SAN BERNARDINO CITY UNIFIED SCHOOL DISTRICT

MINUTES
Minutes of a Regular Meeting of the Board of Education ADOPTED
Community Room 1/10/12
Board of Education Building
777 North F Street
San Bernardino, California
December 6, 2011 5:30 p.m.

Present: Board Members Barbara Flores, Michael J. Gallo, Margaret Hill, Judi Penman, Bobbie
Perong, Lynda Savage, and Danny Tillman; Interim Superintendent Yolanda Ortega; Chief
Business and Financial Officer Mohammad Islam; Associate Superintendent/Chief
Administrative Officer Mel Albiso; Chief Academic Officer Eliseo Davalos; Assistant
Superintendents Kennon Mitchell, John Peukert, and Harold Vollkommer; and Superintendent’s
Assistant Phyllis Gronek. Minutes recorded by Administrative Assistant Jennifer Owens.

SESSION ONE - Opening

1.0 - Opening
1.1 - Call to Order

President Tillman called the meeting to order at 5:30 p.m.

1.2 - Pledge of Allegiance to the Flag

The meeting was opened with the Pledge of Allegiance to the Flag of the United States of
America.

Interim Superintendent Yolanda Ortega thanked Danny Tillman for his leadership as Board
President for two years. Mrs. Ortega presented a plaque to Mr. Tillman on behalf of the Board
members.

SESSION TWO - Annual Organizational Meeting

2.0 - Annual Organizational Meeting

2.1 - Administration of Oath of Office to Board Members

San Bernardino County Superintendent of Schools Dr. Gary Thomas administered the Oath of
Office to Michael Gallo, Margaret Hill, Bobbie Perong, and Lynda Savage who were elected on
November 8, 2011.

2.2 - Election of Officers and Assignment of Other Responsibilities

The Education Code and the Bylaws of the Board of Education require certain actions with
regard to the internal organization of the Board.
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° Election of a Board President

Yolanda Ortega opened nominations for President. Member Penman nominated, seconded by
Member Tillman, Barbara Flores to serve as Board President for the ensuing year. Hearing no
further nominations, the nominations were closed. A unanimous vote was cast for Barbara
Flores.

° Election of a Board Vice President

President Flores opened nominations for Vice President. Member Savage nominated, seconded
by Member Tillman, Michael Gallo to serve as Board Vice President for the ensuing year.
Hearing no further nominations, the nominations were closed. A unanimous vote was cast for
Michael Gallo.

° Election of a Board Secretary.

Upon motion by Member Tillman, seconded by Member Savage, and approved by the
affirmative vote of Members Flores, Gallo, Hill, Penman, Perong, Savage, and Tillman (Noes:
None), the following was adopted:

BE IT RESOLVED that the Board of Education elects Yolanda Ortega to serve as Board
Secretary.

° Election of an Assistant Secretary.

Upon motion by Member Tillman, seconded by Member Savage, and approved by the
affirmative vote of Members Flores, Gallo, Hill, Penman, Perong, Savage, and Tillman (Noes:
None), the following was adopted:

BE IT RESOLVED that the Board of Education elects Jennifer Owens to serve as Assistant
Secretary.

° Board Certification of Action

Upon motion by Member Tillman, seconded by Member Savage, and approved by the
affirmative vote of Members Flores, Gallo, Hill, Penman, Perong, Savage, and Tillman (Noes:
None), the following was adopted:

BE IT RESOLVED that Yolanda Ortega, Secretary of the Board of Education, and Jennifer
Owens, Assistant Secretary of the Board, be authorized to certify or attest to actions taken by the
Board of Education whenever such certification or attestation is required for any purpose as
prescribed by Education Code Sections 35250 and 35036.

President Flores made the following appointments.
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° Lynda Savage will serve as the Board’s designated representative to elect members to the
San Bernardino County School Boards Association County Committee on School District
Organization.

) Danny Tillman will serve as the Board’s designated representative to the Center for
Individuals with Disabilities. Bobbie Perong will serve as alternate.

° Based on the ADA of the District, the Board is entitled to two representatives to CSBA’S
Delegate Assembly. The position held by Bobbie Perong will expire in May 2013; the
position held by Lynda Savage will expire in May 2012.

° Barbara Flores, Margaret Hill, and Judi Penman will serve as the Board’s designated
representatives to the Education Bridge Committee.

Upon motion by Member Savage, seconded by Member Tillman, and approved by the
affirmative vote of Members Gallo, Hill, Perong, Savage, and Tillman (Noes: Flores and
Penman), the following was adopted:

BE IT RESOLVED that Michael Gallo be appointed as the Board’s designated representative to
the San Bernardino Economic Development Corporation.

2.3 - Annual Consideration of Board Policies

Board Bylaws 9310 state that the Board shall review certain policies annually, as required by
Education Code 35160.5. If no revisions are deemed necessary, the Board minutes shall
nevertheless indicate that the review was conducted. Other policies shall be monitored and
reviewed as specified in the policy itself or as needed to reflect changes in law or District
circumstances.

Upon motion by Member Savage, seconded by Member Tillman, and approved by the
affirmative vote of Members Flores, Gallo, Hill, Penman, Perong, Savage, and Tillman (Noes:
None), the following was adopted:

BE IT RESOLVED that the Board of Education readopts all existing Board policies until revised
or revoked by the Board of Education.

2.4 - Organizational and Annual Meeting of the San Bernardino Schools Financing Corporation

As required by the San Bernardino Schools Financing Corporation Bylaws, the Board of
Directors of the Corporation shall have an annual meeting for the purpose or organization,
selection of officers, and transaction of other business. According to the Bylaws, annual
meetings of the Board of Directors shall be held immediately following the first organizational
meeting of the year of the San Bernardino School District Board of Education.
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RECESS

President Flores recessed the meeting of the Board of Education of the San Bernardino City
Unified School District and convened a meeting of the Board of Directors of the San Bernardino
Schools Financing Corporation.

SAN BERNARDINO SCHOOLS FINANCING CORPORATION

Minutes of an Annual Meeting
Tuesday, December 6, 2011

Community Room
Board of Education Building
San Bernardino City Unified School District
777 North F Street
San Bernardino, California

1.0 - Call to Order

The meeting was called to order at 6:00 p.m.

2.0 - Directors Present

Directors Flores, Gallo, Hill, Penman, Perong, Savage, and Tillman were present.

3.0 - Designation and Election of Officers

Upon motion by Director Savage, seconded by Director Gallo, and approved by the affirmative
vote of Directors Flores, Gallo, Hill, Penman, Perong, Savage, and Tillman (Noes: None), the
following was adopted:

BE IT RESOLVED that Barbara Flores be elected as the Corporation’s President.

BE IT ALSO RESOLVED that Michael Gallo be elected as the Corporation’s Vice President.

BE IT ALSO RESOLVED that Yolanda Ortega be elected as the Corporation’s Secretary/
Treasurer.

BE IT FURTHER RESOLVED that Jennifer Owens be elected as the Corporation’s Assistant
Secretary.

4.0 - Comments from the Public

None.
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5.0 - Adjournment

By the affirmative vote of the directors, the meeting was adjourned at 6:05 p.m.
RECONVENE

At the conclusion of the meeting of the Board of Directors of the San Bernardino Schools
Financing Corporation, the Board of Education reconvened its regular meeting.

SESSION THREE - Student Report/School Showcase

3.0 - Student Report/School Showcase

3.1 - San Gorgonio High School

Daniela Fuentes, Student Board Representative from San Gorgonio High School, presented a
report of activities taking place at the District high schools during the month of December.
Under the direction of Mr. John Brannon, the String Ensemble performed.

SESSION FOUR - Public Hearings

4.0 - Public Hearings

4.1 - Charter Petition for Taft T. Newman Leadership Academy

On November 10, 2011, Dr. Joshua Beckley of the proposed Taft T. Newman Leadership
Academy submitted a charter petition to the Employee Relations Division. At this time, a Public
Hearing will be held to consider the level of support for the charter petition.

President Flores opened the Public Hearing and asked if anyone wished to comment.

Rikke Van Johnson reported that they have a good track record. Mr. Johnson thanked the Board
in advance for approving their petition.

Dr. Joshua Beckley reported that they are not competing, but cooperating with the District. Their
vision is to make lifelong learners. Dr. Beckley asked for the Board’s support.

Danny Tillman stated that Taft T. Newman was a counselor at Cal State University San
Bernardino while he attended there. It is a good name for the school.

Hearing no further comment, Dr. Flores closed the Public Hearing.
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4.2 - Charter Petition for Woodward Leadership Academy

On November 15, 2011, Raymond Turner of the proposed Woodward Leadership Academy
submitted a charter petition to the Employee Relations Division. At this time, a Public Hearing
will be held to consider the level of support for the charter petition.

President Flores opened the Public Hearing and asked if anyone wished to comment.

Pastor Ray Turner reported that the Woodward Leadership Academy is being named after one of
the original Tuskegee Airman. It will build leaders. Pastor Turner stated that he has been active
in the District and his church adopted Sierra High School. Pastor Turner stated that his goal is to
encourage students to get through school and asked the Board to give it their consideration.

Hearing no further comment, Dr. Flores closed the Public Hearing.
4.3 - Public Disclosure of Memorandum of Understanding Between the San Bernardino City

Unified School District and the San Bernardino Teachers Association (SBTA) — PLAS Rewards
and Incentives

On November 16, 2011, SBTA ratified the following Memorandum of Understanding that provides
for Rewards and Incentives for certificated employees at School Improvement Grant
(S1G)/Persistently Low Achieving School (PLAS) sites.

MEMORANDUM OF UNDERSTANDING
SAN BERNARDINO CITY UNIFIED SCHOOL DISTRICT
AND SAN BERNARDINO TEACHERS ASSOCIATION
October 28, 2011
PLAS-Rewards and Incentives

This Memorandum of Understanding is made and entered into this 28th day of October 2011
between the SAN BERNARDINO CITY UNIFIED SCHOOL DISTRICT (hereinafter the
District) and the SAN BERNARDINO TEACHERS ASSOCIATION, CTA/NEA (hereinafter
the Association).

WHEREAS, eleven (11) of the district’s schools including Barton, Marshall, Wilson, Hunt, Rio
Vista, Davidson, Shandin Hills, Serrano, Pacific, Arroyo Valley, and San Gorgonio were
identified as Persistently Low Achieving Schools (PLAS) based on results from standardized
testing, and

WHEREAS, the schools are also commonly referred to as School Improvement Grant (SIG)
and/or Priority Schools, and
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WHEREAS, the School Improvement Grant requires a Rewards and Incentives program be
designed to recruit, place and retain staff with the skills necessary to meet the needs of the
students, and

WHEREAS, the proposed Rewards and Incentives program is consistent with SIG guidelines;
THEREFORE, the following strategies will be enacted:

STRATEGY 1 Processes have been established to allow employees wishing to transfer
into and/or out of School Improvement Grant (SIG) sites to do so.

STRATEGY 2 Employees, particularly those involved in Increased Learning Time (ILT),
are compensated at higher rates than those typically found in the
Collective Bargaining Agreement (i.e. per diem wages).

STRATEGY 3 All certificated staff members assigned to a School Improvement Grant
(SIG) school are required to sign an annual commitment letter to
demonstrate their willingness to abide by the established SIG Plan.

STRATEGY 4 SIG Schools will be eligible for additional SIG Rewards and Incentives if
they earn a “3”, “4”, or “5” on the School Growth and Development
(SGD) portion of the negotiated evaluation process.

STRATEGY 5 In addition to those elements listed above, if eligible, 5% of the school’s
annual SIG award may be attributed to an additional Rewards and
Incentives program.

STRATEGY 6 The staff at eligible schools will have discretion as to how to spend the
Rewards and Incentive funds in relation to the guidelines established for
working environment incentives within the School Improvement Grant.
Examples include:

e Specific hardware/software purchases

e Allotments to individual teachers to spend on their classrooms

e Professional workshops and conferences

Excluded are:

e Individual or group monetary compensation (e.g. cash in pocket,
merit pay, etc.)

e Incentives for students (which are prohibited by grant
requirements).

All proposed expenditures of Rewards and Incentives funding must be
contained within the SIG plan and approved by the School Improvement
Grant office. The rewards aspect (strategies 4 and 5) of this MOU may
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not be applicable to the third year (2012-13) of the grant based on the
required deadlines for expenditures.

This MOU shall be in effect until June 30, 2013.

President Flores opened the Public Hearing and asked if anyone wished to comment. Hearing no
comment, Dr. Flores closed the Public Hearing.

Upon motion by Member Tillman, seconded by Member Flores, and approved by the affirmative
vote of Members Flores, Gallo, Hill, Perong, Savage, and Tillman (Noes: None; Absent for Vote:
Penman), the following was adopted:

BE IT RESOLVED that the Board of Education accepts the Memorandum of Understanding
between the San Bernardino Teachers Association and the San Bernardino City Unified School
District — PLAS Rewards and Incentives.

4.4 - Public Disclosure of Memorandum of Understanding Between the San Bernardino City
Unified School District and the San Bernardino Teachers Association (SBTA) — PAR (Peer
Assistance and Review

On November 16, 2011, SBTA ratified the following Memorandum of Understanding that provides
for the renewal of the terms of the current PAR (Peer Assistance and Review) Program.

MEMORANDUM OF UNDERSTANDING
SAN BERNARDINO CITY UNIFIED SCHOOL DISTRICT AND
SAN BERNARDINO TEACHERS ASSOCIATION
October 28, 2011
MOU—PAR (Peer Assistance and Review) Program

This Memorandum of Understanding is made and entered into this 28™ day of October, 2011,
between the SAN BERNARDINO CITY UNIFIED SCHOOL DISTRICT (hereinafter referred
to as “District”) and the SAN BERNARDINO TEACHERS ASSOCIATION, CTA/NEA
(hereinafter referred to as “Association”).

WHEREAS, the State of California has enacted California Peer Assistance and Review for
Teachers (hereinafter referred to as “PAR” or “Program”); and

WHEREAS, the Association and the District have met and negotiated in good faith as required
by law; and

WHEREAS, the Association and the District have reached agreement on the implementation of
PAR;
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IT IS HEREBY AGREED as follows:

SECTION I - PAR JOINT PANEL

A

PAR shall be administered by a Joint Panel, which shall consist of seven (7) members,
three (3) of whom shall be selected by the Superintendent or the Superintendent’s
designee, and four (4) of whom shall be selected by a process conducted by the
Association. Teacher members shall meet the minimum qualifications of a consulting
teacher as set forth in Section Il (B) of this Memorandum of Understanding. The Joint
Panel shall be chaired in the first year by a classroom teacher and in the following year
by a member selected by the District. The chair shall thereafter rotate each school year
between teacher and District members. Teacher members of the Joint Panel shall each
receive release time to attend Joint Panel meetings, make required classroom
observations, and perform other duties required of Joint Panel members. District Joint
Panel members and all subsequent teacher members shall serve for three (3) years.

The Joint Panel shall meet at times as they shall determine. When Joint Panel members,
selected by a process conducted by the Association, attend meetings scheduled after the
completion of their regular workday or work year, they shall be compensated at the
appropriate hourly rate of pay set forth in Article XI, Section 7, of the Collective
Bargaining Agreement (CBA).

The Joint Panel shall be assisted by an administrator assigned by the District, who will
discharge the District’s obligations as an employer and provide other support as the Joint
Panel may require. The Joint Panel may appoint and assign duties to a lead consulting
teacher. The administrator and the lead consulting teacher, if any, shall work
collaboratively together to support the Program. The District shall provide clerical
support to the Joint Panel, the assigned administrator, and lead consulting teacher, if any.
The cost of the Joint Panel, consulting teachers, lead consulting teacher, and that portion
of the support staff’s time that is directly involved with the Joint Panel and the PAR
Program shall be an expense charged against the PAR budget.

The Joint Panel will make all decisions through consensus. Failing consensus, official
actions of the Joint Panel will be made by majority vote. Five (5) of the seven (7) Joint
Panel members will constitute a quorum for purposes of meetings and conducting
business.

The responsibilities of the Joint Panel shall include the following:

1.  Establishing operating rules and procedures for the Joint Panel,

2. Selecting consulting teachers;

3. Ensuring that no more than one third of consulting teachers rotate off in any given
school year;
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9.
10.

11.
12.

Meeting with consulting teachers;

Reviewing reports prepared by consulting teachers;

Making recommendations to the Superintendent for transmittal to the governing
board of the District concerning participating teachers, including forwarding the
names of participants to the governing board prior to April 15 of each school year,
who after sustained assistance are not able to demonstrate satisfactory
improvement;

Preparing an annual review of the impact of the PAR Program, including
recommendations for improvement;

Preparing written guidelines for consulting teachers and their activities;

Reviewing the performance of consulting teachers;

Developing an annual budget proposal for the PAR Program, subject to Board
approval;

Participating in training needed to discharge obligations of Joint Panel; and
Ensuring the orientation of consulting teachers prior to working with participating
teachers.

SECTION Il - CONSULTING TEACHERS

A

B.

The Joint Panel shall appoint consulting teachers.

Consulting teachers shall have the following minimum qualifications:

1.
2.

3.

4.
5

Possess a Clear California Teaching Credential.

A permanent teacher of the District with at least five (5) active years of exemplary
teaching experience including three (3) consecutive years in this District.
Demonstrate exemplary teaching ability as indicated by, among other things,
effective oral and written communication skills, extensive subject matter
knowledge, and mastery of a range of teaching strategies necessary to meet the
needs of pupils in different contexts including effective classroom management.
Demonstrate ability to work cooperatively and effectively with others.

Demonstrate leadership ability.

Teachers may apply for a consulting teaching position on a form prepared by Human
Resources and approved by the Joint Panel. Notice of an opening based upon the
expiration of the term of another consulting teacher, shall be posted as provided for in
Avrticle XIX, Section 2, of the Collective Bargaining Agreement.

1.

When a vacancy is created due to the need for additional or replacement consulting
teachers and the Joint Panel determines that further applications are desired, the
notice shall be posted as soon as practical. Applicants shall submit at least three (3)
references from individuals with direct knowledge of the applicant’s ability in both
teaching and working effectively with others. At least one (1) letter shall be from
the applicant’s immediate supervisor and one (1) from a District teacher and/or

10
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Association representative. Applications shall be screened by Human Resources to
ensure applicants meet minimum qualifications. The Joint Panel shall select for
interview based on a review of the candidate’s application, including required
letters of reference. Part of the interview process shall include the classroom
observation of each candidate at least once by at least two (2) Joint Panel members
(one administrator and one classroom teacher).

2.  Subject to the approval of the Joint Panel, current full-time BTSA support providers
that meet the minimum qualifications for a consulting teacher may be appointed as
consulting teachers.

D. The term for a consulting teacher shall expire upon the completion of the third school
year following the initial appointment by the Joint Panel. Consulting teachers are eligible
to apply for a second three (3) year term, not to exceed two terms of service. Based on
the needs of the program, the Joint Panel may extend the consulting teachers’ term of
service beyond two (2) terms.

Consulting teachers shall provide assistance to participating teachers in the area of

subject matter knowledge, teaching strategies, teaching methods and classroom

management.

This assistance shall be determined by the Joint Panel and the principal or designated
evaluator and may include, but is not limited to, the following activities:

1.  Meet with the participating teacher’s evaluator as needed to determine the nature of
assistance to the participating teacher;

2. Develop a Plan for Improvement for participating teachers;

3. Provide consultative assistance to improve in the specific areas targeted by the
participating teacher’s evaluator;

4.  Conduct multiple observations of the participating teacher and give timely
instructive feedback;

5. Conduct model lessons and other staff development activities;
6. Recommend and/or secure resources for the participating teacher;

7. Document observations, visitations, and inservice activities as prescribed by the
Joint Panel (and maintain required records);

8. Monitor progress of assigned participating teachers;

11
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9.  Submit reports and other records as prescribed by the Joint Panel;
10. Meet with and/or give oral reports to the Joint Panel; and
11. Attend inservice training.

A consulting teacher may request a change in assigned participating teacher(s). The
decision of the Joint Panel shall be final.

The Joint Panel may remove a consulting teacher from the position at any time because
of the specific needs of the Program, inadequate performance of the consulting teacher,
or for cause.

SECTION Il - WAGES, HOURS, AND WORKING CONDITIONS FOR CONSULTING
TEACHERS

A

Full-time consulting teachers shall work forty (40) hours per week, exclusive of lunch, as
scheduled by the Joint Panel. Full-time consulting teachers shall be placed on Appendix
“A” of the CBA plus five percent (5%) as set forth in Article XIV, Section 2 (H) of the
CBA. Consulting teachers appointed to an hourly assignment shall be paid the hourly rate
of pay set forth in Article XI, Section 7 (C) of the Collective Bargaining Agreement.

The work year for full-time consulting teachers shall be equivalent to the number of
workdays for classroom teachers, whether traditional or multi-track year round. The
annual work schedule shall be approved by the Joint Panel.

Consulting teacher job-share assignments shall be governed by Article X1V, Section 9 of
the CBA.

The maximum case load of consulting teachers shall be:

18:1  Full-Time Assignment on Multi-Track Year Round

15:1 Full-Time Assignment on Single Track or Standard Year

9:1  Half-Time Assignment on Multi-Track Year Round

7:1  Half-Time Assignment on Single Track or Standard Year

2:1  Hourly Assignment (up to 4:1 with approval of the consulting teacher)

When a consulting teacher’s term expires, he/she may be returned to his/her previous
school if there is a vacant position for which he/she meets the qualifications.

SECTION IV - PROGRAM REFERRAL AND PARTICIPATION

A. Teachers are referred to the Program as a result of performance problems identified in

their most recent evaluation as follows:

12
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1. Receiving an overall “Unsatisfactory” performance rating based all or in part on
“Unsatisfactory” ratings in the California Standards for the Teaching Profession
(CSTP) for mandatory participation.

2. Receiving an overall “Improvement Needed” performance rating based on areas
of the CSTP will have the option to self refer. The Joint Panel must approve
application to participate.

B. Other teachers participate in the Program as follows:

1. Teachers seeking assistance in improving their teaching skills may apply to the
Joint Panel for inclusion.

2. Short-Term Staff Permit (STSP) and Provisional Internship Permit (PIP)
credentialed teachers shall receive support from a consulting teacher(s) to the
extent funds are available.

C. As soon as practicable after mandatory referral to the Program, the participating teacher
shall be assigned a consulting teacher. The consulting teacher shall then arrange a
meeting to be attended by the consulting teacher, the evaluator of the participating
teacher, and the participating teacher. The employee’s performance shall be discussed, as
well as strategies for correction of teaching deficiencies in related areas of the CSTP.
Based on these discussions, and classroom observations of the participating teacher, the
consulting teacher shall prepare a plan to assist the participating teacher in the correction
of teaching deficiencies identified by the supervising administrator.

D. A participating teacher may request a change in assigned consulting teacher. The decision
of the Joint Panel shall be final.

E. The consulting teacher shall then prepare Progress Reports for the Joint Panel in intervals
as determined by the Joint Panel. The consulting teacher may appear before the Joint
Panel on a regular basis as determined by the Joint Panel to discuss the progress of the
participating teacher. The written Progress Reports shall be on forms approved by the
Joint Panel and shall, at a minimum, include an assessment as to whether the participating
teacher is demonstrating satisfactory improvement and whether continued assistance is
necessary. The consulting teacher shall monitor the progress of the participating teacher
and make classroom visits as determined by the Joint Panel and provide guidance as
needed to improve in identified areas of the CSTP.

F. For teachers who have been referred to the program in accordance with Section 1V, Al,
the consulting teacher shall prepare a Final Report by April 1, which shall detail, among
other things, whether the participating teacher has demonstrated satisfactory
improvement in the areas targeted by the Individual Support Plan. All Progress Reports

13
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and the Final Report shall be placed in the personnel file of the participating teacher. The
participating teacher shall have the right to reply to all Progress Reports as well as the
Final Report, and the written reply shall be appended to the Report. The information
obtained through participating in this Program may be used by the District in any
personnel decisions or proceedings regarding the participating teacher.

It is anticipated that a participating teacher shall stay in the Program for no more than
twelve (12) months. However, participating teachers may, under special circumstances,
remain in the Program for a total of twenty-four (24) months upon a majority vote of the
Joint Panel.

. Teachers, who self refer to the Program, shall not have any documentation issued as a

result of their participation placed in their personnel files. The Progress Reports and other
documents shall be maintained by the Joint Panel.

Documents generated by consulting teachers and Joint Panel members regarding specific
participating teachers as part of the assistance process set forth in this Memorandum of
Understanding, shall be deemed personnel records and shall remain confidential to the
extent required by the law.

SECTION V- EFFECT OF AGREEMENT

A

The provisions of the Program may be revised by the mutual consent of the District and
the Association.

This Memorandum of Understanding shall be in compliance with the Education Code
requirements governing PAR.

This Program and the District’s evaluation functions shall operate independently of each
other; however, a cooperative relationship between the principal and the consulting
teacher is encouraged with respect to the process of Peer Assistance and Review. Nothing
within this agreement or within the Program shall prohibit or limit the District and
governing board from exercising its legal or contractual rights regardless of the
participation of a teacher within the Program. Such rights include, but are not limited to,
the issuance of a notice of unsatisfactory performance, issuance of a notice of intention to
dismiss from employment, involuntary transfer, involuntary reassignment, demotion,
promotion and evaluation independent of the Program. Decisions and actions within the
Program are not binding on the District or the governing board.

The actions of the Joint Panel are not subject to the grievance procedures contained

within the Collective Bargaining Agreement between these Parties, nor to any grievance
procedure contained within the Board Policies or District Regulations.

14
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E. It is understood that cooperation and coordination between PAR and BTSA is essential.
Designated representatives of the Joint Panel and BTSA shall meet on a regular basis to
ensure that the programs are coordinated, including, but not limited to, sharing of staff,
funding and other resources; prevention of duplication of services and efforts; and
division of program participants. For purposes of coordination, the Joint Panel may make
non-binding recommendations to the District’s BTSA Program on training and
development of new teachers.

F. Expenditures for the Program shall not exceed funds made available by the state of
California for the support of the California Peer Assistance and Review for Teachers. The
Program shall be contingent upon continuation of state funding.

G. This Memorandum of Understanding shall become effective July 1, 2012, and will expire
on June 30, 2015.

President Flores opened the Public Hearing and asked if anyone wished to comment. Hearing no
comment, Dr. Flores closed the Public Hearing.

Upon motion by Member Tillman, seconded by Member Hill, and approved by the affirmative vote
of Members Flores, Gallo, Hill, Perong, Savage, and Tillman (Noes: None; Absent for Vote:
Penman), the following was adopted:
BE IT RESOLVED that the Board of Education accepts the Memorandum of Understanding
between the San Bernardino Teachers Association and the San Bernardino City Unified School
District — PAR (Peer Assistance and Review) Program.

SESSION FIVE - Administrative Presentation

5.0 - Administrative Presentation

5.1 - SIG Turnaround Model Schools

The principals of two SIG Turnaround Model Schools — Carmen Beck, Shandin Hills Middle
School, and Denise Martinez, Marshall Elementary School, provided an update (see page ).

Danny Tillman asked if there was a minimum amount of progress required to receive the funds.
Sandy Gonering, SIG Administrator, reported that the funds have been guaranteed. All plans
have goals and the schools have three years to reach their goals.

President Flores moved Session Seven forward on the agenda.

15
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SESSION SEVEN - Other Matters Brought By Citizens

7.0 - Other Matters Brought by Citizens

Charlie LaChance, CSEA Labor Representative, congratulated the new Board members. Ms.
LaChance stated that Yolanda Ortega’s contract that was approved by the Board on November
15, 2011, states that she and her husband are vested for health benefits which is a huge cost and
violation of Board policy. Ms. LaChance asked the Board to rescind that section of her contract.

Cindy Andrade, CSEA, reported that CSEA members were asked to take a 5 percent pay cut
while others got benefit packages. Ms. Andrade stated that applicants have applied and the
Board shouldn’t ask for an extension of a service agreement with temporary labor companies to
provide Nutrition Services personnel. Danny Tillman stated that the service agreement is a
temporary contract. As soon as we can hire employees, we will. Mr. Tillman stated that he
voted against the contract benefits. Judi Penman stated that the temporary employees are our
neighbors and we need to put them to work in the community to make it a better place for all.
They will be joining your union as soon as Mr. Maher can start that process.

Carl Greenwood stated that he was glad to hear we are going to work together. Mr. Albiso, Dr.
Vollkommer, and Mr. Islam have helped him in the past. Mr. Greenwood reported that some
administrators are assigning employees to work late. Mr. Greenwood asked the Board to have an
outside agency study how much work custodians and secretaries do. Margaret Hill stated that 11
p.m. is too late for custodians to be working. Safety is important to them and she asked that that
message be given to administrators. John Peukert stated that they can work with administrators
and bring back a proposal for hours. President Flores stated that there was a consensus to follow
through and asked Mr. Greenwood to work with Mr. Peukert.

Steven Holt, 1* Vice President CSEA, congratulated the new Board members and reported he is
looking forward to working with them. Mr. Holt agreed that things are working out with the
Personnel Commission. Employees will be hired in January and February. CSEA doesn’t want
cronyism and hopes to work with staff to resolve issues.

Patrick Maher, Personnel Commission Director, congratulated the new Board members. Mr.
Maher presented an update on hiring and stated that he hopes to have 102 vacancies filled in
January. John Peukert stated that as we fill Nutrition Services positions, we will reduce the
number of temporary positions. Harold VVollkommer reported that the District is not obligated to
have temporary employees through the end of the contract if they aren’t needed. Mr. Maher
reported that he is working with Cal State San Bernardino professors to have their students work
with us as practicum interns.

Kristy Loufek, Children’s Network of San Bernardino County, discussed the Lisa Project, a

multisensory interactive exhibit about child abuse awareness and prevention. Ms. Loufek asked
that Lisa Project bookmarks be distributed to the schools and asked that administrators be invited
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to attend. Lynda Savage stated that she would like to see that all principals get this information.
Margaret Hill thanked Ms. Loufek for doing such a great job. It is a very touching presentation.
Yolanda Ortega stated that someone will get in touch with her.

Ramiro Hernandez, from Congressman Joe Baca’s Office, congratulated the new Board
members and thanked former Board members Teresa Parra Craig and Elsa Valdez. Mr.
Hernandez stated that Congressman Baca nominated 12 men and women for acceptance into the
nation’s military academies, including Ricardo Sainz-Ayon from San Bernardino High School.
Mr. Hernandez announced that Congressman Baca’s Holiday Open House will be held on
Thursday, December 15, 5:30 p.m. at Teamsters Local #63 in Rialto.

Gil Navarro, education advocate, congratulated the Board members. Mr. Navarro stated that
many families have a concern about their children’s education and they formed a parents and
students union. Mr. Navarro stated that he represents 25 special education students in the
District. Helen Rodriguez is willing to work with him to resolve issues instead of doing
remediation. Mr. Navarro stated that a school psychologist was rude and disrupted an IEP
meeting.

Derek Harris, President of San Bernardino School Managers, reported that last year they gave
$17,000 in scholarships to District students, even though the number of managers has been
reduced and they are facing furlough days. Mr. Harris congratulated the Board members.

Graciela Covarrubias, Cajon High School IB student, reported that days will be cut from the
calendar which will move graduation day into IB testing dates. Ms. Covarrubias suggested
starting later and disburse cuts throughout the year. Harold VVollkommer stated that the District
reduced the school year from 180 to 175 days. Mohammad Islam reported that we don’t have
plans to reduce the school year. Danny Tillman recommended that Ms. Covarrubias discuss this
with Dr. Vollkommer.

Claudia Doyle stated that IB students were affected by the calendar this year. Testing goes on
after graduation. Dr. Tom Rivera offers an Inland Empire Future Leadership training Camp in
August so District student could not attend. Ms. Doyle asked the Board to consider moving up
the school year and end it in mid-June. Danny Tillman stated that the Board has been having
discussions about the school calendar for years and there will always be difficulties. Lynda
Savage stated that we have to find a way to help the IB students. Teachers need to be paid if
they are working past their work year. Judi Penman stated that the scholarship program was also
affected by the calendar change.

Harold Vollkommer reported that he just spoke with Ms. Covarrubias who said that as long as
the calendar stays the same there won’t be a problem. Dr. Vollkommer stated that the Calendar
Advisory Committee hasn’t finalized the calendar for 2012-13 and he will invite Ms. Doyle to a
meeting. Danny Tillman asked to see the pros and cons of next year’s calendar.
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Domonique White, Blu Education Foundation, stated that she has requested that students’ ACT
and SAT scores be included on their transcripts. That would make the students eligible for fee
waivers. Eliseo Davalos reported that the College Board sends batch data and we are looking at
verifying its data.

Esmeralda Negrete expressed her concerns about the math program at Golden Valley Middle
School. RSP students were clustered instead of working with teachers and 36 students in a
classroom is too many.

Warner Hodgdon, former Chairman of the Redevelopment Agency, recommended having an
attorney look into the appointment of Michael Gallo to the San Bernardino Economic
Development Corporation Board to make sure it is not a conflict of interest. Mr. Hodgdon asked
when the District received notice that we should have a member on the SBEDC Board and
requested a copy of it. Michael Gallo stated that he would also like a legal opinion.

Mario Juarez reported that his son is bullied and discriminated against at Davidson Elementary
School. He has filed complaints against the principal and vice principal and would like them
both removed. President Flores reported that Yolanda Ortega will follow up with him and report
back to the Board.

Darrell Black, San Bernardino YMCA, stated that the YMCA is collaborating with CAPS
Central. The YMCA is at 54 school sites with 540 staff members and 412 of those live in San
Bernardino. They had 3,000 students participate in the Christmas Parade last Saturday. They are
now working with the Senior Center and a tutoring agency to bring in more tutors.

Eric Vetere, Vice President of the School Police Officers Association, welcomed the new Board
members. The Association will be collecting toys and participating in a toy giveaway on
December 17 with Kiwanis Club at Mt. Vernon Elementary School. Mr. Vetere asked the
District to invite them to the negotiations table.

SESSION SIX - Administrative Reports

6.0 - Administrative Reports

6.1 - OEIA Update

On August 31, 2011, the District submitted the annual Quality Education Investment Act (QEIA)
monitoring report to San Bernardino County Schools. The county reviewed and verified the
information and sent a notification letter to the district on November 1, 2011, reporting the
results of their review. The letter stated that five schools did not meet the requirements for 2010-
11. The letter further stated that the county would be notifying the State Superintendent of
Public Instruction (SSPI) of the schools that did not meet the requirements. Those schools are:
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Arrowhead Elementary School — API growth - did not exceed its API growth target for the
school averaged over the first three full years of funding

Bradley Elementary School — Highly Qualified Teachers — one (1) teacher was not HQT

Mt. Vernon Elementary School — Highly Qualified Teachers — one (1) teacher was not HQT

Wilson Elementary School — Highly Qualified Teachers — one (1) teacher was not HQT

Curtis Middle School — Class Size Reduction — Rule of 27 — core classes exceeded 27 students

The SSPI will review the report and take action. Should the SSPI concur with the county, the
five schools that did not meet the requirements for 2010-11 will have their QEIA funding
terminated effective June 30, 2012, and shall receive no further funding for the remaining years
of the grant. We expect to hear from the SSP1 in January.

Upon notification from SSPI, the District will be prepared, if necessary, to file a waiver with the
State Board of Education for the 2010-2011 QEIA requirements that were not met. We have
been working with Staff in order to determine additional actions the District may be able to take
to mediate any negative impact on the District. Procedures have been put in place to ensure that
all QEIA requirements are monitored regularly for program compliance at all QEIA District

schools.

The following table reflects the potential impact of the termination of funding for these schools.
The QEIA funding is a per pupil amount based on the current CBEDs enrollment for each

school. For the purposes of this table actual funding from the 2011-12 school year was used to
estimate the potential impact.

Highly Qualified Teachers
Bradley
Mt Vernon
Wilson

Rule of 27
Curtis

API Scores
Arrowhead

Total

Certificated 2011/12 2012/13 2013/14 2014/15 Cumulative
FTE Funding Funding Impact Impact
6.4 $ 475,200.00 | $ 475,200.00 | $ 475,200.00 475,200.00 | $ 1,425,600.00
6.55 417,400.00 417,400.00 417,400.00 417,400.00 1,252,200.00
6.25 409,300.00 409,300.00 409,300.00 409,300.00 1,227,900.00
17 893,900.00 893,900.00 893,900.00 893,900.00 2,681,700.00
3.7 216,100.00 216,100.00 216,100.00 216,100.00 648,300.00
39.9] $ 2,411,900.00 | $ 2,411,900.00 $ 2,411,900.00 $ 2,411,900.00 | $ 7,235,700.00

Bobbie Perong stated that staff needs to monitor this. Yolanda Ortega stated that we have a
system in place so this won’t happen again. We will file a waiver for an exception for this year.
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Michael Gallo asked if anyone has done an assessment of the risk. Mrs. Ortega stated that we
are working on an assessment and will give the Board a report in January.

Margaret Hill asked if we are in compliance now. Harold VVollkommer reported that he is
working with SBTA to transfer those teachers. These are teachers that we have supported to get
the subject matter exam.

Danny Tillman stated that this shows his concern with having audits every month. We lose sight
of things that matter and he doesn’t want resources taken away from staff.

Judi Penman expressed her agreement with Mr. Tillman. She spoke with Dr. Davalos who
assured her we have a system in place to look into this. Dr. Davalos stated that his office
monitors this every five days. They are looking at day-to-day class size. Dr. Vollkommer stated
that the new system has a clearer order of when to request a new teacher. Principals requested
new teachers through the QEIA office, but that request didn’t get to Human Resources. Dr.
Davalos reported that his office is measuring outside providers more carefully.

Sandy Gonering stated that the State Board approved all waivers in November. The next
meeting will be in January. Mrs. Ortega reported that she will attend the meeting, along with Dr.
Davalos, Mrs. Gonering, and our legal counsel. Barbara Flores stated that we need to speak with
James Ramos. Mrs. Ortega stated that we also need the support of our unions.

Rebecca Harper, SBTA President and CTA/QEIA Workshop Chair, reported that she asked the
District staff person several times and was told that all requirements were met. All four schools
met their API targets. Five schools will receive funding for this year. The schools’ funds won’t
be shut off until June 30, 2012. No mid-year changes will be needed. The allotted money will
be reallocated to the other QEIA schools statewide. Since there was a unanimous vote of the
State Board of Education, we might have a good turnout.

SESSION EIGHT - Reports and Comments

8.0 - Report by Board Members

Danny Tillman recommended that the Board revisit Board Bylaw 9322 Agenda Content and the
District reorganization. Barbara Flores asked that someone check the minutes to verify that the
Board acted on the District reorganization. Mr. Tillman asked that the fiscal audit be agenized
for clarification.

Lynda Savage agreed with Mr. Tillman. The fiscal audit is not necessary. The District is in

good financial shape. Mrs. Savage requested a discussion on an attorney representing the Board.
Mr. Tillman supported this request.
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Michael Gallo asked for a discussion of Board committees, i.e., Budget Committee, or Policy
Committee. Mr. Gallo recommended that the District establish a policy for how to evaluate
programs and establish criterion for receiving proposals. Mr. Gallo also requested a budget
workshop. Barbara Flores supported this.

Mr. Gallo proposed developing a strategic plan to establish core values, a mission statement, and
criteria for the Superintendent prior to selection. Mr. Gallo recommended the Cambridge Group
to facilitate a strategic plan to be completed in two phases. Phase one would be with the Board
and Superintendent’s Cabinet. Phase two would be done with the new Superintendent. Barbara
Flores supported this.

Mr. Gallo stated that a Finance Committee would allow the Board to be informed. The Board
would select a couple of Board members to serve on the committee. Judi Penman stated that a
Finance Committee would make the Board feel more comfortable. Danny Tillman
recommended having School Services explain our budget document and how to read it. Lynda
Savage, Barbara Flores, and Judi Penman stated that this is a good idea. Mrs. Penman stated that
she still wants a Finance Committee to meet quarterly.

Margaret Hill expressed her concern about staff members at sites not being informed about what
is happening in the District and asked that something be agendized.

Bobbie Perong stated that she would also like a budget workshop. Mrs. Perong stated that the
Board has applauded schools that met their API and asked if we recognize schools that are
making progress. Danny Tillman stated that this should be agendized in January 2012.

Barbara Flores stated that the state triggers are coming on December 15. Mohammad Islam
recommended having a budget study session and Board members give direction for cuts. Dr.
Flores recommended pulling 10.5 from the agenda. Mr. Islam reported that this report has to be
filed by December 15. The report confirms the financial status for this year. Mr. Gallo
suggested meeting next week to discuss it. Three Board members stated that they won’t be
available. Mr. Islam reported that the Governor’s plan will be released on January 10. He can
bring more meaningful information in January. Dr. Flores asked Board members to check their
calendars to see when they can begin the budget review process.

8.1 - Legislative Update

None.

9.0 - Report by Superintendent and Staff Members

Yolanda Ortega asked the Board to reschedule the January 3, 2012 Board meeting to January 10,
2012. It was the consensus of the Board to make the change.
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Mrs. Ortega announced that Senator Bob Dutton will be at Arroyo Valley High School Career
Center on December 8, at 1:30 p.m., and invited Board members to attend.

Mrs. Ortega announced that in the 2011 Association of California School Administrators and F3
Celebrate Success Art Contest, two of the ten chosen winners as well as an Honorable Mention
are Arroyo Valley High School students. Two seniors won a $250 award. All three students’
artwork will be included in a collection of note cards.

SESSION NINE - Legislation and Action

10.0 - Consent Items (When considered as a group, unanimous approval is advised.)

Certain items of business require review and approval by the Board of Education. Other items
are for information and review only. Therefore, the following items are grouped as a consent list
for receipt and approval. When members have questions about items included in the consent
calendar, these items are pulled out of the group and considered separately.

Consent items 10.31, 10.32, and 10.36 were pulled for later consideration.
Upon motion Member Savage, seconded by Member Tillman, and approved by the affirmative
vote of Members Flores, Gallo, Hill, Penman, Perong, Savage, and Tillman (Noes: None), the

following were adopted:

BOARD OF EDUCATION

10.1 - Approval of Minutes

BE IT RESOLVED that the Minutes of the Board of Education Meetings held on October 18,
October 22, October 25, 2011, be approved as presented.

10.2 - Middle School Sports Program — Fiscal Year 2011-2012

BE IT RESOLVED that the Board of Education approves the restoration of $50,000.00 one-time
funding for Middle School Sports Program, which will be funded from Middle School Sports
Program Account No. 209.

BUSINESS SERVICES DIVISION

10.3 - Acceptance of Gifts and Donations to the District

BE IT RESOLVED that the Board of Education acknowledges receipt of (1) Math Computer
Program with the fair market value of $500.00, Jeanine Heaton, San Bernardino, CA; $250.00,
All Management Corp., Los Angeles, CA; $135.00, Spirit Club, San Bernardino, CA; $250.00,
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All Management Corp., Los Angeles, CA; $250.00, All Management Corp., Los Angeles, CA;
$250.00, All Management Corp., Los Angeles, CA; $252.03, Target Take Charge of Education,
Minneapolis, MN; $250.00, Gerald Zubak, Corona, CA; and $300.00, Edison International,
Princeton, NJ.

10.4 - Commercial Warrant Reqisters for Period from November 1, through November 15, 2011

BE IT RESOLVED that the Commercial Warrant Register for period from November 1, through
November 15, 2011, be approved.

BE IT FURTHER RESOLVED that the Board of Education authorizes James Cunningham,
Accounting Services Director; David Moyes, Accounts Payable Supervisor; Derek Harris,
Interim Employee Benefits Director; or Mohammad Z. Islam, Chief Business and Financial
Officer, to sign disbursements.

10.5 - First Period Interim Financial Report as of October 31, 2011

BE IT RESOLVED that the Board of Education approves, on the basis of information presented,
the First Interim Financial Report as of October 31, 2011.

BE IT ALSO RESOLVED that the President of the Board of Education be authorized to certify
on behalf of the Board that the San Bernardino City Unified School District will be able to meet
its ongoing financial obligations for the current fiscal year and subsequent two years with the
required estimated ongoing cuts of $18.9 million in Fiscal Year 2012-2013 and an additional
estimated $7.5 million ongoing cuts for Fiscal Year 2013-2014 to maintain the fiscal
solvency of the District in the subsequent two years.

BE IT FURTHER RESOLVED that the Board of Education approves a positive certification for
the First Interim Financial Report for Fiscal Year 2011-2012.

10.6 - Donation of Used District Salvage Equipment to the Day Reporting Center

BE IT RESOLVED that the Board of Education authorizes the donation of one (1) salvage bike
stand to the Day Reporting Center, San Bernardino, CA, per Education Code 17546(c).

10.7 - Payment for Course of Study Activities

BE IT RESOLVED that the Board of Education considers the following activities to be a part of
the regular course of study for the 2011-12 school year and approves payment to the following:

All For Kidz Producers, for an assembly titled, “The NED Show” on January 24, 2012. The
assembly will be free of charge.
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Wild Lemon Project, for one presentation titled, “Signs of San Bernardino Photo Exhibit” on
May 7, 2012. The presentation will be free of charge.

Torrey Mabhall, for a presentation titled, “The Search for the Golden Mission” on March 13,
2012. The cost, not to exceed $104.32, will be paid from Hillside Elementary School Account
No. 501.

Andre Campbell, Creative Science Educator, for nine assemblies from December 5, 2011,
through June 8, 2012. The cost, not to exceed $3,200.00, will be paid from Kendall Elementary
School PTA Account.

10.8 - Extended Field Trip, Burbank Elementary School, Outdoor Science School, Running
Springs, California

BE IT RESOLVED that the Board of Education approves the extended field trip for 40 Burbank
Elementary School students and 4 District employees to attend the Outdoor Science School, in
Running Springs, California, January 9, through January 13, 2012. The cost of the trip, not to
exceed $14,000.00, including meals and lodging for 40 Burbank Elementary School students and
4 District employees, is sponsored by The Orange County Department of Education.
Transportation provided by Durham Bus Company, not to exceed $675.00, will be paid from
Burbank Elementary School, Instructional Needs Assessment Program (INAP) Account No. 205.
Names of the students are on file in the Business Services office.

10.9 - Agreement with Leader’s Services, RFP No. 04-11, LEA Direct Billing Options and
Medi-Cal Administrative Activities

BE IT RESOLVED that RFP No. 04-11, (LEA) Direct Billing Options and Medi-Cal
Administrative Activities (MAA) services, be awarded to Leader’s Services, Alta Loma, CA;
highest ranked responsive and responsible bidder meeting District RFP requirements, effective
December 7, 2011, through June 30, 2012, with an option to extend for an additional four (4)
years.

BE IT FURTHER RESOLVED that Mohammad Z. Islam be authorized to sign all documents
related to the contract award.

EDUCATIONAL SERVICES

Curriculum and Instruction

10.10 -Request for Waiver of California High School Exit Exam (CAHSEE) Passage
Requirement for Students with a Disability

BE IT RESOLVED that the Board of Education approves the Waiver of CAHSEE Passage
Requirement for Students with a Disability.
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10.11 - Existing SB70 Partnership Academy Grant Application to Continue C.0O.R.E. Academy
Program Under New State Funding SBX11

BE IT RESOLVED that the Board of Education approves the submission of the SBX11 Clean
Technology and Renewable Energy Grant Application.

10.12 - Agreement with Get Ahead Writing, LLC, to Provide Staff Development in Direct
Instruction of Writing Application Standards, Fullerton, California

BE IT RESOLVED that the Board of Education approves entering into an agreement with Get
Ahead Writing, LLC, Fullerton, California, to provide training on direct instruction of writing
application standards to District staff and a Writing Boot Camp for 3™ and 4" Graders, effective

December 7, 2011, through June 30, 2012. The fee, not to exceed $13,000.00, will be paid from
the Unrestricted General Fund, School Improvement Grant, New SIG, Account No. 507.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign all related documents.

10.13 - Agreement with Imagine Learning, Inc., to Provide English Lanquage Development
Support to District Teachers, Provo, Utah

BE IT RESOLVED that the Board of Education approves entering into an agreement with
Imagine Learning, Inc., Provo, Utah, to provide English Language Development (ELD) support
and enrichment through implementation of services, staff development, software licenses, and
headset for students, effective January 1, 2012, through June 29, 2013. The fee, not to exceed
$50,000.00, will be paid from the Restricted General Fund, Economic Impact State Bilingual,
Account No. 423.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign all related documents.

10.14 - Agreement with Solution Tree, Inc., to Provide Transforming School Culture Staff
Development, Bloomington, Indiana

BE IT RESOLVED that the Board of Education approves entering into an agreement with
Solution Tree, Inc., Bloomington, Indiana, to provide Transforming School Culture staff
development, effective December 15, 2011, through December 16, 2012. The fee, not to exceed
$16,600.00, will be paid from the Unrestricted General Fund, School Improvement Grant (SIG),
Account No. 507.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign all related documents.
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10.15 - Agreement with Tutorial Services to Provide Supplementary Educational Services to
District Students, Saline, Michigan

BE IT RESOLVED that the Board of Education approves entering into an agreement with
Tutorial Services, Saline, Michigan, to provide supplementary educational services for after-
school tutoring for eligible District students, effective December 7, 2011, through April 30,
2012. The fee, not to exceed $12,527.30, at the rate of $1,252.73 per student, will be paid from
the Restricted General Fund, No Child Left Behind (NCLB), Title I Program Improvement
School Support, Account No. 524.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign all related documents.

10.16 - Renewal of the Agreement with the United States Air Force to Establish an Air Force
Junior Reserve Officer Training Corps (AFJROTC), Maxwell Air Force Base, Alabama

BE IT RESOLVED that the Board of Education approves renewing the agreement with the
United States Air Force, Maxwell Air Force Base, Alabama, to establish an Air Force Junior
Reserve Officer Training Corps (AFJROTC), effective December 7, 2011, through June 30,
2016. The establishment and maintenance of an AFJROTC unit is subject to the provisions of
Public Law, Department of Defense (DoD), Air Force Instructions, and continued approval by
the Secretary of the Air Force (SECAF). Each student participating in the AFJROTC activities
will be enrolled in the Aerospace Science/Leadership Education courses prescribed by the Air
Force. There is no cost to the District.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign all related documents.

10.17 - Payment for Services Rendered by Non-Classified Experts and Organizations

BE IT RESOLVED that the Board of Education approves payment to the following non-
classified experts:

Larry 1. Bell, Woodbridge, VA to provide a one-day staff development on “Closing the
Achievement Gap,” on December 14, 2011. Topics will focus on academic obstacles faced by
students and how to overcome them, standardized assessment activities, and teaching strategies
for at-risk youth. The cost, not to exceed $10,800.00, will be paid from the Restricted General
Fund—School Improvement Grant, Account No. 507.

Mary Jean Bergman, Speech Pathologist and Assistive Technologist, Seal Beach, California, to
provide an Assistive Technology Applications (AAC) Assessment of a Special Education
student, effective December 7, 2011, through June 30, 2012. The fee, not to exceed $900.00,
will be paid from the Restricted General Fund, Special Education, Account No. 827.
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Dr. B J Freeman, Clinical Psychologist, Autism Spectrum Disorders, Los Angeles, California, to
evaluate a Special Education student, effective December 7, 2011, through June 30, 2012. The
evaluation will include diagnostic assessment, cognitive measures, review of records and/or
previous assessments, contact with school providers, and a written report. The fee, not to exceed
$6,000.00, will be paid from the Restricted General Fund, Special Education, Account No. 827.

Student Services

10.18 - Agreement for Nonpublic, Nonsectarian School/Agency Services with Provo Canyon
School, Inc., Orem, Utah

BE IT RESOLVED that the Board of Education ratifies entering into an agreement with Provo
Canyon School, Inc., Orem, Utah, to provide services to special education students, effective
November 1, 2011, through June 30, 2012. The daily rate, not to exceed $165.00 and other
approved related services at agreed-upon rates, will be paid from Restricted General Fund—
Special Education-Non-Public, Account No. 824.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign any related documents.

10.19 - Agreement to Provide Residential and Mental Health Services to Certain District Special
Education Students with Provo Canyon School, Inc., Orem, Utah

BE IT RESOLVED that the Board of Education approves ratifying entering into an agreement
Provo Canyon School, Inc., Orem, Utah, to provide residential and mental health services to
identified District Special Education students, effective November 1, 2011, through June 30,
2012. The State of California is no longer providing such services. The daily rate of $162.00 for
room and board, mental health related services rate of $90.00, and other approved related
services at agreed-upon rates, will be paid from Restricted General Fund— Special Education,
Mental Health Services, Account No. 808.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign all related documents.

10.20 - Expulsion of Student(s)

BE IT RESOLVED that the Board of Education accepts and adopts the recommendation and
findings of the Hearing Panel, based on a review of the Panel's finding of facts and
recommendations, and orders the expulsion of the following student(s) with the birth date(s) as
listed below in accordance with the Board rules and regulations and in compliance with
Education Code Section 48900:

**(S)3/24/1995 *(S)9/3/1996  *(S)9/9/1998  *(S)11/28/1998 **12/1992 **2/24/1997
*(S)12/30/1994 *(S)9/21/2001  *(S)12/31/1996 *(S)4/26/1995  *(S)5/11/2000  *(S)9/24/1993
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*(S)3/21/1995  *(S)9/16/1996  *(S)3/29/1999

*The Board does hereby order the enforcement of the expulsion suspended for a period of not
more than one calendar year. The suspension of the enforcement of the expulsion order is
deemed appropriate for the rehabilitation of the pupil, per Education Code section 48917.

**The Board does hereby expel the pupil for a period of one semester, and does hereby order the
enforcement of the expulsion suspended for the following semester, allowing him/her to be
considered for re-enrollment in the district under suspended expulsion as deemed appropriate for
the rehabilitation of the pupil, per Education Code section 48917.

(S) A stipulated expulsion is a process whereby the pupil and his/her family acknowledge
responsibility for the behavior leading to the recommendation for expulsion by the school
administration, and waive their right to a hearing by admitting to the facts in support of an
expulsion recommendation. The pupil and his/her family stipulate the facts of the case as
presented by the school, accepting one of the following consequences: *(S) suspended expulsion,
**(S) expulsion one semester, suspended expulsion one semester, (S) expulsion two semesters.

10.21 - Student(s) Recommended for Suspension, but Remanded Back to School Sites or Had
Suspensions Reduced, Due to Errors of Due Process, Lack of Evidence, and/or Availability of
Other Means of Correction

BE IT RESOLVED that the following student(s) were recommended for suspension, but
suspension is deemed inappropriate based on due process errors, insufficient evidence, and/or the
availability of other means of correction in compliance with Education Code Section 48900.
Therefore, although they were recommended for suspension, the suspension was reversed or
modified.

10.22 - Student(s) Recommended for Expulsion, but Remanded Back to the School Sites Due to
Errors of Due Process, Lack of Evidence and/or Availability of Other Means of Correction

BE IT RESOLVED that the following student(s) were recommended for expulsion, but
expulsion is deemed inappropriate based on due process errors, insufficient evidence, and/or the
availability of other means of correction in compliance with the Education Code section 48900.
Therefore, although they were recommended for expulsion, the expulsion is not granted:

10.23 - Student(s) Not Recommended for Expulsion as Specified Under Education Code Section
48915 (a)

Education Code Section 48915 (a) states, "Principal or the Superintendent of the schools shall
recommend a pupil's expulsion...., unless the principal or superintendent finds and so reports in
writing to the governing board that expulsion is inappropriate, due to the particular circumstance,
which should be set out in the report of the incident.”
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The student(s) identified below were found to have committed a violation of Education Code
Section 48900 for which a referral for expulsion is mandated; however, the principal found that
due to particular circumstances, expulsion is inappropriate:

1/25/2000

10.24 - Revocation of Suspension of Expulsion

FURTHER, in accordance with Education Code Section 48917, the Board does hereby order the
expulsion of the student(s) with birth date(s) as listed:

This order revokes a previously suspended expulsion order and is recommended at this time
because the student(s) violated the conditions of the suspension of the expulsion order.

10.25 - Lift of Expulsion of Student(s)

BE IT RESOLVED that the Board of Education authorizes the readmission of the following
student(s), with the birth date(s) as indicated below, to schools of the San Bernardino City
Unified School District in accordance with the Board rules and regulations and in compliance
with the Education Code Section 48900:

10/3/1992 8/25/1998 5/26/2002

10.26 - Failure to Recommend Mandatory Expulsion 48915

BE IT RESOLVED that the following school(s) have failed to adhere to Education Code Section
48915. Principals are required by Education Code to report guns, brandishing a knife, sexual
assault, possession of an explosive device, and/or the sale of an illegal substance. The following
school(s) have not followed this Education Code requirement:

10.27 - Petition to Expunge, Rescind, or Modify Expulsion

4/9/1998 4/23/1998 1/22/1998

Education Code 48917, Section (e) states: upon satisfactory completion of the rehabilitation
assignment of a pupil, the governing board shall reinstate the pupil in a school of the district and
may also order the expungement of any or all records of the expulsion proceedings.

Education Code 48213 states: that a student can be excluded from attendance pursuant to Section
120230 of the Health and Safety Code or Section 49451 of this code if a principal or his designee
determines that the continued presence of the child would constitute a clear and present danger to
the life, safety, and health of a pupil or school personnel. The governing board is not required to
send prior notice of the exclusion to the parent or guardian of the pupil. The governing board
shall send a notice of the exclusion as soon as is reasonably possible after the exclusion.

29



Board of Education Minutes
December 6, 2011

EMPLOYEE RELATIONS DIVISION

10.28 - Authorization to Approve Property-Liability-Insurance, Claims & Litigation
Management Documents

BE IT RESOLVED that the Board of Education authorizes Mel Albiso, Associate
Superintendent of Administrative Services, to approve Property-Liability-Insurance, Claims &
Litigation Management documents.

FACILITIES/OPERATIONS DIVISION

Facilities Management

10.29 - Amendment No. 1 to the Agreement with Summerset Landscape Service for Weed
Abatement Services

BE IT RESOLVED that the Board of Education approves amending the agreement with
Summerset Landscape Service to provide weed abatement services for various District sites.
This amendment is to exercise the first of three one-year extensions; effective January 1, through
December 31, 2012. All other terms and conditions remain the same.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign said Amendment No. 1.

10.30 - Amendment No. 3 to the Professional Services Agreement with PSWC Group for
Architectural and Engineering Services for the Proposed Graciano Gomez Elementary School

Project

BE IT RESOLVED that the Board of Education approves amending the agreement with PSWC
Group for architectural and engineering services for the proposed Graciano Gomez Elementary
School Project. This amendment is to correct a typographical error. On September 6, 2011, the
Board approved Amendment No. 2 in the amount of $7,239.70. The correct amount should have
been $7,329.70, a difference of $90.00. All other terms and conditions remain the same.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign said Amendment No. 3.

10.33 - Approval of Firms for Professional Consulting Services for the Storm Water Pollution
Prevention Plans at Various School Sites

BE IT RESOLVED that the Board of Education approves entering into professional services
agreements with the following firms to provide consulting services for required Storm Water
Pollution Prevention Plans (SWPPP) effective December 7, 2011, through June 30, 2013, with
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the option of a maximum of three (3) one-year extensions, at the sole discretion of the District.
Selection of firms for projects will be done by competitive Requests for Proposals limited to
these firms, unless unusual circumstances of the specific project require special qualifications.
Fees will be negotiated with each firm based on the services required for each project. The cost
will be paid from Funds 21, 25, 35, 40, and 98.

*AE|l CASC Consulting, Colton, CA «Converse Consultants, Redlands, CA
Fraco Enterprises, Grand Terrace, CA *KOA Corporation, Ontario, CA
*Pacifica Services, Inc., Pasadena, CA *Tetra Tech, San Bernardino, CA

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign said professional services agreements.

10.34 - Approval of Professional Services Agreement with Tetra Tech for Consulting Services
for Storm Water Pollution Prevention Plan for the George Brown Jr. Elementary School Project

BE IT RESOLVED that the Board of Education approves entering into a professional services
agreement with Tetra Tech, for Storm Water Pollution Prevention Plan (SWPPP) services for the
George Brown Jr. Elementary School Project, effective December 7, 2011, through June 30,
2013. The cost, not to exceed $17,780.00, plus approved reimbursables, will be paid from Fund
21, 25, 35, and 40.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign said agreement.

10.35 - Approval to Reject Bid No. F09-02, New Construction for the Proposed Dr. Mildred
Dalton Henry Elementary School Project

BE IT RESOLVED that Bid No. F09-02, New Construction Project for the proposed Dr. Mildred
Dalton Henry Elementary School site be rejected in its entirety and rebid at a later time.

Nutrition Services

10.37 - Vehicle Trade-In for Price Request 2012 Cargo Van

BE IT RESOLVED that the trade-in of one 1994 Ford Pickup, District # 307, be awarded to
Fairview Ford, in the amount of $19,145.51, including the deduction of the trade-in. The cost
will be paid from Nutrition Services Account No. 92.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign said trade-in paperwork.
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HUMAN RESOURCES DIVISION

10.38 - Payment of Master Teacher — National University

BE IT RESOLVED that the Board of Education approves payment for services as a master
teacher during Fall 2011 as provided for in the Agreement with National University, as follows:

Perez, Claudia $150.00

10.39 - Legal Fees Budget — Fiscal Year 2011-2012

BE IT RESOLVED that the Board of Education approves the increase of $60,000.00, budgeted
in Legal Fees Account No. 077, resulting in total budgeted expenditures of $980,722.00.

10.40 - Amendment No. 4 of the Agreement with Manning & Kass, Ellrod, Ramirez, Trester,
LLP, Scottsdale, Arizona, to Increase the Fees for Legal Services

BE IT RESOLVED that the Board of Education approves amending the agreement with
Manning & Kass, Ellrod, Ramirez, Trester, LLP, Scottsdale, Arizona, approved by Board on
October 18, 2011, Agenda Item 9.96. The amendment is necessary due to additional costs
associated with labor law, personnel, and employment issues. The original fee of $100,000.00
will be increased by $75,000.00, for an aggregate total not to exceed $175,000.00. The additional
fee will be paid from the Unrestricted General Fund—Legal Fees, Account No. 077. All other
terms and conditions remain the same.

10.31 - Amendment No. 4 to the Agreement with AT Architects and Engineers for Architectural
and Engineering Services for the Middle College High School Project

This item was pulled from the agenda.

10.32 - Amendment No. 5 to the Agreement with AT Architects and Engineers for Architectural
and Engineering Services for the Little Mountain Elementary School Project

This item was pulled from the agenda.

10.36 - Amendment No. 3 to the Service Agreements with Temporary Labor Companies to
Provide Nutrition Services Personnel

Bobbie Perong asked why the amendment was necessary. Harold VVollkommer stated that this
extends the agreement to March 31, 2012. We need time after December to complete interviews.

Upon motion by Member Perong, seconded by Member Tillman, and approved by the

affirmative vote of Members Flores, Gallo, Hill, Penman, Perong, Savage, and Tillman (Noes:
None), the following was adopted:
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BE IT RESOLVED that the Board of Education approves amending the service agreements with
Arrow Staffing and Manpower to provide temporary Nutrition Services’ personnel as needed for
the preparation, service, and clean up at District sites; as well as other Nutrition Services’ duties
as required. This amendment is for an additional $500,000.00 for continued staffing and to
extend the ending date through March 31, 2012, or until the critical vacant positions at Nutrition
Services have been filled. The new total cost, not to exceed $1,500,000.00, will be paid from
Nutrition Services Cafeteria Account No. 92.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign said Amendment No. 3.

11.0 - Action ltems

11.1 - Superintendent Search

Upon motion by Member Gallo, seconded by Member Penman, and approved by the affirmative
vote of Members Flores, Gallo, Hill, Penman, Perong, Savage, and Tillman (Noes: None), the
following was adopted:

BE IT RESOLVED that the Board of Education tables this item.

11.2 - Loma Linda Health Study

Upon motion by Member Tillman, seconded by Member Perong, and approved by the
affirmative vote of Members Flores, Gallo, Hill, Penman, Perong, Savage, and Tillman (Noes:
None), the following was adopted:

BE IT RESOLVED that the Board of Education approves the request from Loma Linda
University Medical Center to conduct a health study which focuses on students who live near the
BNSF rail yard and attend Ramona-Alessandro Elementary School. Parent approval will be
required.

11.3 - Saturday School

Upon motion by Member Savage, seconded by Member Penman, and approved by the
affirmative vote of Members Flores, Gallo, Penman, Perong, Savage, and Tillman (Noes: None;
Absent for VVote: Hill), the following was adopted:

BE IT RESOLVED that the Board of Education approves Staff to move forward with plans to

implement an Attendance Recovery Program (Saturday School) pilot at each of the five
comprehensive high schools with existing District staff.
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11.4 - Resolution of the Board of Education San Bernardino City Unified School District, San
Bernardino County, California Denying Charter School Petition For Josephine D. Lenoir
Learning Academy

Upon motion by Member Savage, seconded by Member Penman, and approved by the
affirmative vote of Members Flores, Gallo, Hill, Penman, Perong, Savage, and Tillman (Noes:
None), the following was adopted:

RESOLUTION OF THE BOARD OF EDUCATION
SAN BERNARDINO CITY UNIFIED School District,
SAN BERNARDINO COUNTY, CALIFORNIA
DENYING CHARTER SCHOOL PETITION FOR
JOSEPHINE D. LENOIR LEARNING ACADEMY

December 6, 2011

WHEREAS, pursuant to Education Code section 47605, et seq., the Board of Education
of the San Bernardino City Unified School District (“Board” or “District”) is required to review
and authorize creation and/or renewal of charter schools.

WHEREAS, Petitioners for the Josephine D. Lenoir Learning Academy (“JDLLA” or
“School”) submitted to the District a Charter School Petition (“Petition”), on or about October
24, 2011.

WHEREAS, on November 15, 2011, a public hearing on the provisions of the Petition
was conducted in accordance with the provisions of Education Code section 47605, at which
time the District Board considered the level of public support for this Petition by teachers
employed by the District, other employees of the District and parents. At that public hearing, Joe
Cowan, lead Petitioner, spoke in support of the Petition. Several other individuals were in
attendance at the hearing in support of the Petition.

WHEREAS, in reviewing the Petition, the Board has been cognizant of the intent of the
Legislature that charter schools are and should become an integral part of the California
educational system and that establishment of charter schools should be encouraged.

WHEREAS, in reviewing the Petition, the District staff from the areas of Student
Services, Curriculum & Instruction, Human Resources, and Business, working collaboratively
with the Acting Superintendent, Mrs. Yolanda Ortega, and with District legal counsel, have
reviewed and analyzed all of the information with respect to the Petition, including information
related to the operation and potential effects of the proposed charter school and made a
recommendation to the District Board that the Petition be denied based on that review.
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WHEREAS, the District Board of Education has fully considered JDLLA’s Petition and
the District staff’s recommendation.

NOW, THEREFORE, BE IT RESOLVED AND ORDERED that the District Board
of Education finds the above recitals to be true and correct and incorporates them herein by this
reference;

BE IT FURTHER RESOLVED AND ORDERED that the District Board of Education,
having fully considered and evaluated the Petition for JDLLA, hereby denies the Petition
pursuant to Education Code section 47605 as not consistent with sound educational practice
based upon the following findings:

A. The Petition presents an unsound educational program for the pupils to be enrolled in the
Charter School. [Education Code section 47605(b)(1)];

B. The Petition does not contain reasonably comprehensive descriptions of all of the
required elements. [Education Code section 47605(b)(5)];

C. The Petition does not contain the number of signatures required pursuant to Education
Code Section 47605(a). [Education Code section 47605(b)(3)]; and

D. The Petitioners are demonstrably unlikely to successfully implement the program set
forth in the Petition. [Education Code section 47605(b)(2).

BE IT FURTHER RESOLVED AND ORDERED that the District Board of Education
hereby determines the foregoing findings are supported by the following specific facts:

l. THE PETITION PRESENTS AN UNSOUND EDUCATIONAL PROGRAM FOR
THE PUPILS TO BE ENROLLED IN THE CHARTER SCHOOL [Education
Code section 47605(b)(1)]

The charter petition is the document which sets forth and commits the school to an
educational and business plan and program. Charter schools are generally exempt from most of
the laws that govern school districts and are, instead, primarily charged with complying with the
terms of their charter and implementing the program set forth therein.

In this instance, the Petitioners have made reference to a number of documents that are
integral to the educational program described in the Petition. Yet, none of these documents were
provided to the District at the time the Petition was submitted or at any time thereafter. Thus, the
proposed Petition is not a clear or well-developed proposal as a whole, thereby making it
impossible for the District fully to analyze and interpret the proposal. Where the Petition, which
controls the entire educational program of the proposed School, fails to include such integral
information, the proposed educational program is inherently unsound.
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The District also finds that the Petition fails to provide a reasonably comprehensive
educational program for ELL students. The Petitioners are targeting District attendance areas in
which there are high numbers of identified English Learners (“ELs”) at the elementary and
middle schools. Thus, it is imperative their program for identified English Learners is well-
developed and specifically address the needs of English Learners. This program should include
effective second language acquisition methodologies, a comprehensive English language
development program, research-based instructional strategies, and supplemental services. The
following concerns are noted with the EL:

1. The Petition does not clearly articulate specific daily instructional supports
provided within the school day for at-risk (Tier I) and intensively at-risk (Tier 1I)
low-achieving students, or research-based curriculum to address diagnostics or
interventions.

2. There is little information contained in the Petition regarding how the specific
needs of English learners will be addressed. There is no ELD textbook identified,
there is little mention on how teachers will increase their capacity to instruct
English learners, and the bell schedule does not include a designated time
specifically devoted to ELD as required by Education Code.

3. There is no provision for an English Learner Advisory Committee, which is
required when 21 or more English learners are enrolled.

4. There is no mention of the two-year monitoring process that follows once a
student has been reclassified.

1. THE PETITIONERS ARE DEMONSTRABLY UNLIKELY TO SUCCESSFULLY
IMPLEMENT THE PROGRAM SET FORTH IN THE PETITION. [Education
Code Section 47605(b)(2)

The Petitioners failed to provide any budgetary documents with the Petition at the time
that the Petition was submitted to the District. The failure to provide the budget is a violation of
Education Code section 47605(g) that provides that in addition to setting forth the sixteen
required elements, a petitioner is obligated to provide finance statements that include a proposed
first year operation budget, including start-up costs and cash-flow and financial projections for
the first three years of operation. The failure to provide these crucial documents results in the
District being completely unable to determine the financial viability of the proposed School.

I1l. THEPETITION DOES NOT CONTAIN THE NUMBER OF SIGNATURES
REQUIRED BY EDUCATION CODE SECTION 47605(a). [Education Code
Section 47605(b)(3)]

Education Code section 47605(a) requires that a charter petition be signed by either (1) “a
number of parents or legal guardians of pupils that is equivalent to at least one-half of the
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number of pupils that the charter school estimates will enroll in the school for its first year of
operation” or (2) “a number of teachers that is equivalent to at least one-half of the number of
teachers that the charter school estimates will be employed at the school during its first year of
operation.”

Further, a petition must “include a prominent statement that a signature on a petition
means that the parent or legal guardian is meaningfully interested in having his or her child or
ward attend the charter school, or in the case of a teacher’s signature, means that the teacher is
meaningfully interested in teaching at the charter school.”

In this case, the Petition makes reference to teacher signatures being included with the
Petition, but in fact there were no signatures from either parents or teachers submitted with the
Petition.

V. THE PETITION DOES NOT CONTAIN REASONABLY COMPREHENSIVE
DESCRIPTIONS OF ALL OF THE REQUIRED ELEMENTS. [Education Code
section 47605(b)(5)]

The Petitioners are required to set forth in the Petition reasonably comprehensive
descriptions of sixteen elements as described in Education Code section 47605(b)(5). The
District Board of Education finds that there are serious deficiencies/concerns in the several of
these required elements as more fully discussed below.

A. The Governance Structure of the Charter School, Including, but Not Limited to,
the Process to Ensure Parental Involvement. [Education Code section
47605(b)(5)(D)]

1. The Petition provides that the Charter School shall be operated as a nonprofit
organization pursuant to California law. Although the Petition provides that the
Acrticles of Incorporation and Bylaws are included as appendices, these documents
were not submitted to the District.

2. The Petition provides that the corporate governing board will consist of 11
members and that five persons have been selected. The Petition indicates that
Board’s resumes are attached to the Petition, but as with the other crucial
documents, these were not included with the Petition.

3. The Charter does not adequately provide for meaningful parental involvement.
The Bylaws provide that the School Board will have up to 11 members, only one
of which is assured to be a parent. Having only a single parent on the Board,
particularly a large board, fails to provide meaningful parental involvement.

4. The Academy is to be constituted as a nonprofit public benefit corporation, but
the Petition makes no provision for a District representative to serve on the
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corporate board as a voting representative as required pursuant to Education Code
section 47604(b).

B. The Procedures to be Used by the District and the Charter School for Resolving
Disputes Relating to Provisions of the Charter. [Education Code section
47605(b)(5)(N)]

1. The dispute resolution process between the School and the District is
unacceptable and the District would not agree to the proposed process. The
procedure is overly cumbersome in that it involves both mediation and
arbitration and is not designed to lead to an expedient resolution of disputes.

2. There are no timelines related to arbitration, which is the final step for
resolution, or any type of outside timeframe for completing the dispute
resolution process, which could lead to disputes being unresolved for an
inordinate amount of time.

3. Finally, there is no exception from this potentially very time-consuming
dispute resolution process for matters that pose health or safety threats to
Charter School students.

C. A Description of the Procedures to Be Used If the Charter School Closes. [Ed.
Code §47605(b)(5)(P)]

The description of the procedures upon closure of the School is inadequate, incomplete,
and inaccurate. Education Code section 47605(b)(5)(P) requires that a petition include a
reasonably comprehensive description of the plans for disposing of any net assets of the school.
In this case, the Petition merely states the corporation’s bylaws will address how assets are to be
distributed at the closure of the School. As these documents were not provided to the District for
review, it is not possible to determine of the Petitioners have in fact developed appropriate
procedures for the distribution of these assets.

BE IT FURTHER RESOLVED AND ORDERED that the terms of this Resolution are
severable. Should it be determined that one or more of the findings and/or the factual
determinations supporting the findings is invalid, the remaining findings and/or factual
determinations and the denial of the Petition renewal shall remain in full force and effect. In this
regard, the District Board of Education specifically finds that each factual determination, in and
of itself, is a sufficient basis for the finding it supports, and each such finding, in and of itself, is
a sufficient basis for denial.

11.5 - Personnel Report #11, Dated December 6, 2011

Upon motion by Member Tillman, seconded by Member Penman, and approved by the
affirmative vote of Members Flores, Gallo, Hill, Penman, Perong, Savage, and Tillman (Noes:
None), the following was adopted:
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BE IT RESOLVED that the Personnel Report #11, dated December 6, 2011, be approved as
presented (see page __ ). Personnel actions included in this report are in accordance with
policies of the Board of Education, the rules and regulations of the Personnel Commission, and
the District's Affirmative Action Plan.

11.6 - In Recoqgnition of Deceased Employees

Members of the audience and Board of Education observed a moment of silence for the
following deceased employees:

GLORIA JEAN HOLMAN

WHEREAS Gloria Holman was a dedicated member of the classified service for the San
Bernardino City Unified School District from 1972 until her retirement in 2001;
and

WHEREAS Gloria Holman served the District as a clerk I, clerk I, registrar, and senior clerk;
and

WHEREAS Gloria Holman lived the life of a true lady, caring for everyone she met and
enjoying traveling, knitting, and the home in North Dakota where she and her
husband spent summers; and

WHEREAS on October 17, 2011, Gloria Holman died, bringing deep sorrow to her loving
family and friends; and

WHEREAS Gloria Holman is survived by her husband of 51 years, Durward (Whitey); a son,
Gary Holman of Louisville, Kentucky; a daughter, Traci Lin of Herriman, Utah;
several grandchildren, step-grandchildren, and several great-grandsons; two
sisters, Barbara Bland and Wendy Day; and two brothers, Don and Bob Scott;

THEREFORE BE IT RESOLVED that the Board of Education of the San Bernardino City
Unified School District does take this opportunity to express its gratitude for Gloria Holman’s
long, fine years of service to the District and its students and does extend its deepest sympathy to
her family.

HELEN LAWRENCE
WHEREAS Helen Lawrence was a dedicated member of the certificated service for the San
Bernardino City Unified School District from 1947 until her retirement in 1979;
and
WHEREAS Helen Lawrence served the District as an elementary and junior high school

teacher, working at Marshall, Harding, Del Rosa, Rio Vista, Muscott, Bonnie
Oehl, Highland-Pacific, and Shandin Hills, among other schools; and
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WHEREAS Helen Lawrence was a member of Alpha Delta Kappa Fidelis, Women’s Club,
CRTA, Emblem Club, and the Elks Club, and also volunteered as a docent for the
Heritage House; and

WHEREAS on October 4, 2011, Helen Lawrence died, bringing deep sorrow to her loving
family and friends; and

WHEREAS Helen Lawrence is survived by her daughter, Linda Lawrence of Dallas, Texas;
and her older sister, Iris Jordan of Oklahoma City, Oklahoma;

THEREFORE BE IT RESOLVED that the Board of Education of the San Bernardino City
Unified School District does take this opportunity to express its gratitude for Helen Lawrence’s
long, fine years of service to the District and its students and does extend its deepest sympathy to
her family.

ARMANDO TAMAYO

WHEREAS Armando Tamayo was a dedicated member of the classified and management
service for the San Bernardino City Unified School District from 1988 until his
untimely passing; and

WHEREAS Armando Tamayo served the District as a painter assistant before being promoted
to painter in 1997, and finally painting supervisor in 2004; and

WHEREAS Armando Tamayo was known as a conscientious employee who took pride in the
maintenance and upkeep of District sites; and

WHEREAS on November 14, 2011, Armando Tamayo died, bringing deep sorrow to his
loving family and friends; and

WHEREAS Armando Tamayo is survived by his wife, Norma; his mother, Irene Garcia; and
eight brothers and sisters;

THEREFORE BE IT RESOLVED that the Board of Education of the San Bernardino City
Unified School District does take this opportunity to express its gratitude for Armando Tamayo’s
long, fine years of service to the District and its students and does extend its deepest sympathy to
his family.

SESSION TEN - Closed Session

12.0 - Closed Session

As provided by law, the Board met in Closed Session for consideration of the following:
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Student Matters/Discipline

Conference with Labor Negotiator

District Negotiator: Harold Vollkommer

Employee Organization: California School Employees Association
Communications Workers of America
San Bernardino School Police Officers Association
San Bernardino Teachers Association

Public Employee Discipline/Dismissal/Release
Conference with Legal Counsel: Anticipated Litigation
(Government Code Section 54956.9(b)(i))
Number of Cases: One
Conference with Legal Counsel: Anticipated Litigation
(Education Code Section 47614, Title V, California Code of Regulations Section 11969.1-
11969.6)
Number of Cases: One
SESSION ELEVEN - Open Session

13.0 - Action Reported from Closed Session

No reportable action was taken.
SESSION TWELVE - Closing

14.0 - Adjournment

By the affirmative vote of the members, the meeting was adjourned at 12:15 a.m.
The next regular meeting of the Board of Education of the San Bernardino City Unified School

District will be held on Tuesday, December 20, 2011, at 5:30 p.m. in the Community Room of
the Board of Education Building, 777 North F Street, San Bernardino.
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