San Bernardino City Unified School District

MINUTES
Minutes of a Special Meeting of the Board of Education =~ ADOPTED
4/21/09
Community Room
Board of Education Building
777 North F Street
San Bernardino, California
March 10, 2009 5:30 p.m.

Present: President Teresa Parra; Vice President Danny Tillman; Board Members Louise Ayala,
Barbara Flores, Judi Penman, and Elsa Valdez; Superintendent Arturo Delgado; Deputy
Superintendent Judy White; Chief Business and Financial Officer Mohammad Islam, Associate
Superintendent Mel Albiso, Assistant Superintendents Narciso Cardona, Dayton Gilleland,
Yolanda Ortega, John Peukert, and Harold Vollkommer. Minutes recorded by Administrative
Assistant Jennifer Owens.

Absent: Board Member Lynda Savage, Assistant Superintendent Paul Shirk, and
Superintendent’s Assistant Mary Beth Gosnell.

SESSION ONE - Opening

1.0 - Opening

1.1 - Call to Order

President Parra called the meeting to order at 5:30 p.m.

1.2 - Pledge of Allegiance to the Flag

The meeting was opened with the Pledge of Allegiance to the Flag of the United States of
America.

SESSION TWO - Other Matters Brought by Citizens

2.0 - Other Matters Brought by Citizens

Bobbi Houtchens, Arroyo Valley High School teacher, discussed her role as a teaching
ambassador working with US Department of Education Secretary Arne Duncan. Ms. Houtchens
also discussed the work being done on a stimulus package to provide new funding for programs
under Title 1.

Gil Navarro, education advocate, distributed copies of a task force’s executive summary of
efforts on closing the achievement gap. Mr. Navarro stated that he has been hearing that special
education students’ needs are not being met due to the budget crisis.
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SESSION THREE - Closed Session

3.0 - Closed Session

As provided by law, the Board met in Closed Session for consideration of the following:
Public Employee Discipline/Dismissal/Release—Certificated Employees
Non Re-election of Certificated Employee(s)

Notification of Reduction in Work Year and/or Reassignment/Demotion to a Position
Authorized by Credential

Conference with Legal Counsel—Anticipated Litigation
Significant Exposure to Litigation: One case

The Board returned to open session.

Upon motion by Member Ayala, seconded by Member Valdez, and approved by the affirmative
vote of Members Ayala, Flores, Parra, Penman, Tillman, Valdez (Noes: None), the following
was adopted:

BE IT RESOLVED that the Board of Education has determined that certificated employee
CERT-HR-08-09-14 be given notice prior to March 15, 2009, that he/she may be released from
assignment as an Elementary Vice Principal effective at the end of the 2008-09 school year, and
demoted to a classroom assignment consistent with his/her credential authorization(s) effective at
the beginning of the 2009-10 school year, and that the Superintendent or his designee is hereby
authorized to give written notice of this action, pursuant to Education Code 44951.

Upon motion by Member Parra, seconded by Member Ayala, and approved by the affirmative
vote of Members Ayala, Flores, Parra, Penman, Tillman, Valdez (Noes: None), the following
was adopted:

BE IT RESOLVED that the Board of Education has determined, on an individual basis that the
following certificated employees be given notice prior to March 15, 2009, that their employment
with the District not be renewed for the 2009-2010 school year, pursuant to Education Code
44929.21, and that the Superintendent or his designee is hereby authorized to give written notice
of this action prior to March 15, 2009 pursuant to Education Code 44929.21:

CERT HR-08-09-15 CERT HR-08-09-18
CERT HR-08-09-16 CERT HR-08-09-19
CERT HR-08-09-17
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SESSION FOUR — Action Items

4.0 - Action Items

4.1 - Resolution To Adopt Criteria For Resolving Ties In Seniority Related To Certificated
Layoffs

Dr. Delgado reported that the proposed layoffs are contingent upon whether CSEA members
approve their five-day furlough and SBTA approves the elimination of the three buy-back days.
If the elimination of the three buy-back days is approved, the number of teachers to be laid off
would be reduced and the K-3 class size would be 22 to 1, instead of 25 to 1. This
recommendation was based on a worst case scenario to protect the District.

Upon motion by Member Tillman, seconded by Member Valdez, and approved by the
affirmative vote of Members Flores, Parra, Penman, Tillman, Valdez (Noes: Ayala), the
following was adopted:

WHEREAS, Education Code section 44955, subsection (b), related to certificated layoffs,
provides in relevant part, “[a]s between employees who first rendered paid service to the district
on the same date, the governing board shall determine the order of termination solely on the
basis of need of the district and the students thereof;”

NOW, THEREFORE, BE IT RESOLVED that based upon the needs of the District and
the students thereof, in the event of a certificated layoff the following criteria shall be applied in
order based on information on file as of February 1, one step at a time until the tie is broken, to
resolve ties in seniority between certificated employees:

1. Highly Qualified Status under NCLB in area of assignment.
2. Possession of an authorization to teach English Language Learners in order of priority:

a. Bilingual Cross Cultural Language and Academic Development (BCLAD)

b. Cross Cultural Language and Academic Development (CLAD, SB1969 or SB 395
Certificate, Language Development Specialist Certificate, Supplemental
Authorization for English as a Second Language, Specially Designated Academic
Instruction in English (SDAIE), other

3. Credential status in areas of assignment, in order of priority:
a. Clear, Life, Standard Secondary, etc.
b. Preliminary
C. Intern
d. Provisional, STC, other
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4. Possession of a Clear or Preliminary Single Subject credential in the following areas, in
order of priority:
a. Special Education
b. Math
C Science

d

English

5. Possession of a supplemental authorization to teach in the following areas, in order of
priority:

a. Math
b. Science
C. English
6. Total number of Clear or Preliminary credentials in different subject areas.

7. Total number of supplementary authorizations in different subject areas.

8. Number of years of credentialed teaching experience prior to employment with District,
as indicated by initial salary schedule placement.

9. Possession of a Doctorate Degree, earliest date prevails.
10.  Possession of a Masters Degree, earliest date prevails.
11. Total number of post-secondary credits on file with the District by February 1.

12.  Ifties cannot be broken by using the above criteria then order of seniority shall be
determined by a random drawing among employees in the individual tie.

4.2 - Reduction Of Particular Kinds Of Certificated Services

Upon motion by Member Tillman, seconded by Member Valdez, and approved by the
affirmative vote of Members Flores, Parra, Penman, Tillman, Valdez (Noes: Ayala), the
following was adopted:

WHEREAS, the Board of Education of the San Bernardino City Unified School District has
determined that the particular kinds of services set forth herein must be reduced or discontinued;
and

WHEREAS, it is the opinion of the Board that because of the aforementioned reason, it is in the
best interest of the District that the number of certificated employees of the District must be
reduced; and
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WHEREAS, this Board does not desire to reduce the services of regular certificated employees
based solely upon reduction of average daily attendance during the past two years.

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the San Bernardino City
Unified School District as follows:

A. That the particular kinds of services set forth below be reduced or eliminated
commencing in the 2009-2010 school year:

Elementary Teacher 227 F.T.E.
Secondary Teacher 35 F.T.E.
English 10 F.T.E.
Social Studies 8 F.T.E.
Math 5F.T.E.
Science 5F.T.E.
Physical Education SF.T.E.
For. Lang. 2F.T.E.
TOTAL CERTIFICATED POSITIONS: 262 F.T.E.

B. That due to the reduction or elimination of particular kinds of services, the
corresponding number of certificated employees of the District shall be terminated
pursuant to Education Code section 44955.

C. That the reduction of certificated staff be achieved by the termination of regular
employees and not by terminating temporary and substitute employees.

D. That “competency” as described in Education Code section 44955 (b), 44956, and
44957, for the purposes of bumping and reemployment, shall necessarily include

possession of a valid credential in the relevant subject matter area.

E. That, as between certificated employees with the same seniority date, the order of
termination shall be determined solely by Board-adopted criteria.

F. That the District Superintendent or designee is directed to initiate layoff procedures
and give appropriate notice pursuant to Education Code sections 44955 and 44949.

SESSION FIVE - Closing

5.0 - Adjournment

By the affirmative vote of the members, the meeting was adjourned at 7:35 p.m.
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The next regular meeting of the Board of Education of the San Bernardino City Unified School
District will be held on Tuesday, March 17, 2009, at 5:30 p.m. in the Community Room of the
Board of Education Building, 777 North F Street, San Bernardino.



