SAN BERNARDINO CITY UNIFIED SCHOOL DISTRICT

MINUTES
Minutes of a Special Meeting of the Board of Education =~ ADOPTED
Community Room 3/6/12
Board of Education Building
777 North F Street
San Bernardino, California
January 25, 2012 8:00 a.m.

Present: President Barbara Flores; Vice President Michael Gallo; Board Members Margaret Hill,
Judi Penman, Bobbie Perong, and Lynda Savage; and Interim Superintendent Yolanda Ortega.
Minutes recorded by Administrative Assistant Jennifer Owens.

Absent: Board Member Danny Tillman; Chief Business and Financial Officer Mohammad
Islam; Associate Superintendent/Chief Administrative Officer Mel Albiso; Chief Academic
Officer Eliseo Davalos; Assistant Superintendents Kennon Mitchell, John Peukert, and Harold
Vollkommer; and Superintendent’s Assistant Phyllis Gronek.

SESSION ONE - Opening

1.0 - Opening

1.1 - Call to Order

President Flores called the meeting to order at 8:00 a.m.

1.2 - Pledge of Allegiance to the Flag

The meeting was opened with the Pledge of Allegiance to the Flag of the United States of
America.

SESSION TWO - Other Matters Brought By Citizens

2.0 - Other Matters Brought by Citizens

It was the consensus of the Board to have an open dialog throughout the presentation.
SESSION THREE - Strategic Planning

3.0 - Strategic Planning

Lindsey Gunn, Ph.D., Senior Associate, Cambridge Strategics, described the process to establish
a strategic planning framework and foundation, and how it will tie in with the Superintendent
search and hiring process (see page ). Dr. Gunn stated that he will also be working with the
Cosca Group to provide input and ensure they are moving in a parallel fashion.

Dr. Gunn will make several presentations at community engagement meetings to explain the
process. One of the meetings will be videotaped.
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With Dr. Gunn’s assistance, Yolanda Ortega will select members of the Strategic Planning team,
comprised of Superintendent Staff members, principals, teachers, classified staff, parents,
community members, and students. The first planning session will be held on three consecutive
days in the fall with the new Superintendent.

The Strategic Planning Team will draft a plan for Board approval. Action Planning Teams will
be formed with the Board controlling membership assignments. The teams will develop action
plans in three months. Dr. Gunn will train the Action Plan Team leaders. Dr. Gunn will hold an
opening convocation for all teams.

A second planning meeting will be held six months later to agree on action plans and affirm the

strategic plan. Board members and the Superintendent will prepare a five-year schedule. At the

end of each school year, the Superintendent will present a document for Board approval.
SESSION FOUR - Closing

4.0 - Adjournment

By the affirmative vote of the members, the meeting was adjourned at 12:00 p.m.

The next regular meeting of the Board of Education of the San Bernardino City Unified School
District will be held on Tuesday, February 7, 2012, at 5:30 p.m. in the Community Room of the
Board of Education Building, 777 North F Street, San Bernardino.



