifact J: CNH Assessment Calendar).   

Due to the pandemic, we found the need to develop numerous intervention 

programs to address unfinished learning. Specific student data was used to guide 

both in-class and after school supports including the use of ALEKS math, warm up 

activities, after school tutoring, brief writes, and performance tasks.  As research 

supports, this helped ensure that we identified the students with the most need. 

Coventry High School (CHS):  As is the practice at all sites that participate 
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in State assessment testing, CHS administration along with curriculum staff 

reviewed SAT and NGSS data and disaggregated it by teacher.  This information 

was shared with the appropriate teachers in September.  Data was used to guide 

curriculum writing, pacing, and additional formative assessment opportunities 

throughout the year.  Further, specific student data was used to guide both in-class 

and after school supports including the use of Khan Academy, warm up activities, 

after school tutoring, mock exams, and SAT prep classes for Math and English. 

Again, this allowed us to target the students with the most need and also support 

all students in areas of challenge that impacted the majority of students (Artifact 

K: CHS ELA Student Work Protocol Fall 2022 PSAT Example; Artifact L: CHS 

Science Coaching Agenda Sample). 

Although it has been many years in the making, the district has solid 

procedures in place to conduct effective data analysis to inform our decision 

making.  This claim is supported by the results that we have achieved, coupled 

with our ability to outperform districts that are in District Reference Groups 

(DRGs) higher than Coventry.  Quarterly intervention meetings held with district 

staff  further support the positive impact data analysis training has had, which 

translates to highly effective intervention programs that dial-in on the specific 

needs of the students. 

1.2. Develop improvement plans in Grades 6 and 8 to address mathematics 
achievement as measured by performance on the SBAC and in Grade 11 to 
address science achievement as measured by performance on the NGSS. 

“National test results released on Thursday showed in stark terms the 

pandemic’s devastating effects on American schoolchildren, with the performance 

of 9-year-olds in math and reading dropping to the levels from two decades ago. 

This year, for the first time since the National Assessment of Educational 

Progress tests began tracking student achievement in the 1970s, 9-year-olds lost 

ground in math, and scores in reading fell by the largest margin in more than 30 

years. 

The declines spanned almost all races and income levels and were 

markedly worse for the lowest-performing students. While top performers in the 
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90th percentile showed a modest drop — three points in math — students in the 

bottom 10th percentile dropped by 12 points in math, four times the impact” 

(Mervosh, S; The Pandemic Erased Two Decades of Progress in Math and Reading, 

New York Times, September 1, 2022).  

The title of this article from the New York Times captures what school 

systems in many cases have realized across the world, “The Pandemic Erased Two 

Decades of Progress in Math and Reading.”  Although, as a district we were 

impacted greatly, we were fortunate we did not lose as much ground as many 

districts around us or across Connecticut have.  Our reading scores saw a slight 

dip, which was a setback in light of the steady gains we have made year after year.  

Math, however, was significantly impacted.  One key factor to consider here is a 

student’s success in this area relies heavily on the foundation they built the 

previous year. Although we were in-person throughout the majority of the 

pandemic, we were still impacted by a variety of factors such as quarantine 

requirements mandated by the Connecticut Department of Health, students 

whose families opted for them to be educated remotely, and absences due to 

illness by both staff and students.  All of these factors, which are significant, 

impacted instruction greatly and this resulted in gaps in student learning.  The 

grades that showed the greatest impact were grades 6 and 8.  

Historically, we have developed specific improvement plans that are highly 

prescriptive.  Through the use of data and consistent monitoring, we have 

experienced positive results through this approach.  At CNH, student performance 

data was used to create the Math Improvement Plan to address curriculum, 

pacing, instruction, assessment, and test preparation to improve student 

preparation and performance on the SBAC (Artifact M: CNH Math Improvement 

Plan 2022-23). Three performance tasks were identified and implemented in 

addition to using Student Work Protocols to disaggregate data on the tasks and to 

inform instruction (Artifact N: Grade 6 Ratio and Proportion Student Work 

Protocol Example).   

To address the challenge of our K-12 Math Specialist going to a new role at 

the high school, we identified a highly knowledgeable math teacher at the middle 

school who demonstrated strong leadership skills to support this work that 
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included supporting teachers and monitoring their instruction and pacing.   

Additionally, the Director of Teaching and Learning and myself are 

attending a “Building Thinking Classrooms in Mathematics” workshop in April.  

This discussion is being led by Dr. Peter Liljedahl.  Dr. Liljedahl is a mathematician 

and currently a Professor of Mathematics Education in the Faculty of Education 

and an associate member in the Department of Mathematics at Simon Fraser 

University in Vancouver, Canada.  This workshop is specifically designed for 

district superintendents (Artifact O - Building Thinking Classrooms in 

Mathematics). 

When assessing the NGSS, the same factors that impacted math scores 

impacted NGSS results at the high school level.  Again, although we were in-

person, a significant number of high school students enjoyed the option to learn 

remotely.  During the year when the State Department of Education (SDE) allowed 

students to have that option, Coventry saw anywhere from 30-40 percent of 

students exercising that opportunity.  The NGSS are only assessed in grades 5, 8, 

and 11.  Missing those key years needed to develop the foundation to perform well 

on this assessment impacted high school scores.  As a side note, we were not alone 

in this, as we ranked second in our DRG on the NGSS when comparing high 

schools.  

Student performance data was used to create a NGSS action plan to address 

curriculum, pacing, instruction, assessment, and test preparation to improve 

student preparation and performance on the NGSS Assessment (Artifact P: CHS 

Science Improvement Plan; Artifact Q: CHS Science Improvement Plan - Theory of 

Action). 

Monitoring data indicates that good progress is being made.  However, this 

will not be a quick turnaround due to all of the reasons outlined above.  Through 

additional programming, both during the school day and outside of traditional 

hours, we should be able to accelerate the time needed to get students back on 

track.   
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1.3. Continue the work associated with Coventry Public Schools Portrait of the 
Graduate, including the development of Pre-K through 12 rubrics for the 
Critical Thinker and Empowered Citizen competencies and an associated 
implementation plan. 

“There are many discussions happening about what the ideal “portrait of 

a graduate” looks like — schools, districts and entire states are engaged in the 

exploration process. I think that is a good thing. It shakes up schools and systems 

that have graduation requirements based on completing a set number of courses 

or earning a certain number of credits, regardless of what students know or can 

do. This is the seat-time story: going through the motions on a set schedule 

instead of learning. To move from that system, a community-developed portrait 

of a graduate is an essential element of successful school transformation” (Siegel, 

M, Portrait of a Graduate — A Trend in the Right Direction, Government 

Technology, May 2022). 

The excerpt from Siegel’s article on the value of developing a Portrait of a 

Graduate (POG) truly captures the importance of the work and why it is needed.  

This connects the work back to our mission statement;  “...prepare every student 

for life, learning and work in the 21st century.”  If we are successful in 

accomplishing this, then any student who graduates from our district will be 

prepared regardless of what they decide to pursue. 

At the Hale Early Education Center (HEEC), staff continues to create 

rubrics to identify what being a Critical Thinker and Empowered Citizen looks 

like at that level.  Some of the related activities they are engaged in include 

collecting and analyzing data.  A main focus is also the many ways in which 

students can take care of the world, which ties into the Empowered Citizen 

competency (Artifact R: HEEC Empowered Citizen Rubrics). 

Coventry Grammar School (CGS) staff in each grade level selected two 

performance areas per trimester in either, or both, of the following 

competencies: Effective Communicator and Engaged Collaborator. The 

performance areas will be explicitly instructed and assessed using the 4 scale 

rubric. Staff will develop the rubric for Critical Thinker. Committee 

representatives contributed to the rubric development for Empowered Citizen 
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at Curriculum Cabinet (Artifact S: CGS Communication Rubric K-2; Artifact T: CGS 

Collaboration Rubric K-2). 

Administration and staff at the G. H. Robertson School (GHR) have created 

Portrait of the Graduate rubrics for Effective Communicator, Engaged 

Collaborator, and Critical Thinking (Artifact U: GHR Collaboration Rubrics). 

During their October professional development all grades and content areas 

identified where each skill on the rubrics are addressed across the curriculum to 

ensure universal experiences. This is integrated into instructional coaching to 

address and incorporate to ensure the written curriculum aligns with the taught 

curriculum (Artifact V: GHR POG Rubric Alignment - Grade 3 Examples).  Also in 

October, the District Curriculum Cabinet agreed upon the skills/attributes of the 

Empowered Citizen Rubric. 

A focus this year at the Capt. Nathan Hale School (CNH) was to review and 

refine use and tracking of the Portrait of a Graduate competencies for Effective 

Communicator, Engaged Collaborator, and Critical Thinker (Artifact W: CNH 

Critical Thinking Rubric Work). CNH administrators and staff representatives 

have been contributing to the creation and refinement of the Empowered Citizen 

Rubric as part of the Curriculum Cabinet.  Next, department leaders will review 

the Empowered Citizen Rubric, with a goal of revising current department 

responsibilities in order to make refinements to their practices with students.  In 

addition, a shift in which rubrics will be integrated each semester will occur given 

they currently have four rubrics developed. 

Coventry High School (CHS) administration and staff fully implemented 

the use and tracking of the Portrait of a Graduate Critical Thinker Rubric in the 

2021-22 school year (Artifact X: CHS Critical Thinking Rubric).  Like the other 

schools, the CHS administration and faculty have collaborated with district staff 

on the process for creating the district-level Empowered Citizen Rubric.  It is in 

its final stages and next will be reviewed by the full CHS staff for discussion and 

use.  As has been noted in previous goal reports, the high school is slightly ahead 

of the three other sites, which is primarily due to their work around the NEASC 

accreditation process. 

The technology department finalized alignment of the Collaboration 
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rubric to the International Society for Technology in Education (ISTE) Standards 

for Students (Artifact Y:  Engaged Collaborator Alignment).  Additionally, the 

District Technology Committee (DTC) and the Curriculum Cabinet collaborated 

to align the Communication Rubric to ISTE Standards for Students (Artifact Z: 

Effective Communicator - Examples).  Other work associated with the Portrait of 

the Graduate competencies included the DTC working on the development of a 

student-friendly acceptable use policy that aligns with the five district POG 

competencies (Artifact AA: Student Acceptable Use Policy - Group Working Doc - 

DRAFT). 

Despite the setback caused by the pandemic, we are making great gains 

on the development and implementation of the rubrics associated with the five 

competencies.   The development of the five competencies and the associated 

rubrics ensure we stay aligned to the best practices in education that position us 

to continue making positive advances in student achievement.  

1.4. Develop interdisciplinary passage presentation projects for grades K-8, 
which incorporate the Portrait of the Graduate Competencies which will be 
implemented in 2023-2024. 

“Project-based learning units that include multiple disciplines allow 

students to apply their knowledge to new situations, resulting in a deeper 

learning experience. PBL units and strategies challenge students to apply 

knowledge and skills from multiple disciplines and create new solutions to real 

world problems. 

By using PBLs that include various disciplines, teachers can expose 

students to actual problems that require the use of creative thinking and 

collaboration. During such projects, teachers act as facilitators and offer students 

constructive feedback and guidance in solving problems. PBL units lend 

themselves to the integration of multiple subjects. 

For example, elementary school teachers can integrate reading, art, and 

social studies by choosing to use a Flags of the World unit. The goal of this unit is 

for students to better understand cultures, countries, values, and what flags 

around the world represent. In this unit, students are asked to research the flags 
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of various countries, research their own cultures and family history, and to 

design an original flag that represents their own values and identity. While 

students participate in this PBL activity, they are being exposed to informational 

text, text features, learning about various cultures, gaining a new perspective on 

those that are different from them, and creating a product that demonstrates 

their knowledge. If teachers wish, they can participate in a pen pal portion of the 

unit, which would also integrate writing into the unit” (Nelson-Danley, K., 

Promoting Interdisciplinary Studies Using Project-Based Learning, Teach HUB, 

October 20, 2020). 

The above excerpt captures the importance of this initiative and why we 

are making interdisciplinary passage presentations a priority.  In addition, this 

focus dovetails nicely into our work of the Portrait of the Graduate. 

Over the course of this school year, grade two teachers developed an 

interdisciplinary unit - Historical Figures Lessons.  The primary focus of this unit 

is for students to determine what character traits are held by these people and 

how they contributed to their community (Artifact BB: Community Helpers 

Interdisciplinary Unit).  Following this, students will explore examples of people 

in their own lives and communities who they have witnessed working to improve 

conditions at a local level. 

G. H. Robertson School staff at all grades used a variety of professional 

development blocks and team time opportunities to develop interdisciplinary 

projects incorporating aspects of the POG rubrics for implementation next year 

(Artifact CC: GHR POG in 2022-2023).  Over time, the staff was able to refine the 

projects to allow for any needed adjustments to provide the appropriate level of 

challenge for all students (Artifact DD: Grade 3 POG Project Example; Artifact EE: 

Grade 4 POG Project Example; Artifact FF: Grade 5 POG Project Example). 

This year, a middle school Social Studies teacher piloted an 

interdisciplinary passage presentation project in Grade 7.  This project was first 

reviewed by the social studies department early in the fall with an aim of having 

all Grade 7 students engage in the activity in the near future. This project was 

pushed forward for further review at the November and February Vertical Team 

Faculty meetings with the goal of improving the learning experience for all 
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students.   Staff will be prepared to have all Grade 7 students present to an 

audience of adults, parents and staff members, during the 2023-2024 school year 

(Artifact GG: CNH Piloted Grade 7 Passage Presentation Project). 

While grade 10 is not specifically noted in this goal, it is important to 

mention the work done at the high school.  CHS successfully implemented their 

10th Grade Interdisciplinary Project Presentations in 2022 with 100% of their 

students engaged in the event.  These Sophomores received very positive 

feedback from parents, students, and staff.  Based on last year’s results, projects 

and presentations were refined by staff to improve the learning experience for 

their students in terms of assignment pacing, feedback, and opportunities for 

public speaking.  This spring, the next class will have an opportunity to showcase 

their work that is based on the feedback and associated refinements (Artifact HH: 

Sophomore Interdisciplinary Project). 

Once all sites have had an opportunity to move the work forward, the 

interdisciplinary passage presentation projects will be evaluated and polished.  

Any adjustments will be based on discussions from all stakeholders which will 

ensure all thoughts have been voiced and considered. 

1.5. Work with key stakeholders and the District Technology Committee to 
implement year two of the Technology Plan to ensure continued effective 
integration of technology into curriculum, instruction, and assessment. 

The district’s Technology Plan is a comprehensive web-based document 

that has guided our work over the past decade.  This plan ensures that, as we 

infuse technology into our programs, it has been done in a thoughtful manner 

grounded in best practices.  This document also steers the district regarding the 

acquisition of devices and confirms district resources are focused on the right 

areas to maximize funds dedicated to technology. 

Hale Early Education Center administration and staff worked monthly 

with technology staff to monitor technology needs and provide training as 

needed. Promethean Boards are installed in all classrooms and used extensively 

to enhance learning activities. To be sure this trend continues requires ongoing 

training for our teachers. 
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To make certain we keep on track at the Coventry Grammar School and 

the G. H. Robertson School, the administration regularly meets with the Director 

of Educational Technology.  Throughout the year, our Educational Technology 

Coach supported teachers with 3D printing needs, organization with Google 

Classroom, and the fifth grade science virtual reality Palau experience. 

Instructional coaching continues resulting in revised lessons for technology 

integration and the use of curricular platforms for personalized experiences 

(Lexia, MobyMax, Aleks, etc.).  

The administration at the Capt. Nathan Hale School and Coventry High 

School also conducted regular meetings with the Director of Educational 

Technology to review and support plan goals and deliverables.  The Educational 

Technology Coach was active at CNH integrating Spheros into the grade 8 

curriculum.  Grade 6 and 7 teachers included TinkerCad, Ozobots,  and Dobots in 

STEM class lessons. Specifically at CHS, the coach met with CHS teachers to 

incorporate Computer Numerical Control (CNC) machines into lesson strategies.  

As is the case at all sites, CHS faculty serve on the District Technology Committee 

to offer feedback and support in the development and implementation of the 

District Technology Plan. 

The plan with accompanying updates is available on the district’s website 

for your review (https://www.coventrypublicschools.org/district/educational-

technology/2021-2024-technology-plan) (Artifact II: Technology Plan Goals in 

Progress - Year 2 (2022-2023).  However, for your convenience, below are some 

highlights of what has been accomplished by the technology team: 

The director and technology department members collaborated with the 

District Technology Committee (DTC) regarding various elements of the 

technology plan, including the following: 

• Continued alignment of developed Portrait of the Graduate (POG) 

rubrics to ISTE Standards for Students 

• Developed student-friendly acceptable use policy (AUP) that 

aligns to district POG 

• Revamped Parent Resources page of district website to include 
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support resources regarding educational, mental health, and food 

security resources for families, as well as support documents 

regarding technology resources 

• Developed parent sessions in CT-SEDS, Library Media Center 

Resources, Google Apps, and Chromebooks 

• Supported district staff with communication efforts through 

creation of attendance letters in PowerSchool 

• Enhanced capability of existing platforms to increase overall 

efficiencies through integration and implementation of health 

plans in PowerSchool 

• Developed a CNH Student Tech Support Program to enhance 

student agency in technology  (This is in addition to the high school 

program.) 

1.6. Continue to bolster programs Pre-K through 12 to provide opportunities to 
grow achievement in high performing students and explore enhancements to 
the Challenge and Enrichment Program.   

You often hear me state how rare it is for a district our size to have an 

established gifted and talented program in place.  To have a program that has 

lasted for over 25 years speaks to the district’s dedication to high performing 

students.  Most districts, similar to Coventry, eliminated programs over the years, 

largely due to budget cuts.  

 Why Are Gifted Programs Needed? 

High-ability students need gifted education programs that will challenge 

them in regular classroom settings, along with accelerated and enrichment 

programs to make continuous progress in school. 

Research supports the need for such programs which is backed by strong 

data as noted below: 

• “According to one report on high-achieving students, more than 7 

in 10 teachers of these students surveyed noted that their 

brightest students were not challenged or given a chance to 

“thrive” in their classrooms. [1] Additionally, gifted students need 
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gifted programming in many cases because the “general education 

program is not yet ready to meet the needs of gifted students” (p. 

9) due to lack of general educators’ training in gifted education and 

the pressure classroom teachers face to raise the performance of 

their struggling students. [2]” 

• “It’s more than just giving students a challenge in classrooms: 

Gifted programming positively influences students’ futures. 

Several longitudinal studies have shown that gifted programs have 

a positive effect on students’ post-secondary plans. For example, 

studies found that 320 gifted students identified during 

adolescence who received services through the secondary level 

pursued doctoral degrees at more than 50X the base rate 

expectations. [3] In a follow-up report on the same study 

participants at age 38, 203 participants, or 63%, reported holding 

advanced terminal degrees (master’s and above). Of these, 142 

(44%) held doctoral degrees and 8 of these 142 had more than one 

doctoral degree. As a benchmark for this accomplishment, the 

authors of this study compared these rates to the general U.S. 

population, noting that only approximately 2% of the general 

population held a doctoral degree according to the 2010 U.S. 

Census. [4]” 

• “Additionally, in a study looking at gifted students who 

participated in talent development through competitions, the 

researchers reported a long-term impact on these students’ 

postsecondary achievements, with 52% of the 345 students who 

participated having earned doctoral degrees. [5]” 

• “Further benefits of gifted programs have been shown that 

students who had participated in gifted programs maintained their 

interests over time and stayed involved in creative productive 

work after they finished college and graduate school. [6]” 

• “A sample of 2,409 intellectually talented adolescents (top 1%) 
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who were assessed on the SAT by age 13, and provided services 

through a talent search program, was tracked longitudinally for 

more than 25 years. Their creative accomplishments, with 

particular emphasis on literary achievement and scientific-

technical innovation, were examined and results showed that 

distinct ability patterns identified by age 13 foreshadowed 

creative accomplishments in middle age. Among the sample, 

participants had earned 817 patents and published 93 books, one 

had been awarded the Fields Medal in mathematics, and another 

had won the John Bates Clark Medal for the most outstanding 

economist under 40. [7]” 

1 Loveless, T., Farkas, S., & Duffett, A. (2008). High-achieving 

students in the era of NCLB. Washington, DC: Thomas B. Fordham 

Institute. 

2 Hertberg-Davis, H. L., & Callahan, C. M. (2013). Introduction. In 

H. L. Hertberg-Davis & C. M. Callahan (Eds.), Fundamentals of 

gifted education (pp. 1–10). New York, NY: Routledge. 

3 Lubinski, D., Webb, R. M., Morelock, M. J., & Benbow, C. P. (2001). 

Top 1 in 10,000: A 10 year follow-up of the profoundly gifted. 

Journal of Applied Psychology, 4, 718–729. 

4 Kell, H. J., Lubinski, D., & Benbow, C. P. (2013). Who rises to the 

top? Early indicators. Psychological Science, 24, 648–659. 

5 Campbell, J. R., & Walberg, H. J. (2011). Olympiad studies: 

Competitions provide alternatives to developing talents that serve 

national interests. Roeper Review, 33, 8–17. 

6 Westberg, K. L. (1999, Summer). What happens to young, 

creative producers? NAGC: Creativity and Curriculum Division 

Newsletter, 3, 13–16. 

7 Park, G., Lubinski, D., & Benbow, C. P. (2007) Contrasting 

intellectual patterns predict creativity in the arts and sciences: 

Tracking intellectually precocious youth over 25 years. 

Psychological Science, 18, 948–995 
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While it is so important that we provide a high level of service to our 

students needing the most support, it is equally important to provide the same 

level of programming for our highest performing students.  The research 

provided above supports this claim.  You can also see the impact, both negative 

and positive, when programming is in place or when it’s not. 

Hale Early Education Center (HEEC) classroom teachers collect data on 

key academic indicators in the fall, winter, and spring. Learning for students who 

have mastered these skills is extended in a variety of ways. For example, in 

literacy, students learn site words, read beginning readers books, and begin to 

write full sentences to describe their play (i.e., Play Planning). In mathematics, 

students' understanding of addition and subtraction is expanded based on 

individual skill levels. 

Coventry Grammar School administration and staff worked 

collaboratively to create a schedule that aligns enrichment blocks with “What I 

Need” (W.I.N.) blocks. The following staff are providing enrichment programs in 

grades K-2; music teacher, physical education teacher, Library Media Specialist, 

art teacher and the Challenge and Enrichment teacher. These W.I.N. blocks began 

in early September. Each enrichment teacher inputs student selections into a 

shared document to track selections and ensure different students receive the 

opportunity. Examples include xylophone lessons, ukulele lessons, makerspace, 

engineer designing, printing paper, painting murals, bike riding (stationary bike 

and tricycle) book clubs, and Girls Who Code. 

During the regular school day, the Library Media Specialist at the G. H. 

Robertson School implemented Girls Who Code as a weekly enrichment for any 

student in third grade in the fall semester. The Challenge and Enrichment teacher 

implemented Girls Who Code 2 for the spring semester as an extension.  This also 

takes place during the school day.  This year, during Enrichment, the Library 

Media Specialist, will conduct a total of four sessions on STEM where students 

will read and discuss a picture book with a STEM theme and use makerspace 

items to build a creation connected to the literature (Artifact JJ: GHR After School 

Enrichment Invite and Confirmation Examples). The engineering process is 

discussed along the way with students.   
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In fifth grade, students began their own student-led book club "Secret 

Society of Readers," which meets weekly with Ms. DeRagon in the library.  They 

are reading the text Front Desk by Kelly Yang. The Challenge and Enrichment 

Program (CEP) teacher began a new Chinese Enrichment for interested students 

in grade five during the school day and collaborated with the CNH/CHS Chinese 

Teacher and our partner school in Qingdao Province China to become "pen pals.” 

This past January, interested grade five students participated in the Connecticut 

Invention Convention process with our K-12 STEM Specialist (Artifact KK: CT 

Invention Convention Information Slideshow). Student Council members 

initiated and developed a monthly newsletter for GHR students (Artifact LL: GHR 

Sample of Monthly Newsletter). The CEP teacher developed a timeline to identify 

third grade students as Gifted and/or Talented by January and re-instituted 

(since the pandemic) the Salmon in Schools collaboration with the field 

experience to the Hebron River to release salmon eggs happening in April. The 

fifth grade ALEKS Math Enrichment Program identifies students, through three 

data points (SBAC grade 4, IAB data, Reflex Math), who are showing mastery of 

the current content and the ability to independently learn grade six content.  

These students will go into grade seven math while still in sixth grade. 

Work in this area at the Capt. Nathan Hale School (CNH) included the 

Future Problem Solver and Challenge Enrichment Program classes integrated 

into the daily schedule, giving students unique and challenging experiences to 

explore novel and focused problems.  Future Problem Solver teaches students, in 

and out of the classroom, a problem solving process to help them positively make 

a difference in their global and local communities now and for the future. The 

skills taught by Future Problem Solver coaches and teachers align with today's 

Common Core English Language Arts and STEM standards.  Additionally, 

students elect to be trained as evaluators thus heightening their understanding 

of the Future Problem Solver process.  Twenty grade eight female students 

attended a one day workshop, "Multiply Your Opportunity,"  at the University of 

Connecticut, aimed at exposing them to female role models in the STEM fields.  A 

second cohort of students will be offered this opportunity in the spring.  Students 

will be participating in the Connecticut Science Olympiad facilitated by our K-12 
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STEM Specialist (Artifact MM: CNH Science Olympiad Team).  The grade six 

ALEKS Math Enrichment Program identifies students through 3 data points 

(similar to the approach at GHR) who are showing mastery of the current content 

and the ability to independently learn the seventh grade content and go into 

eighth grade math or Algebra 1 as a seventh grade student.  

In addition to the impressive Advanced Placement (AP) and Early College 

Experience (ECE) opportunities, Coventry High School has added or expanded 

several options for high achieving students in 2022-23.  CHS supports the new 

AP/ECE US History course, which has expanded to 46 students enrolled this year 

and has added AP/ECE Environmental Science to the offerings for the first time 

this year with 14 students enrolled in the course.  As a district, we also entered 

into a dual enrollment agreement with the University of Bridgeport through 

which all students taking English 12 have the opportunity to earn both CHS and 

University of Bridgeport credit for successful completion of this course.  CHS also 

continues to support the Goodwin University eCamp program, with two students 

enrolled in the 2022-23 school year.  A second cohort of students will be offered 

this opportunity in the spring of 2023.  As is the case at CNH, CHS students will 

be participating in the Connecticut Science Olympiad facilitated by the K-12 

STEM Specialist.  For the 2023-24 school year, CHS is reestablishing their UCONN 

ECE Spanish courses and investigating further dual enrollment opportunities 

with the University of Bridgeport.  We are excited about this new partnership 

with the University of Bridgeport and what it has to offer for our students. 

As a district we recognize the importance of this program and what it 

means to our students and the future opportunities it may provide.  With that, 

we will continue to identify resources to ensure these programs remain a staple 

in our Pre-K - 12 programs. 

1.7. Continue to promote Coventry’s specialized programs to attract out-of-
district tuition students as a revenue stream to support conservative 
budgets. 

Coventry has done an amazing job developing high quality programs that 

serve the needs of our students. From our preschool program, to our autism 

program, along with Coventry Academy and RISE (our 18-22 year old program), 
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amazing things are happening.  When “seats” are available in these programs, we 

use this as an opportunity to offer students outside of the district access to our 

programs.  The marketing of these programs has grossed $356,696 to date and 

this account currently has a balance of approximately $189,000.  These are highly 

noteworthy figures as standalones.  However, when you factor in the savings the 

district has realized by keeping students in the district because of the programs, 

the savings to the taxpayers is in the millions.  Additionally, we are currently 

evaluating four students from outside of the district who may be appropriate to 

attend one of these Coventry programs. 

What makes our programs so attractive to surrounding districts is the 

quality.  As challenging as it is to develop quality programs, it is equally as 

challenging to maintain the quality programs grounded in best practices.   

An example of these efforts is the work that went into developing an 

alternative program at CHS, that slowly and thoughtfully transformed into 

Coventry Academy, which is registered with the State Department of Education as 

its own high school.  This major accomplishment was the result of continuous 

evaluation, refinements, and monitoring over the past ten years.  During this time, 

the program has blossomed.  To accommodate the complex needs of the 

population,  an addition to the building was put on in 2018, and then a subsequent 

addition in 2022.  This redesign established the foundational structure to 

effectively implement alternative education for our students. The administration 

and Coventry Academy team have worked diligently to monitor the School 

Improvement Plan to align with the National Alternative Educational Association 

(NAEA) Fifteen Research-Based Practices for Effective Alternative Education 

Program to ensure appropriate social, emotional, academic, and vocational 

programming.  

To align with NAEA Fifteen Research-Based Practices for Effective 

Alternative Education Program, students are not only enrolled in Coventry 

Academy classes, but they are also enrolled in GradPoint classes and several 

students take classes at the high school.  This requires effective management and 

organization every day.  Flexible scheduling, high interest curricular units, and 

fostering positive relationships, align with strategies to foster student 
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engagement and attendance at school.  A key element is the mentor/mentee 

relationships fostered at Coventry Academy.  The Coventry Academy team 

ensures all students have an adult member with whom they meet weekly to 

develop and review both short and long term goals.  Simply stated, if a student 

isn’t mentally and emotionally ready to learn, the best curricula and teaching 

won’t break through to them.  

The quality programming, social support, and individualized programming 

for students has been recognized by educators, parents, and student community 

supports (surrogate parents, Department of Children and Families, Grant House, 

and foster parents).  On numerous occasions, Coventry Academy has been deemed 

the appropriate educational placement for educational stability even when a 

student is relocated outside of Coventry.  

In collaboration with the Director of Pupil and Staff Support Services, the 

Coventry Academy team, and Coventry’s technology department, a web page is 

being developed to promote Coventry Academy as an educational placement.  You 

will find it located under Programs and Schools.  The page showcases the positive, 

supportive learning environment of our alternative high school.  This webpage 

will be published in May 2023. Similar to all of Coventry Public Schools webpages, 

revisions and additions will be necessary as the program continues to evolve to 

meet the needs of its current and future population. 

The advances our students are making as a result of these programs are 

amazing and will certainly serve them well as they transition from high school to 

the next chapter of their lives.  The savings to the taxpayers are a positive side 

effect to what these programs mean to our students and their families. 

1.8. Develop a district plan for the implementation of science formative 
assessments in Grades 3-11 and design and implement science performance 
tasks aligned to the Science and Engineering Practices in the NGSS.  

“...formative assessments are about checking for understanding in an 

effective way in order to guide instruction. They are used during instruction 

rather than at the end of a unit or course of study. And if we use them correctly, 

and often, yes, there is a chance instruction will slow when we discover we need 
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to re-teach or review material the students wholly "did not get" -- and that's okay. 

Because sometimes we have to slow down in order to go quickly. 

What this means is, if we are about getting to the end, we may lose our 

audience, the students. If you are not routinely checking for understanding then 

you are not in touch with your students' learning. Perhaps they are already far, far 

behind. 

We are all guilty of this one -- the ultimate teacher copout: ‘Are there any 

questions, students?’ Pause for three seconds. Silence. ‘No? Okay, let's move on.’ 

Ever assign the big project, test, or report at the end of a unit and find 

yourself shocked with the results, and not in a good way? I have. The reason for 

the crummy results is not the students, but a lack of formative assessments along 

the way and discovering when, where, and how certain information needed to be 

re-taught or reviewed” (Alber, R, Why Formative Assessments Matter, January 15, 

2014). 

The above excerpt from Alber’s article on formative assessments captures 

the importance of the district’s work in this area.  As a system, we found our work 

has generated a positive impact on student achievement results.  To arrive at the 

point where we are as a district, a considerable amount of work went into training 

our staff about the importance of implementing this best practice into their 

instruction.  Like the old saying goes, nothing breeds success like success.  Once 

we experienced some success due to our efforts, the teacher buy-in multiplied.  

Fast forward and this is standard practice in all schools at all levels. 

The administration at the Coventry Grammar School refined the schedule 

to secure science instructional blocks at all grade levels.  Work was also done with 

the curriculum specialist to define specific timeframes for each science bundle. 

Science coaching time was utilized to establish the assessments and Science and 

Engineering Practices to be graded each trimester for the start of the 23-24 school 

year (Artifact NN: Science and Engineering Practices - PD Example). 

For all grades at the G. H. Robertson School, staff will conduct one 

summative performance task, and three mid-unit formative assessments (using 

the platform Inner Orbit).  By the end of this school year, teachers will have 

integrated pieces of Science Interim Assessment Blocks (IABs) aligned to the Next 
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Generation Science Standards (NGSS) as an instructional tool during their units, 

when appropriate (Artifact OO: GHR NGSS Interims - IAB). The Science School 

Improvement Plan goal exceeded 84% at/above goal on the Inner Orbit formative 

assessment. Next year, teachers plan to conduct 2-3 summative performance 

tasks. 

Middle school teachers worked collaboratively with our Director of 

Teaching and Learning and the K-12 STEM Specialist to review data from the 

eighth grade NGSS results to create multiple science performance tasks aligned to 

the Science and Engineering Practices. These performance tasks are embedded 

into the instruction and aligned with updated curriculum and pacing guides for 

each course.  A focus of the instruction across all grade levels is increasing the 

integration of models and systems into the instructional planning. Mid-unit 

formative assessments are delivered through Inner Orbit and misconception 

probes. Selected NGSS Interim Assessment Blocks (IABs) will be aligned to units 

(Artifact PP: CNH NGSS Interims - IAB). 

As at CNH, Coventry High School teachers worked collaboratively with the 

Director of Teaching and Learning and the K-12 STEM Specialist to review data 

from NGSS results to create multiple science performance tasks aligned to the 

Science and Engineering Practices.  These performance tasks are embedded into 

our instruction and aligned with updated curriculum and pacing guides for each 

course. A student led investigation task is a focus this year. Selected NGSS Interims 

IAB were aligned to units (Artifact QQ: CHS Science Assessment Calendar; Artifact 

RR: CHS NGSS Interims - IAB). 

District curriculum staff made considerable gains to support this work on 

a multitude of levels.  The following artifacts validate this work which includes 

schedules of formative assessments including interim assessment blocks as well 

as assessments we customize using the Inner Orbit platform. 

Artifact SS: NGSS Grades 3-8 Formative Assessment - Inner Orbit 

Artifact TT: CHS Science Investigations - Evidence Sources 

Artifact UU: NGSS Embedded Performance Tasks 22-23 

Artifact VV: CNH Grade 8 NGSS IAB Review 

Artifact WW: CHS Grade 11 NGSS IABs 
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Artifact XX: Grade 5 NGSS IAB Review and Investigation Task Rubric 

Artifact YY: Integrating Science Practices Into Assessment Tasks 

1.9. Review and identify next steps in special education services (grades 6-12) 
aligned to the areas of opportunity identified in the District Management 
Group (DMG) study and develop a timeline for implementation of next steps 
and a metric to measure success. 

“Recently, Congress has showed a renewed interest, and possibly even the 

political will, to put federal appropriations for the Individuals with Disabilities 

Education Act (IDEA) on a glidepath toward “full funding.” From its inception in 

1974, IDEA authorized federal funding for up to 40% of average per-pupil 

spending nationwide to pay a portion of what it costs to provide special 

education services for students with disabilities. Yet, in the more than four 

decades since the law was originally enacted, federal funding has never reached 

this target. In a change of course, for FY2023, Congress approved a 20% increase 

in appropriations for IDEA and there are strong signals that Congress plans to 

steadily grow appropriations in coming years. 

Still, amidst anticipation for increased federal funding for special 

education, another important consideration has largely been overlooked: The 

formula used to determine how IDEA funds are allocated to states. IDEA’s 

funding formula is one of the law’s most critical components. Since the law’s 

inception, Congress has attempted to allocate IDEA appropriations to states 

according to each state’s share of children needing special education services. 

That said, there are concerns that IDEA’s existing formula falls short of 

meeting policymakers’ expectations. In our recent work, we evaluated whether 

IDEA’s existing formula equitably distributes federal funding for special 

education among states and what will happen if the current formula is used to 

distribute potential future increases in IDEA appropriations” (Kolbe, T, Dhuey E, 

and Menlove-Doutre, S, October 3, 2022, More money is not enough: The case for 

reconsidering federal special education funding formulas). 

Budgeting for special education is always a challenging task, which is 

mostly due to the number of unknowns that are associated with programming.  

This challenge is further impacted by the high unpredictability of changes 
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happening, literally, overnight.  Managing services and costs internally is much 

more practicable.  However, this is not the case when outside services are 

needed, as the hourly rate for these services can range drastically from 

organization to organization.   

As a district, we have done considerable work to reduce the cost 

associated with students who have been outplaced, which in turn allows us to 

have greater control over the expenses associated with programming.  Several 

years ago, we partnered with the District Management Group (DMG) to conduct 

a deeper dive into areas where there was a possibility of greater efficiencies 

being realized.  As the Board is aware, we are thoughtfully revisiting different 

aspects of this plan to determine where savings, if any, can be made.  This year, 

we concentrated on programming at the 6-12 level. 

At CNH, team-taught classrooms continued this year.  However, special 

education staff took on a much more active role. They engaged in planning and 

worked with general education students, including shifting the support in some 

cases to the content expert (certified subject teacher) to work with special 

education students experiencing challenges.  Further, special education teachers 

were involved in coaching days to modify curriculum as needed to support their 

students.  Additional professional development was provided to content teachers 

for differentiating instruction in the content areas for students to have increased 

access to curriculum. Professional development was also provided in October 

and November as a follow-up during coaching days.  The focus was differentiated 

training for content teachers. 

CHS started with a building review of information provided in the DMG 

study.  After careful evaluation, the team at CHS transitioned away from a co-

taught special education teaching model to a Skill Center based approach.  

Depending on students’ specific Individualized Education Plan (IEP) goals, they 

were assigned Math, Literacy, and Executive Functioning Skill Center courses 

with a Special Education teacher.  This year, students are either scheduled four 

times a week in one Skill Center or two times a week in two separate Skill Centers 

based on their individual needs.  This programmatic change provided increased 

opportunities for explicit specialized instruction in English Language Arts, 
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Writing, and Executive Functioning as written in IEPs.   In review of students’ 

IEPs, goals have been mastered within the year-long IEP or are making 

satisfactory progress noting a shift in strategies to master. In addition, teachers' 

contact time on specific skill development with students has increased with more 

individualized attention.   

District and building administration evaluated progress by way of regular 

walkthroughs throughout the school year.   In addition, curriculum staff and the 

Pupil and Staff Support Services Director met with Interventionists in grades 6-

12 and special education teachers to determine if all assessments could be used 

for IEPs as expected in CT-SEDS progress monitoring.  In addition, classroom 

learning tasks and assessments as well as special education evaluations and 

intervention assessments were compiled this year for effective progress 

monitoring on students’ IEP goals.  

During the early summer, a comprehensive review of programming from 

data points that include information from walkthroughs, IEP goals success rate, 

district assessments and state assessments will be used to inform decision 

making related to possible revisions and improvements.   

1.10. Begin the adoption of the  large-scale changes involved in migrating  
students’ Individualized Education Programs (IEP) and 504 plans, to the 
newly mandated Connecticut Special Education Data System (CT-SEDS), 
including providing professional development for changes related to 
practice. 

“The platform was touted as a new Special Education Data System that 

would streamline the design, implementation and access of individualized 

education programs for 85,000 students in Connecticut. 

Special education professionals call it a nightmare. 

Riddled with design flaws from the outset, educators say CT-SEDS has 

multiplied their workloads and driven districts out of compliance with state and 

federal guidelines in a year already marked by staffing shortages and academic 

challenges” (Cross, a, New Connecticut special education system riddled with 

flaws, threatens compliance and services, teachers say, February 20, 2023). 

“Teachers have reported a laundry list of glitches and inefficiencies with 
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CT-SEDS since the Connecticut State Department of Education rolled out the 

program this school year, the bulk of which remain unresolved. 

On the new system, user-friendly drop-down menus have been erased. Idle 

screens time out after 5 minutes, deleting any unsaved work. CT-SEDS does not 

notify users if two people happen to be working on the same document and only 

preserves the first entry to click “save.” Words typed into boxes disappear from 

view. Uploaded files cannot be edited or deleted, and only higher-ups have the 

keys to revise typos or mistakes in finished documents, requiring multiple levels 

of authorization for something that used to be an easy fix. 

Educators say that an IEP that used to take 1.5 hours to write now 

consumes upwards of three, with some clocking in at 10 hours, putting time-

sensitive compliance guidelines for paperwork at risk” (Cross, a, New Connecticut 

special education system riddled with flaws, threatens compliance and services, 

teachers say, February 20, 2023). 

“The idea that they would’ve rolled it out now, knowing full well that it 

hadn’t been perfected is just — I mean, it’s atrocious,” Roth added. “They knew it 

wasn’t perfected. They said, ‘Oh, a few hiccups.’ No, it’s not a few hiccups. We are 

having so many problems.  

The timing of the CT-SEDS rollout puzzled educators and administrators. 

Fran Rabinowitz, the executive director of the Connecticut Association of Public 

School Superintendents, said that as early as May of 2022, she pleaded with the 

CSDE on behalf of the state’s superintendents to pause the CT-SEDS launch. (Cross, 

a, New Connecticut special education system riddled with flaws, threatens 

compliance and services, teachers say, February 20, 2023). 

The above key excerpts from an article related to the implementation of 

CT-SEDS capture the challenges we were up against from the early summer until 

recently. As you are aware, these issues were experienced by districts across the 

state (Artifact ZZ: Hartford Courant Article, February 20, 2023 by Alison Cross). 

Anticipating the potential for these challenges, we implemented many 

strategies to position ourselves for greater success.  Our approach was to control 

everything within our control.  A primary piece of our success was assembling the 

right team to participate in the state training session, as we knew these people 
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would be the in-house experts and be our teachers’ greatest resources when 

issues arose.  This started by allotting time for staff to attend IEP Quality Trainings 

in the spring of 2022 in expectation of the migration to CT-SEDS, which was 

scheduled for the start of the new school year.  During the week immediately 

following the end of the 2021-2022 school year, special education staff reviewed 

the IEP Preview Series.  This proved to be a highly worthwhile series to expose 

staff to what documents would look like in CT-SEDS prior to the actual conversion 

on July 1, 2022.  Following the June training, Coventry staff identified 10 expert 

trainers throughout the district to attend summer training.  These individuals 

then provided training during August for Pupil and Staff Support Services (PSSS) 

staff to learn how to navigate the new system.  This approach is commonly known 

as a “train the trainer” model.  As we had hoped, these expert trainers became the 

resource we had hoped they would be as PSSS staff looked to them for support 

with any issues they encountered.  These key team members would work with the 

PSSS office or with the RESC (Regional Education Service Center) Help-Desk (SDE 

support) for resolution. 

Anticipating the potential for issues, which was based on information 

provided to Superintendents, we budgeted for the ability to maintain Frontline, 

which is the platform we used to house our IEPs (as do approximately 95% of 

districts in the state).  Continuing with Frontline in a limited capacity ensured we 

had a safety net in place as we kept the ability to complete, review, and revise PPTs 

in Frontline for the year.  In addition to maintaining Frontline, we were still 

required to enter all annual PPTs and three year evaluations into CT-SEDS. 

As noted in the excerpts from the Hartford Courant article on CT-SEDS, the 

implementation of this new product presented what seemed like endless 

challenges.  What further complicated things was the very delayed responses to 

inquiries submitted to the SDE Help-Desk, which resulted in our inability to 

finalize IEPs in a timely manner due to these glitches. 

The strong team we assembled positioned us for greater success than 

others across the state because the team was able to maneuver around issues that 

came to light.  Support from the Connecticut Council of Administrators of Special 

Education (ConnCASE), along with several meetings a week with the Bureau of 



DJP/kd Page 28 of 57 March 30, 2023 

Special Education (BSE) staff, was time well spent as these resources helped us 

either resolve or avoid issues. 

The challenges we did experience resulted in new procedures and many 

updated communications to staff.  This in itself posed an additional challenge as it 

became “information overload,” which caused us to have to frequently pause to 

constantly revisit the effectiveness of our communication efforts. 

Throughout this school year, professional development for PSSS staff has 

focused on time dedicated to collaborating about CT-SEDS and working through 

drafting IEPs together as a group.  In addition, teams have worked diligently to 

develop goal banks aligned with the way in which goals need to be written in CT-

SEDS, which is a completely new skill for our staff. 

Despite the fact that much has improved recently, there continues to be 

new glitches that present themselves and, unfortunately, some of the older ones 

resurfaced with little to no rationale from the SDE as to why.  However, despite 

hope of better days ahead, there are some items that appear to have been 

afterthoughts or completely ignored by the SDE.  One such area is 504 plans.  As a 

district, we identified four 504 case managers to participate in the BSE CT-SEDS 

pilot program in the Spring of 2022 to learn the CT-SEDS system and provide 

feedback to the state.  The more staff became involved, the clearer it was that 504s 

were not on anyone’s list of tasks.  The primary glitch was that it was impossible 

to exit students from a 504 plan.  As you can imagine, the challenges this presented 

for our staff, and ultimately families, were immense.  To make things more 

difficult, the BSE never provided clear guidance on how to draft Gifted and 

Talented IEPs.  As a result, in collaboration with other districts, Coventry 

developed a system that fit the state system and aligned with our past practice.  

We feel confident this is a legal and solid “workaround” to this challenge. 

We certainly do not believe we are out of the woods yet, but we do feel 

confident that we have a solid team in place to act as a resource.  This, along with 

a year's worth of training for all special education staff coupled with experience 

using the product, should position us for greater success going into the next school 

year. 
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1.11. Continue to evaluate and refine interventions in reading and math to support 
academic recovery by incorporating additional researched based 
interventions and programs as needed to improve student learning.  

“Two years into the pandemic, public schools are struggling to help 

students recover from the extensive academic disruptions caused by COVID-19. 

While many students are lagging academically, suffering from what some 

educators call "unfinished learning," experts say there are steps teachers and 

parents can take to help kids catch up, and to minimize the impact on the rest of 

their academic journey. 

‘We should all feel an extreme sense of urgency around getting kids back 

on academic track,’ says Dan Goldhaber, director of the Center for Analysis of 

Longitudinal Data in Education Research at the American Institutes for Research. 

‘Not everybody is off track, but the great majority of kids are behind where they 

would have been had we not had a pandemic.’ 

Though some have used the term ‘COVID learning loss,’ most students did 

not actually slide backward in their learning during the pandemic. But research 

shows the majority did not make the gains expected in a typical year, and that 

achievement gaps have widened” (Ojiambo, M and Reynolds-Lewis, K, Helping 

Students Catch Up on Unfinished Learning, U.S. News and World Report, March 

17, 2022). 

This excerpt from an article in U.S. News and World Report validates that 

even those students who may be performing on grade level are still behind where 

they would have been had the pandemic not impacted the world. Research 

further supports that many districts across the nation have lost almost a decade 

of progress that will take years to recapture.  Further compounding this 

challenge is the excessive absences due to the increase in various illnesses 

spreading through schools at concerning rates.  Adding to this taxing situation is 

staff absences due to illness and an alarming shortage of substitute teachers.  

This has had, and continues to have, a significant impact on keeping pace with 

the curriculum.       

Coventry Grammar School staff and administration supported the 

training and implementation of the Empower Reading Program with grade two 
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students. According to their website: “The Empower Reading and Learning 

Group is dedicated to bringing evidence-based literacy instruction to students 

with reading difficulties. The program includes instructional features shown to 

address reading disabilities, including balanced and flexible teaching approaches 

and methodologies.” Resources that were purchased included: Building Fact 

Fluency: A toolkit for addition and subtraction that is  research-driven and 

Kickstart: A program that focuses on number sense in a small-group intervention 

to support  numbers and develop foundational number sense skills (Artifact AAA: 

CGS Empower Reading Data Sheets Examples; Artifact BBB: CGS Math - Student 

Tracking Data Example; Artifact CCC: Intervention at CGS Presentation). 

The G. H. Robertson School also implemented the Empower Reading 

Program with grade 4 and 5 students diagnosed with dyslexia as a Tier 3 

intervention. The fluency math program, one for addition/subtraction and a 

second one for multiplication/division was implemented. "Building Fact 

Fluency" was started as a pilot in the fall semester and due to the success, it 

became a formal intervention in the spring semester. Students were identified 

for these programs based on multiple data points including teacher 

recommendation, IAB data, SBAC Strand 2 (Concepts and Procedures) level, and 

Reflex data. Staff at GHR continue to use Leveled Literacy Intervention (LLI), 

Fundations, Visualizing and Verbalizing, ALEKs, MobyMax, and Bridges (Artifact 

DDD: GHR Empower Reading Data Sheet Example; Artifact EEE: GHR Math 

Intervention Students 2022-2023; Artifact FFF: GHR Math Intervention 

Presentation; Artifact GGG: GHR Reading Intervention Presentation 2022-23). 

Support at the middle school had students who are currently enrolled in 

the reading intervention program receiving instruction through the use of LLI.  

This approach focuses on reading comprehension at instructional reading levels, 

providing students with high interest books, and discussions to help them 

improve their reading fluency, accuracy, and comprehension. Students also start 

each class with Lexia, a multimedia research-based program that addresses 

comprehension and word study. Students are assessed in September, January, 

and May using the Benchmark Assessment System (BAS) to track their progress 

and further determine needs.  In the interim, students will be regularly receiving 



DJP/kd Page 31 of 57 March 30, 2023 

BAS assessments in order to discover areas of weakness so that they are 

addressed regularly.  

SBAC questions’ stems have been incorporated into unit planning, warm-

ups, and formative assessments to inform instruction.  The ALEKs program 

progress data in Math Intervention is aligned with the math class instruction, 

allowing students to have real time support with concepts and skills.  IAB and 

Performance Task data is disaggregated for targeted support and extension for 

students (Artifact HHH: CNH Reading - BAS Data Sheets Example; Artifact III#: 

CNH Math Intervention - Data Sheets Example; Artifact JJJ: CNH Intervention 

Updates 2022-23). 

Coventry High School refined their reading and math lab structure and 

curriculum based on performance data to support the needs of their students.  

Math support classes use a combination of ALEKs math and classroom support 

aligned by dates with students’ core math classes.  The ALEKs content in the math 

lab continues to be revised based on student need.  Special Education support 

classes have been restructured into skill based centers for both math and reading 

that focus on each student's specific learning goals from their Individualized 

Education Plan.  

With the restructuring of the Special Education support classes, reading 

classes were also adjusted to ensure all students in need of reading support were 

able to receive it.  Reading classes were scheduled as both dedicated classes and 

push-in services to our Literacy Skills Center.   The reading teacher has also 

worked with staff during department meetings and professional development 

time on improving vocabulary instruction in all content areas, differentiation of 

instruction, and strategies for using technology to support struggling readers 

(Artifact LLL: CHS Reading and Math Intervention Data). 

At CGS and GHR, reading consultants supported the implementation of 

Empower which, as noted earlier, was adopted to address students with dyslexia.  

School psychologists and reading consultants developed the Dyslexia 

Characteristic Checklist and assessments for consideration (Artifact MMM: 

Dyslexia Characteristic Checklist).  Coventry’s K-5 reading consultants presented 

Dyslexia Training  the Look Fors & the Screening Process, which included the 
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Checklist, to secondary special educators and reading interventionists (Artifact 

NNN: Presentation Dyslexia Training  the Look Fors & the Screening Process). 

Special education staff and reading intervention staff at all sites attended K-5 and 

6-12 Intervention meetings to not only collaborate, but to review progress of 

students participating in interventions.  Evaluation and refinement results from 

the preparation and follow-up from these meetings has benefitted students 

greatly.  Last, special education staff attended the quarterly meetings with the K-

2 and 3-5 principals for case reviews of those students not making adequate 

progress for the purpose of developing a plan to adjust programmatic needs. 

District-wide curriculum staff has supported this goal by researching and 

conducting site visits to districts related to adopting the Empower Reading 

Program for grades 2-5 to add more targeted instruction for students with 

dyslexia, which has been identified as a high needs area.  

The ELA curriculum specialist has also provided targeted professional 

development to teachers this year.  One key offering was professional 

development on the  Empower Reading Program. The training focused on the 

features of the program that are designed to support those students who struggle 

greatly in reading due to dyslexia.  Highlights included:  

• Balanced and flexible teaching approaches and methodologies 

• Explicit teaching of skills and knowledge needed for decoding and 

comprehension of different types of text 

• Delivery of instruction at different paces to meet individual 

student and group needs 

• A ‘self-talk’ dialogue and an organizational structure that support 

students to become independent readers 

• Modeling by the teacher of how students can become an expert 

reader 

• Many activities to practice and solidify the skills and strategies 

being taught 

• Retraining of unproductive attitudes and beliefs about success and 

failure 
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The focus of this professional development was to improve student 

outcomes by ensuring teachers are properly trained on how to implement the 

program with fidelity (EmpowerReading and Learning Group). 

Curriculum specialists also worked to add the Fact Fluency Intervention 

at CGS for Addition and Subtraction and at GHR for Multiplication and Division.  

As was noted earlier, some students at GHR are also receiving addition and 

subtraction fact fluency. 

“For information purposes, in the new Building Fact Fluency: A Toolkit for 

Addition and Subtraction, Graham Fletcher and Tracy Johnston Zagar help 

students learn their math facts by developing deep, conceptual understanding 

and procedural fluency at the same time. This comprehensive, research-based 

toolkit provides everything a teacher needs to help students develop number 

sense on the way to fluency—from cards, games, and videos to online resources, 

a facilitator’s guide, and hundreds of highly-engaging activities and tasks.  With 

the Building Fact Fluency:  A Toolkit for Multiplication and Division students will 

be able to see how number facts connect to a wide variety of mathematical 

situations, explore the properties of the operations, and build a foundation of 

strategies they can draw from efficiently and with confidence” (Stenhouse 

Publishers). 

As a related sidenote, all sites collaborated with the Director of 

Educational Technology and all interventionists on developing interventions in 

eduClimber.  This process has involved refining our approach to progress 

monitoring, especially for interventions used across schools so that the data will 

be helpful in assessing student progress and growth over the years.  

1.12. Explore the possibility of resuming educational visits to support 
partnerships with schools in China. 

Sadly, this was yet another area impacted by the pandemic.  Further 

complicating things, is the strained relationship between the United States and 

China.  Despite these challenges, this year we made a concerted effort with our 

partner schools to move forward with the hope of getting this program back as a 

staple in our district.  Not only do I believe our work in this area will benefit 
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students, but it will also reignite an interest in making strong connections with 

students in China. 

At the G. H. Robertson School, we piloted a Chinese Exchange Enrichment 

with fifth grade students, which meets weekly.  Students have become pen pals 

with our partner school in China and created FlipGrid videos to share their 

interests and traditions.  In addition, cards were exchanged for the Lunar New 

Year. Based on student feedback, we believe this built student interest in the 

Chinese language and culture and strengthened our international partnership at 

the elementary level. 

Efforts at the Capt. Nathan Hale School saw students meeting virtually 

with our sister school Qingdao No. 57 Middle School during this school year.  

They had weekly virtual meetings to communicate on topics such as hobbies, 

food, holidays, and school life.  Students also created and shared video postcards 

on Flipgrid to send greetings to each other when they were unable to meet due 

to the time zone difference.  Additionally, students created holiday cards and 

mailed them, with small presents, to each other during holiday seasons such as 

Christmas, New Year, and Chinese New Year.   

Our China liaison held a September Zoom meeting with Edward Li on 

behalf of No. 57 Middle School and Wenming Gu at No. 2 High School, Handan, 

China.  Edward Li is the owner and operator of the company that we have used 

for over 20 years to coordinate our student exchange program.  In addition, our 

liaison had multiple follow up emails about keeping our schools connected by 

exploring an international location that is friendly to both the United States and 

China to meet live with students and teachers from sister schools. 

In October, our liaison also helped facilitate meetings with staff and 

administration at CGS and GHR about connecting with our new sister school to 

provide opportunities for our younger students. 

Throughout the year, our liaison supported the live connection between 

Coventry and the Chinese Schools (their evening classes) while we were in 

Daylight Savings Time, in addition to ongoing asynchronous projects between 

schools when in Standard Time.  Considerable time was also spent investigating 

possible evening events to connect our students to Chinese students during the 
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Chinese school day.  In January, a significant amount of time was spent on 

planning and the implementation of school-wide events for the Chinese New 

Year.  This April, we will be forming a team to create a three-year rotation of 

Chinese New Year activities. 

I am highly optimistic that in the very near future we will be able to bring 

our students together with the students from our partner schools.  Opportunities 

like this have the potential to positively shape the lives of those involved. 

1.13. Continue implementation of the Elementary and Secondary School 
Emergency Relief (ESSER) II and American Rescue Plan (ARP/ESSER) grants 
to provide enhanced programming and continue implantation of the 
comprehensive plan to manage and monitor these grants with a focus on 
constructing strategies to avoid future financial challenges as resources 
expire. 

ESSER II and ARP/ESSER continue to fund two certified teachers to 

provide math interventions, one at the Coventry Grammar School and the other 

at the G. H. Robertson School.   These positions have enabled us to increase the 

number of students serviced as well as the amount of time spent on math 

instruction.  This is enabling us to address the unfinished learning and gaps many 

students experienced in skill level and content knowledge.  Also funded through 

these grants are: K-5 After School Academies,  K-8 Summer Academies,  K-12 

Tutoring in Mathematics and ELA,  Summer Enrichment Programming K-5, and  

After School Enrichment Programming K-12.  

Funds from these greats have afforded us the opportunity to put 

measures in place that benefited our students greatly.  While the pandemic 

certainly impacted student learning, these programs and support staff are 

ensuring we are accelerating closing these gaps.   

Administration at CGS coordinated the delivery of our Summer Academy 

(outgoing K-2 students), Incoming Kindergarten Transition Summer Academy, 

After School Academy (Grades 1 and 2) and Tutoring. 

At GHR, staff implemented the After School Academy (fall and spring 

sessions). Each session equaled ten classes. Students were selected based on 

numerous data points, including attendance, achievement, teacher 
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recommendation, and student/parent interest.  Tutoring was also offered to 

students in math as a Tier 3 intervention to address learning loss.  This took place 

weekly,  for one hour for 30 weeks. Summer Academy was made available to 

outgoing students in Grades 3-5 for a week in June with lessons in reading, math, 

and Social Emotional Learning. Enrichment was offered weekly for 16 weeks in 

Science Technology Engineering and Mathematics (STEM).  This program was 

three sessions with fifteen students per session to accommodate up to 45 

students altogether.  

The Capt. Nathan Hale School continued to use ARP/ESSER funding this 

year to offer after school tutoring for all students on Tuesdays and Thursdays. 

The after school tutoring is staffed by certified English and Math teachers for one 

hour after school.  To date, over 370 student sessions have been logged. Teachers 

will continue to track student participation data for the remainder of  the year.  

CNH teachers also offered extension activities for students enrolled in the 

Instrumental Music Program as well as a Chess Club.  More than twenty students 

were enrolled in both programs. 

Coventry High School used the funding to offer after-school tutoring for 

all students on Tuesdays and Thursdays.  As is the case at CNH, the after school 

tutoring is staffed by certified English and Math teachers for one hour after 

school.  CHS is also offering a World Language enrichment program, the Cafe de 

Charles, to support both social development in students and reinforce learning 

from their world language classes.   To date, CHS has had 160 student drop-in for 

tutoring this school year (122 in math and 38 in reading).  

(Artifact OOO: ESSER II and Student Learning - BOE Presentation 07-28-

22; Artifact PPP: SEL Updates - BOE Presentation 01-26-23) 

It is unfortunate that the remaining funding after this summer will only 

support the two math positions, as these pandemic resources gave us 

opportunities to develop and implement highly impactful programming that 

supported students’ academic and social and emotional needs.  As the research 

shows, we have far from recovered from the pandemic, yet the funding at the 

State or Federal level does not exist as we work to provide much needed 

programming for our students in the coming school years.   
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1.14. Develop a District Strategic Plan that defines progress and identifies 
strategies for improving student achievement in math, ELA, and science.  

“The past three years have been disruptive for every sector. For 

educational institutions, the impact of the COVID-19 pandemic has impacted 

everyone – from staff and teachers, to the students who had to switch to a new 

modality of learning, to the parents supporting them. According to the Economic 

Policy Institute, the COVID-19 pandemic forced nearly 55 million children home 

in the US alone—and at least 1.4 billion children out of school or child care across 

the globe. Higher education institutions have been profoundly financially 

impacted, and both the learning experience and mental wellbeing of the students 

have been negatively affected. 

While every educational institution was impacted by this, some schools 

were more prepared than others to face the unique challenges COVID-19 posed–

those schools who had previously established strategic plans were better 

prepared to navigate the pandemic than those without. 

It’s clear to us: Schools that embrace a great strategic plan, and commit to 

strategic planning in education, have clear advantages over schools that don’t. 

The ability for schools to collaborate, share, and communicate short and 

long term goals is a critical part of moving plans forward in line with a vision, 

mission, and values. Schools benefit from a well communicated and executed 

strategic plan that keeps everyone informed of their strategic goals, and how 

their actions are contributing to the achievement of these goals. This enables 

parents, staff, community members, and stakeholders to work towards a 

common vision. 

A major additional benefit of strategic planning is that it provides an 

opportunity for active employee engagement across an organization. When it 

comes to strategic planning for educational institutions, that benefit remains 

present. Research suggests that a leading cause for employee discontent (in 

general, but especially in the public sector) is that employees don’t understand 

how the work they’re doing helps their greater organization. 

If the school is able to clearly define and remind employees and 

stakeholders of the shared vision, employees are more likely to feel connected to 
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the work they are doing within that organization. Whether that work is educating 

students, organizing reports, performing critical administrative duties, or 

coordinating the process of standardized testing, everyone plays a part in a 

student’s success” (King, M, 7 Reasons Why Schools Need Strategic Planning, 

March 2023). 

Although our District Strategic Plan has been a staple in our district for 

over a decade and will continue to be the foundation for what we do as a district, 

it clearly benefited us greatly as we dealt with all aspects of the pandemic.  This 

excerpt from King’s article captures why I feel it was a necessary step for the 

district to make. It required an immense amount of work and analysis. The data 

points included in our plan ensure we keep an eye on best practices and continue 

to use data to inform our decision making.  Please refer to the updated plan 

included as an artifact in this document for additional information (Artifact QQQ: 

District Strategic Plan 2022-2023). 

1.15. Complete the NAEYC re-accreditation process at the Hale Early Education 
Center (HEEC) by demonstrating HEEC’s continued adherence and 
commitment to the highest level of early childhood classroom and program 
standards. 

“Research shows a direct correlation between high-quality early learning 

and children's positive long-term outcomes in life, including increased 

educational attainment, healthier lifestyles, and more successful careers. NAEYC 

Accreditation helps teachers and other staff at early learning programs develop a 

shared understanding and commitment to quality. The accreditation process 

leads to increased staff morale, greater staff retention, and a more positive, 

energetic work atmosphere overall—enabling centers to provide a solid 

foundation for all children's success in life. 

NAEYC Accreditation helps families recognize quality early learning 

programs and feel comfortable knowing that their children are receiving a high-

quality, research-based education that will prepare them for future success. 

NAEYC Accreditation offers programs access to continuous quality-improvement 

, the latest research on best practices, training, technical assistance, visibility on 

family-focused search engines…”(National Association for the Education of Young 
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Children). 

NAEYC breaks the accreditation process into four stages: Stage 1: Enroll 

and Self-Study, Stage 2: Apply and Self-Assess, Stage 3: Candidate for Site Visit 

(Site Visit Overview and Accreditation Decisions), Stage 4: Maintain Accreditation. 

Administration and staff at the Hale Early Education Center (HEEC) spent 

considerable hours preparing for stage 3, the pending site visit.  Classroom and 

program portfolios have been completed and reviewed by our EASTCONN 

support person. Compiling these portfolios takes an exceptional amount of time 

to ensure they meet the criteria outlined.  NAEYC standards were reviewed with 

all staff (certified staff and para-educators) during professional development 

opportunities this year. HEEC administration and staff continue to monitor our 

practices and make improvements as needed.  Unfortunately, due to the 

pandemic, NAEYC is considerably behind in their site visits.  This has resulted in 

our visit window being moved on two separate occasions.  Based on our past 

history, I am highly confident we will fare exceptionally well throughout this 

process. 

2. Maintain and promote a positive and respectful learning community. 
 

Objectives: 
 
2.1. Continue implementation of the Aperture Education’s Collaborative for 

Academic, Social, and Emotional Learning (CASEL)-aligned social and 
emotional learning system to provide a universal screener for students K-8, 
and use that data along with climate survey data to support students’ social 
and emotional growth and to refine intervention and support programs. 

“Throughout history, tragic events have served as springboards for 

advancements in quality of life. For example, World War II innovations like 

influenza vaccines, penicillin, radars and jet engines were developed and still 

serve vital purposes to society. For this moment in time, the COVID-19 pandemic 

allowed social-emotional learning to undergo a similar development. 

Social-emotional learning, or SEL, is essential for managing emotions and 

problem-solving. It equips an individual with the ability to deal with difficulties 

that may arise throughout their life and the ability to build relationships and 

navigate the community they live in. 
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But amid the pandemic, millions of students lost socialization and 

structure because of disrupted daily life, including invaluable interactions and 

expectations from their participation in school, afterschool and summer 

programming, community and religious organizations, and other extracurricular 

activities. These barriers illuminated an urgent and often unmet need for 

accessible social-emotional learning supports. 

In the two years since the pandemic began affecting American life, some 

states and districts began touting the value of SEL for student success, and 

committing to new investments and strategies for meeting the social and 

emotional needs of students” (Coleman, K, How the pandemic made social-

emotional learning more accessible, March 11, 2022).  

What Coleman captures in her article is the increased need to support 

students post-pandemic.  At a glance, one might wonder why there continues to 

be a need to support students three years after the start of the March 2020 

pandemic.  A variety of factors, some complex in nature, have caused a lasting 

effect on students’ social-emotional wellbeing.  Similar to the impact on learning, 

it may take years to overcome the impact the pandemic has had on students’ 

mental health.  With this in mind, we will continue to monitor students in this area 

and provide the necessary support to both them and their family when needed.  

In addition, we want to be sure we don't have any students slip through the cracks 

by not receiving the support necessary for them to be in the right state of mind to 

learn and grow as a child.  For all of these reasons, it is essential we screen our 

students to monitor their current state and intervene when needed. 

At the Coventry Grammar School, the Devereux Student Strengths 

Assessment (DESSA) administration took place in the fall and spring.  Data 

collected was used to inform SEL instruction at each level; Tier 1, 2, and 3. When 

necessary, staff implemented an SEL boost. Staff were also provided professional 

development to prepare for new social development report card grading that is 

standards-aligned to CASEL. The DESSA  leadership team was kept in place for 

the 2022-2023 school year to maintain consistent procedures throughout the 

year.  On May 26, CGS will participate in the new state mandate, “Get Outside and 

Play Day,” by featuring stations on CASEL competencies, exploring mindfulness, 
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yoga, and team building activities, to name a few.  

In late September at the G. H. Robertson School, the DESSA screener was 

administered  and then again in January for students in the "red.”  A final 

administration will be conducted in late May.   As was the case at CGS, the DESSA 

leadership team remained in place and will meet six times by the end of the 

school year.  The leadership team identified two competencies of focus 

schoolwide: Optimistic Thinking and Goal Directed Behavior.  Once identified, 

the leadership team designed five lessons for each competency for teachers to 

implement from December to February. Based on an analysis of DESSA data, the 

following occurred: identified students were added to counseling groups, a 

mentoring program with CHS students was started, and the Kindness Squad was 

implemented where students were selected based on their data.  This group 

meets 20 times during the year to promote GHR C.A.R.ES (Cooperation, 

Assertion, Responsibility, Empathy, Self-control). Professional development was 

provided for new SEL report cards which resulted in grade levels identifying 

measures/evidence for each report card standard.  Last, all classrooms 

completed the Second Step curriculum.   

(Artifact RRR: Grade 5: Optimistic Thinking/ Growth Mindset; Artifact 

SSS: GHR DESSA Action Plan; Artifact TTT: GHR CARES Review Lesson) 

The Capt. Nathan Hale School also administered the DESSA screener in the 

fall and spring.  The spring administration was only for students who fell in the 

"red.”  The data collected was used to inform SEL instruction as part of the 

Advisory program in addition to Tier 1 instruction.  Dr. Joann Freiberg and Dr. 

Patricia Ciccone facilitated a half-day workshop for CNH faculty and staff that 

focused on school climate and research-based strategies that will be used to 

inform classroom practices.  Last at CNH, educator and author Monica Genta 

facilitated a half-day workshop based on her book The Rooted Classroom where 

concrete and actionable classroom social and emotional growth strategies were 

presented and discussed. 

Although the DESSA is not available for high school aged students, 

throughout the year Coventry High School faculty reviewed supports provided 

on the Aperture Education Collaborative website to select and adapt multiple SEL 
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learning opportunities for students from their bank of high school resources.  

Selected lessons for the Advisory program included topics such as social 

awareness, relationship skills, self-management, de-stressing, and setting 

healthy goals and boundaries.    

At the district level, staff reviewed new reports that are available with 

more than one year of data.  This included the Impact Report which compares 

students’ scores from one rating period to the next and the Competency Report 

which also allows us to compare students’ progress from one rating period to 

another, but on the individual competencies (self-awareness, self-management, 

social awareness, relationship skills, goal-directed behavior, personal 

responsibility, decision making, and optimistic thinking) .   As a district, we 

believe supporting students’ social-emotional needs will need to be a priority for 

the foreseeable future (Artifact PPP: SEL Updates - BOE Presentation 01-26-23). 

2.2. Expand curriculum at each school to include at least two experiential 
learning opportunities that focus on character development and fostering 
values, attitudes, and actions that promote a welcoming and accepting 
school climate to discourage bullying behaviors.  

You cannot put a value on a district being able to expand opportunities 

beyond the curriculum which provides exposure to students, enabling them to 

secure needed skills to become productive members of the school community as 

well as the community at large.  We work hard to provide such opportunities 

with the hope that a consistent and persistent approach will ensure our students 

have the resources and internal tools to draw from in order to make the world 

they live in a better place due to their actions.  

At the Hale Early Education Center, the 2nd Step Program is utilized 

throughout the school day.  In addition to the weekly lessons, students are 

reminded to use the skills they learn to manage conflicts productively, use kind 

words, deal with their strong feelings, and play and work cooperatively with 

peers. This is a constant focus as developing social-emotional competencies is 

one of the most critical aspects of development for preschool students. As they 

learn to take care of their friends, acceptance of others and discouragement of 

teasing and excluding others is emphasized. 
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In October at the Coventry Grammar School, grade 2 students participated 

in the Be an Upstander not a Bystander Program. The assembly was co-facilitated 

by the principal and the District Security Specialist.   A NED video was shown. 

NED stands for Never Give Up, Encourage Others, Do Your Best. The video 

addresses bullying behaviors. It teaches four ways to be an upstander: 1. be a 

buddy, 2. interrupt the bully, 3. speak out about bullying and 4. tell someone at 

school about the bullying. Drama students from the high school acted out various 

scenarios. It is powerful for students to see other students present the message.  

Each student received a book with the four steps listed on it and parents received 

communication that summarized the program.                                                                             

Principal-led assemblies were also held in February, with three to four classes at 

a time, to introduce the school-wide Purple Hands Pledge, “I will not use my 

hands or my words for hurting myself or others.” Familiar experiences, such as 

the Boy Scout Oath, Girl Scout Promise, and Pledge of Allegiance, were used to 

help young students understand what the Purple Hand Pledge is.  Kindergarten 

students traced their hand on purple paper with white crayon and signed it. The 

squares were joined to create a quilt-like hanging in the lobby. Grade one and 

two students traced their hands and wrote a sentence or phrase describing an 

action they will take to keep the pledge. Examples included: I can be respectful; I 

can help someone that is hurt; and I can use calm down strategies. These are 

displayed on a bulletin board in the lobby (Artifact UUU: Purple Hands Pledge 

Assembly; Artifact VVV: Purple Hands Pledge Button). 

In late September, grade 5 students at the G. H. Robertson School attended 

a presentation by Paul and Audley on diversity and stereotypes. All students 

participated in three sessions about the importance of being an Upstander vs. a 

Bystander.  These presentations were given by the District Security Specialist.  

Follow-up activities included an Upstander bulletin board created by the Student 

Council. In collaboration with the Town’s Youth Services, students participated 

in an after-school mentoring program with CHS student mentors.  A group of 

students were selected to be office volunteers who greet students each morning 

and distribute kindness cards to peers. These same students serve as hallway 

monitors in the afternoon to promote C.A.R.E.S. and distribute Kindness Cards to 
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students showcasing role model behavior, increasing engagement and a personal 

sense of responsibility with the school.  CHS seniors will be visiting GHR and CGS 

in May to speak about skills for graduation and beyond.  We are excited to have 

this Portrait of the Graduate visit back after a two year suspension due to the 

pandemic.   

Students in grade 6 at the Capt. Nathan Hale School also attended three 

workshops conducted by Paul and Audley that focused on diversity and 

stereotypes.  In collaboration with CNH, Coventry High School welcomed back 

the Rachel's Challenge program in October.  Rachel's Challenge is a well-regarded 

anti-bullying and anti-violence education program which was developed 

following the Columbine tragedy. It has trained thousands of students and 

teachers in developing positive and welcoming school cultures.  All students took 

part in schoolwide presentations and 90 students and ten teachers were trained 

as leaders to help develop school-based programs.  As a result, fifteen students 

make up the core members of the Friends of Rachel program, which is part of the 

Enrichment activities.  Two faculty members are advisors for this activity.  

Members of the club created and presented a skit on the importance of being an 

“Upstander'' at a school-wide assembly in November (Artifact WWW: Upstander 

Skit Script Example).  Presenters asked all students to start a “Chain Reaction” by 

completing one or more links to be a part of a “chain of kindness” where they 

recognize a peer for being kind.  These links were worked on during Enrichment 

classes.  The goal is to create as long of a chain as possible which will be displayed 

in the school before the end of the year. 

As part of their participation in Rachel’s Challenge, all Coventry High 

School students also took part in schoolwide presentations and nearly 100 

students and teachers were trained as leaders to help develop school-based 

programs. Later this spring, in conjunction with “Get Outside and Play Day,”  CHS 

students are organizing a charity walk during the school day to continue to build 

a sense of community and citizenship in their school while raising money for 

several charities.  Each class will choose a local charity to promote and raise 

funds for during the event.   

As mentioned previously, CHS seniors will participate in the reinstated 
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Portrait of the Graduate walk at CGS and GHR this spring.  This popular event has 

CHS graduates travel to both of these schools to walk through the halls in full 

graduation dress and visit with classes in small groups, talking with students 

about their future plans and taking graduation photos with each student. 

2.3. Continue to support the Open Choice program and continue efforts to reduce 
racial, ethnic, and economic isolation and develop a more diversified student 
body. 

Although we have not been able to offer any seats beyond those in 

kindergarten due to high class sizes, we have successfully welcomed two 

students into the CGS family through the Open Choice program.  When only 

offering spaces to kindergarten-age children, we get a limited number of students 

who want to join our school community.  This is mostly because parents are 

concerned about having their four or five year old ride a bus for 40 to 45 minutes.  

However, in light of the limited seats we can offer, I am highly encouraged by the 

success we have experienced to date and the positive feedback from families.   

As part of our ongoing professional development to support Open Choice 

students, this year staff continued their Book Study, “Culturally Responsive 

Teaching & the Brain.” Also, three staff members continue to serve on the district 

Equity Committee. The role of the Open Choice Liaisons has been expanded to 

improve transportation reliability, increase proactive communication with 

parents, increase interest tours of CGS, improve recruiting materials, and 

enhance relationships with the Open Choice Hartford based team. The grade 2 

Social Studies unit on historical figures has been revised to align with Culturally 

Responsive Pedagogy.  Historical figures studied included: Lin-Manual Miranda, 

Jackie Robinson, Katherine Johnson, Dorothy Vaughan, and Mary Jackson.  

Rounding out activities at CGS were principal-taught lessons in each classroom 

in preparation for students to create entries for the annual MLK Jr. Essay contest 

(Artifact XXX:  CGS MLK Presentation December 2022). 

2.4. Resume the plan of exploring next steps related to attracting international 
students to Coventry by vetting agencies that support international student 
experiences. 
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As has been discussed on numerous occasions, there are endless benefits 

to welcoming international students into our high school.  Since Coventry is a 

district with limited diversity, we are always looking for opportunities to expose 

our students to the world outside.  Such opportunities often spark a variety of 

goals students want to accomplish once they graduate.  

This year working with our liaison, we vetted a variety of agencies that 

recruit and support international students.  This was an important task, but also 

a highly involved one.   After many months, we decided to enter into a 

partnership with Educatius Group, which has been in business for almost 20 

years and has U.S.-based offices in Boston and Arizona.  The owner/founder is 

from Sweden.  Educatius engages with 50 different countries, has its own 

recruiting offices, and collaborates with independent recruiters as well.  The top 

countries sending students to the U.S. through Educatius right now are Italy, 

Spain, Vietnam, Germany, and Brazil.   Educatius works with both public and 

private schools in the U.S. and has ten regional managers who work with schools, 

students and host families to support their needs.  They do all of the host family 

screening and pre-departure orientations for students and host family 

orientations.  Educatius recruits students for academics, not for sports. They will 

market Coventry High School to potential students through its international 

network.  There is no cost to the district.  All costs are covered by student fees 

paid to Educatius.  Coventry’s “tuition” for a full academic year is $17,600 and 

$8,800 for a half year. Payment will come to the district through Educatius.  At 

this time, our plan and wish are to host no more than ten students.  We do believe, 

initially, the actual number will be significantly less (Reference: 

https://www.educatius.org/) (Artifact YYY: Educatius Agreement). 

Public high schools, like CHS, may host students for up to one year on F-1 

visas.  Students live with host families who receive monthly stipends of $900-

$1000 to provide room and board.  More importantly, host families provide a safe, 

welcoming homestay experience for their exchange students.  When the time 

comes,  Educatius will need assistance from district staff to identify potential host 

families in Coventry.  To support Educatius in marketing our district, a web page 

has been developed, videos have been created, and resources that showcase our 
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high school have been provided - all focusing on the International Students 

Program. 

This year we welcomed into our high school one student for the second 

semester from Germany and are currently working with Educatius to arrange for 

a full year student to come for the 2023-24 school year.  With this in mind, we are 

already off to a great start with this new and exciting program. 

3. Recruit, retain, and develop high quality staff at every level. 
 
Objectives: 

 

3.1. Continue recruitment of a diverse candidate pool for hiring and utilize grant 
funding to continue initiatives with staff related to diversity, inclusion, and 
culturally relevant pedagogy to support inclusive teaching practices and 
inclusive school climates that are welcoming to all staff and students.  

As of 2021, the national average of public school educators who are white 

was 79% and 50% of public school students are students of color (Álvarez, B and 

Paterson, J, Recruiting Educators of Color, February 2021).  During the 2009-

2010 school year, 5.4% of Coventry students were of color.  As of the 2021-2022 

school year, 13.1% of our student population was of color.  While it has always 

been a priority to hire a diversified staff, this data supports more than ever our 

need to stay focused on this goal.  As a district, to support this need, we have 

provided support and guidance to hiring committees using district slideshows 

and resources. We have also updated our interview questions to ensure they 

reflect our commitment to a diverse and equitable environment for students and 

staff.  

Recently, Coventry received a fourth year of funding to support the work 

of recruiting a more diverse candidate pool.  To date, we have received $20,000 

for efforts related to this area.   Our Diversity Equity and Inclusion Committee 

will identify two to three strategies from the book Culturally Relevant Pedagogy 

and the Brain. Staff, district-wide, will focus on these strategies.     

All members of the Administrative Council had training with Linda Darcy 

on classroom “Look Fors” for Culturally Relevant Pedagogy.  Staff also attended 

EASTCONN’s “Increasing Educator Diversity in the Workforce” series.  The 
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EASTCONN Diversity Educator Consortium provides assistance to public schools 

in our region to recruit, support, and retain a diverse educator workforce. 

Research confirms all students benefit from interacting with teachers of diverse 

racial, ethnic, and linguistic backgrounds and this consortium explores 

opportunities and challenges that districts confront in their efforts to create a 

diverse learning environment for students.  The  purpose of this work is to 

update the Coventry Public Schools Increasing Educator Diversity Plan. As part 

of this work, the administrative team completed a “Recruitment, Hiring, and 

Selection to Increase Workforce Diversity:  Self-Assessment Tool”  (Artifact ZZZ: 

Equitable Classroom Practices Observation Checklist “Look Fors”; Artifact AAAA: 

CPS Increasing Educator Diversity Plan; Artifact BBBB Recruitment, Hiring, and 

Selection to Increase Workforce Diversity:  Self-Assessment Tool). 

Although there is still work to be done, I am encouraged by the slow but 

steady gains we have made over the past ten years.  As of the 2021-2022 school 

year, 3.6% of our certified teachers were of color (Artifact CCCC: EdSight - SDE 

Educator Race-Ethnicity). 

As a district, we continually update and refine our recruiting materials.  

Recruiting slides are now posted on our website on the Human Resources page.  

This gives potential candidates a quick snapshot into who we truly are as a 

district (Artifact DDDD: Human Resources Webpage SlideShow).   

3.2. Continue to utilize the leadership talent of teachers who have completed year 
two of the Coventry Leadership Academy. 

Developing leaders in our district is one of my favorite areas of focus.  

Watching the trajectory of a staff member's career is always exciting and I enjoy 

supporting and cheering on these individuals who aspire to take on such roles.  

This was the motivation behind my desire to start the Leadership Academy.  I am 

proud to say, at the end of this school year, our fifth cohort will have finished year 

one of this program.  Even more impressive is that over the past five years we 

have only had one individual dropout from the program, and it was only due to 

child care challenges. 

My challenge to site leaders each year is to access these future leaders and 
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find opportunities inside and outside of our district to explore Academy 

graduates' desires to lead.  As the years have progressed, we have provided an 

increased level of opportunities for these talented staff members.  The fact that 

we had 14 staff members selected to present at state, regional, and national 

conferences would be an amazing accomplishment for any district, but when one 

considers the size of our district, it is beyond any expectations we could imagine 

(Artifact EEEE: CPS Staff Presenters 2022-23). 

At the Hale Early Education Center, teachers who participated in the 

Coventry Leadership Academy assume a variety of leadership roles. One teacher 

leads the weekly Teacher Planning Meetings and serves as a resource to review 

materials sent home to families. Another graduate leads the Scientific Research 

Based Interventions (SRBI) process, presents at staff meetings, and has led the 

staff in the change to CT-SEDS. 

Two Coventry Grammar School Academy graduates and one current 

Academy member presented at  ATMNE: Association of Teachers of Mathematics 

in New England conference in October.  Academy graduates provided a 

shortened version of the District Intervention Report at the February faculty 

meeting and were presenters during the middle/high school Dyslexia 

Presentation professional development this winter (Artifact NNN: Presentation 

Dyslexia Training  the Look Fors & the Screening Process; Artifact CCC:  

Intervention at CGS Presentation).  

Academy graduates at the G. H. Robertson School led key elements of book 

studies throughout the year.  These leaders also developed and led the “Share 

Out Shout Out” of innovative practices which take place at every staff meeting 

(18 a year).   Last, these teachers supported a variety of leadership opportunities 

such as Mileage Club, Fun Run and 5K,  and Team Leader positions. 

Capt. Nathan Hale School graduates presented at faculty meetings 

throughout the year and led professional development workshops on topics such 

as differentiation and building positive relationships with students through 

incorporating intentional activities into classroom warm-ups.  Leaders also 

presented at AMLE: Association of Middle Level Educators Conference; NELMS: 

New England League of Middle Schools Conference; and the NSTA: National 
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Science Teacher Association Conference.  One graduate recently took on the role 

of administrative designee. 

Coventry High School graduates of the Coventry Leadership Academy 

have served as leaders at CHS in a variety of ways this year.  One served as a 

leader to organize and conduct the Rachel's Challenge program, including follow 

up activities with students and teachers, and served as a member of the school 

Leadership Team and School Assistance Team.  The band teacher continues to 

serve as the district Music Department Head and as a member of the CHS 

Leadership Team.  She is involved as a leader at all state music competitions, 

where she brings back valuable skills and practices we can use with our students.  

A graduate from the industrial arts department and another teacher from the 

social studies department have offered professional development in the area of 

technology development and Advanced Placement classroom online use.   The 

reading consultant, who is currently in the Leadership Academy, also led several 

professional development activities in the areas of Reading and Instructional 

Technology as well as differentiation of instruction across the curriculum. 

On the district level, we also look for opportunities for these future 

leaders.  With the absence of a K-12 Math Specialist, we accessed the pool of past 

Academy graduates for support. Four teachers from CGS and GHR provided 

leadership in data analysis and math coaching throughout this school year.  

3.3. Develop a program that supports secondary learning for support staff 
(secretarial) in specialized areas. 

Regardless of the specific role our secretaries have in our district, it is fair 

to say the positions have evolved greatly from when they were created decades 

ago. To this point, I worked closely with the secretarial union several years ago 

and refreshed the job descriptions to more accurately reflect the responsibilities 

and skills they must possess to perform their jobs effectively.  Over the years, 

staff members were hired with the unique skills needed to support the district. 

Along with the interview process, there is a comprehensive test ensuring not 

only are we hiring highly talented people, but people who hold the right set of 

skills. The next logical step in this process is to begin investing in our 
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administrative assistants to see that they develop professionally and in a way 

that matches the ever-changing needs of public education.  Over this past year, I 

worked with the union to develop language that would support advanced 

learning at higher education institutions. This also involves the creation of a 

tuition pool for compensation for approved courses that meet a performance 

threshold.  The hope is that this positive add to their contract could be exercised 

during negotiations (Artifact FFFF: Tuition/Certification Reimbursement - 

DRAFT Language). 

3.4. Implement a formalized, planned program of comprehensive 
professional development for para-educators. 

Supporting the professional growth of our para-educators has been, and 

will continue to be, a major priority in the district.  We have made gains in this 

area, but we are continuing to evaluate and refine our approach to ensure our 

para-educators have the training to match the needs of the students they are 

working with and also to be certain they are trained in the latest best practices. 

Starting July 1, 2023, all districts in the state of Connecticut must provide 18 

hours of professional development annually to para-educators.  I am happy to 

report that this year, we have already reached this mark.   

Para-educators at the Hale Early Education Center have been involved in 

critical professional development activities about the important role and 

functions they assume at the preschool. These have included a thorough review 

of NAEYC standards, first Aid and CPR training, and work on data collection.  Due 

to the nature of the age of the students they work with, their role at HEEC is one 

that requires a broad range of skills and those who truly have a great love for 

working with our youngest charges. 

The administrator at the Coventry Grammar School promotes and 

encourages participation in professional development that is made available 

throughout the year. All para-educators continue to be invited to attend faculty 

meetings.  August professional development implemented for para-educators 

who support the Applied Behavior Analysis (ABA) program was led by a 

Coventry Leadership Academy graduate.  Professional development during the 
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work day was provided when para-educators are not able to attend faculty 

meetings. For example, training was offered during this time in the use of the DCF 

portal for non-emergent reports (Artifact GGGG: Mandated Reporter Portal 

Training).   Our para-educators at CGS are often in roles that have them playing 

a major role in the delivery of math and reading interventions.  This requires 

ongoing training as well as opportunities to calibrate and spot monitor to ensure 

that interventions are being administered consistently from interventionist to 

interventionist and with fidelity.    

Para-educators at the G. H. Robertson School are also invited to all faculty 

meetings and professional development days. GHR ABA para-educators were in 

the same group as CGS staff during the August professional development and our 

October professional development, which was based on work specific to ABA.  

Opportunities for Vector Training that included mandatory and modules of 

interest were provided throughout the year.  Last, reading para-educators 

received ongoing training this year in the  Benchmark Assessment System (BAS) 

and the Leveled Literacy Intervention System (LLI), which are both staples in our 

district.  To be used as designed, this assessment and intervention must both be 

delivered with fidelity by trained practitioners.   

To be consistent district-wide, para-educators at the Capt. Nathan Hale 

School were also afforded the opportunity to attend all faculty meetings as well 

as all professional development days.  Throughout the school year, opportunities 

for Vector training specific to job responsibilities were made available.  At CNH, 

it is essential these staff members support the students they are assigned.  This 

will ensure all IEP supports are being met as articulated.  At this level, the role of 

para-educators is primarily to provide in-class support and monitor IEP goals 

and modifications. 

Administration at Coventry High School collaborated with the Director of 

Pupil and Staff Support Services (PSSS) to offer professional development 

opportunities for para-educators during the school year. Para-educators 

attended their first professional development day and faculty meeting focusing 

on school procedures.  Para-educators also attended the book study wrap up for 

Culturally Responsive Teaching and the Brain.  As outlined earlier, para-
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educators at this level have a primary responsibility to provide prescriptive in-

class support.  When necessary, customized professional development is 

provided to allow para-educators to be effective and impactful in their role. 

Due to the nature of the PSSS department, much of the training for para-

educators was initiated out of that office.  This year, with the use of grant funding, 

we were able to purchase Vector Solutions for the next 3 years in which para-

educators can engage in virtual training.  Grant funding was also used to offer 

Registered Behavior Technician (RBT) training to interested para-educators. We 

will also continue to explore CPR and First Aid training for these staff members.  

Our ABA program continues to provide specialized training to the para-

educators who support the ABA programs across the district (Artifact HHHH: 

The Shift in ABA: Values over Procedures Presentation). 

Looking to next year, the Core Competencies for para-educators along 

with staff input will help guide our professional learning opportunities for para-

educators. There is still more work to do to ensure we are meeting the needs of 

this valuable group, but at the same time being sensitive to when and how these 

trainings take place.  As we develop a short-term and a long-term plan, one data 

point will be input from the group by way of a district-wide survey, which will go 

out in April so that we will have time to plan accordingly for the 2023-2024 

school year (Artifact IIII: Core Competencies for Para-educators). 

3.5. Identify the need for teacher training on aspects of differentiation of 
instruction and provide professional development to maximize student 
learning.  

Through the School Readiness Grant Quality Enhancement funds, Hale 

Early Education Center staff has received training in differentiation of 

instruction. The HEEC Teacher Planning Form was modified to include space for 

teachers to consider what differentiated instruction and materials are required 

for each learning activity. With some students entering the program at 2 years of 

age (those who turn 3 prior to January 1 of the next year) and some students 

turning 5 before they leave, there are naturally a wide range of skills and abilities 

in each class. In addition, students with special needs frequently require 
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differentiated instruction. 

At the Coventry Grammar School, professional development in November 

reviewed the multi-tiered support system which afforded classroom teachers an 

opportunity to further develop Tier II instruction and explore student grouping 

options, such as, cross classroom groups.  Administration also published a staff 

survey that identifies areas of strength and areas for growth. This document was 

used to develop individualized options for professional development that were 

included as agenda items in ELA and Math coaching. Data was analyzed to create 

Tier 2 W.I.N. (What I Need) groups and create lessons and materials to address 

the needs. Practice grouping students was increased across classrooms to 

maximize small group instruction of students with similar needs  (Artifact JJJJ: 

CGS Multi Tiered System Presentation). 

Certified staff at the G. H. Robertson School focused part of their 

professional development on differentiation through the lens of equity.   This 

focus was reviewed during station rotation and small group models during 

instructional coaching. ELA and math instructional coaching agendas utilized the 

data analysis to differentiate future instruction, including spiral review, 

reteaching, or enrichment for students. Enrichment opportunities have been 

enhanced to include MobyMax, Noetic, and ALEKs for students across grades 3-

5 who have demonstrated mastery of grade level math curriculum based on data 

analyzed during math coaching.   The addition of the second math interventionist 

has also provided opportunities for more differentiated small groups during 

math Tier 1 instruction.  Weekly time was allocated for professional 

development with special education teachers and math/reading interventionists 

to further differentiate tiered instruction for students with IEPs. An outcome of 

this work was that grade 3 guided reading groups were implemented as part of 

their daily schedule.  These groups are formative and based on student reading 

levels (Artifact KKKK: GHR Equity and Differentiation:  Flexible Grouping). 

Capt. Nathan Hale School teachers’ professional development focused on 

differentiation training that was facilitated by a Coventry Leadership Academy 

member in collaboration with a CHS staff member and the K-12 ELA specialist.  

Four distinct stations were integrated where staff members discussed ways to 
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increase classroom strategies focused on process, content, product, and 

environment.  The work on this topic continued at the December and January 

Faculty Meetings where staff members engaged in collegial conversations based 

on new learning (Artifact LLLL: CNH December and January Faculty Meeting 

Agendas).  Time during the February professional development day was also 

dedicated to this topic with departments meeting to discuss changes in their 

practices in light of the new learning this school year. 

The Coventry High School faculty engaged in professional development 

this year on multiple methods and purposes for differentiation of instruction 

including planning, instruction and assessment strategies, and resources 

(Artifact MMMM: Struggling Readers Resource Packet for Teachers).   

District-wide curriculum specialists worked with staff at all sites by 

leading discussions of various chapters of The Flexibly Grouped Classroom:  How 

to Organize Learning for Equity and Growth by Kristina Doubet to support leaders 

in providing professional development on differentiation.  Professional 

development for special education staff focused on various aspects of 

implementing CT-SEDS.  One ongoing theme for this work focused on special 

education teachers analyzing present levels to develop realistic goals for the next 

year, thereby truly individualizing goals. This involved significant new learning 

for our staff.  Resources we also used at Administrative Council to support 

leaders in planning for professional development were Differentiation Strategies 

and Examples: Grades K-2 and 6-12 (Artifact NNNN: Cover Pages for 

Differentiation Strategies and Examples: Grades K-2 and 6-12). 

3.6 Engage members of the leadership team in intensive professional 
development on Academic Return On Investment (A-ROI) with the District 
Management Group and develop an approach for further application of the 
initiative to programs and practices in Coventry Public Schools.  

When I introduced the concept of academic return on investment (A-ROI) 

during my first year as superintendent, it was received with a less than warm 

welcome.  Since many view this as a business concept, it is believed to have no 

place in education.  I continued to bring the idea back when the opportunity 

presented itself with the understanding  school districts are organizations much 
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like any other organization - only, we work with kids.  Clearly, our general goal is 

to provide our customers (our students) with the best possible services that are 

in line with current best practice.  Although the administrative team eventually 

embraced this concept as a valuable tool, their knowledge was not as deep as it 

needed to be.  This was not due to any resistance, but more a product of the lack 

of necessary training that allows for a deep dive into the topic. So, when the 

opportunity presented itself to work as a team as part of A-ROI academy, I signed 

the team up with District Management Group (DMG).   

As the academy is outlined by DMG, “Districts participate as a team of up 

to eight participants per district. This district team then has a common language 

and set of tools to take back to the district and can work together to improve the 

use of district resources.  Participants will learn DMGroup’s 10-step process for 

A-ROI analysis over a period of four months in a multi-mode approach that 

includes remote group meetings, webinars, and self-use tools.  With the support 

of the DMGroup coaches, district teams work together to conduct an A-ROI 

assessment on a key program or initiative from their respective districts and gain 

actionable insights.  At the Institute, participants have an opportunity to meet 

peers from other districts and provide each other energy and support as they 

learn together and collaborate” (District Management Group).  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(DMG) 
 

Our focus as a group was to determine the effectiveness of the reading 
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investigation programs used at Coventry Grammar School.  In light of the work 

that needed to be done to submit our reading waiver to the State Department of 

Education, we believed this would be an excellent opportunity to not only 

evaluate current interventions to determine if we are putting resources to good 

use, but to collect the needed data for the waiver.  Our analysis of the data 

supports the effectiveness of our programs.  We have two remaining internal 

meetings to now analyze the cost of these programs to determine if we are 

obtaining a high return on our investment.  Much of the work the team conducted 

can be found in the reading waiver document (Artifact OOOO:  CPS 2022 

Application Requesting a Waiver of Connecticut Approved K-3 Reading 

Curriculum Model or Program). 



Artifacts 

A. GHR ELA Coaching Agenda Example 

B. GHR Math Coaching Agenda Example 

C. GHR Investigation PD Presentation 

D. GHR Assessment Calendar 2022-2023 

E. GHR ELA Post IAB Data Example 

F. GHR Gr 3 IAB Student Work Protocol Example 

G. CNH ELA Coaching Agenda Example 

H. Grade 6 Math Coaching Agenda Example 

I. NGSS Practice Explanatory Modeling 

J. CNH Assessment Calendar 

K. CHS ELA Student Work Protocol Fall 2022 PSAT Example 

L. CHS Science Coaching Agenda Sample 

M. CNH Math Improvement Plan 2022-2023 

N. Grade 6 Ratio and Proportion SWP Example 

O. Building Thinking Classrooms in Mathematics Superintendents 

April 6 Flyer 

P. CHS Science Improvement Plan 2022-2023 

Q. CHS Science Improvement Plan - Theory of Action 2022-2023 

R. HEEC Empowered Citizen Rubrics 

S. CGS Communication Rubric K-2 

T. CGS Collaboration Rubric K-2 

U. GHR POG Rubrics  

V. GHR POG Rubric Alignment - Grade 3 Examples 

W. CNH Critical Thinking Rubric Work 

X. CHS Critical Thinking Rubric 

Y. Engaged Collaborator Alignment 

Z. Effective Communicator - Examples 

AA. Student Acceptable Use Policy - Group Working Doc - DRAFT 



Artifacts 

BB.  Community Helpers Interdisciplinary Unit 

CC.  GHR POG in 2022-2023 

DD. Grade 3 POG Project Example 

EE. Grade 4 POG Project Example 

FF.  Grade 5 POG Project Example 

GG. CNH Piloted Grade 7 Passage Presentation Project - Rainforest 

HH. Sophomore Interdisciplinary Project 

II.  Tech Plan Goals in Progress - Year 2 (2022-2023) 

JJ.  GHR After School Enrichment Invite and Confirmation Exam

 ples 

KK. CT Invention Convention Information Slideshow 

LL. GHR Sample of Monthly Newsletter 

MM. CNH Science Olympiad Team 

NN. Science and Engineering Practices - PD Example 

OO. GHR NGSS Interims - IAB 

PP. CNH NGSS Interims - IAB 

QQ. CHS Assessment Calendar Science  

RR. CHS NGSS Interims - IAB 

SS.  NGSS Grades 3-8 Formative Assessment - Inner Orbit 

TT. CHS Science Investigations - Evidence Sources 

UU. NGSS Embedded Performance Tasks 22-23 

VV. CNH Grade 8  NGSS IAB Review 

WW. CHS Grade 11 NGSS IABs 

XX. GHR Grade 5 NGSS IAB Review and Investigation Task Rubric 

YY.  Integrating Science Practices Into Assessment Tasks 

ZZ. Hartford Courant Article, February 20, 2023 by Alison Cross 

AAA. CGS Empower Reading Data Sheets Examples 

BBB. CGS Math - Student Tracking Data Example 



Artifacts 

CCC. Intervention at CGS Presentation 

DDD. GHR Empower Reading Data Sheets Examples 

EEE. GHR Math Intervention Students 2022-2023 

FFF. GHR Math Intervention Presentation 

GGG. GHR Reading Intervention Presentation 2022-23 

HHH. CNH Reading - BAS Data Sheets Example 

III.  CNH Math Intervention - Data Sheets Example 

JJJ.  CNH Intervention Updates 2022-23 

LLL. CHS Reading and Math Intervention Data 

MMM. Dyslexia Characteristic Checklist 

NNN. Presentation Dyslexia Training  the Look Fors & the  

 Screening Process 

OOO. ESSER II and Student Learning - BOE Presentation 07-28-22 

PPP. SEL Updates - BOE Presentation 01-26-23 

QQQ. District Strategic Plan 2022-2023 

RRR. Grade 5  Optimistic Thinking-Growth Mindset  

SSS. GHR DESSA Action Plan 2022-2023 

TTT. GHR CARES Review Lesson 

UUU. Purple Hands Assembly 

VVV. Purple Hands Pledge Button 

WWW. Upstander Skit Script Example 

XXX. CGS MLK Presentation December 2022 

YYY.  Educatius Agreement 

ZZZ. Equitable Classroom Practices Observation - Look Fors 

AAAA. CPS Increasing Educator Diversity Plan 

BBBB. Recruitment Hiring and Selection to Increase Workforce 

 Diversity - Self Assessment Tool 

CCCC. EdSight - SDE Educator Race-Ethnicity 



Artifacts 

DDDD. Human Resources Webpage SlideShow 

EEEE. CPS Staff Presenters 2022-23 

FFFF. Tuition Certification Reimbursement - DRAFT Language 

GGGG. Mandated Reporter Portal Training 

HHHH. The Shift in ABA Values over Procedures Presentation  

IIII. Core Competencies for Para-educators 

JJJJ. CGS Multi Tiered System Presentation 

KKKK. GHR Equity and Differentiation Flexible Grouping 

LLLL. CNH December and January Faculty Meeting Agendas 

MMMM. Struggling Readers Resource Packet for Teachers 

NNNN. Cover Pages for Differentiation Strategies and Examples 

 Grades K-2 and 6-12 

OOOO. CPS 2022 Application Requesting a Waiver of Connecticut 

 Approved K-3 Reading Curriculum Model or Program 

  



5t
h
G
ra
d
e
C
o
a
ch

in
g

D
a
te
:1
0-
20
-2
02
2

Ti
m
e:
8:
30
-1
1:
30

Lo
ca

ti
o
n
:c
o
m
p
u
te
r
la
b
N
ex

t
C
o
a
ch

in
g
:1
2/

9
P
le
a
se

B
ri
n
g
:C

h
ro
m
eb

o
o
k
a
n
d
a
n
y
m
a
te
ri
a
ls
th
a
t
w
ill
su

p
p
o
rt
y
o
u
r
a
ss
ig
n
ed

ta
sk

D
iv
id
e
a
n
d
C
o
n
q
u
er

Ta
sk

s-
fir
st

60
-9
0
m
in
u
te
s

B
ri
ef

W
ri
te

P
ra
ct
ic
e

P
a
rt
n
er
s:
S
a
ra
h
&
N
ic
o
le

E
m
b
ed

d
in
g
Li
st
en

in
g
P
ra
ct
ic
es

P
a
rt
n
er
s:
K
a
re
n
&
Ly
n
n

G
ra
m
m
a
r
Le
ss
o
n
s

P
a
rt
n
er
s:
N
o
ra

&
M
a
K
en

n
a

C
re
at
e
Br
ie
fW

rit
es

th
at

pr
ac

tic
e
in
tro

s
fo
re

ac
h

ge
nr
e

➢
C
re
at
e
pr
om

pt
➢

C
re
at
e/
fin

d
ex
em

pl
ar
s

➢
C
re
at
e
sc
or
in
g
ru
br
ic

➢
C
re
at
e
G
oa

lS
et
tin

g
R
ub

ric
Re

so
ur
ce

s
➢

Sm
AR

T
➢

C
ur
re
nt

Br
ie
fW

rit
e
G
r.
5

Ba
nk

/a
ct
iv
iti
es

➢
Ex

em
pl
ar
s

➢
Br
ie
fw

rit
e
pr
ot
oc

ol

Pa
ci
ng

fro
m

21
-2
2

22
-2
3
Pl
an

➢
C
he

ck
in
#1

C
ra
nb

er
ry

H
ar
ve
st
(fo

rm
&

au
di
o)
-1
1/
14

,r
ev
ie
w
da

ta
12

/9
➢

C
he

ck
in
#2

Th
e
St
or
y
of

th
e
N
ile

(fo
rm

&
au

di
o)
-r
ev
ie
w
da

ta
at

a
te
am

tim
e?

Em
be

dd
ed

Pr
ac

tic
e

➢
H
ow

do
w
e
w
an

tt
o
us
e
th
e
ot
he

rp
or
ta
lp
as

sa
ge

?-
H
an

gi
ng

by
a
Th

re
ad

,G
la
ci
er

Po
w
er
,A

N
ew

Lo
ok

at
H
um

m
in
gb

ird
➢

H
ow

ca
n
w
e
us
e
au

di
o
in
sc
ie
nc

e
an

d
Sa

m
C
ol
lie
r

ac
tiv
iti
es

to
ad

d
qu

es
tio

n
st
em

s
an

d
pr
ac

tic
e

st
ra
te
gi
es ■

C
ol
lie
r:
np

s.
go

v
&
G
oo

gl
e
D
oc

Li
st
en

in
g
St
ra
te
gi
es

➢
W
he

re
el
se

ca
n
w
e
em

be
d
lis
te
ni
ng

pr
ac

tic
e
of

st
ra
te
gi
es

in
to

da
ily

ta
sk
s?

St
ar
tw

ith
in
fo
rm

at
io
na

lw
rit
in
g

➢
L5

.2
A-

us
e
pu

nc
tu
at
io
n
to

se
pa

ra
te

ite
m
s
in
a
se
rie

s
➢

L.
5.
2B

-u
se

co
m
m
a
to

se
pa

ra
te

an
in
tro

du
ct
or
y
el
em

en
tf
ro
m

th
e
re
st

of
th
e
se
nt
en

ce
➢

L5
.3
A-
ex
pa

nd
,c
om

bi
ne

,a
nd

re
du

ce
se
nt
en

ce
s
fo
rm

ea
ni
ng

,
re
ad

er
/li
st
en

er
in
te
re
st
,a
nd

st
yl
e

Pa
ir
St
a
n
d
a
rd
s
w
it
h
w
ri
ti
n
g
g
en

re
s
&
cr
ea

te
le
ss
o
n
s

Re
so
ur
ce

s:
Re

so
ur
ce

do
c
w
ith

vi
de

os
et
c.

C
om

m
on

C
or
e
St
an

da
rd
s

Sm
AR

T
to
ol

P
a
ci
n
g
C
a
le
n
d
a
r
(r
ea

d
in
g
a
n
d
w
ri
ti
n
g
)-
se

co
n
d
60
-9
0
m
in
u
te
s

EL
A
pa

ci
ng

ca
le
nd

ar
(o
ld
pa

ci
ng

gu
id
e
fo
rr
ef
er
en

ce
)R

es
ou

rc
es

cr
ea

te
d
in
pa

st
co

ac
hi
ng

se
ss
io
ns

*P
ac

e
ou

tu
pc

om
in
g
un

its
,r
ev
ie
w
w
ha

tr
es
ou

rc
es

w
e
ar
e
us
in
g,
ho

w
SB

AC
re
so
ur
ce

s
ar
e
em

be
dd

ed
in
(in
cl
ud

in
g
re
se
ar
ch

)
*N

ee
d
to

de
te
rm

in
e
if
w
e
ar
e
go

in
g
to

do
ch

ec
ks

fo
ru

nd
er
st
an

di
ng

an
d
de

ci
de

on
th
os
e
da

te
s

*N
ee

d
to

re
vi
ew

th
at

co
m
m
on

st
ra
te
gi
es

an
d
ta
sk
s
ar
e
be

in
g
us
ed

ac
ro
ss

th
e
gr
ad

e
le
ve
lt
o
pr
ov
id
e
un

iv
er
sa

le
xp

er
ie
nc

es
*

➢
Ex

pl
or
at
io
n
U
ni
t

➢
C
om

pa
re
-C
on

tra
st
(S
S)

➢
W
ha

tg
ra
ph

ic
or
ga

ni
ze
rs
an

d
SB

AC
pr
ac

tic
e
di
d
w
e
cr
ea

te
th
at

sh
ou

ld
be

em
be

dd
ed

in
th
e
sc
op

e
in
th
e
la
st
tw

o
ye
ar
s?

➢
Fi
na

liz
e
in
fo
rm

at
io
na

lw
rit
in
g
(in
cl
us
io
n
of

br
ie
fw

rit
es
)i
nt
o
pl
an

ni
ng

D
iff
er
en

tia
tio

n
Pr
ac

tic
es
-fl
ex
ib
le
gr
ou

pi
ng

s
ar
tic

le
,a
rt
ic
le
2-
st
ud

en
ts
w
ith

IE
P

Re
vi
ew

re
po

rt
gr
ad

es
fo
rT

1
PO

G
pr
oj
ec

tp
la
nn

in
g?

Artifact A



Grade 5 Math Coaching
Tuesday 10/11 8:30-11:30

Gr 5 Computer Lab (or a Classroom if We Want!)
● Future: Represent and interpret data → multistep (convert and then plot)

○ Interpret dashes in between labeled lines.
● Create exemplar for Performance Task
● Write up claim 2/4 questions during STEM time → what step(s) do we want to

cut increase independence!

1) Look at SBAC

a) Gr 5 Topics of Strength and Need

b) Individual Student Data

2) Student goal setting? What do we want that to look like this year?

3) What do Claim 2/4 problems look like? What skills do students need to solve
them? How can we use our “teaching” IABs or other work to teach those
skills? When do we work on this with students?

4) Concepts coming up! → Update pacing guide, SBAC Stems

a) Order of Operations

b) Multiplication of Whole Numbers and Decimals

c) Divide Whole Numbers and Decimals

5) Stations → Are we interested in bringing them back and discussing what they
can look like?
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Investigation Tasks PD
Related Science and Engineering Practices

Ah-ha, I wonder… and Pitfalls Protocol
Record reactions, revelations, concerns, clarifying questions during the presentation. 

💡 Ah-ha! Moments

❔ Questions I have

🚩 Red flags
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GOALS
1. Quick Review→ What is NGSS or 3D science?

2. Related Science and Engineering Practices 
a. SEP: Asking questions - Criteria of a testable question, examples, 

sentence frame, prediction not hypothesis
b. SEP: Planning and Carrying out an Investigation - 
c. SEP:Analyzing and Interpreting Evidence

3. Pitfalls, Pro tips, Resources

4. Grade Level Work time (60 minutes) 

Real
Problems
Natural
Phenomena

4

NGSS classrooms 

are a community of 

learners working 

together to figure 

out a natural 

phenomena. 
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NGSS or 3D Science integrates…

SEPs

Science and Engineering Practices

CCCs

Cross Cutting Concepts

DCIs

Disciplinary Core Ideas

5

…to figure out a problem, issue or phenomenon.

3-PS2-1 Plan and conduct an investigation to provide 
evidence of the effects of balanced and unbalanced forces 
on the motion of an object.

CCC → Cause and Effect 
Cause and effect relationships are routinely identified.

DCIs→ Types of Interactions/Forces and Motion
Objects in contact exert forces on each other, forces have strength and direction, 
many forces can act on the same object, unbalanced forces cause a change in the 
object's speed or direction 

6

SEP→Plan and carrying out investigations to produce data to serve as the 
basis for evidence, using fair tests in which variables are controlled and the 
number of trials considered.
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Investigating
Begins with a phenomena to figure out

1) Ask a question
● Notice and wonder
● Brainstorm ideas
● Make a testable question

2) Design and/or conduct the 
investigation

Types:
● Observations-demo, video clip
● Explorations-purposeful play
● Experiments(fair tests)-test one possible 

relationship

3) Analyzing and Interpreting Data
● Look for patterns(relationships) in the 

collected data to uncover a science idea

Engineering
Begins with a real world problem 

1) Define the problem, and then 
the goal, success criteria and 
constraints

2) Prototyping
Use multiple known science ideas to 

design and build an initial prototype 
that meets the constraints

3) Evaluating- Test  the prototype to 
see if how well it meets all the 
success criteria.

Science process compared to engineering cycle

Natural 
phenomena

Question

Fair test (one 
factor)

Answer is not 
known ahead of 
time 

Human problem

Goal(desired 
solution)

Tests many 
success criteria

Applies known 
science ideas

Measurements 
and observations 
are made 

Figures out or uses 
a science idea

Results or solution 
are not known 
ahead of time

Uncovering science ideas Solving a problem
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Ah-ha, I wonder… and Pitfalls Protocol
Record reactions, revelations, concerns, clarifying questions during the presentation. 

💡 Ah-ha! Moments

❔ Questions I have

🚩 Red flags

A testable question needs:

A useful sentence frame is:

How does ___________affect the__________________ ?

What was your group’s “rule” for deciding 
which questions were testable?

Artifact C



Scientific 
but not testable. 

Scientific (can lead to a testable question)
but has a yes/no answer or is a single observation→ 

Incomplete or Opinion
How is best measured?

Will plants in the 
future grow faster 
than today?

How long does it take for the 
ice cube to melt?
12 minutes

Will the seeds sprout 
after we water them?
yes

What type of soil is best for 
plants?

Common pitfalls

. Independent Variable(IV): What observable or measurable factor (of many 
possibilities) is going to be changed? 

� Dependent Variable(DV): What will be measured to see if the IV matters? 
� To be written in question form 
� Context: Include a few details about objects, substance, phenomena
� Variable are specific, not opinion or judgement calls like best or better
� Be doable with the time, materials, and skills on hand

A testable questions needs …

� Independent Variable(IV): What observable or measurable factor (of many possibilities) 
is going to be changed? 

� Dependent Variable(DV): What will be measured to see if the IV matters?
� To be written in question form 
� Context: A few details about objects, substance, phenomena

○ Variable are specific, not opinion or judgement calls like best or better

○ Be doable with the time, materials, and skills on hand

How does ________of________affect the_______of_________?

How does independent variable affect the dependent variable ? 

How does the strength of sunlight affect the evaporation of water ?

Artifact C



Directions: Sort the questions into the two categories. What is your “rule” for deciding?

Testable Questions Not Testable Questions

4. Does the size of the pot affect 
the number of plant roots?

1. Why does a plant grow? 

7. Will a plant grow taller in 
California or Alaska?

3. Will the type of fertilizer affect 
the number of fruits produced by 

the plant?

2. What type of soil is best for 
plants?

6. Will the amount of water 
increase plant height?

5. Will my plant grow?

8. What kind of seeds do I need to 
grow a plant? 

How does the strength of sunlight affect the evaporation of water ?
I think the water in the sun will disappear the fastest. 

I think stronger sunlight will evaporate the water fastest.
Water kept in the dark will not dry up. 

Make a prediction not a hypothesis. 

● Honor student’s different ideas. Groups to not 
have to agree. 

● Students ideas may “wrong”, incomplete, over 
simplified.

● Allow conversational, everyday “talk”. They might 
not use formal science vocabulary yet. 
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Ah-ha, I wonder… and Pitfalls Protocol
Record reactions, revelations, concerns, clarifying questions during the presentation. 

💡 Ah-ha! Moments

❔ Questions I have

🚩 Red flags

We observe or notice something puzzling. 
We have lots of 
ideas about what 
might be the cause! 

Factors
💡 ______________

💡 ______________

💡 ______________

💡 ______________

💡 ______________

💡 ______________

Make it fair. 

Independent variable

Controlled 
variables

Dependent 

Variable

Choose one factor to change

Check to see if it matters.

We plan to change this 
factor on purpose.
_________________

We plan to control these 
factors so they can’t 
change. 
__________ = __________
__________ = __________
__________ = __________
__________ = __________

We plan to measure or 
observe ____________ to 
see if our ideas matters.

SEP: Planning and carrying out an investigation (Designing a fair test)
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Data

Evidence

Data is all of your observations and 
measurements (results) including 
possible errors and outliers. 

Analyzing/Interpreting is the process 
of identifying the overall pattern(claim) 
that fits most of the data and “answers” 
the testable question.

Evidence is the selected data used to 
support the  the overall pattern 
identified. 

SEP: Analyzing and Interpreting Data

Data

Evidence

➔ Variables can be descriptive (i.e. very slow, slow, medium, fast, very fast) or 
numeric (4cm, 8cm, 15cm)

➔ K-5 students are not expected to calculate averages
◆ They can make estimates [most measurements were near 12]
◆ They can make tallies [fell down 4 times]
◆ They can make comparisons [ more than, faster than]
◆ They can make bar graphs

➔ Larger intervals in the independent variable are easier to find patterns in and 
[0, 5, 10, 20 cm instead of 0, 1, 2, 3 cm.] especially for hard to measure 
variables 

➔ Generally “mistakes” should not be redone. Real life data always has 
inaccuracies. Collect more data rather than replace data. 

➔ Patterns found need to match most but not all of the data collected Students 
can circle data that doesn’t seem to fit the pattern. Circled data should not be 
selected as evidence to support a claim. If a lot of data is circled perhaps they 
aren’t “mistakes” and you have not found the pattern yet. 

Pitfalls and Suggestions
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Management Tips
Codeword: Post a silly word to “release” students to start activity after instructions 

Materials Manager: This student gets materials from counter/teacher, checks them at 
end of activity, and returns to teacher. The only student in group who can move around or 
approach teacher during the work. 

Stop and listen signal: Immediately stop working, look at teacher and listen for a 
clarification, teachable moment, or safety issue.

Crowdsource data collection: Each group tests one interval of the independent 
variable intervals two or three times. Groups share data on a collaborative document, 
write on board, or class chart. 

Accountability and Assessment: Students collaboratively plan and carry out the 
investigation and discuss the results. Individuals keep their own “lab notes” or rough draft 
of the task. Student use their notes and the discussion to independently write findings, 
compose revised final copies, answer questions about the task, etc. 

Science Explorations and Investigations: Think, Plan, Do

Think
Restate your task/purpose.

Look (with eyes) at materials. 

Plan
What will your group do first? 

Second? 
Who will do what? 

Do
Get started!

Check with each other 
between steps. 
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Ah-ha, I wonder… and Pitfalls Protocol
Record reactions, revelations, concerns, clarifying questions during the presentation. 

💡 Ah-ha! Moments

❔ Questions I have

🚩 Red flags

Grade Level Task
Review, select, or adapt a student centered investigation task. 
➢ Where will it fit in the unit’s lesson sequence? 
➢ Will the assessment calendar need adjusted?
➢ What exploration will you use to help students brainstorm factors?
➢ How much scaffolding for your grade level for the questions, designing, etc.
➢ How can I help? Planning, demo teaching, co-teaching, co-scoring

Gr3 → Factors affecting Swing Height? Slide Travel Time? Other? Apply to playground 
engineering? 
Gr4 →  Speed and Collision Energy prep
Gr5 →  Factors affecting Dissolving Rate(Matter)?, Falling Speed(Apply to Parachute)?, 
Light brightness/apparent size(Spec. Skies)?
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Resources
Examples:
Simple K-2 Investigation example
Question provided, procedure given, 
data table structure guides analysis
Grade 4 Investigation example
with controlled variables, descriptive IV, 
no averages, 4 part procedure, 
Analysis(CE) and/or Explanation (CER)
Middle School Example
with a control(baseline), controlled 
variables, trials, averages, and more 
detailed analysis
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Grade Level: ____3________ Date: ___2/2/23________

Student Work Protocol
Part I: Background Information

Name of Task: ____Operations and Algebraic Thinking IAB____________________

What standard(s) does this align to? ___3.OA.1-9_______________________________________

What is the purpose of the task? _ Operations and Algebraic Thinking IAB_________

Where does the task fit within the instructional sequence: beginning middle

end

What have students already learned from this lesson/unit when they approach the task?

Modules 1 and 3 on multiplication.

Part II: Analysis of Student Work

Students at
Developing
(0 - 7 qu.)

Students
Approaching

(8 - 9 qu.)

Students at
Mastery

(10 - 13 qu.)

Students
Above

Mastery
(13 - 15 qu.)

Percent of
Students At or

Above

16
15.2%

18
17.1%

47
44.8%

24
22.9%

67.7%

Past Scores on
OAT IAB

Students
Developing

Students
Approaching

Students At Students
Above

Students At or
Above

2021-2022 28.9 10.0 37.8 23.3 61.1

2020-2021 21.7 14.1 40.6 23.6 64.2

2019-2020 18.4 11.4 44.7 25.5 70.2

Qu 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

% Correct ‘17 97 96 83 95 88 89 93 67 82 61 68 21 63 85 83

% Correct ‘18 95 92 72 93 81 81 88 59 76 45 55 10 61 71 73

% Correct ‘19 94 95 86 95 86 80 93 74 81 54 68 14 59 78 78

% Correct ‘20 96 94 74 88 77 87 88 65 71 48 56 16 63 71 74

% Correct ‘21 91 82 75 92 76 79 79 44 72 45 58 16 50 73 72

% Correct ‘22 84 89 81 84 74 82 75 54 73 44 60 14 68 70 85

% Correct ‘23 93 92 82 92 80 81 84 51 79 45 67 12 68 69 81
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Part III: Strengths

Strengths of Work
≥ 70% 𝑜𝑓 𝑆𝑡𝑢𝑑𝑒𝑛𝑡𝑠 𝐶𝑜𝑟𝑟𝑒𝑐𝑡

Instructional Strategies that Contributed to Success

#1, 6: Easy: Find the Missing
Number on the Numbers Line

Skip counting, patterns, number sense

#2, 4, 5, 7, 9, 14:
Easy/Moderate: Find the
Unknown in the Equation

Reflex, fact practice, Modules 1 and 3, math games
during intervention, use of manipulatives/strategies

#3, 15: Easy/Moderate: Find
the Missing Value in the Table

Practice, multiplication tables, Kahoot, patterns, skip
counting

Part IV: Needs

Patterns or Common
Characteristics of Students

Needing Improvement
≤ 50% 𝑜𝑓 𝑆𝑡𝑢𝑑𝑒𝑛𝑡𝑠 𝐶𝑜𝑟𝑟𝑒𝑐𝑡

Fundamental Problems of Work (errors, misconceptions,
mastery of specific concepts, lack of development)

#10: Moderate: Multi-Step word
problem

-need extra practice with multistep word problems
-addition errors? Or multiplication?

#12: Difficult: Distributive
Property

Difficulty with concept of Distributive Property
Overwhelming question/need to get all correct
Use of parentheses
Carrying the whole problem to the end/stamina

Cusp Need (51 - 69% of students correct)

#8: Moderate: Show 4 x 7 using
the 5-group strategy (choose
which one models it)

Need to show work for each equation
Question type- matrix with yes/no
Small group: 5- group strategy for distribution
Incentives for showing work

#11: Moderate: Word problems
which is NOT a factor of 24?

-not knowing where to start
-reading question carefully (NOT)
-eliminating incorrect answers

#13: Moderate: Which equation
models the word problem?
4 boxes of crayons.  Each box
had 8 different colors.  Each box
had 5 crayons of each color.

-letter for the unknown
-Associative property (teach sooner)
-Word problem/reading (jumped to bullet points?)
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Part V: Future Instruction

Students to Whom to
Re-teach

Skills to Reteach High Impact
Instructional Strategies

and Differentiation

Method of
Re-assessm

ent

ALL #8, 12) Solving problems
with parenthesis
(commutative property
written out)

Practice with drawing
out equations
Practice S p.m. heet

Create 2
Google
Forms to
Follow-up

Google
Form
Check # 1
Teacher
Copy

Google
Form
Check #2
Teacher
Copy

ALL #10) Accuracy with word
problems.  Interpreting
word problems

Practice: go piece by
piece, write a total and
add the totals.  Talk
about efficiency of
counting all vs counting
pieces.
Practice Like #10

#3, 15) Filling in
multiplication tables
accurately.

Small group assistance
with Practice page 1
Practice page 2 →
students didn’t have
exposure to questions
exactly like this

#1, #6)Filling in missing
values on a number line

Small group explanation
(relate to counting) and
Practice with
explanation
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Gr. 3 Operations and Algebraic Thinking IAB
Overall Results 2023

Qu Level Topic % Mistakes

1

Easy

Find the missing number on the
number line

13, 15, 17, 19, 21, 23, ___

93

Computation
Error counting up (24  or 26)

Reading
Put what counting up by (2)

Graphic

Conceptual

2

Easy

What is the unknown
8 x 5 = ____

92

Computation
Counting up Error

Wrong Fact

Wrong Sign

3

Easy

Fill in Multiplication Table

82

Computation
Counting up Error

Wrong Fact
Counted by 4 instead of 6

Reading
Put what counting up by

Conceptual

4

Easy

What is the unknown
6 x 4 = ____

92

Wrong Fact

Computation
Counting up Error (22, 23)

Graphic

Wrong Sign

5

Moderate

What is the unknown
8 x 8 = ____

80

Wrong Fact
Did 8x4 or 8x9

Counting up Error
61, 62, 63,  65

Conceptual
8 x 8 = 88
8 x 8 = 0

Artifact F 



Other

6

Easy

Find the missing number on the
number line

44, 50, 56, 62, 68, ___
81

Counting up Error

Conceptual

Reading
Put what counting up by (6)

7
Moderate

What is the unknown
81 9 = ____÷ 84

Conceptual
Not sure how to attack the

problem

8

Moderate

Select Yes/No, Decide if each Equal to
4 x 7

(4x5) + 2 (4x5) +
(4x2)

(4+5) x
(4+2)

51

Conceptual
No Pattern to wrong answers

9

Moderate

What is the unknown
48 = 6 x  ____

79

Wrong Fact (6 or 7)

Wrong Operation

Conceptual

10 Moderate Multi-Step Word Problem with Garden
(6 x 3) + (8 x 4) + (6 x 5) = 80 45 Fact Error

Majority- 83, 88, etc

11
Moderate

Word Problem, Which are NOT Factors
of 24

3x8, 4x6, 8x4, 12x2
67

Conceptual/Reading
No pattern to incorrect answers
suggests students do not know

how to attack the problem.

12
Difficult

Select Yes/No, Decide if each Equal to
6x(8+10)

(6 x 8) x (6 x 10)          (6 x 8) + (6 x 10)
(6 x 10 ) + 8                   6 x (8 + 10)

12

Conceptual

No Pattern to Incorrect
Answers

13

Moderate

4 boxes of crayons, each box = 8
different colors, each box = 5 crayons

of each color
4 x 8 = c      4 + 5 = c

4 x 8 x 5 = c        4 + 8 + 5 = c

68

Conceptual/Picturing It
Maj- Chose 4x8=c

14

Moderate

What are both unknowns
20 5 = ____÷
____ = 18 9÷ 69

Conceptual

Wrong Fact
Majority- Put 5 for 1st fact or 9 for

2nd fact

Artifact F 



15

Moderate

Fill in 2 Spots in the Multiplication Table

81

Conceptual

Computation
Counting up Error

Graphic

Artifact F 



Coventry Public Schools
Mathematics Standards for SLO Setting

Instructional Strategies of Focus

Instructional Strategies and Effect Sizes

Meta-analysis Marzano, Pickering, Pollock
· Identifying similarities and differences 1.61;  percentile gain 45
· Summarizing and note taking    1.0; percentile gain 34
· Reinforcing effort and providing recognition .80; percentile gain 29
· Homework and practice .77; percentile gain 28
· Nonlinguistic representations  .75; percentile gain 27
· Cooperative learning   .73; percentile gain 27
· Setting objectives and providing feedback .61; percentile gain 23
· Generating and testing hypotheses  .61; percentile gain 23
· Cues, questions, and advance organizers .59; percentile gain 22

Doug Reeves
· Nonfiction Writing/ Writing to Learn
3rd grade correlation math 5th grade correlation math 8th grade correlation math

.88 .77 .83

John Hattie Influences and Effect Sizes Related to Student Achievement,
“Visible Learning” (avg effect size  is .40)

· Self-report grades  1.44
· Providing formative evaluation  0.9
· Reciprocal teaching  0.74
· Feedback  0.73
· Spaced vs. mass practice 0.71
· Metacognitive strategies  0.69
· Vocabulary program 0.67
· Self-verbalization/Self questioning 0.64

Other Strategies to Consider
· Use of essential question and big ideas in instruction
· Involve students in creating multiple representations of
concepts-models, arrays, etc.
· Math journals-writing to learn
· Word walls; direct vocabulary instruction-vocabulary programs

Artifact F 
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Grade 6 Math Coaching
Thursday 9/29 Blocks A-c
Front Conference Room

1) Look at Gr 5 and 6 Topics of Strength and Need

2) Look at current student data

a) Data SLO based on IAB data

3) Share Performance Task Plan

a) 3 individually and in their entirety as assessments - New PT!

b) At least 3 for teaching opportunities in between

i) First one!

(1) Reading: 5 Practices for Orchestrating Productive Math
Discussion Chapter 1

(2) Make specific lesson plan for this

(3) Connect to Student Math Goals

4) Looking forward to division of fractions→ how to connect the concept and the
skill

a) The standard: Concepts, skills, and application

b) Put in LCM right before dividing fractions.
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NGSS Practice: 
Explanatory Modeling

CNH Science 10/11/22

Phenomena 
And 
Problems
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3D Science --blending Practices(SEPs), Scientific Ideas(DCIs) and Cross 
Cutting Concepts (CCCs) as part of figuring out a phenomena or problem

Develop and use a model to describe that waves are reflected, absorbed, 
or transmitted  through various materials. 
SEP→ Developing and 
using models

CCC → Structure and 
Function

DCI→ Wave properties 
and Electromagnetic 
Radiation

● Why do some cars heat up inside faster than others?
● How do scientists know the Earth has layers if we can’t get there?
● Are analog or digital signals more effective for communication between the Earth 

and space vehicles/probes/satellites?

Scientific Models compared to Modeling Process
Scientific Models represent things, 
ideas, events or processes. They show 
relationships.

Are used by teachers to show “finished 
science ideas” to students. 

● Structure and function of parts of a cell
● Steps in mitosis and meiosis

Modeling mean revising your representation 
of a specific natural phenomenon over time. 

● How and why does a 1 gram corn seed 
become a six-foot tall stalk?

● What muscles pair and joints work together 
when you kick a soccer ball?

● Should Running Bamboo be treated as an 
invasive species?

● Why can’t you survive on seawater if you are 
shipwrecked?

● How did the oceanic floating garbage patch 
come to be?

Artifact I



Why engage students in modeling?
● Provides a pause in instruction for student 

sense-making
● Makes student thinking visible, allowing teachers 

to “see” misconceptions
● supports divergent thinking 
● promotes a growth mindset through revision
● organizes thinking for explanation writing

What makes a good explanatory model of a phenomenon?

Which of the following “models” are better at explaining a science idea? What features 
do the better ones have?

Alone Zone:  Write your ideas on a notecard.

Pairs: Compare your choices of which are best. 
              Discuss what useful features the “best” ones have. Are they missing something useful?

Artifact I



A

B

C

D

What makes a good explanatory model of a phenomenon?
Which of the following “models” are better at explaining a science idea? What features do the better ones have?

A B

C D

A

Artifact I



B

C
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D

What features should all science phenomenon models have?

❏ The unseen is vital – draw both observable and unobservable features that 
can explain your observations.

❏ Show time passing- use representations that show how the event or 
process you observed changed over time (before/after)

❏ Representing your ideas- How will you draw it so others understand what 
you did? How will you show time passing? Should you enlarge certain 
sections? Do you need a symbol key?

❏  Labeling- After you draw, what will you write to explain it? Limit the amount 
of words- be concise.

Modeling Prompt [Template]

Artifact I



Why does a sugar cube disappear when placed in 
water?
● Add a sugar cube to water

● Observe what happens

● Draw a model that explains your observations

Initial Models - 

● Students typically draw what happened not why (this is expected)
● Prompt to add why they think it is happening
● Typically look like diagrams at this point. 

Artifact I



How modeling can fit in the flow of a unit. 
1) Share phenomenon (Unit, investigation or lesson level)

a) Elicit student ideas: I notice, I wonder, anticipation guide, DQB, 
competing theories, etc. 

b) Create initial models 

2) Gathering Ideas  
a) Explorations and Investigations (primary evidence from 

observations from stations, demonstrations, simulations and 
experiments)

b) Research questions (secondary evidence from media such as print, 
video, animations, scientific models, presentations) 

Artifact I



How modeling can fit in the flow of a unit. 
3)  Sense-making and Model Revision

a) Summary Table discussion: what did we learn from our research or 
figure out from our explorations? How does it explain part of our 
phenomena?

b)  create or add to “Gotta have it checklist”
c) revise initial model

4) Feedback
d) Gallery walk or other protocol

5) Closure - Final revision and submit, create a consensus model, construct 
a written explanation(CER), use to make predictions, etc.  

So you say you can’t draw…
Visual Alphabet and Scaffolding

Modeling: Visual Alphabet
Quick-Tips-for-Intentionally-Designing-a-Model-Scaffold-2.pdf
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Explanatory Elements
● timelines
● flowcharts
● magnification bubbles
● repeated “snapshots” at different times
● symbols or color codes 
● concept/mind maps with connections
● exaggerate most important features

Poster-of-Explanatory-Elements.pdf Table-Tent-Explanatory-Elements.pdf
Explanatory Element Menu-handout Explanatory-Element-Menu Google Slide

Artifact I
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Grade Level: _______11____________ Date: 1/4/2023

Student Work Protocol
Part I: Background Information

Name of Task: ____Fall 2022 PSAT ELA ____

What standard(s) does this align to? ______All ______________________

What is the purpose of the task? _To Determine Areas of Relative Need in the Curriculum _____

Where does the task fit within the instructional sequence: beginning middle end

What have students already learned from this lesson/unit when they approach the task?

● All students have learned the content in English 9 & 10
● Some students have learned the content in Pre-AP and AP

What will be the follow-up lessons?

Future curricular shifts for the next group of grade 11 students

Part II: Analysis of Student Work Grade 10 (58.9%) of students at or above mastery
Students at

Developing Levels
(Less than 400)

Students
Approaching Mastery

(400-420)

Students at Mastery
(430-450)

Students Above
Mastery

(460 and up)

22/90=24.4% 15/90=16.7% 8/90=8.9% 45/90=50%

Student names listed under each category

Part II: Analysis of Student Work Grade 10 (#%) of students at or above mastery

GRADE 10 Part III: Strengths (76-100% of Students Answered Correctly)
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GRADE 10 Part IV: Needs (Questions 0-25% of Student Answered Correctly)
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Part II: Analysis of Student Work Grade 11 (69.1%) of students at or above mastery
Students at Developing

Levels
(Less than 420)

Students Approaching
Mastery
(420-450)

Students at Mastery
(460-470)

Students Above
Mastery

(480 and up)

20/97=20.6% 10/97=10.3% 9/97=9.3% 58/97=59.8%

Students listed in all categories

GRADE 11 Part III: Strengths (75-100% of Students Correct)
Strengths of Work Topic or

Question
Type

Instructional
Strategies that

Contributed to Success

Words in Context
● As used in line 4, “figure” most nearly means
● As used in line 17, “staggering” most nearly means….
● As used in line 28, “tailored” most nearly means…
● As used in line 15, “relish” most nearly means…
● As used in line 3, “spreading” most nearly means
● The use of “pounced” in line 27-28 has the main effect of

suggesting Ivy’s…

Words in
Context

Easy

Vocabulary- district
focus-lots of practice
across grade level and
content areas.

Difficulty level-l easy

Q19 The main purpose of the passage is to Easy
Analysis in
Sci

Difficulty level-l easy
Lots of work around
summary and theme in
gr. 9 & 10.
For example: one
task-Practice passage
paraphrase- sum it up.

Q26 According to figure 1, what was the highest ambient temperature
on day 2?

Easy
Analysis in
Sci

Difficulty level-l easy
Science was working on
this as part of their units
over the last two years
(reading figures).-read
like a scientist.

Q5 meeting with—applicants based on how well they meet employers’ listed
qualifications, such as 5 education, level work; experience, or veteran status.

Easy
Conventions

Difficulty level-l easy
Demonstrating
Knowledge of comma
usage

Q9 These financial savings can be passed on to applicants via 9 way cheaper
costs to crash fairs.

Easy
Exp. of Ideas
Words in
Context

Difficulty level-easy
Students are able to
recognize casual
language. An area
teachers provide a lot of
feedback in their writing.
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GRADE 11 Part IV: Needs (Questions 26-50% of Student Got Correct)
Focusing on questions students scored between 45-50% correct
Patterns or Common Characteristics of Students

Needing Improvement
Fundamental Problems of Work

(errors, misconceptions, mastery of specific concepts, lack of
development-what might have “tripped” the students up

with these style of questions?

Command of Evidence
Q9-Which choice provides the best evidence for the
answer to the previous question? (49%)

Q20-Which choice best supports the idea that, in
addition to generating power, thermal resonators can
have indirect benefits? (49%)

Q32-Which choice provides the best evidence for the
answer to the previous question? (48%)

Q41-Which choice provides the best evidence for the
answer to the previous question? (49%)

Q6 (WL)-Which choice most accurately represents the
information in the graph? (43%)

EXPRESSION of IDEAS
Q24 (WL)- The writer is considering deleting the
underlined portion, adjusting the punctuation as
needed. Should the underlined portion be kept or
deleted? (46%)

Q28-The writer wants to add the following sentence to
this paragraph.
Repeating a word too often might indicate a lack of

attention.

The best placement for the sentence is (47%)

-Students struggling with relevant vs. compelling
evidence.
-Students need to choose BEST or most ACCURATE
instead of most interesting.
-Students need to discern the level of persuasive
charge and rank evidence choices.
-Students need to determine if the evidence is
logical or really convincing?

Students need to grapple and spend more time
dissecting the question- Revision and editing
practice- students want to do “one and done”

Looking at the line of reasoning. Students need to
look at the pattern of tone.-this requires multiple
reads of a passage and takes more time.

Looking at rhetorical analysis- look at the
placement and the power between the lines.-this
requires multiple reads of a passage and takes
more time.

Looking at the placement of evidence- students
struggle to take the time to read the entire piece
before determining the placement.-this requires
multiple reads of a passage and takes more time.

Two Yes answers and Two no answers- have to
choose from two answer choices.- need to weigh
options and determine the better choice.

Drawing Conclusions/ Making Inferences
Q11-Based on Passage 1, Whyman would probably
agree that when making decisions about funding artistic
projects, public officials should prioritize projects that
(49%)

Both part of a paired passage question- this
requires analysis of two pieces and determining
their similarities and differences.
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Q17-It can most reasonably be inferred from the
passages that the author of Passage 2 would likely
object to the claim made in line 8-10, Passage 1
(“However . . . jobs”), on the grounds that (47%)

Students need to recognize multiple claims.
Capture what each stakeholder is defending. Then
think about how to respond to each other. (q17).
Students need to identify the stance first before
they can develop the counterclaim.

Students struggle with the author’s intent- what
are they saying and suggesting?

Conventions
Q8-The high cost of traditional fairs 8 is due to various
expenses—including travel costs for hiring managers,
production costs of promotional materials, and rental
fees for booth space—that aren’t required for online
fairs. (46%)

Conventions
Q26 (WL)-Noticing the 25 word’s repeated recurrence in
the dialogue of Mr. Woodhouse, a character in Emma
(1815), 26 an assumption was made by Burrows that the
word was symptomatic of the character’s narrow
worldview. (46%)

Struggle with understanding passive voice

Vocabulary understanding-symptomatic- might
not know the meaning of that word.

Conventions
Q42 (WL) The team also found that adjusting the angles
of the flippers as it swam 42 which the fossils show the
plesiosaur would have been able to do—would have
allowed the plesiosaur to optimize its energy usage.
(46%)

Part V: Future Instruction
Students to Whom

to
Skills to Reteach High Impact Instructional

Strategies and Differentiation
Method of

Re-assessment

All students

Command of Evidence Homework & Practice
Spaced vs. mass practice
-Students need to practice using
annotation- thoughts while
reading.
-As part of the annotation process,
students should start identifying
and labeling evidence while
reading.
-As students identify the evidence,
they need to start sorting and
ranking evidence while reading.
(note-taking process)

SAT

CommonLit
assignments
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Homework & Practice
Spaced vs. mass practice
-Repeated practice with shorter
pieces-common lit passages

Cooperative Learning
Similarities & Differences
-after reading the passage and
reviewing the questions, have
students rationalize their
placement of their sentences.
Discuss why the line belongs at
that point in the passage and not
somewhere else. Group members
can debate student’s rationale.
Homework & Practice
Spaced vs. mass practice
Summarizing & note-taking
-Have examples of writing that
students can analyze to better
understand the author's craft.
-Have students understand the
different types of tone that exist
within a piece.- start this work
earlier in their high school
career.-VERTICAL ALIGNMENT-
what do we want them to know at
the end of each grade?
-Have students complete a graphic
organizer identifying where in
each piece certain craft moves are
used, and what tone that creates.

Homework & Practice
Give students sample sentences
and have them place the
sentences in order based on tone.
Practice first through speaking
before implementing it in writing.

All students

Inferencing/ Drawing
Conclusions

Homework & Practice
Spaced vs. mass practice
Similarities & differences
Paired Passages:
-Looking at the author’s intent.
-Determining the claim of each
passage.

Provide practice of utilizing paired
passages- make sure to read the
blurb/context at the top to help

SAT

Class assignments
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you understand the purpose.
Analyzing the rhetorical situation,
before you read the two
passages.- Start with one passage
and think about the response
before sharing the second
passage.
Cooperative Learning
DEBATE SKILLS- vertical alignment
across grade levels.

GRADE 11 Part IV: Needs (Questions 0-25% of Student Got Correct)- complete if we have time

Patterns or Common Characteristics
of Students Needing Improvement

Topic or Question Type Fundamental Problems of Work
(errors, misconceptions, mastery of specific

concepts, lack of development

Command of Evidence
Q45 Which choice provides the best
evidence for the answer to the
previous question?

Q47 Based on the passage, if life was
found on another planet, which
additional discovery would be most
consistent with the conclusions of
Ginsburg’s team?

Command of Evidence
Analysis in Science

Understanding of Grammar
Conventions

[comma usage]
Q1 In a traditional job fair,
prospective employees gather in a 1
room filled with booths to browse for
information and chat with
representatives of different
employers. In a virtual job fair,

Q27 Mr. Woodhouse is content to
stay in one place; 27 so too, Burrows
suggested, is he content with a
“limited and repetitive” idiolect,

[pronoun usage]

Hard
Conventions
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Q35The flippers in one pair differ
markedly in size and shape from 35
the other pair.

[verb tense]
Q44 The results of the plesiosaur
simulations are both helping
paleontologists finally understand
how this unique creature moved and
44 shed new light on the engineering
of flipper propulsion
Analysis/Drawing Conclusions

Q24 Based on the passage, which
choice best describes one aspect of
the relationship between the two
sides of the thermal resonator?

Hard
Analysis in Science

Coventry Public Schools
English Language Arts Standards
Instructional Strategies of Focus

Instructional Strategies and Effect Sizes
Meta-analysis Marzano, Pickering, Pollock

● Identifying similarities and differences 1.61; percentile gain 45
● Summarizing and note taking 1.0; percentile gain 34
● Reinforcing effort and providing recognition .80; percentile gain 29
● Homework and practice .77; percentile gain 28
● Nonlinguistic representations .75; percentile gain 27
● Cooperative learning .73; percentile gain 27
● Setting objectives and providing feedback .61; percentile gain 23
● Generating and testing hypotheses .61; percentile gain 23
● Cues, questions, and advance organizers .59; percentile gain 22

Doug Reeves
● Nonfiction Writing/ Writing to Learn

3rd grade correlation history 5th grade correlation history 8th grade correlation history
. 87 .75 .79

John Hattie Influences and Effect Sizes Related to Student Achievement, “Visible Learning”
(avg effect size is .40)

● Collective teacher efficacy 1.57
● Self-report grades 1.44
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● Providing formative evaluation 0.9
● Reciprocal teaching 0.74
● Feedback 0.73
● Spaced vs. mass practice 0.71
● Metacognitive strategies 0.69
● Vocabulary program 0.67
● Self-verbalization/Self questioning 0.64

Other Strategies to Consider

● Explicit Comprehension Instruction with informational texts across content areas
● Listening and note-taking with informational texts: teaching varied methods of

note-taking based on podcasts, videos, speeches, direct instruction, etc.
● Word walls; direct vocabulary instruction

Artifact K
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Grade Level: _____6_______ Date: ____2/21/23________________

Student Work Protocol
Part I: Background Information
Name of Task: __Gr. 6 Ratio and Proportion IAB________

What standard(s) does this align to? __6.RP______________________________

What is the purpose of the task? __Assess on Ratios and Proportions SBAC-type questions____

Where does the task fit within the instructional sequence: beginning middle end

What have students already learned from this lesson/unit when they approach the task?

The ratio and proportion standards during the ratio unit and percent unit

Part II: Analysis of Student Work

Students Below
0-5 Qu

Students Near
6-7 Qu

Students At
8-10 Qu

Students Above
11-13 Qu

Students At or
Above

Gr 6 only
(102)

31 Students
32.6%

18 Students
18.9%

22 Students
23.2%

24 Students
26.3%

46 Students
48.5%

Below Near At Above

2020-2021 28.4% 11.8% 35.3% 24.5% 59.8%

Prior Results 1 2 3 4 5 6 7 8 9 10 11 12 13

% Correct ‘17 90 64 54 87 81 50 72 63 49 46 38 38 51

% Correct ‘18 92 67 59 93 83 64 75 70 62 62 58 48 64

% Correct ‘19 95 72 69 94 83 73 75 75 78 73 72 53 66

% Correct ‘20 92 65 63 96 97 71 86 72 72 71 64 50 76

% Correct ‘21 93 66 44 89 83 65 80 72 55 61 57 39 64

% Correct ‘22 Gr 6 only 87 67 37 89 83 58 69 56 40 42 38 28 56

% Correct ‘23 84 65 47 85 77 64 65 56 42 45 41 31 55
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Part III: Strengths

Strengths of Work
≥ 70% 𝑜𝑓 𝑠𝑡𝑢𝑑𝑒𝑛𝑡𝑠 𝑐𝑜𝑟𝑟𝑒𝑐𝑡

Instructional Strategies that Contributed to
Success

# 1 : easy, Find 100% of a number Began the % unit with the idea of all and 100%.
Given visuals of all/100% as well as relatable
scenarios like getting 100% on a test. Problem seen
on homework & tests

#4 : easy, Fill in the Missing Number in a Table Vertical and horizontal relationships were a focus
throughout the unit.

#5 : easy. moderate, Solve word problem for unit Rate Making students set up the equivalent ratios
using labels. Students could also find the unit
rate and then multiply to find the equivalent ratio.

Part IV: Needs (0-50% of Students Correct)

Patterns or Common Characteristics of Students
Needing Improvement

Fundamental Problems of Work (errors,
misconceptions, mastery of specific concepts, lack of

development)

#3, Difficult, ___ is % of # Students did not take the time to set up the
percent proportion.

They always found the part and only estimated
to do so.

#9 , Difficult, ___ is 40% of 60

#10, mod, 25% of ____ is 20
# 11, difficult, 20% of ____ is 40

#12, Difficult, Difference betw. 25 and 30 percent
less than a number

Moderate Need: 51-69% of Students Correct

#2, difficult, Conversion Factor Worked a lot on this. Keep drilling the question:
What number is needed to make the ratio true?

#6, mod, word problem 25% is 6, find the total Students did not take the time to set up the
percent proportion.

#7: easy. moderate, Solve word problem for unit Rate Students did not annex a 0 and only found the answer
to the nearest whole.

#8 : moderate, Find all equivalent ratios of $18 for 6 Students found the unit rates, but did not know how
to compare them.

#13, Moderate, 50% of __ is 19 Students did not take the time to set up the
percent proportion.
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Part V: Future Instruction 2022

Students to Whom to
Re-teach

(Names deleted for
confidentiality)

Skills to
Reteach

High Impact Instructional
Strategies and Differentiation

Method of
Re-assessment

100% = All #1
50% = half

In Intervention: Visualize and
label using the whole and the half.

Successful
completion of 50%
and 100% Reteach

Long division -
unit rate

In Intervention: Have student
practice step-by-step to see where
the disconnect is and reteach any
piece as needed

Successful
completion of long
division practice

Unit Rate (#5, 7) In Intervention: Unit Rate Practice

How do we get to 1, what do we
have to do to split it evenly?

Successful
completion of Unit
Rate Exit ticket A
containing #5 from
IAB

All Percent (#3, 6,
9-11, 13)

Reteach GCF in integers to
encourage students to simplify
ratios.
Finding the common mistake

Successful
completion of
Percent Exit ticket
containing #1, 3, 6,
9-11, 13 from IAB

All Comparing Unit
Rates

What does it mean to have the
same unit rate…redefine. Sorting
practice with similar unit rates.
Discuss what makes them similar
vs. the same..

Unit rate card sort

All Conversion
Factor

What number is needed to make
the ratio true?

Successful
completion of
Conversion Reteach

Grade 6 Ratio and Proportion IAB

Qu Level Qu Type % Corr Errors
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1 Easy Find the whole
100% of ___ = 50 84%

Conceptual
Did 100 50÷
Did 50 2÷
Did 100 x 2

2 Diffic
ult

Conversion factor
65%

Conceptual
Multiplied, added, or subtracted the

numerators.

3 Diffic
ult

Find the Part
____ is 60% of 70

47%

Procedural
Found a part, but not the correct part
(estimated 50% and went up a few: 50,

40)
Conceptual

All sorts of numbers

4 Easy Fill in the Table for the Missing Value

x 2 3 5 7

y 8 12 28

85%

Computation
x by 3

Procedural
Counted ↑ or ↓ 4 from prior number

Conceptual
Entered 4

5 Easy Find the Unit Rate
Mark ran 15 miles in 135 minutes. Assume Mark
maintains a constant speed. Enter the number of

minutes it takes Mark to run 1 mile.
77%

Computation

Conceptual

6 Moder
ate

Find the Whole in a Word Problem
Brett colors 25% of the total shapes on his paper. He colors
6 shapes. Enter the number of shapes on Brett’s paper.

64%
Conceptual
Put the percent
Did 25 ÷ 6

7 Moder
ate Find the Unit Rate

A bus can travel 194 miles in 4 hours. How
many miles can the bus travel in 1 hour?

Answer: 48.5

65%

Computation

Conceptual
Didn’t know to divide

Procedural
Rounded

8 Moder
ate

Equivalent Ratios to 3 for $18

56%

Computational
Correct in only row #1 (Majority)

Graphic
Skipped a row

9 Diffic
ult

Find the Part
___ is 40% of 60 42% Procedural

Estimated Part: 20 or 25

10 Moder Find the Whole 45% Conceptual
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ate 25% of ____ is 30 Most answered 20 or 15

11 Diffic
ult

Find the Whole
20% of ____ is 40 41%

Conceptual
No pattern to correct answers

12 Diffic
ult

Percent Off Word Problem
Jason and Marc each bought a new video game for
$40.
● Jason sold his game to the used game store for

25% less than the original price.
● Marc sold his game to the used game store for

30% less than the original price.
Enter how much more money, in dollars, Jason
received for his video game than Marc received ...

31%

Conceptual
Subtracted percents (5) (maj)

13 Moder
ate

Find the Total
50% of _____ is 19 55%

Conceptual
No pattern to correct answers
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Coventry Public Schools
Mathematics Standards for SLO Setting

Instructional Strategies of Focus
2015-2016

Instructional Strategies and Effect Sizes

Meta-analysis Marzano, Pickering, Pollock
· Identifying similarities and differences 1.61; percentile gain 45
· Summarizing and note taking 1.0; percentile gain 34
· Reinforcing effort and providing recognition .80; percentile gain 29
· Homework and practice .77; percentile gain 28
· Nonlinguistic representations .75; percentile gain 27
· Cooperative learning .73; percentile gain 27
· Setting objectives and providing feedback .61; percentile gain 23
· Generating and testing hypotheses .61; percentile gain 23
· Cues, questions, and advance organizers .59; percentile gain 22

Doug Reeves
· Nonfiction Writing/ Writing to Learn
3rd grade correlation math 5th grade correlation math 8th grade correlation math

.88 .77 .83

John Hattie Influences and Effect Sizes Related to Student Achievement, “Visible Learning”
(avg effect size is .40)

· Self-report grades 1.44
· Providing formative evaluation 0.9
· Reciprocal teaching 0.74
· Feedback 0.73
· Spaced vs. mass practice 0.71
· Metacognitive strategies 0.69
· Vocabulary program 0.67
· Self-verbalization/Self questioning 0.64

Other Strategies to Consider

· Use of essential question and big ideas in instruction
· Involve students in creating multiple representations of concepts-models, arrays, etc.
· Math journals-writing to learn
· Word walls; direct vocabulary instruction-vocabulary programs
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BUILDING THINKING CLASSROOMS
 IN MATHEMATICS 

REGISTRATION REQUIRED:
http://bit.ly/3BCQafZ

REGISTER
TODAY!!

The Lyceum Conference Center
227 Lawrence St, 
Hartford, CT 06106

8:30 am - 11:30am EST

April 6, 2023

860-586-2340

info@partnersforel.org

www.partnersforel.org

 WORKSHOP WITH
 DR. PETER LILJEDAHL

THIS COMPLIMENTARY SESSION ISTHIS COMPLIMENTARY SESSION IS
SPECIFICALLY FOR DISTRICTSPECIFICALLY FOR DISTRICT
SUPERINTENDENTS AND ONE CENTRALSUPERINTENDENTS AND ONE CENTRAL
OFFICE GUEST ONLY.OFFICE GUEST ONLY.

PRESENTED BY PARTNERS AND SPONSORED BY CAPSS
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GHR Collaboration Rubric
Grades 3-5

Performance Area 1 - Emerging 2 - Progressing 3 - Meets 4 - Exceeds

Leadership and
Initiative

Misunderstands the
group’s work (daily and
long-term).

Rarely shows
responsibility for
carrying out the plans.

Demonstrates a limited
understanding of the
group’s work (daily and
long-term).

Sometimes shows
responsibility for
carrying out the plans.

Demonstrates a clear
understanding of the
group’s work (daily and
long-term).

Frequently shows
responsibility for
carrying out the plans.

Provides leadership to the
group by checking on
progress and providing
direction.

Carries out the plans with
minimal assistance from
the teacher.

Cooperation Rarely participates in
respectful discussions
or shares ideas with
groupmembers.

Rarely listens to ideas
from groupmembers
to make decisions.

Sometimes participates
in respectful
discussions and shares
ideas with some group
members.

Sometimes listens to
ideas from group
members to make
decisions.

Frequently holds
respectful discussions
and shares ideas with
groupmembers.

Frequently listens to
ideas from all group
members to make
decisions.

Consistently works to
solve problems within the
group through respectful
discussions.

Consistently listens to
ideas from all group
members to make
decisions.

Flexibility Unwilling to accept the
various ideas,
opinions, and skills of
groupmembers.

Shows limited
appreciation for the
various ideas, opinions,
and skills of some group
members.

Frequently values and
appreciates the various
ideas, opinions, and
skills of all group
members.

Consistently shows a
willingness to change
ideas or opinions based
on the discussions of all
groupmembers.

Responsibility
and Productivity

Unwilling to accept
responsibilities.

Rarely helps group
members.

Does not meet task
requirements.

Sometimes shows a
willingness to accept
responsibilities.

Helps some group
members as needed.

Sometimes meets task
requirements.

Frequently accepts
responsibilities with a
positive attitude.

Helps all group
members as needed.

Meets task
requirements.

Consistently accepts
responsibilities with a
positive attitude.

Inspires andmotivates all
groupmembers.

Exceeds task
requirements.

Use of Tech
Tools for
Collaboration

Does not collaborate
while using
technology.

Sometimes
demonstrates comfort
and confidence in
collaborating while
using technology.

Frequently
demonstrates comfort
and confidence in
collaborating while
using technology.

Consistently
demonstrates comfort
and confidence in
collaborating while using
technology.

Responsiveness Does not provide
meaningful feedback
to groupmembers.

Responds to feedback
negatively.

Sometimes provides
meaningful feedback to
some groupmembers.

Sometimes accepts
feedback from others.

Frequently provides
meaningful feedback to
all groupmembers.

Positively accepts
feedback from others.

Consistently provides
meaningful feedback to
all groupmembers.

Positively accepts and
uses feedback from
others.

Self-Regulation/
Reflection

Rarely reflects on
collaboration
accurately.

Sometimes reflects on
collaboration
accurately.

Reflects on
collaboration
accurately.

Asks for feedback and
consistently reflects on
collaboration accurately.

Adapted from EdLeader21. (7.29.19)
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GHR Communication Rubric
Grades 3-5

Performance
Area

1 - Emerging 2 - Progressing 3 - Meets 4 - Exceeds

Engaging in
Conversations
and Discussions

Rarely asks questions or
makes comments
unrelated to the
discussion.

Sometimes asks
questions andmakes
comments related to
the discussion.

Frequently asks
questions andmakes
comments meaningful
to the discussion.

Questions and
comments enhance the
discussion and show
that others’ ideas are
important.

Using 21st
Century
Communication
Tools

Technology does not
support oral and written
presentations.

Attempts to use
technology to support
oral and written
presentations.

When appropriate, uses
technology effectively to
support oral and written
presentations.

When appropriate, uses
technology effectively to
enhance oral and
written presentations.

Listening Rarely uses listening
strategies and
misunderstands the
speaker.

Uses active listening
strategies but
misunderstands the
speaker.

Frequently uses active
listening strategies to
understand the
speaker.

Consistently uses active
listening strategies to
understand and
summarize the
speaker’s message.

Communicating
in Diverse
Environments

Is unwilling to consider
that people can have
different points of
view/perspectives.

Shows limited
understanding that
people can have
different points of
view/perspectives.

Understands that
people can have
different points of
view/perspectives.

Understands and
includes different points
of view/perspectives.

Delivering Oral
Presentations

Uses too few facts and
details or includes
irrelevant information.

Speaks too loudly or too
quietly.
-and-
Speaks too quickly or too
slowly.

Visuals distract from the
presentation.

Uses some facts and
details but more
information is needed.

Speaks too loudly or too
quietly.
-or-
Speaks too quickly or
too slowly.

Visuals somewhat
relate to the
presentation.

Uses an appropriate
amount of facts and
details.

Speaks clearly at an
appropriate volume and
understandable pace.

Visuals relate to the
presentation.

Uses facts and details
to enhance the
presentation.

Speaks clearly at an
appropriate volume and
understandable pace,
while maintaining eye
contact.

Visuals enhance the
presentation.

Self-Regulatio
n/Reflection

Rarely reflects on
communication
accurately.

Sometimes reflects on
communication
accurately.

Reflects on
communication
accurately.

Asks for feedback and
consistently reflects on
communication
accurately.

Adapted from EdLeader21. (7.29.19)

Artifact U



GHR Critical Thinking
Grades 3-5

Performance Area 1 - Emerging 2 - Progressing 3 - Meets 4 - Exceeds

Information and
Discovery

Rarely defines
the problem or
investigation in
his/her own
words and/or has
amissing
explanation.

Rarely creates
clear questions
or questions may
be unrelated to
the topic.

Somewhat defines
the problem or
investigation in
his/her own words
but explanation is
somewhat unclear.

Creates questions
that are sometimes
clear and related to
the topic.

Clearly describes the
problem or
investigation in
his/her own words
with a detailed
explanation.

Creates a number of
clear and thoughtful
questions.

Thoroughly describes the
problem or investigation
including all important
details in his/her own words
with a well-developed
explanation.

Creates thought-provoking
questions that extend
beyond the basic problem.

Interpretation
and Analysis

Rarely describes
points of view;
no explanation
provided.

Sometimes
describes points of
view fromminimal
sources;
explanation may be
unclear.

Describes points of
view frommultiple
sources clearly and
accurately.

Consistently describes and
interprets points of view from
multiple sources and uses
the evidence to support the
argument.

Reasoning Lacks
understanding of
making inferences.

Conclusions are
unclear or missing.

Sometimes makes
and describes
inferences.

Conclusions are
somewhat unclear.

Clearly makes and
describes inferences
using sources
provided.

Makes accurate
conclusions based on
information provided.

Makes deeper inferences
with connections beyond
the text that are not stated
in the sources provided.

Explains the
connections/conclusion
used to make inferences.

Problem Solving/
Solution Finding

Systems Thinking
Definition: Observing
how things work and
making connections:
How does one thing
affect another?
What is the function of
the whole system and
what are the parts?

Unable to create
ideas to solve a
problem or answer
an inquiry question.

Lacks
understanding of
how things work
together. Unable to
make connections
or find relationships.

Somewhat
explains ideas
about how to
solve the problem,
or answer the
inquiry question.
The explanation is
unclear.

Somewhat uses
systems thinking in
problem solving.

Adequately explains
ideas about how to
solve the problem or
answer the inquiry
question. Clearly
describes why
his/her ideas make
sense.

Adequately uses
systems thinking in
problem solving.

Creates a clear and
convincing description of
how to best solve the
problem or answer the
inquiry question.

When using systems
thinking in problem solving,
the student examines ideas,
assesses the outcome, and
decides if a new solution is
necessary.

Adapted from EdLeader21. (7.29.19)

Artifact U



Constructing
Arguments

Rarely shows
understanding of
how to construct an
argument.

Includes no or
irrelevant opinions,
proof, reasons, facts
and details in
arguments.

Begins to construct
arguments

Includes limited proof,
reasons and details in
arguments.

Constructs valid
arguments.

Includes an appropriate
amount of proof,
reasons and details
from valid sources to
support arguments.

Constructs valid, logical, and
authentic arguments.

Includes multiple reasons
and details from valid
sources that enhance and
extend arguments.

Self-Regulation/
Reflection

Rarely reflects on
own critical thinking
accurately.

Sometimes reflects
on own critical
thinking accurately.

Consistently reflects on
and explains own
critical thinking
accurately.

Asks for feedback and
consistently reflects on own
critical thinking accurately.

Adapted from EdLeader21. (7.29.19)

Artifact U



GHR Empowered Citizen Rubric
Grades 3-5

Performance Area 1 - Emerging 2 - Progressing 3 - Meets 4 - Exceeds

Embraces
Diversity and
Individuality

Seeks Cultural
Understanding

Shows limited
tolerance and
understanding of
different cultures,
beliefs, and

Engages in the
Community

Civic Minded
and Informed

Analyze multiple
perspectives of a social
issue

Identify ideas for action
and implement a plan to
address the social issue

Shows Empathy
for Others

Advocates for
Self and Others

Consistently speaks up to
asks for help for self and
others

Identifies what they have
already done and specific
about what they need

Recognizes trusted
adult(s) and/or peers

Responds to the
feedback provided

Demonstrates
integrity and
ethical behavior

Self-Regulation/
Reflection

Rarely reflects on
citizenship accurately.

Sometimes reflects on
citizenship accurately.

Reflects on citizenship
accurately.

Asks for feedback and
consistently reflects on
citizenship accurately.

Adapted from EdLeader21. (7.29.19)
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3 - Knowledge Constructor 4 - Innovative Designer ational Thinker
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5 - Computa 6 - Creative Communicator
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7 - Global Collaborator
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p
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 li

tt
le

, b
u

t 
sh

ar
ed

 s
lid

es
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o
re

 o
ft

en
)

St
u

d
en

ts
 e

xp
lo

re
 lo

ca
l a

n
d

 g
lo

b
al
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su

es
 a

n
d

 u
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b
o

ra
ti

ve
 t

ec
h

n
o

lo
gi

es
 t

o
 w

o
rk

 w
it

h
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th
er

s 
to

in
ve

st
ig

at
e 

so
lu

ti
o

n
s.

St
u

d
en

ts
 a

t 
C

H
S 

u
se

 v
ir

tu
al

 t
ec

h
n

o
lo

gi
es

 t
o

 c
o

m
m

u
n

ic
at

e
w

it
h

 p
o

lit
ca

l c
an

d
id

at
es

 t
o

 d
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cu
ss

 is
su

es
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el
at

ed
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o
u

p
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m
in

g 
el

ec
ti

o
n

s.
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E
ff
ec
ti
ve

C
o
m
m
u
n
ic
at
o
r
-E

xa
m
p
le
s

IS
T
E
St
an

d
ar
d

IS
T
E
Su

b
-S
ta
n
d
ar
d

C
o
rr
el
at
io
n

☐
=
so
m
e

☑
=
st
ro
n
g

E
xa
m
p
le
s

E
m
p
o
w
er
ed

Le
ar
n
er

-
St
u
d
en
ts
le
ve
ra
ge

te
ch
n
o
lo
gy

to
ta
ke

an

ac
ti
ve

ro
le
in
ch
o
o
si
n
g,

ac
h
ie
vi
n
g
an
d

d
em

o
n
st
ra
ti
n
g

co
m
p
et
en
cy

in
th
ei
r

le
ar
n
in
g
go
al
s,
in
fo
rm

ed
by

th
e
le
ar
n
in
g
sc
ie
n
ce
s.

St
u
d
en
ts
ar
ti
cu
la
te
an
d
se
t
p
er
so
n
al
le
ar
n
in
g
go
al
s,

d
ev
el
o
p
st
ra
te
gi
es
le
ve
ra
gi
n
g
te
ch
n
o
lo
gy

to
ac
h
ie
ve

th
em

an
d
re
fl
ec
t
o
n
th
e
le
ar
n
in
g
p
ro
ce
ss
it
se
lf
to

im
p
ro
ve

le
ar
n
in
g
o
u
tc
o
m
es
.

☐

●
St
u
d
en
t
Le
d
C
o
n
fe
re
n
ce
s
(G
H
R
)

●
St
u
d
en
ts
ta
ke

p
ri
d
e
in
w
o
rk
w
h
en

p
ic
tu
re
s

o
fw

o
rk
in
p
ro
gr
es
s/
co
m
p
le
te
d
w
o
rk

ar
e

p
o
st
ed

to
p
ar
en
t
si
d
e
o
fs
ee
sa
w
(C
G
S)

●
St
u
d
en
t
Le
t
C
o
n
fe
re
n
ce

m
at
er
ia
ls
p
o
st
ed

o
n
G
o
o
gl
e
Si
te
(C
N
H
)

St
u
d
en
ts
u
se
te
ch
n
o
lo
gy

to
se
ek

fe
ed
b
ac
k
th
at
in
fo
rm

s

an
d
im
p
ro
ve
s
th
ei
r
p
ra
ct
ic
e
an
d
to
d
em

o
n
st
ra
te
th
ei
r

le
ar
n
in
g
in
a
va
ri
et
y
o
fw

ay
s.

☑

●
Se
es
aw

al
lo
w
s
te
ac
h
er
to
p
ro
vi
d
e
fe
ed
b
ac
k

(C
G
S)

●
St
u
d
en
t
Le
d
C
o
n
fe
re
n
ce

P
o
rt
fo
lio
s
(C
N
H
)

●
G
o
o
gl
e
D
o
cs
d
ra
ft
s
sh
ar
ed

w
it
h
p
ee
rs
/

te
ac
h
er
s
fo
r
co
m
m
en
ts
an
d
su
gg
es
te
d
ed
it
s

(C
H
S)

●
Tu
rn
It
In
p
ro
vi
d
es
fe
ed
b
ac
k
an
d
o
ri
gi
n
al
it
y

re
p
o
rt
s
to
d
et
er

p
la
gi
ar
is
m
(C
H
S)

St
u
d
en
ts
u
n
d
er
st
an
d
th
e
fu
n
d
am

en
ta
lc
o
n
ce
p
ts
o
f

te
ch
n
o
lo
gy

o
p
er
at
io
n
s,
d
em

o
n
st
ra
te
th
e
ab
ili
ty
to

ch
o
o
se
,u
se
an
d
tr
o
u
b
le
sh
o
o
t
cu
rr
en
t
te
ch
n
o
lo
gi
es
an
d

ar
e
ab
le
to
tr
an
sf
er
th
ei
r
kn
o
w
le
d
ge

to
ex
p
lo
re

em
er
gi
n
g
te
ch
n
o
lo
gi
es
.

☐

●
St
u
d
en
ts
le
ar
n
h
o
w
to
se
ar
ch

an
d
“x
”
o
u
t,

n
av
ig
at
e
b
et
w
ee
n
ta
b
s,
b
as
ic

tr
o
u
b
le
sh
o
o
ti
n
g
(C
G
S)

●
G
o
o
gl
e
Su
it
e
ap
p
s-
st
u
d
en
ts
m
ak
e
ch
o
ic
es

if
u
si
n
g
Sl
id
es
,D
o
c,
et
c.
w
h
en

gi
ve
n
a
ta
sk

(G
H
R
/C
N
H
)

D
ig
it
al
C
it
iz
en

-
St
u
d
en
ts
re
co
gn
iz
e
th
e

ri
gh
ts
,r
es
p
o
n
si
b
ili
ti
es
an
d

o
p
p
o
rt
u
n
it
ie
s
o
fl
iv
in
g,

le
ar
n
in
g
an
d
w
o
rk
in
g
in
an

in
te
rc
o
n
n
ec
te
d
d
ig
it
al

w
o
rl
d
,a
n
d
th
ey

ac
t
an
d

m
o
d
el
in
w
ay
s
th
at
ar
e

sa
fe
,l
eg
al
an
d
et
h
ic
al
.

St
u
d
en
ts
en
ga
ge

in
p
o
si
ti
ve
,s
af
e,
le
ga
la
n
d
et
h
ic
al

b
eh
av
io
r
w
h
en

u
si
n
g
te
ch
n
o
lo
gy
,i
n
cl
u
d
in
g
so
ci
al

in
te
ra
ct
io
n
s
o
n
lin
e
o
r
w
h
en

u
si
n
g
n
et
w
o
rk
ed

d
ev
ic
es
.

☐

●
C
o
m
m
o
n
Se
n
se
M
ed
ia
Le
ss
o
n
s
(C
G
S,
G
H
R
,

&
C
N
H
)

●
N
o
o
d
le
to
o
ls
re
in
fo
rc
es
et
h
ic
al
b
eh
av
io
r

(C
N
H
,C
H
S)

●
Tu
rn
It
In
&
O
ri
gi
n
al
it
y
R
ep
o
rt
s
(G
C
)t
o

d
et
er
p
la
gi
ar
is
m
(C
H
S)

●
St
u
d
en
ts
u
ti
liz
e
R
A
D
C
A
B
as
a
st
ra
te
gy

to

ev
al
u
at
e
w
eb
si
te
s
lo
ca
te
d
o
n
a
G
o
o
gl
e
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Se
ar
ch

(G
H
R
/C
N
H
)

●
D
at
ab
as
es
su
ch

as
B
ri
ta
n
n
ic
a
Sc
h
o
o
l
o
r

A
B
C
-C
LI
O
as
al
te
rn
at
iv
es
to
o
p
en

w
eb

se
ar
ch
es
(C
N
H
/C
H
S)

●
C
T
St
at
e
lib
ra
ry
re
so
u
rc
es
(C
N
H
/C
H
S)

K
n
o
w
le
d
ge

C
o
n
st
ru
ct
o
r
-

St
u
d
en
ts
cr
it
ic
al
ly
cu
ra
te
a

va
ri
et
y
o
fr
es
o
u
rc
es
u
si
n
g

d
ig
it
al
to
o
ls
to
co
n
st
ru
ct

kn
o
w
le
d
ge
,p
ro
d
u
ce

cr
ea
ti
ve

ar
ti
fa
ct
s
an
d

m
ak
e
m
ea
n
in
gf
u
ll
ea
rn
in
g

ex
p
er
ie
n
ce
s
fo
r

th
em

se
lv
es
an
d
o
th
er
s.

St
u
d
en
ts
ev
al
u
at
e
th
e
ac
cu
ra
cy
,p
er
sp
ec
ti
ve
,c
re
d
ib
ili
ty

an
d
re
le
va
n
ce

o
fi
n
fo
rm

at
io
n
,m

ed
ia
,d
at
a
o
r
o
th
er

re
so
u
rc
es
.

☐

●
D
ig
it
al
C
it
iz
en
sh
ip
(F
ir
st
G
ra
d
e
/
Se
co
n
d

G
ra
d
e)

●
E
va
lu
at
e
w
eb
si
te
s/
sp
o
tt
in
g
fa
ke

n
ew

s
u
n
it

(g
r.
5
-G

H
R
)

St
u
d
en
ts
cu
ra
te
in
fo
rm

at
io
n
fr
o
m
d
ig
it
al
re
so
u
rc
es

u
si
n
g
a
va
ri
et
y
o
ft
o
o
ls
an
d
m
et
h
o
d
s
to
cr
ea
te

co
lle
ct
io
n
s
o
fa
rt
if
ac
ts
th
at
d
em

o
n
st
ra
te
m
ea
n
in
gf
u
l

co
n
n
ec
ti
o
n
s
o
r
co
n
cl
u
si
o
n
s.

☐

●
R
ec
o
gn
iz
e
Sc
h
o
la
st
ic
G
o
ci
ta
ti
o
n
s
w
it
h
in

ar
ti
cl
es
(G
H
R
)

●
N
o
o
d
le
to
o
ls
al
lo
w
s
st
u
d
en
ts
to
ge
n
er
at
e
a

lis
t
o
fs
o
u
rc
es
u
se
d
in
p
ro
je
ct
s.
(C
N
H
/C
H
S)

●
St
u
d
en
t
p
re
se
n
ta
ti
o
n
s
(C
H
S)
ar
e
p
ro
d
u
ce
d

u
si
n
g
a
va
ri
et
y
o
fc
u
rr
en
t,
cr
ed
ib
le

re
so
u
rc
es
.

C
re
at
iv
e
C
o
m
m
u
n
ic
at
o
r
-

St
u
d
en
ts
co
m
m
u
n
ic
at
e

cl
ea
rl
y
an
d
ex
p
re
ss

th
em

se
lv
es
cr
ea
ti
ve
ly
fo
r
a

va
ri
et
y
o
fp
u
rp
o
se
s
u
si
n
g

th
e
p
la
tf
o
rm

s,
to
o
ls
,s
ty
le
s,

fo
rm

at
s
an
d
d
ig
it
al
m
ed
ia

ap
p
ro
p
ri
at
e
to
th
ei
r
go
al
s.

St
u
d
en
ts
ch
o
o
se
th
e
ap
p
ro
p
ri
at
e
p
la
tf
o
rm

s
an
d
to
o
ls

fo
r
m
ee
ti
n
g
th
e
d
es
ir
ed

o
b
je
ct
iv
es
o
ft
h
ei
r
cr
ea
ti
o
n
o
r

co
m
m
u
n
ic
at
io
n
.

☑

●
St
u
d
en
ts
gi
ve
n
ch
o
ic
e
o
fp
ro
d
u
ct
in
7
th

gr
ad
e
p
as
sa
ge

p
re
se
n
ta
ti
o
n

●
St
u
d
en
ts
le
ar
n
d
if
fe
re
n
t
to
o
ls
in
Se
es
aw

to

cr
ea
te
th
ei
r
w
o
rk
(m
ar
ke
r,
te
xt
,p
ic
tu
re
,

vi
d
eo
,r
ec
o
rd
vo
ic
e,
et
c.
)(
C
G
S)

St
u
d
en
ts
co
m
m
u
n
ic
at
e
co
m
p
le
x
id
ea
s
cl
ea
rl
y
an
d

ef
fe
ct
iv
el
y
by

cr
ea
ti
n
g
o
r
u
si
n
g
a
va
ri
et
y
o
fd
ig
it
al

o
b
je
ct
s
su
ch

as
vi
su
al
iz
at
io
n
s,
m
o
d
el
s
o
r
si
m
u
la
ti
o
n
s.

☑

●
Sc
ra
tc
h
,J
r.
(K
in
d
er
ga
rt
en

/
Se
co
n
d
G
ra
d
e)

●
T
in
ke
rc
ad

fo
r
3
D
p
ri
n
ti
n
g
(G
H
R
)

●
D
ro
n
e
B
lo
ck
s,
Sc
ra
tc
h
,&

Sp
h
er
o
(C
N
H
)

●
W
eV
id
eo
,G
o
o
gl
e
Si
te
s
&
G
o
o
gl
e
Sl
id
e

P
re
se
n
ta
ti
o
n
s
(a
n
d
o
th
er
p
re
se
n
ta
ti
o
n

to
o
ls
)(
C
N
H
/C
H
S)

St
u
d
en
ts
p
u
b
lis
h
o
r
p
re
se
n
t
co
n
te
n
t
th
at
cu
st
o
m
iz
es

th
e
m
es
sa
ge

an
d
m
ed
iu
m
fo
r
th
ei
r
in
te
n
d
ed

au
d
ie
n
ce
s.

☑

●
St
u
d
en
ts
u
se
Sc
ra
tc
h
,J
r.
to
cr
ea
te
an

an
im
at
io
n
in
te
n
d
ed

fo
r
a
p
re
sc
h
o
o
l

au
d
ie
n
ce

(K
in
d
er
ga
rt
en
)

●
F
lip
gr
id
(G
H
R
/C
N
H
)

●
P
ad
le
t
(G
H
R
/C
N
H
)

●
St
u
d
en
ts
le
ar
n
h
o
w
to
p
u
b
lis
h
Se
es
aw

Artifact Z



A
ss
ig
n
m
en
ts
an
d
se
n
d
w
o
rk
in
to
th
ei
r

te
ac
h
er

G
lo
b
al
C
o
lla
b
o
ra
to
r
-

St
u
d
en
ts
u
se
d
ig
it
al
to
o
ls

to
b
ro
ad
en

th
ei
r

p
er
sp
ec
ti
ve
s
an
d
en
ri
ch

th
ei
r
le
ar
n
in
g
by

co
lla
b
o
ra
ti
n
g
w
it
h
o
th
er
s

an
d
w
o
rk
in
g
ef
fe
ct
iv
el
y
in

te
am

s
lo
ca
lly

an
d
gl
o
b
al
ly
.

St
u
d
en
ts
u
se
d
ig
it
al
to
o
ls
to
co
n
n
ec
t
w
it
h
le
ar
n
er
s
fr
o
m

a
va
ri
et
y
o
fb
ac
kg
ro
u
n
d
s
an
d
cu
lt
u
re
s,
en
ga
gi
n
g
w
it
h

th
em

in
w
ay
s
th
at
b
ro
ad
en

m
u
tu
al
u
n
d
er
st
an
d
in
g
an
d

le
ar
n
in
g.

☑

●
St
u
d
en
ts
in
C
h
in
es
e
cl
as
s
co
n
n
ec
t
w
it
h

st
u
d
en
ts
at
a
si
st
er
sc
h
o
o
li
n
C
h
in
a
u
si
n
g

G
o
o
gl
e
M
ee
t
(C
N
H
/C
H
S/
G
H
R
in
C
E
P
).

●
Fo
r
W
o
rl
d
R
ea
d
A
lo
u
d
D
ay

(F
eb
.1
st
)G

H
R

te
ac
h
er
s/
st
u
d
en
ts
w
er
e
in
vi
te
d
to
u
se
a
liv
e

st
re
am

lin
k
to
co
n
n
ec
t
w
it
h
au
th
o
rs
ar
o
u
n
d

th
e
U
.S
.w

h
o
w
er
e
re
ad
in
g
th
ei
r
b
o
o
k
al
o
u
d
.

St
u
d
en
ts
u
se
co
lla
b
o
ra
ti
ve

te
ch
n
o
lo
gi
es
to
w
o
rk
w
it
h

o
th
er
s,
in
cl
u
d
in
g
p
ee
rs
,e
xp
er
ts
o
r
co
m
m
u
n
it
y

m
em

b
er
s,
to
ex
am

in
e
is
su
es
an
d
p
ro
b
le
m
s
fr
o
m

m
u
lt
ip
le
vi
ew

p
o
in
ts
.

☑

●
P
ai
re
d
p
ro
gr
am

m
in
g
u
si
n
g
Sc
ra
tc
h
&

Sc
ra
tc
h
,J
r.
to
co
d
e
an
d
d
eb
u
g
p
ro
gr
am

s

(K
in
d
er
ga
rt
en

&
gr
.2

&
4
)

●
St
u
d
en
ts
in
C
iv
ic
s
co
lla
b
o
ra
te
an
d
ge
n
er
at
e

q
u
es
ti
o
n
s
fo
r
in
te
rv
ie
w
in
g
lo
ca
lp
o
lit
ic
al

ca
n
d
id
at
es
u
si
n
g
G
o
o
gl
e
D
o
cs
(C
H
S)
.

●
St
u
d
en
ts
u
se
F
lip
gr
id
,P
ad
le
ts
,e
tc
.t
o
sh
ar
e

fe
ed
b
ac
k
o
n
te
ac
h
er
-p
o
st
ed

to
p
ic
s
&
sh
ar
e

re
sp
o
n
se
s.
(G
H
R
)

●
St
u
d
en
ts
ar
e
u
si
n
g
D
es
ti
ny

as
a
to
o
lt
o

re
co
m
m
en
d
&
re
vi
ew

b
o
o
ks
.

(D
is
tr
ic
t-
w
id
e)

●
St
u
d
en
ts
/s
ta
ff
at
G
H
R
u
se
D
es
ti
ny

E
n
ga
ge

to
se
t
p
er
so
n
al
go
al
s,
cr
ea
te
b
o
o
k

ch
al
le
n
ge
s
an
d
to
co
n
n
ec
t
w
it
h
o
th
er
G
H
R

st
u
d
en
ts
o
n
re
ad
in
g.

St
u
d
en
ts
co
n
tr
ib
u
te
co
n
st
ru
ct
iv
el
y
to
p
ro
je
ct
te
am

s,

as
su
m
in
g
va
ri
o
u
s
ro
le
s
an
d
re
sp
o
n
si
b
ili
ti
es
to
w
o
rk

ef
fe
ct
iv
el
y
to
w
ar
d
a
co
m
m
o
n
go
al
.

☑

●
P
ai
re
d
p
ro
gr
am

m
in
g
u
si
n
g
Sc
ra
tc
h
&

Sc
ra
tc
h
,J
r.
to
co
d
e
as
b
o
th
“n
av
ig
at
o
r”
an
d

“d
ri
ve
r”
(K
in
d
er
ga
rt
en
,g
r.
2
&
4
)

●
Sh
ar
ed

G
o
o
gl
e
Sl
id
es
,P
ad
le
t
d
ig
it
al
b
u
lle
ti
n

b
o
ar
d
s,
an
d
F
lip
gr
id
p
ro
je
ct
s
(G
H
R
,

C
N
H
/C
H
S)

●
Sm

al
lg
ro
u
p
p
o
st
er
p
ro
je
ct
s
in
W
o
rl
d

U
n
d
er
st
an
d
in
g
u
si
n
g
G
o
o
gl
e
D
ra
w
in
g

(C
H
S)
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Student Acceptable Use Policy - GroupWork - DRAFT

Working with your grade level/school group, brainstorm how the different elements of the acceptable use policy

could beworded for your designated age group of students.

Then, discuss the following:

● How the information could be sharedwith students (i.e. posters, signs, PowerSchool forms)

● Howwill students sign off (i.e. poster as a class, google form, PowerSchool form)

Click on the appropriate link below to begin working with your group:

CGS

GHR

CNH

CHS/CA

Next Steps - To Discuss as a Group

AUP at each building

Artifact AA



CGS
Wording of AUP- Use language and visuals from Common SenseMedia

Effective Communicator

● I will communicate appropriately
● I will be honest, respectful and kind in any and all
online communications

● (Heart Digital Citizen)
● I will be safe, responsible, and respectful online.

Engaged Collaborator

● I will respond thoughtfully and positively to others
● I will be an upstander

● (Legs Digital Citizen)

● I will stand up to online bullies
Or “I will be an upstander”?

Critical Thinker

● I understand everything I do online is visible
● I will research responsibly
● I will evaluate the validity of information presented
online

● (Feet Digital Citizen)

● Everything I do online leaves a footprint

Empowered Citizen

● I will act according to school rules on and offline
● I will protect the confidentiality of myself and others
● I will bring a charged device to school daily
● I will protect school and district provided equipment

● (ArmsDigital Citizen )

● My job is to take care of my chromebook

Authentic Innovator

Authentic Innovator
● I will obey copyright laws and credit others for their
work

● I will select and use the appropriate tool for the
assigned task (purpose of technology)

● (HeadDigital Citizen)

● I give credit to and respect other’s work

Format/Delivery

Howwill the information be sharedwith students?
(i.e. posters, signs, PS form)

● Change Chromebookwallpaper with visuals

● Stickers on closed Chromebooks with visuals

● LMS could introduce AUP concepts in library

Howwill students sign-off on AUP? (i.e. sign poster
as a class, sign off on Google form, sign off in PS?

Class rules/poster- students sign off and post on the
chromebook cart

Artifact AA



GHR
Wording of AUP

Effective Communicator

● I will communicate appropriately
● I will be honest, respectful and kind in any and all
online communications

● Include samples of what that looks like

○ I use kind words when I give comments
to others in Google assignments

○ things shared in LMC regarding
communication/google classroom use
(digital citizenship unit)

Engaged Collaborator

● I will respond thoughtfully and positively to others
● I will be an upstander

● In a google doc - I like the way you used these words
to describe your experience…

● Standing up for others in communications

Critical Thinker

● I understand everything I do online is visible
● I will research responsibly
● I will evaluate the validity of information presented
online

● I am aware of the sites I visit andmy search history
(my digital footprint)

● Need to unpack “I understand everything I do online
is visible”

● Canwe incorporate vocabulary (validity) into LMC
lessons

● I understand that everything onlinemay not be real

Empowered Citizen

● I will act according to school rules online and offline
● I will protect the confidentiality of myself and others
● I will bringmy assigned school device charged to
school daily

● I will protect school and district provided equipment

● I will protect my (and others) personal information

● I will show I can be trusted withmy device in and out
of school by being preparedwith a charged
Chromebook every day.

Authentic Innovator

● I will obey copyright laws and credit others for their
work

● I will select and use the appropriate tool for the
assigned task (purpose of technology)

● I have learned the words “copyright” and
“plagiarism” and I understand their meanings and
importance.

● I am aware of the different Google apps that are
available tome.

Format/Delivery

Howwill the information be sharedwith students?
(i.e. posters, signs, PS form)

Posters, signs, wallpaper on district devices

Artifact AA



Howwill students sign-off on AUP? (i.e. sign poster
as a class, sign off on Google form, sign off in PS?

Google doc - converted to class poster that would be
signed by students and prominently displayed as a
reference point.

Artifact AA



CNH
Wording of AUP

Effective Communicator

● I will communicate appropriately
● I will be honest, respectful and kind in any and all
online communications

● I will use appropriate language and visuals in my
communications and presentations.

● I will consider my audience when communicating
online in order to be respectful and appropriate.

Engaged Collaborator

● I will respond thoughtfully and positively to others
● I will be an upstander

● I will respond thoughtfully and positively to
others.

● I will report any threatening, hurtful or
inappropriate electronic materials or
communications to a staff member.

● I will ask for help if needed.

Critical Thinker

● I understand everything I do online is visible
● I will research responsibly
● I will evaluate the validity of information presented
online

● I will makewise choices about what I post
online knowing that my digital footprint can be
seen bymy teachers, administrators and
district leaders.

● I will use school appropriate sources relevant
tomywork.

● I will evaluate websites and other online
sources to understand their purpose.

Empowered Citizen

● I will act according to school rules on and offline
● I will protect the confidentiality of myself and others
● I will bring a charged device to school daily
● I will protect school and district provided equipment

● I will use technology appropriately and only
when permitted for educational purposes.

● I will only access and utilize tools andwebsites
approved by the school district.

● I will keepmy personal information private by
not sharing passwords or account information.

● I will protect school and district provided
equipment.

Authentic Innovator

Authentic Innovator
● I will obey copyright laws and credit others for their
work

● I will select and use the appropriate tool for the
assigned task (purpose of technology)

● I will cite my sources appropriately in order to avoid
plagiarism and respect copyright rules.

● I will use the appropriate technology tool (for
example: website, database, app) for mywork.

Format/Delivery

Howwill the information be sharedwith students?
(i.e. posters, signs, PS form)

Monthly pop-up reminders about digital citizenship

Add to ACT poster

Artifact AA



Howwill students sign-off on AUP? (i.e. sign poster
as a class, sign off on Google form, sign off in PS?

Artifact AA



CHS/CA
Wording of AUP

Effective Communicator

● I will communicate appropriately
● I will be honest, respectful and kind in any and all
online communications

● My online communications will be honest,
respectful, kind, and appropriate.

Engaged Collaborator

● I will respond thoughtfully and positively to others
● I will be an upstander

● I will engage online by being an upstander that
responds thoughtfully and positively to others.

Critical Thinker

● I understand everything I do online is visible
● I will research responsibly
● I will evaluate the validity of information presented
online

● I will research and evaluate online information for
accuracy and validity.

● My digital footprint is monitored for safety and
security.

Empowered Citizen

● I will act according to school rules on and offline
● I will protect the confidentiality of myself and others
● I will bring a charged device to school daily
● I will protect school and district provided equipment

● I will respect andmaintain school technology
devices with care and integrity.

Authentic Innovator

Authentic Innovator
● I will obey copyright laws and credit others for their
work

● I will select and use the appropriate tool for the
assigned task (purpose of technology)

● I will avoid plagiarism by respecting copyright laws
and giving credit to others’ intellectual property.

●

Format/Delivery

Howwill the information be sharedwith students?
(i.e. posters, signs, PS form)

Posters, Advisory lesson

Howwill students sign-off on AUP? (i.e. sign poster
as a class, sign off on Google form, sign off in PS?

Google Form during Advisory

Artifact AA



Next Steps - To Discuss as a Group

Format Questions to consider:
● Should we have common signage across buildings (on core concepts)?

○ If so, thoughts on format?
● Should format be consistent across buildings (i.e. start with POG and then put in

student friendly language, possibly with images at younger levels)?
○ Could be of benefit and create strong thru-line

● Add to desktop of all chromebooks and computers?

Getting theword
out

Questions to consider:
● Timeframe

○ Possibly scale in?
● Building representation reflections - thoughts for Cathie to bring back to

building administration
○

Roll out

Artifact AA
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Grade 2 Multi-Disciplinary Project
Community Helpers

1. Launch: Historical Figures Lessons

● What character traits are held by these people?
● How did they contribute to their community?

Historical Figures

Person Resource

Lin-Manuel Miranda
American songwriter, actor,
singer, filmmaker, rapper,
and playwright.

● https://www.getepic.com/app/read/57614
● https://www.getepic.com/app/read/63239
● https://www.getepic.com/app/read/59042
● https://pgoplayer.pebblego.com/articles/9730
● :https://www.readworks.org/3472e1b0-fe61-4e9b-badc-30f1bcd

e4b13
● https://drive.google.com/file/d/1Vy-g2dJSyUw9m6etFacrDYTP

mu1oNp8n/view?usp=sharing

Nathan Hale
American Patriot, soldier
and spy for the Continental
Army during the American
Revolutionary War.

● https://www.getepic.com/app/read/54830
● https://www.getepic.com/app/read/6029
● https://docs.google.com/document/d/1cScsfo2jb0Ch6i5hrpAW

aVuGlF07fvi1wAkdzXA23AM/edit?usp=sharing

Wright Brothers
American aviation pioneers
generally credited with
inventing, building, and
flying the world's first
successful motor-operated
airplane.

● https://www.getepic.com/app/read/57708
● https://www.getepic.com/app/read/42073

Jackie Robinson
American professional
baseball player who
became the first African
American to play in Major
League Baseball in the
modern era.

● https://pgoplayer.pebblego.com/articles/3050
● https://www.getepic.com/app/read/25203
● https://drive.google.com/file/d/13Z42leDM-O5Ca5KCV7RuFeg

L4QJFX9p7/view?usp=sharing
HIST 2.4 Explain perspectives of people in the past to those of people in the
present

Amelia Earhart
American aviation pioneer
and writer. Earhart was the
first female aviator to fly
solo across the Atlantic
Ocean.

● https://www.getepic.com/app/read/22506
● https://www.getepic.com/app/read/15143
● https://www.getepic.com/app/read/45156
● https://pgoplayer.pebblego.com/articles/3072
● https://drive.google.com/file/d/1HbP37uYrTl-dy2fPz_YAY_Si_U

cPX6GD/view?usp=sharing
HIST 2.1 Create a chronological sequence of multiple events.

Jane Goodall ● https://www.getepic.com/app/read/22502
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● https://www.getepic.com/app/read/58601
● https://www.getepic.com/app/read/51636
● https://drive.google.com/file/d/1y4lniLIOQ4sBHAdgrLpD7DMSs

yxIrDz-/view?usp=sharing
● https://drive.google.com/file/d/1STu7NOmqBkVSVKk4VWfRN

DOBxI8Vx_OJ/view?usp=sharing
CIV 2.7 Describe how people have tried to improve their communities over time.

Katherine Johnson
American mathematician
whose calculations of
orbital mechanics as a
NASA employee were
critical to the success of
the first and subsequent
U.S. crewed spaceflights.
Dorothy Vaughan
American mathematician
and human computer who
worked for the National
Advisory Committee for
Aeronautics, and NASA, at
Langley Research Center in
Hampton, Virginia.
Mary Jackson
American mathematician
and aerospace engineer at
the National Advisory
Committee for Aeronautics,
which in 1958 was
succeeded by the National
Aeronautics and Space
Administration.

● https://www.getepic.com/book/53481320/nasa-mathematician
-katherine-johnson

● https://pgoplayer.pebblego.com/articles/10030
● https://pgoplayer.pebblego.com/articles/11706
● Hidden Figures: The American Dream and the Untold Story of the

Black Women Who Helped Win the Space Race by Margot Lee Shetterly
● https://www.teacherspayteachers.com/Product/Uncovering-Hi

dden-Figures-Freebie-3563380?st=f533d4e0f66744d17000b02b
b60bd8eb

Following their research, students will develop a list of traits these people have that helped them make a
di�erence in their world/communities. Character Traits Graphic organizer

Then, we will talk about examples of people in their own lives and communities whom they have seen
working to improve conditions at a local level. Students will list their examples on post-it notes and
generate a class list.

Each class will choose a community member to further research. Ex. firefighter, police o�cer, medical
person, town representative, town maintenance, business owner, farmer, mailman, construction worker,
etc.

Small Groups: ( Collaboration with Specials’ Teachers)
● Portrait of their person with Michele Reveruzzi-White, Art Teacher- Enrichment
● Interview script
● Conduct interview and report- Matt Kyer, Library Media Specialist, helps record
● Poster or Biography of who they are- All About a Community Helper
● Paragraph about impact
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Whole class-What can we do to carry on that legacy?

Create a gallery of heroes. Have the gallery broadcast on YouTube Channel while waiting for the BOE
meeting. Je� Spivey

Assessment Rubric:
Critical Thinker Collaboration Presentation

● Solves problems
● Reasons effectively
● Makes evidenced based decisions
● Analyzes and evaluates outcomes
● Is an inquisitive learner
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Portrait of a 
Graduate

2022-2023Michele 
Mullaly, 
Jen 
DeRagon
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Where have we come from?

❏ 21st Century Skills
❏ POG Rubrics: Collaboration and 

Communication, Critical Thinker
❏ 4 Shifts Protocol
❏ Grade level projects/ 

cross-curricular projects
❏ Student Led Conferences

Engaged Collaborator 
● Gives and receives 

respectful feedback

● Is flexible and 
adaptable

● Shares leadership and 
takes initiative

● Is invested in the 
group outcome

● Encourages and values 
diverse perspectives 

● Is articulate and 
knowledgeable in all 
forms of communication

● Demonstrates skill in 
different modalities

● Listens actively ad 
responsibly

● Shows awareness of 
purpose and audience

Effective Communicator 
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Critical Thinker
● Solves problems 
● Reasons effectively
● Makes evidenced based 

decisions
● Analyzes and evaluates 

outcomes
● Is an inquisitive learner

Critical Thinking Rubric Attributes
● Information and Discovery

● Interpretation and Analysis

● Reasoning

● Problem Solving/Solution Finding

● Constructing Arguments

● Self-Regulation/Reflection

Artifact CC



Our Task
How can we ensure that POG skills 

are taught, reinforced, and 
assessed throughout our 

curriculum?  
➔ Review rubrics
➔ Match rubric attributes with 

curricular units and work
➔ Any gaps or needs? 

November/December: 

Grade Level 
projects

Jan/Feb: 

Empowered Citizen 
Rubric

Looking ahead…
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POG 
Projects

11/8/22

★ Video project (6 minutes)

★ Exemplar Field Guide 

Project
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Attributes of POG Projects

★ Padlet from 2019-2020
★ Project Template
★ Attributes and Resources

★ Connection to standards
○  Critical Thinker

○ Engaged Collaborator

○ Effective Communicator

Grade 5
Draft- NewestGrade 4

Draft project

Grade 3
Draft project

Artifact CC
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POG 
Projects
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Grade _3__ Portrait of the Graduate Project
Project Title: __Tara Farms___________

LESSON PACING

Essential Questions How can we make a difference in our Coventry
community?

Standards Addressed RI.3.1- Ask and answer questions to demonstrate
understanding of a text, referring explicitly to the text as the
basis for the answers.
RI.3.4- Determine the meaning of general academic and
domain-specific words and phrases in a text relevant to a
grade 3 topic or subject area
RI.3.5-   Use text features and search tools (e.g., key words,
sidebars, hyperlinks) to locate information relevant to a given
topic efficiently.
RI.3.7- Use information gained from illustrations (e.g., maps,
photographs) and the words in a text to demonstrate
understanding of the text (e.g., where, when, why, and how
key events occur).
W.3.4-With guidance and support from adults, produce
writing in which the development and organization are
appropriate to task and purpose
W.3.6-With guidance and support from adults, use
technology to produce and publish writing (using
keyboarding skills) as well as to interact and collaborate with
others.
W.3.1-Write opinion pieces on topics or texts, supporting a
point of view with reasons.

Interdisciplinary Reading
Writing
Social studies
Math - money, graphing

How does it address
collaboration skills? (rubric)

Grade 3 POG Collaboration Rubric
-option to work in groups
-present to other classes
-presentation model with peers
-research with peers
-collaboration with community partners
(vets, Bonnie Jean, Terri Carpenter?)
-collaboration within classes/across Grade
3 to determine fundraiser

How does it address Grade 3 POG Communication Rubric
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communication skills? (rubric) -delivering presentations to other classes
-communication with group members
-Writing a letter to Ms. DeRagon
-Communicate with community members
to research and ask for support
-Communicate as a class to come up with
an idea
-Communication through posters or other
methods or presentation(announcements,
etc)
-Communicate with community
members/stakeholders to announce
outcomes

4 shifts protocol considerations:
A: Deeper Thinking

● Domain knowledge
● Problem solving
● Creativity
● Metacognition
● Critical Thinking
● Assessment Aligned (research

standards, writing standards,
science standards)

- Think critically about how they can
help the community, specifically Tara
Farms

- Knowledge of opinion writing
- Their method of presentation allows

for creativity (slides, posters, etc.)

B: Authentic Work
● Real
● Authentic Role
● Research & Information Literacy

Strategies
● Authentic Assessment

- determining/collaborating on an
appropriate fundraiser

- Giving roles to…
- Gather stakeholder support via

letters to Jen,
videos/posters/announcements
for community members or other
students

- Student-led fundraiser
- Students count/assess money

raised
- Announce outcomes to

stakeholders via
videos/posters/announcements

C: Student Agency and
Personalization

- Interest based- choose their own
presentation
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● Learning Goals- both teachers
and students

● Learning Activity- both teachers
and students

● Assessment of Learning-
teachers

● Talk time- both teachers and
students

● Work time- both teachers and
students

● Interest Based- somewhat
● Initiative- somewhat
● Technology Selection- Teachers
● Technology Usage- both

teachers and students

- talk time - students presenting on their
topic

- Work time– students will have
opportunities to work across disciplines

- Technology usage - research and
presentation

- technology - research and presenting

D: Technology Infusion
● Communicating- in pairs,

groups, whole class,
● Communication Technologies-

yes if skype
● Collaboration- in pairs, groups,

whole class,
● Collaboration Technologies-
● Technology Adds Value- no
● Technology as Means, Not End-

utilized as basis for researching
● Digital Citizenship- Yes

- collaborating with peers to edit and
provide feedback to one another

- Researching Tara Farms
- Drafting/revising/editing/peer

feedback/Publishing
- technology - option to publish with

Google slides or another platform

Next Steps:

Final Project template (two part: written opinion piece and independent/collaborative
fundraiser role)
Class/school presentation of fundraiser and reasons it supports the community
Students work to research topic and draft opinion letters
Parent Letter explaining project
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Grade 5 Portrait of the Graduate Project

Project: Endangered/Threatened/Special Concern Species In CT

Essential Questions ● What does an animal need to thrive and
survive in an ecosystem?

● How do humans affect Connecticut wildlife?

Standards Addressed

Interdisciplinary P.E.- Predator/ Prey Game

Science- research species, draw habitat

Art- life-size picture, cover of field guide, chapters of
guides

Technology-

Reading- gathering research

Writing- creation of field guide- grade 5 book

How does it address
collaboration skills? (rubric)

● Cooperation (action step discussion)
● Responsiveness (editing and revising)
● Responsibility and Productivity (complete

assigned tasks responsible for in partnership)
● Self-Regulation (reflect on collaboration

throughout project with partner)

How does it address
communication skills? (rubric)

4 shifts protocol
considerations:
A: Deeper Thinking

● Domain knowledge
● Problem solving
● Creativity
● Metacognition
● Critical Thinking
● Assessment Aligned

(research standards, writing

● Domain knowledge
● Problem solving (action steps)
● Creativity (need to include student choice)
● Metacognition
● Critical Thinking
● Assessment Aligned (research standards,

writing standards, science standards)
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standards, science
standards)

B: Authentic Work
● Real
● Authentic Role
● Research & Information

Literacy Strategies
● Authentic Assessment

● Real
● Authentic Role
● Research & Information Literacy Strategies
● Authentic Assessment

C: Student Agency and
Personalization

● Learning Goals- both
teachers and students

● Learning Activity- both
teachers and students

● Assessment of Learning-
teachers

● Talk time- both teachers and
students

● Work time- both teachers
and students

● Interest Based- somewhat
● Initiative- somewhat
● Technology Selection-

Teachers
● Technology Usage- both

teachers and students

● Learning Goals- both teachers and students
● Learning Activity- both teachers and students
● Assessment of Learning- teachers
● Talk time- both teachers and students
● Work time- both teachers and students
● Interest Based- somewhat
● Initiative- somewhat
● Technology Selection- Teachers
● Technology Usage- both teachers and students

D: Technology Infusion
● Communicating- in pairs,

groups, whole class,
● Communication

Technologies- yes if skype
● Collaboration- in pairs,

groups, whole class,
● Collaboration Technologies-
● Technology Adds Value- no
● Technology as Means, Not

End- utilized as basis for
researching

● Digital Citizenship- Yes

● Communicating- in pairs, groups, whole class,
● Communication Technologies- yes if skype
● Collaboration- in pairs, groups, whole class,
● Collaboration Technologies-
● Technology Adds Value- no
● Technology as Means, Not End- utilized as basis

for researching
● Digital Citizenship- Yes
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Next Steps:

To Do List:

Ideas:
● Share field guides
● Work together with partner- each partner writes one section, peer edit

and revise (hold each accountable for writing)
● Build off of science project- ecosystem project
● Informational- model native americans, grade field guide
● Compile all field guides to make grade 5 field guide
● Science and writing- research
● Share books with Lutz museum, Booth and Dimmock, etc (volumes)
● Share with other grades (CGS?)
● Scan pictures and make digital for easier to print
● Torrie- cite sources
● Sections- need to survive, human impact, action steps
● Possibility- Google slides into book, Google sites
● Empowered Citizen - Compare our conservation practices to those of

Palau #KarenandNora

What is their environment?
What is the human impact/ how has human impact the environment?
What are they missing to make them endangered? What do they need to
survive?

State- any resources, DEEP, Audubon Society
Lutz Museum/ animal rescue to talk with students

Field Guide:
Description
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Habitat Location
Diet/ Eating Habits
Predators
Human Impact- what is it - Revisit in Spring
Solutions-

Call to action- write a letter to someone and attach field guide??

Michele and Jen- November PD

Resources:

DEEP Website

Wildlife Sanctuary Sponsorship

Month Subject Task

September/October Science Choose animal
Research

Make Ecosystem Poster

October/November Writing Informational writing piece on
animal

● Abiotic/Biotic Factors
● Description - Size,

Distinguishing features
● Habitat Location
● Adaptations
● Diet/ Eating Habits
● Predators

Body paragraphs -
1 - abiotic factors (habitat)
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2- biotic factors (predators/prey,
plants)
3 adaptations (distinguishing
features)

February/March Writing Zoos/Aquariums/Wildlife refuges
research

Written piece

April Science Human Impact on Environment
Create human impact/solutions

for animal
Palau conservation efforts

May Writing Persuasive Letter?
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The Amazon Rainforest
7th Grade Project

This year, you will participate in an
interdisciplinary project that will
challenge you and your partner to become
problem solvers in the 21st century! You
will engage in the LAUNCH cycle of the
project design process. The LAUNCH cycle
works in stages:

1. Look/listen/and learn (Discuss with your partner)
2. Ask lots of questions (What will you research?)
3. Understand the problem or process (Research and learn!)
4. Navigate ideas (Make a plan)
5. Create (Make your project)
6. Highlight what’s working and failing (Reflect)

LAUNCH to an AUDIENCE (Presentation to the class!)

So what will you be doing?!

Directions: For this assignment, you and your partner will be exploring a current
issue that is a�ecting the Amazon Rainforest in South America. You will be able to
choose a current issue from the list provided below. Once you have agreed upon your
topic, you will conduct research and start problem solving following the steps
outlined below. You will have a lot of freedom in creating this project as you
navigate the creative problem solving process!

Topic List:
1. Deforestation
2. Cattle Farming
3. Crop Farming
4. Burning
5. Animal Habitat Loss and Endangered species
6. Climate Change
7. Loss of Indigenous Land
8. Mining
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Project Sections

1. Part A:
❖ Completing the Partner Choice Google Form
❖ Completing the Group Proposal Plan Sheet

2. Part B:
❖ Conducting Individual Research and completing the Research Note Sheet

3. Part C:
❖ Choose your presentationmedia (design)

➢ Padlet, Podcast, Screencast Video, Peardeck, Storybook, Poster, Other?

❖ Create your Presentation FOLLOWING THE CHECKLIST BELOW and the RUBRIC!!

4. Part D:
❖ Give a 5 minute presentation to the class with your project following the Presentation

Rubric Below! Please read the Presentation Do’s and Don’ts

5. Part E:
❖ Complete the Self Reflection Journal
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Project Checklist: Please HIGHLIGHT or CHECK OFF each step as you complete it!

I have completed the Group Proposal Sheet with the partners

I have completed and submitted my OWN Research Note Sheet

Our final Project contains:

A definition of the issue we chose

At least 5 statistics or facts about our issue

At least 3 imageswe can explain

Our proposed solution

Howwe believe we should solve the problem

Our DETAILED and SPECIFIC Plan to make that change!!

What is our plan to make a change?

What can we do right now here as middle schoolers?

What can the world do?

Why will our plan work?

An example of part of your plan (TikTok account, Instagram,
flier, proposal, collection box, etc.)

A Works Cited Page

I participated equally in giving a 5 minute presentation to the class

I have completed the Project Self-Reflection Journal
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This year, you will participate in an interdisciplinary project that will challenge you and your

groupmates to become difference-makers in the 21st century. You will engage in the LAUNCH cycle of
design process. The LAUNCH cycle works in stages: Look/listen/and learn, Ask lots of questions,
Understand the problem or process, Navigate ideas, Create, Highlight what’s working and failing, and
finally: launch to an audience. In “launch teams,” you will be free to explore a “Real-World Issue” of your
choosing. The issue could be something as simple as creating less waste at CHS or as complex as bringing
awareness to the refugee crisis in Europe. Your final product can range from a digital magazine, a prototype
of a product, or a community service project. The possibilities are endless as you engage in the creative and
problem solving process. Your launch team must conduct in depth research about your topic including
consulting with experts in the field. The role of your teacher will be to serve as the “guide on the side” rather
than the driving force behind the project. The final component of this semester-long project is a group
multimedia presentation in March to teachers and other community members. The ultimate goal of this
project is to provide an additional opportunity for you to improve upon your collaboration and
communication skills while at the same time understanding that you too can be difference-makers in the
world.

Launch Team:
_________________________________ ____________________________________
_________________________________ ____________________________________

Below are a few sample TED talks which will help you with the L in launch. Further in the packet there are
examples of possible team topics.

https://www.ted.com/talks/sean_davis_can_we_solve_global_warming_lessons_from_how_we_prote
cted_the_ozone_layer?language=en (climate change)

https://www.ted.com/talks/marla_spivak_why_bees_are_disappearing?referrer=playlist-why_we_nee
d_bees#t-5504 (decline of honey bees)

https://www.ted.com/talks/kate_stafford_how_human_noise_affects_ocean_habitats?language=en
(marine habitats)

https://www.ted.com/playlists/550/the_harmful_effects_of_online_abuse (bullying)

https://www.youtube.com/watch?v=rVTsbuQucmY (opioid epidemic)

https://www.youtube.com/watch?v=ucPJm_zNwio (distracted drivers)

https://www.youtube.com/watch?v=kZJCrxQrslA (student loan crisis)

https://www.ted.com/talks/jonathan_haidt_can_a_divided_america_heal?language=en (divisiveness
in American politics)
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Some important questions for the group to consider:

What's the problem?
Why is it important to you?
What are you going to do about it?
What lasting contributions will we/you make?

Before we begin to discuss this further, let's take a look at a popular T.V show which you may have seen.
While you view the clips, consider being in the role of presenter, what did you like about how they
presented, what didn’t you like about it and why?
Shark Tank: https://www.youtube.com/watch?v=3VBmLGUDxWA

Requirements of the Project:
1. Students must include minimum 7 credible sources ie: database (ICONN/Opposing Viewpoints/ABC

CLIO) primary and/or secondary sources, Experts (college students/graduates) in the field etc
2. Minimum 1 expert or outside agency: ex professors, local business owners, SIGs, politicians, heads

of town/state/federal agencies
3. Final Project presented in multimedia format in lieu of SLCs

Must include:
a. Bibliography
b. Presentation in a clear format using technology

i. Overview of Project
ii. Defined Problem
iii. Sources Used
iv. Findings?
v. Challenges/Obstacles
vi. Outlook of issue

c. Professionally Dressed
d. Artifact (tri-fold, model, thesis paper etc.)
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Example Research Topics

Below is a BRIEF list of possible research topics that are open for your exploration. Please understand
that many of the issues below provide flexibility in scope and focusing on global issues might be easier
to research, but the chance for you to have an impact on a local or state issue is greater. You are NOT
limited to the issues below but ALL topics must be approved by the teacher.

Environmental Issues:

Climate Change - This is a VERY broad category with implications for all species that call earth their home.
You should narrow your focus within this topic.

Global, National, State, & Local- Globally, the past three years have been the hottest on record. Not
only are temperatures rising higher than usual, but extreme heat is hitting Connecticut sooner rather
than later and extreme winter weather has also been recorded. Rather than a couple of runs of high
heat in July and August, stifling heat waves are setting in at the onset of summer and heavy snowfall
coupled with extended low temperatures will ultimately result in increased financial burden to all
citizens through rising energy costs and tax increases. However, there are some measures that can be
taken to combat climate change… even on the individual level.

Some resources you should consider:

http://www.bbc.com/future/story/20181102-what-can-i-do-about-climate-change

https://www.forbes.com/sites/jeffmcmahon/2017/01/23/nine-things-you-can-do-about-climate-change/#5d28
1469680c

Bee Decline - Since the late 1990s, beekeepers around the world have observed the mysterious and
sudden disappearance of bees, and report unusually high rates of decline in honeybee colonies.
Global, National, State, & Local- Bees make more than honey – they are key to food production
because they pollinate crops. Bumblebees, other wild bees, and insects like butterflies, wasps, and
flies all provide valuable pollination services. A third of the food that we eat depends on pollinating
insects: vegetables like zucchini, fruits like apricot, nuts like almonds, spices like coriander, edible
oils like canola, and many more… In Europe alone, the growth of over 4,000 vegetables depends on
the essential work of pollinators. But currently, more and more bees are dying. The bee decline
affects mankind too. Our lives depend on theirs.Some resources you should consider:

https://www.pbs.org/newshour/science/disappearing-bees-progress-or-frustration-1

http://greatpollinatorproject.org/

Artifact HH



5
Protecting Marine Habitats - Protecting important marine habitat is critical for maintaining healthy oceans
and restoring biodiversity, including marine mammals, sea turtles and sharks. Many marine habitats act as a
nursery for young fish, providing shelter from predators or acting as a food source. Many of these species are
keystone species, and the health of their populations is an important indicator of the health of marine
ecosystems.

Global, National, State, & Local - Connecticut is known for its connection to Long Island Sound and
its residents want to keep these waters beautiful and healthy, so protecting the Sound is a special
priority for the Connecticut Chapter. Our work this year focused on strengthening community-led
efforts to improve water quality, protect and enhance critical marine and shoreline habitats, and
improve how these natural resources are governed so that Long Island Sound continues to provide the
environmental, economic and social benefits that sustain life.

Some resources you should consider:

https://www.nationalgeographic.com/environment/oceans/take-action/10-things-you-can-do-to-save-the-ocea
n/

https://www.pewtrusts.org/en/research-and-analysis/fact-sheets/2014/03/12/protecting-new-englands-marine-
ecosystem-habitat-at-risk

Waste Production - The average person produces 4.3 pounds of waste per day, with the United States alone
accounting for 220 million tons per year. Much of this waste ends up in landfills, which generate enormous
amounts of methane.

Global, National, State, & Local - Connecticut, like many places across our nation and the globe, has
a growing concern about pollution caused by single-use plastic bags. Plastic shopping bags are costly,
environmentally harmful, and completely unnecessary. They are typically used for an average of 12
minutes, but have impacts on our environment that last for generations.

Some resources you should consider:

https://www.nhregister.com/connecticut/article/Connecticut-municipal-solid-waste-plan-calls-for-11318510.p
hp

https://ewaste.ece.uw.edu/students/impacts-of-e-waste-on-the-environment/

Social Issues:

Poverty - This is a VERY broad category with implications for all nations in the world.
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Global, National, State, & Local- Poverty might mean different things in different parts of the world
and to different people, but it is largely defined as being unable to afford a minimum standard of
living. The United States has come a long way in addressing the problem, but progress seems to have
slowed despite the recent years of economic recovery.

Some resources you should consider:

https://poverty.umich.edu/about/poverty-facts/

https://www.children.org/global-poverty/global-poverty-facts/facts-about-poverty-in-usa

Bullying - Youth who report both bullying others and being bullied (bully-victims) have the highest risk for
suicide-related behavior of any groups that report involvement in bullying.

Global, National, State, & Local- The current definition acknowledges two modes and four types by
which youth can be bullied or bully others. The two modes of bullying include direct (e.g., bullying
that occurs in the presence of a targeted youth) and indirect (e.g., bullying not directly communicated
to a targeted youth such as spreading rumors). In addition to these two modes, the four types of
bullying include broad categories of physical, verbal, relational (e.g., efforts to harm the reputation or
relationships of the targeted youth), and damage to property.

Some resources you should consider:

https://www.cdc.gov/features/prevent-bullying/index.html

https://www.pacer.org/bullying/resources/stats.asp

Animal Abuse/Rights - From ethical concerns over factory farms to issues of animal testing, many
Americans feel we should do more to ensure the moral treatment of animals.

Global, National, State, & Local - Animal cruelty is often broken down into two main categories:
active and passive, also referred to as commission and omission, respectively. In many cases of
neglect where an investigator feels that the cruelty occurred as a result of ignorance, they may
attempt to educate the pet owner and then revisit the situation to check for improvements. In more
severe cases however, exigent circumstances may require that the animal is removed from the site
immediately and taken in for urgent medical care.

Some resources you should consider:

https://www.humanesociety.org/resources/animal-cruelty-facts-and-stats
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https://www.futurity.org/animal-cruelty-relationships-2010522/

Opioid Crisis- This is a VERY broad category with implications impacting all walks of life in America.

The Nation is in the midst of an unprecedented opioid epidemic. More than 130 people a day die from
opioid-related drug overdoses.
Prevention and access to treatment for opioid addiction and overdose reversal drugs are critical to fighting
this epidemic. Primary care settings have increasingly become a gateway to better care for individuals with
both behavioral health (including substance use) and primary care needs.
Some resources you should consider:

https://www.drugabuse.gov/drugs-abuse/opioids/opioid-overdose-crisis

https://www.asam.org/docs/default-source/advocacy/opioid-addiction-disease-facts-figures.pdf

Distracting Drivers-

Distracted driving is any activity that diverts attention from driving, including talking or texting on your
phone, eating and drinking, talking to people in your vehicle, fiddling with the stereo, entertainment or
navigation system—anything that takes your attention away from the task of safe driving.
https://www.cdc.gov/motorvehiclesafety/distracted_driving/index.html

http://www.ncsl.org/research/transportation/spotlight-distracted-driving.aspx

Political Issues:

Student Loan Crisis -What is the government’s role in this? What should it be? Long term
implications for the economy? What happens when a large consumer group (graduates) loses its
buying power?

Divisiveness in Politics -Is it crippling our nation? Social media divides us on this issue. How can
social media be used to create political unity rather than division?

Gun Control-Would more guns prevent gun deaths? Do more gun laws prevent gun deaths? Should
schools arm teachers and guards? Is prohibiting gun ownership compatible with the 2nd Amendment?
Do Americans even want more gun control?

https://www.washingtonpost.com/news/the-fix/wp/2015/10/08/how-to-argue-about-gun-control/
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Business/Economic Issues:

Revival of Culture in Downtown Areas:Many urban areas are experiencing re-population
Trends. Small businesses are locating themselves in what many would deem are trendy areas to live.
Even in smaller cities and towns this is occurring. Manchester, Willimantic and even Coventry!

Global, National, State, & Local - This is an important economic component in our nation.
Each day, more and more “Mom & Pop” businesses are forced to close in the era of “Big
Box” stores that are national/international corporations. Many claim this will negatively affect
the economy.

Ethics in Corporate Business:

Agribusiness and Health:

Educational Issues

First Amendment rights and public education-

Ryan Parker - Manchester (Illing)

Local Issues

Keeping Coventry Lake Clean/Free of Invasive Species

Save Open Space

Remote Learning
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Technology Plan Goals in Progress - Year 2 (2022-2023) 

Integration

Promote and support ethical and responsible use in our digital practice.

● Continued implementation of K-5 LibraryMedia Lessons and CNHDigital Citizenship course to reinforce ethical

and responsible use

● Continued use of app and blended learning approval process to ensure applications usedwith students are vetted

and in compliance with state and federal legislation - all of these are updated and published onwebsite.

● Working with DTC on development of student-friendly AUP to support embedded digital citizenship skills

● Workwith aligning POG to ISTE Standards and our student-friendly AUP

● Working with DTC to develop and integrate our student-friendly AUP

Explore ways in which technology can support social emotional learning andwellness for the

Coventry Public Schools learning community.

● Continued support of Securly 24 - working with administration, School Safety Officer and PD as needed regarding

alerts

● Workedwith IT team to update contacts for districts

● Continued support of Say Something, working with administration for any needed adjustments, refinements and

training

● Revamped Parents page of website to include additional resource (working in collaboration with PSSS)

Explore how technology resources can be used to support the learning needs of all students to lessen

the achievement gap and ensure growth for all learners.

● Collaborating with staff on integration ofMBAAttendance plug-in

● Developed attendance letters and trained staff in their use to support attendance policies

● Continue collaborating with staff to support individual needs of students

● Collaborated with PSSS to have parent evening for CT-SEDS

● Workedwith LibraryMedia Specialists to develop and present to families on various LMC resources available in

and out of school

● Provided training to parents on Google Apps and how they are used in schools

● Provided training for parents on Chromebooks, including helpful tips and tricks for supporting students with their

use at home

● Working with interventionists to add intervention data to eduCLIMBER - refining processes and supporting their

work with students

● Collaborated with interventionists and the Director of Teaching and Learning to develop progress monitoring

assessments in eduCLIMBER to support our ongoing work with intervention and allow teachers to document

progress and provide quantitative data regarding various approaches

Align Coventry Portrait of the Graduate rubrics to the ISTE Standards for students.

● Finalized alignment of ISTE Standards to Collaboration Rubrics

● Collaborated with DTC and CurriculumCabinet on aligning standards to Communication Rubric

Artifact II



Collaborate with district administration in efforts to redesigning learning spaces, providing areas for

student/teacher innovation (i.e. MakerSpaces)

● Revamped computer lab at CNH to be a coding lab for use of technology such as dobot robotic arms, spheros and

ozobots

● Working with 5th grade to integrate VR experiences into curriculum

Explore andmaximize different learning options, instructional models and platforms for students to

best support all learners and facilitate communication with all stakeholders.

● Integrated time for staff to share out innovative practices with DTC - communicate out throughminutes

● Administered fall PD survey - disaggregated data to determine areas of focus

● Providing differentiated PD offerings at CHS on 10/12 and 2/21 - focusing on instructional practices and using

technology to support

● Ongoing and just-in-time supports provided through emails, videos, personalized PD

● Added to PD survey which apps people are integrating to best support learning

● Incorporating time into trainings for staff to share out how they use different platforms to support student

learning

● Worked to parent letters regarding attendance to PS for implementation in support of district attendance policies

Support and foster an environment that works to explore the integration of and collaboration

regarding emerging technologies into instruction inmeaningful ways.

● Continued to provide time during DTCmeetings to share out innovative practices and include inmeetingminutes

for faculty

● Ongoing professional development provided to staff regarding supportingmeaningful integration of technology

● Collaborated with coaches on utilizing interactive whiteboard technologies to support small group learning

Explore expansion of student technology team to help increase vocational opportunities for students.

● Continuedwith Student Technology Team at CHS - identified students who are focused on different projects (i.e.

repairs, video, 3D printing, etc.) - providing necessary training and supports andworking with staff (within

department and outside) to allow real-world experiences, including additional training with imaging of equipment

and testing a newmodel of device

● Expanded tech team to themiddle school level through collaboration with LEESA program

Continue development of District Assistive Technology Committee to support the research,

implementation and integration of assistive technologies to support learning.

● Continue to provide individualized support and consult as needed

● Continue to build on inventory and shared resource for staff

● Provided offerings for AT Committeemembers to attend trainings at CREC to support our ATwork

● Created a form for staff to use to initiate AT support - looking to integrate this year

● Developing a support page for faculty within the portal regarding Assistive Technology Resources and support

available within the district

Collaborate with district administration, related services and teaching staff to ensure equity of access

for all students.

● Continued operation of the parent/family portal for technology support

● Provided parent evenings on CT-SEDS, LMC resources, Google Apps and Chromebooks
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Explore ways in which current resources can be utilized to improve operational efficiencies in all

areas.

● Workedwith nurses on implementation of health plans in PS

● Added attendance letter templates to PS to support attendance policies and streamline communications

● Collaborating with district security specialist on emergency plans

● Developed a support page for faculty within the portal regarding CT-SEDS

● Developing a support page for faculty within the portal regarding Assistive Technology Resources and support

available within the district

● Provide training as needed on new resources

● Provide video and handout support

● Maintain faculty portal with up-to-date resources

● Continue practice of distributingmeetingminutes which are then shared out with teachers to bring to faculty

meetings

● Collaborated with Business Office and IT Team to streamline communications and equipment allocation/collection

for on-boarding and exiting of staff
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Professional Development

Support all staff with accessing approved and vetted resources for use with students.

● Workwith administrators throughmonthly meetings and through Administrative Council to identify areas of need

for PD and plan for differentiated, targeted offerings to fit needs of buildings.

● Added survey questions to fall PD survey where teachers could let us know areas where they felt they could

provide PD - will share out with building administrators and have them support building level PD

● Reviewedwith new staff where to find district approved apps

Workwith teachers and administration to foster an environment that allows teachers to share

innovative technology integration and pedagogy practices with one another.

● Continued practice of incorporating share out of innovative practices at DTC, which are then highlighted in

meetingminutes for share out with staff

● Integrated time and opportunities for staff to share out experiences and practices with colleagues

● Have staff share out innovative practices at DTC - disseminate to team to share out at faculty meetings

● Publishmeetingminutes on faculty portal

Explore varied technology trainingmodels (embedded into district meeting times, self-paced and

online offerings) to support all staff in their use of technology tools and resources.

● Disaggregated Fall PD survey data by building to discuss with building administration re: targeted PD plans

● Will look at aggregate data at district level to develop district goals

● Ed. Tech. Coach is meeting with new teachers to support integration

● Workwith administration

Support themeaningful integration of technology into the 5 Portrait of the Graduate Competencies

(Critical Thinker, Engaged Collaborator, Effective Communicator, Empowered Citizen, Authentic

Innovator).

● Added question to annual PD survey on integration of technology and used information to support planning PD

● Developed PD for teachers focused on how different tech tools could be used to support collaboration

Explore the use of badges and/or recognition/incentive programs regarding staff technology

proficiency and expertise.

● Administered fall PD survey to help identify staff who felt confident to support various technology PD for

colleagues

● Collaborate with administration to identify individuals who can support other staff with technology integration,

PD or supports

● Added section to website for CT-SEDS that lists in-house experts to support integration and implementation

● Continue to provide GoogleMeet as an option for meetings to support increased participation

○ Provides greater flexibility across buildings for meetings during day

○ Allows people to attendmeetings remotely when not able to be physically present

Explore option of summer intensive professional development offerings for staff.

● Added question to annual PD survey on integration of technology and used information to support planning PD

● Administered fall PD survey to determine areas of need and interest

● Continue collaboration with District Administration and staff to identify and plan for PD
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Explore the use of technology to support flexible learning experiences to best meet the needs of all

learners.

● October 11th and February 21st PD for CHS - differentiatedmenu of offerings focused onmeaningful integration

(starting with instructional strategy)

● Ongoing collaboration with district administration to best support the needs of their individual staff, providing

small group and/or individual support as needed.

Collaborate with district administration to embed technology integration questions into the

interview process

● Incorporated into interview process and demo lessons provide opportunities for teachers to demonstrate skill of

integration

Provide regular training regarding digital citizenship and digital responsibility to support students

and staff in the ethical use of technology tools and resources.

● Presented at NTO

● Continuedwork to develop student friendly AUP at each of the levels, using POG competencies as its basis

Collaborate with district administration and staff to maximize the use of learning platforms to

support student learning and parent communication.

● Added question to annual PD survey on integration of technology and used information to support planning PD

● October 11th PD for CHS - differentiatedmenu of offerings focused onmeaningful integration (starting with

instructional strategy)

● Collaborated with PSSS to have parent evening for CT-SEDS

● Workedwith LibraryMedia Specialists to develop and present to families on various LMC resources available in

and out of school

● Updated Parent Resources page to streamline access to pertinent resources and complement work done in

sessions

● Added attendance letters to PS to support attendance policies and streamline communications.

● Integrated collaboration timewithin PD offerings
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Infrastructure

Examine and evaluate different learning environments (including flexible learning environments,

innovative learning spaces, and flexible access to instruction), exploring ways in which they can be

incorporated into practice within the district.

● Revamped computer lab at CNH to be a coding lab for use of technology such as dobot robotic arms, spheros and

ozobots

● Working with 5th grade to integrate VR experiences into curriculum

● Workwith administration to reimagine andmaximize existing spaces in a flexible manner to support various

learning objectives (i.e. adapting spaces for testing, working to develop a flexible learning space in the CNH/CHS

LMC)

Examine and refine current practice and protocols concerning data retention, security and access to

ensure ongoing optimal safety and security.

● Provided initial training at NTO

● Updated app approval process to bemore inclusive of technology based resources

● Continue tomodify incident response plans based on updated information

● Attended and shared out resources fromK-12National Summit on School Safety and Security

● Working with District Security Specialist on the role of tech within emergency response plans

● Development and integration of student friendly AUP

Evaluate current and examine new technologies to ensure equipment and infrastructure are able to

sustain district needs.

● Utilizing CIP/Erate funds to support network needs through network analyzer

● Adding passwordmanager to district resources to support network infrastructure security

● Implementedmulti-factor authentication district-wide to support network security

● Utilizing Intune for new teacher laptops to better manage devices and improve devicemanagement

Research and explore safetymanagement tools for school provided devices and programs

● Utilizing Intune for new teacher laptops to better manage devices and improve devicemanagement

● Continue working with administration to refine our use of Securly for management of student devices

● Developed database for device collection that allows us to streamline collection and include pictures for any

necessary repairs to document work

Collaborate with district administration and the District Technology Committee to refine policies for

staff and students.

● Development and integration of student friendly AUP alignedwith POG

● Developing signage to accompany AUP, including exploring option of adding to home screen of student devices
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Community

Explore community partnerships pertaining to technology

● Member of CEN-EDAC committee and chairing sub-committee on Education and Innovation for 2023 Conference

● Re-implemented Family STEAMnight for 2022/2023 school year

● Explored partnerships with Booth &Dimock and UConn for family STEAMnight

Explore resources and options and collaborate with building and district personnel in support of

facilitating broadband connectivity for families in need.

● Modified family resources page of website to include information

● Modified family resources page of website to include information pertaining to low-cost internet connectivity

● Continued collaboration with building administration to ensure families are supported

Explore university and area district partnerships with regards to technology integration.

● Exploring collaboration with UConn on Family STEAMnight

Collaborate with building and district personnel to support parents with technology access and use.

● Collaborated with PSSS to have parent evening for CT-SEDS

● Workedwith LibraryMedia Specialists to develop and present to families on various LMC resources available in and

out of school

● Updated Parent Resources page to streamline access to pertinent resources and complement work done in session

● Expanded rostered apps to include Zearn andDefined Learning
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Your Child is Invited to an After School Enrichment Opportunity 
with a Literacy/STEM Theme!

Who: up to 15 GHR Students per session & Mrs. Phillips

Where: GHR Library Media Center

When: Four Fridays after school until 4:30 (pick up in the front bus loop)

● January 6, 13, 20 & 27th
● sign up Here

What: Students will read/discuss a picture book with a stem theme and use 
makerspace items to build a creation that connects to the literature. We will 
share our designs and discuss the engineering process along the way!

Possible 
titles 

include: 

Your Child is confirmed for this After School Enrichment Opportunity 
with a Literacy/STEAM Theme!

Who: NAME

● Where: GHR Library Media Center
● When: Four Fridays after school until 4:30 (pick up in the front bus loop)

          January 6, 13, 20 & 27th 

What: Students will read/discuss a picture book with a stem theme and use 
makerspace items to build a creation that connects to the literature. We will 
share our designs and discuss the engineering process along the way!

_______________________________________________________________________________________________________________

On behalf of the District’s Library Media Specialists, I hope you can mark your calendars for Monday March 20th to join us for a 
preK-gr. 12 Family STEAM Night! We host at the MS/HS Library and have pizza, raffles and lots of STEAM fun for the whole family!

Artifact JJ



GHR 2023
Slides from Monday STEM meetings

Invention Convention March 13, 2023

Today’s Plan:

Presentation Day!!
● Arrange your Invention Log,

prototype(s), design drawings, etc.
● You may use the suggested script

outline if you want
● Smile!  Your ideas are amazing

I will send out an email with judging 
results this afternoon. Students 
advancing to the semi-finals need to 
submit their video entries by Friday. 

Artifact KK



Invention Convention March 6, 2023

Welcome back! 

Today’s Plan:

1) Review Rubric
2) Work on presentation Script

Originality of 
Invention

● Is the invention novel? Did the inventor come up with a unique, unusual, or extremely clever solution to a problem?  
● Did the inventor recognize and select a particularly unusual or difficult problem?  
● Is the idea one that the child could have developed?  
● How does the invention compare to existing items that might solve the same problem?

Purpose and 
Practicality

● Why did the inventor decide on this invention?  
● Does the invention solve the stated problem?  Does it work?  
● Does the design do the intended use in a cheaper, quicker, or easier manner?  
● Who will benefit from this invention (general public, people with handicaps, the elderly, children, only the inventor)?  Will the invention 

help the environment?  Is the invention generally useful?

Attention to 
Detail

● How well is it made?  
● Is the design efficient or is it cumbersome?  
● Was some thought given to overall design, including ease of use and the choice of appropriate materials?

Follow 
Guidelines 

● How well did the student document the process used in inventing?  Is the log complete?  
○ Is the problem clearly stated?  
○ What resources were used?  
○ Was credit given to others who helped? 
○ Were the steps taken to get from idea to completed project clearly described, including failures, reasons for choice of 

materials, and resources?  
○ What was done to find out if the idea is unique?

Presentation
   and/or 
Display

● Is the invention process clearly explained on the display board?  Is the display board visually appealing? 
● Does the inventor speak clearly?  Does the inventor have eye contact with his/her audience?  
● Does the inventor answer questions appropriately?      

10=Excellent   8=Very Good   6=Good  4=Fair   2=Needs Improvement

Artifact KK



Presentation Script Example
Welcome! I am so glad you came to see the [name of invention]. My name is                          [name] and I am a 
fifth grader at George Hersey Robertson in Coventry, Connecticut. I came up with the ideas for the [name of 
invention] because of [tell the “story” of your problem] 

So I wanted to find a way to [explain your intended solution] I thought this could help [who] to do [what]

So what I created is [describe your invention]. I came up with this idea [tell the story of your ideas}

When I was doing the originality research I found out that [explain]. So one thing I did to make my invention 
different was [describe]. I think this would make someone interested in my invention because [explain]

So here is my latest prototype (or design drawing). I created it by [explain] and I got some help with [what ] 
from [who]. I choose these materials (or features) because [explain]. 

When I was testing the prototypes one problem I had was [describe] I fixed this by [ explain]. Another change 
I made was to[ explain]

If I had more time my next prototype would [describe]

Thank you for coming to see the [name of invention] 

Can I answer any question? Would you like to try it? Do you have any feedback for me? (choose one or think 
of your own question to get judges to spend more time with you!)

Invention Convention February 26, 2023

Welcome back! 

Today’s Plan:

1) Activity: Share prototypes if ready
2) Activity: Work on Invention Logs

Artifact KK



Work on Invention Logs

New pages today

P. 2 Name, problem, statement, 
your information
p. 4 The problem I am Solving
p. 16  Naming my Invention

Old pages

p.3  Finding Problems to Solve 
P.5 Finding a Solution 
pp. 6-7  About my Solution - Originality 
p.9  Designing my Invention 

p.10-11  Improving my Design 
p. 12  Intent to Invent - Getting Ready to Build
p. 13  Building my Prototype
P. 14 Testing My Invention
p. 15 Improving my Invention

NEXT WEEK: Bring finished Invention Logs and Prototype. Begin 
presentation script. See page 17. 

Sign and 
date each 
page too

Invention Convention February 13, 2023

Welcome back! 

Today’s Plan:

1) New Learning: SCamper
2) Activity: Check in on prototype progress and 

log completion

Artifact KK



SCAMPER

● SCAMPER is a method for getting 
unstuck when inventing.

● Richard and his issue with lions.

Next Steps

● NO SCHOOL next Monday
○ Next meeting in two week on Feb. 27

● NEW Finish prototypes –
○ labeled drawing, Actual device, model or photographs, Some working 

parts??
○ Invention Log pages 11-15

● Catchup if need on Invention Logs
○ Finding Problems to Solve  p.3
○ Finding a Solution p.5
○ About my Solution - Originality p.6
○ About my Solution - Originality p.7 
○ Designing my Invention p.9
○ Improving my Design p.10

Artifact KK



Invention Convention February 6, 2023

Today’s Plan:

1) New Learning: What is a prototype?
2) Activity: Originality help from the group
3) Activity: Begin drawing prototypes

       What is a prototype?

Artifact KK



More examples

Check In

Who wants help with originality? Who wants help with solution ideas? 

Artifact KK



Next Steps

1) Designing my Invention (p.9) and 
Improving my Design (p.10) for 
next Monday

2) Can also start building/trying out 
your first prototype

3) Coach Wilbur will be starting to 
check on your logs and ideas. 
●

Invention Convention      January 30, 2023

TODAY’S PLAN

1) Activity: Share your ideas so far for a 
solution to your problem

2) New Learning: What counts as an 
original invention?

3) Activity: Start originality research 
(Invention Log pages 6 - 7)

DO NOW:
● Find and sit at the space 

labeled with your name. 

● Bring Mrs. Wilbur your 
parent sign-off if needed.

Needed today
● Chromebook
● Pencil
● Invention log

Artifact KK



Sharing problems and solutions

Sharing Rounds:

Round 1: Quickly review the problem you choose 
to work on and 1 or 2 possible solution ideas.

Round 2: Ask a question about or share an idea for 
someone else's invention idea

Two Ideas for problems if you are stuck…
● Door need to be locked in case the need to be closed quickly 

but are distracting when letting people in and out and loud with 
a key. 

● When adults are working alone in their room the lights go off 
because no one is moving in the center of the room.  

What counts as an original invention?

There is no invention 
available that solves 
your chosen problem 

yet.
Your solution has at 
least one feature or 
characteristic that is 
different from other 

solutions.

OR

Artifact KK



Originality research-finish for next week

Page 7 About my Solution - Originality 
● With an adult check Google Shopping or 

Amazon.com  or Google Patents 

Page 6 About my Solution - Originality
● Share your problem with 3 people. 
● Record their ideas

If needed can you make your invention … 
for a different age group, adjustable, portable, better for the environment, 
more durable, customizable, a different style, larger, smaller, do two things

Artifact KK



Invention Convention January 23, 2023

Welcome back! 

Today’s Plan:

1) New Learning: Google classroom and  
Invention Log

2) Activity: Share ideas from Finding Problems to 
Solve (also rewrite at least 3 ideas on p.3)

3) Activity: Preview SCAMPER?

Google Classroom and the Invention Log

● I must have your family sign off forms next week 
if you want to continue. 

● The Invention Convention Google Classroom 
code is: jv3t6n3 (I will invite you when I get your 
family sign off form)

● Let’s skim the Invention Log - fix page numbers, 
name on cover, 

Artifact KK



Finding Problems to Solve

Last week I shared a problem that bugs me with you.

Let’s share some of the problems you noticed 
and might want to solve. 

Next Steps: Choose a problem & brainstorm solutions

For next week (Mon. 1/30):
● Rewrite Finding Problems to 

Solve (Invention Log p.3)

● Complete Finding a Solution 
(Invention Log p.5)

Full Calendar on Google Classroom 

Artifact KK



Invention Convention January 23, 2023

Welcome!  Today’s Plan:

1) Introduction: What are inventions and the
Invention Convention?

2) Activity: Ketchup packet redesign
3) Next steps: What to do at home before our next

meeting

What are inventions?

Inventions solve a problem …

Any size problem …

to make life easier for one person, class, town, country, world

Think about 
something 
that bugs 
you.

Artifact KK



Saving and communicating information 

What are inventions?

using science ideas or

using old ideas/inventions in a new way 

Family went to visit relatives. While they were 
gone there was power outage. The food in their 
freezer thawed out and went bad. The power 
came back on before they came home and the 
food froze again. Sai’s family got food poisoning 
when the ate the leftovers. 
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What is Invention Convention

Ketchup Packet Redesign

These little packets bug me…

Any ideas on how to change the packet to make 
them easier to use?

● Change size, shape, material?
● Take something away from the design?
● Add some new to the design?

Or how can you change the way you open the 
same packet?

Artifact KK



Next Steps
Next meeting is in two weeks on Jan. 23rd. 
(There is no school on Jan. 16)

❏ Give your family the information letter and
sign off forms.

Artifact KK



This month at GHR
This month is pretty busy at GHR there are a lot of activities that will be
going on like:

Don't forget about Literacy O’Lanterns due October 28th
If you enter one, you will get a free snack coupon for the cafeteria. Down
below are just some of the amazing Literacy O’Lanterns that have already
come in.

Also this month is Veterans Day, so do not forget your Veterans Day paper
if you are making one.

Artifact LL



Sarah Albee
By Lauren Broderick

Sarah AlBee will be joining us for an assembly author visit. That's right-- in
person author visit! Some of the books she has written are:

● FairyTale Science
● Accidental Archaeologists
● North America
● Dog days of history
● Poison
● Why’d they wear that
● Bugged
● Poop Happened

And many more to come.
Sarah Albee will be coming to GHR on November 1st. Ask Mrs. Phillips at
The Library for more information.

Related Arts

Artifact LL



Starting off with P.E, as you may know the pacer test is coming up and in
my opinion is very difficult, but it is that time of the year again.

Mrs.Dutton, our P.E teacher, will tell you more details about the pacer test
and most likely she will tell you the day you are going to do it but make sure
you bring a water bottle because you will be sweating!

Next up is music, our music teacher Mr.Tedeschi is back and better
thanthan ever. He is usually teaching with drums,music videos ,and music
apps.

In art, you can submit a Fire Prevention Poster to the annual contest!
Posters are due by November 20 to Mrs. Sposato. Maybe your poster will
win? Illustrate ways that people (including kids) can prevent fires in their
homes. What are ways to be fire safe?

Artifact LL



CNH Science Olympiad Team

Cindy Wilbur
K12 Stem Specialist, CPS

Div B. Tournament Director, CTSO

What is the Science Olympiad?

Earth
Space

Physical

Inquiry
Engineering

Life

Core Knowledge

Laboratory/Hands-on

Building

Artifact MM



First CNH team 2021 - 2022

2019-2020 Tournament cancelled

2020-2021 Tournament virtual

2021-2022 School Based tournament

→ The first CNH Science Olympiad team 
entered four events … and medaled in all 
of them!

● Bridge Building
● Experimental Design
● Can’t Judge a Powder
● Ping Pong Parachute Virtual awards video 

● Longest Time 
Aloft

● 1 liter bottle
● Ping Pong Ball 

as payload

Ping Pong Parachute

Artifact MM



Experimental Design

● 50 minutes
● Up to 3 students
● Design an experiment 

to collect data about a 
possible relationship 
between two variables.

Bridge Building

● Span 35 cm
● Minimum of 10 cm 

high
● Pass a 4 x 7 cm 

block through
● High efficiency (ratio 

of load held to bridge 
mass)
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Can’t Judge a Powder

● 25 minutes to make 
numbered list of 
observations and 
measurements

● Materials are removed. 
Questions given,

● “Answer” questions by 
listing the item # with the 
information needed

The 2023 Team

Returning:

New members:

Artifact MM



2023 Core Knowledge Events

Forestry Fast FactsCodebusters

H T B M A
Tree 
Species

Solar 
System

Science 
Equipment

Cells

Element
s

2023 Laboratory/Hands-on Events 

Can’t Judge a Powder

Write It Do It

Experimental Design

Artifact MM



2023 Building Events 

Bridge BuildingFlight

Bridge Demonstration 

Prototype #1 
Bridge mass = 28.4g Load Mass=     Efficiency = Bridge mass ➗ Load mass

       = 

Artifact MM



Science and Engineering 
Practices

October 18, 2022
Grade 1 Part 2

Ah-ha, I wonder… and Pitfalls Protocol
Record reactions, revelations, concerns, clarifying questions during the presentation. 

💡 Ah-ha! Moments

❔ Questions I have

🚩 Red flags

Artifact NN



Phenomena 
And 
Problems

3

NGSS or 3D Science integrates…

SEPs

Science and Engineering Practices

CCCs

Cross Cutting Concepts

DCIs

Disciplinary Core Ideas

4

…to figure out a problem, issue or phenomenon.

Artifact NN



Example Performance Expectation (PE) 1-LS3-1
Make observations to construct an evidence-based account 
that young plants and animals are like, but not exactly like, 
their parents.

CCC → Patterns (Patterns in the natural and human designed 
world can be observed, used to describe phenomena, and 
used as evidence.)

DCIs→ Young animals are very much, but not exactly like, their parents. Plants 
also are very much, but not exactly, like their parents. Individuals of the same kind 
of plant or animal are recognizable as similar but can also vary in many ways.

5

SEP→Constructing Explanations and Designing Solutions  (Make 
observations (firsthand or from media) to construct an evidence-based 
account for natural phenomena.

SEPs→ Science and Engineering Practices

1. Asking Questions (for science) and Defining Problems (for 
engineering)

2. Developing and using models
3. Planning and carrying out investigations
4. Analyzing and Interpreting Data
5. Using mathematics and computational thinking
6. Constructing explanations (for science) and designing 

solutions (engineering)
7. Engaging in argument from evidence
8. Obtaining, evaluating, and communicating information

Artifact NN



Focusing on:

3) Planning and carrying out
investigations
4) Analyzing and Interpreting Data
6) Constructing explanations (for
science)

Finding Patterns/
Cause and Effect

3) What observations do we
need? How can we collect and
record them?

4) What is the overall pattern?
(make a comparison)

6) The unseen reason (the
why)

Object Material Did the velcro stick to each material? (Yes or no)
First Time Second Time Third Time How many times did velcro 

stick to this object?

pencil wood no no no 0

ruler wood no no no 0

bucket plastic no no no 0

trash can plastic no no no 0

sweater fabric yes yes yes 3

scarf fabric yes yes  Yes 3

We figured out that _____________ materials stick to velcro ____________ than 
_______________ materials do. 

We figured out that softer materials stick to velcro more often than harder materials 
do. 
We figured out that fluffy material stick to velcro more often than smooth materials do. 

What do these 
objects/materia
ls have in 
common?

How are these 
different that the 
other 
materials/objects
?

Artifact NN



Explore

What do you think will 
happen when the light 
shines through each 
cup?

Give each student pair just 
one cup to test. 

Ask: What could we change 
about the cup to block more 
light?

What ideas might students 
think of? 

Our Science Vocabulary:

● Light source
● Light
● Shadow
● Transparent
● Translucent
● Opaque

● Light source
● Light
● Shadow
● Passes through/blocks
● darker/lighter
● stronger/weaker
● shiny/dull
● Same/different (color,

shadow size, direction of
light path)

Artifact NN



So you say you can’t 
draw…
Visual Alphabet and 
Scaffolding

Modeling: Visual Alphabet

Provide a common 
starting point

Provide or co-create 
a set of symbols 
(picture bank)

Lines and arrows
This is a convention for science visuals not unlike punctuation in writing. 

12

Lines are used to labels the 
parts of an complex object, 
organism, system.  
NO arrowheads

Arrows are used to show 
movement, time passing, 
and/or steps in process or 
event. 
YES arrowheads

Artifact NN



Ah-ha, I wonder… and Pitfalls Protocol
Record reactions, revelations, concerns, clarifying questions during the presentation. 

💡 Ah-ha! Moments

❔ Questions I have

🚩 Red flags

Our Task

● Review science units
together using master
slides

● Record opportunities
identified on a shared
document (Who, What,
Where, When, Why)

● Space for ideas,
questions, comments →
will share one “take away”
with whole group.

Inventory Student Opportunities 
to use the SEPs

Artifact NN



Actions→ What students do

1. Asking Questions (for science) and Defining Problems (for 
engineering)

2. Developing and using models
3. Planning and carrying out investigations
4. Analyzing and Interpreting Data
5. Using mathematics and computational thinking
6. Constructing explanations (for science) and designing 

solutions (engineering)
7. Engaging in argument from evidence
8. Obtaining, evaluating, and communicating information

Products - what students create

1. Asking Questions (for science) and Defining Problems (for 
engineering)

2. Developing and using models
3. Planning and carrying out investigations
4. Analyzing and Interpreting Data
5. Using mathematics and computational thinking
6. Constructing explanations (for science) and designing 

solutions (engineering)
7. Engaging in argument from evidence
8. Obtaining, evaluating, and communicating information

Artifact NN



Where do students have opportunities to use the SEPs?

KEY for WHO?

WC/TP Whole Class – Teacher Presentation

WC/TL Whole Class – Teacher Led with student interaction

SG/TL Small Group – Teacher Led with student interaction

SG/SS Small Group – Students collaborate

IND Individual work - 

IND-A Individual assessment

Where do students have opportunities to use the SEPs?

SEP1: xx

What 
What do students 
figure out in this 
learning activity? 

Where/When
Unit/Bundle?
Day/Lesson?
Slides/task link

Who
What is the instructional 
group type?

How and Why
Why is this learning activity an example of this practice?
How is the practice used in the activity?
(Copy bullet from practice matrix and add unit context)

Questions, Comments, Ideas, 
●

Artifact NN



Ah-ha, I wonder… and Pitfalls Protocol
Record reactions, revelations, concerns, clarifying questions during the presentation. 

💡 Ah-ha! Moments

❔ Questions I have

🚩 Red flags

Artifact NN



Bio Break? Now or after? Work Time: 

AH HA!

What is one key take away 
or ah-ha moment you would 
like to share with our 
team? 

We will have more 
opportunity to discuss 
together next year. 

Artifact NN



GATHERING REASONING COMMUNICATING

ENGAGE/EXPLORE EXPLAIN/ELABORATE EVALUATE
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NGSS Embedded Performance Tasks 22-23

Grade
Assessment

(performance task)
% 

Below
% 

Approaching
% 

Goal
% 

Above Goal
Implementation 

Status
Rubric Rows?

CREC Task
Playground Redesign 11.6 45.5 42 0.9 "retiring" CREC 

task  a/a 42.9
Engineering 

Payload Delivery -- -- -- -- pilot planned
23-24

3 Investigation 
Stride Length

pilot 
22-23

Modeling
 Missing Monarchs

row 1 in
Spring 21-22

Investigation 
Collisions and Energy 21.1 43.3 35.6 0 pilot complete

Fall 23 a/a 35.6
Row 3
22-23

4 Modeling 
Senses and Energy 9.3 40.7 45.3 4.7 pilot in progress

Winter 22-23
Row 1
22-23

Engineering 
Earthquake Architecture

row 1 in
Spring 21-22 22-23 tbd

Investigation 
Disappearing Sugar

pilot planned
Spring 23 tbd

5 Modeling 
Jellyfish Migration 32.1 50 17.9 0 Pilot complete

 Fall 22 Rows1-3

Engineering  
Parachute Drop ? ? ? ? Year 2

Winter 22-23 21-22 Row 1

Grade Assessment
% 

Below
% 

Near
% 
At

% 
Above

Implementation 
Status

Rubric Rows?

Investigation 
Feel the Beat 43.2 46.4 10 0 Year 2 a/a 10.0

Fall 22 Rows1-3

6 Engineering 
Penguin Shelter

Year 2
22-23 Rows1-3

Modeling 
Weather Event

pilot planned
Spring 22 22-23 tbd

Engineering
Handwarmer Design 34.8 22.7 42.4 0 task field tested

22-23 Row 3 

7 Investigation (tenative) 
Magnetic Field Strength

pilot 
22-23 tbd

Modeling 
Ecosphere Energy

pilot planned
22-23 Rows 1-3

Engineering
Amusement Park Safety

task field tested
22-23

Row 1
22-23

8 Investigation 
Forces and Motion

Year 2
Winter 22-23 Rows1-4

Modeling 
Space Motion or 

Communication (tbd)

pilot planned 
Spring 22-23 Rows1-3

Grade Assessment
% 

Below
% 

Near
% 
At

% 
Above

Implementation 
Status

Rubric Rows?

Investigation 
Lander Forces

Year 2
Winter 22-23 Rows1-3

9 Engineering
Mars Lander

pilot planned
Winter 22-23 Rows1-3

Modeling
Global System Model

pilot planned
Spring 22-23

Investigation 
Yeast Populations

pilot planned
Spring 22-23 Rows1-3

BIO
Modeling 

Yellowstone Wolves 
Interactions

Year 2
22-23 Rows1-3

Engineering
Coral Reef Protection

pilot planned
23-24 --

Investigation 
Alka Seltzer (Kinematics)

pilot planned
Spring 22-23 Rows1-3

CHEM Modeling 
tbd 

Year 2 new task
22-23 Rows1-3

Engineering
Air Bag Design(tbd  23-24)

pilot planned 
23-24 --

Artifact UU
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Scenario presented to students 

Format Task Requirements for Students 

1 

Present students with a textual description of an investigation of an 
observable phenomenon, then 

Ask students to formulate a scientific question relevant to 
Investigating that phenomenon. 

Task(s) for students to complete 

 

                                                                                                              

Integrating Science Practices Into Assessment Tasks

#30 
STEM 
TEACHING TOOL 

The Next Generation Science Standards call for the de-
velopment of “three-dimensional science proficiency,”  
that is, students’ integrated understanding of disci-
plinary core ideas, science and engineering practices, 
and crosscutting concepts. Assess three-dimensional 
science proficiency requires multicomponent tasks 
(National Research Council, 2014). These are a set of  
prompts linked by a common scenario, phenomenon, 
or engineering design challenge. 

Developing three-dimensional science assessments 
is challenging. Most current assessments focus on 
testing students’ knowledge of science facts. Few  
focus on having students apply their understanding 
of disciplinary core ideas in the context of engaging 
in a science or engineering practice. Fewer still make 
connections to crosscutting concepts. 

on the language of  A Framework for K-12 Science Edu-
cation and the NGSS Evidence Statements, focusing on 
all eight science practices and two engineering prac-
tices. These task formats represent different ways that 
assessment tasks can be written to engage students in 
science practice. They do not specify precisely  which 
disciplinary core ideas are to be integrated into tasks, 
which would be determined by the team designing the 
assessments. 

The “task format” templates included in this document 
are tools to help teachers and district leaders design 
three-dimensional assessment tasks. They are based 

The different formats get at different aspects of a giv-
en science and engineering practice. Some formats are 
likely to be more demanding cognitively for students 
than others. The idea of presenting multiple formats is 
to give task developers a sense of the range of tasks 
that can be written. A good “test” of a student's grasp 
of a particular practice, in the context of a disciplinary  
core idea and crosscutting concept, would be com-
prised of multiple tasks and draw on multiple formats. 

How to Read a Template Task 

STEM Teaching Tools content copyright 2016-18 UW Institute for Science + Math Education. All rights reserved. |  Funded by the National Science Foundation (NSF). Opinions expressed are not 
those of any funding agency. 

STEMteachingtools.org/brief/30 
BY KATIE VAN HORNE, WILLIAM R. PENUEL, AND PHILIP BELL  | VERSION 
2.0 MARCH 2016, UPDATED FEBRUARY 2018 
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Potential Task Formats: Asking Questions (Science)

Format Task Requirements for Students 

1 
Present students with a scenario that describes a phenomenon using text, images, video, and/ 
or data, then 

Ask students to select from a list of questions to identify which ones can be investigated. 

2 

Present students with a scenario that describes a phenomenon using text, images, video, and/ 
or data, then 

Ask students to ask questions about the phenomenon based on their observations of the 
information in the scenario to gather more information, and/or 

Ask students to formulate  scientific questions to investigate that phenomenon. 

3 

Present students with a scenario that describes a phenomenon using text, images, video, and/ 
or data, then 

Ask students to generate a scientific question relevant to investigating that phenomenon, 
and 

Ask students to describe what evidence is needed to answer the question they generated. 

4 

Present students with a scenario that describes a phenomenon using text, images, video, and/ 
or data, and a scientific question, then 

Ask students to evaluate whether or not the question is relevant to explaining the 
phenomenon, and 

If the question is relevant, ask students to describe what evidence is needed to answer that 
question. 

5 

Present students with a scenario that describes a phenomenon using text, images, video, and/ 
or data, and a research question, then 

Ask students what questions we need to answer along the way to answer the research 
question, 

Ask students to describe what evidence is needed to answer those questions might and 
how they help build toward an explanation of the phenomenon, or 

Ask students to ask questions about unexpected results. 

6 
Present students with a scenario that describes an investigation of an observable 
phenomenon, a research question, and a set of data and findings, then 

Ask students to formulate a follow-up question to extend the investigation.  

7 

Present students with a scenario that describes an investigation of an observable 
phenomenon, a research question, then 

Ask students to revise the question to make it investigable with available resources in the 
classroom. 

2 
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8 
Present students with a scenario that describes an investigation of an observable phenomenon 
and with a question or a set of questions, then 

Ask students to evaluate and explain whether or not the question(s) is empirically testable. 

9 

Present students with a scenario of a scientific argument in the context of an investigation, 
then 

Ask students to generate questions they would ask to clarify the argument or to ask for 
elaboration of the ideas presented in the argument. 

10 

Present students with a scenario that describes a phenomenon using text and/or and a model 
of the phenomenon, then 

Ask students what questions they need to answer to clarify or determine the components 
and interactions/relationships in the model, and 

Ask students to explain how those questions will add information necessary for the model 
to adequately explain the phenomenon. 

3 
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Potential Task Formats: Defining Problems (Engineering)

Format Task Requirements for Students 

1 
Present students with a scenario in which people are using designed object or tool and express 
frustration that the object or tool cannot perform a specific function, then 

Ask students to define the problem in their own words that the people are facing. 

2 

Present students with a scenario that describes a problem using text, images, video, and/or 
data, then 

Ask students to describe what human needs, local issues, or global issues are reflected in 
the description of the problem. 

3 

Present students with a scenario that describes a problem using text, images, video, and/or 
data that includes information about different needs and issues at stake, then 

Ask students to define the problem in their own words that is to be solved, and 
Identify criteria for success for a solution that best meets the needs identified and 

addresses the issues at stake. 

4 

Present students with a scenario that describes a problem  that includes quantitative and 
qualitative data in the description, then 

Ask students to describe what human needs, local issues, or global issues are reflected in 
the description of the problem, and 

Ask students to interpret quantitative and qualitative data to describe the major 
consequences of the problem if it remains unsolved. 

5 

Present students with a scenario that describes a problem that includes excerpts from related 
scientific research, then 

Ask students to describe how each piece of scientific research is relevant background 
research for defining the problem.  

6 

Present students with a textual description of a scenario of a need or desire of society and/or 
the natural world, then 

Ask students to describe the problem, and 
Ask students to define the criteria and constraints for acceptable solutions to the problem 

perhaps including scientific knowledge that may limit possible solutions.. 

7 

Present students with a scenario that describes a problem using text, images, video, and/or 
data that includes information about different needs and issues at stake, or 
Present students with a textual description of a scenario of a need or desire of society and/or 
the natural world and a defined problem, then 

Ask students to define the components and relationships between the components of the 
system in which the problem is embedded, and 

Ask students to define the boundaries of that system and what is and is not part of the 
system. 
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8 

Present students with a scenario that describes a problem using text, images, video, and/or 
data, or 
Present students with a textual description of a scenario of a need or desire of society and/or 
the natural world along with design criteria and constraints, then 

Ask students to plan an investigation that would allow them to better understand the needs 
and issues at stake, and 

Ast students to describe what kinds of design solutions would fit within the defined criteria 
and constraints to design space for the problem. 

9 

Present students with a scenario that describes a problem using text, images, video, and/or 
data then 

Ask students to describe what human needs, local issues, or global issues are reflected in 
the description of the problem, 

Ask students to define the criteria and constraints for acceptable solutions to the problem, 
and 

Ask students what evidence is needed to know whether or not a solution fits within the 
defined criteria and constraints. 
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Potential Task Formats: Developing and Using Models (Science)

Format Task Requirements for Students 

1 

Present students with a scenario that describes a phenomenon using text, images, video, and/ 
or data, then 

Ask student to develop a model that represents amounts, relationships, scales, or patterns in 
the natural world, or 

Ask students to a simple model based on evidence from the scenario to represent an object 
or tool. 

2 

Present students with a scenario that describes a phenomenon using text, images, video, and/ 
or data, and with two different models for that phenomenon, then 

Ask students to compare the two models to identify common features and differences and 
Ask students to revise one of the models and justify their revisions with disciplinary core 

ideas. 

3 

Present students with a scenario that describes a phenomenon using text, images, video, and/ 
or data and a question or problem related to the phenomenon, then 

Ask students to develop a model with components, interactions, and mechanisms that 
answers the question or demonstrates a solution to the problem, and/or 

Asks students to develop a version of their model that shows what will happen if a variable 
or component changes, and/or 

Ask students to write an explanation for the phenomenon or the problem, using the model 
as supporting evidence. 

4 

Present students with a scenario that describes a phenomenon using text, images, video, and/ 
or data, and includes an illustration or drawing of a scientific process, then 

Ask students to label the components, interactions, and mechanisms in the model, and 
Write a description of what is shown in the drawing. 

5 

Present students with a scenario that describes a phenomenon using text, images, video, and/ 
or data and a question or problem related to the phenomenon, then 

Ask students to develop a model that generates data, and 
Ask students to write an explanation or explain a solution using data generated from the 

model. 

6 

Present students with a scenario that describes a phenomenon using text, images, video, and/ 
or data and a question or problem related to the phenomenon, then 

Ask students to develop at least two types of models, and 
Ask students to write an explanation or explain a solution using evidence generated from 

more than one type of model. 

7 

Present students with a scenario that describes a phenomenon using text, images, video, and/ 
or data and a model to describe or predict something related to the phenomenon then 

Ask students to develop a test to understand the reliability of the model, and 
Revise the model to improve its reliability. 
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Potential Task Formats: Planning and Carrying Out Investigations (Science)
Relevant definitions 
• An investigation plan encompasses a description of data sources and  measures to be used,

procedures for observing and recording data, and, where relevant, a plan for how observations
will be sampled.

• A data source refers to a type of data only (“We would need data on the size of the white-
colored moth population” or “We would need data comparing the color of tail feathers in birds
in the mountains and in the city”).

Format Task Requirements for Students 

1a 

Present students with a scenario that describes a phenomenon using text, images, video, and/ 
or data to be explained, then 

Ask students to generate a research question to investigate the phenomenon with 
resources available in the classroom (or with a given list of resources), 

Ask students to evaluate different ways of observing or measuring a phenomenon to 
determine which will best answer the question asked, 

Ask students to identify the variables needed in the investigation to explain the 
phenomenon, 

Ask students to characterize each variable as dependent or independent and to explain any 
variables to be controlled and why, and 

Ask student to make observations/measurements to produce data. 

1b 

Present students with a scientific model to be tested, then 
Ask students to generate a research question to investigate the phenomenon with 

resources available in the classroom (or with a given list of resources), 
Ask students to evaluate different ways of observing or measuring a phenomenon to 

determine which will best answer the question asked, 
Ask students to identify the variables needed in the investigation to explain the 

phenomenon, 
Ask students to characterize each variable as dependent or independent and to explain any 

variables to be controlled and why, and 
Ask student to make observations/measurements to produce data. 

2 

Present students with a scenario that describes a phenomenon using text, images, video, and/ 
or data, a scientific question, and an investigation plan, then 

Ask students to describe how the data will be collected precisely, and 
Ask students to how much data is needed to be reliable. 

3a 

Present students with a scenario that describes a phenomenon using text, images, video, and/ 
or data to be explained and a scientific question, then 

Ask students to create an investigation plan to study the scientific phenomenon that 
includes independent and dependent variables and controls (when applicable), what tools 
will be used to gather data, and how observations/measurements will be recorded, 

Ask students to describe how the investigation will generate relevant evidence for 
answering the scientific question, and/or 

Ask students to conduct the investigation and collect data to serve as evidence to answer 
the scientific question. 
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3b 

Present students with a scientific model, then 
Ask students to create an investigation plan to test the model that includes independent 

and dependent variables and controls, when applicable, what tools will be used to gather 
data, and how observations/measurements will be recorded, 

Ask students to describe how the investigation will generate relevant evidence for testing 
the model, 

Ask students to describe the pattern of evidence that would support the model, and/or 
Ask students to conduct the investigation and collect data to serve as evidence to evaluate 

the model. 

4 

Present students with a scenario that describes a phenomenon using text, images, video, and/ 
or data and an engineering problem to be solved and a possible design solution, then 

Ask students to design an investigation to test the design solution that considers 
environmental, social, and personal impacts of the investigation.  

5 

Present students with a scenario that describes a phenomenon using text, images, video, and/ 
or data to be explained a scientific question, and an investigation plan, then 

Ask students to consider possible confounding variables or effects and evaluate the 
investigation’s design to ensure it will produce the necessary data, 

Ask student to revise the investigation to ensure it will produce the necessary data and in 
the revision include the types of data to be collected, how much data will be collected, 
and the accuracy of data needed to produce reliable measurements, and/or 

Ask students to conduct the investigation and write an explanation to answer the scientific 
question using data from the investigation as evidence.  

6 

Present students with a scenario that describes a phenomenon using text, images, video, and/ 
or data to be explained a scientific question, and investigation plan, and data collected from 
the investigation, then 

Ask students analyze how well the data collected generated relevant evidence to answer 
the research question, and 

Ask students to revise the investigation plan to be more relevant and to generate more 
accurate and precise data. 
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Potential Task Formats: Analyzing and Interpreting Data
Relevant definitions 
• A pattern of evidence from data is what the data say (“The population of white-colored moths

disappeared in cities,” or “The birds’ tail feathers are whiter in the mountains than in the city”)

Format Task Requirements for Students 

1 Describe an engineering design problem, a solution to the problem and a set of data from a 
test of the solution, then 

Ask students to evaluate which design solution best addresses the problem and constraints. 

2 Present students with a scenario that describes an investigation, the phenomenon under 
investigation, and one or more recorded observations from the investigation directly relevant 
to explaining the phenomenon, then 

Ask students to make a prediction and compare it to the observations given, 
Ask students to organize the data and describe how this organization helps them analyze,  
Ask students to use tables or graphical displays to identify and describe the patterns they 

see in the organized data, and 
Ask students to student to describe how the patterns of evidence in the data help to explain 

the phenomenon. 

3 Present students with a scenario that describes an investigation, the phenomenon under 
investigation, and multiple recorded observations from the investigation, only some of which 
are relevant to explaining the phenomenon and 

Ask students to describe which data are relevant to explaining the phenomenon under 
investigation, 

Ask students to analyze the relevant data using mathematics or logical reasoning, and 
Ask students to interpret the analysis as evidence for explaining the phenomenon. 

4 Describe an investigation, the phenomenon under investigation, and one or more recorded 
observations from the investigation, then 

Ask students to organize, represent, and analyze the data in at least two different ways, and 
Ask students to compare how the representations and analyses help them to identify 

patterns in the data. 

5 Present students with a scenario that describes an investigation, the phenomenon under 
investigation, and one or more recorded observations from the investigation, then 

Ask students to construct graphical displays of data and identify relationships in data sets, 
Ask students to use grade-level appropriate mathematics and/or statistics to analyze the 

data including mean, median, mode, and variability, and 
Ask students to draw conclusions supported by their mathematical analysis, 
Ask students to describe the limitations in data analysis and in relation to the methods for 

data collection. 

6 Present students with a scenario that describes a hypothesis and a phenomenon under 
investigation, then 

Ask students to create a data set that would support the hypothesis, and 
Ask students say how the pattern of evidence from the data would support the hypothesis. 
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7 Present students with a scenario that describes tests of engineering design solutions and gives 
students the relevant data from those tests, then 

Ask students to analyze the data to evaluate and propose refinements to the design 
solutions, and 

Ask students to compare the analyzed data to criteria for success and then define an 
optimal operational range for the design solution (an object, tool, process, or system). 

8 Present students with a scenario that describes an investigation, the phenomenon under 
investigation, and one or more recorded observations from the investigation, then 

Ask students to organize, represent, and analyze the data in at least two different ways, 
Ask students to use tools (digital tools, if appropriate), technologies, or models and apply 

concepts of statistics and probability (e.g., functions that fit the data, slope, intercept, and 
correlation coefficient) to analyze the data, 

Ask students to compare how the representations and analyses help them to identify 
patterns in the data, 

Ask students to make a valid and reliable scientific claim using their analyses as evidence, 
and 

Ask students to consider the limitations of their data analysis. 

9 Present students with a scenario that describes an investigation, the phenomenon under 
investigation, multiple recorded observations from the investigation, and the results of 
analyses then 

Ask students to use the results to explain the phenomenon. 

10 Present students with a scenario that describes an investigation, the phenomenon under 
investigation, and multiple datasets including a large data set, an archival data set, data 
generated from a model or self generated, or data presented in graphical format, then 

Ask students to identify relationships in the data including temporal and spatial 
relationships, 

Ask students to compare the datasets for consistency of measurements and observations, 
Ask students to analyze the datasets using mathematics, as appropriate, and 
Ask students to use the results from multiple datasets to explain the phenomenon.  

11 Present students with a scenario that describes an  investigation, the phenomenon under 
investigation, one or more recorded observations from the investigation, the results of 
analyses, and an interpretation of the data then 

Ask students to assess whether the interpretation is consistent with the data and the 
analysis, or 

Ask students to evaluate how the interpretation is affected by variation or uncertainty in 
the data. 

12 Present students with a scenario that describes a phenomenon using text, images, video, and/ 
or data, and a working explanation or a model of the system, and new data not included in the 
explanation or model, then 

Ask students to evaluate the impact of new data in relation to the explanation or the model, 
and 

Ask students to revise the explanation or model based on the new data, if appropriate. 
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Format Task Requirements for Students 

1 Present students with a scenario that describes a phenomenon using text, images, and/or  video 
and data in the form of measured quantities, then 

Ask students to describe patterns in the data using counting and numbers, 
Ask students to construct a display of the data using simple graphs, and 
Ask students to identify and describe the patterns and relationships from the representation 

and written description. 

2 Present students with a scenario that includes a dataset from an investigation, the question the 
investigation is intended to answer, then 

Ask students to identify mathematical properties of the dataset (e.g., range, average) that 
should be analyzed to answer the question. 

3 Present students with a scenario that describes a phenomenon using text, images, and/or  video 
and data in the form of  measured quantities, then 

Ask students to develop an equation or algorithm that corresponds to the description, and 
Explain how the equation or algorithm represents the textual description. 

4 Present students with a scenario that describes a phenomenon using text, images, and /or  video 
and data, measured quantities of data, and a mathematical equation, then 

Ask students to make a prediction about the state of the phenomenon in the future given the 
data, and  

Ask students to write an explanation for the prediction, using the mathematical model as 
supporting evidence. 

5 Present students with a computational model of a phenomenon, then 
Ask students to describe the patterns and relationships from the computational model by  

applying concepts and process (e.g., ratio, rate, percent, unit conversions), and  
Write an explanation of the phenomenon using the results of the computational model as 

supportive evidence. 

6 Present students with a simulation of a scientific process, then 
Ask students to describe the patterns and relationships from the simulation, and  
Write an explanation of the rules of the simulation using scientific theory as supporting 

evidence.  

7 Present students with a simulation of a phenomenon, then 
Ask students to compare the simulation results with real-world data analyzed using 

mathematics, and  
Write an argument for  whether or not the simulation makes sense using the comparison as 

supporting evidence. 

8 Present students with a two simulations of the same phenomenon, then 
Ask students to decide which of the two simulations is the most plausible, 
Compare to real-world data with outputs of each simulation, and  
Write an argument for  which simulation is most plausible using the comparison as supporting 

evidence. 

Potential Task Formats: Using Mathematics and
Computational Thinking (Science)
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Potential Task Formats: Constructing Explanations (Science)
Relevant definitions 
• “Scientific explanations are accounts that link scientific theory with specific observations or

phenomena… Very often the theory is first represented by a specific model for the situation in
question, and then a model-based explanation is developed.” (NRC Framework, 2012).

Format Task Requirements for Students 

1 Present students with a question about how a phenomenon works and related observations 
(firsthand or from a variety of media sources), then 

Ask students to interpret the observations in order to answer the question, and 
Answer the question by producing an explanation (using words and/or drawings), and 
Give reasons for how the observations support their answer to the question. 

2 Describe a phenomenon to students along with some related qualitative or quantitative data/ 
observations, then 

Ask students produce an explanation about the causal mechanism for the phenomena—at 
their level of scientific knowledge, and 
Show how their interpretation of the data is evidence for their explanation. 

3 Describe a phenomenon to students along with a related set of evidence and an explanation 
that includes multiple scientific principles, then 

Ask students to say which pieces of evidences support or contradict particular components 
of the explanation. 

4 Present students with a model or representation of an observable scientific process or system, 
then 

Ask students to write a model-based explanation for a relevant phenomenon. 

5 Describe a phenomenon and present students with a causal explanation of it, then 
Ask students to identify gaps or  weaknesses in how it scientifically explains the phenome-
non based on their level of scientific understanding. 

6 Present students with data from independent and dependent variables in an investigation, 
then 

Ask them to construct a quantitative and/or qualitative claim about how the independent 
variables relate to the dependent variables. 

7 Describe a phenomenon and present students with a range of evidence obtained from a vari-
ety of sources (empirical investigations, models, theories, simulations, peer review), then 

Ask students to construct a causal explanation for the phenomena, and  
Describe how the evidence relates to the mechanisms or principles they have included. 

8 Present students with an initial explanation for a phenomenon and new data or a model that 
would require a revision of the initial explanation, then 

Ask students to revise the explanation for the phenomenon, and 
Describe how their revised explanation accounts for the new data or model. 
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Potential Task Formats: Designing Solutions (Engineering)

Format Task Design for Students 

1 Present students with a scenario that describes a problem, need, or human desire using 
text, images, video, and/or data that includes descriptions of the needs or concerns to be 
addressed, design criteria, and design constraints, then 

Ask students to sketch or describe a design approach that develops a possible solution to 
the problem, and 

Explain how the relevant scientific ideas are taken into account within their design. 

2 Present students with a scenario that describes a problem, need, or human desire using 
text, images, video, and/or data that includes descriptions of the needs or concerns to be 
addressed, design criteria, and design constraints, then 

Ask students to sketch, prototype or describe a design that is a possible solution to the 
problem using relevant materials, and 

Construct a prototype of their design. 

3 Present students with a description of a designed system and data from a failure scenario (one 
that did not completely meet criteria for solutions) associated with the design, then 

Ask students to analyze the data, 
Identify the scientific causes of the failure, and 
Ask them them to sketch or describe a design iteration that might be an improvement to the 

design. 

4 Present students with a description of a design in active development and a scenario where 
the design team has encountered a design tension between two or more criteria perhaps also 
related to the project constraints, then 

Ask students how they would proceed with the design work to develop a working system 
that requires consideration of trade-offs and prioritizing one design criterion over another 
in order to accomplish a working design. 

5 Present students with a description of two competing solutions to a well-defined problems 
given a set of described needs, criteria and constraints, along with evidence related to the 
performance of each solution, then 

Ask students to evaluate which design better addresses the needs, 
Evaluate which design meets the criteria and constraints, and 
Justify their conclusion using evidence presented. 

6 Present students with a scenario that describes a complex real-world problem. 
Ask students to design a solution that is based on scientific knowledge, prioritized criteria, 

and student-generated sources of evidence (e.g., from classroom investigations), and 
Ask them discuss tradeoff considerations for their design approach. 
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Potential Task Formats: Engaging in Argument from Evidence
Relevant definitions 
• A data source refers to a type of data only (“We would need data on the size of the white-colored moth

population” or “We would need data comparing the color of tail feathers in birds in the mountains and in the city”)
• A pattern of evidence from data is what the data say (“The population of white-colored moths disappeared in

cities,” or “The birds’ tail feathers are whiter in the mountains than in the city”)

Format Task Requirements for Students 

1 Describe a phenomenon and give two or more competing arguments with varying degrees of 
evidence or that account for variable amounts of gathered evidence, then 

Ask students to identify which arguments are more scientific and why. 

2 Present students with a claim about a phenomenon, then 
Ask students to identify evidence that supports the claim, and 
Articulate the reasons for how scientific principle(s) connect each piece of evidence to the 

claim. 

3 Describe a phenomenon to students, then 
Ask students to articulate (construct) a claim about that phenomenon, and 
Identify evidence that supports or contradicts the claim, and 
Articulate the reasons for how scientific principle(s) that connect each piece of evidence to 

the claim. 

4a, 4b Describe a scenario in which two or more explanations are offered for a phenomenon and 
associated evidence using text, images, video, and/or data, then 

Ask students to identify the different reasoning used in the explanations (easier), or 
Ask students to identify the differences in reasoning and the evidence that supports or 

contradicts each (harder). 

5 Describe an engineering design problem, a proposed solution, a set of criteria, and a set of 
data collected during testing of the solution, then 

Ask students to interpret the data to identify quality scientific evidence, and 
Support a claim about how well the solution addresses the problem using the evidence.  

6a, 6b Present students with a claim, a list of data sources that are relevant to the claim (but not what 
the data say), then 

Ask students to identify (select from a list) a pattern of evidence from the data that would 
support the claim, or 

Ask students to identify (select from a list) what pattern of evidence from the data would 
refute the claim. 

7a, 7b, 
7c, 7d 

Present students with a claim and a pattern of evidence with reasoning relevant to the claim, 
then 

Ask students to assess whether the evidence is logically consistent with the reasoning, or 
Ask students to assess whether the evidence is consistent with a scientific theory or model 

they have studied, or 
Ask students to generate ideas about additional evidence needed to support the claim, or 
Ask students to critique and refine the reasoning used to support the claim. 
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8 Describe a scenario in which two or more scientific arguments are offered for a phenomenon 
that is described using text, images, video, and/or data, then 

Ask students to evaluate the merits and coherence of each argument by analyzing its fit 
with currently accepted explanations and the claim, evidence, reasoning relationships, and 

Use their evaluation to draw a conclusion about which argument is better supported. 

9 Describe a scenario in which two or more contradictory claims are offered for a phenomenon 
and partial data for evaluating the claim, then 

Ask students to identify additional information needed to draw a conclusion about which 
claim is accurate, and 

Justify the choice of additional information using reasoning based on a model or scientific 
principles. 

Potential Task Formats: Obtaining, Evaluating, 
and Communicating Information

Relevant definitions 
• A “scientific text” is any form of scientific communication including but not limited to prose, graphs,

videos, posters, symbols, and mathematics.

Format Task Requirements for Students 

1 Present students with a scenario that describes a phenomenon and includes a set of resources 
including grade-appropriate texts, data displays, tables, diagrams, equations, graphs, and 
models, then 

Ask students to synthesize the information from across the resources and texts, and/or 
Ask students to compare and contrast information across the resources and texts to 

determine which are most relevant to explaining the phenomenon, and 
Ask students to communicate information from the resources with others in oral or written 

forms using models, drawings, writing, or numbers. 

2 Present students with a scenario that describes a phenomenon and includes a set of at least 
three multimodal resources with qualitative and quantitative information in written text within 
visual or media displays, then 

Ask students to integrate information across the resources in order to explain, clarify, or ask 
questions about claims and findings made in the resources, or 

Ask students to evaluate and integrate information across the resources to address a 
scientific question or solve a problem. 
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3 Present students with a set of scientific literature (or grade-appropriate adaptations) and/or 
media reports related to a scientific phenomenon, then 

Ask students to analyze and write about the validity and reliability of the information in the 
text (e.g., data, hypotheses, conclusions) 

Ask students to evaluate the information presented and synthesize across and to address a 
scientific question or solve a problem and/or ask questions about the phenomenon based 
on information from relevant texts. 

4 Present students with a scenario that describes a phenomenon or an investigation of a 
phenomenon using text, images, video, and/or data, then 

Ask students use multiple forms of scientific texts (e.g., abstracts, articles, posters, science 
journalism) and multiple ways to present information (e.g., graphically, mathematically) 
to communicate about the phenomenon to a given audience or an audience of their 
choosing. 

This work was created as part of the Research + Practice Collaboratory project. The Research 
+ Practice Collaboratory brings educators and researchers together to develop more equitable
innovations for STEM teaching and learning. Learn more at researchandpractice.org.

We are constantly updating and evolving our tools in response to user feedback. 

This work is provided for educational use under Creative Commons Attribution Non-
Commercial ShareAlike 4.0 International license by the Research + Practice Collabora-
tory 2016-18. 
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complaints and criticism
of Boughton, Kriscenski 
was recently suspended for 
20 days without pay after 
he said his bosses accused 
him of improperly access-
ing tax information. He says 
he did nothing wrong, and 
the upcoming suspension is 
scheduled to be served from 
this Friday to March 23.

Boughton said Thursday
that he was unable to provide
a point-by-point refutation in 
a personnel matter.

“I really can’t comment on
individual claims in front of
CHRO right now,” Boughton 
told The Courant. “That’s
the proper agency to vet any
complaints that he might 
have. I will say, though, that 
obviously DRS has a differ-
ent view of his employ-
ment.’’

How it happened
For four years from 2016

until 2020, Kriscenski
worked on confidential
cases of overdue taxes and 
tracked down the owners 

for payment. In his biggest 
case, he says he successfully
collected $330,000 from
a single individual who 
owed money back to the 
mid-1990s.

“My job was to go in
there and try to find the
assets,’’ Kriscenski said in 
an extended interview. “I 
brought in millions of dollars
to the state of Connecticut 
by myself.’’

But Kriscenski was no 
longer working in the
“asset alert’’ unit when he 
says he wanted to check 
on how some of the latest 
cases were being handled. 
He says that he emailed his 
supervisor multiple times
to say he would be checking
on the cases but received no 
response. Instead of hold-
ing off, he said that he went 
ahead to check on the “asset
alert’’ cases that he had not 
been assigned to work on.

“DRS was not working 
these cases. Nobody was 
working them,’’ Kriscenski 
said of the uncollected taxes.

“So I wanted to go in and 
I wanted to find out how 
many bills, how many cases,
I could find that have bills 
that if we don’t work them

are going to be just charged 
off and never be able to 
collect them,” Kriscenski
said. “I wanted to do that
to report it to the auditor of
public accounts. My belief 
was that I am protected as 
a whistleblower under the
auditor of public accounts,
but I didn’t want to just go
in and look at those cases.’’

At that point, he emailed
his supervisor to say that 
he was going to review the 
files as part of his remote
work schedule — but never
received a response.

“For those four days, 
I looked at those cases,’’
Kriscenski said. “Then, 
they came after me and said, 
‘You accessed unauthorized 
cases.’ I’m like, no, I sent in
my telework schedule to my
supervisor, but he did not
read what I sent him. ... It’s
not my fault my supervisor 
doesn’t read what I send in 
to him. If he had told me no, 
I wouldn’t have done it.’’

As a public employee,
Kriscenski was entitled to a
so-called Loudermill hear-
ing that is well known in 
union circles. The hearing 
is designed to take evidence 
from an employee before

any discipline is imposed. 
He said his views were
“dismissed because I was 
told not to work the cases.’’

State auditor John 
Geragosian said that he
could not confirm that a 
complaint had been filed 
with his office because state
law protects the identity of 
whistleblowers. The audi-
tors’ annual report, however, 
states that a complaint was 
filed against the tax depart-
ment last year regarding 
“employees’ workloads’’ 
that is still being reviewed 
by the auditors.

CHRO complaint
In his CHRO complaint,

Kriscenski is seeking a 
promotion, a return to his 
pre-pandemic work on the
uncollected tax cases “with 
all the authority I had been 
allowed to properly do the
job’’ and “guaranteed 100% 
teleworking.’’

Kriscenski wanted last 
year to be transferred to the
tax department’s fraud unit, 
but an email that was copied
to Boughton in June 2022 
shows that a supervisor said
that “the fraud unit does not

have a need for a transfer at
this time.’’

Kriscenski says he should
be assigned substantial
work that could increase 
collections of taxes in the
state, adding that a veteran 
co-worker with more than 
30 years of experience is also 
facing the same plight.

“Gov. Lamont touts his
business experience being
used in government, but 
no private sector business 
would want us to be train-
ees when we have skills
that could help the bottom 
line better now,’’ Kriscenski
wrote in an email in Septem-
ber to Lamont’s office.

“A few extra million 
dollars a year coming in
now doesn’t concern DRS 
management, but the 
taxpayers of CT deserve it
now to meet these challeng-
ing times of inflation and 
increased educational and
societal needs like increased 
mental health funding. DRS
is wasting our experience 
and salary. It makes no
sense,” he wrote.

A Democrat, Kriscenski
has run for mayor twice in 
his hometown of Bristol 
and for the city council, all

resulting in losses on Elec-
tion Day.

After learning of his 
suspension, Kriscenski 
says he will fight the poten-
tial loss of about $8,000 for 
20 days’ pay, and his union
has filed a grievance as he is 
still battling on principle. A 
CHRO hearing is scheduled
for mid-April.

“The taxpayers are getting
ripped off with me sitting 
here being a trainee for 
$103,000 a year,’’ he said.

“When I tell my union and
my stewards and my super-
visors, they essentially tell
me: ‘You’re 63 years old. 
You’ve done your 23 years.
Just take the money and
run.’ But that’s not the way
it’s supposed to be. People
are telling me this at work,”
Kriscenski said.

“That’s age discrimina-
tion in and of itself for some-
body to tell you : ‘You’re kind 
of old. You have 23 years 
in. You ain’t really going
anywhere so take the menial 
work and be happy.’ That’s a 
ripoff to the taxpayers.’’

Christopher Keating can 
be reached at ckeating@
courant.com

Complaint
from Page 1

The CSDE has attributed 
much of the challenges to a 
“learning curve,” offering 25 
in-person training sessions, 
70 live webinars and 20 
step-by-step videos.

Jane Roth, an educator of 
29 years who teaches special 
education students at John 
C. Daniels School in New
Haven, said that the new
system “feels so punishing” 
as educators obsess over
getting the paperwork right. 
She said teachers don’t need 
more training — they want
changes.

“We’re not stupid people. 
I can follow a list. I can click 
on this, this, this, done, 
boom. I can do that, but 
that’s the easy part. The 
hard part is trying to save 
your work or trying to edit 
your work. It’s time-con-
suming and it’s frustrating,” 
Roth said. “The mantra for 
everybody is that it is not 
user friendly, and it feels 
retaliatory because it’s so 
hard. … None of it is easy.”

“The idea that they 
would’ve rolled it out now, 
knowing full well that it 
hadn’t been perfected is 
just — I mean, it’s atrocious,” 
Roth added. “They knew it 
wasn’t perfected. They said, 
‘Oh, a few hiccups.’ No, it’s 
not a few hiccups. We are 
having so many problems.”

The timing of the 
CT-SEDS rollout puzzled 
educators and administra-
tors. Fran Rabinowitz, the 
executive director of the 
Connecticut Association of 
Public School Superinten-
dents, said that as early as 
May of 2022, she pleaded 
with the CSDE on behalf 
of the state’s superinten-
dents to pause the CT-SEDS 
launch.

“I actually had several 
meetings asking to please 
not put it in yet. It was just 
too soon, we weren’t ready 
for it,” Rabinowitz said. 
“It needed another year 
of piloting to work all the 
glitches out. … I think it’s 
going to be a good system, 
but it is not good right now.”

In an email to the Courant 
Friday, Eric Scoville, direc-
tor of communications for 
the CSDE, said the depart-
ment is “working contin-

uously to improve and 
enhance” user experience 
and “acknowledges the 
tremendous efforts that our 
educators have engaged in 
to learn and understand a 
new IEP document and a 
new platform.”

“We are acutely aware of 
the challenges, and as with 
any new technology that is 
launched statewide there is 
a significant learning curve 
requiring additional train-
ing and resources. There 
were also a variety of system 
deficiencies that required 
swift resolution,” Scoville 
wrote.

He added that the CSDE 
is identifying potential 
future enhancements 
through a listening tour for 
special education. Scoville 
said that school districts 
can apply for grants ranging 
from $10,000 to $50,000 to 
pay for “educator stipends 
and/or any related training 
costs associated with the 

CT-SEDS Implementation.”
When asked about 

whether the CSDE is 
concerned that program 
problems are caus-
ing districts to fall out of 
compliance, Scoville said 
“Compliance is always a 
concern of the CSDE and 
we are working diligently 
to ensure that CT-SEDS 
does not interfere with any 
compliance requirements.”

But educators say it 
already has.

‘Nobody wants 
to be out of 
compliance’

“I am not a teacher who 
likes to be late on things. 
I am very punctual. If 
anything, I always have 
my things done way ahead 
of time. And right now I 
am only 56% compliant on 
CT-SEDS and it gives me 
great anxiety,” said Jenni-
fer Graves, a self-contained 
pre-k special ed teacher 
in New Haven Public 

Schools. “I don’t know 
what the consequences are 
because I’ve never been out 
of compliance before. ... 
Nobody wants to be out of 
compliance.”

Graves said in urban 
communities like New 
Haven, where caseloads can 
number 20 to 30 students, 
educators are scrambling 
to keep up with the time 
demands of CT-SEDS.

“There’s really not 
enough time in the day 
to meet all of the require-
ments. Teachers are very, 
very stressed that they’re 
out of compliance, and they 
feel like they’re forced to 
take all of their work home,” 
Graves said. “I have teach-
ers texting me that they’re 
up until midnight, almost 
every night, trying to be in 
compliance.”

She explained that after 
a Planning and Placement 
Team meeting, a finalized 
IEP with its new goals and 

objectives must go into 
effect within 10 days of the 
meeting, but with CT-SEDS 
that isn’t always happening.

“If there are people, 
service providers, PPT 
chairs, special education 
teachers who don’t have 
the time in their contracted 
day to fulfill all of this very 
time-consuming data entry 
into CT-SEDS, they are out 
of compliance. The IEP isn’t 
finalized on time, the new 
services don’t start on time, 
[and] the evaluations don’t 
get done on time,” Graves 
said.

Despite the program 
change, Graves said her 
first priority remains her 
students.

“I service my students, 
regardless of the platform, 
the same way I always 
would. My students get the 
intervention they need, they 
get the supports they need, 
they get any accommoda-
tions and modifications that 
they need,” Graves said. “My 
students will always come 
before paperwork.”

Graves said that when 
speaking to colleagues from 
other towns about compli-
ance issues, districts seem to 
be providing a level of grace, 
but she is unsure if the state 
will react the same.

As the paperwork prob-
lems continue, Graves said 
that she worries about 
CT-SEDS’ effects on the 
state’s special education 
students.

“If more time is spent 
on paperwork, less time is 
spent with students. And 
that is really heartbreaking 
because our students need 
and deserve high-qual-
ity instruction and inter-
vention. If teachers are 
distracted by compliance 
and paperwork with this 
new platform, it might 
change the way that our 
students are being serviced.”

Graves is experiencing 
the impact of CT-SEDS as 
both an educator and the 
mother of an eighth-grader 

with an IEP in North Haven.
Graves said that parents 

did not receive training 
on the new platform and 
teachers are not equipped 
to show them how to use it.

“I think parents are a little 
bit out of the loop. I talk to 
other moms of kids with 
disabilities in North Haven, 
and they too, have been frus-
trated with the changeover,” 
Graves said. “The whole 
point [of CT-SEDS] was to 
make parents more engaged 
and give parents more infor-
mation. And so far that is 
the opposite of what we are 
seeing.”

Graves explained that 
parents are unable to give 
consent to evaluations 
online, and others receive 
their child’s IEP late.

A special education 
teacher from Hartford, 
who spoke to the Courant 
on the condition of anonym-
ity due to fear of retaliation, 
said that CT-SEDS “does 
impinge on a lot of people’s 
best practices.”

“A lot of people are going 

back and just taking back 
information from the old 
IEP because again, time is 
not there to do testing and 
evaluations, and there are 
not enough teachers,” she 
said.

A larger ‘special 
education 
problem’

The Hartford educa-
tor said that this year the 
district is experiencing “an 
exodus of special education 
teachers.” She explained 
that many are leaving for 
better pay and lighter work-
loads in well-funded subur-
ban districts. Others are 
leaving for another reason 
— legal concerns.

“Special education, it’s 
a high-risk job,” she said. 
“A lot of people are leaving 
because they’re worried 
about the legal ramifi-
cations. We see things 

happening that we know are 
not right. And so people are 
stepping away because we 
know that this is one of the 
easiest jobs for us to ‘catch 
a case,’ if that makes sense. 
We know about the federal 
mandates that are associ-
ated with our jobs.”

“We feel like there is a 
lot of pitching and patch-
ing with paperwork, just 
to have something look 
good on paper, but it’s not 
happening in all actuali-
ties,” she added.

The Hartford teacher said 
special education teachers 
are weighed down by stress 
that stems from a multitude 
of factors, including the 
CT-SEDS system, the need 
to cover or co-teach open 
classes, a disconnect with 
administrators on where 
to place students and the 
services they receive, and 
a lack of agency, but above 
all, she said special educa-
tors feel like they are not 
accomplishing the work 
they set out to do.

“We’re doing every other 

thing except our jobs,” she 
said.

Kate Dias, the president 
of the Connecticut Educa-
tion Association, said that 
obstacles with CT-SEDS are 
indicative of larger issues in 
special education.

“We have to recog-
nize that the [CT-SEDS] 
program itself is a problem. 
But it’s really the cherry on 
the top of a special educa-
tion problem,” she said. 
“We started the school year 
down. Twenty-five percent 
of our openings were in 
special education, and 
that number is not getting 
better because this work-
load issue is really prob-
lematic.”

Dias said constant chal-
lenges drive prospective and 
current teachers away from 
the special education field.

“We want to make sure 
that we’re building a job 
that teachers can actually 
do,” Dias said. “It’s February, 
people have been struggling 
with this program since 
August, and we really want 
to make sure that whatever 
procedural fixes we can get 
into place can get into place 
quickly.”

Dias said that she feels 
the CSDE is trying to make 
changes to CT-SEDS, but 
the response is not yet up 
to pace.

“We are feeling very frus-
trated that, in many cases, 
the issues we’re talking 
about have been talked 
about for months, but I also 
recognize that it has been 
taking a little while to filter 
those responses to the right 
people,” Dias said. “What’s 
happening right now is 
teachers are raising issues 
at the local level. Those get 
then filtered to an admin-
istration. The administra-
tion then brings them to 
the state department, and 
all through that process is a 
loss of time.”

She said that teachers 
want the CSDE to adapt 
CT-SEDS to their needs.

“This needs to get fixed 
sooner rather than later,” 
Diaz said. “We have to solve 
this problem, or the prob-
lem will continue to grow 
and become absolutely 
insurmountable.”

Alison Cross can be reached 
at across@courant.com.

System
from Page 1

“The idea that they would’ve rolled it out now, knowing full well that it hadn’t been 
perfected is just — I mean, it’s atrocious. They knew it wasn’t perfected. They said, 

‘Oh, a few hiccups.’ No, it’s not a few hiccups. We are having so many problems.”
— Jane Roth, special education teacher at John C. Daniels School in New Haven
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CGS Math - Student Tracking Data Example

All K-2 math intervention students working in the Bridges Math Intervention System 
track their scores from the progress monitoring sessions and set goals for the next 

module.
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Kindergarten students track their count progress on the way to 100!
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First Grade math intervention students track their fact fluency progress from fact
interviews provided by math interventionists during a progress monitoring session.
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Second grade students use Reflex reports to track their Addition and subtraction
Fluency within 20 during our progress monitoring sessions.
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Intervention 

at CGS
February 2023

Intervention Meetings
● Meetings happen weekly for Reading Intervention and bi-weekly for Math

Intervention

Reading
● Review instructional plan for the

week
● Review assessments to administer

and data input
● Case studies/data checks on specific

students to review progress and
changes in programming if
necessary

● Review tier 1 instruction to align
● Train staff on Educlimber
● Train staff on OG instructional

practices to align service providers
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Intervention Meetings

● Review assessments to 
administer and data input

● Case studies/data checks on 
specific students to review 
progress and changes in 
programming if necessary

● Train staff on Educlimber
● Train staff on Building Fact 

Fluency.

Math

SAT Meetings

● Weekly meetings with 2 slots: new SAT referral and follow up meeting
● SAT referrals are both academic and behavioral
● Consistent Team consists of Reading Consultant, Principal, SPED Teacher, 

Social Worker
● Action plan created for each student with goals
● SAT Liaison meeting before SAT meeting to help teacher prep data and 

complete checklist
○ meetings have helped teachers decide they do not need a SAT
○ meetings have helped teachers come to SAT with more organized and 

concise information about their concerns
● SAT meetings have resulted in 2 SPED referrals, 1 504, 

2 placements in intervention
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End of cycle meetings
A change in format for end of cycle meetings was made for this school year.

● Previous years: meet with all teachers and interventionists as a grade level 
to review grade level data and discuss individual student concerns

● End of Cycle 1 2023: met with individual teachers and interventionists 
which provided more time to discuss individual needs of each student
○ Future SAT meetings were scheduled for students who were on the cusp 

for intervention
○ Teachers were informed of specific strengths and needs and 

programming decisions
○ Interventionists were provided with more information about tier 1 

performance
○ Suggestions were made for tier 2 instruction
○ Area for improvement: how to bring the view of looking at the grade 

level as a whole into individual meetings

Meeting Notes

Tier II Instruction

Whole school focus on strengthening tier II classroom instruction during WIN blocks
● WIN planning at coaching
● Action steps created at SAT meetings
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Educlimber
Currently using Educlimber to track intervention attendance and progress 
monitoring data

Attendance feature is helpful in many ways

                                                          

 A PPT was held for this 
student and it was                        
determined we could not 
move forward with testing 
due to student attendance 
in intervention (47% 
participation in cycle)

A parent meeting was 
held for this student to 
discuss a need for 
attendance improvement 
for continuing in 
intervention (student 
absent 58% of cycle)

Decision made to 
reassess use of reading 
para to cover teacher 
absences (staff unavailable 
50% of cycle)

Math Boost Fall 2022

Total In Grade Total in Boost Intervention/IEP 
Breakdown

Total as a result 
of being in cycle 3 

2022

Total as a result 
of another 

assessment or 
factor

Kindergarten 116 13 (11%) 13/0 n/a 1

Grade 1 126 18 (14%) 15/3 15 3

Grade 2 129 16 (12%) 14/2 5 11

Total Exiting Total Continuing

Kindergarten 2 11

Grade 1 0 18

Grade 2 1 15
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Math Cycle 1 Fall 2022

Total in Grade Total in Cycle 1 New to cycle 
1/continued from boost 

breakdown

Intervention/IEP 
Breakdown

Kindergarten 116 13 (11%) 2/11 13/0

Grade 1 127 22(17%) 4/18 20/2

Grade 2 129 15 (12%) 0/15 13/2

Total Exiting Total Continuing

Kindergarten 2 + 1 moved 10

Grade 1 5 + 1 moved 16

Grade 2 1 14

Math Cycle 2 Winter 2023

Total in Grade Total in Cycle 2 New to cycle 2/continued 
from cycle 1 breakdown

Intervention/IEP 
Breakdown

Kindergarten 119 12 (10%) 2/10 12/0

Grade 1 129 16 (12%) 0/16 10/6

Grade 2 126 14 (11%) 0/14 12/2

Total mixed 
IEP/Intervention 

Groups

Total IEP only 
Groups

Total Intervention 
only Groups

Kindergarten 0 0 5

Grade 1 3 3 2

Grade 2 1 1 4
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Growth in Math Intervention
Kindergarten

Average Percent of 1:1 
counting

Kindergarten pre-screen

Average Percent of 
1:1 counting

December

Growth

Kindergarten 
Intervention 

Students

15% 78.3% +63.3%

Grade level
Kindergarten

Students

22.5% 91% +68.5%

Growth in Math Intervention
Grade 1

Average 
MAP 

Growth

Average Percent 
of Addition 
facts solved

Sept.
(baseline)

Average 
Percent of 
Addition 

facts 
solved

December

Growth

Average 
Percent of 

Subtraction 
facts solved

Sept.
(baseline)

Average 
Percent of 
Subtracti
on facts 
solved

December

Growth

Grade 1 
Intervention 

Students

13.9 points  10% 49.6% +39.6% 4.6% 28.4% +23.8%

Grade level
Grade 1 
Students

 13 Points 
(Norm 

growth)

10pt growth 
is expected 

49% 84% +35% 31.5% 67.5% +36%
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Growth in Math Intervention
Grade 2

Average 
MAP 

Growth

Average Percent 
of Addition 
facts solved

Sept.
(baseline)

Average 
Percent of 
Addition 

facts 
solved

December

Growth

Average 
Percent of 

Subtraction 
facts solved

Sept.
(baseline)

Average 
Percent of 
Subtracti
on facts 
solved

December

Growth

Grade 2 
Intervention 

Students

9.36 points 17% 45.8% +28.8% 16% 37% +21%

Grade level
Grade 2 
Students

 7 points  
(Norm 

growth)

9pt growth is 
expected 

48% 79.5% +31.5% 43% 74% +31%

Student Programming

Artifact CCC



New Program! Building Fact Fluency

Number Talks 

New Program! Building Fact Fluency

Students Lesson Strings Completed Student effect

Grade 1 7 3 1 student back to Bridges 
1 student back to Tier 1

Grade 2 6 5 3 students back to Tier 1

● Give more opportunities for strategy practice 
and flexible thinking 

● Good program for students who are not Tier 1, 
but Bridges is not appropriate

Artifact CCC



Math Progress Reports for Parents

Coaching

Erin and Megan are co-creating agendas and 
co-facilitating math coaching for grade K-2

Artifact CCC



Erin and Megan attended the ATMNE 

(Association of Teachers of Mathematics in 

New England) conference in October with 

Grade One teacher, Jenn DuBois. We 

presented on Fluency at the elementary 

level.  

Megan, Erin and Jenn with keynote speaker, Dr. Nicki Newton

Next Steps for Math Intervention 

Kickstart by Zaner Bloser

We will be expanding our 
resources for intervention with 
the Kickstart program which will 
help struggling students talk 
comfortably about numbers and 
develop foundational number 
sense skills.

Artifact CCC



Reading Boost Fall 2022
Total In Grade Total in Boost Intervention/IEP 

Breakdown
Total as a result 

of being in cycle 3 
2022

Total as a result 
of another 

assessment or 
factor

Kindergarten 116 23 (20%) 23/0 n/a 1 (student 
retained)

Grade 1 126 27 (21%) 19/4 20 3 (all new to 
district)

Grade 2 129 28 (21%) 26/2 26 2 (all new to 
district)

Total Exiting Total Continuing

Kindergarten 9 14

Grade 1 5 22

Grade 2 9 19

Reading Cycle 1 Fall 2022

Total in Grade Total in Cycle 1 New to cycle 
1/continued from boost 

breakdown

Intervention/IEP 
Breakdown

Kindergarten 116 21 (18%) 7/14 21/0

Grade 1 127 28 (22%) 6/22 26/2

Grade 2 129 21 (16%) 2/19 17/4

Total Exiting Total Continuing

Kindergarten 13 + 1 moved 7

Grade 1 6 + 1 moved 21

Grade 2 6 15

Artifact CCC



Reading Cycle 2 Winter 2023

Total in Grade Total in Cycle 2 New to cycle 
2/continued from cycle 

1 breakdown

Intervention/IEP 
Breakdown

Kindergarten 119 11 (9%) 3/8 11/0

Grade 1 129 23 (18%) 2/21 16/7

Grade 2 126 17 (13%) 1/16 12/5

Total mixed 
IEP/Intervention 

Groups

Total IEP only 
Groups

Total Intervention 
only Groups

Kindergarten 1 0 4

Grade 1 1 3 7

Grade 2 2 2 4

Student Growth
Boost UC Letter ID 

Average
Cycle 2 UC Letter ID 

Average
Boost PAST Average Cycle 2 PAST 

Average

Kindergarten (6 
students have been 
in from Boost until 

Cycle 2)

7 letters 23 letters 45% 79%

Boost Sight Word 
Average

Cycle 2 Sight Word 
Average

Boost PAST Average Cycle 2 PAST 
Average 

Grade 1
 (18 students have 
been in from Boost 

until Cycle 2)

17 words 46 words 47% 78%

Boost Sight Word 
Average

Cycle 2 Sight Word 
Average

Average Reading 
Levels Gained

Grade 2 (13 students 
have been in from 

Boost until Cycle 2)

65 words 125 words 3

Artifact CCC



Looking Ahead to Next Year….

Next year we will be adopting a new Universal Screener K-3, which will 
help us identify students with risk for learning to read and to whom we 
will need to give a diagnostic assessment to.  This will streamline our 
assessment process and our process for identifying students for tier 3 
intervention.  In addition, the Universal Screener will help our school 
identify areas for tier 1 instruction that will need improvement.

We are to be included in the process for choosing a Universal Screener

● Aimsweb Plus
● Amira Learning
● Easy CBM
● DIBELS 8th Edition
● mCLASS Dibels 8th Edition
● Acadience RAN

Empower

● CGS started using the Empower program 
this year with grade two students

● Empower is a research-based program 
designed to meet the needs of students 
who have signs or identified with dyslexia 

● UConn is using this program in their 
dyslexia clinic 

● Students selected using a screener 
provided by the Empower program

● Five students were selected this year

Artifact CCC



Empower

Students Baseline 
BAS
Goal: J

Baseline 
SW

Nov
RR
Goal: K

Nov 
SW

Dec
RR
Goal: K

Dec
SW

Jan
RR
Goal: L

Jan
SW

Feb
BAS
Goal: L

Growth

Hailey Reilly F 78 H 132 I 143 I 157 L 6 levels

Lucy Donofrio
*In referral process

H 44 H 101 I 127 I 138 K 3 levels

Charli Fusco
*Recently identified 
as learning disabled

E 34 F 62 G 70 H 86 I 4 levels

Luke Ward F 68 H 100 H 108 H 108 I 3 levels

Adam Chrzanowski
*MLL

G 120 H 149 H 166 H 156 I 2 levels

Orton Gillingham Revisions
● Adjustment of phonics scope and sequence- getting into more advanced syllabication 

methods earlier (mid grade 1)

● Addition of new materials including decodables

● Revised student dictation pages to practice application of spelling patterns in word and 

sentence writing

● Revisions to program result in 30 minute lessons 5x/week

● Students are decoding more than ever before

Artifact CCC



Use of OG over LLI based on Needs
Current research suggests LLI should only be used once students are able to decode words. This 

has resulted in a shift in programming selection for our students who are showing a greater 

need for decoding work. 

Reading Consultants Continuing Education

Artifact CCC



Reading Consultants PD

February 8th, 2023 presentation to CNH and CHS SPED department February 21, 2023 presentation to CGS grade K and 1 teachers and 
paras and reading staff

Growth in SpEd
● Informing programming for students with identifications of SLD using OG 
● Case study:

○ Gr. 1 student
○ Instructional needs
○ Modifications
○ Accommodations

Progress Monitoring August October November January

Letter Identification 7/26 UC-naming
8/26 LC-naming

8/26 UC-naming
8/26 LC-naming

17/26 UC-recognition
8/26 LC-recognition

12/26 UC- naming
13/26 LC-naming

Letter-sound 
Identification

0/36-naming 3/36-naming 11/36-recognition 6/36- naming

PAST K PAST: 43%
Gr.1 PAST: Not 
assessed

K PAST: 63%
Gr.1 PAST: Not 
assessed

K PAST: 89%
Gr. 1 PAST: 26%

Gr. 1 PAST: 59%

Artifact CCC
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GHR Math Intervention

2022-2023 Math Update

2022-2023 Number of Students in Math intervention and number exited
Grade Level Number of Students in 

Math Intervention at
Beginning of Year, 

September 2022

Number of 
Students still in 

Math Intervention in 
February, 2023

Number of Exited so 
far this year 
(2022-2023)

3 (116 students) 13 (11% of grade level) 20 (17% of grade level) No one exited yet.

4 (105 students) 17 (16% of the grade level) 28 (26% of the grade level) One 4th grader exited 
12/23/23, One 4th grader 

exited 2/8/23

5 (133 students) 16 (12% of the grade level) 21 (16% of the grade level) Two 5th graders exited 
12/23/23, One 5th grader 

exited 2/9/23

TOTAL: (354 students 
at GHR)

46 (13% of total GHR population 
is in math intervention at the 

beginning of the year)

69 (19% of the total GHR 
population is in math 

intervention as of 
February 2023)

5 students exited so 
far this year

Artifact FFF



Updates from GHR Math 
Intervention 2022-2023
● Total number of students at GHR: 354 (Currently, 20% of the GHR population 

receives math intervention.)

● From September to February we exited 5 students, but many changed 
programs to meet individual needs.

● In September, we offered: Moby Max Intervention, Bridges Intervention, and 
Fact Fluency ‘Boost’ groups with our UCONN Intern.  

● In November, we added an ALEKS Math Intervention group in grade 5 with the 
special ed teacher. 

★ Currently, we offer Moby Max Intervention, Bridges Intervention, a new 
Graham Fletcher Fluency Intervention, ALEKS Intervention, Fact ‘Boost,’ and 
SBAC Problem Solving with the UCONN Intern.  

More Updates from GHR Math Intervention
● Steph and Erin run all the different groups, except for one 

grade 3 Fact Fluency ‘Boost’ group and the grades 4 and 5 
SBAC Problem Solving groups.  These are run by the UCONN 
Intern.  https://docs.google.com/spreadsheets/d/1UAeGSfQca3xb4Hxf0AX6FsZ502LAQPO1oe9S07zDW08/edit?usp=sharing 

Fact Fluency ‘Boost’ 
September, 

2022

Fact Fluency ‘Boost’ 
Exited in December, 

2022

Fact Fluency ‘Boost’ 
February, 

2023

SBAC Problem 
Solving, February, 

2023

66 students 34 students exited 15 students 27 students
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Grade 3 Moby Max 

Grade 3: 

MOBY MAX: 
7 Students

Recently 
started and 
not enough 

time in 
group…yet! 

Less than one 
year’s growth 
(less than 1.0)

More than 
One Year’s 

Growth 
(1.0-1.9)

More than Two 
Year’s Growth 
(2.0 or more)

September, 2022 to 
January, 2023

Student 
Growth 

2/7 NA 5/7 0/7

Grade 4 Moby Max 
Grade 4: 

MOBY MAX:
8 Students 

Recently 
started and 
not enough 

time in 
group…yet! 

Less than one 
year’s growth 
(less than 1.0)

More than One 
Year’s Growth 

(1.0-1.9)

More than Two 
Year’s Growth 
(2.0 or more)

September, 2022 to 
January, 2023

Student 
Growth 

2/8 4/8 

*special ed teacher 
pulled to sub or 

assist with student 
behaviors and group 

gets cancelled

0/8 2/8 
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Grade 5 Moby Max

Grade 5: 

MOBY MAX:
5 Students

 

Recently 
started and 
not enough 

time in 
group…yet! 

Less than one 
year’s growth 
(less than 1.0)

More than 
One Year’s 

Growth 
(1.0-1.9)

More than 
Two Year’s 

Growth (2.0 or 
more)

September, 2022 
to 

January, 2023

Student 
Growth 

4/5 1/5 0/5 0/5

Grade 5 ALEKS: 
Started November, 2022
*Topics Mastered can be larger than learned Topics due to mastering topics on the Pre-assessment*

ALEKS: 3 Students Topics Learned Topics Mastered 
(topics that are tested 

after being learned)

Total Topics 
worked on

Student 1 4/26 9/26 13/26

Student 2 7/26 11/26 18/26

Student 3 12/26 2/26 14/26

Artifact FFF



Student Data Tracking

Students in fact fluency boost and fact fluency intervention groups track monthly fluency data.  
Students also set goals for themselves.  

In Moby Max, students track their monthly grade level equivalence.  

How is GHR benefiting from two math interventionists this year 
and a UCOnn intern?

● Math interventionists are able to support Grades 3 and 5 for Tier 1 
support (Special Educator, Erin, Steph, and our intern offer push in 
support) 

● The UCONN Intern was able to provide in class support, as well as 
Fact Fluency ‘Boost’ groups for all grades this fall and currently for 
grade 3.  Currently, she is also able to provide SBAC problem solving 
skills/strategies for grades 4 and 5.  

● We are able to offer many different math intervention programs, all 
delivered by certified staff, to meet students’ individual needs 
(Moby Max, Bridges, Graham Fletcher Fact Fluency Intervention, 
Aleks)

Artifact FFF



2020-2021
(End of Year)

2021-2022 
(End of year) 

2022-2023
February

2022-2023
(End of Year)

Bridges Intervention Modules 
Instructed over the year

No Bridges Instructed 
This Year Only Moby 

Max

198 modules
(24 students)

193 modules 
(27 students)

% of students passing modules first 
time

NA 58% 
(10 students did not 
pass the first time)

81% 
(5 students did not pass 

the first time)

Students serviced throughout the year 
using:

Moby Max, Bridges,Fletcher Fluency, 
ALEKS 

56 total
  56 (Moby Max)

62 total
21 (Bridges)

41 (Moby Max)

69 total
25 (Bridges)

19 (Moby Max) 
22 (Fletcher Fluency)

3 (ALEKS)

% of groups with a consistent certified 
Interventionist

73% (41 students with 
certified staff, 15 with 

paraeducators)

82% (12 
worked with 

UCONN Intern)

100% 
(0 with UCONN 

Intern/Para)

Effect of Additional Full Time Math Interventionist at GHR

Push In Classroom Support 2022-2023
● In grades 3 and 5, we are able to provide in class support from the math interventionists and UCONN 

Intern.  Classes are chosen by classroom make up and where students would be best supported during 
the math lesson.  

● Grade 4 cannot be accommodated due to their schedule.  We are hoping to try next year.  

Grade 3:

● Five out of six classrooms are supported during the math lesson time. (Kolstad, Ouellette, Nilsen, Wilk)
● UCONN Intern supports two classrooms: Kolstad (1), Libby (2) on her three days at GHR.   

Grade 5:

● One of the six math times are able to be supported by a math interventionist (Brown) for 45 minutes 
daily. (Barnes)

● Ms. Marvin does a one on one math program (5 days a week for 45 mins each) for a grade 5 student 
during the math block so cannot support in class learning.  

● UCONN Intern supports one classroom during math time three days a week. (Bernier)

We are able to help with Tier 1 support for 96/116 (83%) grade three students and 66/133 (50%) grade five 
students.  
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GHR 
Reading 
Intervention 
2022-23
Halley Welz and Lauren Jordan

Reading Intervention Programs
We have a variety of different reading intervention programs to 

suit a variety of different students’ needs.

⦿Empower
⦿Leveled Literacy Intervention
⦿Orton Gillingham
⦿Visualizing and Verbalizing
⦿Just Words
⦿Fundations

Artifact GGG



Student Self-Progress Monitoring

Goal setting in running 
records track accuracy, 
rate, fluency, and 
comprehension

LLI

Students use a bar graph 
to track rate and fluency

Quick Reads

Students track progress 
through bi-weekly unit 
assessments based on 
phonics skills

Just Words

Goal setting with 
decodable running 
records to track 
accuracy and rate

Empower

Grade 3 Programming 2022-2023
Boost Cycle One Cycle Two

LLI Comprehension 14 19 15

Orton Gillingham 
with Syllabication

10 19 14

Empower 4 4 5

V&V 1 1 1

EL Students 2 2 2

Students receiving 
more than one 
intervention program

10 19 15

TOTAL/Percent of 
Grade Level

19 students/116=16% 24 students/116=21% 17 students/116 = 15%

Artifact GGG



Grade 3 Levels of 
Growth 

BAS Data 2022-23

Levels of 
Growth

Number 
of 

Students
% of 

students

3+ 11 48%

2 7 30%

1 3 13%

maintain 2 9%

regress 0 0%

Grade 3 Proficiency 
Levels

BAS Data 2022-23

Proficiency 
Level

Fall Winter

Developing 92% 35%

Approaching 0% 39%

On Level 4% 13%

Above 4%
*after 
boost

13%

Grade 3 Informational 
IAB Intervention Data

Proficiency 
Level

Post

Developing 25%

Approaching 30%

On Level 45%

Above 0%

Grade 4 2022-2023
Boost Cycle One Cycle Two

LLI 
Comprehension

12 10 3 (plus sbac groups)

Just Words 14 13 10

Empower 3 4 6

EL Students 2 2 2

Students receiving 
more than one 
intervention 
program

7 4 2

TOTAL/Percent of 
Grade Level

23 students/105=22% 24 students/105=23% 18 students/105=17%
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Grade 4 Levels of 
Growth 

BAS Data 2022-23

Levels of 
Growth

Number 
of 

Students
% of 

students

3+ 4 17%

2 8 35%

1 6 26%

maintain 2 9%

regress 0 0%

Grade 4 Proficiency 
Levels

BAS Data 2022-23

Proficiency 
Level

Fall Winter

Developing 32% 24%

Approaching 24% 5%

On Level 20% 38%

Above 24%*
after 
boost

33%

Grade 4 Informational 
IAB Intervention Data

Proficiency 
Level

Post

Developing 26%

Approaching 26%

On Level 26%

Above 22%

Grade 5 2022-2023
Boost Cycle One Cycle Two

LLI Comprehension 12 15 9 (plus SBAC groups)

Just Words 13 12 12

Empower 3 2 2

V&V 2 3 3

EL Students 2 2 2

Students receiving 
more than one 
intervention program

4 8 8

TOTAL/Percent of 
Grade Level

28 students/133 =21% 27 students/133=20% 18 students/133=14%
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Grade 5 Levels of 
Growth 

BAS Data 2022-23

Levels of 
Growth

Number 
of 

Students
% of 

students

3+ 6 24%

2 5 20%

1 6 24%

maintain 1 4%

regress 1 4%

Grade 5 Proficiency 
Levels

BAS Data 2022-23

Proficiency 
Level

Fall Winter

Developing 47% 35%

Approaching 10% 25%

On Level 23% 30%

Above 20%*
after 
boost

10%

Grade 5 Informational 
IAB Intervention Data

Proficiency 
Level

Post

Developing 15%

Approaching 29%

On Level 30%

Above 26%

Response to Intervention
Tier 1 ⦿ Reduced: SBAC written response support or Quick Reads for Fluency 

1-3 days

Tier 2
4 days a week LLI or Just Words in group (up to 5) 2 levels below GLE
IF….
⦿ progress is slow
⦿ not responding to intervention

Tier 3 5 days a week in LLI, Just Words, OG, Empower, V&V in small group (up 
to 3)

Exit

-Benchmark on level=reduced
=Benchmark above level=reduced/exit
-WIST (average score range)
=EL LAS Links (Level 4 or higher including reading/writing 
subtest scores)
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Entrance & Exit Assessments

Tier 1
-BAS (2 or more levels below GLE)
-IAB (scored below the standard)
-SBAC (overall score of 1 or 2)
-EL identification

Tier 2
-WIST (score in the poor range)
-LLI Running Records
-Just Words Progress Monitoring

Tier 3 -Empower Assessments (scored and evaluated with mentor and
team to qualify

Exit

-Benchmark on level=reduced
=Benchmark above level=reduced/exit
-WIST (average score range)
=EL LAS Links (Level 4 or higher including reading/writing
subtest scores)

GHR Intervention Adjustments 
Boost 
Reduce

Boost Exit Cycle 1
New

Cycle 1
Reduce

Cycle 1
Exit

Cycle 2
New

Cycle 2
SBAC 
informal

Grade 3 0 2 5 3 1 0 4

Grade 4 3 2 3 2 2 0 5

Grade 5 0 3 3 5 0 (2 moved 
out of district)

0 3

Totals 3 7 11 10 3 0 12
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CNH Reading - BAS Scores

Student Name
Grade 
Level Block

SBAC Level 
2022

Spring BAS 
2022

Fall BAS 
2021

Winter BAS 
2022

Spring BAS 
2022

6 G R R S

6 G U N/A T

6 G 1 U N/A T

6 G T T U

6 G T T U

6 G R R S

6 G U T U

6 G R R S

6 G U T U

6 G NA NA T U

6 G U U W

7 E 1 O O P

7 H N/A L K M

7 D 1 U U V

7 D 2 V V W

7 D 1 U U V

7 D V U V

7 D N/A U T U

7 D 1
N/A (STEM 

Q4) T U

7 D 2 U U V

7 D N/A T T U

7 D 1 U T U

7 D 1 N/A T U

7 D 1 N/A U V

8 E P O P

8 H 2 T T V

8 E 1 U U V

8 E 2 T T U

8 H 3 V V W

8 H 2 V U X

8 H 1 T U V

8 H 2 U U V

8 H 2 V V X

8 H N/A S U

8 H 1 T T V

8 H 1 U U V

8 H 1 T T V
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CNH Reading - BAS Fall Breakdown

Student 
Name Grade Level Block BAS Sept Genre Accuracy Self-Correction Fluency Comprehension Focus Area

6 G R Nonfiction 97% 4 1 5 limited summary, genre
6 G T Fiction 97% 1 0 6 approaching summary, genre, author's craft
6 G T Fiction 97% 1 1 5 approaching summary
6 G T Nonfiction 97% 3 1 6 approaching author's message, genre
6 G T Fiction 96% 2 1 6 approaching author's craft 

6 G R Fiction 98% 5 0 6 approaching
author's message, descriptive 

language
6 G T Fiction Below 95% 3 0 7 approaching summary, decoding 
6 G R Fiction 97% 1 1 6 approaching beyond the text
6 G T Nonfiction Below 95% 1 1 7 approaching about the text 
6 G T Ficiton 95% 2 1 8 proficient summary
6 G U Nonfiction Below 95% 1 1 8 proficient fluency, author's message
7 E O Nonfiction 98% 1 1 6 approaching beyond the text, author's message
7 H K Nonfiction 94% 2 1 5 proficient decoding, text structure
7 D U Nonfiction 98% 1 2 5 limited summary
7 D V Fiction 98% 0 2 5 limited beyond the text, summary
7 D U Nonfiction 98% 3 2 7 approaching beyond the text
7 D V Nonfiction 98% 1 1 6 approaching genre, graphics 
7 D T Nonfiction 95% 1 1 7 approaching summary, about the text
7 D T Nonfiction 96% 0 1 6 approaching author's message
7 D U Fiction 98% 1 2 6 approaching beyond the text, inference
7 D T Nonfiction 97% 0 2 6 approaching summary, author's craft
7 D T Nonfiction 97% 1 2 7 approaching beyond the text, inference
7 D U Fiction 99% 2 3 7 approaching beyond the text, inference
8 E O Nonfiction 99% 1 2 6 approaching inference, summary
8 H T Nonfiction 99% 2 2 7 approaching beyond the text, author's message
8 E U Nonfiction 98% 0 1 7 approaching author's message
8 E T Nonfiction 98% 2 1 6 approaching beyond the text, author's message
8 H V Nonfiction 99% 1 2 7 approaching about the text 
8 H V Nonfiction 99% 1 2 5 limited summary
8 H U Fiction 97% 1 1 5 limited beyond the text 
8 H U Nonfiction 98% 1 2 7 approaching inference, summary
8 H V Nonfiction 99% 3 2 6 approaching beyond the text
8 H S Fiction 96% 1 2 6 approaching beyond the text, inference

8 H T Nonfiction 97% 0 2 5 limited beyond the text, author's message
8 H U Fiction 98% 0 1 7 approaching summary, auhtor's message
8 H T Nonfiction 98% 1 2 6 approaching beyond the text, author's message

D T Nonfiction 99% 1 2 5 limited beyond the text 
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CNH Reading - BAS Winter Breakdown

Student 
Name Grade Level Block BAS Sept BAS Winter Genre Accuracy Self-Correction Fluency Comprehension Focus Area

6 G R S fiction 96% 4 0 5 lmited fluency, inferences - charactersization
6 G N/A T (tested in Nov)

6 G T
N/A tested in 

Dec
6 G T U nonfiction 97% 0 2 5 limited summary, big idea
6 G T U fiction 95% 2 0 7 approaching big idea, lesson
6 G R S fiction 97% 2 1
6 G T U fiction 96% 2 1 8 proficient fluency, decoding
6 G R S ficiton 96% 0 2 4 limited about the text
6 G T U  nonfiction Below 95% 1 1 7 approaching fluency, text features
6 G T U fiction 97% 3 1 6 approaching big idea
6 G U W fiction 95% 1 2 5 limited summary
7 E O P fiction 95% 2 0 6 approaching fluency, author's purpose
7 H K M fiction below 95% 4 0 5 limited about the text

7 D U V fiction 98% 0 2 5 limited
using specific details to support 

thinking
7 D V W fiction 99% 2 2 6 approaching big idea, lesson
7 D U V  fiction 98% 0 2 5 limited summary
7 D V W fiction 97% 0 2 4 limited summary, symbolism
7 D T U fiction 965 1 1 7 approaching summary
7 D T U fiction 97% 3 0 5 limited author's message
7 D T U nonfiction 98% 1 2 5 limited beyond the text, author's purpose
7 D U V fiction 96% 0 2 6 approaching genre
7 D T u fiction 98% 1 2 5 limited about the text
7 D T U nonfiction 98% 0 2 4 limited big idea, text organization
7 D U V nonfiction 98% 2 3 5 limited beyond the text, author's purpose
8 E O P nonfiction 99% 1 2 4 limited summary
8 H T V fiction 96% 0 2 5 limited about the text
8 E U V ficiton 97% 0 2 7 approaching summary
8 E T U nonfiction 98% 1 2 5 limited author's message, big idea

8 H V W ficiton 98% 3 2 6 approaching
author's message, big idea, lesson the 

character learns
8 H V X fiction 98% 0 2 5 limited genre, summary
8 H U V nonfiction 97% 1 2 6 approaching beyond the text - author's message

8 H U V fiction 99% 1 2 6 approaching genre, big idea
8 H V X fiction 97% 1 2 6 approaching genre, figurative language

8 H S U fiction 98% 3 2 6 approaching beyond the text
8 H T V nonfiction 96% 1 2 5 limited beyond the text

8 H U V nonfiction 99% 0 2 6 approaching summary

8 H T V nonfiction 98% 1 2 6 approaching
summary (selecting most important 

info for nonfiction)
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CNH Math Data Sheets - 6th Grade

Student Name

ALEKS Initial 
Knowledge 

Check

October 
Knowledge 

Check

November 
Knowledge 

Check

December 
Knowledge 

Check

January 
Knowledge 

Check
Growth in Topics: 
Current to Intial

February 
Knowledge 

Check

March 
Knowledge 

Check

April 
Knowledge 

Check
3rd Qtr 
Grades

1 10 14 16 20 19

4 6 12 12 8

4 5 5 6 6 2

6 8 13 17 17 11

4 8 6 7 3

1 1 2 3

3 5 6 3

5 6 10 16 11

3 8 7 11 10 7

13 12 13 11 12 -1

5 2 1 3 6 1

2 11 11 15 20 18

14 15 20 26 31 17

7 10 13 13 22 15

5 4 4 -1

0 2 2 4 6 6
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CNH Math Data Sheets - 7th Grade

Student Name
ALEKS Initial 
Knowledge 

Check

October 
Knowledge 

Check

November 
Knowledge 

Check

December 
Knowledge 

Check

January 
Knowledge 

Check

Growth in 
Topics: 

Current to 
Intial

2 7 8 11 6 4

10 13 18 19 26 16

11 21 19 25 30 19

10 16 12 13 13 3

4 7 7 10 6

8 22 26 32 34 26

7 8 7 7 9 2

10 12 13 11 9 -1

4 9 14 9 6 2

13 14 17 12 13 0

2 7 5 4 suspended 2

11 22

3 8 15 21 24 21

15 17 15 15 16 1

7 10 14 16 13 6

22 34 44 50 54 32

2 16 19 20 in progress 18

8 10 19 19 23 15

4 8 11 11 9 5

14 21 24 28 29 15

7 15 18 19 22 15

11 13 17 21 20 9

18 21 20 22 22 4

33 36 38 36 37 4
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CNH Math Data Sheets - 8th Grade

Student Name
ALEKS Initial 
Knowledge 

Check

October 
Knowledge 
Check

November 
Knowledge 
Check

December 
Knowledge 
Check

January 
Knowledge 
Check

Growth in 
Topics: 
Current to 
Intial

2 4 1 0 0 -2

0 0 0

0 7 6 13 20 20

7 -7

0 2 3 1 2 2

3 14 18 26 43 40

1 2 2 7 4 3

0 3 9 10 9 9

2 4 6 3 7 5

20 28 28 23 28 8

0 1 0 0 14 14

6 12 13 13 13 7

2 9 7 9 10 8

0 5 6 8 12 12

1 4 9 10 7 6

4 7 6 8 6 2

3 12 11 12 16 13

1 6 8 8 8 7

3 8 12 11 10 7

1 9 13 11 -1

0 5 4 4 4 4

3 6 5 2 1 -2

0 8 14 15 19 19

0 12 14 15 17 17
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Capt. Nathan Hale 
Middle School 
Reading & Math 
Intervention 
Updates 2022-2023

Capt. Nathan Hale 
Middle School 
Reading 
Intervention 
Updates
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BAS (Benchmark Assessment Systems) Mid-Year Results

3

Grade 6 Grade 7 Grade 8 Total 

Students who 
made 1 Level of 

Growth

8/9 = 89% 12/13 = 92% 7/13 = 54% 27/35 = 77%

Students who 
made 2 or more 

Levels of Growth

1/9 = 11% 1/13 = 8% 6/13 = 46% 8/35 = 23%

All students grades 6-8 made at least one level of growth from fall to 
spring!

BAS (Benchmark Assessment Systems)
Mid-Year Results

● Link to Data Sheet

● Based on Mid Year BAS data….
○ 35 students were serviced in quarters 1&2
○  27 students (77%) made one level of growth from fall to spring    
○   8 students (23%) made two or more levels of growth from fall to spring.
○ All students made adequate growth from fall to spring. 
○ Three students suffer from high absenteeism (JP, ZM, TS). All made one level of growth 

at this time.

4
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Schedule Changes

● Based on BAS scores, teacher concerns, warm reads and student work completion 
in groups, the following changes were made to student schedules.

○ Grade 6: 2 students entered reading intervention in Q3 
○ Grade 7: 1 student entered reading intervention in Q3 and 1 student exited
○ Grade 8: No changes 

5

Big Picture of Student Movement:Reading 6

RDG Q1 End  of Quarter 1 Q2 End  of Quarter 2 Q3 End  of Quarter 3 Q4 End  of Quarter 4

Ke
ep

Exit Enter Ke
ep

Exit Enter Kee
p

Exit Enter Ke
ep

Exit Enter

Gr 6 9/123 = 
7%

9 0 0 9/123 = 
7%

9 0 2

Gr 7 13/134=
10%

13 0 0 13/134=1
0%

12 1 1

Gr 8 13/134 = 
10%

13 0 0 13/134 = 
10%

13 0 0

Totals
35/391 = 
9%

35 2 0 35/391 = 
9%

34 0 0
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ELA Support

❖ We continue to incorporate SBAC question stems in reading.
➢ Sample 1
➢ Sample 2

❖ Continued use of Lexia
➢ 15 minutes a day (T - F)
➢ 10 minutes (M) 
➢ Total 55 minutes

❖ Continued use of  graphic organizers for many of the lessons in order to increase higher order 
thinking and promote consistency with the content areas.  The organizers and texts are 
available digitally for students if needed.
➢ Sample 1
➢ Sample 2

7

6th Grade Phonics Support

❖ Lexia based lessons to support students phonics and fluency

❖ Twice a week

❖ Includes:
➢ Lexia Lesson
➢ Slides Presentation 
➢ Reader’s Theater
➢ multisensory opportunities (tapping, dictation, sorts, phonics games) 

8
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Areas of Strength and Weakness

❖ Strengths
➢ Nonfiction texts (overall comprehension of nonfiction is stronger, students select better text 

evidence when answering questions about nonfiction texts)
➢ Summarizing fiction texts (These texts have a clear beginning, middle and end, making them 

easier to summarize.)
➢ Answering literal questions
➢ Decoding (grade 8)

❖ Weaknesses
➢ Crafting clear and complete summaries of nonfiction texts (specifically eliminating

the irrelevant details)
➢ Selecting the BEST text evidence to support their opinions and/or selecting multiple pieces of 

evidence (from fiction texts)
➢ Identifying and supporting inferences with text evidence
➢ Decoding (grade 6)

9

❖ Moving Forward
➢ A push on deeper comprehension through…

■ continued support of ELA teachers with new vocabulary implementation

■ continued focus on selecting the BEST test evidence through the use of graphic 
organizers and modeling

■ continued focus on SEL through the use of monthly Reading Games and 
individualized conversations with students at the beginning of class

■ continued use of Lexia (primarily the comprehension component and printable 
lessons) to support all students

■ continued use of Lexia to support grade 6 students with phonics and fluency

10
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❖ Resources Used 2022-2023
➢ LLI: 

■ Red Kit: 1 student
■ Yellow Kit: 5 students
■ Purple Kit: 18 students
■ Teal Kit: 11 students

➢ Lexia: Grades All  6-8 graders
■ Select Lexia lessons and graphic organizers are printed and used with students as 

needed (Cause/Effect, Main Idea, Informational Text Features)

11

Upcoming Assessments

❖ Completion of May BAS

❖ Warm reads quarterly (progress monitoring)

12
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Capt. nathan hale 
middle school 

math intervention updates

2022-2023
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Big Picture of Student Movement:
15

Q1
/T1

End  of Q1 or T1 Q2
/T2

End  of Q2 or T2 Q3
/T3

End  of Q3 or T3 Q4
/T3Keep Exit Enter Keep Exit Enter Keep Exit Enter

Gr 6 13 13 0 3 16 12 4 7 15

Gr 7 24 24 1 0 23 23 0 5 28

Gr 8 24 22 2 0 22 21 1 0 21

Grade 6 Students:
• Quarter 1 Percent of Population Serviced: 11%   ( 13 out of 123 students)

• Quarter 2 Percent of Population Serviced:  13%  ( 16 out of 123 students)
• Quarter 3 Percent of Population Serviced:  
• Quarter 4 Percent of Population Serviced:  

16

Quarter 1 Quarter 2 Quarter 3 Quarter 4

Students Making 
Progress 10/13 9/16 /15

Students Not 
Making Progress

3/13
Behavior issues 
ALEKS refusal 

7/16
Behavior issues 
ALEKS refusal 

/15
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Grade 7 Students:
• Trimester 1 Percent of Population Serviced:   18%  ( 24 out of 132 students)

• Trimester 2 Percent of Population Serviced:   17%  ( 23 out of 132 students)
• Trimester 3 Percent of Population Serviced:  

17

Trimester 1 Trimester 2 Trimester 3

Students Making 
Progress 19/24 16/23

Students Not Making 
Progress

5/24
.

7/23 , 

Grade 8 Students:
• Trimester 1 Percent of Population Serviced: 18%  (24 out of 130 students)

• Trimester 2 Percent of Population Serviced: 16%  (21 out of 130 students)
• Trimester 3 Percent of Population Serviced:  

18

Trimester 1 Trimester 2 Trimester 3

Students Making 
Progress 14/24 11/21

Students Not Making 
Progress 10/24 10/21
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Progress!

Data Progress 
Spreadsheet

19
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CHS Reading & Math 
Intervention Data

Feb. 2023

Reading Data
BAS Assessment

● 7 students total 
● Intervention programs used: 

○ Fountas & Pinnellʼs LLI 
○ Lexia
○ Content-based skills intervention

● 4 students of concern will receive increased 
intervention for the 2023-2024 school year 
with 4x/week in Reading Lab and 2x/week in 
Literacy Skills Center.

● 1 student will be switched to certificate track 
pending parent meeting

● 2 students are tentatively being considered 
for certificate track 

BRI Assessment
● 20 students total

○ 1 student left the district 
○ 1 student not being assessed per PPT 

decision (this year only)
○ 3 new students being added for S2
○ 3 current students receiving  additional 

instructional days starting S2
○ 1 student will be switched to certificate 

track pending parent meeting
○ 1 student exited to Academy

● Intervention programs used:
○ Content-based skills intervention 
○ Visualizing and Verbalizing (for 1 

student) 

2

4 of 7 students have already made 2 levels growth!

6 students already increased by 1 grade level! Also, all 11th & 12th now on a high school reading level.
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Students Of Concern/Not Making Progress
◉ Grade 9

◉ Name – making progress BUT student and parent have inflated sense of ability; 
certificate track needed but likely not happening; significant concerns for 
2023-2024 school year 

◉ Grade 10
◉ Name  – attendance  & SEL concerns; added additional day of intervention for 

S2
◉ Name – xxxx during Q2; mental health issues severely impede learning 

progress; attempted V&V but student shut down; will be switched to certificate 
track pending parent meeting  

◉ Name – extenuating circumstance per PPT decision; IS making progress as 
content class grades indicate, but currently not assessing him

◉ Grade 11
◉ Name – attendance becoming an overwhelming concern (20 absences for a 

2x/week class); LLI and Lexia not working; consider career-based literacy 
instruction?

3

Celebrations
◉ At midyear point, all grade 11 and 12 students are on a high 

school reading level 

◉ Scheduling for 2023-2024 school year ensures that more 
students will be serviced more often
◉ Grades 9 and 10 students (SPED, 504, and GenEd) scheduled 

into Reading Lab classes 4x or 2x per week based on need
◉ Grade 11 students (SPED) serviced via Literacy Skills Center 

2x/week. 504 and GenEd students will be scheduled during 
same periods into Grade 11 Reading Labs

◉ Plan in progress for intensive intervention students (4 total)

4
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How Can We Continue to Address Areas of Need?

◉ Continue honing intervention “curriculum” to fit student needs

◉ Increased hours for intensive needs students 

◉ Collaborate with SPED & content teachers to create universal 
documents/graphic organizers for:
◉ Annotating & highlighting
◉ Notetaking
◉ CER/science writing
◉ Vocabulary

5

Math Data

6

❖ 11 Students enrolled in Algebra 1 Lab for 1st Semester.

❖ 15 Students enrolled in Geometry Lab for 1st Semester.

❖ 18 Students enrolled in Algebra 2 Lab for 1st Semester 

Fall 2022 Math Lab Data
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Celebrations

7

Algebra 1
▰ All students made some 

progress in ALEKS 
during 1st Quarter, 
although student 
motivation has waned in 
2nd Quarter.

▰ 10 of the 11 students 
enrolled have a passing 
grade for Algebra 1 
class, Algebra 1 Lab, or 
both for 1st Semester.

Geometry
▰ 14 of the 15 students 

enrolled made progress 
in ALEKS during 1st 
Quarter, although 
motivation waned for a 
few students in 2nd 
Quarter.

▰ 13 of the 15 students 
enrolled have a passing 
grade for Geometry 
class, Geometry Lab, or 
both for 1st Semester.

Algebra 2
▰ 17 of the 18 students 

enrolled have made 
progress in ALEKS 
through 1st Semester, 
with only a few losing 
motivation in 2nd 
Quarter.

▰ 16 of the 18 students 
enrolled have a passing 
passing grade for 
Algebra 2 class, Algebra 
2 Lab, or both for 1st 
Semester.

Overall: Far fewer students (only 5 out of the 44 students in Math Labs) reported to have significant
 absences as a barrier success in math!

Students Who Did Not Make Progress
◉ Grade 9

◉ Name – Student avoids engaging in Math learning activities.  1st Semester 
grades - Algebra 1: 62, Algebra 1 Lab: 64. 

◉ Name – Student regularly refuses to engage in Math learning activities.  1st 
semester grades - Algebra 1: 68, Algebra 1 Lab: 51.

◉ Name – Student avoids engaging in Math learning activities.  1st Semester 
grades - Algebra 1: 58, Algebra 1 Lab: 74.

◉ Grade 10
◉ Name – Significant absences through 1st Semester have impacted learning.  

Student has been moved to the Academy for 2nd Semester. 
◉ Name – Student has SEL concerns that impact learning.  Student most willing to 

engage if an adult sits with them one-on-one.  1st semester grades - Geometry: 
23, Geometry Lab: 73

◉ Name – Significant absences and work refusal have impacted learning.  Student 
is already slated to work on GradPoint for credit recovery in multiple classes.

8
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Students Who Did Not Make Progress (continued)

◉ Grade 10 (continued)
◉ Name – Student behavior as well as work refusal has impacted learning.  Students has 

been moved to the Academy for 2nd Semester.
◉ Grade 11

◉ Name – Student struggles to make connections between concepts and apply 
skills learned.  1st Semester grades - Algebra 2: 58, Algebra 1 Lab: 83  

◉ Name - Student has significant absences that impact learning.  Student is already 
working on GradPoint for credit in multiple classes, including Algebra 2.

◉ Name – Student struggles to stay on task and needs frequent reminders to 
engage in learning.  1st Semester grades - Algebra 2: 64, Algebra 2 Lab: 64

9

Math Data

10

❖ Fall 2022 Math Lab Data
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How Can We Continue to Address Areas of Need?

❖ Continue to utilize common plan time to refine math instructional 
materials designed to support student skill development, address skill 
gaps, and engage students in the learning.

❖ Continue collaboration with Special Education staff to support students 
enrolled in Math Skills classes.

❖ Continue to work with Administrators and Support Staff to keep students 
in the classroom. 

❖ Continue to communicate with parents/guardians where appropriate to 
support student school attendance and engagement.

❖

11
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Coventry Public Schools
Dyslexia Characteristic Checklist

(To Be Completed at Referral PPT)

1. Review the Characteristics below at the Referral PPT when a Learning Disability/Dyslexia is suspected
by school staff or parent

2. Check yes if the characteristic is an area of concern
3. Check no if the characteristic is not an area of concern
4. Include any relevant information or data to support the concern
5. If the team determines that the concern warrants further assessments, continue to the assessment

portion of this document

Student Name: _____________________________ Date of PPT: __________________

Pre-Reading Birth to Kindergarten

Characteristics: Yes No Comments/Data

Difficulty with rhyming

Difficulty with recalling color names

Confusion of letters with similar sounds

Fails to understand that words are
composed of separate sounds

Difficulty with memory

Speech delays

Difficulty pronouncing some
multisyllabic words correctly

Adequate comprehension of grade
level text that is read to student

Reading and Decoding Grades 1 and 2

Characteristics: Yes No Comments/Data

Including any of the above

Comprehension above decoding level

Has difficulty with vocabulary

Does not recognize a word just read
when presented on the next page

Difficulty with understanding what letter
comes next in the alphabet
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Fluency Grades 2 and 3

Characteristics: Yes No Comments/Data

Including any of the above

Reversals and transpositions of letters
and words with similar visual
appearance

Spelling the same word in different
ways (i.e.: wuns, wince, for once)

Does not read fluently (choppy, slow
and labored)

Avoids reading aloud in front of peers

Reading for New Learning Grades 4 - 8

Characteristics: Yes No Comments/Data

Including any of the above

Writing may be disorganized

Has adequate ability to express self orally
but written composition content appears to
be below his/her potential

Difficulty with math calculation skills; recall
of facts

Difficulty with word problems

Has difficulty with spelling

1. The PPT has determined that further assessments are warranted based on the number of

concerns checked above, review of SRBI data and review of reports frommembers of the PPT

support areas of concern. ___Yes OR ___No

2. If YES is selected, review the assessments below and complete the Notice and Consent to

Conduct Initial Evaluation (ED625)
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Assessments for Consideration for Dyslexia Training

Suggested Assessments Person Responsible Area of Assessment

Wechsler Intelligence Scale for
Children (WISC-5)

School Psychologist Intellectual Disability - General
Cognition

Test ofMemory and Learning
(TOMAL)

School Psychologist Verbal and Non-verbalMemory

GrayOral Reading Tests
(GORT-5)

Reading or Special Education
Teacher

Oral Reading Fluency (Rate and
Accuracy) & Comprehension

Word Identification and Spelling
Test (WIST) - End of 3rd Grade

Reading or Special Education
Teacher

Word Identification, Spelling,
Sound-Symbol Knowledge

Comprehensive Assessment of
Phonological Processing
(CTOPP-2)

School Psychologist
(refer to Speech Language
Pathologist)

Phonological Processing Ability
(Phonological Awareness,
Phonological Memory, Rapid
Automatic Naming)

Clinical Evaluation of Language
Fundamentals (CELF-5) -
Listening ComprehensionOnly

Speech Language Pathologist Oral Language (Receptive and
Expressive Language)

Woodcock Johnson IV
Educational Achievement

Special Education Teacher Achievement Test (reading,
Mathematics,Writing, Oral
Language Abilities and
Academic Knowledge)

Social Developmental History SocialWorker DevelopmentalMilestones
Family History

Alternate Assessment Options Area of Assessment

Wechsler Individual Achievement Test
(WIAT-III)
Special Education Teacher

Achievement Test (Reading,Mathematics,
Writing, Oral Language Abilities and Academic
Knowledge)

Wilson Assessment of Decoding and Encoding
(WADE)
Special Education Teacher

WordDecoding and Encoding

The Consent to Conduct Initial Evaluation form (ED625) has been completed and signed by the

parent/guardian. YES or NO

The results of the assessments will be reviewed at the Eligibility PPTwhich has been scheduled for:

_____________________________________________________ at ______________________________.
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Dyslexia Training
The look fors & the screening process 

Presenters: Halley Welz, Stephanie 
McNamar,& Liz Marques

Today’s Objectives:
➔ Define what dyslexia is and how to

identify students

➔ Review Coventry Public Schools’

identification process for students

suspected to have dyslexia2
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1. (T/F) Writing letters and words backwards are symptoms of
dyslexia.

2. (T/F) Dyslexia is caused by visual perception problems.
3. How many kids in your school are dyslexic?

a. 1/5
b. 1/20

4. (T/F) Dyslexia runs in families.
5. (T/F) More boys are dyslexic than girls.
6. (T/F) Many dyslexics end up in prison.
7. (T/F) Many dyslexics are successful in life.
8. (T/F) Dyslexia can be cured.
9. (T/F) People with dyslexia see words backwards.

1x0=0 or 0x1=0

(Gough & Tunmer,1986)
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5

“

6

Prof. Stanislas Dehaene- To understand dyslexia you need to understand the brain
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Reading in the Brain: 
The New Science of How we Read 
By Prof. Stanislas Dehaene

“Triangle model” (Seidenberg, 2005)
For a mature reader

8
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What is Dyslexia?
“Dyslexia is a specific, lifelong learning disability that is 
neurological in origin.  It is characterized by difficulties 

with accurate and/or fluent word recognition and by poor 
spelling and decoding abilities.  These difficulties 
typically result from a deficit in the phonological 

component of language that is often unexpected in 
relation to other cognitive abilities and the provision of 

effective classroom instruction.” 
(Lyon, Shaywitz, and Shaywitz, 2003, p. 2)

9

What is Dyslexia?
Dyslexia is typically a phonological deficit.

◦ Phonological Processing is made up of:
◦ Speeded lexical retrieval- ex. Rapidly naming a 

series of numbers or letters
◦ Tested with rapid naming tests

◦ Verbal short term memory- ex. Repeating a series 
of words spoken to them
◦ Tested with oral nonsense word repetition tests 10
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“triangle model” (Seidenberg, 2005)
Compared To An individual with dyslexia

11

The frontal 
lobe is the 
largest and 
responsible for 
controlling 
speech, 
reasoning, 
planning, 
regulating 
emotions, and 
consciousness.

parietal lobe is 
located farther back 
in the brain and 
controls sensory 
perceptions as well 
as linking spoken 
and written 
language to 
memory to give it 
meaning so we can 
understand what 
we hear and read.

The occipital/temporal 
lobe, found at the back of 
the head, is the express 
pathway to reading. It acts 
not as a storage area, but 
rather as an “interactive” 
neural node where 
information from multiple 
inputs, including 
phonological (sounds), 
orthographic (visual), and 
semantic (meaning based), 
are integrated and 
synthesized.   
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What it isn’t…
Seeing words 
backwards

Letter reversals Outgrown over time

13

Low IQ A Vision Problem
Only shows up in 
elementary school

Treatable with meds Rare

Signs of Dyslexia

14
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Activity:

Explore slides 14-19 and consider your current caseload
‐ Select a student you currently work with and complete the 

checklist on slide 14

‐ Review the characteristics on slides 16-17

‐ Based on your findings, would you recommend testing to 

identify this student for dyslexia?
15

Clues to Dyslexia in Young Adults and Adults

Speaking:
-mispronunciation of the names of people and places and tripping 
over parts of words
-difficulty remembering names of people and places and 
confusion of names that sound alike
-a struggle to retrieve words “It was on the tip of my tongue”
-spoken vocabulary that is smaller than listening vocabulary, and 
hesitation to say words aloud that might be mispronounced

16Shaywitz, 2003, p. 125
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Clues to Dyslexia in Young Adults and Adults

Reading:
-a childhood history of reading and spelling difficulties
-word reading becomes more accurate over time but continues to
require great effort
-lack of fluency
-embarrassment caused by oral reading
-trouble reading and pronouncing uncommon, strange, or unique
words [continued on next slide]

17Shaywitz, 2003, p. 125-126

Clues to Dyslexia in Young Adults and Adults

Reading:
-the substitution of made-up words during reading for words that
cannot be pronounced
-extreme fatigue from reading
-slow reading of most materials
-difficulty with multiple choice tests
-unusually long hours spent reading school or work-related
materials

[continued on next slide]
18Shaywitz, 2003, p. 125-126
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Clues to Dyslexia in Young Adults and Adults

Reading:
-a preference for books with figures, charts, or graphics
-a preference for books with fewer words per page
-disinclination to read for pleasure
-poor spelling and a preference for less complicated words in 
writing that are easier to spell

19Shaywitz, 2003, p. 125-126

Dyslexia Statistics:
20% of the 

population is 
affected by 

dyslexia, and that 
accounts for 
80-90% of all 

students who are 
identified with a 

learning disability.

18 students are 
currently 

identified as 
dyslexic in the 

Coventry Public 
School District.

A 1990 study in the 
Journal of the American 
Medical Association by 
Drs. Sally and Bennett 
Shaywitz found that 
dyslexia affects 
comparable numbers of 
boys and girls. More boys 
are referred by their 
teachers for evaluation, 
but this appears to reflect 
the more rambunctious 
behavior of boys in the 
classroom.

20
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“Coventry Public Schools’ 
identification process for 

students we suspect have 
dyslexia

Tier 1 
data

SAT/IRT 
meetings

Intervention 
with progress 
monitoring

Concerns 
with 
progress

Referral/ 
Assessment

Identification

21

“Dyslexia Identification-starts with a team 
                                         approach
Who:  
Special Educator, School Psychologist, 
Speech and Language Pathologist, 
Reading Consultants, Classroom Teacher

22
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“Identification Process:
1. Tier I Data screens used to identify students for

intervention
2. Intervention;  ongoing progress monitoring and

assessment;  student may not respond to 
intervention or respond at a slower pace

3. IRT/SAT referral–reading consultants to be
included

23

“Identification Process (cont.):
4. Before PPT
❏ Review input from multiple sources- 
e.g., curriculum-based measures, standardized 
assessments, student records, observations, data 
gathered during reading intervention process, 
attendance 

24
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“Identification Process (cont.):

5. Assessments to be Administered or data to be
reviewed from previously administered
assessments:
❏ Assessments:  WISC-V, Woodcock Johnson-IV, CTOPP

II, CELF-5, GORT-5, TOMAL-2, Developmental history,
and others

25

“Identification Process (cont.):
6. Team collaboration prior to PPT
❏ Review assessments and discuss identification for dyslexia
❏ Rule Out: lack of instruction in reading or writing, a visual, hearing or

motor disability, intellectual disability, emotional disturbance, cultural
factors, environmental or economic disadvantage, limited English
proficiency

❏ Collaborate on goals
❏ Alignment of goals to  programming or method:  Empower,

Orton Gillingham
❏ Assess the need for Assistive Technology26
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“Identification Process (cont.):
7. Parent education
❏ We should develop or curate parent friendly materials

about dyslexia and review them with the parent prior to 
the PPT

27

Instructional Practices that are
 helpful  & Hurtful

‐ Explicit, systematic 
phonics instruction

‐ Multisyllabic word 
analysis (syllabication 
method instruction, 
instruction on word 
derivatives, and 
morphology)

‐ Application of phonics 
in reading and writing

‐ Phonological 
awareness training

‐ Instruction based in 
cueing system (relying 
on context, meaning, 
and visuals to figure 
out words)

28
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Case Study Activity Directions:
➔ Review the criteria and attributes of individuals with dyslexia
➔ Analyze a case study:

◆ Review and evaluate the testing scores
◆ Decide as a team why the dyslexia label was warranted for this student

● Make sure to have evidence to share out to the group to support 
the team’s decision

➔ Use the following guiding prompts to support your team 
discussion:
◆ What characteristics of dyslexia can be observed in the student?
◆ Are there any inconsistencies or areas of concern in the student’s 

assessment profile? 

29

Classroom modifications and Accommodations
‐ Any Subject

‐ Pre teaching
‐ Extra Time
‐ Chunking assignments
‐ Provide choice in how to share knowledge/new learning (ex: oral report, poster, create a video)
‐ Multisensory experiences
‐ Reduce distractions
‐ Allow for wait time
‐ Use of manipulatives
‐ Shorten/simplify directions
‐ Opportunities for praise and highlighted as classroom model

‐ Writing
‐ Short tasks should be handwritten
‐ Longer tasks utilize speech to text
‐ Encourage sounding out 
‐ Graphic organizers/sentence stems

‐ Reading
‐ Tasks on instructional reading level as much as possible
‐ Use of trackers to help them keep their place/chunk words
‐ Longer tasks/above reading level-listening activities
‐ Larger print when possible
‐ Opportunities to reread text to build fluency
‐ Choral reading, not popcorn reading
‐ Preview text with tricky vocabulary
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1. (T/F) Writing letters and words backwards are symptoms of
dyslexia.

2. (T/F) Reading disabilities are caused by visual perception
problems

3. How many kids in your school are dyslexic?
a. 1/5
b. 1/20

4. (T/F) Dyslexia runs in families.
5. (T/F) More boys are dyslexic than girls.
6. (T/F) Many dyslexics end up in prison.
7. (T/F) Many dyslexics are successful in life.
8. (T/F) Dyslexia can be cured.
9. (T/F) People with dyslexia see words backwards.
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“
Questions?  
Comments? 
Next steps?

33
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SLIDESMANIA.COM
SLIDESMANIA.COM

July 28, 2022

ESSER and 
ARP/ESSER 

Funded 
Programming

SLIDESMANIA.COM
Grant 

Priorities

Priority 1: Academic Supports, Learning Loss, Learning 

Acceleration and Recovery

Priority 2: Family and Community Connections

Priority 3: School Safety and Social-Emotional Well-being of 

the "Whole Student" and of our School Staff

Priority 4: Remote Learning, Staff Development, and the 

Digital Divide

Priority Areas and Use of Funds
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SLIDESMANIA.COM

Grant 
Priorities

PRIORITY 1: Academic Supports, Learning Loss, Learning 

Acceleration and Recovery

★ Incoming Kindergarten Transition Academy

★ Summer Academy K-8

★ Summer Enrichment Gr 1-5

★ After School Academy Gr 1-5

★ Math Intervention Positions CGS and GHR

★ Tutoring K-12

★ After School Enrichment Programming K-12

PRIORITY 2: Family and Community Connections

★ Family Outreach Saturdays

Grant Priorities

SLIDESMANIA.COM

Incoming Kindergarten Transition  Academy

➔ Entrance Considerations

● Screening data

● Prior school experience

● Chronological age

● Parent Interview

● Ability to attend 5 days

➔ 12 students

➔ Student/Staff Ratio, 6:1
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SLIDESMANIA.COM

Incoming Kindergarten Transition  Academy

★ August 16-20, 2021, 8:30-11:30am

★ Activities and experiences designed to ease
students’ transition to kindergarten

★ Routines

○ Learn and play

○ Use bathroom

○ Participate in Morning Meeting

○ Explore school tools

○ Play on outdoor equipment

○ Travel in the building

SLIDESMANIA.COM

Incoming Kindergarten Transition Academy:
Student Outcomes

Social Skills and Work Habits
★ Participates appropriately

★ Follows directions

★ Observes school and classroom rules

★ Demonstrates self-control

★ Interacts appropriately with peers

★ Interacts appropriately with adults

Trimester One

Average Score = 3

Demonstrated 

Most of the time 

with minimal 

assistance
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SLIDESMANIA.COM
SLIDESMANIA.COM

Incoming Kindergarten Transition Academy
Student Outcomes

7 levels of reading growth 17% of students

5 levels of reading growth 17% of  students

4 levels of reading growth 33% of students

        67% of students at or above end of year reading benchmark

SLIDESMANIA.COM
SLIDESMANIA.COM

Summer Academy K-2

WHY?WHEN?

Outgoing Grade K-2  

Students

10:1 Student/Staff Ratio

60 students

Students will be 

engaged in math, 

reading, writing and 

social-emotional 

learning to assist 

with the loss of 

learning that 

occurred during the 

pandemic and to 

support a successful 

transition 

to the next grade.

★ 10 days

★ Monday-Friday

★ June 14-25, 2021

★ 3 hours per day

★ 30 hours

★ Staggered start

times to allow

parents access

to both the GHR

and CGS program

WHO?

ENtrance Considerations:

★ Intervention data

★ Attendance record

★ Remote-only enrollment

★ Open to all students

★ Ability to attend 10

days
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SLIDESMANIA.COM
SLIDESMANIA.COM

Summer Academy K-2
Student Outcomes

Grade  K-1 students Averaged 6.1 Reading Levels of Growth

Grade 1-2 Students Averaged 5.0 Reading Levels of Growth

Grade 2-3 Students Averaged 4.3 Reading Levels of Growth

SLIDESMANIA.COM
SLIDESMANIA.COM

Summer Academy 3-5

WHY?WHEN?

Outgoing Grade 3-5 

60 students

10:1 Student/Staff Ratio

Students will be 

engaged in math, 

reading, writing and 

social-emotional 

learning to assist 

with the loss of 

learning that 

occurred during the 

pandemic and to 

support a successful 

transition 

to the next grade.

★ 10 days

★ Monday-Friday

★ June 14-25

★ 3 hours per day

★ 30 hours

★ Staggered start

times to allow

parents access to

both the GHR

and CGS

program

WHO?

ENtrance Considerations:

★ Intervention data

★ Attendance record

★ Remote-only enrollment

★ Open to all students

★ Ability to attend 10

days
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SLIDESMANIA.COM

Summer Academy : 3-5 Student Outcomes

★ GRADES 3 - 4 (SPRING 2021 - SPRING 2022)

○ MATH - STudents averaged 1.4 GLE growth

○ ELA - Students averaged 3.6 BAS Levels of growth and Lexia students

averaged 77 units of growth

★ GRADE 5 - 6 (SPRING 2021 - FEBRUARY 2022)

○ 70% of students increased their ELA assessment Data

○ 66% of students increased their Math assessment data

SLIDESMANIA.COM

Summer Enrichment Gr 1-5

WHO

★ 34  students-Open to All Students

WHAT 

★ Project Based Learning with Defined Learning

★ Team Building

★ Virtual Field Trips

★ Literacy Learning

★ Physical Education

★ Character Building  with Second Step Programming

Sample Activity: 

Backpack Productivity Design

Students are backpack 

designers working for a major 

company:

★ Create a unique backpack

design that will stand out

in a crowd

★ Draw a sketch of your

design

★ Create a prototype of

your design.
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SLIDESMANIA.COM
SLIDESMANIA.COM

After School Academy 1-5

WHY?WHEN?

Grade 1-5 Students

60 students

Student/Staff Ratio 15:1

Students will be 

engaged in math, 

reading, and 

writing to support 

their grade level 

skills. Through this 

program, students 

can accelerate their 

learning in grade 

level curriculum. 

Session A:

Oct. 5-Dec. 21 

( 19 days)

Session B: 

Jan.18-April 21 

(24 days)

Tuesdays/Thursdays

3:45-4:45 pm

WHO?

ENtrance Considerations:

★ Intervention data

★ Attendance record

★ Remote-only enrollment

★ Ability to attend both

days

SLIDESMANIA.COM

After School Academy 1 & 2
Student Outcomes

GRADE AVERAGE BAS 

LEVEL GROWTH

AVERAGE 

SIGHT WORD 

GROWTH

Average Fact 

Fluency Mastery 

Addition

Average Fact 

Growth 

Subtraction

ONE 6.3 levels 93 words 79% 13 facts

TWO 5.1 levels 59 words 74% 13 facts
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SLIDESMANIA.COM
SLIDESMANIA.COM

After School Academy 3-5
Student Outcomes

Math: 
- Students averaged 1.5 GLE of growth

ELA: 
- Grade 3 = 5.6 BAS levels of growth

- Grade 4 = 4.2 BAS levels of growth

- Grade 5 =  4.0 BAS levels of growth

- Lexia =  58 units of growth

SLIDESMANIA.COM

2020-2021 2021-2022

Modules Instructed over the year 128 263

% of students passing modules first time 87% 84%

Students serviced throughout the year 47 54

Students dismissed back to Tier I 15% 24%

% of groups with a consistent certified interventionist 59% 90%

Additional Opportunities for 2021-2022 School Year:

● 104 grade 1 and grade 2 students were enriched through our math club experience.

● 158 students were engaged in additional math thinking activities beyond their Tier I

experience: 44% of our student population.

CGS Effect of Additional Full Time Math 
Interventionist
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SLIDESMANIA.COM
SLIDESMANIA.COM

Math Intervention 
Position GHR
★ Ratio of certified staff to

students is 4:1

★ Push in classroom support for

Tier 1 math- 170 min/day

★ Offering responsive programs

such as MobyMax and Bridges

★ Groups meet 3-5 times per

week

Grade 3:  100% made at least one year’s 

growth. 40% made more than 2 years 

growth. 

Grade 4: 83% made at least one year’s 

growth. 30%  made two years growth!

Grade 5:  83% made at least one year’s 

growth.  37%  made two years growth!

SLIDESMANIA.COM

Tutoring 1-5

Snapshots of student outcomes

➔ Increase of 7 reading levels and 122 sight words

➔ Increase of 4 reading levels and 78 sight words

➔ Increase of 14 addition facts and 18 subtraction

facts and met fact fluency benchmark

➔ Increase of 13 addition facts and 17 subtraction

facts and met fact fluency benchmark

➔ Increase from Below to At on Math IAB

➔ Increase from Approaching to Above on Math IAB

★ Math or Reading

★ 1 hour sessions, after school

★ One-to-one

★ certified staff

★ 76 hours of tutoring at CGS

★ 175 hours of tutoring at GHR

★ On average, students grew 1.6

grade levels in 8 months (math)

★ 100% of students

demonstrated more than one

year of math growth
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SLIDESMANIA.COM

Enrichment 
Programmi

ng CGS

PROGRAM # PARTICIPANTS

● LEGO Coding 16

Girls Who Code 24

Grade 2 Book Club 24

● Math Club 92

Art Enrichment 9

Fitness Hoops 5

Engineering 12

182

Enrichment Programming CGS

SLIDESMANIA.COM
SLIDESMANIA.COM

Enrichment Programming GHR
Enrichment Programming at GHR

# Sessions # Students 

● Mindfulness Club 6 9

Girls Who Code 7 12

Girls Who Code 2 7 12

● Outing Club Fall 5 12

● Outing Club Spring 4 12

● MultiSport Club 5 18

Principal’s Book Club 3 12

TOTAL 87

Artifact OOO
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CNH Summer Academy 

➔ The 2021 CNH Summer Academy provided academic support,

addressed learning loss, and provided learning acceleration for

identified students.

➔ For 12 days in June following the start of summer break, students

engaged in high interest learning activities focused on an

integration of literacy, mathematics and science.

➔ Timeframe: Monday, June 14 through Tuesday, June 29

◆ (12 days)  8:30am to 12:30pm (included lunch)

    Photos:  Courtesy of the pollinator science project during Summer Academy 2021.

SLIDESMANIA.COM

CNH Summer Academy

Who Attended: Grade 7 and Grade 8 Students

★ Over 50% of students also participated in our LEASA (Learning Everyday
Alternatives for Success and Achievement) program for 21-22.

★ 60% of students had increased scores from their fall 21 pre-literacy IAB to

spring 22 post-literacy IAB.

★ 80% of students had increased scores from fall 21 pre-math IAB to spring 22

post-math IAB.

★ 70% of students improved attendance from 20-21 to 21-22 by more than 50%.

Criteria for invitation: Students who were generally disengaged during the 20-21 Yr.

Goal: Structure an academic program that would be engaging, positive school 

experience in a small, nurturing environment.  

Artifact OOO
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CNH Summer Academy 

★ Students read and reflected upon a high interest novel, and left the

Academy on June 29 with an individualized academic summer toolkit to

help bridge the gap between the past school year and the start of next

school year.

★ Students engaged in a Bee Unit–pollinators and their importance

○ Hands on opportunities

○ Outside time

○ Inquiry and research

★ Virtual Field trip with the CT Science Center learning

★ about the science behind air molecules - “Extreme Air” Photos:  

From the pollinator science project during Summer Academy 2021.

23
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CNH Tutoring Grades 6-8

● 224 attendees for Math through June 2nd

● 42 attendees for Reading through May 26th

● 32 different students for Math

● 9 different students for Reading

● 2 students participated in both Reading and 

Math

★ 224 attendees for Math through June

★ 42 attendees for Reading through May

★ 32 different students for Math

★ 9 different students for Reading

★ 2 students participated in both

Reading and Math

Tuesdays and Thursdays all year

Artifact OOO
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CNH Tutoring 
Grades 6-8

Reading Tutoring
One day per week

Math Tutoring
Two days per week

Attendance 44% of students attended 5 or 

more times (18 total sessions)

31% of students attended 10 or 

more times (54 total sessions)

Growth as 

measured by IAB 

data.

67% of students showed 

growth from baseline to Post 

Literary IAB

Not applicable as math IABs 

measure different skill sets

Growth as 

measured by 

quarterly grades

67 % of students showed 

overall academic growth from 

Quarter 3 to Quarter 4

70% of students showed overall 

academic growth from Quarter 

3 to Quarter 4

25
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Enrichment Programming CNH
Seven High Interest Programs offered throughout 

the year

# of 

Sessions

# of 

Students 

iCODE-Game Design in Scratch 9 9

Celebrating Multiculturalism through Art, Writing, 

and Music

9 4

TACS - Tabletop Antics in Challenge & Strategy 14 20

Connecticut Humane Society 3 12

Travel through Theatre 21 17

Dungeons & Dragons 17 10

Chess Club 12 4

TOTALS 85 76

Artifact OOO
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CHS Tutoring Grades 9-12

Tuesdays and 

Thursdays all year.

★ 243 attendees 

through June 

1st

★ 37 different 

students for 

Math

★ 21 different 

students for 

English

Tuesdays and Thursdays all year.

★ 243 attendees through June 1st

★ 37 different students for Math

★ 21 different students for English

SLIDESMANIA.COM

Enrichment Programming CHS

★ Hispanic Culture

○ 9 sessions 

○ 20 

students

★ The Science of 

Cooking

○ 4 sessions

○ 9  students

★ Cafe de Charlas

○ 8 sessions

○ 14 students

★ Hispanic Culture

○ 9 sessions

○ 20 students

★ The Science of Cooking

○ 4 sessions

○ 9  students

★ Cafe de Charlas

○ 8 sessions

○ 14 students

Artifact OOO
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★ Surveyed Coventry Families

★ Programming aligned with 

Family interests

★ Due to interest level, Saturday 

programming focused on K-5 

Family Outreach 

Saturdays

SLIDESMANIA.COM

  Family Outreach Saturdays

Fall 

Crafts

November December March
LIteracy 

Breakfast

YOga 
& 

ZUMBA

April
Nature 

Walk

May 
 Wellness 

and 
Nutrition 

Strategy 

Games

March

Additional Programming for Families 

April Evening:   
Youth Trends and Substance Abuse

May Evening:  
Social and Emotional Learning 

Artifact OOO
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Family Outreach Saturdays

Successes:

★ Well-received by those in attendance

★ Families with all aged children 

★ Positive school experiences

★ Widely supported and attended by district staff

SLIDESMANIA.COM

Family Outreach Saturdays
Photo Album

Artifact OOO
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ESSER $117,663
Grant period thru 9/30/22 

ESSER II $521,667
Grant Period thru 9/30/23

ARP ESSER    $565,920
Grant Period thru 9/30/24

SLIDESMANIA.COM

ESSER $117,663
Grant period thru 9/30/22 
Exp’d thru 6/30/22  $117,663

★ Salaries - Health & Safety Liaison, PD           5,546

★ Purchased Services - Software - Newsela, Google meets, padlet, 31,753

Zearn, Edumedia

★ Supplies - Classroom Camera set-up, Chromebooks, cleaning supplies         56,872

★ Equipment - UV Lighting          23,492

Actual Expenditures thru June 30, 2022

Artifact OOO
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ESSER II $521,667
Grant Period thru 9/30/23
Exp’d thru 6/30/22   $367,729
Remaining Funds   $153,938

★ Salaries -0.5 Math Interventionist,  Tech Technician, 161,124

Substitute Custodians, summer academy, Tutoring, 

After school academies

★ Purchased Services - Virtual Field trips, Author Visits, PD 14,394

★ Contracted Services - HVAC Upgrades, Software- Newsela,                 152,644

Pear Deck, G Suite,Lexia, Zearn, Securely

★ Supplies - Instructional Supplies, cleaning supplies     39,567

Actual Expenditures thru June 30, 2022

SLIDESMANIA.COM

ESSER II $521,667
Grant Period thru 9/30/23
Remaining Funds   $153,938

★ Salaries -  Substitute Custodians, summer academy, PD, Tutoring 78,011

★ Purchased Services - Virtual Field trips, Author Visits   3,350

★ Contracted Services - HVAC Upgrades, Software- Newsela,  48,120

Pear Deck, G Suite, Lexia, Zearn, RAZ Kids

★ Supplies - Instructional Supplies, cleaning supplies            24,457

Planned Expenditures thru June 30, 2023

Artifact OOO
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ARP ESSER $565,920
Grant Period thru 9/30/24
Exp’d thru 6/30/22   $117,732
Remaining Funds   $448,188
Actual Expenditures thru June 30, 2022

★ Salaries -  1.5 Math Interventionist,  After school Academies, 109,896

Substitute Custodians, summer academy, PD, Tutoring

★ Purchased Services - Virtual Field trips, Author Visits    2,300

★ Supplies - Instructional Supplies, cleaning supplies       5,536

SLIDESMANIA.COM

ARP ESSER $565,920
Grant Period thru 9/30/24
Remaining Funds   $448,188

★ Salaries - 2.0 Math Interventionist, Summer Academy        158,014

★ Employee Benefits          15,976

★ Purchased Services - PD         18,200

★ Contracted Services - HVAC Upgrades, Software- Lexia  14,125

★ Supplies - Instructional Supplies            14,749

Planned Expenditures thru June 30, 2023      221,064

Artifact OOO
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ARP ESSER $565,920
Grant Period thru 9/30/24
Remaining Funds   $448,188

★ Salaries - 2.0 Math Interventionist, Summer Academy 160,881

★ Employee Benefits   17,767

★ Purchased Services - PD     8,200

★ Contracted Services - Software- Lexia    14,125

★ Supplies - Instructional Supplies     14,749

Planned Expenditures thru June 30, 2024       215,722

SLIDESMANIA.COM

ARP ESSER $565,920
Grant Period thru 9/30/24
Remaining Funds   $448,188

★ Salaries - 0.2 Math Interventionist 11,402

Planned Expenditures thru September 30, 2024       11,402

Artifact OOO
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Next Steps 

★ Hispanic Culture

○ 9 sessions 

○ 20 

students

★ The Science of 

Cooking

○ 4 sessions

○ 9  students

★ Cafe de Charlas

○ 8 sessions

○ 14 students

★ Track student data to evaluate the impact of 

summer programming 2022 on student learning 

and achievement:  Summer Academy K-5, Summer 

Academy 6-8, Enrichment K-5 and Incoming 

Kindergarten Transition Academy

★ Program planning for 2022-2023: 1-5 After School 

Academies, 1-12 Tutoring, 1-12 After School 

Enrichment 

Artifact OOO



Social Emotional 
and School Climate 

Updates
Board of Education
January 26, 2023

CGS Aperture Competencies

Self-Management

Goal-Directed Behavior

Artifact PPP



Goal-Directed Behavior 
A child’s initiation of, and persistence in completing, tasks of varying difficulty. 

How the DESSA Measures 
Goal-Directed Behavior

Developing Goal-Directed Behavior Benefits of Goal-Directed Behavior

3. keep trying when unsuccessful?

9. take steps to achieve goals? 

12. try to do her/his best?

13. seek out additional knowledge or 
information?

14. take an active role in learning? 

15. do things independently? 

18. ask to take on additional work or 
responsibilities? 

26. show creativity in completing a task? 

29. seek out challenging tasks?

33. work hard on projects?

• Provide opportunities for children to set meaningful, personally 
relevant short and long-term goals. 

• Encourage children to set “SMART” goals – goals that are 
Specific, Measurable, Attainable (or Achievable), Relevant (or 
Realistic), and Time-sensitive – which will help support children’s 
Goal-Directed Behavior skills.

• Provide formative feedback and reinforcement to children on their 
goal progress to alert them when effort or strategies need to be 
adjusted and support their continued effort towards reaching their 
goal. 

• Engage children in their learning by encouraging the use of 
reflection and self-monitoring of goal progress.

• Adults can create an environment that teaches children why 
thoughtful planning for the future is important and set a culture that 
notices and reinforces children for their effort, persistence, and hard 
work. 

Goal-Directed Behavior skills at school or 
out-of-school time programs can… 

• Help contribute to an organized, self-regulated, 
on-task, and effective learning environment.

• Provide more instructional time and less time 
needed for behavior management. 

• Lead to increased persistence, effort, and 
improved academic performance.

CGS Survey: Strengths

Parent: 
● Academic and social needs 

are supported
● Clear communication between 

the school and parents
● Excellent teachers
● Kind and welcoming learning 

environment
● Receptive to concerns and 

suggestions

Staff: 
● Highly supportive of one another
● Strong parent support
● Hard-working and skilled
● Build positive and meaningful

relationships with students
● Support from district to achieve goals

Artifact PPP



CGS Survey: Areas of Focus
Parent:
● Eager to re-engage in the school environment 

    

Parent Feedback Goal

Develop a Parent Engagement Plan that honors parents as 
vital to our school community, makes clear how parent 
volunteers can help and results in parents feeling 
appreciated. 

❏ Parents as Teachers
❏ Nature Trail Chaperones
❏ Festival Activities and Lessons: Fall, Winter, Holiday
❏ Facilitation of Literacy and Math Classroom Stations
❏ “Build to Give” LEGO Holiday Campaign
❏ Mystery Readers
❏ Dolphin Book Days
❏ Virtual Lost and Found
❏ Copier Club

Artifact PPP



CGS Survey: Areas of Focus
Staff:  
Increase collaboration in the areas of special education and general 
education

Cycle 1 to Cycle 2 Intervention Meetings
❏ All Interventionists and Special Education Teachers 
❏ Reading and Math together
❏ Process for discussion of all students
❏ All voices 
❏ Staff Survey

❏ It is nice to be able to be consistent and cohesive in our work with 
students.

❏ I believe all members of the team were more engaged in conversation and 
comfortable to share about student progress and concerns.

Goal Directed Behavior

● Keep trying when unsuccessful
● Take steps to achieve goals
● Take an active role in learning and

do things independently
● Seek out challenging tasks
● Work hard on projects

GHR Aperture Competencies: 

Optimistic Thinking

● Confidence in yourself
● Hopefulness for the Future
● Positive Thinking regarding life

situations

Artifact PPP



GHR Survey: Strengths
Parent: 

● Academics are a strength at GHR
● Teachers care about kids
● Kids happy and love coming to 

school
● Welcoming 

Staff: 

● Great collaboration
● Positive environment
● Supportive and respectful
● Strong curriculum 

Students: 
● “Verry verry verry verry HAPPY”
● “I like how the teachers are kind and 

supportive. I also like how everyone 
makes this school fun and a great place 
to learn.”

● “I like many things about this school one 
thing is 100% the teachers here they 
have helped me learn every single thing 
that I know.” 

GHR Survey: Areas of Focus
Parents: 

● Being inclusive and welcoming to ALL
● Demonstrating verbal and physical 

self-control 

Staff: 

● Being inclusive and welcoming to ALL
● Demonstrating verbal and physical 

self-control 

Students: 

● Having more choice in what they learn

Artifact PPP



Chinese
Outing Club
Ski Club
Cheer/Dance
Multisport
STEM enrichment
Girls who Code
Graphic Non-Fiction 
Book Club
Community Service

Building on Strengths: Student engagement 

Therapy Dog
Secret Society of 
Readers
Student Council
Kindness Squad
Mentoring Program 
with CHS
Yearbook
Office Volunteers

- Greeters
- Hallway 

monitors

CNH Aperture Competencies

Areas of Focus:

● Decision Making
● Goal Directed Behavior
● Relationship Skills
● Self Awareness

Artifact PPP



Student: “When I am at school, my teachers believe I can 
learn.”

“It is very big and all of the teachers are awesome. We 
also get to move between each class which is fun. We get 
to see a lot more people and have an opportunity to learn 
with other kids.”

“I like the sports and how students have a chance to move 
up if they need to be challenged more in learning.”

Staff: “I believe student achievement can increase through 
close personal relationships between students and 
teachers.”

“People are caring, considerate, and willing to help each 
other.”

CNH Climate Data: Strengths

Parents: “I respect the school’s teachers.”

“This school is good academically and in 
general, they encourage open-mindedness 
and acceptance.”

“The staff provides many opportunities for 
enrichment and ways for my child to be 
involved in the school community.”

Student:  At my school, students respect each 
other’s differences.

Staff: I feel students at this school will try to stop 
students from insulting or making fun of others. 

Parents : At my child’s school, students respect 
each other’s differences.

CNH Climate Data

Areas of Focus:

Artifact PPP



CNH

Chess Club
Athletics
Eastern Region Music
Advisory 
Enrichment 
Young Female Engineers- Multiply Your 
Opportunities
Science Olympiad
Intramural Sports
Grade 6 Book Club
PJ Day

Building on Strengths: Student Engagement

CNH Morning Show
Yearbook Club
Ski Club
FPS and CEP
Student Council
Best Buddies
Jazz Ensemble
Friends of Rachel Club
TACS Board Game Club
“Game” of the Week

Relationship skills

● Social Awareness
● Communication Circles

Self Management

● De-stressing for a test
● Setting Healthy Boundaries

CHS Aperture 
Competencies

Artifact PPP



Strengths
Parent: 

● My child feels safe at school
● My calls and emails to the school are returned in a timely 

manner
● The school expects quality work of its students
● Overall, the school performs well academically

Staff: 

● I believe student achievement can increase through close 
personal relationships between students and teachers

● I believe every student can learn
● I love seeing the results of my work with students

CHS Climate Data 

CHS
Comprehensive Sports Program
Enrichment Clubs
CHS Band
CHS Chorus
Drama Productions
School Dances
After School Enrichment
After School Tutoring
Ultimate Frisbee
PJ Day

Building on Strengths: Student Engagement

Artifact PPP



Areas of Focus:

Parent: At my child’s school, 
students respect each other’s 
differences.

Staff: I feel teachers are 
recognized for good work. 

CHS Climate Data

CONNECTIONS!

 Attendance and Engagement

Artifact PPP



KEY MESSAGES FOR 2022-2023

YOU CAN MAKE A DIFFERENCE!
Reducing chronic absences can help address 
educational inequity.

Building trusting relationships that promote 
belonging is fundamental to improving student 
attendance and engagement.

Students are more likely to attend school if 
they feel safe, connected and supported.

Identifying Opportunities to Provide Supports

Artifact PPP



Attendance Protocols

Increased Additional Supports:

Home Visits ~ Shift in Purpose

Family Community Liaison Involvement

Connections with Community Resources

Training for Parent - Teacher Home Visits 

Encouraging Student 
Attendance &  Engagement

QUESTIONS?

Artifact PPP
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 D
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p
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 c
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h
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d
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at
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ra
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ra
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 p
er

fo
rm

an
ce

 in
d

ic
at

in
g 

si
gn

if
ic

an
t 

g
ro

w
th

 in
 2

02
1

-2
2

 a
s 

m
ea

su
re

d
 

b
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h
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ra
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e 
m

ea
su

re
d

 h
o

w
 s

tu
d

en
ts

 g
re

w
 w

it
h

 t
h

e
ir

 R
IT

 s
co

re
 f

ro
m

 f
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d

en
ts

 g
re

w
 a

n
 a

ve
ra

ge
 o

f 2
.3

 R
IT

 p
o

in
ts

 in
 t
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 p
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1
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 b
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n

 O
p
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n
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&
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h
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n
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d
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m
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n
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h
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e 
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e 
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 c
o

u
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y 
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u
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d
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ra
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w
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n
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ra
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 p
o
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n
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h
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n
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d
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ra
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 p
o
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 p
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 b
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5
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o
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n
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p
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&
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h
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d
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n
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ra
d
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1

0
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d
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d
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h
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R
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o
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2
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o
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p
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ra
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h
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 d
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g 
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u

d
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 c
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r 
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 c
o
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, 
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f 
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u
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en
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ad
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st
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o
n

d
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p
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n
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u
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o
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u
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ye
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 c
o
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ge
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r 
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d
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o

n
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n
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u
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p
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en
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o
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p
o

rt
u

n
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s 

an
d
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%
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u
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u
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 c
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ee
r 
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h
e 

m
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ta
ry

 o
r 
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e
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d
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n
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th
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n
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u
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n
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u
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r 
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ar
 c

o
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u
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o

n
 p
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o
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u
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u
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u
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 c
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 c
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 p
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 c
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h
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 p
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 c
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 p
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 c
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 p
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 c
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 p
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 c
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 p
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 c
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 p
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 c
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n
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e
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n
d

 2
6

0 
ex

am
s 

ad
m

in
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d
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p
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d
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u
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t 

th
e 

im
p

ro
ve

m
en

ts
 in

 c
u

rr
ic

u
lu

m
 a

n
d
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u
m

m
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e 
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m
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o
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n

u
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 b
e 

st
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n
g,

 w
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h
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n
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ve
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f 
7

0
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%
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u
d

en
ts

 a
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n
g 
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b
o
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o
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o
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A

cr
o
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h
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d
e 
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h
o
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u
d
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 d
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o
n

st
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d
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w
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h
e 
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 p
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h
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o
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th

e 
G
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d
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d
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 m
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ra
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 b
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 p
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 o
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u

p
p

o
rt

 f
ro

m
 in

st
ru

ct
io

n
al

 c
o

ac
h

es
.  

G
H

R
 F

ac
u

lt
y 

M
em

b
er

s 
al

so
 b

o
th

 e
n

h
an

ce
 e

d
u

ca
to

r’
s 

le
ad

er
sh

ip
 b

y 
en

ga
gi

n
g 

in
 p

ro
fe

ss
io

n
al

 l
ea

rn
in

g 
th

ro
u

gh
 a

 v
ar

ie
ty

 o
f 

d
is

tr
ic

t-
w

id
e 

co
m

m
it

te
es

, 
su

ch
 a

s 
th

e 
P

D
/T

EV
A

L 
C

o
m

m
it

te
e

, D
is

tr
ic

t 
Te

ch
 C

o
m

m
it

te
e

, D
is

tr
ic

t 
C

u
rr

ic
u

lu
m

 C
ab

in
et

, L
it

er
ac

y 
C

o
u

n
ci

l, 
an

d
 t

h
e 

C
o

ve
n

tr
y 

Le
ad

er
sh

ip
 A

ca
d

em
y.

 T
h

ro
u

gh
 v

ar
io

u
s 

co
m

m
it

te
es

 
su

ch
 a

s 
th

es
e,

 c
o

u
p

le
d

 w
it

h
 d

if
fe

re
n

ti
at

ed
 P

D
, w

e 
lo

o
k 

to
 b

u
ild

 t
h

e 
ca

p
ac

it
y 

o
f 

o
u

r 
e

d
u

ca
to

rs
, h

o
n

o
ri

n
g 

th
ei

r 
p

ro
fe

ss
io

n
al

 g
o

al
s 

an
d

 a
re

as
 o

f 
in

te
re

st
.  

 

P
o

rt
ra

it
 o

f 
th

e 
G

ra
d

u
at

e
 

A
s 

w
e

 r
ev

is
it

 t
h

e 
w

o
rk

 w
e 

w
e

re
 a

cc
o

m
p

lis
h

in
g 

b
ef

o
re

 t
h

e 
p

an
d

em
ic

, 
a 

m
aj

o
r 

ar
ea

 o
f 

fo
cu

s 
is

 o
u

r 
d

is
tr

ic
t-

w
id

e 
P

o
rt

ra
it

 o
f 

th
e 

G
ra

d
u

at
e 

co
m

p
et

en
ci

es
.  

W
e

 n
o

w
 

h
av

e 
d

ev
el

o
p

ed
 s

tu
d

en
t 

an
d

 t
e

ac
h

er
 f

ri
en

d
ly

 r
u

b
ri

cs
 f

o
r 

th
re

e 
o

f 
th

e 
fi

ve
 c

o
m

p
et

en
ci

es
: 

co
lla

b
o

ra
ti

o
n

, 
co

m
m

u
n

ic
at

io
n

, 
an

d
 c

ri
ti

ca
l t

h
in

ki
n

g.
 A

s 
o

n
e 

p
ar

t 
o

f 
th

is
 

w
o

rk
, 

te
ac

h
er

s 
ac

ro
ss

 a
ll 

d
ep

ar
tm

e
n

ts
 w

ill
 b

e 
id

en
ti

fy
in

g 
w

h
er

e 
th

ey
 a

re
 t

ea
ch

in
g 

an
d

 a
ss

es
si

n
g 

th
e 

sk
ill

s 
id

en
ti

fi
ed

 o
n

 t
h

e 
ru

b
ri

cs
. 

Th
ro

u
gh

 d
ed

ic
at

ed
 t

im
e 

an
d

 
co

lla
b

o
ra

ti
o

n
 a

t 
p

ro
fe

ss
io

n
al

 d
ev

el
o

p
m

en
t 

th
is

 y
ea

r,
 a

ll 
te

ac
h

er
s 

w
ill

 b
e 

h
el

d
 r

es
p

o
n

si
b

le
 t

o
 in

te
gr

at
e

 t
h

es
e 

ru
b

ri
cs

 in
 m

u
lt

ip
le

 p
la

ce
s 

ac
ro

ss
 t

h
e 

cu
rr

ic
u

lu
m

. T
h

is
 

w
ill

 b
e 

m
ea

su
re

d
 b

y 
a 

cr
o

ss
 a

n
al

ys
is

 o
f 

th
e 

ru
b

ri
cs

 a
n

d
 in

st
ru

ct
io

n
al

 u
n

it
s.

  A
d

d
it

io
n

al
ly

, w
it

h
 s

u
p

p
o

rt
 f

ro
m

 o
u

r 
D

is
tr

ic
t 

C
u

rr
ic

u
lu

m
 C

ab
in

et
, w

e
 w

ill
 b

e 
d

ev
el

o
p

in
g 

th
e 

em
p

o
w

er
ed

 c
it

iz
en

 r
u

b
ri

c.
 F

in
al

ly
, g

ra
d

e 
le

ve
l t

e
am

s 
w

ill
 b

e 
d

ev
el

o
p

in
g 

th
ei

r 
P

o
rt

ra
it

 o
f 

th
e 

G
ra

d
u

at
e 

p
ro

je
ct

s 
w

h
ic

h
 w

ill
 in

te
gr

at
e 

al
l f

iv
e 

co
m

p
et

en
ci

es
 a

n
d

 
th

e 
sk

ill
s 

id
en

ti
fi

ed
 o

n
 t

h
e 

ru
b

ri
cs

. T
h

es
e 

p
ro

je
ct

s 
w

ill
 b

e 
im

p
le

m
en

te
d

 in
 t

h
e 

2
02

3
-2

0
2

4
 s

ch
o

o
l y

ea
r.
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o
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n

tr
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P
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b
lic

 S
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o
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P
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P

ag
e 

3
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So
ci

al
 a

n
d

 E
m

o
ti

o
n

al
 L

ea
rn

in
g 

A
s 

o
n

e 
o

f 
th

e 
m

o
st

 e
ss

e
n

ti
al

 w
ay

s 
w

e
 p

la
n

 t
o

 p
ro

m
o

te
 a

 r
es

p
ec

tf
u

l l
ea

rn
in

g 
co

m
m

u
n

it
y,

 w
e 

w
ill

 c
o

n
ti

n
u

e 
to

 im
p

le
m

en
t 

M
o

rn
in

g 
m

ee
ti

n
g 

d
ai

ly
 t

o
 w

o
rk

 o
n

 t
h

e 
sk

ill
s 

o
f 

se
lf

-a
w

ar
en

es
s,

 s
e

lf
-m

an
ag

em
en

t,
 s

o
ci

al
 a

w
ar

en
es

s,
 r

e
la

ti
o

n
sh

ip
 s

ki
lls

, a
n

d
 r

e
sp

o
n

si
b

le
 d

ec
is

io
n

 m
ak

in
g.

 In
 g

ra
d

e 
le

ve
l c

la
ss

ro
o

m
s,

 t
h

e 
Se

co
n

d
 S

te
p

 c
u

rr
ic

u
lu

m
 

w
ill

 b
e 

im
p

le
m

en
te

d
 e

ac
h

 w
e

ek
.  

W
e 

ar
e 

al
so

 le
ar

n
in

g 
m

o
re

 a
b

o
u

t 
th

e 
n

ee
d

s 
o

f 
st

u
d

en
ts

 t
h

ro
u

gh
 o

u
r 

D
ev

er
au

x 
(D

ES
SA

) 
sc

re
e

n
er

, w
h

ic
h

 is
 a

d
m

in
is

te
re

d
 in

 t
h

e 
fa

ll 
an

d
 s

p
ri

n
g 

o
f 

ea
ch

 y
ea

r.
 B

as
ed

 o
n

 t
h

e 
sc

re
e

n
er

 l
as

t 
ye

ar
, 

fo
r 

ex
am

p
le

, 
w

e 
id

en
ti

fi
ed

 t
w

o
 s

ki
lls

 t
h

at
 w

e
re

 n
ee

d
ed

 b
y 

th
e 

m
aj

o
ri

ty
 o

f 
G

H
R

 s
tu

d
en

ts
: 

go
al

 d
ir

ec
te

d
 

le
ar

n
in

g 
an

d
 p

er
so

n
al

 r
es

p
o

n
si

b
ili

ty
. 

W
it

h
 t

h
at

 i
n

fo
rm

at
io

n
, 

th
e 

D
ES

SA
 l

ea
d

er
sh

ip
 t

e
am

 c
re

at
e

d
 l

es
so

n
s 

th
at

 a
ll 

te
ac

h
er

s 
co

n
d

u
ct

ed
 w

it
h

 s
tu

d
en

ts
. 

O
u

r 
sp

ri
n

g 
re

su
lt

s 
sh

o
w

ca
se

d
 t

h
e 

p
ro

gr
es

s 
m

ad
e 

b
y 

st
u

d
en

ts
 o

ve
r 

th
e 

co
u

rs
e 

o
f 

th
e 

ye
ar

 a
n

d
 a

ff
ir

m
ed

 t
h

at
 o

u
r 

w
o

rk
 h

ad
 m

ad
e 

a 
p

o
si

ti
ve

 i
m

p
ac

t.
 I

n
 A

u
gu

st
, 

al
l 

te
ac

h
er

s 
at

te
n

d
ed

 p
ro

fe
ss

io
n

al
 d

ev
el

o
p

m
en

t 
o

n
 t

h
e 

5
 C

A
SE

L 
co

m
p

et
en

ci
es

 a
n

d
 d

el
in

ea
te

d
 t

h
e 

le
ss

o
n

s 
in

 S
ec

o
n

d
 S

te
p

 a
n

d
 d

u
ri

n
g 

M
o

rn
in

g 
M

ee
ti

n
g 

th
at

 a
d

d
re

ss
 t

h
o

se
 

co
m

p
et

en
ci

es
. W

it
h

 t
h

e 
gu

id
an

ce
 o

f 
th

e 
D

ES
SA

 le
ad

er
sh

ip
 t

e
am

, w
e 

w
ill

 c
o

n
ti

n
u

e 
to

 d
ev

el
o

p
 le

ss
o

n
s 

an
d

 c
u

ra
te

 r
es

o
u

rc
es

 t
h

at
 s

u
p

p
o

rt
 s

tu
d

en
ts

 in
 t

h
es

e 
lif

e 
sk

ill
 

ar
ea

s.
  

 C
o

m
m

u
n

ic
at

io
n

 w
it

h
 p

ar
en

ts
 a

n
d

 c
o

m
m

u
n

it
y 

Ef
fe

ct
iv

e 
p

ar
en

t 
co

m
m

u
n

ic
at

io
n

 c
o

n
ti

n
u

es
 t

o
 b

e 
a 

p
ri

o
ri

ty
 f

o
r 

th
e 

st
af

f 
at

 G
H

R
. 

Te
ac

h
er

s 
co

n
ti

n
u

e 
to

 s
en

d
 f

re
q

u
en

t 
n

ew
sl

et
te

rs
 o

r 
em

ai
ls

 t
o

 i
n

fo
rm

 p
ar

en
ts

 o
f 

w
e

ek
ly

 l
ea

rn
in

g 
ac

ti
vi

ti
es

 i
n

 a
ll 

su
b

je
ct

 a
re

as
. 

A
d

m
in

is
tr

at
io

n
 i

s 
co

m
m

it
te

d
 t

o
 s

en
d

in
g 

a 
w

ee
kl

y 
Sc

h
o

o
l 

M
es

se
n

ge
r 

e
-b

la
st

 f
o

r 
p

er
ti

n
en

t,
 t

im
el

y 
in

fo
rm

at
io

n
. 

A
d

d
it

io
n

al
ly

, P
TO

 n
ew

sl
et

te
rs

 a
n

d
 t

h
e 

sc
h

o
o

l w
e

b
si

te
 p

ro
vi

d
e 

u
p

-t
o

-d
at

e 
in

fo
rm

at
io

n
. T

h
is

 y
ea

r,
 a

 s
ch

o
o

l T
w

it
te

r 
an

d
 In

st
ag

ra
m

 a
cc

o
u

n
t 

d
o

cu
m

en
ts

 t
h

e 
gr

ea
t 

w
o

rk
 

th
at

 o
cc

u
rs

 in
 o

u
r 

b
u

ild
in

g 
e

ve
ry

 d
ay

.  
Fo

r 
p

ar
en

ts
 w

h
o

 a
re

 n
o

t 
o

n
 t

h
es

e 
so

ci
al

 m
ed

ia
 p

la
tf

o
rm

s,
 t

h
e 

fe
e

d
 c

an
 b

e 
vi

ew
e

d
 o

n
 t

h
e 

sc
h

o
o

l w
eb

si
te

, w
it

h
 p

ic
tu

re
s 

th
at

 
ce

le
b

ra
te

 o
u

r 
ac

co
m

p
lis

h
m

e
n

ts
 a

n
d

 w
o

rk
 i

n
si

d
e 

th
e 

b
u

ild
in

g.
  

W
it

h
 s

u
ch

 s
u

cc
es

s 
in

 p
re

vi
o

u
s 

ye
ar

s 
re

la
te

d
 t

o
 t

h
e 

p
ar

en
t 

fe
e

d
b

ac
k 

su
rv

ey
 f

o
r 

St
u

d
en

t 
Le

d
 

C
o

n
fe

re
n

ce
s,

 G
H

R
 i

s 
w

o
rk

in
g 

to
 r

ee
st

ab
lis

h
 t

h
e 

sc
h

o
o

l 
as

 a
 w

el
co

m
in

g 
an

d
 i

n
cl

u
si

ve
 p

ar
t 

o
f 

o
u

r 
C

o
ve

n
tr

y 
co

m
m

u
n

it
y 

n
o

w
 t

h
at

 v
is

it
o

rs
 a

re
 a

llo
w

ed
 b

ac
k 

in
 t

h
e 

b
u

ild
in

g.
 R

es
e

ar
ch

 h
as

 s
h

o
w

n
 t

im
e 

an
d

 t
im

e 
ag

ai
n

 t
h

at
 w

h
en

 f
am

ili
es

 g
et

 i
n

vo
lv

ed
 a

n
d

 e
n

ga
ge

d
 i

n
 t

h
ei

r 
ch

ild
’s

 e
d

u
ca

ti
o

n
, 

st
u

d
en

ts
 a

re
 m

o
re

 l
ik

el
y 

to
 g

ra
d

u
at

e,
 

ea
rn

 h
ig

h
er

 g
ra

d
es

, 
im

p
ro

ve
 t

h
ei

r 
at

te
n

d
an

ce
, 

an
d

 g
o

 t
o

 c
o

lle
ge

. 
Fo

r 
o

u
r 

p
ar

en
t 

en
ga

ge
m

en
t 

p
la

n
, 

G
H

R
 w

ill
 d

ev
el

o
p

 a
 p

ar
en

t 
vo

lu
n

te
er

 h
an

d
b

o
o

k 
an

d
 c

re
at

e 
a 

vo
lu

n
te

e
r 

in
te

re
st

 f
o

rm
.  

C
o

ve
n

tr
y 

h
as

 s
u

ch
 a

 c
lo

se
-k

n
it

 c
o

m
m

u
n

it
y 

an
d

 w
e 

w
an

t 
to

 e
n

co
u

ra
ge

 a
n

d
 in

cr
ea

se
 f

am
ily

 in
vo

lv
em

en
t 

in
 a

n
y 

ca
p

ac
it

y.
  

      

Artifact QQQ



C
o

ve
n

tr
y 

P
u

b
lic

 S
ch

o
o

ls
 

D
is

tr
ic

t 
St

ra
te

gi
c 

P
la

n
 

2
0

2
2

-2
0

2
3

 
  

0
1

/0
3

/2
0

2
3

 
 

 
P
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C
o

ve
n

tr
y 

G
ra

m
m

ar
 S

ch
o

o
l  

U
p

d
at

e
d

 F
e

b
ru

ar
y 

2
0

2
2

 

 

R
e

ad
in

g 
Th

is
 m

ar
ks

 o
u

r 
fi

rs
t 

ye
ar

 a
d

m
in

is
te

ri
n

g 
th

e 
w

in
te

r 
M

ea
su

re
s 

o
f 

A
ca

d
em

ic
 P

ro
gr

es
s 

in
 r

ea
d

in
g.

 T
h

e 
m

id
-y

ea
r 

d
at

a 
p

o
in

t 
in

fo
rm

ed
 d

ec
is

io
n

s 
ab

o
u

t 
in

te
rv

en
ti

o
n

 a
n

d
 

en
ri

ch
m

en
t 

gr
o

u
p

s.
 T

h
e 

b
re

ak
o

u
t 

o
f 

th
e 

fo
u

r 
ca

te
go

ri
es

; 
Fo

u
n

d
at

io
n

al
 S

ki
lls

, 
La

n
gu

ag
e 

an
d

 W
ri

ti
n

g,
 L

it
er

at
u

re
 a

n
d

 I
n

fo
rm

at
io

n
al

 a
n

d
 V

o
ca

b
u

la
ry

 a
n

d
 F

u
n

ct
io

n
s 

p
ro

vi
d

es
 s

p
ec

if
ic

 d
ir

ec
ti

o
n

 t
o

 t
h

e 
ar

ea
 o

f 
n

ee
d

 t
o

 a
d

d
re

ss
.  

 St
ra

te
gi

c 
p

la
ce

m
en

t 
o

f 
st

af
f 

is
 a

 f
o

u
n

d
at

io
n

 t
o

 c
o

n
si

st
en

t 
im

p
le

m
en

ta
ti

o
n

 o
f 

se
rv

ic
es

 b
y 

sp
ec

ia
l e

d
u

ca
ti

o
n

 t
ea

ch
er

s 
an

d
 m

at
h

 a
n

d
 r

ea
d

in
g 

in
te

rv
en

ti
o

n
is

ts
. T

h
re

e 
ro

o
m

s,
 c

o
n

n
ec

te
d

 b
y 

in
te

ri
o

r 
d

o
o

rs
, 

h
o

u
se

 a
 c

o
m

b
in

at
io

n
 o

f 
ge

n
er

al
 e

d
u

ca
ti

o
n

 a
n

d
 s

p
ec

ia
l 

ed
u

ca
ti

o
n

 s
ta

ff
. 

A
d

d
it

io
n

al
ly

, 
as

 h
a

s 
b

ee
n

 o
u

r 
p

ra
ct

ic
e

, 
w

e 
p

ro
vi

d
e 

O
rt

o
n

-G
ill

in
gh

am
 t

ra
in

in
g 

to
 n

ew
 s

ta
ff

. 
Le

ve
l 

Li
te

ra
cy

 I
n

te
rv

en
ti

o
n

 (
LL

I)
 t

ra
in

in
g 

is
 p

ro
vi

d
ed

 b
y 

in
-h

o
u

se
 

ex
p

er
ts

. 
R

ea
d

in
g 

in
te

rv
en

ti
o

n
 i

s 
in

st
ru

ct
ed

 t
o
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 d
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h
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 b
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p
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 t
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 m
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d
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 c
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 t
ra
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 b
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p
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 d
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, p
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 c
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 d

ec
re

as
ed

 t
h

e 
p

ro
b

le
m

s 
an

d
 a

d
ju

st
ed

 t
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 b
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 t
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 d
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 c
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l f
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 p
ro

vi
d

ed
 t

o
o

ls
 a

n
d

 r
es

o
u

rc
es

 t
o

 a
ss

is
t 

te
ac

h
er

s 
w

it
h

 c
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 m
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 b
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d
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 d
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l c
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 c
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 d
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p
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 b
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p
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 t
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 c
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 s
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 d
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 p

ed
ag

o
gy
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 p
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es
p

ec
t 

to
 s

u
p

p
o

rt
 o

f 
ke

y 
ac

h
ie

ve
m

en
t 

go
al

s,
 S

P
I p

ri
o

ri
ti

es
, a

n
d

 
p

ro
gr

am
 e

xp
an

si
o

n
. 

 
A

ct
io

n
 S

te
p

s 
Sm

ar
t 

Fo
cu

s:
   

A
ch

ie
vi

n
g 

R
es

u
lt

s,
 H

ig
h

-i
m

p
ac

t 
St

ra
te

gi
e

s,
 E

xe
cu

ti
o

n
, F

in
an

ce
 a

n
d

 O
p

e
ra

ti
o

n
s,

 C
o

m
p

lia
n

ce
 

H
ea

lt
h

y 
Fo

cu
s:

  M
in

im
iz

in
g 

P
o

lit
ic

s,
 A

ch
ie

vi
n

g 
A

lig
n

m
en

t,
 B

u
ild

in
g 

M
o

ra
le

, D
ri

vi
n

g 
P

ro
d

u
ct

iv
it

y,
 T

al
e

n
t 

D
ev

el
o

p
m

e
n

t 
Em

b
ed

d
in

g 
th

e 
4

C
s 

in
 C

u
rr

ic
u

lu
m

 a
n

d
 A

ss
e

ss
m

e
n

t:
  C

ri
ti

ca
l T

h
in

ki
n

g,
 C

o
m

m
u

n
ic

at
io

n
, C

o
lla

b
o

ra
ti

o
n

, C
re

at
iv

it
y 

 

A
ct

io
n

 S
te

p
s 

  
R

e
so

u
rc

es
 N

ee
d

ed
 

(M
a

te
ri

a
ls

, s
ta

ff
, 

ti
m

e,
 e

tc
.)

 

Ti
m

e
lin

e 
P

e
rs

o
n

s 
R

e
sp

o
n

si
b

le
 

Ev
id

en
ce

 o
f 

Su
cc

es
s 

O
u

tc
o

m
e

s 

St
ar

t 
D

at
e

 
En

d
 

D
at

e
 

1
. 

U
ti

liz
e 

d
is

ag
gr

eg
at

ed
 

Sm
ar

te
r 

B
al

an
ce

d
 

A
ss

es
sm

en
t 

d
at

a,
 a

n
d

 t
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 t
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at
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p
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n
al

 
d

ev
el

o
p

m
en

t 
tr
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n
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h
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n
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p
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 d
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ct
io

n
al

 
m

at
er

ia
ls

, c
o

ac
h

in
g 

d
ay

s.
 

Se
p

t.
 

A
p

ri
l 

D
ir

ec
to

r 
o

f 
Te

ac
h

in
g 

an
d

 
Le

ar
n

in
g,

 
P

ri
n

ci
p

al
s,

 K
-1

2 
Sp

ec
ia

lis
ts

, 
Li

b
ra

ry
 M

ed
ia

 
Sp

ec
ia

lis
ts

, 
Te

ac
h

er
 T

ea
m

s.
 

C
al

en
d

ar
 f

o
r 

ad
m

in
is

tr
at

io
n

 o
f 

IA
B

s,
 p

er
fo

rm
an

ce
 t

as
ks

 a
n

d
 

co
m

p
le

te
d

 L
o

o
ki

n
g 

at
 S

tu
d

en
t 

W
o

rk
 P

ro
to

co
ls

, i
n

st
ru

ct
io

n
al

 
m

at
er

ia
ls

, r
ed

es
ig

n
ed

 
as

se
ss

m
en

ts
. 

Im
p

ro
ve

d
 s

tu
d

en
t 

le
ar

n
in

g,
 im

p
ro

ve
d

 
al

ig
n

m
en

t 
b

et
w

ee
n

 
in

st
ru

ct
io

n
, a

ss
es

sm
en

t,
 

an
d

 s
ta

te
 t

es
ti

n
g.

 

3
. 

P
la

n
 f

o
r 

p
ro

fe
ss

io
n

al
 

d
ev

el
o

p
m

en
t 

an
d

 c
o

ac
h

in
g 

in
 2

02
2

-2
02

3 
to

 f
o

cu
s 

o
n

 
re

vi
se

d
 P

ac
in

g 
an

d
 S

co
p

e 
an

d
 S

eq
u

en
ce

 G
u

id
es

 t
o

 
ad

d
re

ss
 a

gg
re

ga
te

 s
tu

d
en

t 
sk

ill
 g

ap
s.

 F
o

cu
s 

p
ro

fe
ss

io
n

al
 

le
ar

n
in

g 
o

n
 r

ei
n

te
gr

at
io

n
 o

f 
re

se
ar

ch
ed

-b
as

ed
 t

ea
ch

in
g 

st
ra

te
gi

es
 e

ff
ec

ti
ve

 b
ef

o
re

 
th

e 
p

an
d

em
ic

.  

A
d

m
in

is
tr

at
iv

e 
C

o
u

n
ci

l M
ee

ti
n

gs
, 

C
o

ac
h

in
g 

d
ay

s.
 

A
u

g.
 

O
n

go
in

g 
D

ir
ec

to
r 

o
f 

Te
ac

h
in

g 
an

d
 

Le
ar

n
in

g,
 

P
ri

n
ci

p
al

s,
 K

-1
2 

Sp
ec

ia
lis

ts
, 

D
ep

ar
tm

en
t 

C
h

ai
rs

. 

C
o

ac
h

in
g 

sc
h

ed
u

le
s 

fo
r 

o
n

go
in

g 
re

vi
ew

 o
f 

cu
rr

ic
u

lu
m

, P
ac

in
g 

an
d

 
Sc

o
p

e 
an

d
 S

eq
u

en
ce

 G
u

id
es

.  
 D

ev
el

o
p

ed
 2

02
2

-2
02

3
 C

P
S 

P
ro

fe
ss

io
n

al
 D

ev
el

o
p

m
en

t 
P

la
n

. 

G
ra

d
e 

le
ve

l i
n

st
ru

ct
io

n
 

o
n

 h
ig

h
 p

ri
o

ri
ty

 
st

an
d

ar
d

s 
an

d
 

n
ar

ro
w

in
g 

o
f 

st
u

d
en

t 
sk

ill
 g

ap
s.

 

4
. 

C
o

lla
b

o
ra

ti
ve

ly
 a

n
al

yz
e 

va
ri

o
u

s 
fo

rm
at

iv
e 

as
se

ss
m

en
ts

 in
 E

LA
 a

n
d

 
m

at
h

em
at

ic
s 

u
si

n
g 

th
e 

Lo
o

ki
n

g 
at

 S
tu

d
en

t 
W

o
rk

 
P

ro
to

co
l i

n
cl

u
d

in
g 

th
e 

Lo
o

ki
n

g 
at

 s
tu

d
en

t 
w

o
rk

 p
ro

to
co

l, 
st

u
d

en
t 

d
at

a.
 

A
u

gu
st

 
A

p
ri

l 
D

ir
ec

to
r 

o
f 

Te
ac

h
in

g 
an

d
 

Le
ar

n
in

g,
 

P
ri

n
ci

p
al

s,
 K

-1
2 

Sp
ec

ia
lis

t,
 

Te
ac

h
er

 T
ea

m
s.

 

C
o

m
p

le
te

d
 L

o
o

ki
n

g 
at

 S
tu

d
en

t 
W

o
rk

 p
ro

to
co

ls
. I

m
p

le
m

en
te

d
 

d
if

fe
re

n
ti

at
ed

 in
st

ru
ct

io
n

 b
as

ed
 

o
n

 a
ss

es
sm

en
t 

d
at

a 
an

al
ys

is
.  

Im
p

ro
ve

d
 s

tu
d

en
t 

le
ar

n
in

g 
an

d
 c

u
st

o
m

iz
ed

 
in

st
ru

ct
io

n
 t

o
 a

d
d

re
ss

 
ag

gr
eg

at
e

 a
n

d
 in

d
iv

id
u

al
 

st
u

d
en

t 
sk

ill
 g

ap
s.

  
 

Artifact QQQ



C
o

ve
n

tr
y 

P
u

b
lic

 S
ch

o
o

ls
 

D
is

tr
ic

t 
St

ra
te

gi
c 

P
la

n
 

2
0

2
2

-2
0

2
3

 
  

0
1

/0
3

/2
0

2
3

 
 

 
P

ag
e 

4
3

  

A
ct

io
n

 S
te

p
s 

  
R

e
so

u
rc

es
 N

ee
d

ed
 

(M
a

te
ri

a
ls

, s
ta

ff
, 

ti
m

e,
 e

tc
.)

 

Ti
m

e
lin

e 
P

e
rs

o
n

s 
R

e
sp

o
n

si
b

le
 

Ev
id

en
ce

 o
f 

Su
cc

es
s 

O
u

tc
o

m
e

s 

St
ar

t 
D

at
e

 
En

d
 

D
at

e
 

fo
llo

w
in

g 
as

se
ss

m
en

ts
: B

A
S,

 
in

te
ri

m
 a

ss
e

ss
m

en
t 

b
lo

ck
s,

 
w

ri
ti

n
g 

p
ro

m
p

ts
, b

ri
ef

 
w

ri
te

s,
 p

er
fo

rm
an

ce
 t

as
ks

, 
m

at
h

em
at

ic
s,

 e
n

d
 o

f 
u

n
it

 
as

se
ss

m
en

ts
, K

h
an

 A
ca

d
em

y 
as

se
ss

m
en

ts
, m

o
ck

 S
A

T 
as

se
ss

m
en

ts
, E

n
gl

is
h

 a
n

d
 

m
at

h
em

at
ic

s 
SA

T 
al

ig
n

ed
 

as
se

ss
m

en
ts

 in
cl

u
d

in
g 

m
id

-
te

rm
 e

xa
m

s.
   

   
   

   
   

   
   

   
   

   
   

   
   

   
 

5
. 

In
 g

ra
d

es
 3

-8
, r

ef
in

e 
th

e 
ap

p
ro

ac
h

 t
o

 m
at

h
em

at
ic

s 
in

te
rv

en
ti

o
n

s 
b

y 
d

ev
el

o
p

in
g 

a 
G

H
R

 in
te

rv
en

ti
o

n
 s

ch
ed

u
le

 
to

 in
cl

u
d

e 
ad

d
it

io
n

al
 b

lo
ck

s 
o

f 
m

at
h

em
at

ic
s 

in
te

rv
en

ti
o

n
 

w
it

h
 c

e
rt

if
ie

d
 s

ta
ff

 a
n

d
 a

t 
C

N
H

, p
ri

o
ri

ti
ze

 a
lig

n
m

en
t 

o
f 

le
ss

o
n

s 
in

 in
te

rv
en

ti
o

n
 t

o
 

cu
rr

en
t 

m
at

h
 c

la
ss

 p
ac

in
g.

  

Sc
h

o
o

l s
ch

ed
u

le
, 

A
LE

K
S 

m
at

h
em

at
ic

s 
p

ro
gr

am
.  

Se
p

t 
A

p
ri

l  
P

ri
n

ci
p

al
, K

-1
2 

Sp
ec

ia
lis

ts
. 

C
o

ve
n

tr
y 

P
u

b
lic

 S
ch

o
o

ls
 

P
ro

fe
ss

io
n

al
 D

e
ve

lo
p

m
en

t 
P

la
n

, 
re

vi
se

d
 in

te
rv

en
ti

o
n

 s
ch

ed
u

le
, 

in
cr

ea
se

d
 n

u
m

b
er

 o
f 

st
u

d
en

ts
 

se
rv

ed
, C

N
H

 m
at

h
em

at
ic

s 
le

ss
o

n
s 

al
ig

n
ed

 t
o

 T
ie

r 
I p

ac
in

g.
  

En
h

an
ce

d
 n

u
m

b
er

 o
f 

st
u

d
en

ts
 s

er
ve

d
 in

 
in

te
rv

en
ti

o
n

, e
n

h
an

ce
d

 
in

st
ru

ct
io

n
 in

 
m

at
h

em
at

ic
s 

in
te

rv
en

ti
o

n
.  

6
. 

D
ev

el
o

p
 a

n
d

 im
p

le
m

en
t 

th
e 

st
e

p
s 

o
f 

th
e 

C
N

H
 

M
at

h
em

at
ic

s 
Im

p
ro

ve
m

en
t 

P
la

n
 in

cl
u

d
in

g 
re

vi
ew

 o
f 

h
ig

h
ly

 r
at

ed
 m

at
h

em
at

ic
s 

p
ro

gr
am

s,
 f

o
cu

s 
o

n
 

in
co

rp
o

ra
ti

o
n

 o
f 

le
ar

n
in

g 
ta

sk
s 

an
d

 a
ss

es
sm

en
ts

 
al

ig
n

ed
 w

it
h

 C
la

im
 4

, 
d

ev
el

o
p

m
en

t 
o

f 
le

ss
o

n
s 

an
d

 

D
is

ag
gr

eg
at

ed
 

SB
A

C
 d

at
a,

 P
ac

in
g 

G
u

id
es

, S
co

p
e 

an
d

 
Se

q
u

en
ce

 
d

o
cu

m
en

ts
. 

A
u

g 
M

ay
 

D
ir

ec
to

r 
o

f 
Te

ac
h

in
g 

an
d

 
Le

ar
n

in
g,

 
P

ri
n

ci
p

al
, K

-1
2 

M
at

h
em

at
ic

s 
Sp

ec
ia

lis
t,

 
Te

ac
h

er
 T

ea
m

s.
  

Im
p

le
m

en
ta

ti
o

n
 o

f 
Im

p
ro

ve
m

en
t 

P
la

n
. 

G
ra

d
e 

le
ve

l i
n

st
ru

ct
io

n
 

o
n

 h
ig

h
 p

ri
o

ri
ty

 
st

an
d

ar
d

s 
an

d
 

n
ar

ro
w

in
g 

o
f 

st
u

d
en

t 
sk

ill
 g

ap
s,

 im
p

ro
ve

d
 

st
u

d
en

t 
le

ar
n

in
g 

an
d

 
ac

h
ie

ve
m

en
t.
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n

tr
y 

P
u

b
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 S
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o
o
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D
is

tr
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t 
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c 

P
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2
0

2
2
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2
3

 
  

0
1
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3
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2
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P

ag
e 

4
4

  

A
ct
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n

 S
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p
s 

  
R

e
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u
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es
 N

ee
d

ed
 

(M
a

te
ri

a
ls

, s
ta

ff
, 

ti
m

e,
 e

tc
.)

 

Ti
m

e
lin

e 
P

e
rs

o
n

s 
R

e
sp

o
n

si
b

le
 

Ev
id

en
ce

 o
f 

Su
cc

es
s 

O
u

tc
o

m
e

s 

St
ar

t 
D

at
e

 
En

d
 

D
at

e
 

le
ar

n
in

g 
ta

sk
s 

al
ig

n
ed

 t
o

 
SB

A
C

 t
ar

ge
ts

 in
 n

ee
d

 o
f 

im
p

ro
ve

m
en

t,
 r

ev
ie

w
 o

f 
p

er
fo

rm
an

ce
 t

as
ks

 a
n

d
 

in
co

rp
o

ra
ti

o
n

 o
f 

th
re

e 
p

er
fo

rm
an

ce
 t

as
ks

 a
t 

e
ac

h
 

gr
ad

e 
le

ve
l f

o
r 

in
d

iv
id

u
al

 
as

se
ss

m
en

t,
 a

n
d

 t
h

e 
d

is
ag

gr
eg

at
io

n
 o

f 
IA

B
 a

n
d

 
p

er
fo

rm
an

ce
 t

as
k 

d
at

a 
to

 
in

fo
rm

 in
st

ru
ct

io
n

.  

7
. 

Im
p

le
m

en
t 

th
e 

st
e

p
s 

o
f 

th
e 

C
H

S 
Sc

ie
n

ce
 Im

p
ro

ve
m

en
t 

P
la

n
, i

n
cl

u
d

in
g 

im
p

le
m

en
ti

n
g 

n
ew

 u
n

it
 

p
ac

in
g 

in
 S

ci
en

ce
 9

 a
n

d
 

C
h

em
is

tr
y,

 in
co

rp
o

ra
ti

o
n

 o
f 

le
ar

n
in

g 
ta

sk
s 

an
d

 
as

se
ss

m
en

ts
 t

o
 a

d
d

re
ss

 a
ll 

ea
rt

h
 a

n
d

 s
p

ac
e 

sc
ie

n
ce

 a
n

d
 

p
h

ys
ic

al
 s

ci
en

ce
 

p
er

fo
rm

an
ce

 e
xp

ec
ta

ti
o

n
s,

 
p

ri
o

ri
ti

zi
n

g 
th

e 
cr

o
ss

 c
u

tt
in

g 
co

n
ce

p
ts

 o
f 

p
at

te
rn

s 
an

d
 

ca
u

se
 a

n
d

 e
ff

ec
t 

in
 

in
st

ru
ct

io
n

, a
n

d
 t

h
e 

d
ev

el
o

p
m

en
t 

o
f 

a 
fo

rm
at

iv
e 

an
d

 s
u

m
m

at
iv

e 
as

se
ss

m
en

t 
p

la
n

, w
h

ic
h

 in
cl

u
d

es
 N

G
SS

 
al

ig
n

ed
 a

ss
es

sm
en

ts
, t

h
e 

u
se

 o
f 

in
te

ri
m

 a
ss

es
sm

en
t 

C
o

ac
h

in
g 

ti
m

e,
 

D
is

ag
gr

eg
at

ed
 

N
G

SS
 d

at
a,

 P
ac

in
g 

gu
id

es
, S

co
p

e 
an

d
 

se
q

u
en

ce
 

d
o

cu
m

en
ts

, a
n

d
  

N
G

SS
 r

es
o

u
rc

es
. 

A
u

g 
M

ay
 

D
ir

ec
to

r 
o

f 
Te

ac
h

in
g 

&
 

Le
ar

n
in

g,
 

P
ri

n
ci

p
al

, K
-1

2 
ST

EM
 S

p
ec

ia
lis

t,
 

Te
ac

h
er

 T
ea

m
s.

 

Im
p

le
m

en
ta

ti
o

n
 o

f 
Im

p
ro

ve
m

en
t 

P
la

n
, d

ev
el

o
p

ed
 p

la
n

 f
o

r 
fo

rm
at

iv
e 

as
se

ss
m

en
ts

, 
d

ev
el

o
p

ed
 p

er
fo

rm
an

ce
 t

as
ks

, 
an

d
 r

u
b

ri
cs

. 

Im
p

ro
ve

d
 s

tu
d

en
t 

le
ar

n
in

g 
an

d
 

ac
h

ie
ve

m
en

t.
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P
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A
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n

 S
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R

e
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u
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es
 N

ee
d
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(M
a

te
ri

a
ls

, s
ta

ff
, 

ti
m

e,
 e

tc
.)

 

Ti
m

e
lin

e 
P

e
rs

o
n

s 
R

e
sp

o
n

si
b

le
 

Ev
id

en
ce

 o
f 

Su
cc

es
s 

O
u

tc
o

m
e

s 

St
ar

t 
D

at
e

 
En

d
 

D
at

e
 

b
lo

ck
s 

an
d

 a
n

al
ys

is
 o

f 
as

se
ss

m
en

t 
d

at
a 

u
si

n
g 

th
e 

Lo
o

ki
n

g 
at

 S
tu

d
en

t 
W

o
rk

 
P

ro
to

co
l. 

 

8
. 

In
vo

lv
e 

C
u

rr
ic

u
lu

m
 C

ab
in

et
 

in
 d

ev
el

o
p

in
g 

th
e 

ru
b

ri
c 

at
tr

ib
u

te
s 

fo
r 

th
e 

Em
p

o
w

e
re

d
 C

it
iz

en
 

co
m

p
et

en
ci

es
 o

f 
th

e 
P

o
rt

ra
it

 
o

f 
th

e 
G

ra
d

u
at

e,
 a

n
d

 
d

ev
el

o
p

 a
 p

la
n

 a
n

d
 t

im
el

in
e 

fo
r 

ea
ch

 s
ch

o
o

l t
o

 d
ev

el
o

p
 

an
d

 im
p

le
m

en
t 

it
s 

o
w

n
 

ru
b

ri
c 

al
ig

n
ed

 t
o

 t
h

e 
d

is
tr

ic
t 

m
o

d
el

.  

C
u

rr
ic

u
lu

m
 C

ab
in

et
 

m
ee

ti
n

gs
, m

o
d

el
 

ru
b

ri
cs

. 

A
u

g 
M

ay
 

D
ir

ec
to

r 
o

f 
Te

ac
h

in
g 

an
d

 
Le

ar
n

in
g,

 
C

u
rr

ic
u

lu
m

 
C

ab
in

et
 

m
em

b
er

s,
 

P
ri

n
ci

p
al

s 
an

d
 

Te
ac

h
er

s.
 

Em
p

o
w

e
re

d
 C

it
iz

en
 r

u
b

ri
cs

 
d

ev
el

o
p

ed
 a

t 
ea

ch
 s

ch
o

o
l. 

 
G

ra
d

u
at

e
s 

w
h

o
 a

re
 

em
p

o
w

er
ed

 le
ar

n
er

s 
an

d
 h

av
e

 t
h

e 
kn

o
w

le
d

ge
, s

ki
lls

, a
n

d
 

h
ab

it
s 

o
f 

m
in

d
 t

o
 t

h
ri

ve
 

as
 m

em
b

er
s 

o
f 

a 
co

m
p

le
x 

so
ci

et
y.

  

9
. 

Fu
rt

h
er

 d
el

in
ea

te
 t

h
e 

im
p

le
m

en
ta

ti
o

n
 o

f 
co

m
p

o
n

en
ts

 o
f 

th
e 

co
m

m
u

n
ic

at
io

n
, c

ri
ti

ca
l 

th
in

ki
n

g,
 a

n
d

 c
o

lla
b

o
ra

ti
o

n
 

ru
b

ri
cs

 a
cr

o
ss

 u
n

it
s 

o
f 

st
u

d
y.

  

R
u

b
ri

cs
, A

tl
as

 
C

u
rr

ic
u

lu
m

 u
n

it
s.

 
A

u
g.

 
Ju

n
e

 
P

ri
n

ci
p

al
s,

 K
-1

2 
Sp

ec
ia

lis
ts

, 
Te

ac
h

er
s.

 

Le
ss

o
n

s 
an

d
 u

n
it

s 
w

h
ic

h
 

in
co

rp
o

ra
te

 r
u

b
ri

cs
.  

G
ra

d
u

at
e

s 
w

h
o

 a
re

 
em

p
o

w
er

ed
 le

ar
n

er
s 

an
d

 h
av

e
 t

h
e 

kn
o

w
le

d
ge

, s
ki

lls
, a

n
d

 
h

ab
it

s 
o

f 
m

in
d

 t
o

 t
h

ri
ve

 
as

 m
em

b
er

s 
o

f 
a 

co
m

p
le

x 
so

ci
et

y.
 

1
0

. F
o

r 
im

p
le

m
en

ta
ti

o
n

 in
 t

h
e 

2
02

3
-2

02
4 

sc
h

o
o

l y
ea

r,
 

d
ev

el
o

p
 in

te
rd

is
ci

p
lin

ar
y 

p
as

sa
ge

 p
re

se
n

ta
ti

o
n

 
p

ro
je

ct
s 

at
 C

G
S,

 G
H

R
, a

n
d

 
C

N
H

 t
h

at
 in

te
gr

at
e

 t
h

e 
C

P
S 

P
o

rt
ra

it
 o

f 
a 

G
ra

d
u

at
e 

co
m

p
et

en
ci

es
 a

n
d

 in
cl

u
d

e 
th

e 
u

ti
liz

at
io

n
 o

f 
th

e 

P
ro

fe
ss

io
n

al
 

d
ev

el
o

p
m

en
t 

an
d

 
ea

rl
y 

re
le

as
e 

d
ay

s,
 

m
o

d
el

 p
ro

je
ct

s 
b

y 
gr

ad
e 

le
ve

l. 

A
u

g.
 

Ju
n

e
 

D
ir

ec
to

r 
o

f 
Te

ac
h

in
g 

an
d

 
Le

ar
n

in
g,

 
P

ri
n

ci
p

al
s,

 a
n

d
 

Te
ac

h
er

s.
 

P
la

n
n

ed
 p

as
sa

ge
 p

re
se

n
ta

ti
o

n
 

p
ro

je
ct

s 
fo

r 
im

p
le

m
en

ta
ti

o
n

 in
 

2
02

3
-2

02
4

. 

P
ro

je
ct

 b
as

ed
 le

ar
n

in
g 

th
at

 p
ro

vi
d

es
 s

tu
d

en
ts

 
w

it
h

 r
ea

l w
o

rl
d

 
re

le
va

n
ce

 a
n

d
 

o
p

p
o

rt
u

n
it

ie
s 

fo
r 

d
ee

p
er

 
le

ar
n

in
g.

 

Artifact QQQ



C
o

ve
n

tr
y 

P
u

b
lic

 S
ch

o
o

ls
 

D
is

tr
ic

t 
St

ra
te

gi
c 

P
la

n
 

2
0

2
2

-2
0

2
3

 
  

0
1

/0
3

/2
0

2
3

 
 

 
P

ag
e 

4
6

  

A
ct

io
n

 S
te

p
s 

  
R

e
so

u
rc

es
 N

ee
d

ed
 

(M
a

te
ri

a
ls

, s
ta

ff
, 

ti
m

e,
 e

tc
.)

 

Ti
m

e
lin

e 
P

e
rs

o
n

s 
R

e
sp

o
n

si
b

le
 

Ev
id

en
ce

 o
f 

Su
cc

es
s 

O
u

tc
o

m
e

s 

St
ar

t 
D

at
e

 
En

d
 

D
at

e
 

co
lla

b
o

ra
ti

o
n

, 
co

m
m

u
n

ic
at

io
n

, a
n

d
 c

ri
ti

ca
l 

th
in

ki
n

g 
ru

b
ri

cs
.  

1
1

. I
m

p
le

m
en

t 
ye

ar
 t

w
o

 o
f 

th
e 

Te
ch

n
o

lo
gy

 P
la

n
 t

o
 e

n
su

re
 

co
n

ti
n

u
ed

 e
ff

ec
ti

ve
 

in
te

gr
at

io
n

 o
f 

te
ch

n
o

lo
gy

 
in

to
 c

u
rr

ic
u

lu
m

, i
n

st
ru

ct
io

n
, 

an
d

 a
ss

e
ss

m
en

t.
 

Te
ch

n
o

lo
gy

 P
la

n
, 

D
is

tr
ic

t 
St

ra
te

gi
c 

P
la

n
. 

Se
p

t.
 

Ju
n

e
 

D
ir

ec
to

r 
o

f 
Ed

u
ca

ti
o

n
al

 
Te

ch
n

o
lo

gy
; 

D
is

tr
ic

t 
Te

ch
n

o
lo

gy
 

C
o

m
m

it
te

e
. 

P
la

n
 t

o
 p

ri
o

ri
ti

ze
 in

te
gr

at
io

n
, 

p
ro

fe
ss

io
n

al
 d

ev
el

o
p

m
en

t,
 

in
fr

as
tr

u
ct

u
re

 a
n

d
 c

o
m

m
u

n
it

y 
go

al
s 

an
d

 a
ct

io
n

 s
te

p
s.

  

P
la

n
 t

o
 in

vo
lv

e 
D

TC
, D

is
tr

ic
t 

Le
ad

er
sh

ip
, a

n
d

 C
u

rr
ic

u
lu

m
 

C
ab

in
et

. 

A
lig

n
m

en
t 

o
f 

th
e 

vi
si

o
n

 
fo

r 
te

ch
n

o
lo

gy
 

in
te

gr
at

io
n

 t
o

 d
is

tr
ic

t 
go

al
s 

an
d

 t
h

e 
D

is
tr

ic
t 

St
ra

te
gi

c 
P

la
n

.  

1
2

. C
o

n
ti

n
u

e 
to

 o
ff

er
 

ac
ce

le
ra

te
d

 a
n

d
 a

d
d

it
io

n
al

 
p

ro
gr

am
m

in
g 

fo
r 

h
ig

h
 

p
er

fo
rm

in
g 

st
u

d
en

ts
 

in
cl

u
d

in
g 

th
e 

fo
llo

w
in

g:
 

ac
ce

le
ra

te
d

 m
at

h
em

at
ic

s,
 

b
o

o
k 

gr
o

u
p

s,
 G

ir
ls

 W
h

o
 

C
o

d
e,

 L
eg

o
 R

o
b

o
ti

cs
, a

n
d

 
th

e 
Se

al
 o

f 
B

ili
te

ra
cy

. 

B
o

o
k 

cl
u

b
s:

 o
n

lin
e 

p
la

tf
o

rm
s 

in
cl

u
d

in
g 

A
LE

K
S 

m
at

h
, v

ir
tu

al
 

fi
el

d
 t

ri
p

s;
 

cu
rr

ic
u

lu
m

 
ex

te
n

si
o

n
. 

Se
p

t.
 

Ju
n

e
 

P
ri

n
ci

p
al

s,
 

D
ir

ec
to

r 
o

f 
Te

ac
h

in
g 

an
d

 
Le

ar
n

in
g,

 a
n

d
 K

-
1

2
 S

p
ec

ia
lis

ts
, 

Te
ac

h
er

s.
 

A
cc

el
er

at
e

d
 m

at
h

 p
ro

gr
am

m
in

g 
cu

st
o

m
iz

ed
 t

o
 le

ad
 t

o
 s

tu
d

en
ts

 
p

la
ci

n
g 

o
u

t 
o

f 
gr

ad
e 

le
ve

l w
o

rk
 in

 
G

ra
d

es
 6

-9
. 

Sc
h

ed
u

le
 a

n
d

 e
n

ri
ch

m
en

t 
ac

ti
vi

ti
es

 a
t 

ea
ch

 s
ch

o
o

l. 
 C

EP
 p

ro
gr

am
m

in
g 

an
d

 in
te

re
st

 
gr

o
u

p
s 

o
ff

er
ed

 in
 G

ra
d

es
 3

-5
. 

 Fu
tu

re
 P

ro
b

le
m

 S
o

lv
er

s 
p

ro
gr

am
m

in
g 

in
cl

u
d

in
g 

sp
ea

ke
rs

 
an

d
 f

ie
ld

 t
ri

p
s 

o
ff

er
ed

 in
 G

ra
d

es
 

6
-8

. 

O
n

go
in

g 
o

p
p

o
rt

u
n

it
ie

s 
fo

r 
en

ri
ch

ed
 le

ar
n

in
g 

ex
p

er
ie

n
ce

s 
fo

r 
h

ig
h

 
p

er
fo

rm
in

g 
st

u
d

en
ts

. 

1
3

. C
o

n
ti

n
u

e 
to

 a
tt

ra
ct

 o
u

t-
o

f-
d

is
tr

ic
t 

st
u

d
en

ts
 t

o
 

sp
ec

ia
liz

ed
 p

ro
gr

am
s 

in
cl

u
d

in
g 

th
e 

A
B

A
 p

ro
gr

am
 

M
ar

ke
ti

n
g 

m
at

er
ia

ls
, 

o
p

p
o

rt
u

n
it

ie
s 

to
 

Se
p

t.
 

Ju
n

e
 

D
ir

ec
to

r 
o

f 
P

u
p

il,
 S

ta
ff

 a
n

d
 

Su
p

p
o

rt
 

Se
rv

ic
es

, P
u

p
il 

M
ar

ke
ti

n
g 

m
at

e
ri

al
s 

d
is

tr
ib

u
te

d
.  

 Sc
h

ed
u

le
 o

f 
st

u
d

en
t 

an
d

 f
am

ily
 

p
ro

gr
am

 v
is

it
s 

h
el

d
.  

En
h

an
ce

d
 p

ro
gr

am
m

in
g 

fo
r 

o
u

t 
o

f 
d

is
tr

ic
t 

st
u

d
en

ts
; e

n
h

an
ce

d
 

d
is

tr
ic

t 
re

ve
n

u
e.
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C
o

ve
n

tr
y 

P
u

b
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 S
ch

o
o

ls
 

D
is

tr
ic

t 
St

ra
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gi
c 

P
la

n
 

2
0

2
2

-2
0

2
3

 
  

0
1

/0
3

/2
0

2
3

 
 

 
P

ag
e 

4
7

  

A
ct

io
n

 S
te

p
s 

  
R

e
so

u
rc

es
 N

ee
d

ed
 

(M
a

te
ri

a
ls

, s
ta

ff
, 

ti
m

e,
 e

tc
.)

 

Ti
m

e
lin

e 
P

e
rs

o
n

s 
R

e
sp

o
n

si
b

le
 

Ev
id

en
ce

 o
f 

Su
cc

es
s 

O
u

tc
o

m
e

s 

St
ar

t 
D

at
e

 
En

d
 

D
at

e
 

an
d

 C
o

ve
n

tr
y 

A
ca

d
em

y 
as

 a
 

re
ve

n
u

e 
st

re
am

 t
o

 s
u

p
p

o
rt

 
co

n
se

rv
at

iv
e 

b
u

d
ge

ts
.  

sh
o

w
ca

se
 

p
ro

gr
am

m
in

g.
 

an
d

 S
ta

ff
 

Su
p

p
o

rt
 S

er
vi

ce
s 

Te
am

. 

 St
u

d
en

t 
e

n
ro

llm
en

t 
in

 p
ro

gr
am

s.
  

1
4

. D
ev

el
o

p
 a

 S
ci

en
ce

 
A

ss
es

sm
en

t 
P

la
n

 a
t 

ea
ch

 
gr

ad
e 

le
ve

l 3
-1

2
 t

o
 in

cl
u

d
e 

fo
rm

at
iv

e 
as

se
ss

m
en

ts
 

al
ig

n
ed

 t
o

 N
G

SS
, m

o
d

u
le

 
as

se
ss

m
en

ts
, p

ro
je

ct
s,

 la
b

s,
 

p
er

fo
rm

an
ce

 t
as

ks
, 

ti
m

el
in

es
 f

o
r 

im
p

le
m

en
ta

ti
o

n
, a

n
d

 n
ex

t 
st

e
p

s 
in

 t
h

e 
u

se
 o

f 
th

e 
d

at
a 

ge
n

er
at

ed
 b

y 
as

se
ss

m
en

ts
 

in
to

 in
st

ru
ct

io
n

.  
 

In
n

er
 O

rb
it

, 
R

el
ea

se
d

 IA
B

S,
 

m
o

d
el

 a
ss

es
sm

en
ts

 
an

d
 p

er
fo

rm
an

ce
 

ta
sk

s,
 N

G
SS

 
re

so
u

rc
es

. 

Se
p

t.
 

M
ay

 
D

ir
ec

to
r 

o
f 

Te
ac

h
in

g 
an

d
 

Le
ar

n
in

g,
 K

-1
2 

ST
EM

 S
p

ec
ia

lis
t,

 
Te

ac
h

er
s.

 

D
ev

el
o

p
ed

 A
ss

es
sm

en
t 

P
la

n
, 

id
en

ti
fi

ed
 a

ss
es

sm
en

ts
 t

im
el

in
e 

fo
r 

im
p

le
m

en
ta

ti
o

n
 o

f 
al

l 
as

se
ss

m
en

ts
.  

 

Im
p

ro
ve

d
 s

tu
d

en
t 

le
ar

n
in

g 
an

d
 

ac
h

ie
ve

m
en

t,
 

in
st

ru
ct

io
n

 in
fo

rm
ed

 b
y 

an
al

ys
is

 o
f 

st
u

d
en

t 
le

ar
n

in
g 

d
at

a.
  

1
5

. C
o

n
ti

n
u

e 
to

 d
ev

el
o

p
 a

 r
an

ge
 

o
f 

p
er

fo
rm

an
ce

 t
as

ks
 

al
ig

n
ed

 t
o

 t
h

e 
Sc

ie
n

ce
 a

n
d

 
En

gi
n

ee
ri

n
g 

P
ra

ct
ic

es
 a

n
d

 
p

ri
o

ri
ti

zi
n

g,
 d

ev
el

o
p

in
g 

an
d

 
u

si
n

g 
m

o
d

el
s,

 p
la

n
n

in
g 

an
d

 
ca

rr
yi

n
g 

o
u

t 
in

ve
st

ig
at

io
n

s,
 

an
d

 d
es

ig
n

in
g 

so
lu

ti
o

n
s 

fo
r 

en
gi

n
ee

ri
n

g.
 D

ev
el

o
p

 a
 

cr
it

er
io

n
-b

as
ed

 r
u

b
ri

c 
fo

r 
ea

ch
 p

er
fo

rm
an

ce
 t

as
k 

to
 b

e 
u

se
d

 in
 in

st
ru

ct
io

n
 a

n
d

 
as

se
ss

m
en

t.
 U

se
 t

h
e 

Lo
o

ki
n

g 
at

 S
tu

d
en

t 
W

o
rk

 P
ro

to
co

l t
o

 

M
o

d
el

 
p

er
fo

rm
an

ce
 t

as
ks

, 
Sc

ie
n

ce
 a

n
d

 
En

gi
n

ee
ri

n
g 

P
ra

ct
ic

es
 

p
ro

gr
es

si
o

n
s 

b
y 

gr
ad

e 
le

ve
l, 

N
G

SS
 

re
so

u
rc

es
. 

Se
p

t.
 

M
ay

 
D

ir
ec

to
r 

o
f 

Te
ac

h
in

g 
an

d
 

Le
ar

n
in

g,
 K

-1
2 

ST
EM

 S
p

ec
ia

lis
t,

 
Te

ac
h

er
s.

 

D
ev

el
o

p
ed

 a
n

d
 im

p
le

m
en

te
d

 
p

er
fo

rm
an

ce
 t

as
ks

. L
o

o
ki

n
g 

at
 

St
u

d
en

t 
W

o
rk

 p
ro

to
co

ls
 

co
m

p
le

te
d

 t
o

 in
fo

rm
 in

st
ru

ct
io

n
.  

Im
p

ro
ve

d
 s

tu
d

en
t 

le
ar

n
in

g 
an

d
 

ac
h

ie
ve

m
en

t 
re

la
te

d
 t

o
 

th
e 

sc
ie

n
ce

 a
n

d
 

en
gi

n
ee

ri
n

g 
p

ra
ct

ic
es

.  
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P
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D
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A
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 S
te

p
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R

e
so

u
rc

es
 N

ee
d

ed
 

(M
a

te
ri

a
ls

, s
ta

ff
, 

ti
m

e,
 e

tc
.)

 

Ti
m

e
lin

e 
P

e
rs

o
n

s 
R

e
sp

o
n

si
b

le
 

Ev
id

en
ce

 o
f 

Su
cc

es
s 

O
u

tc
o

m
e

s 

St
ar

t 
D

at
e

 
En

d
 

D
at

e
 

an
al

yz
e 

st
u

d
en

t 
w

o
rk

 f
ro

m
 

p
er

fo
rm

an
ce

 t
as

ks
.  

1
6

. R
ev

ie
w

 t
h

e 
re

ce
n

tl
y 

re
le

as
ed

 a
n

d
 u

p
d

at
ed

 N
G

SS
 

al
ig

n
ed

 in
te

ri
m

 a
ss

es
sm

en
t 

b
lo

ck
s 

an
d

 d
ev

el
o

p
 a

 p
la

n
 

fo
r 

th
ei

r 
in

cl
u

si
o

n
 in

to
 

in
st

ru
ct

io
n

 a
n

d
 a

ss
es

sm
en

t.
  

R
el

ea
se

d
 IA

B
S,

 
P

ac
in

g 
an

d
 S

co
p

e 
an

d
 s

eq
u

en
ce

 
gu

id
es

. 

Se
p

t.
 

Fe
b

 
D

ir
ec

to
r 

o
f 

Te
ac

h
in

g 
an

d
 

Le
ar

n
in

g,
 K

-1
2 

ST
EM

 S
p

ec
ia

lis
t,

 
Te

ac
h

er
s.

 

Im
p

le
m

en
ta

ti
o

n
 o

f 
IA

B
S 

in
to

 
Te

ac
h

in
g 

an
d

 L
ea

rn
in

g 
an

d
 

se
q

u
en

ce
d

 p
la

n
 f

o
r 

th
ei

r 
u

se
. 

A
lig

n
m

en
t 

o
f 

cl
as

sr
o

o
m

 
as

se
ss

m
en

ts
 t

o
 N

G
SS

 
te

st
 f

o
rm

at
s 

to
 s

u
p

p
o

rt
 

st
u

d
en

t 
le

ar
n

in
g 

an
d

 
ac

h
ie

ve
m

en
t.

  

1
7

. R
ev

ie
w

 a
n

d
 id

en
ti

fy
 t

h
e 

n
ex

t 
st

e
p

s 
in

 s
p

ec
ia

l e
d

u
ca

ti
o

n
 

se
rv

ic
es

 6
-1

2
 a

lig
n

ed
 t

o
 

ar
ea

s 
o

f 
o

p
p

o
rt

u
n

it
y 

id
en

ti
fi

ed
 in

 t
h

e 
D

is
tr

ic
t 

M
an

ag
em

en
t 

G
ro

u
p

 s
tu

d
y 

an
d

 d
ev

el
o

p
 a

 t
im

el
in

e 
fo

r 
im

p
le

m
en

ta
ti

o
n

 o
f 

n
ex

t 
st

e
p

s 
an

d
 a

 m
et

ri
c 

to
 

m
ea

su
re

 s
u

cc
es

s.
  

D
M

G
 S

tu
d

y,
 

A
d

m
in

is
tr

at
iv

e 
C

o
u

n
ci

l. 

Se
p

t.
 

M
ay

 
D

ir
ec

to
r 

o
f 

P
u

p
il 

an
d

 S
ta

ff
 

Su
p

p
o

rt
 

Se
rv

ic
es

, 
P

ri
n

ci
p

al
s.

 

Ti
m

el
in

e 
o

f 
n

ex
t 

st
ep

s.
 

M
ax

im
iz

ed
 d

el
iv

er
y 

o
f 

se
rv

ic
es

 f
o

r 
st

u
d

en
ts

 
id

en
ti

fi
ed

 f
o

r 
sp

ec
ia

l 
ed

u
ca

ti
o

n
, e

n
h

an
ce

d
 

le
ve

l o
f 

st
u

d
en

t 
ac

h
ie

ve
m

en
t 

an
d

 
n

ar
ro

w
in

g 
o

f 
ac

h
ie

ve
m

en
t 

ga
p

s.
  

1
8

. I
m

p
le

m
en

t 
th

e 
n

ew
ly

 
d

es
ig

n
ed

 s
ki

lls
 c

la
ss

 m
o

d
el

 
at

 C
H

S 
fo

r 
in

st
ru

ct
io

n
 o

n
 

ex
ec

u
ti

ve
 f

u
n

ct
io

n
in

g,
 

m
at

h
em

at
ic

s,
 r

ea
d

in
g,

 a
n

d
 

w
ri

ti
n

g 
w

it
h

 a
 f

o
cu

s 
o

n
 

p
ro

vi
d

in
g 

su
p

p
o

rt
 f

o
r 

st
u

d
en

t 
ac

h
ie

ve
m

en
t 

o
f 

gr
ad

e 
le

ve
l a

lig
n

ed
 IE

P
 

go
al

s.
  

Tr
ai

n
in

g,
 p

la
n

n
in

g 
ti

m
e,

 p
ro

fe
ss

io
n

al
 

d
ev

el
o

p
m

en
t.

 

Se
p

t.
  

Ju
n

e
 

D
ir

ec
to

r 
o

f 
P

u
p

il 
an

d
 S

ta
ff

 
Su

p
p

o
rt

 
Se

rv
ic

es
, 

P
ri

n
ci

p
al

, 
Te

ac
h

er
s,

 K
-1

2
 

M
at

h
em

at
ic

s 
an

d
 E

LA
 

Sp
ec

ia
lis

ts
. 

Sc
h

o
o

l s
ch

ed
u

le
, s

tu
d

en
t 

ac
h

ie
ve

m
en

t 
d

at
a.

 
N

ar
ro

w
ed

 a
ch

ie
ve

m
en

t 
ga

p
s,

 im
p

ro
ve

d
 s

tu
d

en
t 

le
ar

n
in

g 
an

d
 

ac
h

ie
ve

m
en

t.
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b
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A
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p
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R
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ee
d
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a
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, s
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, 
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m

e,
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n
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n

si
b
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f 
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s 

O
u
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o

m
e

s 
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t 
D
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e
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d
 

D
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e
 

1
9

. E
n

ga
ge

 a
ll 

re
la

te
d

 s
er

vi
ce

s 
st

af
f 

in
 in

te
n

se
 a

n
d

 
ex

te
n

si
ve

 p
ro

fe
ss

io
n

al
 

d
ev

el
o

p
m

en
t 

tr
ai

n
in

g 
o

n
 t

h
e 

u
se

 a
n

d
 im

p
le

m
en

ta
ti

o
n

 o
f 

th
e 

C
o

n
n

ec
ti

cu
t 

Sp
ec

ia
l 

Ed
u

ca
ti

o
n

 D
at

a 
Sy

st
em

 (
C

T-
SE

D
S)

 f
o

r 
st

u
d

en
ts

 
In

d
iv

id
u

al
iz

ed
 E

d
u

ca
ti

o
n

 
P

ro
gr

am
s 

(I
EP

s)
 a

n
d

 5
04

 
p

la
n

s.
 U

si
n

g 
a 

tr
ai

n
-t

h
e-

tr
ai

n
er

 m
o

d
el

, t
ra

in
 a

n
 e

lit
e 

co
h

o
rt

 o
f 

re
la

te
d

 s
er

vi
ce

s 
st

af
f 

to
 s

er
ve

 a
s 

m
en

to
rs

 
an

d
 r

es
o

u
rc

e
s 

to
 o

th
er

 
d

is
tr

ic
t 

st
af

f.
 

Tr
ai

n
in

g,
 p

la
n

n
in

g 
ti

m
e,

 p
ro

fe
ss

io
n

al
 

d
ev

el
o

p
m

en
t,

 C
T 

SE
D

S 
re

so
u

rc
es

. 

Se
p

t.
  

Ju
n

e
 

D
ir

ec
to

r 
o

f 
P

u
p

il 
an

d
 S

ta
ff

 
Su

p
p

o
rt

 
Se

rv
ic

es
, 

D
ir

ec
to

r 
o

f 
Ed

u
ca

ti
o

n
al

 
Te

ch
n

o
lo

gy
, 

P
u

p
il 

an
d

 S
ta

ff
 

Su
p

p
o

rt
 S

er
vi

ce
s 

Te
am

. 

P
ro

fe
ss

io
n

al
 d

ev
el

o
p

m
en

t 
an

d
 

p
la

n
n

in
g 

d
o

cu
m

en
ts

 r
e

la
te

d
 t

o
 

C
T-

SE
D

S.
 

Sm
o

o
th

 t
ra

n
si

ti
o

n
 f

ro
m

 
Fr

o
n

tl
in

e 
p

la
tf

o
rm

 t
o

 C
T 

SE
D

S 
to

 s
u

p
p

o
rt

 
im

p
le

m
en

ta
ti

o
n

 o
f 

se
rv

ic
es

 a
n

d
 

p
ro

gr
am

m
in

g 
fo

r 
st

u
d

en
ts

. 

2
0

. C
o

lla
b

o
ra

te
 w

it
h

 t
h

e 
te

ch
n

o
lo

gy
 d

ep
ar

tm
en

t 
to

 
d

ev
el

o
p

 a
 p

la
n

 f
o

r 
d

at
a 

m
ig

ra
ti

o
n

 f
ro

m
 F

ro
n

tl
in

e 
to

 
th

e 
C

o
n

n
ec

ti
cu

t 
Sp

ec
ia

l 
Ed

u
ca

ti
o

n
 D

at
a 

Sy
st

em
. 

Tr
ai

n
in

g,
 p

la
n

n
in

g 
ti

m
e

. 
Se

p
t.

  
Ju

n
e

 
D

ir
ec

to
r 

o
f 

P
u

p
il 

an
d

 S
ta

ff
 

Su
p

p
o

rt
 

Se
rv

ic
es

, 
D

ir
ec

to
r 

o
f 

Ed
u

ca
ti

o
n

al
 

Te
ch

n
o

lo
gy

. 

P
ro

fe
ss

io
n

al
 d

ev
el

o
p

m
en

t 
an

d
 

p
la

n
n

in
g 

d
o

cu
m

en
ts

 r
e

la
te

d
 t

o
 

C
T-

SE
D

S.
 

Sm
o

o
th

 t
ra

n
si

ti
o

n
 f

ro
m

 
Fr

o
n

tl
in

e 
p

la
tf

o
rm

 t
o

 C
T 

SE
D

S 
to

 s
u

p
p

o
rt

 
im

p
le

m
en

ta
ti

o
n

 o
f 

se
rv

ic
es

 a
n

d
 

p
ro

gr
am

m
in

g 
fo

r 
st

u
d

en
ts

. 
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0
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P
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5
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A
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n

 S
te

p
s 

  
R

e
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u
rc

es
 N

ee
d

ed
 

(M
a

te
ri

a
ls

, s
ta

ff
, 

ti
m

e,
 e

tc
.)

 

Ti
m

e
lin

e 
P

e
rs

o
n

s 
R

e
sp

o
n

si
b

le
 

Ev
id

en
ce

 o
f 

Su
cc

es
s 

O
u

tc
o

m
e

s 

St
ar

t 
D

at
e

 
En

d
 

D
at

e
 

2
1

. D
ev

el
o

p
 a

 t
im

el
in

e 
an

d
 p

la
n

 
fo

r 
im

p
le

m
en

ta
ti

o
n

 o
f 

C
T-

SE
D

S,
 id

en
ti

fy
in

g 
th

e 
se

q
u

en
ce

 o
f 

st
e

p
s,

 a
n

d
 

p
ro

vi
d

in
g 

ap
p

ro
ac

h
es

 f
o

r 
d

o
cu

m
en

ti
n

g 
an

d
 

tr
o

u
b

le
sh

o
o

ti
n

g 
sy

st
em

 
gl

it
ch

es
.  

Tr
ai

n
in

g,
 p

la
n

n
in

g 
ti

m
e,

 p
ro

fe
ss

io
n

al
 

d
ev

el
o

p
m

en
t,

 C
T 

SE
D

S 
re

so
u

rc
es

. 

Se
p

t.
  

Ju
n

e
 

D
ir

ec
to

r 
o

f 
P

u
p

il 
an

d
 S

ta
ff

 
Su

p
p

o
rt

 
Se

rv
ic

es
, P

u
p

il 
an

d
 S

ta
ff

 
Su

p
p

o
rt

 S
er

vi
ce

s 
Te

am
. 

Ti
m

el
in

e 
an

d
 p

la
n

 f
o

r 
im

p
le

m
en

ta
ti

o
n

 o
f 

C
T 

SE
D

S.
  

Sm
o

o
th

 t
ra

n
si

ti
o

n
 f

ro
m

 
Fr

o
n

tl
in

e 
p

la
tf

o
rm

 t
o

 C
T 

SE
D

S 
to

 s
u

p
p

o
rt

 
im

p
le

m
en

ta
ti

o
n

 o
f 

se
rv

ic
es

 a
n

d
 

p
ro

gr
am

m
in

g 
fo

r 
st

u
d

en
ts

. 

2
2

. P
ro

vi
d

e 
tr

ai
n

in
g 

fo
r 

p
ar

en
ts

 
in

 t
h

e 
u

se
 o

f 
th

e 
C

T-
SE

D
S 

p
la

tf
o

rm
.  

Tr
ai

n
in

g,
 p

la
n

n
in

g 
ti

m
e

. 
Se

p
t.

  
Ju

n
e

 
D

ir
ec

to
r 

o
f 

P
u

p
il 

an
d

 S
ta

ff
 

Su
p

p
o

rt
 

Se
rv

ic
es

. 

Sc
h

ed
u

le
d

 t
ra

in
in

g 
ev

en
ts

, p
ar

en
t 

at
te

n
d

an
ce

.  
Su

p
p

o
rt

ed
 p

ar
en

t 
in

vo
lv

em
en

t 
in

 w
o

rk
in

g 
w

it
h

 t
h

ei
r 

st
u

d
en

ts
 

id
en

ti
fi

ed
 f

o
r 

sp
ec

ia
l 

ed
u

ca
ti

o
n

 s
er

vi
ce

s 
o

r 
5

04
 p

la
n

s.
 E

n
h

an
ce

d
 

p
ar

tn
er

sh
ip

 b
et

w
e

en
 

h
o

m
e 

an
d

 s
ch

o
o

l. 
 

2
3

. U
ti

liz
e 

d
at

a 
to

 id
en

ti
fy

 
ad

d
it

io
n

al
 le

ar
n

in
g 

n
ee

d
s 

o
f 

st
u

d
en

ts
 w

h
o

 n
ee

d
 

in
te

rv
en

ti
o

n
 in

 r
ea

d
in

g 
an

d
 

m
at

h
 a

n
d

 c
o

n
ti

n
u

e 
to

 
ev

al
u

at
e 

an
d

 r
ef

in
e 

in
te

rv
en

ti
o

n
s 

an
d

 p
ro

gr
am

 
as

 n
ee

d
ed

 t
o

 im
p

ro
ve

 
st

u
d

en
t 

le
ar

n
in

g.
 

M
o

d
el

 p
ro

gr
am

s 
fo

r 
st

u
d

en
ts

 
id

en
ti

fi
ed

 w
it

h
 

d
ys

le
xi

a,
 m

o
d

el
 

fl
u

en
cy

 p
ro

gr
am

s 
fo

r 
m

at
h

em
at

ic
s,

 
p

h
o

n
ic

s 
p

ro
gr

am
m

in
g,

 
re

se
ar

ch
 o

n
 

in
te

rv
en

ti
o

n
s,

 
w

e
b

si
te

s 
th

at
 v

et
 

p
ro

gr
am

s,
 

co
lla

b
o

ra
ti

o
n

 o
f 

in
te

rv
en

ti
o

n
is

ts
. 

Se
p

t.
 

Ju
n

e
 

D
ir

ec
to

r 
o

f 
Te

ac
h

in
g 

an
d

 
Le

ar
n

in
g,

 
P

ri
n

ci
p

al
s,

 
In

te
rv

en
ti

o
n

is
ts

. 

A
d

o
p

ti
o

n
 o

f 
ad

d
it

io
n

al
 

re
se

ar
ch

ed
 b

as
ed

 p
ro

gr
am

s 
as

 
n

ee
d

ed
. D

o
cu

m
en

ta
ti

o
n

 o
f 

re
vi

ew
 o

f 
p

ro
gr

am
m

in
g;

 a
d

o
p

ti
o

n
 

o
f 

ad
d

it
io

n
al

 p
ro

gr
am

m
in

g.
 

N
ar

ro
w

in
g 

o
f 

ac
h

ie
ve

m
en

t 
ga

p
s,

 
im

p
ro

ve
d

 s
tu

d
en

t 
le

ar
n

in
g 

an
d

 
ac

h
ie

ve
m

en
t.
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m
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D
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d
 

D
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2
4

. I
d

en
ti

fy
 a

p
p

ro
ac

h
es

 t
o

 
su

p
p

o
rt

 t
h

e 
vi

rt
u

al
 

co
lla

b
o

ra
ti

o
n

 o
f 

te
ac

h
er

s 
an

d
 s

tu
d

en
ts

 o
f 

C
h

in
es

e 
w

it
h

 t
ea

ch
er

s 
an

d
 s

tu
d

en
ts

 
in

 s
ch

o
o

ls
 in

 C
h

in
a.

 

P
ar

tn
er

sh
ip

s 
an

d
 

re
la

ti
o

n
sh

ip
s 

w
it

h
 

si
st

er
 s

ch
o

o
ls

 in
 

C
h

in
a,

 s
ch

ed
u

le
 

al
ig

n
m

en
ts

 
b

et
w

ee
n

 s
ch

o
o

ls
. 

Se
p

t.
 

Ju
n

e
 

C
h

in
es

e
 

Te
ac

h
er

, L
ia

is
o

n
 

fo
r 

C
h

in
es

e 
p

ro
gr

am
m

in
g.

 

Im
p

le
m

en
ta

ti
o

n
 o

f 
vi

rt
u

al
 

ex
ch

an
ge

s.
 

St
u

d
en

t 
le

ar
n

in
g 

in
 

M
an

d
ar

in
 C

h
in

es
e

, 
st

u
d

en
t 

kn
o

w
le

d
ge

 a
n

d
 

ap
p

re
ci

at
io

n
 o

f 
p

eo
p

le
s 

fr
o

m
 o

th
er

 c
u

lt
u

re
s 

an
d

 
o

f 
C

h
in

es
e 

cu
lt

u
re

.  

2
5

. E
xp

lo
re

 t
h

e 
p

o
ss

ib
ili

ty
 o

f 
re

su
m

in
g 

e
d

u
ca

ti
o

n
al

 v
is

it
s 

to
 s

u
p

p
o

rt
 p

ar
tn

er
sh

ip
s 

w
it

h
 

sc
h

o
o

ls
 in

 C
h

in
a.

  

P
ar

tn
er

sh
ip

s 
an

d
 

re
la

ti
o

n
sh

ip
s 

w
it

h
 

si
st

er
 s

ch
o

o
ls

 in
 

C
h

in
a.

 

Se
p

t.
 

Ju
n

e
 

C
h

in
es

e
 

Te
ac

h
er

, L
ia

is
o

n
 

fo
r 

C
h

in
es

e 
p

ro
gr

am
m

in
g.

 

P
la

n
s 

fo
r 

re
su

m
ed

 e
d

u
ca

ti
o

n
al

 
vi

si
ts

. 
St

u
d

en
t 

le
ar

n
in

g 
in

 
M

an
d

ar
in

 C
h

in
es

e
, 

st
u

d
en

t 
kn

o
w

le
d

ge
 a

n
d

 
ap

p
re

ci
at

io
n

 o
f 

p
eo

p
le

s 
fr

o
m

 o
th

er
 c

u
lt

u
re

s 
an

d
 

o
f 

C
h

in
es

e 
cu

lt
u

re
. 

2
6

. C
o

n
ti

n
u

e 
th

e 
im

p
le

m
en

ta
ti

o
n

 o
f 

th
e 

El
em

en
ta

ry
 a

n
d

 S
ec

o
n

d
ar

y 
Sc

h
o

o
l E

m
er

ge
n

cy
 R

el
ie

f 
Fu

n
d

 (
ES

SE
R

) 
II

 a
n

d
 t

h
e 

A
m

e
ri

ca
n

 R
e

se
rv

e 
P

la
n

 
(A

R
P

/E
SS

ER
) 

gr
an

ts
 t

o
 

p
ro

vi
d

e 
e

n
h

an
ce

d
 

p
ro

gr
am

m
in

g,
 in

cl
u

d
in

g 
th

e 
fo

llo
w

in
g:

 K
-5

 A
ft

e
r-

Sc
h

o
o

l 
A

ca
d

em
ie

s 
fo

r 
re

ad
in

g 
an

d
 

m
at

h
em

at
ic

s,
 K

-5
 S

u
m

m
er

 
A

ca
d

em
ie

s 
fo

r 
re

ad
in

g 
an

d
 

m
at

h
em

at
ic

s,
 6

-8
 S

u
m

m
er

 
A

ca
d

em
y 

to
 s

u
p

p
o

rt
 s

tu
d

en
t 

G
ra

n
t 

fu
n

d
in

g,
 

re
ad

in
g 

an
d

 m
at

h
 

p
ro

gr
am

m
in

g,
 

en
ri

ch
m

en
t 

p
ro

gr
am

m
in

g.
  

A
u

g.
 

Ju
n

e
 

P
ri

n
ci

p
al

s,
 

D
ir

ec
to

r 
o

f 
Te

ac
h

in
g 

an
d

 
Le

ar
n

in
g.

 

P
ro

gr
am

 s
ch

ed
u

le
s,

 s
tu

d
en

t 
at

te
n

d
an

ce
, s

tu
d

en
t 

ac
h

ie
ve

m
en

t 
d

at
a.

  

Im
p

ro
ve

d
 s

tu
d

en
t 

le
ar

n
in

g 
re

su
lt

in
g 

fr
o

m
 

m
o

re
 t

im
e 

sp
en

t 
o

n
 

le
ar

n
in

g 
th

ro
u

gh
 h

ig
h

 
q

u
al

it
y 

Ti
er

 I 
an

d
 T

ie
r 

II
 

in
st

ru
ct

io
n

.  
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R
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m
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P

e
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R
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f 
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s 

O
u
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m
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s 
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D

at
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d
 

D
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m

en
t 
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d
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n
n
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d
n

es
s 
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 s
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o

o
l, 

K
-

1
2

 t
u

to
ri

n
g 

in
 r

ea
d

in
g 

an
d

 
m

at
h

em
at

ic
s,

 K
-1

2
 a

ft
er

-
sc

h
o

o
l e

n
ri

ch
m

en
t,

 K
-5

 
Su

m
m

er
 E

n
ri

ch
m

en
t.

  

2
7

. U
ti

liz
e 

ES
SE

R
 II

 a
n

d
 

A
R

P
/E

SS
ER

 f
u

n
d

in
g 

to
 

su
p

p
o

rt
 m

at
h

em
at

ic
s 

in
te

rv
en

ti
o

n
 K

-5
 b

y 
fu

n
d

in
g 

tw
o

 c
er

ti
fi

ed
 t

ea
ch

er
s 

fo
r 

m
at

h
em

at
ic

s 
in

te
rv

en
ti

o
n

.  

G
ra

n
t 

fu
n

d
in

g 
A

u
g.

 
Ju

n
e

 
P

ri
n

ci
p

al
s,

 
te

ac
h

er
s.

  
Sc

h
ed

u
le

 o
f 

in
te

rv
en

ti
o

n
s,

 r
o

st
er

 
o

f 
st

u
d

en
ts

 s
er

ve
d

. 
H

ig
h

er
 s

tu
d

en
t 

ac
h

ie
ve

m
en

t 
fo

r 
st

u
d

en
ts

 w
it

h
 s

ki
ll 

ga
p

s 
re

su
lt

in
g 

fr
o

m
 m

o
re

 
d

ay
s 

o
f 

in
te

rv
en

ti
o

n
 f

o
r 

m
o

re
 s

tu
d

en
ts

. 

     

D
is

tr
ic

t 
G

o
al

 #
2

 –
 M

ai
n

ta
in

 a
n

d
 p

ro
m

o
te

 a
 p

o
si

ti
ve

 a
n

d
 r

es
p

ec
tf

u
l l

ea
rn

in
g 

co
m

m
u

n
it

y.
 

  
D

is
tr

ic
t 

Le
ve

l S
tr

at
eg

ie
s:

 
A

. 
A

ss
is

t 
in

 d
at

a 
co

lle
ct

io
n

 a
n

d
 a

n
al

ys
is

 p
ro

ce
ss

es
 a

lig
n

ed
 w

it
h

 t
h

e 
SP

I a
t 

th
e 

sc
h

o
o

l l
ev

el
 t

o
 s

u
p

p
o

rt
 c

o
lla

b
o

ra
ti

o
n

 o
n

 in
it

ia
ti

ve
s 

re
la

te
d

 t
o

 d
is

tr
ic

t 
an

d
 t

o
w

n
 s

ta
ke

h
o

ld
er

s.
 

B
. 

B
e 

re
sp

o
n

si
ve

 t
o

 id
en

ti
fi

ed
 p

ro
gr

am
m

at
ic

, i
n

st
ru

ct
io

n
al

, a
n

d
 s

u
p

p
o

rt
 n

ee
d

s 
as

 in
d

ic
at

ed
 b

y 
th

e 
d

at
a.

 
C

. 
P

ro
vi

d
e 

le
ad

er
sh

ip
 in

 t
h

e 
id

en
ti

fi
ca

ti
o

n
 o

f 
re

so
u

rc
es

, b
es

t 
p

ra
ct

ic
e

s,
 a

n
d

 p
ro

fe
ss

io
n

al
 d

ev
el

o
p

m
en

t 
o

p
p

o
rt

u
n

it
ie

s 
to

 s
u

p
p

o
rt

 n
ee

d
s.

 
D

. 
R

ev
ie

w
, 

re
fl

ec
t 

o
n

 t
h

e 
al

lo
ca

ti
o

n
 o

f 
p

as
t,

 c
u

rr
en

t,
 a

n
d

 f
u

tu
re

 r
es

o
u

rc
es

 w
it

h
 r

es
p

ec
t 

to
 s

u
p

p
o

rt
 o

f 
ke

y 
ac

h
ie

ve
m

en
t 

go
al

s,
 S

P
I 

p
ri

o
ri

ti
es

, 
an

d
 

p
ro

gr
am

 e
xp

an
si

o
n

. 
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P
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n
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n
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D
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e
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p
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e
n
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b
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d
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4

C
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u
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u
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n
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e
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m

e
n
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h
in
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n

g,
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o
m

m
u

n
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at
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n
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o
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b
o

ra
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o
n

, C
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iv

it
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A
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n
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p
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R
e
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u
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es

 N
ee

d
ed

 

(M
a
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a
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, 
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m
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e
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o
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R

e
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o
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O
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m
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1
. 

C
o

n
ti

n
u

e 
to

 u
ti

liz
e 

th
e 

A
p

er
tu

re
 E

d
u

ca
ti

o
n

 S
ys

te
m

’s
 

u
n

iv
e

rs
al

 s
cr

ee
n

er
 t

o
 d

ev
el

o
p

 
an

d
 im

p
le

m
en

t 
ad

d
it

io
n

al
 

ti
er

ed
 in

st
ru

ct
io

n
 t

o
 a

d
d

re
ss

 
st

u
d

en
ts

’ s
o

ci
al

 a
n

d
 e

m
o

ti
o

n
al

 
co

m
p

et
en

ci
es

 a
n

d
 n

ee
d

s.
  

P
ro

fe
ss

io
n

al
 

d
ev

el
o

p
m

en
t,

 
A

p
er

tu
re

 S
ys

te
m

, 
d

is
tr

ic
t 

an
d

 s
ch

o
o

l-
b

as
ed

 t
e

am
s 

Se
p

t.
 

Ju
n

e
 

D
ir

ec
to

r 
o

f 
St

af
f 

an
d

 P
u

p
il 

Su
p

p
o

rt
 

Se
rv

ic
es

,  
D

ir
ec

to
r 

o
f 

Te
ac

h
in

g 
an

d
 

Le
ar

n
in

g,
 

D
is

tr
ic

t 
an

d
 S

it
e 

C
o

m
m

it
te

es
.  

D
at

a 
an

al
ys

is
 o

f 
Im

p
ac

t 
R

ep
o

rt
.  

 Sc
h

o
o

l A
ct

io
n

 P
la

n
s 

fo
r 

ti
er

ed
 

in
st

ru
ct

io
n

.  

Em
o

ti
o

n
al

 r
eg

u
la

ti
o

n
 o

f 
st

u
d

en
ts

 a
n

d
 e

n
h

an
ce

d
 

su
p

p
o

rt
 f

o
r 

th
ei

r 
so

ci
al

 
an

d
 e

m
o

ti
o

n
al

 n
ee

d
s.

 

2
. 

U
ti

liz
e 

th
e 

A
p

er
tu

re
 E

d
u

ca
ti

o
n

 
Sy

st
em

’s
 r

ep
o

rt
in

g 
fu

n
ct

io
n

s 
to

 e
va

lu
at

e 
ag

gr
eg

at
e

 a
n

d
 

in
d

iv
id

u
al

 s
tu

d
en

t 
p

ro
gr

es
s 

o
ve

r 
ti

m
e 

to
 in
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rm

 o
n

go
in

g 
in

st
ru

ct
io

n
 o

f 
in

d
iv

id
u

al
 a

n
d

 
sc

h
o

o
l p

ro
gr

am
m

in
g 

re
la

te
d

 
to

 s
o

ci
al

 a
n

d
 e

m
o

ti
o

n
al

 
le

ar
n

in
g.

   

P
ro

fe
ss

io
n

al
 

d
ev

el
o

p
m

en
t,

 
A

p
er

tu
re

 S
ys

te
m

, 
d

is
tr

ic
t 

an
d

 s
ch

o
o

l 
b

as
ed

 t
e

am
s.

 

Se
p

t.
 

Ju
n

e
 

D
ir

ec
to

r 
o

f 
P

u
p

il 
an

d
 S

ta
ff

 
Su

p
p

o
rt

 
Se

rv
ic

es
, 

D
ir

ec
to

r 
o

f 
Te

ac
h

in
g 

&
 

Le
ar

n
in

g,
 

D
is

tr
ic

t 
an

d
 S

it
e 

C
o

m
m

it
te

es
. 

D
at

a 
fr

o
m

 a
d

m
in

is
tr

at
io

n
 o

f 
sc

re
e

n
in

gs
.  

 Sc
h

o
o

l A
ct

io
n

 P
la

n
s 

fo
r 

ti
er

ed
 

in
st

ru
ct

io
n

. 

Em
o

ti
o

n
al

 r
eg

u
la

ti
o

n
 o

f 
st

u
d

en
ts

 a
n

d
 e

n
h

an
ce

d
 

su
p

p
o

rt
 f

o
r 

th
ei

r 
so

ci
al

 
an

d
 e

m
o

ti
o

n
al

 n
ee

d
s.

 

3
. 
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fo

rm
ed

 b
y 

sc
h

o
o

l c
lim

at
e 

d
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a 
an

d
 p

er
ce

iv
ed

 n
ee

d
s,

 
ex

p
an

d
 c

u
rr

ic
u

lu
m
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t 

ea
ch

 
sc

h
o

o
l t

o
 in
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u

d
e 
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 le
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t 
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o
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p
er

ie
n

ti
al

 le
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n
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g 
o

p
p

o
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u
n
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s 
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 f

o
cu

s 
o

n
 

ch
ar

ac
te

r 
d

ev
el

o
p

m
en

t 
an

d
 

fo
st

er
in

g 
va

lu
es

, a
tt

it
u

d
es

, 

R
ac

h
el

’s
 C

h
al

le
n

ge
 

re
so

u
rc

es
, S

EL
 

co
n

su
lt

an
ts

 a
n

d
 

p
re

se
n

te
rs

.  

A
u

g.
  

Ju
n

e
 

P
ri

n
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, 
D
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r 

o
f 
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h
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g 
&
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n
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h
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u
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f 
p

ro
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am
s 
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d
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p
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m
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te
d
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s.
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h
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d
 c

h
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r 
d
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o
p

m
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p
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gr
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m
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g 
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lt
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u
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o
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e 
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d
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 d
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e 

in
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u
lly

in
g 

b
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av
io

r.
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4
. 

C
o

n
ti

n
u

e 
to

 s
u

p
p

o
rt

 t
h

e 
O

p
en

 
C

h
o

ic
e 

P
ro

gr
am

 b
y 

d
ec

la
ri

n
g 

se
at

s 
in

 K
in

d
er

ga
rt

en
 a

n
d

 
G

ra
d

e 
1

, c
re

at
in

g 
an

d
 

d
is

se
m

in
at

in
g 

p
u

b
lic

 r
el

at
io

n
s 

m
at

er
ia

ls
, e

n
ga

gi
n

g 
in

 
H

ar
tf

o
rd

 b
as

ed
 e

ve
n

ts
, 

m
ai

n
ta

in
in

g 
an

 O
p

en
 C

h
o

ic
e 

lia
is

o
n

, a
n

d
 s

ch
ed

u
lin

g 
p

ro
fe

ss
io

n
al

 d
ev

el
o

p
m

en
t 

th
at

 a
d

d
re

ss
es

 c
u

lt
u

ra
lly

 
re

le
va

n
t 

p
ed

ag
o

gy
.  

O
p

en
 C

h
o

ic
e 

Fa
ir

s,
 

m
ar

ke
ti

n
g 

m
at

er
ia

ls
. 

A
u

g.
 

Ju
n

e
 

P
ri

n
ci

p
al

, O
C

 
Li

ai
so

n
, D

ir
ec

to
r 

o
f 

Te
ac

h
in

g 
an

d
 

Le
ar

n
in

g.
 

A
tt

en
d

an
ce

 o
f 

m
ar

ke
ti

n
g 

ev
en

ts
.  

 D
o

cu
m

en
ta

ti
o

n
 o

f 
in

te
ra

ct
io

n
s 

w
it

h
 p

ro
sp

ec
ti

ve
 p

ar
en

ts
 a

n
d

 
fa

m
ili

es
, s

tu
d

en
t 

e
n

ro
llm

en
t.

 
 P

ro
fe

ss
io

n
al

 d
ev

el
o

p
m

en
t 

re
la

te
d

 t
o

 e
q

u
it

y 
an

d
 c

u
lt

u
ra

lly
 

re
sp

o
n

si
ve

 t
e

ac
h

in
g.

 

Im
p

ro
ve

 a
ca

d
em

ic
 

ac
h

ie
ve

m
en

t,
 r

ed
u

ce
 

ra
ci

al
, e

th
n

ic
, a

n
d

 
ec

o
n

o
m

ic
 is

o
la

ti
o

n
, 

d
ev

el
o

p
 s

tu
d

en
ts

 a
s 

em
p

o
w

er
ed

 c
it

iz
en

s 
w

h
o

 
em

b
ra

ce
 d

iv
er

si
ty

 a
n

d
 

in
d

iv
id

u
al

it
y 

an
d

 s
ee

k 
cu

lt
u

ra
l u

n
d

er
st

an
d

in
g.

  

5
. 

R
es

u
m

e 
th

e 
p

la
n

 o
f 

e
xp

lo
ri

n
g 

n
ex

t 
st

e
p

s 
re

la
te

d
 t

o
 

at
tr

ac
ti

n
g 

in
te

rn
at

io
n

al
 

st
u

d
en

ts
 t

o
 C

o
ve

n
tr

y 
b

y 
ve

tt
in

g 
ag

en
ci

es
 t

h
at

 s
u

p
p

o
rt

 
in

te
rn

at
io

n
al

 s
tu

d
en

t 
ex

p
er

ie
n

ce
s.

  

C
o

n
su

lt
an

t,
 w

e
b

si
te

s.
 

Se
p

t.
 

M
ay

 
Su

p
er

in
te

n
d

en
t,

 
P

ri
n

ci
p

al
. 

Id
en

ti
fi

ca
ti

o
n

 o
f 

n
ex

t 
st

ep
s 

in
 

at
tr

ac
ti

n
g 

in
te

rn
at

io
n

al
 s

tu
d

en
ts

 
to

 C
o

ve
n

tr
y.

 

O
p

p
o

rt
u

n
it

ie
s 

fo
r 

st
u

d
en

ts
 t

o
 d

ee
p

en
 t

h
ei

r 
ap

p
re

ci
at

io
n

 o
f 

th
e 

cu
lt

u
re

s 
o

f 
o

th
er

s.
  

   

D
is

tr
ic

t 
G

o
al

 #
3

 –
 R

ec
ru

it
, r

et
ai

n
, a

n
d

 d
ev

el
o

p
 h

ig
h

 q
u

al
it

y 
st

af
f 

at
 e

ve
ry

 le
ve

l. 
  D

is
tr

ic
t 

Le
ve

l S
tr

at
eg

ie
s:

 
 

Artifact QQQ



C
o

ve
n

tr
y 

P
u

b
lic

 S
ch

o
o

ls
 

D
is

tr
ic

t 
St

ra
te

gi
c 

P
la

n
 

2
0

2
2

-2
0

2
3

 
  

0
1

/0
3

/2
0

2
3

 
 

 
P

ag
e 

5
5

  

A
. 

Im
p

le
m

en
t 

Te
ac

h
er

 a
n

d
 A

d
m

in
is

tr
at

o
r 

Ev
al

u
at

io
n

 a
n

d
 S

u
p

p
o

rt
 S

ys
te

m
s 

as
 d

et
e

rm
in

ed
 b

y 
o

u
r 

d
is

tr
ic

t 
p

la
n

 t
o

 s
u

p
p

o
rt

 a
n

d
 r

et
ai

n
 h

ig
h

 q
u

al
it

y 
st

af
f.

   
B

. 
A

lig
n

 t
h

e 
C

o
ve

n
tr

y 
P

u
b

lic
 S

ch
o

o
ls

 P
ro

fe
ss

io
n

al
 D

ev
el

o
p

m
en

t 
P

la
n

 t
o

 D
is

tr
ic

t 
an

d
 S

ch
o

o
ls

 G
o

al
s 

an
d

 p
ro

vi
d

e 
st

ru
ct

u
re

s 
fo

r 
co

lla
b

o
ra

ti
o

n
 a

n
d

 
p

ro
fe

ss
io

n
al

 d
ev

el
o

p
m

en
t 

to
 b

u
ild

 t
h

e 
ca

p
ac

it
y 

o
f 

st
af

f 
in

 b
es

t 
p

ra
ct

ic
es

 i
n

 c
u

rr
ic

u
la

r 
re

vi
si

o
n

s,
 a

ss
es

sm
en

t,
 a

n
d

 s
el

ec
ti

o
n

 o
f 

re
se

ar
ch

 b
as

ed
 

in
st

ru
ct

io
n

al
 s

tr
at

eg
ie

s,
 a

n
d

 in
te

gr
at

io
n

 o
f 

te
ch

n
o

lo
gy

 in
to

 t
e

ac
h

in
g 

an
d

 le
ar

n
in

g.
   

C
. 

D
ev

el
o

p
 a

n
d

 e
n

h
an

ce
 d

is
tr

ic
t 

p
ra

ct
ic

es
 f

o
r 

re
cr

u
it

in
g,

 in
te

rv
ie

w
in

g,
 h

ir
in

g,
 a

n
d

 r
et

ai
n

in
g 

ce
rt

if
ie

d
 s

ta
ff

. 
 

A
ct

io
n

 S
te

p
s 

Sm
ar

t 
Fo

cu
s:

   
A

ch
ie

vi
n

g 
R

es
u

lt
s,

 H
ig

h
-i

m
p

ac
t 

St
ra

te
gi

e
s,

 E
xe

cu
ti

o
n

, F
in

an
ce

 a
n

d
 O

p
e

ra
ti

o
n

s,
 C

o
m

p
lia

n
ce

 
H

ea
lt

h
y 

Fo
cu

s:
  M

in
im

iz
in

g 
P

o
lit

ic
s,

 A
ch

ie
vi

n
g 

A
lig

n
m

e
n

t,
 B

u
ild

in
g 

M
o

ra
le

, D
ri

vi
n

g 
P

ro
d

u
ct

iv
it

y,
 T

al
e

n
t 

D
ev

e
lo

p
m

e
n

t 
Em

b
ed

d
in

g 
th

e 
4

C
s 

in
 C

u
rr

ic
u

lu
m

 a
n

d
 A

ss
e

ss
m

e
n

t:
  C

ri
ti

ca
l T

h
in

ki
n

g,
 C

o
m

m
u

n
ic

at
io

n
, C

o
lla

b
o

ra
ti

o
n

, C
re

at
iv

it
y 

 

A
ct

io
n

 S
te

p
s 

 
R

e
so

u
rc

es
 

N
ee

d
ed

 

(M
a

te
ri

a
ls

, 
st

a
ff

, t
im

e,
 

et
c.

) 

Ti
m

e
lin

e 
P

e
rs

o
n

s 
R

e
sp

o
n

si
b

le
 

Ev
id

en
ce

 o
f 

Su
cc

es
s 

O
u

tc
o

m
e

s 

St
ar

t 
D

at
e

 
En

d
 

D
at

e
 

1
. 

C
o

n
ti

n
u

e 
to

 p
u

rs
u

e 
o

p
p

o
rt

u
n

it
ie

s 
to

 
ac

ti
ve

ly
 r

ec
ru

it
 c

er
ti

fi
ed

 a
n

d
 n

o
n

-
ce

rt
if

ie
d

 a
p

p
lic

an
ts

 t
o

 p
ro

m
o

te
 

d
iv

e
rs

it
y 

in
 t

h
e 

ca
n

d
id

at
e 

p
o

o
l 

w
h

ic
h

 le
ad

s 
to

 t
h

e 
h

ir
in

g 
o

f 
a 

m
o

re
 

d
iv

e
rs

if
ie

d
 s

ta
ff

.  

R
ES

C
, C

SD
E,

 
an

d
 o

th
er

 
p

ro
fe

ss
io

n
al

 
d

ev
el

o
p

m
en

t 
o

p
p

o
rt

u
n

it
ie

s;
 

re
gi

o
n

al
 

m
in

o
ri

ty
 

re
cr

u
it

m
en

t 
fa

ir
. 

Se
p

t.
 

Ju
n

e
 

D
ir

ec
to

r 
o

f 
Te

ac
h

in
g 

an
d

 
Le

ar
n

in
g,

 
P

ri
n

ci
p

al
s,

 
D

ir
ec

to
r 

o
f 

P
u

p
il 

an
d

 S
ta

ff
 

Su
p

p
o

rt
 

Se
rv

ic
es

. 

A
tt

en
d

ed
 s

ta
te

 p
ro

fe
ss

io
n

al
 

d
ev

el
o

p
m

en
t 

to
 e

xp
an

d
 

b
es

t 
p

ra
ct

ic
es

.  

 C
o

n
ti

n
u

ed
 p

ra
ct

ic
e

 o
f 

in
te

rv
ie

w
in

g 
o

n
e 

o
r 

m
o

st
 

m
in

o
ri

ty
 c

an
d

id
at

es
 f

o
r 

ea
ch

 o
p

en
 p

o
si

ti
o

n
 

p
ro

vi
d

in
g 

w
e 

h
av

e 
m

in
o

ri
ty

 
ap

p
lic

an
ts

. 

En
h

an
ce

d
 d

iv
er

si
ty

 in
 t

h
e 

te
ac

h
in

g 
st

af
f.

  

2
. 

C
o

n
ti

n
u

e 
to

 s
ee

k 
al

te
rn

at
iv

e 
fu

n
d

in
g 

so
u

rc
es

 t
o

 c
o

n
ti

n
u

e 
in

it
ia

ti
ve

s 
w

it
h

 
st

af
f 

re
la

te
d

 t
o

 d
iv

er
si

ty
, i

n
cl

u
si

o
n

, 
an

d
 c

u
lt

u
ra

lly
 r

el
ev

an
t 

p
ed

ag
o

gy
 t

o
 

su
p

p
o

rt
 in

cl
u

si
ve

 t
ea

ch
in

g 
p

ra
ct

ic
es

 

R
ES

C
 A

lli
an

ce
 

G
ra

n
ts

, O
p

en
 

C
h

o
ic

e 
G

ra
n

ts
, 

Ti
tl

e 
IV

 
G

ra
n

ts
. 

Se
p

t.
  

D
ec

. 
D

ir
ec

to
r 

o
f 

Te
ac

h
in

g 
an

d
 

Le
ar

n
in

g.
 

G
ra

n
t 

ap
p

lic
at

io
n

s 
an

d
 

ad
d

it
io

n
al

 a
w

ar
d

ed
 g

ra
n

ts
. 

 D
ev

el
o

p
ed

 D
is

tr
ic

t 
Eq

u
it

y 
an

d
 In

cl
u

si
o

n
 f

o
r 

H
ir

in
g 

D
ev

el
o

p
m

en
t 

o
f 

an
 in

cl
u

si
ve

 
an

d
 w

el
co

m
in

g 
sc

h
o

o
l 

cl
im

at
e.

 B
e

st
 p

ra
ct

ic
e

s 
in

 
in

st
ru

ct
io

n
 t

o
 m

ee
t 

th
e 

n
ee

d
s 

o
f 

al
l s

tu
d

en
ts

.  
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C
o

ve
n

tr
y 

P
u

b
lic

 S
ch

o
o

ls
 

D
is

tr
ic

t 
St

ra
te

gi
c 

P
la

n
 

2
0

2
2

-2
0

2
3

 
  

0
1

/0
3

/2
0

2
3

 
 

 
P

ag
e 

5
6

  

A
ct

io
n

 S
te

p
s 

 
R

e
so

u
rc

es
 

N
ee

d
ed

 

(M
a

te
ri

a
ls

, 
st

a
ff

, t
im

e,
 

et
c.

) 

Ti
m

e
lin

e 
P

e
rs

o
n

s 
R

e
sp

o
n

si
b

le
 

Ev
id

en
ce

 o
f 

Su
cc

es
s 

O
u

tc
o

m
e

s 

St
ar

t 
D

at
e

 
En

d
 

D
at

e
 

an
d

 in
cl

u
si

ve
 s

ch
o

o
l c

lim
at

es
 t

h
at

 
ar

e 
w

el
co

m
in

g 
to

 s
ta

ff
 a

n
d

 s
tu

d
en

ts
.  

d
o

cu
m

en
t 

an
d

 s
u

b
m

it
te

d
 

to
 t

h
e 

C
SD

E.
  

3
. 

C
o

n
ti

n
u

e 
to

 u
ti

liz
e 

th
e 

le
ad

er
sh

ip
 

ta
le

n
t 

o
f 

te
ac

h
er

s 
w

h
o

 h
av

e 
co

m
p

le
te

d
 y

ea
r 

tw
o

 o
f 

th
e 

C
o

ve
n

tr
y 

Le
ad

er
sh

ip
 A

ca
d

em
y 

b
y 

co
n

si
d

er
in

g 
th

ei
r 

in
vo

lv
em

en
t 

in
 a

ct
iv

it
ie

s 
su

ch
 

as
 le

ad
in

g 
p

ro
fe

ss
io

n
al

 
d

ev
el

o
p

m
en

t,
 p

ar
ti

ci
p

at
in

g 
o

n
 

sc
h

o
o

l i
m

p
ro

ve
m

en
t 

co
m

m
it

te
es

, 
an

d
 e

n
ga

gi
n

g 
in

 d
is

tr
ic

t 
in

it
ia

ti
ve

s.
  

D
is

tr
ic

t 
an

d
 

Sc
h

o
o

l 
C

o
m

m
it

te
es

. 

Se
p

t.
 

Ju
n

e
 

P
ri

n
ci

p
al

s,
 

D
ir

ec
to

r 
o

f 
Te

ac
h

in
g 

an
d

 
Le

ar
n

in
g.

 

P
ro

fe
ss

io
n

al
 d

ev
el

o
p

m
en

t 
ag

en
d

as
, c

o
m

m
it

te
e 

ro
st

er
s,

 s
ch

o
o

l s
ta

ff
 

m
ee

ti
n

g 
ag

en
d

as
. 

Te
ac

h
in

g 
in

vi
te

d
 t

o
 

o
p

p
o

rt
u

n
it

ie
s 

to
 p

ar
ti

ci
p

at
e 

in
 

sh
ar

ed
 le

ad
er

sh
ip

.  

4
. 

D
ev

el
o

p
 a

 p
ro

gr
am

 t
h

at
 s

u
p

p
o

rt
s 

se
co

n
d

ar
y 

le
ar

n
in

g 
fo

r 
su

p
p

o
rt

 s
ta

ff
 

(s
e

cr
et

ar
ia

l)
 in

 s
p

ec
ia

liz
ed

 a
re

as
.  

O
n

lin
e 

tr
ai

n
in

g 
p

ro
gr

am
s.

 

Se
p

t.
 

Ju
n

e
 

D
ir

ec
to

r 
o

f 
P

u
p

il 
an

d
 S

ta
ff

 
Su

p
p

o
rt

 S
er

vi
ce

s,
 

D
ir

ec
to

r 
o

f 
Fi

n
an

ci
al

 
O

p
er

at
io

n
s.

 

Im
p

le
m

en
te

d
 t

ra
in

in
gs

. 
D

ev
el

o
p

m
en

t 
o

f 
sp

ec
ia

liz
ed

 
kn

o
w

le
d

ge
 t

o
 a

d
d

re
ss

 
n

u
an

ce
s 

o
f 

jo
b

 
re

sp
o

n
si

b
ili

ti
es

.  

5
. 

P
ro

vi
d

e 
co

m
p

re
h

en
si

ve
, t

ar
ge

te
d

, 
an

d
 d

if
fe

re
n

ti
at

ed
 p

ro
fe

ss
io

n
al

 
d

ev
el

o
p

m
en

t 
fo

r 
p

ar
a-

ed
u

ca
to

rs
.  

P
ro

fe
ss

io
n

al
 

D
ev

el
o

p
m

en
t 

D
ay

s,
 

EA
ST

C
O

N
N

 
re

so
u

rc
es

. 

A
u

g.
  

Ju
n

e
 

D
ir

ec
to

r 
o

f 
P

u
p

il 
Se

rv
ic

es
. 

P
ro

fe
ss

io
n

al
 d

ev
el

o
p

m
en

t 
ag

en
d

as
 f

o
r 

P
D

 a
n

d
 E

ar
ly

 
R

el
ea

se
 d

ay
s.

  
 

Im
p

ro
ve

d
 p

ar
a-

ed
u

ca
to

r 
su

p
p

o
rt

 f
o

r 
st

u
d

en
ts

.  

6
. 

In
co

rp
o

ra
te

 in
to

 t
h

e 
C

o
ve

n
tr

y 
P

u
b

lic
 

Sc
h

o
o

ls
 P

ro
fe

ss
io

n
al

 D
ev

el
o

p
m

en
t 

P
la

n
 f

o
r 

2
0

2
2

-2
0

2
3

 p
ro

fe
ss

io
n

al
 

tr
ai

n
in

g 
o

n
 d

if
fe

re
n

ti
at

io
n

 f
o

r 
st

u
d

en
ts

 in
 g

ra
d

es
 K

-1
2

 a
cr

o
ss

 t
h

e 

P
ro

fe
ss

io
n

al
 

D
ev

el
o

p
m

en
t 

D
ay

s,
  

D
if

fe
re

n
ti

at
io

n
 

re
so

u
rc

es
. 

A
u

g.
  

Ju
n

e
 

P
ri

n
ci

p
al

s,
 

D
ir

ec
to

r 
o

f 
Te

ac
h

in
g 

an
d

 
Le

ar
n

in
g.

 

P
ro

fe
ss

io
n

al
 d

ev
el

o
p

m
en

t 
ag

en
d

as
 d

o
cu

m
en

ti
n

g 
tr

ai
n

in
g 

o
n

 d
if

fe
re

n
ti

at
io

n
. 

Im
p

ro
ve

d
 a

cc
e

ss
 t

o
 c

u
rr

ic
u

lu
m

 
an

d
 le

ar
n

in
g 

fo
r 

al
l s

tu
d

en
ts

.  
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C
o
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n

tr
y 

P
u

b
lic

 S
ch

o
o

ls
 

D
is

tr
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St
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c 
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la
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2
0

2
2

-2
0

2
3

 
  

0
1

/0
3

/2
0

2
3

 
 

 
P

ag
e 

5
7

  

A
ct

io
n

 S
te

p
s 

 
R

e
so

u
rc

es
 

N
ee

d
ed

 

(M
a

te
ri

a
ls

, 
st

a
ff

, t
im

e,
 

et
c.

) 

Ti
m

e
lin

e 
P

e
rs

o
n

s 
R

e
sp

o
n

si
b

le
 

Ev
id

en
ce

 o
f 

Su
cc

es
s 

O
u

tc
o

m
e

s 

St
ar

t 
D

at
e

 
En

d
 

D
at

e
 

co
n

te
n

t 
ar

ea
s,

 w
it

h
 a

 f
o

cu
s 

o
n

 
co

n
te

n
t,

 p
ro

ce
ss

, a
n

d
 p

ro
d

u
ct

.  
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Optimistic 
Thinking

Grade 5 

~W. Churchhill 

“Success is the ability to go from one 
failure to another with no loss of 

enthusiasm.”
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Lesson 1: 
What is 

Optimistic 
Thinking

What is optimistic thinking?

Think Positive! 

A person with optimistic thinking is someone who looks on the brighter 
side. They are hopeful that good will come out of any situation. 
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Examples of Optimistic Thinking 
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Turn and Talk

Why might it be important to have optimistic thinking? 

How can you show optimistic thinking in school? How can you show 
optimistic thinking in life?

Your turn! Reflect on yourself

Directions: On the paper given to you, reflect on how you would rate 
yourself. This will help to identify your strengths and areas for growth in 
regard to Optimistic Thinking. 

Reflection Sheet

Artifact RRR



Lesson 2: 
Brainstorming 

Positive 
Thinking 

Brainstorming Ways to Have Positive Thinking

Your ability to have positive/ optimistic thinking begins with your 
attitude. Attitude is how you think or feel about something. 
With a partner, create an acrostic poem using the word ATTITUDE. 
For each letter in ATTITUDE, think about a strategy someone could 
use to have positive thinking. 
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Brainstorming Ways to Have Positive Thinking

A
T
T
I
T
U
D
E

Always try to see the good in a situation 

Brainstorming Ways to Have Positive Thinking

A
T
T
I
T
U
D
E

Time to share our poems! 
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Lesson 3: 
Saying Positive 
Things About 

Your Classmates 

Saying Positive Things About Others

Think about it: How does it make you feel when someone 
says something positive about you? Why do you feel this 
way?
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Saying Positive Things About Others

Brainstorm: 
What are positive things that we could say to a 
classmate?

Saying Positive Things About Others
Your task: 
1. Write your name on the Classmate Compliment 

Worksheet 
2. Go around and add one compliment to each 

classmate’s sheet 
3. Read the kind words others in our room have to say 

about you. 
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Growth Mindset

Day 1: What is Growth 
Mindset  
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What is Growth Mindset?

Growth mindset is believing that you can learn new things 
and improve your skills with practice

What is Growth Mindset?
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Mindset Quiz

Complete the Mindset Quiz. 
See which type of mindset 

you typically have right now. 

Day 2: Fixed vs. Growth 
Mindset
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Growth vs. Fixed Mindset

Growth Mindset: Believe that your 
skills and abilities can change or 
grow with practice 

“I didn’t make the basketball team 
last, but I have been practicing every 
day to try again this year.”

“I have been struggling with math, 
but I know if I keep studying and work 
with my teacher, I can improve my 
grades.” 

Fixed Mindset: Believe that your 
skills and abilities can’t change 

“I didn’t make the basketball team 
last year, so I guess I’m not good 
enough to make it this year either.” 

“I never get good grades on my 
math tests, so there’s no point in 
studying or trying.” 
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Which Kind of 
Mindset Is This?

Complete the “Which Kind of 
Mindset Is This?” Worksheet

Day 3: Developing a 
Growth Mindset 
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Steps to Having a Growth 
Mindset 

1. When something is challenging, try a new strategy
2. Think of challenges as new chances for you to learn and grow
3. Instead of using the word “failing” try using the word “learning”
4. Focus on the progress you are making rather than how much farther

you need to do
5. Reward yourself for hard work
6. Ask for help when you need it
7. When you make a mistake, take time to think about how it can help

you in the future.
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Change Your Words, Change 
Your Mindset

Another helpful way for developing your growth mindset is to give yourself a 
little encouragement. The way we speak to ourselves affects the way we 
feel, act, and think. 

Examples: 
“I haven’t met my goal yet, but I am working hard.” 
“I can learn from my mistakes.” 

Artifact RRR



Day 4: Learn From Your 
Mistakes

Learn From Your Mistakes
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Learn From Your Mistakes

Turn and talk: 

Why was the scientist happy that his experiment failed?

Why is it important to learn from your mistakes?

Learn From Your Mistakes

With a partner, complete the Learn From Your Mistakes worksheet. 

We will share out example answers from the worksheet shortly. 
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C.A.R.E.S
Review Lesson

What is C.A.R.E.S
What do you remember from 
last year about CARES?

If you are new to GHR, what 
would you like to know about 
CARES?
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What is C.A.R.E.S
CARES are the qualities and traits we work hard to 
demonstrate here at GHR.

CARES is how we expect those in our community 
to act - students AND teachers!

C A R E S

Cooperation Assertion Responsibility Empathy Self control

What does C.A.R.E.S mean?

Working 
together, 

especially 
to 

achieve a 
common 

goal

Confidence

Standing 
up for 

yourself, 
others, 

and 
what’s 
right

Being 
accountable

Doing the 
right thing 

even 
when no 

one is 
watching

Showing 
compassion

Thinking 
about and 

considering 
others 

feelings

Being able 
to restrain, 

or hold 
back, on 
impulses

Thinking 
before you 
speak or 

act
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C A R E S

Cooperation Assertion Responsibility Empathy Self control

Working 
together, 

especially 
to 

achieve a 
common 

goal

Confidence

Standing 
up for 

yourself, 
others, 

and 
what’s 
right

Being 
accountable

Doing the 
right thing 

even 
when no 

one is 
watching

Showing 
compassion

Thinking 
about and 

considering 
others 

feelings

Being able 
to restrain, 

or hold 
back, on 
impulses

Thinking 
before you 
speak or 

act

Your turn! In your groups, complete the organizer for your assigned letter of CARES
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C.A.R.E.S. in other spaces

C.A.R.E.S. in other spaces
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C.A.R.E.S. in other spaces

C.A.R.E.S. in other spaces
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Kindness Cards
When a teacher or staff member sees you 
demonstrating one of the CARES traits they 
may give you a kindness card!

Once a month the kindness cards are 
collected and each grade will have their own 
drawing. Two students will be chosen each 
month and get a trophy! 

Students can give kindness 
cards to other students too!! So 
be on the lookout for a friend 
who is demonstrating CARES!

C.A.R.E.S
Review Lesson

Artifact TTT



What is C.A.R.E.S
What do you remember from 
last year about CARES?

If you are new to GHR, what 
would you like to know about 
CARES?

What is C.A.R.E.S
CARES are the qualities and traits we work hard to 
demonstrate here at GHR.

CARES is how we expect those in our community 
to act - students AND teachers!
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C A R E S

Cooperation Assertion Responsibility Empathy Self control

What does C.A.R.E.S mean?

Working 
together, 

especially 
to 

achieve a 
common 

goal

Confidence

Standing 
up for 

yourself, 
others, 

and 
what’s 
right

Being 
accountable

Doing the 
right thing 

even 
when no 

one is 
watching

Showing 
compassion

Thinking 
about and 

considering 
others 

feelings

Being able 
to restrain, 

or hold 
back, on 
impulses

Thinking 
before you 
speak or 

act

C A R E S

Cooperation Assertion Responsibility Empathy Self control

Working 
together, 

especially 
to 

achieve a 
common 

goal

Confidence

Standing 
up for 

yourself, 
others, 

and 
what’s 
right

Being 
accountable

Doing the 
right thing 

even 
when no 

one is 
watching

Showing 
compassion

Thinking 
about and 

considering 
others 

feelings

Being able 
to restrain, 

or hold 
back, on 
impulses

Thinking 
before you 
speak or 

act

Your turn! In your groups, complete the organizer for 
your assigned letter of CARES
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C.A.R.E.S. in other spaces
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C.A.R.E.S. in other spaces

C.A.R.E.S. in other spaces
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C.A.R.E.S. in other spaces
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Purple Hands Pledge Assembly

What is a pledge?
Promise
Agreement
Contract
Serious that you will do something

Purple Hands Pledge™

“IWill Not UseMyHands OrMyWords For
HurtingMyself Or Others”®

from name-calling, belittling, put-downs, and negative self-talk (I’m stupid,
ugly…), shoving, hitting… words and actions 

your personal commitment to stop and think before you say or do anything
hurtful. 

Anger is a Feeling.  BeingMean or Hurting another person is Always a Choice!

RESPECT:  to value, appreciate, care for and protect
EQUALITY:  having the same value as another

Everyone is included and treatedwith dignity and respect. 

I amValuable! You are Valuable!
We are ALL valuable, irreplaceable human beings.
No one is better than another.
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Our Purple Hands Pledges represent symbols of Unity as we reinforce and
recognize the Power and Value of every individual’s choice to use our words and
actions to help not to hurt ourselves or others.

help everyone PAY ATTENTION to the things
we say and do to ourselves and others that cause pain.

Our Logo:
A Purple Hand with a Red Heart Embedded in the Palm represents all people as one and
is inclusive regardless of skin color, age, gender, sexual orientation, socioeconomic status,

race, religion, or nationality.

The Color Purple is our national color used to honor and remember victims and survivors
of abuse, violence & suicide.  Those who are no longer with us, those who are suffering in
silence… afraid to ask for help. 

The Purple Heart¹…our Nation’s oldest medal of honor is awarded to men and women
wounded or killed in combat.  The Purple Heart has become one of the most highly
respected decorations of the US Armed Forces.  The PURPLE HEART MEDAL is awarded to
members of the armed forces of the U.S. who are wounded by an instrument of war in the
hands of the enemy and posthumously to the next of kin in the name of those who are
killed in action or die of wounds received in action. It is specifically a combat decoration. 

The Red Heart in the palm of the hand serves to represent when you hurt yourself or
another person, or someone hurts you with words or by actions. It hurts deep inside, it
hurts your heart, it hurts your spirit. 

The open hand extended in front of you means STOP around the world.  The Purple
Hand/Red Heart means stop and think before you say or do anything hurtful to yourself or
others.   

Taking the Purple Hands Pledge™ is taking an oath which is done with an open raised
hand, just as in a court of law. When you take the Purple Hands Pledge™, take it to heart;
mean it with your heart.
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The Purple Hands Pledge™ sets the standard for Safety, Respect for Self & Others, and
Equality in ALL Relationships!

Emphasizing:
 Empathy

♥
Self Control

♥
Respect for Self and Others

♥
Accountability for our Words and Actions
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Upstander Skit Script

Scene 1:

Narrator: Bullies are the worst. Bullying can be a problem, but you can be a leader in these situations…You
can be an upstander!

Bully: Hey! What are you doing, nerd?

Victim: I’m doing my homework, why are you being mean?

Bully: Because you’re a nerd!

Victim: Stop it! Stop being so mean!

Bully: Whatever, loser.

Bully walks out of scene

Scene 2:
Narrator: You could Be a Buddy

Victim eating lunch alone

Bully: Hahahah you have no friends!

Victim crying into hands, upstander enters
Upstander: Hey mate, what’s up? I was thinking we should hang out after school. Can you come over to my
house?

Victim looks up from hands happily

Victim: I’d have to ask my mom, but probably!

Bully feels uncomfortable and leaves

Scene 3:
Narrator: You could Interrupt

Bully pointing at the victim and laughing

Upstander: Hey there! You want to come play on the blacktop?

Victim: Sure! That would be great!

Upstander: Let’s go!
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Upstander and victim walk away and Bully feels lame and looks ashamed

Scene 4:
Narrator: You could Speak Out

Bully enters scene where Victim is reading with upstander friend:

Bully: Hey! I can’t make fun of your face when you have it buried in a book!

Upstander: Hey, cut that out! This is my friend.

Victim: Yeah, can you stop? Please?

Bully takes a step backward, taken aback by the friend’s statement.
Bully: What did you just say?

Upstander: You heard us! Stop being mean
Bystander's attention grabbed and stands up too, Bully skulks away

Scene 5:
Narrator: You could Tell Someone

Upstander: Mr. Swanson, I need to tell you something important. I don’t want to get anyone in trouble, but it’s
to keep my friend safe.

Teacher/Administrator nods and listens as Upstander pantomime tells about the bully

Narrator: And those are the four different ways you can help others by being an upstander! The End.
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Martin Luther 
King JR. Day

January 16, 2023

Senator Chris Murphy
Each state has two senators. Senators carry our voice to the President. 

Senators have special projects. 
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Martin Luther King Jr. 
Essay Contest

● Dr. King’s dream
● Your wishes
● The importance of what

Dr. King means to you
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1

Equal 
Treatment 

of All 

Martin Luther King Jr.’s Dreams

fairness

2

Peace for all

3
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We are all equal

DIVERSITY

Diversity means that all of us, 
your friends, your family, your 
neighbors, and all the people 
around the world, are different.

We all look different, we all have 
varied abilities, likes and dislikes 
and some of us speak different 
languages.
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Martin Luther king jr
Born 1929

Graduated College 1949.  He was 20 years old!

Married 1953.

I Have a Dream 1964.  He was 35 years old. 

Nobel Peace Prize 1964

Died 1968.  54 years ago!

Peace & Equality
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Equitable Classroom Practices Observation

Checklist
Equitable Classroom Practices is a checklist of 27 specific, observable teacher behaviors that reflect culturally responsive teaching

through examples. This tool can be used as self-reflection or by an external observer to become more aware of incorporating

equitable practices. Please note that the statements in red offer more definitive guidance regarding the equitable classroom

practice. This guide is not an all-inclusive description of best instructional practices.

Culturally Relevant

Pedagogy Look-Fors

Domain Indicator

1. Welcomes students by name as they enter the classroom

Asks students for correct pronunciation of their names; correctly pronounces students’ names

2A
4F

2. Uses eye contact with all students

Makes culturally appropriate eye contact with all students

2A,D
4F

3. Uses proximity with all students equitably

Circulates around student work areas to be close to all students

2A, E
3E
4F

4. Uses body language, gestures, and expressions to convey a message that all students’ questions and

opinions are important

Smiles, Nods head in affirmation; Leans toward students; Turns toward students who are speaking to show interest

2A

5. Arranges the classroom to accommodate discussion

Arranges seating to facilitate student-student discussion; Seating to facilitate teacher-student discussion

2E

6. Ensures bulletin boards, displays, instructional materials, and other visuals in the classroom reflect the

racial, ethnic, and cultural backgrounds represented by students

Displays and uses materials (supplemental books) that reflect all students’ racial, ethnic, and cultural backgrounds

year round; Displays products and props from students’ home and community background

2A
3A

7. Uses a variety of visual aids and props to support student learning

Uses multiethnic photos, pictures, and props to illustrate concepts and content; Uses appropriate technology to

illustrate concepts and content

3C

8. Learns, uses, and displays some words in students’ heritage language

Posts some content words or phrases in students’ heritage languages; Uses some words or phrases from students’

heritage language in the classroom

3A

9. Models use of graphic organizers

Uses a variety of graphic organizers during instruction; Encourages students to identify and use the task

appropriate graphic organizer by modeling

3A

10. Uses class building and teambuilding activities to promote peer support for academic achievement

Structures academic and social interactions between students

2A
3C

11. Uses random response strategies

Uses random response strategies (i.e., numbered heads, color-coded cards, equity sticks, calling sticks)

3B

12. Uses cooperative learning structures

Structures opportunities for students to learn with and from their peers (i.e., Think-Pair-Share, Teammates consult,

Jigsaw, Pairs Check, Partner A and B, Boggle, Last Word)

3B, C

13. Structures heterogeneous and cooperative groups for learning

Uses random grouping methods to form small groups; Explicitly teaches collaborative learning skills to students;

Provides opportunities for cooperative groups to process/reflect on how well they accomplished the task

3C
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14. Uses probing and clarifying techniques to assist students to answer

Rephrases the question; Asks a related question; Gives student a hint, clue, or prompt

2A
3A,B,C

15. Acknowledges all students’ comments, responses, questions, and contributions

Uses affirming, correcting, or probing to acknowledge all students’ responses

2A, B
3C,3D

16. Seeks multiple perspectives

Validates all perspectives with responses such as: “That’s one idea. Does anyone else have another?”; “That was

one way to solve the problem. Who did it another way?”; “Who has an alternative view?”

1C,
2A, B
3A,B,C,D,
E

17. Uses multiple approaches to consistently monitor students’ understanding of instruction, directions,

procedures, processes, questions, and content

Uses a variety of approaches to monitor students’ understanding throughout instruction (Thumbs Up, Unison

response, One Question Quiz, Envelope Please)

3D

18. Identifies students’ current knowledge before instruction

Uses a variety of methods to assess students’ knowledge before instruction such as: Word Splash, K-W-L,

Anticipation Guide, Brainstorming, Webbing

1B,F

19. Uses students’ real life experiences to connect school learning to students’ lives

Asks students to reflect upon and discuss the following: “What events/situations occur in your family or

neighborhood that require some knowledge of ?” How does knowing about benefit your interactions in

your family, neighborhood, or school?”;Uses examples that are reflective of students’ lives to support learning

1B
3B

20. Uses Wait Time

Pauses at least 3-5 seconds to consider the student’s response before affirming, correcting, or probing; Pauses

following a student’s response to allow other students to consider their reactions, responses and extensions

3B

21. Asks students for feedback on the effectiveness of instruction

Asks students to indicate the learning activities that are effective in helping them to learn; Uses interviews, surveys,

and questionnaires to gather feedback from students; Uses exit cards to gather feedback about instruction

4A

22. Provides students with the criteria and standards for successful task completion

Evaluates student work by providing performance criteria (i.e. rubrics, exemplars, anchor papers)

2B
3A,D

23. Gives students effective, specific oral and written feedback that prompts improved performance

Confers with students to provide feedback to improve performance; Provides opportunities for students to use peer

reviews; Provides written feedback that allows students to revise and improve their work

3A,D

24. Provides multiple opportunities to use effective feedback to revise and resubmit work for evaluation

against the standard

Allows students to revise work based on teacher feedback; Encourages and structures opportunities for students to

provide feedback to peers based on an established standard

1F
3D

25. Explains and models positive self-talk

Explains the importance of positive self-talk; Shares examples of how positive self-talk leads to positive outcomes

2A
3C,E

26. Asks higher-order questions equitably of all students

Asks analysis questions; Asks synthesis questions; Asks evaluation questions; Poses higher order questions and

uses a random method for calling on students; Provides think time for all students before asking for responses

3B,C

27. Provides individual help to all students

Ensures all students receive individual help

1B
2B
3A,C
4C, F
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Comments? Additions?
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Increasing Educator Diversity Plan

March 15, 2023

Resources: CSDE Creating a District Plan to Increase the Racial, Ethnic and Linguistic Diversity of

Your Educator Workforce: A Guidebook for Hiring and Selection

Theory of Action:

If Coventry Public Schools continues to refine its hiring and selection processes and for all
staff including those responsible for the hiring and selection of new educators continues to
provide professional development to increase racial and cultural awareness and enhance the
implementation of culturally relevant pedagogy,

Then, we will increase the diversity of the candidate pool and the number of teachers of color
hired, resulting in a more diverse educator workforce,

And, all students will benefit.

Statement of Need:

In the 2020-2021 school year, 2.6% of Coventry Public School educators were non-white for a
total of 5 non-white educators and 185 white educators. In 2020-2021, the percentage of
non-white students was 13.3 for a total of 214 non-white students and 1,392 white students.
Increasing the number of non-white teachers will benefit all students.
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Coventry Public Schools

Increasing Educator Diversity Plan

Domain 1: Organizational Culture Strategy

To Be Implemented Currently Implemented

● Continue to review and revise our vision

and mission statements documenting

them to foster racial equity and cultural

responsiveness.

● Continue to adopt annual BOE goals

related to recruiting a diverse candidate

pool.

● Utilize the Edsight Secure Educator

Diversity Dashboard resources and

continue to analyze district data related

to recruiting, applications, interviewing

and hiring to inform our recruitment

planning.

● At each school and district wide, refine

practices and plans to ensure they are

conducive to furthering diversity,

inclusion, and equity.

● BOE has adopted and CPS has

prominently displayed an effective equity

statement on our website and in outward

facing documents.

● Include in the District Strategic Plan

action steps related to diversifying the

teacher applicant pool, increasing the

hiring of candidates of color, and

equitable practices for the entire process

of recruitment, application, interviewing,

and hiring.

Domain 2: Talent Needs Strategy

To Be Implemented Currently Implemented

● Continue to create an education climate

that is culturally and linguistically

responsive.

● Establish a district Diversity, Equity, and

Inclusion Committee and establish goals

related to curriculum , instruction,

professional development, climate,

policies, and practices.

● Continue to provide training for all

certified staff through book groups and

work with outside consultants related to

implicit bias, culturally relevant pedagogy,

and the need for a more diverse

workforce.

● Continue to provide professional learning

opportunities to develop dispositions that

engender equity and support students in

meeting their highest potential.

Artifact AAAA



Coventry Public Schools

Increasing Educator Diversity Plan

Domain 3: Attracting a Diverse Workforce Strategy

To Be Implemented Currently Implemented

● Form partnerships with historically Black

colleges and universities and

Hispanic-serving institutes to attract

diverse candidates.

● Review the application for teaching to

ensure it is structured to recognize

applicants’ leadership experiences with

diverse groups.

● Include pre-service educators working or

learning in district in professional

development experiences related to

diversity and equity.

● Set annual district goals related to

diversity and equity.

● Continue partnerships and ongoing

collaborations with teacher preparation

programs at higher education institutions

to attract diverse candidates.

● Continue partnerships with higher

education institutions which provide a

variety of experiences including

internships and 5th year placements at

CPS to attract diverse candidates.

●
● Make potential candidates aware of

opportunities for growth and leadership

within CPS.

● Continue to establish an online presence

on college and university job placement

sites.

● Maintain a virtual and physical presence

at a variety of career fairs.

● Continue to seek out opportunities to

connect with future teachers through

activities such as mock interviews for

teaching.
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Coventry Public Schools

Increasing Educator Diversity Plan

Domain 4: Selecting and Hiring Attracting a Diverse Workforce Strategy

To Be Implemented Currently Implemented

● For candidates of color who we hope to

interview, standardize across the district

the practice of providing a personalized

experience prior to the interview through

activities such as school tours,

pre-interview, welcoming phone calls

from principals, etc.

● Incorporate questions related to diversity,

inclusion, and culturally relevant

pedagogy into the interview process.

● Identify “Listen Fors,” possible answers

to interview questions and develop a

common understanding among members

of interview committees of these “Listen

Fors”

● Develop a scoring rubric for interviews.

● Review the teacher application to ensure

questions provide prospective teachers

the opportunity to showcase their talent

and experience.

● Evaluate the language used in postings for

certified staff to focus on priorities such a

creating an inclusive school classroom,

employing innovative practices,

embracing collaboration.

● Identify if any aspects of our hiring

process presents undo obstacles for

prospective certified staff.

● Partner with education preparation

programs or higher education institutions

to inform efforts to attract, recruit, select,

and hire racially and ethnically diverse

candidates.

● To the extent possible ensure that

interview committees are diverse, have

had anti-bias training, and have been

coached not to employ “a good fit for us”

strategy.

● Employ a collaborative hiring process.

● Prioritize interviewing candidates of color

and ethnically diverse candidates.

● Continue to employ aggressive hiring

timelines to avoid missing opportunities

to capture educator talent.

Domain 5: Supporting and Developing Strategy

To Be Implemented Currently Implemented
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Coventry Public Schools

Increasing Educator Diversity Plan

● Provide mentoring and induction

opportunities that are culturally

responsive.

● Recognize educators for employing

culturally responsive practices.

Domain 6: Retaining and Extending Strategy

To Be Implemented Currently Implemented
● Examine organizational practices, policies,

characteristics, and conditions to ensure

that they support teacher retention and

growth.

● Continue to monitor and address issues

linked to educator satisfaction and

retention.

● Explore opportunities to develop affinity

groups for teachers of color.

● Promote opportunities for teacher

leadership.
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About Our District
A high performing school district,  Coventry Public Schools boasts a collaborative culture and 
best practices in teaching and learning that lead to outstanding student achievement.  Our 
Portrait of the Graduate ensures that our students are empowered learners who have the 
knowledge, skills, and habits of mind to thrive as members of a complex society.  Our rigorous 
academic program provides diverse and innovative learning opportunities for  all  students and 
experiences that extend learning beyond the walls of our schools focused on college and career 
readiness.  

Our talented and dedicated teachers bring passion to education and embrace the academic, 
social and emotional development of students.  Coventry Public Schools provides personalized 
professional development to meet the needs of teachers, provides in district programming to 
cultivate teacher leadership, and offers grant funding to support teacher innovation. Our culture 
fosters teacher collaboration and excellence in teaching.  Coventry Public Schools has a goal to 
recruit and employ a diversified, qualified, and talented teaching staff.  

Hale Early Education Center 

Pre-K

Enrollment: 109 Students
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Potential Vacancies

● Elementary Teachers 
● Middle School Spanish Teacher
● High School Chemistry Teacher
● K-12 Special Educators
● K-12 Math Specialist

Coventry Grammar School

Grades K-2 

Enrollment: 374 Students

Artifact DDDD



Student Achievement
● Future Problem Solvers Program International Program - Placing 1st, 2nd, 3rd
● CAS Outstanding Middle Scholar Leaders
● Best Buddies Unsung Hero Award
● Best Buddies Violet Richardson Award
● Recognized as Advanced Placement Scholars by the College Board
● Recipient of the 2017 Milton Fisher Scholarship for Innovation and Creativity
● Senator Chris Murphy’s Martin Luther King Jr. Essay Contest Winners
● Capt. Nathan Hale Middle School student group and two Coventry High School 

student groups honored at the Challenge to Educational Citizenship Awards
● Numerous recognitions from the Connecticut Regional Scholastic Arts 

programs
● Multiple recipients of the Institute of Living’s Brain Dance Awards
● Participants in the Eastern Regional Music Festival

 

George H. Robertson School 

Grades 3-5

 Enrollment:  354 Students

National Blue Ribbon School

Artifact DDDD



District and Staff Achievement
● Jay Mathews Challenge Index - Coventry Public Schools ranked 10th in CT; Coventry High School 

ranked in the top 6% of high schools in the nation  
● Coventry High School – Ranked 39 in Connecticut by US News and World Reports – #1 in Our 

DRG 
● Capt. Nathan Hale Middle School named a Spotlight School by the New England League of Middle 

Schools
● George H. Robertson Achieved “School of Distinction”  (Next Generation Accountability System) 

Two Years in a Row
● Niche - Coventry Public Schools 2023 ranked #1 Best School District in Tolland County and #31 

out of 116 in the state
● G. H. Robertson Intermediate School was named a 2020 National Blue Ribbon School for  

Exemplary Achievement Gap Closing and Exemplary High Performing
● Coventry High School Teachers selected to participate in Advance Placement National Exam 

Readings
● Coventry Public School Teachers frequently presented at State, Regional, and National 

Conferences
● Coventry Public Schools maintains partnerships with higher education programs including the 

University of Connecticut, Eastern Connecticut State University, and Goodwin University
 

Capt. Nathan Hale Middle School      

Grade 6-8      

Enrollment: 387 Students

NELMS Spotlight School
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  Coventry High School        

Grades 9-12 

 Enrollment: 425 Students
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Coventry Public Schools

Preparing every student for life, learning and work 
in the 21st century

www.coventrypublicschools.org
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CPS Staff Presenters 2022-23

School Staff Name Title of Conference Descrip�on of Presenta�on

CGS Ma� Kyer CEN Engaging Families and the Community with Technology

CGS Megan
Babcock ATMNE Conference New England Fall in Love with Fluency

CGS Jenn DuBois ATMNE Conference New England Fall in Love with Fluency

Amy Couch NSTA Na�onal
Conference Crea�ng Emo�onally Safe Classrooms for Everyone

Liz Cha�s NELMS New England
Introduc�on to WeVideo for All Subjects; Google
Classroom for the Administrator, Clean Up That Digital
Clu�er for You and Your Students

Kevin
Mazzarella CMEA Conference

Building Your Trumpet Toolkit - Strategies for Skill
Development in Beginning to Intermediate Trumpet
Students

Nick Tedeshci CT Music Educators Associa�on Surviving Your First Three Years of Teaching

Kamil
Sutkowski

UConn Conference - Teaching and
Learning with iPads, Chromebooks, and
Cloud-Based Compu�ng

Developing Student IT-Chromebook Repair and
Management

Laura Hipp

AMLE Na�onal Conference

NELMS New England

Incorpora�ng Future Problem Solvers in your
Classroom; A Variety of Ways to Honor Your Veterans,
De-clu�er Your Life and Spend More Time on Things
You Love;

Introduc�on to WeVideo for All Subjects; Google
Classroom for the Administrator, Clean Up That Digital
Clu�er for You and Your Students

District Cindy Wilbur CT Science Teachers Associa�on Professional Learning Symposium; Collabora�ve
Discourse Strategies

CGS Erin Beason ATMNE Conference New England Fall in Love with Fluency

Cathie Drury

CEN

CEN

Maximizing 1:1-A Roundtable Discussion of Best
Prac�ces; Engaging Families and the Community with
Technology

Engaging Families and the Community with Technology

Jeff Spivey

CEN

UConn Conference - Teaching and
Learning with iPads, Chromebooks, and
Cloud-Based Compu�ng

Building a Student IT Support Department

Developing Student-IT Chromebook Repair and
Management

CHS Joe Blake CIAC Legisla�ve Symposium Interscholas�c Sports and Ac�vi�es

CNH

CNH

CNH

GHR

District

CNH

District

District
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Tuition/Reimbursement Secretaries - DRAFT

Tuition reimbursement is available to Coventry Public Schools Secretaries to support

specialized secondary learning and/or new learning that support new skills that coincide

with direct job responsibilities.

The Board will create a fund equal to $XXX per year for tuition/certification based

reimbursement. Reimbursement will be offered on a first come, first serve basis.

The following requirements shall be met to be eligible for reimbursement:

● Employees shall have completed at least XXX consecutive full years of service in

the Coventry school system.

● Application for reimbursement must be made to the Superintendent no later than

two (2) weeks prior to the start of the course work/certification program. Such

application shall include anticipated costs.

Credit Based Tuition Reimbursement

● Coursework must be offered by a regionally accredited college or university.

● Proof of a “B” grade or better must be submitted by the employee in order to be

eligible for the tuition reimbursement, except in pass/fail courses (where a pass is

acceptable).

● The employee shall submit evidence of such completion of the course with the

final bill to substantiate the final cost.

● Maximum reimbursement that an employee can be reimbursed is $XX per credit

hour.

Certification Based Reimbursement

● Certificate must be directly related to the employee’s job responsibilities.

● Providing vendor must be vetted and approved by the Superintendent.

Both programs: Textbook expenses reimbursement: up to $XXX.

Reimbursement shall be paid to the staff member during the month of September

immediately following the school year in which the course was taken.

1 of 2
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No courses may be taken at any time which interferes with the normal school duties of

the secretary.

In the event the employee is reimbursed for tuition/certification program and/or

textbooks, the employee hereby agrees to reimburse the Board for the last year of such

monies in the event they leave Board employment within one (1) year of having received

such reimbursement.

OR:

The employee shall enter into a contract with the Board to remain in active service in

the Coventry school system for a period of at least 1 full year after having received such

reimbursement/certification reimbursement.

2 of 2
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Mandated 
Reporter 

Portal Training
11/8/22, R. Carrie

➔ Provides Mandated Reporters the ability to submit
Non-Emergent Child and Protective Services (CPS)
reports of abuse or neglect to the State of CT Dept. of
Children and Families (DCF).

➔ The DCF Mandated Reporter Portal can be accessed by the
DCF Main Website.

➔ DCF Mandated Reporter Portal
➔ To utilize the Mandated Reporter Portal, you must create

an ID.me account

What is the Mandated Reporter Portal?

2
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Emergent vs. non-emergent

3

Emergent means any situation in which an immediate 
threat to the physical or emotional health or 
welfare of a child or children exists or is 
suspected. 
Non-Emergent means a situation in which a child is 
not in immediate threat of physical or emotional 
health. 

How to Register with ID.me
➔ Click create an ID.me account
➔ Fill out a registration form
➔ Retain this information so you can 

log into the portal in the future
➔ Enter your email address
➔ Create a password and re-enter that 

same password
➔ Click the check box that you accept 

the ID.me terms of service
➔ Click create an ID.me account 
➔ You will receive a confirmation email 

that you will have to access before 
you can complete registration 

➔ You will choose a Multifactor 
Authentication (text message or 
phone call suggested)

4
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How to Register with ID.me
➔ You will enter to enter your phone 

number and select Text or Call me 
(cell phone recommended)

➔ You will receive a code by Text or 
Phone. Enter the 6-digit code and 
select continue

➔ You will receive notification that your 
account is secure (recovery code is 
optional)

➔ You will be asked for permission for 
ID.me to share your F. Name, L. Name, 
Email, and postal code with DCF. 
Clock allow or deny.

5

Noteworthy
Red Asterisk *
All data fields with a * 
are required fields and 
will be required to be 
filled out prior to 
submitting your request

It is best practice to 
complete your portal 
CPS report in one 
sitting.

If at any time you hit 
refresh while you are 
working on your report, 
you will lose your 
progress.

6
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DCF Mandated Reporter Portal 
Training Video

7

8

Coventry Guidelines

➔ Updated 9/16/2022
➔ Obtain approval from your building administrator
➔ 12 hours
➔ Confirmation email to Michele Mansella and Kimberlee Delorme
➔ Discretion is highly recommended when using this option. If DCF receives a 

report filed as non-emergent, and they determine it should have been 
emergent, the district will be held to the standards of an Emergent 
Report.
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Q: Do I have to submit a 136 if I made an online report? 
A: No, the online report satisfies this requirement.

Q: How can I ensure my responsibilities are fulfilled as a Mandated Reporter? 
A: You have met your legal responsibilities by: 
• Making a report or ensuring that a report has been filed within 12 hours of 
becoming aware of a suspicion of abuse or neglect. 
• By providing as much information as reasonably possible. 
• Ensuring that only non-emergent matters are submitted electronically.

Q: How do I determine if my suspicion is non-emergent? 
A: A non-emergent suspicion is defined as a circumstance wherein there is 
suspicion of abuse or neglect and the alleged victim, or similarly situated 
minor, is not presenting: 
• In immediate harm 
• With need for urgent or emergent medical or mental health care 
• With a realistic fear of further abuse or neglect within the next 24 hours 
• As at risk of being inaccessible within the next 24 hours
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Coventry Grammar School Staff Resources:
Bethany Antil, Social Worker, ext. 2109, bantil@coventryct.org

Sage Iacovazzi, School Psychologist, ext. 2137, siacovazzi@coventryct.org

Ronda Carrie, Principal, ext. 2159, rcarrie@coventryct.org

11
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Good morning!!!!

Did you hear the rumor about the butter?

The Shift in ABA: 
Values over Procedures 
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Who’s who?

Lisa Andosca, Special Education Teacher-CNH

Jennifer Goodale, BCBA-District

Rebecca Haynes, Special Education Teacher-GHR

Ellen Tulman, Special Education Teacher-CGS

Amber Walker, BCBA-District

Shelly Zambrello, Special Education Teacher-CHS

Zoe Zimber, Special Education Teacher-GHR

Today’s Schedule

8:30 - 11:30 Today’s ABA & DTI Updates

● Universal Protocols, Assent, & Reinforcement
● Program books/Session Types

● Prompting/Data Collection

11:30-12:00 Lunch Break

12:00-12:30 Vector Training

12:30-1:30 Hands-on practice

1:30-1:45 Return to Your Buildings

1:45-2:30 Building-Specific Activities

2:30-3:00 Vector training
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ABA & Trauma Informed Care

“It is to be assumed that any person in the care of a behavior analyst 
for problem behavior has experienced multiple adverse events, with 

many exceeding the criteria for acknowledging that trauma has been 
experienced.  By learning through listening; by enriching therapeutic 

contexts; by building and maintaining trust; by following one’s lead; by 
relying on personalized contexts in which people are happy, relaxed, 

and engaged; by listening to communication bids; by not working people 
through noncompliance or emotional duress; by allowing people to walk 

away; by making decisions based on performance; and by teaching 
from joy; today’s ABA is trauma-informed.” Dr. Greg Hanley

Televisable ABA
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HRE

- HORSE RED EYES
- HELP RESEARCHING EEYORE
- HURT REALLY EXCESSIVELY

- HIPPIES ROCK EGGS
- HAIRY ROSE EXCALIBUR

- HIPPOS RIDE ESCALATORS 
- HOW RIDICULOUS EVAN

- HOLIDAY RAMEN ESPRESSO
-
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HRE - What to do vs. What not to do

https://www.youtube.com/watch?v=tchtFLT_BA8

https://www.youtube.com/watch?v=dxu_Vl967i8
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What is REINFORCEMENT?

Reinforcement involves consequences that strengthen behavior. 
To strengthen a behavior means to increase the likelihood that it 
will occur again in the future.

Examples:
- https://youtu.be/JA96Fba-WHk
- https://youtu.be/x8WWGwWwRlg
-
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Universal Protocols

● Show continuous positive regard and empathy
● The goal is for the student to be HAPPY RELAXED and ENGAGED (HRE), not to 

be compliant
● Observe and seek to understand
● Enrich the environment
● Facilitate a shared experience versus a supervised experience
● Follow the student’s lead
● Invite, encourage and model
● Honor all reasonable requests
● Limit non-essential demands and verbal load
● Provide as much support as needed for the student to be successful
● Acknowledge the communicative intent of behaviors empathetically
● Provide space but continue to be available

Assent

What does that mean?

https://youtu.be/tqm94KLEFDk

https://www.youtube.com/watch?v=zE4mauSGeJI

Assent Withdrawal…

● Communication or behaviors that indicate that the student is not 
willing to participate in behavioral service 

● Looks like escape or avoidance behaviors
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Assent (continued)

When do I honor the student’s communication and when do I follow through with the demand?

ALWAYS honor the communication, validate EVERY time.

For example:

Adult: It’s time for X

Student: out of seat/drops to floor

Adult: It looks like you’re not ready, we can try it later (while gesturing to a “later” visual).  
Thanks for letting me know.  Would you like to do (Y) or (Z) first?

**Adult is trying to get the student back to HRE

Let’s take a break
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Yesterday’s book vs Today’s book

Yesterday Today

Lesson plan - no change :) Lesson plan - no change

Errorless learning - collect data on accuracy
                                Complete 10 trials          

Baseline - collect data on accuracy
                  No prompting 
                  Discontinue after 2 errors

Errorless learning - collect data on accuracy
                                Complete 10 trials    

Teaching- collect data on prompting level
                 10 teaching trials/session

Error Correction - collect data on accuracy
                           10 trials/probe session 
                            2  days at 80% for mastery

Probe - collect data on accuracy
             10 trials/probe session 
             2  days at 80% for mastery

Three Types of Sessions

1.  Baseline (B):

● 10 non-prompted, non-reinforced trials
● the first sitting for every new item introduced
● you may intersperse mastered items with 

baseline items and reinforce for mastered items
●  if 9/10 or 10/10 correct, the item is mastered
● If two consecutive minuses during baseline, move 

directly to teaching
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Three Types of Sessions

2.  Probe (P):

● These sessions determine mastery
● Mastery criteria listed on lesson plan: ex. 2-3 

sessions in a row over 80% (4/4, 5/6, or 6/7 correct)
● Correct responses are scored as a +
● Prompted trials are scored as a –
● Incorrect/no responses are blocked/prompted
● If first 5 trials are correct, mastery criteria is 

met-end session
● Move to teaching if probe is below mastery

Three Types of Sessions

3.  Teaching (T):

● Record the session (T), but not the +/-
● Describe levels of independence 

(prompting)
● Describe fading procedures
● Probe after 1-2 teaching sessions to 

determine level of independence
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Prompting Hierarchy

Prompt Hierarchy Video

https://www.youtube.com/watch?v=BYBJQhMZWRs&ab_channel=CornerstoneAu
tismCenter
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Scoring the Prompting 
Levels

Level 1= Independent - student 
performs correct response without 

adult support

Level 2= Gestural/positional/visual

Level 3= Verbal

Level 4= Physical

GOAL: Given explicit instruction in 
skip counting as well as faded adult 

support ___ will be able to skip 
count by both 5’s and 10’s to 50 

with 80% accuracy in 3 consecutive 
sessions.

Target: Skip count by 5 to 20.

Data Sheet
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Another look: Baseline is Below Mastery

Move to a teaching session:

During T1: If prompts can be faded, 
next session is a probe 

Probe to mastery

During T1: If prompts are not faded, 
next session is T2 (2nd teaching)

T2 is always followed by a probe

Move back to teaching if prompting is 
needed, and alert teacher/BCBA of 
the prompt level and concern

How Do I Know Which Session to Run?

**Helpful Hint:  Filling in the next session type (B, P, or T) after recording the data 
allows anyone to quickly determine where to begin the next session** 

Examples:

● If mastery criteria is met according to lesson plan, next session would be a 
(B) baseline of a new target

● If a teaching session ends with a faded prompt. The next session would be a 
(P) probe of the target

● If 2 teaching sessions have been completed, a (P) probe would be the next 
session

● If a (P) probe session is below mastery, the next session would move to (T) 
teaching

**Always end all sessions on a + (even if prompted) 
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This has been great, but….
What to do if you still have questions or run in 
to a situation that was not covered today… 

Let us know!

● Ask teacher or BCBA. Some ways to communicate with the 
team:
○ Talk during the school day
○ Use the question log
○ Schedule an additional 30 minute meeting
○ Talk with your colleagues

● We know that we ALL do our best when we are
○ Happy
○ Relaxed
○ Engaged
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Want to Learn More?

For references and more in-depth information please visit Dr. Hanley’s website:

www.practicalfunctionalassessment.com

Thank you for participating today! 
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Council for Exceptional Children, 2022, Paraeducator Competencies 1 

Core Competencies for 
Special Education Paraeducators 

Preamble 

The Core Competencies for Special Education Paraeducators represent the required knowledge 

and skills all paraeducators need to safely and effectively support students with disabilities in K-12 

settings. Paraeducators work in general education and special education classrooms, non-

classroom school settings (e.g., cafeteria, playground), and community-based learning sites 

supporting an entire classroom of students or individual students with disabilities. Paraeducators 

provide individualized services to students with disabilities through a range of tasks directed by 

the instructional team consisting of licensed professionals responsible for planning and 

implementing specially designed services for students with disabilities. These core competencies 

address the corresponding role of paraeducators in the four aspects (collaboration, assessment, 

social/emotional/behavioral, and instruction) of the High Leverage Practices for special educators 

developed by CEC in collaboration with the Collaboration for Effective Educator Development, 

Accountability, and Reform (CEEDAR) Center.  

Acquisition of these Core Competencies by paraeducators requires support from licensed 

professionals including administrators, general and special education teachers, and related 

services personnel who are equipped with knowledge and skills to oversee and direct the work of 

paraeducators. Licensed professionals provide supervision and guidance to paraeducators, clearly 

define their roles, direct their work, and determine which practices they implement to support 

students with disabilities. Licensed professionals can utilize these core competencies to 

understand the essential knowledge and skills that paraeducators should possess and ensure that 

they are appropriately prepared for their assigned tasks. It is important to note that in the 

knowledge and skill statements listed under each competency area, skills supersede the 

knowledge; in other words, it is understood that paraeducators have acquired the knowledge that 

is necessary to demonstrate the skill.  
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Core Competency Area 1: Professional Learning and Ethical Practice 
Paraeducators follow district policies, guidelines, and procedures. Paraeducators understand that 
their practice requires attention to the professional and ethical considerations such as 
confidentiality, scope and limits of their roles and skill level, and culturally responsive practices. 
Paraeducators understand that their role is to assist the instructional team and support students 
under the direction of licensed professionals. As lifelong learners, they participate in professional 
growth and development, reflect on their professional practices, and use feedback from licensed 
professionals to improve their skills. Tasks performed by paraeducators are under the 
ongoing guidance and direction of the instructional team.   

 Knowledge 

K1.1 Principles, standards, and policies that guide ethical practice 

K1.2 Personal and cultural biases and differences and how they may influence one’s practice 

K1.3 Professional growth opportunities for continued learning  

Skills 

S1.1 Conduct activities with integrity and in compliance with applicable local, state and federal 
standards, policies and guidelines  

S1.2 Maintain the dignity, privacy, and confidentiality of all students with disabilities, families, and 
school personnel  

S1.3 Follow the chain of command established by the district to address policy questions, system 
level issues, and personnel practices 

S1.4 Report suspected child abuse, suicidal ideation, and dangerous behaviors as required by law, 
policies, and local procedures 

S1.5 Recognize and respect role differences of teachers, paraeducators, and other licensed 
professionals 

S1.6 Recognize the role of the licensed professional as the leader of the instructional team 

S1.7 Practice within the limits of the defined paraprofessional role 

S1.8 Practice within one’s skill limits and request direction, instruction, guidance or additional 
training for new or unfamiliar tasks 

S1.9 Maintain boundaries for relationships and communication with students and their families 
within the professional and ethical scope of responsibility 

S1.10 Refer questions about student progress to appropriate licensed professionals 

S1.11 Reflect on one’s performance, seek guidance and use feedback from licensed professional to 
continually improve practice 

S1.12 Advocate for participation in ongoing professional growth and development opportunities 

S1.13 Demonstrate respect and appreciation for cultural differences in verbal and written 
interactions with students, families, and school personnel 
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Core Competency Area 2:  Learner Development and Individual 
Learning Differences 

Paraeducators demonstrate understanding of the unique learning needs of individual students. 
Paraeducators understand the impact of disabilities on development for individual students and 
their families. They understand and value the diversity and individual differences including the 
culture, religion, gender, and sexual orientation of individual students, family members, and 
school personnel. Paraeducators promote the growth of students with disabilities and encourage 
their independence and self-advocacy skills to assist with transitioning to life after high school.  
Tasks performed by paraeducators are under the ongoing guidance and direction of 
the instructional team.  

 Knowledge 

K2.1 Cognitive, physical, social, emotional, and language development which impact milestones of 
students with disabilities compared to typically developing peers 

K2.2 Educational challenges manifested as a result of varying disabilities 

K2.3 Effect of disabilities on students, families, and society through the lifespan 

K2.4 Family systems and their influence on the educational process 

K2.5 Common concerns of families of students with disabilities 

K2.6 Effects of cultural and linguistic diversity on the educational process and relationships between 
school, home, and community 

K2.7 Characteristics and implications of one’s own culture and use of language, including verbal 
and nonverbal communication, and how this may differ across cultures 

K2.8 Effect of speech and language development on academic and nonacademic learning of 
students with disabilities  

K2.9 Non-verbal modes of communication used by students with disabilities including augmentative 
and alternative communication  

Skills 

S2.1 Support student’s independence, self-advocacy, positive sense of identity, self-control, and 
self-reliance under the guidance of the instructional team 

S2.2 Support students with disabilities in their use of self-assessment, problem-solving, and other 
cognitive strategies under the guidance of the instructional team 

S2.3 Recognize and respect individual differences between culture, religion, gender, and sexual 
orientation of students with disabilities and their families  

S2.4 Align communication methods to individual’s language proficiency under the guidance of the 
instructional team  
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Skills (cont.) 

S2.5 Provide opportunities and support for children to understand, acquire, and use verbal and 
nonverbal means to communicate thoughts and feelings under the guidance of the 
instructional team  

S2.6 Reinforce the use of oral and written communication efforts of students with disabilities under 
the guidance of the instructional team  

  

Core Competency Area 3: Special Education Services and Supports in 
the Learning Environment  

Paraeducators understand services and supports for students with disabilities is based on the 
federal law for the inclusion of students with disabilities adhering to the guiding principles of free 
and appropriate public education (FAPE), least restrictive environment (LRE), and individualized 
education program (IEP). Paraeducators understand the purpose of special education services and 
support the instructional, behavioral, social, personal care, safety and medical needs, transitional 
life-skills and inclusion in school and society. They understand the importance of an organized 
and inclusive environment and facilitate accommodations, structure, and routines that maximize 
student’s successful access to general educational programming. Tasks performed by the 
paraeducators are under the ongoing guidance and direction of the instructional 
team. 

 

 Knowledge 

K3.1 Purposes of supports, services and specially designed instruction which provide access to 
general education curriculum 

K3.2 General knowledge of categories from federal law for students with disabilities 

K3.3 General knowledge of principles of inclusive practices for students with disabilities  

K3.4 Individual learner characteristics as the primary basis for instructional programming and 
decision making, rather than disability categories or educational placement 

K3.5 District/agency policies and procedures for protecting the safety, health, and well-being of 
learners and school personnel 

K3.6 Rights and responsibilities of students with disabilities and the personnel who serve them  

K3.7 Effects of paraeducator’s proximity and fading of paraeducator support on student 
engagement, learning and independence  

Skills 

S3.1 Access credible and reliable websites and resources to expand understanding of special 
education services and students with disabilities under the guidance of the instructional team  

S3.2 Support a safe and equitable learning environment that honors diversity and inclusion under 
the guidance of the instructional team  

S3.3 Establish and maintain rapport with learners under the guidance of the instructional team  
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Skills (cont.) 

S3.4 Use knowledge of student’s strengths and interests to encourage engagement in varied school 
and community activities under the guidance of the instructional team  

S3.5 Prepare and organize materials to support teaching and learning as directed by the 
instructional team  

S3.6 Adapt the physical environment and modify learning materials and activities as directed by the 
instructional team  

S3.7 Support students with disabilities in following established school and classroom expectations 
and routines under the guidance of the instructional team 

S3.8 Use routines and procedures to support effective transitions as determined by the instructional 
team 

S3.9 Use and maintain adaptive equipment/materials and assistive technology for students with 
disabilities as determined by the instructional team  

S3.10 Support students with disabilities in their use of augmentative and alternative communication 
devices and other assistive technology under the guidance of the instructional team 

S3.11 Perform monitoring duties in learning environments as assigned by the instructional team  

S3.12 Use universal precautions to assist in maintaining a safe, healthy environment in all settings  

S3.13 Understand and articulate common educational and medical terminology used in the school 
setting   

S3.14 Use techniques to address personal care, medical care, and physical assistance to students 
with disabilities as directed or authorized by a licensed professional 

  

Core Competency Area 4: Assessment 
Paraeducators understand the purposes and rationale of various types of assessments, data 
collection processes and the link between these assessments and individualized instructional 
planning. Paraeducators play a vital role in assessment practices by collecting multiple types of 
data during instruction while using tools and assessments designed/provided by the instructional 
team. Accurate data collection contributes to informed educational decisions that optimize 
individual plans resulting in enhanced student outcomes. Tasks performed by 
paraeducators are under the ongoing guidance and direction of the instructional 
team.  

 Knowledge 

K4.1 Rationale and methods for formative and summative assessment 

K4.2 Link between assessment and instruction  

K4.3 Accommodations on student IEP and procedures for proctoring accommodated tests  
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 Skills 

S4.1  Record objective and accurate data using collection procedures determined by the 
instructional team 

S4.2 Proctor routine classroom and standardized tests following student accommodations as 
directed by the instructional team 

 

Core Competency Area 5: Instructional Supports and Strategies 
Paraeducators understand a range of instructional strategies to facilitate student learning and 
address IEPs. Under the direction of the instructional team, paraeducators support specially 
designed instruction for students with disabilities. Paraeducators follow written instructional 
plans, implement accommodation and modifications, reinforce concepts presented by the 
instructional team and use effective strategies to facilitate student learning, inclusion, and growth. 
Tasks performed by paraeducators are under the ongoing guidance and direction of 
the instructional team. 

 Knowledge 

 K5.1 Concepts of differentiated instruction, accommodations, modifications, High Leverage 
Practices, specially designed instruction  

 K5.2 Instructional strategies and instructional technology to support the individual student's 
learning  

 Skills 

S5.1 Demonstrate proficiency in academics including oral and written communication, literacy, 
and mathematical skills appropriate to the job assignment 

S5.2 Follow written instructional plans provided by the instructional team, seeking clarification 
and training as needed  

S5.3 Communicate relevant information about the student with disabilities to the instructional 
team  

S5.4 Support the use of effective and culturally responsive instructional strategies in literacy and 
mathematics as directed by the instructional team 

S5.5 Review and reinforce learning activities, essential concepts, and modified content as 
directed by the instructional team  

S5.6 Use instructional time effectively 

S5.7 Modify pace of instruction and provide organizational cues under the guidance of the 
instructional team 

S5.8 Make responsive adjustments to instruction under the guidance of the instructional team  

S5.9 Provide least intrusive levels of support, fade support, and fade physical proximity from 
students with disabilities under the guidance of the instructional team  
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Skills (cont.) 

S5.10 Provide feedback to students with disabilities regarding their performance under the 
guidance of the instructional team  

 

Core Competency Area 6: Social, Emotional, and Behavioral Supports 
Paraeducators understand state and district policies and procedures as well as ethical and legal 
practices for the implementation of positive behavioral supports and interventions. Paraeducators 
facilitate positive social interactions and active engagement by students with disabilities in the 
learning process. Tasks performed by paraeducators are under the ongoing guidance 
and direction of the instructional team.   

 

 Knowledge 

K6.1 Basic principles of positive behavior supports to promote social, emotional, and educational 
well-being of students with disabilities  

K6.2 Communicative purpose of behaviors  

K6.3 Legal and ethical practices for the use of behavioral interventions  

K6.4 State and district policies and procedural safeguards regarding appropriate use of behavioral 
supports with students with disabilities  

K6.5 Importance of the paraeducator serving as a positive model for students with disabilities 

 Skills 

S6.1 Implement positive behavior supports outlined in a behavior support plan as determined by 
the instructional team 

S6.2 Implement individualized reinforcement systems as determined by the instructional team  

S6.3 Support the implementation of social-emotional and behavioral interventions as determined 
by the instructional teams 

S6.4 Assist in teaching specific behaviors and procedures to facilitate safety and learning in each 
school setting as determined by the instructional team    

S6.5 Respond to student actions using strategies under the guidance and direction of  the 
instructional team  

S6.6 Support development of social skills and facilitate proactive peer interactions for students with 
disabilities under the guidance of the instructional team 

S6.7 Support students with disabilities by modeling and facilitating the use of conflict resolution 
and collaborative problem solving under the guidance of the instructional team 
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Core Competency Area 7: Collaboration with Team Members 

Paraeducators support the instructional team and collaborate with multiple team members such 
as general education and special education teachers, related service providers, administrators, 
families, and community agencies. Paraeducators use effective communication, conflict 
resolution/management, and problem-solving strategies to function proactively with team 
members and the broader community. Tasks performed by paraeducators are under the 
ongoing guidance and direction of the instructional team. 

 

  Knowledge 

 K7.1 Purpose of effective teamwork to improve student outcomes  

K7.2 Communication styles and strategies for problem-solving and decision making 

 Skills 

 S7.1 Establish and maintain professional, collegial, and appropriate relationships with school 
personnel, students, and their families 

 S7.2 Communicate effectively with school personnel, students and their families as determined by 
the instructional team 

 S7.3 Attend meetings and participate with other team members 
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CGS
Multi Tiered 
Instruction
November 8, 2022

How do we meet the needs of ALL students ?
Tier 1: High-Quality Classroom 
Instruction, Screening, and Group 
Interventions

Tier 2: Targeted Interventions, W.I.N.

Tier 3: Intensive Interventions and 
Comprehensive Evaluation
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Why Multi Tiered 
Intervention?

Inverted Triangle

● Compromised: SEL

● Interrupted Learning

● Novel experience prior to 
attending school

● Enter school in Grade 1

FORMATIVE ASSESSMENT
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● 2 Minute Quick Write
● Truths and Misconceptions:  Partner 

Activity
● Carol Ann Tomlinson - Misconception "I 

already differentiate"

What is 
differentiation?

Truths and Misconceptions:  
Partner Activity
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What is Differentiated Instruction

Carol Ann Tomlinson
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Differentiated Classroom in the 
Hollywood Classroom

Choose Your Own Adventure
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Thank  you!
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SLIDESMANIA.COM

Equity and 
Differentiation:  

Flexible Grouping 

November 8, 2022

SLIDESMANIA.COM

What is differentiation?
🍂 2 MINUTE QUICKWRITE

🍂 Truths and Misconceptions

🍂 Example share out
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SLIDESMANIA.COM
SLIDESMANIA.COM

The Flexibly Grouped Classroom:  How to 
Organize Learning for Equity  and Growth 
Kristina Doubet
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SLIDESMANIA.COM

Why Flexible Grouping
🍂 Flexible grouping grants access to equitable 

learning opportunities.  

🍂 Flexible grouping cultivates growth.

🍂 Flexible grouping builds classroom camaraderie. 

🍂 Flexible grouping strengthens capacity for 

collaboration.

SLIDESMANIA.COM

Why Flexible Grouping
🍂 Flexible grouping combats status 

differences.

🍂 Flexible grouping exposes students to 

varied and divergent perspectives.

🍂 Flexible grouping fosters empathy.  
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SLIDESMANIA.COM
SLIDESMANIA.COM
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SLIDESMANIA.COM

Special Education
I. What about students receiving special education services?

II. How do I respond to their IEP  requirements and other
learning needs in a flexibly grouped classroom?”

SLIDESMANIA.COM

Choose your own 
adventure!
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Wed���d��, Dec����r 7, 2022
C��S Fac���y Me�t���

L�I - 2:30 p.m.

➢Celebrations, Good News, Awesome Moments!

➢CIRMA Update

➢Brief Veteran’s Day Update

➢Differentiated Instruction

○ Small group activity based on work done on 11.8.22

■ Please bring an artifact to share

Next Meeting - Wed., January 11, 2023
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Wed���d��, Jan���� 11, 2023
C��S Fac���y Me�t���

L�I - 2:30 p.m.

➢Celebrations, Good News, Awesome Moments!

➢NELMS Spotlight School Update

➢“First Five” - CM

➢Differentiated Instruction - Part 3

○ Individual and small group activities

■ Please bring a device that will allow you to

access the “web”

■ Online resources

Upcoming Events:
Jan. 12 - Game of the Week- Boys Basketball

Jan. 20 - Marking Period 2 Closes

Jan. 24 - Game of the Week -Girls Basketball

Jan. 24 - Grade 6 & 7 Choir Concert

Jan. 25 - Grades entered/verified

Next Meeting - Wed., January 25, 2023
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A Guide for CHS teachers
Compiled by Jessica Harris, Reading Consultant

With assistance from Kara Hennessey, K-12 Literacy Coordinator
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To avoid this…

We must adopt school-wide, research-based
approaches and strategies to support our struggling
students in the mainstream classroom.

This packet will provide you with the resources needed to support our struggling
students as well as detail district expectations in regards to providing struggling
students with an equal educational opportunity.

Most importantly!!!
● You MUST differentiate your lessons. It is the job of all classroom teachers (it’s

considered part of Tier 1 classroom instruction).
● While specialists can assist, differentiation is NOT the same as individualized

instruction or modifying/accommodating for IEPs.
● Differentiated instruction is a matter of presenting the same lesson in different

ways and at different levels so that all students have equitable access to the
curriculum.

● Differentiated instruction is best practice for all lessons as all students
benefit. This should be a normal classroom practice.

One or more of the following should be differentiated with every learning task:
● Content – the information and skills the students are learning
● Process – how students make sense of the content being taught
● Product – how students demonstrate what they have learned

Artifact MMMM



Effective Differentiation

Content
(What is to be learned)

The texts, articles, videos,
or other resources you use

to teach new ideas.

Process
(How students acquire info)

The instructional methods
and the learning activities

in which you have the
students participating.

Product
(How students show learning)

The end-product the
student creates to

showcase what they have
learned.

● Vary the
reading/lexile level

● Chunk longer texts
● Simplify complex

ideas into “kid
friendly” language

● Use visuals
● Provide vocabulary

supports (pre-
teaching, word
banks, visuals, etc.)

● Use CommonLit
which consists of
lexile leveling &
Guided Reader that
chunks text

● Allow for
text-to-speech
options for reading
and writing

● Provide sentence
starters for
discussions

● Allow for partner or
small group work

● Using listening/note-
taking guides

● Chunk assignments
and directions

● Allow for multiple
choice and/or
matching in place of
written responses

● Provide a visual
dictionary for key
unit terms

● Use scaffolds such
as graphic
organizers, concept
maps, etc.

● Allow for choice
● Provide exemplars

and rubrics to aid in
understanding
expectations

● Provide
step-by-step visual
instructions in a
checklist format

● Include assessment
aids such as word
banks, sentence
starters, use of
multiple choice, etc.

● Allow for
redos/retakes as
needed

● Provide detailed,
visual study guides
for traditional tests

Artifact MMMM



Key Takeaways for Content Teachers with Struggling
Readers

Common Core State Standards as well as the Next Generation Science Standards
require that all students meet rigorous, grade level academic standards. The takeaways
below are meant to guide you as you work to develop CCSS and NGSS-aligned
instruction for struggling learners who have tested below grade level and/or have 504s
or IEPs.

● Provide scaffolds for more complex standards-aligned activities such as sharing
explanations, providing reasoning, making conjectures, justifying conclusions,
arguing from evidence, and negotiating meaning from texts. These scaffolds can
include:

○ Guided notes to help determine most important information
○ Use of manipulatives and models
○ Use of visuals
○ Explaining background knowledge needed to access key ideas in a

text, video, or lecture.
○ Sentence frames, a word bank, and/or sentence starters.

● Pre-teach academic and content specific words needed to complete
assignments and engage in discussions. Give a list of vocabulary words pertinent
to the unit (limit to a manageable amount). Allow them time to get to know the
words via finding a picture of the word, finding a synonym of the word, relating
the word to something they already know, etc.

● Provided shortened assignments with concise bulleted instructions,
focused on key concepts with differentiated products/processes.

Artifact MMMM



● Use pictures and videos to support content. Provide students with images
that relate to the words or topic being studied. Allow students to watch a video
before asking them to read, analyze, or listen to a text. Give students the
opportunity to show what they know through pictures (hand drawn or Googled).

● Provide scaffolds for writing:
○ Allow students extra time to formulate their thoughts.
○ Provide them with sentence starters and fill-in templates when

necessary.
○ Limit written response requirements. Longer pieces of writing should be

broken down into sections.
○ Give clear expectations for written responses

● Provide scaffolds for reading:
○ Allow students extra time for reading.
○ Provide students with shortened pieces of texts, alternate texts at a

lower lexile, or texts in smaller chunks.
○ Ensure the student understands the vocabulary of the text prior to

reading.
○ Provide audio for texts if available (if not available, please provide the

text to Ms. Harris beforehand and she will record an audio).
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TEVAL Requirements & Connections to Differentiated Instruction

Domain 1:
Classroom Environment, Student Engagement,

& Commitment to Learning

● Determine if motivation/engagement issues
are a response to a struggle to access
curriculum.

● Invite discussions about interests and
passions into the classroom.

● Acknowledge and incorporate students’
cultural, ethnic, social, and developmental
diversity to enrich learning opportunities.

● Hold appropriately high expectations while
allowing for differentiated instruction to
enable access the curriculum.

● Use leveled scaffolds that allow access to
rich and complex content, including:

○ Providing background knowledge
○ Leveled texts
○ Sentence starters
○ Increased wait time
○ Visual supports

● Consistently and clearly model classroom
norms and routines.

Domain 2:
Planning for Active Learning

● Design activities that build on prior
knowledge.

● Incorporate opportunities for use of the 4
modalities of language – speaking, listening,
reading, and writing – in each lesson.

● Pre-teach academic and content-specific
vocabulary critical for understanding

● Plan for additional wait time.
● Provide opportunities for experiential,

hands-on tasks with visual supports and
discussions before engaging with text.

● Chunk or shorten tasks or provide alternative
tasks that allow students to demonstrate the
same key concepts and understandings.

● Plan sequenced questions that lead students
to higher-order thinking.

● Deliberately and strategically group students
appropriate to the demands of the task.

Domain 3:
Instruction for Active Learning

● Put into action the bulleted items listed in
Domain 2.

● Use leveled sentence frames, word or
phrase banks, or model responses.

● Use culturally relevant instructional materials
and resources to support diverse learners.

● Use modified texts (shortened, alternative,
audio supported).

● Differentiate grade-appropriate criteria for
success.

● Provide assessment opportunities that allow
students to demonstrate thinking and
understanding through multiple modalities
(oral, written, project-based, etc.).

● Provide culturally responsive feedback that
encourages growth by building on strengths.

● Allow for extended time as needed.

Domain 4:
Professional Responsibilities & Leadership

● Become knowledgeable of reading, 504,
and/or IEP goals.

● Reflect on the effectiveness of the supports
and strategies in place and make changes
as needed.

● Engage in collaborative planning and data
analysis with student support team members
(Reading Consultant, SPED teacher, etc.).

● Create an inclusive environment that
highlights diverse learners.

● Advocate for the needs of struggling readers.
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to
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re
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ra
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in
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at
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pr
ac
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d
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.
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re
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re
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.
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d
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ra
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.
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ro
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p
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ra
de

1
fr
om

Sp
ri
ng

of
20

19
to
Sp
ri
ng

of
20

22
lik
el
y
re
fle
ct
s
th
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ra
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at
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th
e
Sp
ri
ng

of
20

19
,
an

in
cr
ea
se

w
hi
ch

m
ay

al
so

be
at
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w
el
l.
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ra
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ra
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e
av
er
ag
e
of

th
e
pe
rf
or
m
an
ce

of
al
lK

in
de
rg
ar
te
n
to
G
ra
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e
Ph

on
ol
og
ic
al
Aw

ar
en
es
s
Sc
re
en
in
g
Te
st
(P
A
ST

)i
s
a
va
lid

an
d
re
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ra
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ro
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ra
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m
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ra
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ra
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ra
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ra
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at
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ra
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.
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ra
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ra
de

2
st
ud

en
ts
ac
hi
ev
ed

th
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ad
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ra
m

on
th
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th
e

se
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ra
de

3
st
ud

en
ts
sc
or
ed

ei
th
er

at
or

ab
ov
e
go
al
,u
p
1.
2
%

fr
om

th
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ra
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at
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ra
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at
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th
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ra
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is
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an
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is
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is
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th
e
BA

S
A
ss
es
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%
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st
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w
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is
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w
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w
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.
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ra
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w
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16
%

w
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e
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tifi
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no
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ng
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tu
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is
h.
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ra
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em

en
tg

ap
s
fu
rt
he
r
un

de
rs
co
re
s
th
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ra
m
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th
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re
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in
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s.

7

Artifact OOOO



20
22

A
pp

lic
at
io
n
Re

qu
es
ti
ng

a
W
ai
ve
r
of
Co

nn
ec
ti
cu
tA

pp
ro
ve
d
K
-3

Re
ad
in
g
C
ur
ri
cu
lu
m

M
od

el
or

Pr
og
ra
m

Pl
an

fo
r
C
lo
si
ng

A
ch
ie
ve
m
en
tG

ap
s

D
at
a
re
la
te
d
to
ac
hi
ev
em

en
t
ga
ps
,a
s
de
fin

ed
as

th
e
ex
is
te
nc
e
of
a
si
gn

ifi
ca
nt

di
sp
ar
ity

in
th
e
ac
ad
em

ic
pe
rf
or
m
an
ce

of
st
ud

en
ts
am

on
g
an
d
be
tw
ee
n
a)

ra
ci
al
gr
ou

ps
,b
)e
th
ni
c
gr
ou

ps
,c
)s
oc
io
ec
on

om
ic
gr
ou

ps
,d
)g

en
de
rs
,a
nd

e)
En

gl
is
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ra
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e
in
tr
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e
le
ar
ni
ng

ne
ed
s
of
al
lo
fo
ur

st
ud

en
ts
th
ro
ug

h
th
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ra
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at
io
ns

is
de
si
gn

ed
fo
r
in
st
ru
ct
io
n
of
ph

on
ic
s,
ph

on
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re
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e
ta
ug

ht
in

th
e

Fu
nd

at
io
ns

Pr
og
ra
m
.M

os
ti
m
po
rt
an
tly
,t
he

N
at
io
na
lR
ea
di
ng

Pa
ne
lc
on

ve
ne
d
in

19
97

af
te
r
a
co
m
pr
eh
en
si
ve

re
vi
ew

of
th
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re
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at
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.
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re
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at
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ra
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re
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.
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w
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at
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ra
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ra
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w
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at
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at
ta
ck
,p
as
sa
ge

co
m
pr
eh
en
si
on

,b
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us
te
r;
(2
)s
tu
de
nt
s
w
ith

lo
w
IQ

be
ne
fit
ed

fr
om

re
m
ed
ia
tio

n
as

w
el
la
s
di
d
hi
gh
er

IQ
ch
ild

re
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ra
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ef
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ad
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d
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ra
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re
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ra
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e
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w
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e
en
tir
e
da
y;
8%

w
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ad
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at
ta
ck
,p
as
sa
ge

co
m
pr
eh
en
si
on

,a
nd

to
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ad
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at
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w
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at
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ra
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ra
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ra
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w
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at
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efl
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m
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at
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ad
in
g
Sy
st
em

ca
n
ac
ce
le
ra
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ra
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ra
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re
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ra
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d
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at
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.
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w
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at
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at
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at
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e
ke
y
te
ne
ts
of
th
e

C
om

m
on

C
or
e
St
at
e
St
an
da
rd
s:

1.
C
om

pl
ex
,h
ig
h
le
ve
lr
ea
di
ng

co
m
pr
eh
en
si
on

is
th
e
go
al
of
gu

id
ed

re
ad
in
g
in
st
ru
ct
io
n.

2.
G
ui
de
d
re
ad
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at
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ro
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ra
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.
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em

to
m
on

ito
r

th
ei
r
re
ad
in
g
an
d
w
ri
tin

g,
ch
ec
k
on

th
em

se
lv
es
,a
nd

in
iti
at
e
pr
ob
le
m
so
lv
in
g
ac
tio

n
in

de
co
di
ng

w
or
ds

or
ar
tic
ul
at
in
g
th
e

65

Artifact OOOO



20
22

A
pp

lic
at
io
n
Re

qu
es
ti
ng

a
W
ai
ve
r
of
Co

nn
ec
ti
cu
tA

pp
ro
ve
d
K
-3

Re
ad
in
g
C
ur
ri
cu
lu
m

M
od

el
or

Pr
og
ra
m

m
ea
ni
ng

of
te
xt
s.
A
fte

r
re
ad
in
g
a
te
xt
,s
tu
de
nt
s
en
ga
ge

in
cl
os
e
ex
am

in
at
io
n
of
se
ct
io
ns

of
th
e
te
xt
so

th
at
th
ey

be
co
m
e

aw
ar
e
of
th
ei
r
ow

n
ab
ili
ty
to
de
ri
ve

de
ep
er

m
ea
ni
ng

s.
Th

ey
al
so

le
ar
n
st
ra
te
gi
c
ac
tio

ns
fo
r
so
lv
in
g
w
or
ds

th
at
w
ill

he
lp
th
em

in
re
ad
in
g
ne
w
te
xt
s
w
ith

ch
al
le
ng

in
g
vo
ca
bu

la
ry
.

Th
e
LL

Ip
ro
gr
am

pr
ov
id
es

fo
r
th
e
re
ad
in
g
of
a
la
rg
e
am

ou
nt

of
ex
po
si
to
ry

te
xt
.

●
In

ea
ch

of
th
e
fo
ur

sy
st
em

s,
60

%
of
th
e
te
xt
s
ar
e
no

nfi
ct
io
n,
an
d
of
th
os
e,
th
e
gr
ea
tm

aj
or
ity

in
cl
ud

e
ex
po
si
to
ry

st
ru
ct
ur
es
.

Th
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at
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at
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at
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