SAN BERNARDINO CITY UNIFIED SCHOOL DISTRICT

MINUTES
Minutes of aRegularMeeting of the Board of Education ADOPTED
Community Room 7/23/13

Board of Education Building
777 North F Street
San Bernardino, California

June 18, 2013

Present: President Barbara Flores; Vice Presidéctiddl Gallo; Board Members Margaret Hill,
Judi Penman, Bobbie Perong, and Danny Tillman; Superintendent Dale Marsden; Assistant
Superintendents Kennon Mitchell, John Peukert, and Harold Vollkommer; and Fiscal Services
Director Janet King. Minutes recolby Administrative Assistant Jennifer Owens.

Absent: Board Member Lynda Savage and Chief Academic Officer Eliseo Davalos.

SESSION ONE i Public Comment

1.0 - Public Comment

None.

SESSIONTWO 71 Closed Session

2.0 - Closed Session

As provided by lawthe Board met in closed Session for consideration of the following:
Superintendent éds Evalwuati on
SESSION THREE - Opening

3.0- Opening

3.1- Call to Order

President Flores called the meeting to order at 5:30 p.m.

3.2- Pledge of Allegiance to the &

The meeting was opened with the Pledge of Allegiance to the Flag of the United States of
America.

3.3 - Adoption of Agenda

Dr. Marsden announced that pursuant to Education Code 54956.5, the request is being made to
amend the agenda to add Item 1k&a Action Item under Session Eleven, and move the
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resolution listed iPublic Hearing.2 toAction Item11.3. In addition, the request was made to

moveAction Item11.1 to followPublic Hearing Iten®d.1.

Upon motion by Member Gallo, seconded by MemHill, and approved by the affirmative vote

of Members Flores, Gallo, Hill, Penman, Perong, and Tillman (Noes: None), the agenda was

adopted as amended.

3.471 Inspirational Reading

Judi Penman read quotes from AA Beam of Life.
SESSION FOURT SpecialPresentations

4.0- Special Presentations

4.1 - Check Presentation

Kristin Crellin, Executive Director, and Diana Kiodbm SchoolsFirst Federal Credit Union
preseneéda check to the District. The $10,000 check is to be used to help sponsor the Career
Pathway Program toward training and development for teachers.

4.2 - Special Recognition

The Board of Educatiopresentd certificates of appreciation to Valerie Peister, Executive
Director of the San Bernardino Symphony Orchestra, and Mary SchneppgeRtedithe San
Bernardino Symphony Orchestra Executive Committee. These community volunteers have
provided a valuable service to our district and are stepping down in June.

4.3 - ScholarshipAwards

Johnny Perkins from Republic Services preséfaur $30 scholarshipso Arroyo Valley High
School graduates Jonathan Gutierrez, Eduardo Gutierrez, Noemi Lopez, and Diana Rosales.

4.4 - Inland Empire Educational Collaborative

Representatives from the Inland Empire Educational Collaborative pedsevdardsto Ronnie
Henderson, Administrative Director; Superintendent Dale Marsden; Board Members Michael
Gallo and Margaret Hill; Kennon Mitchell, AssistéBtiperintendent; and Marceliner®a,

Family Resource Centéfficer, in appreciation for their support.
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45 - Recognition of Independence Day

Upon motion by Member Tillman, seconded by Member Perong, and approved by the
affirmative vote of Members Flores, Gallo, Hill, Penman, Perong, and Tillman (Noes: None), the
following was adopted:

WHEREAS on July 4,1776, the United States of America claimed its independence from
England and democracy was born; and

WHEREAS everyday t housands | eave t lamdiofthefieeandtheand t o
home of sohheycanrbagin éhéir American dream; and

WHEREAS we invite all people in the San Bernardino City Unified School District to reflect
on the famous words found iWeholditheseDecl ar
truths to be selévident, that all men are created equal, that they are endowed by
their Creator with certain unalienable Rights, that among these are Life, Liberty,
and the pursuit of Happineésind

WHEREAS the San Bernardino City Unified School District has a responsibility in promoting
the knowledge and understanding that can be géiped, regardless of race,
through appropriate ceremonies and activities celebrating the birth of our great
nation;

THEREFORE, BE IT RESOLVED that the Board of Education encourages all the schools of
the District to undertake educational activities t@hmemorate the history of our great nation.

SESSION FIVET Public Hearing

5.0- Public Hearing

5.1- Charter Petition Renewal for Hardy Brown College Prep

On May 7, 2013, Margaret Fortune of Hardy Brown College Prep submitted a charter renewal
petition to the Charter School Operations Department. At this time, a Public Hearing will be
held to consider the level of support for the charter renewal petition.

President Flores opened the Publearing and asked if anyone wished to comment. Margaret
Fortune, Toya Allen, Tanesha Johnson, and Mr. Moreland thanked the Board for their support
and requested the Board to renew their charter petition. Hearing no further re§poR$ares
closed the Public earing.
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Upon motion by Member Perong, secondgdMember Penman, and approved by the
affirmative vote of Members Flores, Gallo, Hill, Penman, and Perong (Noes: None; Abstentions:
Tillman), the following was adopted:

RESOLUTION APPROVING OF RENEWAL OF
HARDY BROWN PREP CHARTER SCHOOL
BY THE GOVERNING BO ARD OF THE
SAN BERNARDINO CITY UNIFIED SCHOOL DISTRICT

WHEREAS, pursuant to Education Code section 47@&eq,. the Governing Board of
the San Bernardino City Unified School Di str
consider authorization dror renewal of charter schools; and

WHEREAS, on or about September 1, 2009, the District Board approved the Charter for
the Hardy Brown Prep Charter School -yéai Har dy
term ending June 30, 2013; and

WHEREAS, on a about March 8, 2013, Hardy Brown submitted a request for renewal
of its Charter School Petition (Charter);

WHEREAS, the District staff has reviewed and analyzed the information received with
respect to the Charter Petition aindormation related to theperation and potential effects of
the proposed Hardy Brown renewal, including speaking to and meeting with Hardy Brown
representatives relative to this renewal request; and

WHEREAS, the District staff has made a recommendation to the District Boarchthat t
Charter Petition be renewed; and

WHEREAS, the District Board has fully considered the Charter submitted for the
renewal of Hardy Brown and the recommendation provided by District staff; and

WHEREAS, in reviewing the Petition for the renewal of this Qbarthe Governing
Board has been cognizant of the value provided to the community by Hardy Brown during the
time that it has been operating pursuant to the Charter granted by San Bernardino City Unified
School District; and

NOW, THEREFORE, BE IT RESOLVED AND ORDERED AS FOLLOWS, that
the Governing Board of the San Bernardino City Unified School District finds the dibtace
recitals to be true and correct and incorporates them herein by this reference.

BE IT FURTHER RESOLVED AND ORDERED that the Governig Board of the San
Bernardino City Unified School District finds that Hardy Brown Prep operated pursuant to the
Charter previously granted by the District and provides its students with educational benefits and
sound educational programs.
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BE IT FURTHER R ESOLVED AND ORDERED that the Governing Board of the San
Bernardino City Unified School District hereby renews the Hardy Brown Charter, as attached
hereto as Exhibit nA, 0 for a renewal term fr
2018. As part othe renewal process, Hardy Brown made numerous revisions to the Charter
document from that initially approved by the Governing Board in 2010. The terms of the revised
Hardy Brown Charter attached hereto athe Exhi bi
renewal term.

11.1- Resolution Approving Extension of Charter Term for Excel Prep Charter School

Nichole Gibson, parent of a student attending Excel Prep Charter School asked the Board to
extend the charter term.

Upon motion by Member Tillman, sended by Member Gallo, and approved by the affirmative
vote of Members Flores, Gallo, Hill, Penman, Perong, and Tillman (Noes: None), the following
was adopted:

RESOLUTION APPROVING
EXTENSION OF CHARTER TERM FOR
EXCEL PREP CHARTER SCHOOL
BY THE GOVERNIN G BOARD OF THE
SAN BERNARDINO CITY UNIFIED SCHOOL DISTRICT

WHEREAS, pursuant to Education Code section 47@&eq,. the Governing Board of
t he San Bernardino City Unified School Di str
consider authorizasin and/ or renewal of charters under t

WHEREAS, pursuant to Education Code section 47607(a)(2), requests for renewal of a
charter are governed by the standards and criteria in Education Code section 47605; and

WHEREAS, onor about September 1, 2009, the District Board approved the Charter for
the Excel Prep Charter Schopln Ex cel 6 or @A School 0)-8tobatlseer ve st
year term beginning with the School s opening

WHEREAS, on or about April 23, 2013, Excel submitted a request for renewal of its
Charter, (Request); and

WHEREAS, a public hearing on the request for renewing to the Charter was conducted
on May 21, 2013, pursuant to Education Code section 47605, at which &niasthict Board
considered the level of support for the renewal of the Charter by teachers employed by the
District, other employees of the District, and parents; and
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WHEREAS, t he District staff, including, exper
has reviewed and analyzed all information received with respect to the request for renewal of the
Charter and information related to the operation and potential effects of the Excel Charter,
including speaking to and meeting with Excel representativavesto the request for renewal.

Pursuant to that analysis, the District staff determined that the Request included a variety of
issues and deficiencies; and the District staff has concerns regarding the academic progress of
students; and

WHEREAS, the parties have agreed to extend the initial term of the charter for an
additional year, as permitted by the provisions of Education Code section 47607, which provides
that an initial charter term shall not exceed five years; and

WHEREAS, in reviewing the rquest for renewal of the Excel Charter, the District
Board has been cognizant of the value provided to the community by Excel during the time that
it has been operating pursuant to the Charter granted by the District Board; and

WHEREAS, that the GoverningBoard of the San Bernardino City Unified School
District finds the above listed recitals to be true and correct and incorporates them herein by this
reference.

NOW, THEREFORE, BE IT RESOLVED AND ORDERED AS FOLLOWS that the
District Governing Board, hang fully considered and evaluated the Charter Petition, hereby
grants the revisions to the Charter, as attac

BE IT FURTHER RESOLVED AND ORDERED that the Governing Board of the San
Bernardino City Unified School District henglapproves an extension of the Excel charter term
to and including June 30, 2014. Excel is to submit its Request for renewal of the Charter term
between August 1, 2013 and November 1, 2013.

5.2-Fiscal Year 2012014 Budget

The Fiscal Year 2023014 fnal budget has been prepared and presented to the Board of
Education for adoption.

For Fiscal Year 20:2014, the Board of Education has selected the single budget adoption

cycle, which requires that the final budget be adopted prior to July 1, 2048pafate summary

of budgeted revenues and expenditures, as well as estimated unaudited beginning fund balances
and projected ending fund balances for all funds, has been presented to the Board of Education
prior to the meeting. In addition, a summary dethiled budget will also be available for public
review prior to the meeting.

Any changes, as a result of the State budget adoption, will be submitted in the form of a budget
revision within 45 days after the Governor signs the State Budget Act.
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The fdlowing is a summary of the Fiscal Year 262314 General Fund Budget:

A. Revenues:

Revenue Limit Sources
Federal Revenues

Other State Revenues

Other Local Revenues
Total Revenues:

B. Expenditures:

Certificated Salaries
Classified Salaries
Employee Benefits
Books and Supplies
Services, Other Operating Expenses
Capital Outlay
Direct Support/Indirect Costs
Transfers Out
Total Expenditures:

Net Change in Fund Balance
Net Estimated Beginning Fund Balance as of 7/1/13:
Unrestricted General Fund

$251,533,860
50,834,764
127,601,316
5,395,244
$435,365,184

$ 208,637,861
63,241,124
96,252,987
21,209,570
70,554,347

2,543,275

(2,142,064)
754,246

$461,051,346

($25,686,162)

$40,803,097

Restricted General Fund (Categorical Programs) 11,814,622

Projected Ending Fund Balance as of 6/30/14
C. Components of Ending Fund Balance:

Required Reserve Amounts:
Revolving Cash

Stores

Reserve for Economic Uncertainti€8/4)
Reserve for ERATE match
Designated for Restricted Programs
Total Required Reserve:

$26,931,557

$211,000
500,000
9,250,000
1,300,000
9,714,622
$20,975,622

Total Available (to apply to deficit for FY 2014-15): $5,955,935

In addition to the usual a#ication of the budget adoption, the following certifications are
required:
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T The amount of reserves in t h+d#nsukancefundi ct 6 s W
The amount is projected at $11,227,772.

1 The budget adoption cycle that the Districceddfor FY 20132014

Education Code 42127(i) allows districts to elect either the single budget cycle (July 1) or the
dual budget cycle (July 1/September 8). Staff is recommending that the single budget adoption
cycle continue for FY 20134.

The curent multiyear projection reflects ongoing cuts of $26.5 million are required in Fiscal

Year 201415 and an additional $7.5 million in ongoing cuts for Fiscal Year A@l5These

required cuts were determined using current funding levels and not hakeng o
consideration any new funding through the Gov
law.

T The Governorés Budget proposes a Local Con
significantly increase funding for the District if passed. Catauta based upon the
current proposals indicate that the District will increase revenues by an estimated $21.5
million if the Local Control Funding Formula is adopted.

1 If the LCFF does not pass, proposals to increase the revenue limit by reducingdihe defi
resulting in increases to the revenue limit by $306 per ADA would result in increases in
income by $14.0 million in each year.

If the lesser of these funding proposals is included in the budget and subsequent years, the
required cuts in those subsegtigears would be negated provided no additional ongoing
expenditures are approved in the budget in Fiscal Year2018 201415.

President Flores opened theblic Hearing and asked if anyone wished to comm@anet King

stated that the LCFFprojegd on i s $23 million, but we donot
funding endsSeptember 30, 2B. Mr. Tillman asked what th@an is for attrition. Dr.

Vollkommer stated thahey will look for other funder lay off staff. Mrs. King stated that part

of LCFF is reducing class size, which could help offset this. Dr. Saul stated that the District has
45 days to show the effect of the GovErrnor 6s
Flores closed the Publicadring.

5.3- Public Disclosure of Areement (Classified Work Calendars) Between the San Bernardino
City Unified School District and California School Employees Association (CSEA)

OnMay 15, 2013, CSEA6s 610 Policy review was ¢c
membership ratified the faliving classified work calendars.
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