SAN BERNARDINO CITY UNIFIED SCHOOL DISTRICT

MINUTES
Minutes of a Special Meeting of the Board of Education =~ ADOPTED
Community Room 8/7/12
Board of Education Building
777 North F Street
San Bernardino, California
July 10, 2012 5:30 p.m.

Present: President Barbara Flores; Vice President Michael Gallo; Board Members Margaret Hill,
Judi Penman, Bobbie Perong, Lynda Savage, and Danny Tillman; Superintendent Dale Marsden;
Chief Business and Financial Officer Mohammad Islam; Chief Academic Officer Eliseo
Davalos; Assistant Superintendents Kennon Mitchell, John Peukert, and Harold VVollkommer.
Minutes recorded by Administrative Assistant Jennifer Owens.

SESSION ONE - Opening

1.0 - Opening
1.1 - Call to Order

President Flores called the meeting to order at 5:30 p.m.

1.2 - Pledge of Allegiance to the Flag

The meeting was opened with the Pledge of Allegiance to the Flag of the United States of
America.

SESSION TWO - Administrative Reports

2.0 - Administrative Reports

2.1 - Acceptance of the Inland Valley Development Agency (IVDA) of Excess Tax Increment
Funds

The Inland Valley Development Agency (IVDA) is a joint powers authority organized and
exiting pursuant to Health and Safety Code Section 33320.5 and Government Code Section.

In December 1990, the District and the Inland Valley Development Agency (IVDA) entered into
a certain fiscal agreement pursuant to Health and Safety Code Section 33401 and entitled
agreement for cooperation between the District and IVDA, under which the IVDA agreed to pay
to the District certain amounts of tax increment revenues reasonably required to alleviate any
financial burden or detriment caused to the District as a result of the implementation of the
redevelopment plan for the Inland Valley Redevelopment Project.

During the last several years the IVDA has received favorable interest rates that have
dramatically reduced the debt service below initial expectations to the benefit of the IVDA and
the school districts. The lower interest rate combined with the increased development activity in
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the project area resulted in accumulated excess debt service funds for the school district.
Although the IVDA is required to retain surplus revenues under the amended 1990 pass-through
agreements, the agency’s decision to release 90% of the accumulated funds would better serve
the school districts without jeopardizing the ability of the IVDA to continue to retire the 1997
bonds through final maturity date in 2027. Under Section 4 of the 1990 agreement, funds
received from the VDA shall be used for the rehabilitation, construction and reconstruction of
District facilities.

On June 13, 2012, the IVDA Board at its regular meeting approved the payment of the District’s
share of the excess tax increment of $861,102.73, representing 90% of the amount retained
pursuant to the 1990 Pass-Through Agreement between the District and the IVDA. As a
condition for receiving the funds, the IVDA requires the District to certify the receipt of the
funds as shown in the attached Exhibit A. Mohammad Z. Islam as Chief Business and Financial
Officer is the District’s duly appointed official to certify the receipt of funds and execute the
required document.

EXHIBIT “A”

SCHOOL DISTRICT CERTIFICATION
FOR RECEIPT OF FUNDS FROM THE
INLAND VALLEY DEVELOPMENT AGENCY

The undersigned Mohammad Z. Islam is the duly appointed Chief Business and Financial
Officer of the San Bernardino City Unified School District (the “School District”), and the
undersigned has been authorized by the official action of the governing body of the School
District to make the representations and other commitments as set forth herein on behalf of the
School District. The undersigned recognizes that the Inland Valley Development Agency (the
“IVDA”) pursuant to Resolution No. 2012-09 as adopted on June 13, 2012, authorized the
remittance of certain dollar amounts to the School District upon satisfaction of conditions
precedent by the School District to the remittance of such funds from the IVDA to the School
District.

The School District hereby requests the remittance of an amount equal to $861,102.73
representing ninety percent (90%) of the dollar amount being retained by the IVDA pursuant to
that certain School District Pass-Through Agreement, as amended, by and between the School
District and the IVDA. The undersigned has reviewed the attached schedule (attached hereto as
Attachment 1) as prepared by the independent audit firm whereby the dollar amounts retained by
the IVDA on behalf of the School District pursuant to the School District Pass-Through
Agreement, as amended, have been calculated. The undersigned further certifies that such dollar
amounts as presently retained by the IVDA for the School District are true and correct and
calculated in accordance with the procedures and formulae contained in the School District Pass-
Through Agreements, as amended, and the undersigned on behalf of the School District commits
and binds the School District to the manner and effect of such calculations.
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The undersigned on behalf of the School District further represents and warrants that in
accordance with the limitations on the use of the tax increment revenues payable by the IVDA to
the School District pursuant to the School District Pass-Through Agreement, as amended, the
School District will use and apply such funds as received hereunder for the following purposes
as authorized by the School District Pass-Through Agreement, as amended:

Permanent or temporary classrooms

Gyms, pools athletic or recreational facilities

Library, auditorium or school site administration facilities

District administrative offices, maintenance and warehousing facilities

On-site and off-site public improvements such as, but not limited to, sidewalks,

crosswalks, lights, curbs, gutters and streets

Landscaping, irrigation and lighting improvements

e Other ancillary facilities, equipment and furnishings appurtenant to a school or
District facility to make such facilities operable.

e Acquisition of property for public school facilities, District administrative
facilities and other support services

e All reasonable and customary design, planning, administrative and engineering

costs in connection with the undertaking of the above described projects to be

paid from Tax Increment Revenues.

This Certification and the statements contained herein shall be relied upon by the
IVDA in all financial matters affecting IVDA and the School District Pass-Throughh Agreement,
as amended, and this Certification is duly executed and delivered as of this 10" day of July,
2012.
By:
Mohammad Z. Islam
Chief Business and Financial Officer

2.2 - Public Disclosure of Memorandum of Understanding Between the San Bernardino City
Unified School District and the California School Employees Association, Chapter 183 (CSEA)
— Reductions of Hours/Months and Salary Reduction/Floating Days

On July 3, 2012, the California School Employees Association, Chapter 183 (CSEA) ratified the
following Memorandum of Understanding that approves the reduction of hours/months for
specified positions as well as salary reductions/floating days.

MEMORANDUM OF UNDERSTANDING
SAN BERNARDINO CITY UNIFIED SCHOOL DISTRICT
AND CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION CHAPTER 183

This Memorandum of Understanding is made and entered into this 19" day of June 2012
between the SAN BERNARDINO CITY UNIFIED SCHOOL DISTRICT (hereinafter the
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District) and the CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (hereinafter the
Association.)

WHEREAS, the state’s economic hardship has had a significant and negative impact on school
district budgets throughout California; and

WHEREAS, as a result of budget shortfall, the SBCUSD Governing Board approved a budget
reduction plan on February 21, 2012 identifying cuts of $21.7 million; and

WHEREAS, CSEA Chapter 183 wishes to minimize the layoffs associated with these budget
cuts and to assist with the District’s structural deficit;

THEREFORE, LET IT BE RESOLVED that the Association and the District hereby agree:

1.

The Association and District agree to the reductions of work hours/months listed in
Appendix A, which results in a savings of $767,886, approximately $265,848 from
the General Fund.

The Association and the District agree that $35,735 of this general fund savings will
be allocated to maintain health benefits for those employees losing health benefits (in
all or part) as a result of the reductions as listed on Appendix B for the 2012-2013
school year only.

The Association and the District agree to freeze the night differential as defined in
Article VI, Section 6 Differential Pay for the 2012-2013 school year resulting in a
savings of approximately $51,000.

The Association and District agree that the remaining savings (approximately
$281,113) will be combined with the savings from a 2.99% across the board salary
cut for a total savings of approximately $1,216,153.

The Association and the District agree that the savings will be used to reverse the
abolishments/layoffs of twenty-six (26) Custodian | positions and one (1) Athletic
Equipment Attendant position.

In return, all bargaining unit classified employees, with the exception of those specifically
excluded in number 7 below, shall receive seven (7) “floating” (furlough) days during the
2012-2013 school year without further loss of pay.

In order to prevent a double financial impact, any unit member who experienced a reduction
of hours and/or months will not be eligible for the seven (7) floating days, but will receive
alternate compensation for working those days.

The seven (7) floating days for the 2012-2013 school year may be taken on any scheduled
work day and may be used in conjunction with vacation or any other leaves. Floating days
shall be arranged with the immediate supervisor with as much advance notice as possible.
The employees must use these days no later than the end of their scheduled work year. If for
any reason an employee is prevented by the District from using their floating days for the
2012-2013 work year, the employee shall be paid for any unused days. Any unit member who
has not arranged for the use of all floating days by January 1, 2013 will be required to meet
with their immediate supervisor by February 1, 2013 in order to schedule their floating days.
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10.

11.

12.

13.

14.

15.

16.

17.

Any unit member who does not attempt to use floating days will not be compensated for
unused days at the end of the 2012-13 school year. In the event that a significant number of
classified employees are scheduled to be gone at the same time, the administrator may deny
floating day requests consistent with the needs of the district. It is expected that all parties
will work together cooperatively to facilitate the use of floating days as a means to assist the
financial health of the district.

Three (3) representatives from each of the respective bargaining teams will meet quarterly to
review progress on the use of floating days and to address any related concerns.

Classified employees will not lose vacation, holiday pay, sick leave, or other benefits they
would have otherwise received during the 2012-2013 school year, had this reduction not
occurred. Vacation time or any other leave shall not be used toward the floating days.

Article VII —Benefits and Article VIII — Retiree Health Insurance shall be adhered to and
shall not be impacted by the reductions.

The floating days shall not impact service credit for unit members contributing to the Public
Employees Retirement System (PERS).

The District and CSEA agree that there will be no further reductions in hours, months, or
realignments for the 2012-2013 school year, unless the Governor’s proposed tax increase
does not pass. If the proposed tax increase does not pass, the parties agree to return to the
table immediately following the 11-6-2012 election or no later than the week of 11-12-2012
to address needed budget reductions. If after meeting regularly (defined as once per week on
average or less if agreed to by both parties), the parties cannot come to agreement by January
31, 2013, further abolishments may occur.

Should any unrepresented group or individual receive additional perks not associated with an
initial contract, contract renewal/extension, promotion or as part of an approved district
reorganization, the District and CSEA shall meet to negotiate similar perks.

The District and Association shall meet annually, no later than February 1% and again after
the May Revision, to examine the impact of the State Education Budget on the District’s
Budget.

Should the District’s financial outlook improve (e.g. unexpected revenue is received), the
District and Association shall meet to negotiate that portion that may impact restoration of the
2.99% percent salary reduction to the extent allowed by the laws/regulations associated with
the funding source.

Since the CSEA Chapter president is required to take the reduction of salary of 2.99% the
savings shall be given to the CSEA Chapter 183 Scholarship Fund for the 2012-2013 school
year. This money shall be given to the CSEA Chapter 183 Scholarship Fund by April 15" of
2013.
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APPENDIX A
OLD | OLD __FLI'EVl—

# |EE# OLD POSITION HRS | MOS |NEW POSITION HRS | MOsS
1 [1150 Attendance Verifier 8 12 |Attendance Verifier 8 10
2 |16656 Attendance Verifier 8 12 |Attendance Verifier 8 10
3 |1824 Bil Clerk | 8 12 |Bil Clerk | 8 10
4 21995 Bil Clerk | 8 12 |Bil Clerk | 8 10
5 |22104 Bil Clerk | 8 12 |Bil Clerk | 8 10
6 |36608 Bil Clerk | 7 11 Bil Clerk | 6 9
7 |37824 Bil Clerk | 8 12 |Bil Clerk | 8 11
8 |38266 Bil Clerk | 8 12 |[Bil Clerk | 8 10
9 |38555 Bil Clerk | 8 12 |Bil Clerk | 8 10
10 [39501 Bil Clerk | 8 12 |Bil Clerk | 8 10
11 (38296 Bil Comm Res Worker 8 10 [Bil Comm Res Wkr 6 10
12 |40125 Bil Comm Res Worker 6 10 |Bil Comm Res Wkr 6 9
13 |40491 Bil Instr Aide 6 9 Bil Instr Aide 55 9
14 |23654 Bil Instr Asst/TA 8 11 |Bil Instr Asst/TA 8 10
15 |25008 Bil Instr Asst/TA 8 11 Bil Instr Asst/TA 8 10
16 |19941 Bil Office Asst I/Health Aide 6 12 |Bil OAl (HA) 6 9
17 |30274 Bil Office Asst I/Health Aide 8 12 |Bil OAI (HA) 8 10
18 |30828 Bil Office Asst I/Health Aide 8 12  |Bil OAI (HA) 6 12
19 |14514 Bil Office Tech Registrar 8 12 |Office Tech Registrar 8 10
20 |30539 Bil Office Tech Registrar 8 12 |Office Tech Registrar 8 10
21 |32355 Bil Office Tech Registrar 8 12 [Bil Office Tech Registrar 8 10
22 |25837 Bil Secretary Il 8 12 |Bil Secretary I 8 10
23 |39714 Bilingual Instructional Aide 6.5 9 Bilingual Instructional Aide 6 9
24 1270 Cafeteria Worker 5 12 [Cafeteria Worker 5 9
25 (14459 Cafeteria Worker 3 12 |Cafeteria Worker 3 9
26 (39738 Cafeteria Worker 6 12 |Cafeteria Worker 5.5 9
27 |15480 Clerk | 8 12 |Clerk | 8 11
28 |8401 Comm Res Worker 8 12 |Comm Res Wkr 8 10
29 (37062 Comm Res Worker 6 9 |Comm Res Wkr 4 12
30 |11806 Curr Mat Clerk 7 12 |Curr Mat Clerk 8 10
31 |22737 Curr Mat Clerk 8 12 |Curr Mat Clerk 8 9
32 |18719 Custodian | 8 12 |Custodian | 6 12
33 |23740 Custodian | 8 12 |Custodian | 8 9
34 |32418 Custodian | 8 12 |Instr Asst/SDC 6 9
35 |32517 Custodian | 8 12 |Custodian | 7 12
36 |33177 Custodian | 8 12 |Cafeteria Worker 6 9
37 |34229 Custodian | 8 12 |Custodian | 8 10
38 |34367 Custodian | 8 12 [Custodian | 6 12
39 (34715 Custodian | 8 12 |Custodian | 7.5 12
40 |34961 Custodian | 8 12 |Cafeteria Worker 5 12
41 [35421 Custodian | 8 12 [Cafeteria Worker 5 9
42 |37694 Custodian | 8 12 |Cafeteria Worker 51/2 9
43 |37741 Custodian | 8 12 |Custodian | 4 9
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44 138557 Custodian | 8 12 |Custodian | 8 10
45 |38982 Custodian | 8 12 |Custodian | 8 9
46 (39050 Custodian | 8 12 |Custodian | 5 12
47 139110 Custodian | 8 12 |Custodian | 4 12
48 |39285 Custodian | 8 12 |Custodian | 4 10
49 1237 Custodian Il 8 12 |Custodian Il 8 12
50 |3952 Custodian IlI 8 12 |Custodian | 8 12
51 |5946 Custodian Ill 8 12 [Custodian Il 8 12
52 (6241 Custodian Il 8 12 |Custodian Il 8 12
53 |7706 Custodian Ill 8 12 |Custodian Il 8 12
54 |10394 Custodian Il 8 12 |Custodian I 8 12
55 |11472 Custodian Il 8 12 |Custodian | 8 12
56 |15766 Custodian Il 8 12 |Custodian | 8 12
57 |19077 Custodian Il 8 12 |Custodian | 8 12
58 |26418 Custodian Il 8 12 |Custodian | 8 12
59 |6671 Ed Asst Il (Sp) 6 12 |Ed Asst Il (Sp) 8 9
60 |17997 Ed Asst Il (Sp) 6 12 |Ed Asst Il (Sp) 6 9
61 |24005 Ed Asst Il (Sp) 5 12 |Ed Asst Il (Sp) 5 11
62 |34587 Ed Asst Il (Sp) 5 12 |Ed Asst Il (Sp) 6 9
63 35813 Ed Asst Il (Sp) 5 12 |Ed Asst Il (Sp) 6 9
64 (9020 Instr Aide 3 12 |Instr Aide 3 10
65 |9269 Instr Aide 3 12 |Instr Aide 3 10
66 |9330 Instr Aide 3 12  |Instr Aide 3 10
67 |38883 Instr Aide 6.5 9 Instr Aide 6 9
68 |39115 Instr Aide 6.5 9 Instr Aide 55 9
69 |39419 Instr Aide 6.5 9 Instr Aide 55 9
70 |40124 Instr Aide 4 9 Instr Aide 3 10
71 |40348 Instr Aide 6 9 Instr Aide 3 10
72 |20374 Instr Assistant/ISR 8 9 Instr Asst/SDC 6 9
73 |11319 Instr Asssitant/CAl 6 12  |Instr Asst/CAl 6 9
74 112832 Instr Asst/Dance 1 9 |Holds 6/9 EAIIl (Sp)

75 |40112 Instr Asst/ISR 8 9 Instr Asst/SDC 6 9
76 |6866 Instr Tutor LH/PH 6 11 |Instr Tutor LH/PH 6 9
77 (11313 Instr Tutor LH/PH 6 11 |Instr Tutor LH/PH 6 9
78 (11709 Instr Tutor LH/PH 6 11 Instr Tutor LH/PH 6 9
79 |21421 Instr Tutor LH/PH 6 11 Instr Tutor LH/PH 6 9
80 |23497 Instr Tutor LH/PH 6 11 |Instr Tutor LH/PH 6 9
81 [35198 Instr Tutor LH/PH 6 11 Instr Tutor LH/PH 6 9
82 |36801 Instr Tutor LH/PH 6 11 [Instr Tutor LH/PH 6 9
83 |36693 Instructional Aide 6.50 9 Instr Aide 4 9
84 |39614 Instructional Aide 6 9 Instr Aide 3 10
85 |5066 Library Asst 5 12 |Library Asst 5 9
86 |7608 Library Asst 6 9 Library Asst 5 9
87 |9460 Library Asst 6 12 |Library Asst 6 10
88 |10427 Library Asst 6 12 |Library Asst 6 9
89 |17783 Library Asst 5 12 |Library Asst 5 9
90 |20255 Library Asst 6 10 [Library Asst 6 9
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91 |22769 Library Asst 6 12 |Library Asst 5 10
92 |25937 Library Asst 4 12 |Library Asst 3 12
93 134883 Library Asst 6 9 Library Asst 5 9
94 |36507 Library Asst 5 12 |Library Asst 4 12
95 |5324 Micro Comp Spec | (MAC) 8 12 |Micro Comp Spec | (MAC) 8 10
96 |38577 Micro Comp Spec | (MAC) 6 10 |Micro Comp Spec | (MAC) 6 9
97 |1241 Office Asst I/Health Aide 8 12 |OAIl (HA) 8 10
98 |4664 Office Asst I/Health Aide 8 12 |OAl (HA) 6 10
99 |8539 Office Asst I/Health Aide 6 10 |OAIl (HA) 6 9
10016199 Office Asst I/Health Aide 6 12 |OAIl (HA) 6 10
101)|16488 Office Asst I/Health Aide 6 12 |OAIl (HA) 6 9
10217083 Office Asst I/Health Aide 8 12  |OAl (HA) 6 10
10318229 Office Asst I/Health Aide 6 10 |OAIl (HA) 6 9
104120105 Office Tech Registrar 8 12 |Office Tech Registrar 8 T4
105|23092 School Nursing Asst 8 11 |School Nursing Asst 7 11
10637954 School Nursing Asst 7 11 |School Nursing Asst 7 10
1077554 Secretary 8 11 |Secretary 8 10
108|8600 Secretary |l 8 12 |Secretary Il 8 10
109|17743 Secretary |l 8 12 |Secretary Il 8 10
110|21953 Secretary |l 8 12 |Secretary Il 8 10
111|32449 Secretary |l 8 12 |Secretary Il 8 10
1122|5774 Serving Kitchen Operator 6 10 |Serving Kitchen Operator 6 9
113|19101 Serving Kitchen Operator 6 12 |Serving Kitchen Operator 6 9
11423604 Serving Kitchen Operator 6 12 |Serving Kitchen Operator 6 9
115]32481 Serving Kitchen Operator 6 12 |Serving Kitchen Operator 6 9
116|34722 Serving Kitchen Operator 6 12 |Serving Kitchen Operator 6 9
117134729 Serving Kitchen Operator 6 12 |Serving Kitchen Operator 6 9
118|39709 Serving Kitchen Operator 6 12 |Serving Kitchen Operator 6 9
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APPENDIX B
ENP ENMP |

OLD | OoLD | BENEFIT NEW | NEW | BENEFIT
# |OLD POSITION HRS | MOS COST NEW POSITION HRS | MOS COST
1 |Bil Instr Aide 6 9 $ 24.81 |Bil Instr Aide 5.5 9 $ 218.26
2 |Bil Office Asst I/Health Aide 8 12 $ - Bil OAI (HA) 6 12 $ 255.93
3 |Cafeteria Worker 6 12 S 24.81 |Cafeteria Worker 5.5 9 $ 218.26
4 |Comm Res Worker 6 9 $ 25.42 |Comm Res Wkr 4 12 | $ 219.47
6 [Custodian | 8 12 $ - |Custodian | 7.5 12 [ $ 391.63
7 |Custodian | 8 12 |1's - |Custodian | 4 9 $ 546.28
8 [Custodian | 8 12 | S - |Custodian | 4 10 |[$ 119.14
9 [Custodian | 8 12 | § - |Custodian | 7 12 | $ 255.93
13 |Instr Aide 6.5 8 $ 21.38 |Instr Aide 55 9 $ 211.39
16 |Instr Assistant/ISR 8 9 $ - Instr Asst/'SDC 6 9 $ 353.44
17 |Instr Asst/ISR 8 9 $ - Instr Asst/SDC 6 9 $ 391.83
18 |Library Asst 6 12 | $§ 2542 |Library Asst 5 10 | $ 219.47
20 |Library Asst 6 9 $ 25.42 |Library Asst 5 9 $ 219.47
21 |Office Asst I/Health Aide 8 12 $ 224.11 |OAI (HA) 6 10 S 287.72
22 |Office Asst I/Health Aide 8 12 $ - OAIl (HA) 6 10 S 63.61
23 |School Nursing Asst 8 11 $ 481.86 |School Nursing Asst 7 11 $ 737.79
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SESSION THREE - Other Matters Brought By Citizens

3.0 - Other Matters Brought by Citizens

Rebecca Harper, SBTA President, welcomed Dale Marsden to the District. Mrs. Harper stated
that it is a challenging, but hopeful district.

Carl Greenwood, CSEA Officer, stated that he is glad to have a new leader. Mr. Greenwood
thanked Harold Vollkommer for negotiating with them for a year. Mr. Greenwood stated that
many CSEA members voted for the reduction of hours, months, and salaries because they are a
team.

Chris Tickell, 23-year District employee, stated that the Counseling Team is important to him.
During a time of crisis at his school while he was principal, some employees needed the
Counseling Team counselors. They helped the entire staff to recover.

Teresa Alba, DELAC President, welcomed Dale Marsden. Mrs. Alba stated that parents of
English learner students have a disagreement with changes to the English Learner Master Plan.
Mrs. Alba stated that changes are being implemented before Board approval and asked to meet
with Dr. Marsden. Dr. Marsden offered to meet with Mrs. Alba and Mrs. Ochoa and said he
would contact them.

Gil Navarro, education advocate, stated that there is retaliation against his advocacy of students
and he is having problems with nurses and psychologists. They are trying to get parents to give
up and it is retaliation. Mr. Navarro stated that there are serious problems in the Special
Education Department and asked Staff to do an investigation.

Marina Mejia, third-year student at California State University San Bernardino and former San
Gorgonio High School student, stated that staff members are missing students that need extra
help. Ms. Mejia stated that her sister is a current San Gorgonio High School student and asked
what staff will do to help her. President Flores stated that Superintendent Marsden will follow
up with her.

Ron Fletcher welcomed Dale Marsden on behalf of the substitute teachers. Mr. Fletcher reported
that substitute teachers are treated with more respect in the Rialto School District than San
Bernardino and they need a raise. They had 40 minutes of training in core standards, but that
wasn’t enough time. Mr. Fletcher asked Dr. Marsden to meet with a group of substitute teachers
on August 14. Dr. Marsden stated that he would get back with him about the meeting.
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SESSION FOUR - Reports and Comments

4.0 - Report by Board Members

Lynda Savage welcomed Dale Marsden and stated that she is looking forward to many
successful years.

Danny Tillman welcomed Dale Marsden and stated that he is very impressed with him.
Mr. Tillman thanked staff for the report on Santa Ana’s demographics. Mr. Tillman asked staff
to look at what is leading to Santa Ana students’ success with meeting A-G requirements.

Margaret Hill welcomed Dale Marsden and stated that she is looking forward to a wonderful
journey. Mrs. Hill reported that she visited Wilson Elementary School on Monday and students
were on task. Mrs. Hill stated that the ASTERISK program students are an awesome group
working in the District. Mrs. Hill thanked the District for supporting the Athletes for Life
Program. Mrs. Hill reported that she visited the Asian American Resource Center and Rasmey
Sam is doing a great job. Mrs. Hill announced that Bobbie Perong, Michael Gallo, Dale
Marsden, and she participated in the City of Highland Independence Day Parade. Mrs. Hill
announced that she and Michael Gallo attended the Acorn University event last week. Mrs. Hill
reported that she will reactivate the Education Bridge Committee with the City of San
Bernardino.

Bobbie Perong welcomed Dale Marsden to the District. Mrs. Perong stated that she was
impressed with the number of people who attended the Independence Day Parade. Mrs. Perong
reported that she attended the Grand Opening of the Regal Cinema, where they donated $30,000
to the San Bernardino Community Scholarship Association. Mrs. Perong stated that the City is
going through a lot of changes and she wants the District to work with the City and businesses.

Michael Gallo welcomed Dale Marsden and stated that he is looking forward to building a team.
Mr. Gallo asked Dr. Marsden to continue the great work that those before have started. Repeat
what works and abandon what does not. Mr. Gallo stated that the Board wants to take CaSA to
the next level. He wants to achieve a collective impact to go after grant opportunities. They will
celebrate the CaSA Board members in August.

Barbara Flores welcomed Dale Marsden and stated that she is looking forward to working
together. The Board met with Dr. Marsden this morning during a workshop and they are
building camaraderie to move forward. They are committed to work very hard to change the
District. Dr. Flores recommended three books “Professional Capital,” “Creating Innovators,”
and “The Right to Literacy in Secondary Schools.”

4.1 - Leqgislative Update

None.
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5.0 - Report by Superintendent and Staff Members

Dale Marsden stated that this is a new day. They can’t look back, but are looking forward.

Dr. Marsden thanked all for the warm welcome. Compassion and passion can be felt throughout
the community. He is committed to meeting with 90 people in 90 days. He has been
interviewing for principals to ensure we have solid leaders. It was difficult because the
candidates have been highly qualified. Dr. Marsden stated that he wants clear direction from the
Board as he goes forward with strategic planning. With his Cabinet, he discussed meeting
conduct standards, and on July 19, he will meet with all managers and stakeholder leaders.

Dr. Marsden reported he attended the City of Highland Independence Day parade with his entire
family. Dr. Marsden reported he visited all classrooms at Kendall, Vermont, and Newmark
Elementary Schools and some at Carmack and Harmon Schools. This morning’s Board
Workshop set the course for direction. He is looking forward to fulfilling expectations. We need
to concentrate on rebuilding systems.

5.1 - Tracking and Response Mechanism to Follow Up on Requests and Questions from Board
and Community Members, as of July 5, 2012

Barbara Flores thanked staff for responding so quickly to their requests. Margaret Hill offered to
contact Aiko Howe and Bob Harper to schedule presentations. Eliseo Davalos reported that they
are identifying where in the curriculum their presentations would fit in.

Date of | Question/Request Requested by Assigned to/ Anticipated | Status/
Request Date Completion | Remarks/Action
Date
PARENT/PUBLIC REQUESTS
* |1 |6/5/12 | She wants to attend Alva Sanchez Kennon July 10, Ms. Sanchez has
the credit recovery Mitchell 2012 been enrolled at
program during the 6/6/12 San Andreas and
summer, enroll at San will begin on
Andreas, and August 1.
participate on the
track team.
2 | 6/5/12 | Invite Aiko Howe to | Margaret Paul | Eliseo August 7,
schools to share her Margaret Hill Davalos 2012
Japanese internment 6/6/12
story.
3 | 6/19/12 | Notify schools about | Gil Navarro Eliseo September
President Obama’s Davalos 18, 2012
change to Kennon
immigration laws. Mitchell
6/20/12
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BUSINESS SERVICES DIVISION - MOHAMMAD ISLAM

* 6/5/12 | What is the potential | Danny Tillman | Mohammad TBD
savings from the Islam
SERP? 6/6/12
6/19/12 | Agendize the contract | Board Mohammad July 10, July 10, 2012
renewal with The Consensus Islam 2012
Counseling Team for 6/20/12
July 10.
6/19/12 | Provide a budget Ron Fletcher Mohammad
report. Islam
6/20/12
EDUCATIONAL SERVICES - DR. ELISEO DAVALOS
** 4/17/12 | Compare Santa Ana Danny Tillman | Eliseo July 10, Provided in July
District’s Davalos 2012 6, 2012 Board
demographics and 4/18/12 Correspondence
A-G participation
with ours.
6/5/12 | Invite Bob Harper to | Margaret Hill Eliseo August 7,
give his Frederick Davalos 2012
Douglass 6/6/12
presentation.
6/19/12 | Consider offering Nancy Eliseo August 17,
Common Core Sanchez-Spears | Davalos 2012
Standards training to 6/20/12

teachers and
administrators during
the same timeframe.

STUDENT SERVICES/EMPLOYEE RELATIONS — DR. KENNON MITCHELL

4/17/12

Consider using Share
Point to prioritize the
follow up requests.

Michael Gallo

Kennon
Mitchell
4/18/12

August 7,
2012

We are
conducting a test
run on the Share
Point program.

HUMAN RESOURCES - DR. HAROLD VOLLKO

MMER

6/19/12 | Approve 100% Teresa Rehberg | Harold Dr. Vollkommer
payment of her Lupercio Vollkommer provided the
retiree health benefit 6/20/12 collective
costs. bargaining

agreement
language
regarding retiree
health benefits.

6/19/12 | Allow Linda Deanto | Several Harold The appropriate
remain at Hillside Hillside Vollkommer bumping
Elementary School. Elementary Kennon process was

teachers and Mitchell followed.
Linda Dean 6/20/12
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SUPERINTENDENT - DR. DALE MARSDEN

1 | 6/19/12 | Provide a Danny Tillman | Dale Marsden | TBD
presentation on all of 6/20/12
the agencies we
contract with.

*Board Member priorities
SESSION FIVE - Legislation and Action

6.0 - Consent Items (When considered as a group, unanimous approval is advised.)

Certain items of business require review and approval by the Board of Education. Other items
are for information and review only. Therefore, the following items are grouped as a consent list
for receipt and approval. When members have questions about items included in the consent
calendar, these items are pulled out of the group and considered separately.

Consent items 6.15, 6.16, 6.17, and 6.27 were held for later consideration.
Upon motion by Member Savage, seconded by Member Penman, and approved by the
affirmative vote of Members Flores, Gallo, Hill, Penman, Perong, Savage, and Tillman (Noes:

None), the following were adopted:

BOARD OF EDUCATION

6.1 - Approval of Minutes

BE IT RESOLVED that the Minutes of the Board of Education Meetings held on June 5,
June 13, and June 19, 2012, be approved as presented.

6.2 - Election of a Board Secretary

BE IT RESOLVED that the Board of Education elects Dale Marsden to serve as Board
Secretary.

6.3 - Board Certification of Action

BE IT RESOLVED that Dale Marsden, Secretary of the Board of Education, and Jennifer
Owens, Assistant Secretary of the Board, be authorized to certify or attest to actions taken by the
Board of Education whenever such certification or attestation is required for any purpose as
prescribed by Education Code Sections 35250 and 35036.
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BUSINESS SERVICES DIVISION

6.4 - Acceptance of Gifts and Donations to the District

BE IT RESOLVED that the Board of Education acknowledges receipt of $470.00, All
Management Corporation, Los Angeles, California; $389.44, School Portraits By Kranz, Inc.,
Santa Ana, California; $200.00, Woodcliff Corporation, Los Angeles, California; 293.33,
Lifetouch, Corona, California; and $75,000.00, Stater Bros. Charities, San Bernardino,
California.

6.5 - Business and Inservice Meetings

BE IT RESOLVED that the Board of Education approves the attendance and participation of the
following individuals in scheduled business and inservice meetings:

Rebecca Forbush To be paid a one-day stipend at $150.00 per
Patricia Godsy day for attending the Step Up to Writing
John Griffin Training on August 20, 2012, at Our Lady of
Laura Hall Assumption School in San Bernardino,

Sue Long California. The total stipend for all attendees,
Manuel McMillan not to exceed $1,650.00, will be paid from
Lauren Martinez Accountability Department Account No. 536.

Pieter Nystrom

Rebecca Ryan

Kristin Stevens

Rachel Visco

(Board Representatives, Our Lady of the
Assumption)

BE IT ALSO RESOLVED that the Board of Education approves amending the Board resolution
of May 1, 2012 Agenda Item 9.4, Business and Inservice Meetings, the attendance and
participation of the following individuals in scheduled business and inservice meetings. This
amendment is to change the name of the attendee from Greg Blanco, to Jennifer Fishburn. All
other terms and conditions remain the same.

Jennifer Fishburn To attend the 2012 National Conference on

(Board Representative, St. Adelaide School) Differentiated Instruction, in Las Vegas,
Nevada, July 9, through July 13, 2012. The
cost, including meals and mileage per District
guidelines, not to exceed $2,100.00, will be
paid from Categorical Programs Department
Account No. 536.
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To be paid a stipend of $150.00 per day for a
total of five days. The total stipend, not to
exceed $750.00, will be paid from Categorical
Programs Department Account No. 536.

BE IT FURTHER RESOLVED that the Board of Education ratifies the attendance and
participation of the following individuals in scheduled business and inservice meetings:

Clarissa Amaya To attend the 2012 AVID Summer Institute
Edward Manansala Conference in Sacramento, California, July 8,
Eugene Reinor through July 11, 2012. Total cost, including
Sara Veronick meals and mileage per District guidelines, not
(Board Representatives, Serrano Middle to exceed $7,344.00, will be paid from Serrano
School) Middle School Account No. 507.

6.6 - Commercial Warrant Registers for Period from May 16, 2012 through May 31, 2012

BE IT RESOLVED that the Commercial Warrant Register for period from May 16, 2012,
through May 31, 2012, be approved.

BE IT FURTHER RESOLVED that the Board of Education authorizes James Cunningham,
Accounting Services Director, David Moyes, Accounts Payable Supervisor; Derek Harris,
Interim Employee Benefits Director; or Mohammad Z. Islam, Chief Business and Financial
Officer, to sign disbursements.

6.7 - Extended Field Trip, Cajon High School, 2012 NCA Summer Cheer Camp, Los Angeles,
California

BE IT RESOLVED that the Board of Education approves the extended field trip for 37 Cajon
High School students, two adult chaperones, and two District employees, to attend the 2012
NCA Summer Cheer Camp, in Los Angeles, California, from July 19, 2012, through July 22,
2012. The cost of the trip, not to exceed $12,623.00, including meals and lodging for 37 Cajon
High School students, two adult chaperones, and two District employees, will be paid from
Cajon High School ASB Pep Squad Account. Transportation will be provided by students’
parents at no cost to the District. Names of the students are on file in the Business Services
office.

6.8 - Mileage and Cell Phone Amounts, Fiscal Year 2012-2013

BE IT RESOLVED that the Board of Education ratifies the fixed mileage rate, variable mileage
rate, and cell phone payment at the following not-to-exceed amounts for the 2012-2013 fiscal
year:
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Fixed Monthly Certificated Mileage $10,000.00
Fixed Monthly Classified Mileage $ 2,500.00
Variable Mileage Rate $ 555
Cell Phone $ 6,000.00

6.9 - Renewal of the Local Agreement for Child Development Services with the California
Department of Education, General Child Care and Development Programs, Contract No. CCTR-
2219

BE IT RESOLVED that the Board of Education ratifies the renewal of the agreement with the
California Department of Education (CDE) for the District to perform General Child Care and
Development Program services in accordance with the CDE’s Funding Terms and Conditions
(FT&C), Contract Number CCTR-2219, effective July 1, 2012, through June 30, 2013, at a rate
not to exceed $34.29 per child per day of full-time enrollment and a Maximum Reimbursable
Amount of $1,324,864.00.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign all related documents.

6.10 - Renewal of the Local Agreement for Child Development Services with the California
Department of Education, Prekindergarten and Family Literacy Program, Contract No. CPKS-
2081

BE IT RESOLVED that the Board of Education ratifies the renewal of the agreement with the
California Department of Education (CDE) for the District to provide Prekindergarten and
Family Literacy Program services in accordance with the CDE’s General Terms and Conditions,
GTC-610/Exhibit A, Contract Number CPKS-2081, effective July 1, 2012, through June 30,
2013. Funding is contingent upon appropriation and availability of sufficient funds. The total
amount payable pursuant to this agreement is $20,000.00.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign all related documents.

6.11 - Renewal of the Local Agreement for Child Development Services with the California
Department of Education, California State Preschool Program, Contract No. CSPP-2421

BE IT RESOLVED that the Board of Education ratifies the renewal of the agreement with the
California Department of Education (CDE) for the District to provide California State Preschool
program services in accordance with the CDE’s Funding Terms and Conditions (FT&C),
Contract Number CSPP-2421, effective July 1, 2012, through June 30, 2013, at a rate not to
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exceed $34.29 per child per day of full-time enrollment and a Maximum Reimbursable Amount
of $5,535,836.00.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign all related documents.

6.12 - Rescind Contract Termination with The Counseling Team International, San Bernardino,
California, to Provide Counseling Services to District Employees

BE IT RESOLVED that the Board of Education ratifies restoring the contract with The
Counseling Team International, in the amount of $81,000.00, and rescinding the contract
termination notice dated March 5, 2012, to The Counseling Team International, San Bernardino,
California, effective July 1, 2012, through June 30, 2013, with a two-year option to extend the
agreement through June 30, 2015. The cost, not-to-exceed $81,000.00, will be paid from
Unrestricted General Fund 01, Account No. 256.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign all related contract documents.

6.13 - Signature Authority - Superintendent

BE IT RESOLVED that the Board of Education ratifies delegating signature authority for

Dr. Dale Marsden, Superintendent, to execute any and all documents that require an authorized
agent, including, but not limited to, grants, contracts, agreements, reports, and financial forms,
effective July 1, 2012, and for the following accounts:

Revolving Cash — General
Revolving Cash — Payroll

EDUCATIONAL SERVICES

Curriculum and Instruction

6.14 - 2012-2013 Consolidated Application and Reporting System (CARS) Part |

BE IT RESOLVED that the Board of Education approves the July 10, 2012, submission of Part |
of the District Consolidated Application for Categorical Program funds.

BE IT FURTHER RESOLVED that Eliseo Davalos, Chief Academic Officer, Educational

Services, be authorized to sign all documents relating to the submission of the District
Consolidated Application on behalf of the Board of Education.
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6.18 - Renewal of the Agreement with California State University San Bernardino (CSUSB), San
Bernardino, California, to Participate in an Off-Campus Federal Work-Study Program

BE IT RESOLVED that the Board of Education approves renewing the agreement California
State University, San Bernardino, California (CSUSB) to participate in an off-campus federal
work-study program (American Reads/America Counts), effective July 11, 2012, through June
30, 2013. CSUSB students participating in the program will provide tutoring services to District
students to increase reading practice and comprehension. The cost for services, not to exceed
$10,000.00, will be paid from Unrestricted General Fund — Curriculum Development,
Elementary, Account No. 325.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign all related documents.

6.19 - Renewal of the Agreement with Digital Edge Learning, Redlands, California to Provide
Professional Development and Technical Training to Hunt Elementary School Staff

BE IT RESOLVED that the Board of Education approves renewing the agreement with Digital
Edge Learning, Redlands, California, effective July 11, 2012, through June 30, 2013, to provide
digital lesson design, MOBI training skills, lesson infusion, and advanced integration that will
focus on checking for understanding, increased student engagement, and instructional rigor.
Services will be provided to at least 10 teachers, one day per month, for a total of 12 trainings.
The cost, not to exceed $6,000.00, will be paid from Restricted General Fund 01, Account No.
501.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign all related documents.

6.20 - Request for Waiver of California High School Exit Exam (CAHSEE) Passage
Requirement for Students with a Disability

BE IT RESOLVED that the Board of Education approves the Waiver of CAHSEE Passage
Requirement for Students with a Disability.

STUDENT SERVICES

Adult Education

6.21 - Agreement with the Children and Families Commission for San Bernardino County (First
5), San Bernardino, California, to Provide the Kinder Success Program

BE IT RESOLVED that the Board of Education ratifies entering into an agreement with Children
and Families Commission for San Bernardino County (First 5), San Bernardino, California, to
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provide the Kinder Success Program. This program is a parent participation preschool program
that prepares children and their parents for kindergarten, effective July 1, 2012, through June 30,
2015. The grant monies, projected to be funded at $150,071.00 for 2012-2013; $146,753.00 for
2013-2014; and $152,437.00 for 2014-2015, for a total amount of $449,261.00, will be deposited
into the Restricted General Fund—Children and Families Grant (First 5), Account No. 365.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign all related documents.

CAPS

6.22 - Facilities Use Agreement with Ecclesia Christian Fellowship, San Bernardino, California,
for Creative After-School Programs (CAPs) Staff Development

BE IT RESOLVED that the Board of Education approves entering into a facilities use agreement
with Ecclesia Christian Fellowship, San Bernardino, California, for use of the facility for staff
development for 400 CAPs staff from four community based organizations on July 31, 2012.
The cost, not to exceed $1,100.00 for use of the facility, custodian, tables, and chairs, will be
paid from Creative-After Schools - Fund 01, Account No. 459.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign all related documents.

Special Education

6.23 - Amendment to Final Settlement Agreement to Provide Occupational Therapy to a Special
Education Student

BE IT RESOLVED that the Board of Education approves amending the final settlement
agreement to provide occupational therapy to a Special Education student. The amendment is
necessary to extend the term of services to January 31, 2013, and to increase payment by
$400.00 to the Carolyn E. Wylie Center for Children, Youth Families, Riverside, California. The
additional fee of $400.00, for an aggregate not-to-exceed amount of $2,901.22, will be paid from
Restricted General Fund-Special Education, Account No. 827.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign all related documents.

6.24 - Amendment No. 1 to the Agreement with the San Bernardino County Superintendent of
Schools to Provide Resource Specialist Program Services to District Students

BE IT RESOLVED that the Board of Education approves amending the agreement with the San
Bernardino County Superintendent of Schools, approved by the Board on May 11, 2011, Agenda
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Item 10.41. This amendment is necessary to add $38,532.00 to the original fee of $30,000.00 for
a revised aggregate cost not to exceed $68,532.00. The additional cost will be paid from
Restricted General Funds — Special Education-Central, Account No. 827. All other terms and
conditions remain the same.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign all related documents.

6.25 - Amendment No. 2 to the Agreement with LeafWing Center, Van Nuys, California, to
Provide Applied Behavior Analysis (ABA) Support and Consulting Services to District Staff

BE IT RESOLVED that the Board of Education approves amending the agreement with
LeafWing Center, Van Nuys, California, as amended and approved by the Board on September
20, 2011, Agenda Item 9.44, to add an additional $960.00, for an aggregate not-to-exceed
amount of $46,360.00 to pay for two additional days of services. The additional cost will be paid
from Restricted General Funds — Special Education-Central, Account No. 827.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign all related documents.

6.26 - Final Mediated Settlement and General Release Agreement, Augustin Egelsee, LLP,
Office of Administrative Hearings (OAH) Case No. 2012050168

BE IT RESOLVED that the Board of Education approves paying Augustin Egelsee, LLP, for
attorney fees related to the Final Mediated Settlement and General Release Agreement, OAH
Case No. 2012050168. The fee, not to exceed $3,500.00, will be from Restricted General Fund-
Special Education, Account No. 827.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign all related documents.

Youth Services

6.28 - Facilities Use Agreement with Immanuel Baptist Church, Highland, California for
Summer Graduation Ceremony

BE IT RESOLVED that the Board of Education approves entering into a facilities use agreement
with Immanuel Baptist Church, Highland, California, for use of the facility for summer
graduation ceremony on July 19, 2012. The cost, not to exceed $1,045.00, will be paid from
Fund 01, Account No. 459.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign all related documents.
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6.29 - Expulsion of Student(s)

BE IT RESOLVED that the Board of Education accepts and adopts the recommendation and
findings of the Hearing Panel, based on a review of the Panel's finding of facts and
recommendations, and orders the expulsion of the following student(s) with the birth date(s) as
listed below in accordance with the Board rules and regulations and in compliance with
Education Code Section 48900:

*(S)4/26/1999 *(S)11/15/1998 *(S)4/20/1999 *(S)8/11/1997

*The Board does hereby order the enforcement of the expulsion suspended for a period of not
more than one calendar year. The suspension of the enforcement of the expulsion order is
deemed appropriate for the rehabilitation of the pupil, per Education Code section 48917.

**The Board does hereby expel the pupil for a period of one semester, and does hereby order the
enforcement of the expulsion suspended for the following semester, allowing him/her to be
considered for re-enrollment in the district under suspended expulsion as deemed appropriate for
the rehabilitation of the pupil, per Education Code section 48917.

(S) A stipulated expulsion is a process whereby the pupil and his/her family acknowledge
responsibility for the behavior leading to the recommendation for expulsion by the school
administration, and waive their right to a hearing by admitting to the facts in support of an
expulsion recommendation. The pupil and his/her family stipulate the facts of the case as
presented by the school, accepting one of the following consequences: *(S) suspended expulsion,
**(S) expulsion one semester, suspended expulsion one semester, (S) expulsion two semesters.

6.30 - Student(s) Recommended for Suspension, but Remanded Back to School Sites or Had
Suspensions Reduced, Due to Errors of Due Process, Lack of Evidence, and/or Availability of
Other Means of Correction

BE IT RESOLVED that the following student(s) were recommended for suspension, but
suspension is deemed inappropriate based on due process errors, insufficient evidence, and/or the
availability of other means of correction in compliance with Education Code Section 48900.
Therefore, although they were recommended for suspension, the suspension was reversed or
modified.

6.31 - Student(s) Recommended for Expulsion, but Remanded Back to the School Sites Due to
Errors of Due Process, Lack of Evidence and/or Availability of Other Means of Correction

BE IT RESOLVED that the following student(s) were recommended for expulsion, but
expulsion is deemed inappropriate based on due process errors, insufficient evidence, and/or the
availability of other means of correction in compliance with the Education Code section 48900.
Therefore, although they were recommended for expulsion, the expulsion is not granted:
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6.32 - Student(s) Not Recommended for Expulsion as Specified Under Education Code Section

48915 (a)

Education Code Section 48915 (a) states, "Principal or the Superintendent of the schools shall
recommend a pupil's expulsion...., unless the principal or superintendent finds and so reports in
writing to the governing board that expulsion is inappropriate, due to the particular circumstance,
which should be set out in the report of the incident.”

The student(s) identified below were found to have committed a violation of Education Code
Section 48900 for which a referral for expulsion is mandated; however, the principal found that
due to particular circumstances, expulsion is inappropriate:

6.33 - Revocation of Suspension of Expulsion

FURTHER, in accordance with Education Code Section 48917, the Board does hereby order the
expulsion of the student(s) with birth date(s) as listed:

This order revokes a previously suspended expulsion order and is recommended at this time
because the student(s) violated the conditions of the suspension of the expulsion order.

6.34 - Lift of Expulsion of Student(s)

BE IT RESOLVED that the Board of Education authorizes the readmission of the following
student(s), with the birth date(s) as indicated below, to schools of the San Bernardino City
Unified School District in accordance with the Board rules and regulations and in compliance
with the Education Code Section 48900:

10/26/1997  10/30/1998  11/22/1995  3/14/1998 2/12/1996 5/24/1996
12/6/1997 4/19/1997 3/21/1998 11/15/1994  3/21/1995 11/28/1998
7/24/1994 11/10/1998  7/26/2001 1/19/1996 10/27/1996  12/2/1995
1/28/1996 12/14/1997  9/15/1994 4/24/1998 9/25/1996 10/4/1998
7/22/1997 8/8/2000 4/26/1995 10/30/1995  1/31/1997 8/24/1997
8/5/1998 10/8/1994 3/8/1996 10/31/1999  10/11/1997  3/30/1997
8/23/1994 10/29/1994  5/20/1997 6/12/1996 11/1/1996 9/25/1995
7/13/1997 7/18/1996 6/29/1997 12/23/1995  12/13/1997  3/19/1994
12/18/1995

6.35 - Failure to Recommend Mandatory Expulsion 48915

BE IT RESOLVED that the following school(s) have failed to adhere to Education Code Section
48915. Principals are required by Education Code to report guns, brandishing a knife, sexual
assault, possession of an explosive device, and/or the sale of an illegal substance. The following
school(s) have not followed this Education Code requirement:
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6.36 - Petition to Expunge, Rescind, or Modify Expulsion

Education Code 48917, Section (e) states: upon satisfactory completion of the rehabilitation
assignment of a pupil, the governing board shall reinstate the pupil in a school of the district and
may also order the expungement of any or all records of the expulsion proceedings.

Education Code 48213 states: that a student can be excluded from attendance pursuant to Section
120230 of the Health and Safety Code or Section 49451 of this code if a principal or his designee
determines that the continued presence of the child would constitute a clear and present danger to
the life, safety, and health of a pupil or school personnel. The governing board is not required to
send prior notice of the exclusion to the parent or guardian of the pupil. The governing board
shall send a notice of the exclusion as soon as is reasonably possible after the exclusion.

FACILITIES/OPERATIONS DIVISION

Facilities Management

6.37 - Amendment No. 1 to the Agreement with the Center for Community Action and
Environmental Justice for Installation and Maintenance of Air Filtration Systems at Mt. Vernon
and Ramona-Alessandro Elementary Schools and Arroyo Valley High School

BE IT RESOLVED that the Board of Education approves amending the agreement with the
Center for Community Action and Environmental Justice (CCAEJ) to add Lytle Creek
Elementary School as part of the installation and maintenance of high performance air filtration
systems, along with Mt. Vernon and Ramona-Alessandro Elementary Schools and Arroyo Valley
High School. All other terms and conditions remain the same.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign said Amendment No. 1.

6.38 - Signature Authorization - Facilities Management

BE IT RESOLVED that the Board of Education ratifies the signature authority for Samer
Alzubaidi, Facilities Planning and Development Director, effective July 1, 2012, through June
30, 2013, for the following:

e Signing of change orders, not exceeding 10 percent of the original contract price.
e Signature authorization for DSA and OPSC applications.
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Nutrition Services

6.39 - Delegation and Authorization - Nutrition Services Department

BE IT RESOLVED that the Board of Education ratifies authorization and delegation of signature
authority for Adriane Robles, Director, Nutrition Services Director, effective July 1, 2012,
through June 30, 2013, for the following:

e Journal Entries (for those not authorized for District or payroll orders)

6.40 - Food Service Agreement with St. Adelaide Academy

BE IT RESOLVED that the Board of Education approves entering into a meal program food service
agreement with St. Adelaide Academy, Diocese of San Bernardino, Highland, California, effective
August 20, 2012, through June 30, 2013. This standardized agreement may be extended by mutual
written consent one (1) fiscal year at a time up to a total of three (3) years, subject to the terms and
conditions agreed upon by the parties by June 30 of each year. Written notice of changes to terms
and conditions may include, but not be limited to, price changes, location(s) and number/style of
meals served. There is no cost to the District.

District pricing schedule for 2012-13:

20-meal minimum for delivery; 10-meal minimum for pick-up.
Delivery fee = $.85/mi. if >15 mi. from Nutrition Services.

Breakfast Student Lunch Adult Lunch Snack

Family-Style / Box —Style Family-Style / Box-Style Family-Style / Box-Style
Reimbursable $2.05 $2.05 $3.05 $2.95 $3.20 $3.10 $1.40
Non-Reimbursable 1.80 1.80 2.95 2.95 3.10 3.15 1.00

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign said agreement.

6.15 - Agreement with Get Ahead Writing, LLC, Fullerton, California, to Provide Direct
Instruction of the Common Core State Standards in Writing and Language to Three Elementary
Schools

Bobbie Perong asked if the teachers can support other schools with this training and become
trainers of trainers. Barbara Flores agreed with Mrs. Perong and stated that they should share
their knowledge.
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Upon motion by Member Tillman, seconded by Member Savage, and approved by the
affirmative vote of Members Flores, Gallo, Hill, Penman, Perong, Savage, and Tillman (Noes:
None), consent items 6.15, 6.16, and 6.17 were adopted.

BE IT RESOLVED that the Board of Education approves entering into an agreement with Get
Ahead Writing, LLC, Fullerton, California, to provide direct instruction of the Common Core
State Standards in writing and language to all K-5 teachers at Wilson Elementary School; eight
teachers at Hunt Elementary School; and 18 teachers at Davidson Elementary School, effective
July 11, 2012, through June 30, 2013. The cost, not to exceed $44,200.00 per site, for a total
aggregate contract amount not to exceed $132,600.00, will be paid from Restricted General
Fund—School Improvement Grant —New SIG, Account No. 507.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign all related documents.

6.16 - Agreement with New Frontier 21 Consulting, LLC, West Bloomfield, Michigan, to
Present “Working Together as a Professional Learning Community” to Staff at Shandin Hills
Middle School

BE IT RESOLVED that the Board of Education approves entering into an agreement with New
Frontier 21 Consulting, LLC, West Bloomfield, Michigan, to present a one-day presentation
titled, “Working Together as a Professional Learning Community” to 70 Shandin Hills staff
members on July 27, 2012. The presentation will provide teachers and administrators with tools
to sustain a professional learning community culture using a model of shared leadership, focus
on school improvement, and develop a blueprint of successful pedagogy. The cost, not to exceed
$6,500.00, will be paid from the Restricted General Fund General Fund — School Improvement
Grant — New SIG, Account No. 507.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign all related documents.

6.17 - Agreement with Swum Math, LLC, Cypress, California to Increase Student Achievement
at Four Elementary Schools

BE IT RESOLVED that the Board of Education approves entering into an agreement with Swum
Math, LLC, Cypress, California, effective July 11, 2012, through June 30, 2013, to increase
student achievement in mathematics through the development and implementation of a 90-
minute math model utilizing a pacing guide, common pre and post-trimester exams, and teaching
strategies for administrators, teachers, and coaches/teacher leaders at Davidson, Hunt, Rio Vista,
and Wilson Elementary Schools. The cost, not to exceed $61,500.00 for Davison Elementary
School, Grades K-6; and $54,500 per site for Hunt, Rio Vista, and Wilson Elementary Schools,
Grades K-5, for a total aggregate contract amount not to exceed $225,000.00, will be paid from
Restricted General Fund—School Improvement Grant —New SIG, Account No. 507.
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BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign all related documents.

6.27 - Final Mediated Settlement and General Release Agreement, Cynthia E. Munoz, Ph.D.
Office of Administrative Hearings (OAH) Case No. 2012050168

Bobbie Perong asked for clarification on this item. Kennon Mitchell reported that this case is
related to a hearing settlement agreement.

Upon motion by Member Tillman, seconded by Member Perong, and approved by the
affirmative vote of Members Flores, Gallo, Hill, Penman, Perong, Savage, and Tillman (Noes:
None), the following was adopted:

BE IT RESOLVED that the Board of Education approves funding an Independent Education
Evaluation (IEP) to be conducted by Cynthia E. Munoz, Ph.D., in accordance with the Final
Settlement and General Release Agreement fully executed on June 11, 2012, OAH Case No.
2012050168. Payment, not to exceed $5,000.00, will be made from the Restricted General
Fund-Special Education, Account No. 827.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign all related documents.

7.0 - Action ltems

7.1 - November 2012 Bond Measure Options

John Peukert stated that it is his recommendation that the Board move forward with placing a
$250 million bond measure on the November 2012 ballot.

Michael Gallo made a motion to adopt the following resolution. Lynda Savage seconded the
motion.

BE IT RESOLVED that the Board of Education approves moving forward with placing a $250
million bond measure on the November 2012 ballot and to authorize District staff to hire the
necessary bond counsel, financial advisor, and bond underwriter to prepare all documentation
related to said bond measure.

President Flores opened the topic for discussion.
Danny Tillman stated that he had a concern originally with the $53 million bond. Most people in
the City are having tough times. Mr. Tillman cautioned the Board about taking this lightly. This

is not the time to do this. Things can change if the tax initiative passes in November. The
District could be in a better place and suggested attempting to pass the minimum amount.
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Margaret Hill asked what the facility balance is. John Peukert stated that there is $90 million
that will be expended in one and a half years. Mrs. Hill asked if student enrollment is up or
down. Mr. Peukert stated that they are at the bottom. Enrollment would be increasing if not for
charter schools. They are building schools to eliminate year-round calendars. Mrs. Hill stated
that the City could be filing for bankruptcy and the County has problems. The timing isn’t right.
Mrs. Hill recommended tabling this until they get more information. She can’t support it.

Michael Gallo stated that the timing is now. It is like getting preauthorized for a loan or getting a
line of credit. Mr. Gallo recommended going for the maximum amount but be disciplined on
how to expend it and impose strict controls to be brought back to the Board to endorse.

Lynda Savage agreed with Mr. Gallo. She has served on the Facilities Committee for years and
knows what great things they have done. She feels they need to do this. The bond consultants
said it is a good time to do this. If the tax initiative doesn’t pass, we can’t finish Indian Springs
High School. They have done minimum maintenance and they want to get schools off the year-
round calendar. Mrs. Savage recommended going for the $250 million bond, pay off the $53
million bond, and go for extra things we need.

Judi Penman stated that she is not sure how she will vote. They are fortunate to have Mr.
Peukert for doubling the facilities funds. Mrs. Penman stated that she does not feel the bond
people got an accurate feel. Older people aren’t going to support this, and she is not convinced it
IS going to pass.

Bobbie Perong stated that this is a difficult time to ask for more money. We want to add books,
police cars, lights for safety, and facilities, and you can’t do these things without money. She
supports this.

Barbara Flores stated that she supports it. They have deferred maintenance for years. The
infrastructure needs to be shored up. It is a line of credit and we will be prudent. We will let the
voters decide.

The resolution was approved by the following vote: Yeses: Flores, Gallo, Penman, Perong;
Noes: Hill, Tillman.

7.2 - Public Disclosure of Memorandum of Understanding Between the San Bernardino City
Unified School District and the California School Employees Association, Chapter 183 (CSEA)
— Reductions of Hours/Months and Salary Reduction/Floating Days

Michael Gallo commended Harold VVollkommer and the CSEA leadership team for showing kids
come first. It is an investment in our district.

Upon motion by Member Savage, seconded by Member Gallo, and approved by the affirmative

vote of Members Flores, Gallo, Hill, Penman, Perong, Savage, and Tillman (Noes: None), the
following was adopted:
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BE IT RESOLVED that the Board of Education accepts the Memorandum of Understanding
between the San Bernardino City Unified School District and the California School Employees
Association (CSEA).

7.3 - Personnel Report #1, Dated July 10, 2012

Upon motion by Member Tillman, seconded by Member Savage, and approved by the
affirmative vote of Members Flores, Gallo, Hill, Penman, Perong, Savage, and Tillman (Noes:
None), the following was adopted:

BE IT RESOLVED that the Personnel Report #1, dated July 10, 2012, be approved as presented
(see page ). Personnel actions included in this report are in accordance with policies of the

Board of Education, the rules and regulations of the Personnel Commission, and the District's
Affirmative Action Plan.

SESSION SIX - Closed Session

8.0 - Closed Session

As provided by law, the Board met in Closed Session for consideration of the following:
Student Matters/Discipline

Conference with Labor Negotiator

District Negotiator: Harold Vollkommer

Employee Organization: California School Employees Association
Communications Workers of America
San Bernardino School Police Officers Association
San Bernardino Teachers Association

Anticipated Litigation
(Government Code Section 54956.9(b)(1))
Number of Cases: 11

Public Employee Discipline/Dismissal/Release
Public Employee Appointment
Title: Elementary Principal

Middle School Principal

Alternative High School Principal

Public Employee Performance Evaluation
Title: Superintendent
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SESSION SEVEN - Open Session

9.0 - Action Reported from Closed Session

Upon motion by Member Tillman, seconded by Member Gallo, and approved by the affirmative
vote of members Flores, Gallo, Hill, Penman, Perong, Savage, and Tillman (Noes: None), the
following was adopted:

BE IT RESOLVED that the Board of Education approves the appointment of the following
employees:

ESPINOZA, JAMES: Alternative High School Principal — Middle College High School,
effective date, work year and salary, to be determined. Budget: 035

GORDON-ELLIS, JANICE: Elementary School Principal, effective date, work year and salary,
to be determined. Budget: 035

CHAVEZ, BAYLES, JULIE: Elementary School Principal, effective date, work year and salary,
to be determined. Budget: 035

BISHOP, TEENYA: Middle School Principal, effective date, work year and salary, to be
determined. Budget: 035

VASQUEZ, HECTOR: Middle School Principal, effective date, work year and salary, to be
determined. Budget: 035

Upon motion by Member Tillman, seconded by Member Gallo, and approved by the affirmative
vote of members Flores, Gallo, Hill, Penman, Perong, Savage, and Tillman (Noes: None), the
following was adopted:

SS-12-13-01

BE IT RESOLVED that the Board of Education approves the Settlement Agreement #SS-12-13-
01, in the amount of $8,500.00.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign any related documents.

SS-12-13-02

BE IT RESOLVED that the Board of Education approves the Settlement Agreement #SS-12-13-
02, in the amount of $4,000.00.
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BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign any related documents.
SS-12-13-03

BE IT RESOLVED that the Board of Education approves the Settlement Agreement #SS-12-13-
03, in the amount of $1,170.00.

BE IT FURTHER RESOLVED that the Board of Education authorizes Mohammad Z. Islam,
Chief Business and Financial Officer, to sign any related documents.

SESSION EIGHT - Closing

10.0 - Adjournment

By the affirmative vote of the members, the meeting was adjourned at 8:30 p.m.
The next regular meeting of the Board of Education of the San Bernardino City Unified School

District will be held on Tuesday, July 17, 2012, at 5:30 p.m. in the Community Room of the
Board of Education Building, 777 North F Street, San Bernardino.
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