SAN BERNARDINO CITY UNIFIED SCHOOL DISTRICT
Minutes of a Regular Meeting of the Board of Education

Community Room MINUTES
Board of Education Building ADOPTED
777 North F Street 10/20/15

San Bernardino, California

August 18, 2015

Present. President Michael Gallo; Board Members Barbara Flores, Margaret Hill; Abigail
Medina, Lynda Savage and Danny Tillman; Deputy Superintendent Harold Vollkommer;
Assistant Superintendents Kennon Mitchell, John Peukert, Perry Wiseman, and Matty Zamora;
School Police Chief Joseph Paulino; Fiscal Services Director Janet King; and Superintendent’s
Assistant Carla Cross.  Absent: Superintendent Dale Marsden.  Minutes recorded by
Administrative Assistant Karen Cunningham.

1.0  SESSION ONE - Closed Session
Closed Session began at 5:30 p.m.

2.0  SESSION TWO — Opening
2.1  Call to Order
Board President Mike Gallo called the meeting to order at 6:20 p.m.

2.2 Pledge of Allegiance to the Flag
Mr. Gallo led the Pledge of Allegiance to the Flag.

2.3 Adoption of Agenda
Upon motion by Member Hill, seconded by Member Flores, and approved by the affirmative
vote of the members, the agenda was adopted as presented.

2.4 Inspirational Reading — Barbara Flores

Her inspirational message is how teaching makes a difference in students’ lives and she quoted,
“Making a difference is not about what we teach, rather it is about how we teach. Showing
students how much we care about them and their learning fuels personal insight and growth.
Instills personal confidence and inspires their learning in and out of the classroom. In other
words, teachers who make a difference really do facilitate a significant personal transformation
in the lives of their students.” As an example she asked one of her former students who is now a
teacher at Monterey Elementary School, Gabriella DeLeon DeHaan to come and share some of
her inspirations she has had in her teaching. Mrs. DeHaan met Dr. Flores when she was 19 and
she has mentored her over the years. A favorite story she likes to tell about Dr. Flores occurred
in 2001 when she participated in an internship at the Museum of Anthropology in Mexico City.
When she hesitated, Dr. Flores told her she would never know unless she tried. While subbing
to earn money to finish her anthropology degree she met Daniel Arellano, who also has been a
great mentor to her. He hired her as a permanent teacher 14 years ago. She along with another
teacher, Mr. Rash, created a mini middle school on an elementary campus. It functioned as a
transitional program to bridge the elementary school with the middle school experience. It was
based on Mr. Rash’s ideas for creating a professional learning community and her idea for
creating differentiated instruction based on Gardner’s Theory of multiple intelligences. It ran for




five years. It was highly effective and successful, but a change in administration ended the
program. Their legacy endures and the fruits of their labor have matured. She has had many of
her students return to share their successes and future plans. One student, Crystal Aguilar, spoke
no English, went through their program and now has been accepted to Stanford University.
Another student, Jonathan Gallegos was inspired by Mr. Rash’s alma mater and is now attending
Dartmouth. Even middle of the road kids have been successful. She had a student, Courtney
Allenk who came back to thank her and Mr. Rash for not giving up on him because he now
attends UNLYV, is a football player and wants to go into business. Last, she shared that Sylvano
Aguilar, who is a senior at Pacific High School. He plans to attend UC Santa Cruz and become a
chemical engineer. She closed by thanking Dr. Flores for taking the time to mentor her and
others like her. In turn she has taught her students to pay it forward to make San Bernardino a
better community for the future.

Mike Gallo spoke about the 8/17/15 candidate selection and congratulated Gwen Rodgers.
3.0 SESSION THREE - Special Presentation(s)

3.1  Cajon High Alumni Mentor Program (CHAMP)

Principal Bishop introduced staff member Jerry Tivey and former Cajon student, Lou Chen, who
showcased the recently-initiated Cajon High Alumni Mentor Program, a unique program that
matches students with successful alumni who guide them through the formation of their
college/career journeys. Through a PowerPoint presentation he shared a link to Cajon High
School’s Alumni Mentor Program website.

Mrs. Hill told Lou Chen that he would be missed. She said she had heard that students were
playing at the House of Blues.

Both Mrs. Medina and Mrs. Savage stated this was a great idea to have alumni be mentors to the
high school students. Dr. Flores said this showed this was a great example of student creativity.
She said that this might be a foundation for all high schools.

Dr. Vollkommer thanked Lou Chen for all his work over the years.

3.2  Commemoration of Dieciseis de Septiembre

Upon motion by Member Savage, seconded by Member Hill, and approved by the affirmative
vote of Members Flores, Gallo, Hill, Medina, Savage, and Tillman (Noes: None), the following
were adopted:

BE IT RESOLVED that the Board of Education of the San Bernardino City Unified School
District duly notes the celebration of Dieciseis de Septiembre and directs appropriate activities
for its observance take place in the schools of the District.

3.3  Recognition of Hispanic Heritage Month
Upon motion by Member Tillman, seconded by Member Savage, and approved by the
affirmative vote of the members, the agenda was adopted as presented.




BE IT RESOLVED that the Board of Education of the San Bernardino City Unified School
District recognizes September 15 through October 15, 2015, as Hispanic Heritage Month and
duly notes the celebration of Hispanic Heritage Month and directs appropriate activities for its
observance take place in the schools of the District.

3.4 Recognition of Patriot Day
Upon motion by Member Flores, seconded by Member Hill, and approved by the affirmative
vote of the members, the agenda was adopted as presented.

BE IT RESOLVED that the Board of Education of the San Bernardino City Unified School
District hereby recognizes September 11, 2015, as Patriot Day and encourages all the schools of
the District to observe the day with appropriate remembrances, ceremonies, or activities, and to
undertake educational activities that commemorate this fateful day.

4.0  SESSION FOUR — Public Comments

Lynsey Clark, San Gorgonio High School teacher spoke regarding staffing at San Gorgonio. She
stated that for the past three years the school has been understaffed creating overcrowded
classrooms. She wanted to say that she is an extreme supporter of Dion Clark, the principal. She
said this started three years ago when they lost some teachers. Last year they lost ten teachers
and we had well-impacted classes, 60 - 80. They were four teachers short and four stubs were
not properly credentialed for those subjects. This year, they lost eight teachers. By August 17"
they will have all the teachers they need but they have had to retool the master schedule 4 times.
The teachers in these impacted classrooms with 60-80 students in some, have been doing a great
job, but she doesn’t understand the projections and why they are not better. We need to have
teachers in plan to attract students to those pathways. She is a stakeholder and been involved in
this district for more than 50 years. With the integration of linked learning we need the support
of the district. Each year this causes frustration for the staff. How long will this stick around?

Dr. Flores thanked her for sharing her concerns and making us aware of those issues.

Niki Chambers, parent of student at San Gorgonio spoke on the enrollment projections and lack
of teachers at San Gorgonio. She said that the school is having to redirect over $250,000 out of
the school budget to pay for two teachers. She said the spring projections always fall short and
there is not enough teachers for students which means overcrowded classrooms and reduced
class offerings. Rather than listen to the principal, the district involuntarily transferred seven
teachers. Three days before school started there were 100 kids enrolled in a Spanish class. The
district eventually gave back five of the teachers but it is still not enough. The Master calendar
has been revised two times since the beginning of school, her son has already received two
schedule changes in the first month of school. $250,000 equals the loss of instructional supplies,
funding for additional duty hours, updated technology, support for parent engagement, student
behavioral and instructional support services. She spoke with Dr. Wiseman who told her he did
meet with Ms. Clark to address these issues and appreciated his help. She wanted to say to the
parents that they need to get involved, to attend their school site council meetings, be engaged in
their school, they need to know what’s going on. Parents can affect change in the school, district
and community. She said the district needs to look at the projections and that they are not based
on the actual enrollment. Clearly the staffing formula does not work. We have the expertise of
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staff that deal with the kids every day, who have to fight to make sure the kids have a quality
education. How long do they have to wait before this is looked at?

Mr. Gallo asked Dr. Vollkommer if they could get clarification on what the $250,000 was about
in relation to this matter. Dr. Flores also asked for clarification of the staffing formula and why
principals are not being engaged.

Justin Chambers, 10" grader at San Gorgonio who expressed his concern about the number of
teachers at his school They were short teachers on the very first day of school and they have had
to modify the master calendar twice since school started. He is an AVID student with 80
students in his class. They have had to have class in the cafeteria. He hopes the district re-
evaluates its enrollment program and formula.

Robert Rodriguez, SBTA president, represents all the certificated employees as well as the
teachers at San Gorgonio. | do commend our students, parents, and community for speaking in
support of their school. He received a call from the district and he worked with Dr. Wiseman,
Dr. Amerson, and Ms. Clark to review class size overages as well as their budget issues and we
came up with a plan to add six teachers immediately. They visited a science class that did have
60 students and an English class that had 55. They will look at staffing ratios as well as provide
substitute coverage. Ms. Clark has done a wonderful job of communicating with her staff and
the community. The District did acknowledge there was a problem that needed to be looked at
through our processes. Dr. Wiseman did commit to bring forward recommendations for looking
at restoration of the funds. Ms. Clark will work on a third Master calendar to reduce class sizes.
He and the district did walk the campus at San G. with the principal, they looked at some of the
classroom and spoke to some of the teachers. He thanked Ms. Clark for keeping the community
updated and thanked Dr. Amerson and Dr. Wiseman for taking half of their day. Later on today
during our association presentation he will give a report on three other schools visited today as
well as data collection they’re going to be doing so that we don’t wait this far along in the school
year.

Mr. Tillman said this should be agendized sooner than later. Projections are made district-wide
and we balance them out across the district. We make projections because we can’t over spend.
If we hire too many teachers the district would basically go bankrupt because you can’t get rid of
teachers in October, you have to give them notice. We can find ways to better tune it and make
the process work better. The process allows for so many days to even out the classrooms, not that
it doesn’t cause problems in the meantime. The board is always discussing ways to improve the
process.

Mr. Gallo said it will be agendized. Any other comments?
Dr. Vollkommer said the district has twenty days to balance classes.
Mrs. Savage said that we need to work on reducing classes from 50-60 kids. It has to be

corrected this week. We’ve heard this for 2 or 3 years now. This can’t continue. This is a
priority.



Dr. Flores said she agreed and not only the enrollment projections need to be agendized but also
the staffing formula that is being used. Obviously the projection formula is faulty and we need
to look at it. The money is for our kids and teachers and we shouldn’t be waiting the twenty
days, we should be doing it right away. We have the funding. She also wanted to look at the
pre-enrollment projections. We need to be fair in how we staff. She wants all of this agendized.

Mrs. Medina thanked the parent, teacher and staff for trying to alleviate the situation as quickly
as possible. She said she has students at the school and she was aware of some of this and has
been in contact with the district to try and alleviate the situation and completely agree we need to
find some way to fix this. It is too large of a gap, it’s not working. We need to agendize.

Clifford Hiller spoke regarding his son’s French grade at Cajon High School and that they were
failing to abide by Special Ed IEP. He said that this wasn’t the proper place to talk about the
matter and was requesting to meet in a closed setting. Mr. Gallo asked if he had discussed with
personnel and Mr. Hiller said he had gone through all the channels and documented the abuses.
Mr. Gallo said that he needed to go through the normal grievance process. Dr. Vollkommer
stated that someone would follow up with him.

Catherine Hiller spoke about safety concerns at Cajon High School regarding bleachers and
custodial staffing. She thanked the district for the new wrestling mats they received. She stated
that there was not enough custodial staff for the number of students and that it was half of what it
should be. The restrooms, weight room, and cafeteria tables not clean/sanitized due to lack of
staff. She mentioned the cafeteria was made for 250 students and it wasn’t big enough. Her son
got infected twice last year with ringworm and it’s back this year. She spoke about the bleachers
and that she was afraid she would fall through them, they were in such disrepair. Mrs. Hiller
also stated that the track needs to be replaced.

Dr. Vollkommer said to give her contact information to Carla Cross. He also said that all high
schools will be getting new tracks and refurbishment of the bleachers and snack bars.

Elsa Flores Guiles, parent and Maravilla Guiles, student at Indian Springs both spoke regarding
overcrowding of AP classes at Indian Springs and the change of the AP Literature teacher, Mr.
Browning. Mrs. Guiles asked how teachers that were overwhelmed by large classes actually
teach and that more teachers needed to be hired. Her daughter’s AP Lit class had 39 students
and there was 45 in the other Lit class. She also said that students and parents were upset that
Mr. Browning was going to be moved to 9" grade classes and she asked that he be reinstated to
12" grade AP Lit class. Maravilla Guiles said that she was the current ASB president and she
and other students felt that Mr. Browning was unjustly switched. She read excerpts from
students’ letters on behalf of Mr. Browning. They are asking that Mr. Browning be reinstated to
12" grade AP Lit. This is a staffing issue and it needs to be addressed.

Mr. Gallo thanked Ms. Guiles for serving her site and the students. Mr. Tillman said he was
impressed with Ms. Guiles and asked what her major was. She replied she wanted to be a
Special Education teacher. Mrs. Medina thanked her for advocating on behalf of her fellow
students by bringing their letters forward. Dr. Flores commended her for her advocacy and
leadership and she was hopeful that Mr. Browning would be reinstated.



Dr. Vollkommer asked to give their information to Carla Cross and someone would respond and
he told Maravilla she should start thinking about an alumni chapter at her school. We would
love you to take leadership of that. Dr. Flores mentioned that if she became a teacher’s aide, we
support our teachers’ aides to get your credentials, we pay your tuition and books, if you are
employed with the district.

Danielle Banks, program director at the San Bernardino YMCA, spoke regarding the YMCA and
the CAPS program. They are back in session with their CAPS program. They have about 39
childcare sites at elementary and middle schools. They serve about 4500 kids with about 400
staff. They offer the CAPS students a program membership. To help and assist the children in
San Bernardino they offer a free program membership that lets them have gymnastics, martial
arts, dance, swim lessons. Most of their CAPS kids have been attending and we are hoping to
encourage more Kids so that we can assist them throughout the year.

5.0 SESSION FIVE — Student Achievement

51  Global Trade and Technology Presentation

Dr. Vollkommer: We are pleased to share with you a very unique and powerful partnership that
is indicative of where we’re going with linked learning, applied learning, career path work. AS
you know we are looking to go wall to wall, but we are going floor to ceiling, meaning not just at
the high schools but K-12.

Dr. Mitchell: Introduce David Dragnich and Dr. Bill Simmons. They have partnered with us
alongside our principals at Bing Wong and Norton elementary schools. They are helping our
schools become national STEM demonstration schools. They conducted a series of trainings
with teachers this past summer and it will be an on-going initiative throughout the year. We
have asked them to come brief the board give a sense of what happened and what the next steps
are.

Global Trade and Technology (GT2), a national 501(c)(3) nonprofit, is chartered to aid and assist
in educating and training America’s current and future workers to increase their global
competitiveness for 21% century STEM jobs and careers. GT2 representatives updated the Board
on the STEM initiatives underway at Bing Wong and Norton elementary schools via a
PowerPoint presentation.

Ryan Rainbolt, Bing Wong principal, said the staff saw as a perfect fit was aligning their units of
study and the scope and sequence of our Common Core standards to career exploration of the
STEM fields. We began giving students real life, hands on, project based experiences that
aligned with all the pathways that our district high schools had to offer. The intent was students
would be able to choose the high school they went to based on their passion, interests and talents,
not just based on their address. After being introduced to GT2 we are more excited than ever.
This partnership with GT2 forces us to dream bigger. GT2 is looking to open the whole world to
us. Not only partnerships within our community, but nationwide and to bring in experts from all
over America to impact the lives of students. He thanked the board for bring GT2 to their site
and thanked Dr. Mitchell for his leadership. 5" grade teacher, Mrs. Sauls, said that the
partnerships have engaged and invigorated the staff at Bing Wong. GT2 helped the school
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broaden its horizons and see that this applies to our whole school. At first they focused on the
upper grades and then hearing all the great things at Norton it just engages us more and lets us
know the possibilities are endless for students. As they went through the recent training with Dr.
Jay they had the experience of being able to see what this would look like as we apply with our
students. The conversations that were generated amongst the staff was reflective of their own
experiences and allowed them to be able work through barriers as we implement in our
classrooms. Thank you for supporting the partnerships and making the opportunity available.

Elizabeth Cochrane-Benoit, Norton principal, said Norton started off as a STEM-focused school
and some of the things that GT2 will bring would extend the program already in place. They
have already started some partnerships within the community. Our focus is STEM
environmental manufacturing engineer. We have 3D labs in place, a video media lab, have
partnered with the San Bernardino Community College District. They are bringing nano-
technology, aquaponics, and some other engineering pieces. Just got a partnership with the SB
County Museum and they have an aquaponic component with the edible gardening, and they are
working with our teachers. This year kindergartners will be learning about 3D, nano-technology,
so it will be Kindergarten through 6™ grade. The school is highly impacted with technology so
K-6 is one to one Ipads. 4™ grade teacher, Mrs. Preziado said Mrs. Benoit gave her the
opportunity to run with an aquaponics program. She took her kids through an aquaponic
component where they did project-based learning. The students worked on several processes to
get it working and keep the plants alive. They are also going to use the 3D printers to make parts
for the system. The GT2 is just bringing more opportunities to the students. Mrs. Benoit
explained that Kindergarten will start off building the levels up so that by the time they get to the
6" grade they will have all the systems in place. We are aligning everything with Pearsons
support and GT2 so all the components that we have with Common Core standards and the next
generation science standards will be aligned building it from Kindergarten through 6™ grade and
hopefully one day we will have an internship for our 6™ graders who have learned the skills so
that they can go out to industry and shadow someone.

Mr. Tillman said he was excited with the direction of STEM. The district needs to position itself
for the next five years to ensure we can buy new 3D printers or whatever new printers come out
in the near future. He said we are being told that it’s more cost effective to manufacture in the
United States than it is in China and not because you are going to pay people less but because
you have robots doing the actual manufacturing for the most part. Its good that we are training
are students how to maintain robots, program systems, all part of STEM. He just hopes we
realize the potential of all our students, even those that don’t do everything right and make sure
they realize how easy it is. He stated that he hoped the district leaves money aside for the
technology that is going to take place. It is important that all of our student have access to the
internet and a computer at home. Mrs. Medina said it was great that they were starting from
kindergarten on and that it gets students interested from an early age. Kids have so much energy
at that age that hands on learning helps a lot. This is how kids who think they aren’t goo in
school can see that they can do well. Mrs. Hill said it was great to start them early and hope that
we can expand to other elementary sites. Dr. Flores commended the leadership and staff. As
board members we want to support you. The $4 million in professional development could help
with this. We need to engage our kids curiosity and our teachers, to be involved in learning new
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things. Think of all the possibilities. We are on the right track and love that we are partnering
with GT2 and that the board could channel our resources accordingly in a way to support you.
Mrs. Savage said we need to look at middle school teachers with the 6™ graders and make sure
they continue into the next phase. Need to make sure the middle schools know these elementary
kids have been exposed to this new STEM aspect. Dr. Mitchell said that Bing Wong feeds into
Curtis MS where they are building a manufacturing lab and then into Indian Springs. We are
working with Norton’s feeders at this time. Mr. Gallo said that we have really qualified
technology developers and they’re bringing this technology in partnership with Pearson and
thinking about how they are changing the way instructional material is delivered, trying to stay
ahead of the times which is getting more and more difficult. These skills and abilities,
certifications, credentials, is going to set the pathway for our kids moving forward and starting
off in elementary school, when you read all the studies that showcase inspiring and engaging at
the earliest onset of public education experience is so critical to get the engaged and as you know
from Gallup once a kids engaged they are six times more likely to be successful in school. The
numbers are compelling, this work is compelling and you heard from the board that we would
like to see this expanded. We are happy to participate as one of the three national demonstration
sites nationwide. Dr Tillman said that when you walked into Ms. Benoit’s classes she had the
green boards with video stuff or with the 3D printer, but he would like to see them with one of
these new manufacturing robots. They cost about $20,000 but they are amazing. There is
nothing more inspiring to kids to see these robots in action and can control them to do all these
functions. Mr. Gallo said they are absolutely fantastic. Mrs. Savage said it is great to see all the
partnerships in district, it shows students and parents that we really want them to succeed. Dr.
Vollkommer gave kudos to Dr. Mitchell, to the two principals and staff, stating this is a big
instructional shift that we are asking of our certificated staff. He thanked GT2, their energy has
been contagious.

6.0  SESSION SIX — Administrative Presentation(s) 8:15 pm

6.1  Board Recommended Budget Priorities

Jayne Christakos, Chief Business Officer, presented Board recommended priorities update in a
PowerPoint presentation. Mr. Tillman asked when class size reduction was going to be
implemented for the core classes. Dr. Zamora shared probably next year because of the impact
on this school year and the master calendar and that they would look at core, specific grade
levels. Mr. Tillman said he was more concerned with the core classes. Dr. Flores said we should
go ahead with the budget that included 9" grade reductions and implement now and also look at
4-6 grades. We should look at this site by site and that’s what the subcommittee would do. Mrs.
Medina said that the subcommittee should decide when and have parents involved so they can
provide input, so if it does happen in the second semester we have parent input. Dr. Vollkommer
said that if the board approves the 9™ grade money, they would start looking at that in a
thoughtful manner so that if the timings right and it’s to solve a problem we are already facing
then we have the resources to do it. But if we can’t hire the teachers then we would hold off until
it’s in the best interest of the students. The board gave the go ahead. Mrs. Medina asked to have
a parent on the committee. Dr. Flores said that Gwen Rodgers should be added to the
subcommittee. Mrs. Hill said she wanted to make sure they were careful, it is so important we
do this right otherwise it will be a waste of money and time. Dr. Wiseman said that the
subcommittee would do most of the work on competitive/comparable salaries. Mr. Tillman said
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they should invite some of the parent organizations. Dr. Wiseman agreed. Mrs. Medina said to
look by positions; we need to be fair and equitable for all employees. What’s equal is always not
equitable. Regarding $4 million in professional development, Dr. Zamora said that teachers
would be surveyed regarding what they want for professional development and that a
subcommittee would be formed soon. Mrs. Hill asked if the district had a grant writer to look at
the federal and state grants and write grants for them? Dr. Vollkommer said that we have an
agreement with a service. We are targeting large dollar grants and we are improving this
process. Dr. Mitchell updated Chromebooks. Mr. Tillman said the board’s goal was to eliminate
households that don’t have computers/internet. Why doesn’t the district just contact everyone?
Dr. Mitchell said that they received information from the SBAC testing and from a survey that
showed only 8-10% said they didn’t have computers, and determined the most needy—that’s
how they came up with the 5,000 Chromebooks. They received 4300 phone calls for devices and
have distributed 2100 in May, June, and July. Mr. Tillman said that if we notified all students
and we had more responses than we have Chromebooks then we would just order more.
Training is a hardship for some. It shouldn’t take until December to find out. We need a process
to facilitate getting them out to the students. Dr. Vollkommer said they would figure out a way
to get the message out broadly. Mrs. Hill asked what happens if a parent doesn’t want to take
responsibility for the device and Dr. Mitchell said he would look into that. Mrs. Hill also said
for students that go between parents’ homes that the parents need to know that the device
belongs where the student is, not at a ’Parent’s home. Mrs. Savage asked why a school and a day
for training couldn’t be picked and 9" graders could come in for training. Dr. Mitchel said they
were scheduling parents now and distributing all devices. Mr. Tillman said to change the
December date for follow up/analysis, it doesn’t make sense. Dr. Vollkommer said they would
bring back a revised timeline. He asked the board if they were pushing go on the items that are
recommended on pages 2 and 3, they said yes.

7.0  SESSION SEVEN — Reports and Comments

7.1  Report by San Bernardino Teachers Association

Robert Rodriguez, SBTA president, thanked the board for addressing the San Gorgonio needs.
Dr. Wiseman, Dr. Amerson, and he visited three other sites to look at class size issues,
overcrowding, and they also looked at space. That’s going to be one of their issues, do we have
the availability. Having conversations with the sites and the administrators about having a lab
and a library, you have all these other things and some things we absolutely don’t want to take
apart like a computer lab that’s just been built, but maybe looking at your resource room or one
of those other areas. There’s going to be some tough conversations but when you have
overcrowded classrooms and you’re considering capping out Ist and 2™ graders, the best thing is
to keep them at their home school. They worked on that, and he wants to do more of those site
visits because that is probably how it’s going to be the best way to address it by looking at the
sites individually and those overcrowded classrooms and looking into opening additional rooms.
He handed out warm body counts from sites stating the wasn’t intended to counter the district’s
data but to compliment it. SBTA was going to do a professional development survey twice.
The first would be a short survey about 6 questions to look at the core areas and to get a pulse on
what direction they want us to go. The second survey will be more in depth. There will also be a
question regarding competitive/comparable salaries. He thanked the board for their work on
class size reduction, stating it will take time to do. SBTA would like the board to approve
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funding now so things could get moving.

7.2 Report by California School Employees Association

No report given.

7.3 Report by Communications Workers of America

No report given.

7.4 Report by San Bernardino School Police Officers Association
No report given.

7.5 Report by San Bernardino School Managers

No report given.

7.6 Superintendent/Board Protocols

No protocol discussed.

7.7 Comments by Board Members

Mrs. Savage read an article in the San Diego Union-Tribune titled “Students in Need of Less
Homework and More Sleep”. More than 8 in 10 students report experiencing moderate to
extreme stress; childhood depression and anxiety rates have skyrocketed; teen suicide rates are
three times what they were 50 years ago. Majority of secondary schools start at 8 a.m. or earlier
yet studies have shown that’s too early for adolescence brains and bodies. Sleep deprived kids
exhibit diminished attention spans and concentration. Pediatricians suggest schools start later,
even a half an hour of sleep would do a world of good. A study showed that students who
started school at 8:30 a.m. or later and they found that late starts improved students’ standardized
test scores and reduced car accidents involving students by as much as 70%. They can also
reduce the harm they do by assigning less homework. A recent Stanford study found high school
students had on the average, more than three hours of homework a night. Yet research shows
that excessive amounts of homework has little or limited learning value. Mrs. Savage said we
really need to think about the start times for our high schools.

Dr. Flores said she was at Vermont Elementary School on August 6" where the Maguire brothers
gave away 800 backpacks, they are goin% to adopt the school and they pledged to give each
student a Christmas gift. On August 10" she was at AVHS when Assemblymember Cheryl
Brown and State Superintendent Torlakson toured the campus. They saw amazing programs and
teachers. SolarMax also presented. She said we need to communicate to our community all the
great things we are doing. Dr. Flores spoke about a book by Gilda Ochoa, “Learning from
Latino Teachers” Dr. Ochoa conducted a study of teachers. The perpetuation of curriculum
critiquing where the students in the highest tracks received the most and other students are
ignored or dismissed is a civil rights issue. All students should have access to challenging
curriculum that prepares them for fulfilling lives with multiple opportunities. We saw Norton
and Bing Wong and what we are beginning to embark on and also Gabby DeHaan who shared
how they created a transition for 6™ graders that doesn’t streamline our kids or track them but
gives them opportunities. Another comment is that the teachers collectively said that class size
reduction should accompany the abolition of tracking. Overcrowded classrooms with 30 to 40
students make connecting with students and providing them with individual attention very
difficult. To improve student learning the factory model of education that focuses on efficiency
and educating students in large classrooms must be reconsidered. As we get more money we
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have to begin to look at that in terms of the quality of learning and the connections teachers make
with their kids.

Mrs. Hill asked when are students the most disruptive, the first couple of hours (8-10 a.m.) in the
morning? It would be interesting to know. Dr. Mitchell said that they do have that information
from PBIS and he could get the information. Mrs. Hill also mentioned that former New York
Giants football player Mark Collins would be at his alma mater, Pacific High School in
September to celebrate the Super Bowl’s 50™ anniversary by presenting the campus with a
golden football. The NFL is honoring every high school that has produced a player or coach
who has been in a Super Bowl game.

Mrs. Medina shared that she and Mike Gallo attended the Academic Honors Ceremony at ISHS
on August 13™. She said it was exciting to see so many students that had accomplished great
things in our district. We, as a district, need to stand up and shout out the great things our
District has accomplished. We need to get it out to the community. She mentioned two
upcoming events the Black Rose and Legacy of Exemplary Service events on 9/11. Chief
Paulino was recognized by the Black Rose.

Mr. Tillman shared that his son participated in a UCLA Bruins weekend a couple weekends ago,
but in that session the gentleman that does admissions said that the way students are judged, each
student that actually applies for admission into UCLA are only ranked against their peers at their
school but they’re compared against the previous year’s class, so when they go to accept the
student they look to see if you did at least as much as the students they accepted the previous
year. | say that to suggest that we be careful in terms of what we change in classes we offer
because if they’re looking at the previous year’s classes the students took more AP classes
because they were available or more IB classes then that could help or hurt them because they
are actually comparing them to the class before them. He didn’t realize that they didn’t compare
them to students at other schools, not even within the district, it’s all based on that individual
high school, which makes things a lot more fair because they said all districts aren’t equal and a
student shouldn’t suffer because a particular school doesn’t offer something that another school
in another district did offer. It’s good to know that students have an equal shot at getting in as
long as we make sure they have the ability to take the right classes. Mr. Gallo said the challenge
is really our reporting structure and to take that into consideration and be sensitive those
comparisons do occur.

7.8 Board Committee Reports
No report given.
79 Comments by Superintendent and Staff Members

Dr. Vollkommer shared that the Mr. Torlakson’s visit as coordinated by Assemblymember
Cheryl Brown to AVHS was a great opportunity to showcase some terrific programs at Arroyo
Valley High School and the district. Congratulations to School Link Services, they were
awarded a $152,000 federal grant to provide services for our homeless students, which we have
more than 3000 in our district. He mentioned that agenda item 8.3 (Sea Perch field trip) added a
chaperone at the last minute and that is why it was being brought back as a ratification. The
Academic Honors awards recognized 509 students. He attended the Cal State Statewide Teacher
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Summit. We had 108 teachers in attendance, 3 of our common core demonstration teachers led
the EdTalk presentation and those are posted on our YouTube site, and seven common core
demonstration classroom teachers facilitated breakout sessions. Dr. VVollkommer shared that he
met with the IRS and learned that if you made less than $54,000 you were entitled to free tax
preparation and they are willing to teach our students and parents how to do that preparation and
provide that service for free so we are already talking about how we might be able to build this
into a career path in terms of small business, owning their own form of HR Block. He had a
discussion with Dr. Mitchell about folding this into our family engagement center so that parents
could be trained to provide this service at no cost to the rest of our families. I think that’s a great
partnership that’s ready to be formed. He asked the board to provide available dates for the
Board Quarterly Strategic meeting.

7.10 Book Study — Making Hope Happen, Creating a Network of Hope

Discussion on Chapter 12, “Leading with Hope”, on pages 177 - 188. Mrs. Savage read an
excerpt and said we do not spend enough time making hope happen. Dr. Vollkommer referred to
chapter 11, page 168 where it said that students want learn skills that matter.

8.0  SESSION EIGHT - Consent Calendar
(When considered as a group, unanimous approval is advised.)

Upon motion by Member Savage, seconded by Member Flores, and approved by the affirmative
vote of Members Flores, Gallo, Hill, Medina, Savage, and Tillman (Noes: None), the following
were adopted:

8.1 Facilities Use Agreement with Club Center Events Enterprise, San Bernardino, CA for
Management Team Meetings

BE IT RESOLVED that the Board of Education approves entering into a facilities use agreement
with Club Center Events Enterprise, San Bernardino, CA for management team meetings
effective September 2, 2015 through June 30, 2016. The cost, not to exceed $13,000.00, payable
at $900.00 per meeting, will be paid from the Unrestricted General Fund — Administrative
Services, Account No. 041.

BE IT FURTHER RESOLVED that the Board of Education authorizes Debra Love, Director,
Purchasing Department, to sign all related documents.

8.2 Acceptance of Gifts and Donations to the District

BE IT RESOLVED that the Board of Education acknowledges receipt of books with a total
value of $1,400.00, CSUSB Philanthropic, San Bernardino, CA; $679.06, First Presbyterian
Church, San Bernardino, CA; Staff room improvements with a total value of $1,156.50, Cabinet
Concepts, San Dimas, CA; $8,436.08, Making Hope Happen Foundation, San Bernardino, CA;
30 Ten ($10.00) gift cards with a total value of $300.00, Thinkwise Credit Union, San
Bernardino, CA; $200.00, San Bernardino Community Church, San Bernardino, CA; Gift cards
with a total value of $300.00, Vector USA, Rancho Cucamonga, CA; $500.00, County of San
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Bernardino, San Bernardino, CA; SLC Shimoff Law Corporation, Redlands, CA, Seven (7)
modular desk cubicles with a total value of $3,600.00.

8.3 Ratification to Extended Field Trip, San Bernardino High School, National SeaPerch
Challenge, Dartmouth, MA

BE IT RESOLVED that the Board of Education ratifies the extended field trip for 6 San
Bernardino High School students and 3 chaperones to attend National SeaPerch Challenge from
May 28 through June 3, 2015. This amendment is to increase the number of chaperones to 4,
total cost not to exceed $12,208.50. Transportation not to exceed $6,708.50, will be paid from
San Bernardino High School’s Account No. 436, $1,208.50 will be paid from Deputy
Superintendent’s Account No. 419. All other terms and conditions remain the same.

8.4 Bid No. 14-28, Heating, Ventilation & Air Conditioning Parts and Equipment
(Prepared by Business Services)

BE IT RESOLVED that bids were received from ACCO Engineered Systems, Commerce, CA;
Airgas Refrigerants, Inc., Long Island City, NY; Allied Refrigeration, San Bernardino, CA;
Interline Brands, Inc., dba SupplyWorks, Jacksonville, FL; and United Refrigeration, Inc., San
Bernardino, CA.

BE IT ALSO RESOLVED that Bid No. 14-28, Heating, Ventilation & Air Conditioning Parts
and Equipment, be awarded to Allied Refrigeration, San Bernardino, CA, and to United
Refrigeration, Inc., San Bernardino, CA,; the lowest responsive/responsible bidders bidding on all
items, meeting District specifications in accordance to PCC 20118.1.

TOTAL AMOUNT BID DISCOUNT FROM
BIDDER TAX INCLUDED PUBLISHED PRICE LIST TERMS

Allied Refrigeration
San Bernardino, CA $173,943.83 Cost + 28% Net 30

United Refrigeration, Inc.
San Bernardino, CA $139,381.90 N/A Net 30

BE IT ALSO RESOLVED that the District may purchase from both vendors by lowest-bid line
item, by discount from published price list, or by “cost plus” method.

BE IT ALSO RESOLVED that the District reserves the right to purchase more than or less than
the quantities indicated on a line item basis, as needed through the initial one-year term of bid,
and all extensions, not to exceed three years total.

BE IT FURTHER RESOLVED that Debra Love, Director, Purchasing Department, be
authorized to sign all related contractual documents.

8.5 Bid No. 14-30, Automotive Repair Parts
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BE IT RESOLVED that bids were received from Napa Auto Parts, San Bernardino, CA,
O’Reilly Auto Parts, Springfield, MO; and Superior Automotive Warehouse, Inc., Redlands, CA.

BE IT ALSO RESOLVED that Bid No. 14-30, Automotive Repair Parts, be awarded to Napa
Auto Parts, San Bernardino, CA; and Superior Automotive Warehouse, Redlands, CA; the two
lowest responsive/responsible bidders meeting District specifications in accordance to PCC
20118.1.

TOTAL AMOUNT BID DISCOUNT FROM
BIDDER TAX EXCLUDED PUBLISHED PRICE LIST TERMS

Napa Auto Parts
San Bernardino, CA $32,713.79 48% to 80% Net 30

Superior Automotive Warehouse, Inc.
Redlands, CA $49,074.39 80% 2% Net 30 Days

BE IT ALSO RESOLVED that the District may purchase by lowest line item bid, by discount
from published price list, or by “cost plus” mark-up method.

BE IT ALSO RESOLVED that the District reserves the right to purchase more than or less than
the quantities indicated on a line item basis, as needed through the initial one-year term of bid,
and all extensions, not to exceed three years total.

BE IT FURTHER RESOLVED that Debra Love, Director, Purchasing Department, be
authorized to sign all related contractual documents.

8.6 Bid No. 14-36, Requirements Contract for Slurry Sealcoating - Districtwide

BE IT RESOLVED that bids were received from AMS Paving, Inc., Fontana, CA; Mission
Paving & Sealing, Inc., Baldwin Park, CA; and NPG Asphalt, Perris, CA; as follows:

VENDOR: AMS Paving, Inc. | Mission Paving, Inc. | NPG, Inc.
PROJECT COMPONENT: Fontana, CA Irwindale, CA Perris, CA
Item Al; Sealcoat Application,

0-50,000 sf (per sq. ft). $ 0.10 $ 033] $ 0.11
Item A2; Sealcoat Application,

50,000 - 100,000 sf (per sq. ft.) $ 0.10 $ 024 $ 0.11
Item A3; Sealcoat Application,

Over 100,000 sf (per sq. ft.) $ 0.10 $ 022 $ 0.10
Item B1; Crack filling, 3/8” width ,

0-500 If (per lin. ft) $ 0.45 $ 120 $ 0.45
Item B2; Crack filling, 2” width,

0-500 If (per lin. ft.) $ 0.50 $ 300 $ 1.00

BE IT ALSO RESOLVED that Bid No. 14-36, Requirements Contract for Slurry Sealcoating -
14



Districtwide, be awarded to AMS Paving, Inc., Fontana, CA; the lowest responsive/responsible
bidder meeting District specifications.

BE IT ALSO RESOLVED that work shall be performed on an as-required basis in accordance
with the proposed cost schedule, for an initial contract award period of one year with an option to
extend annually up to five years in total; and that the annual costs, estimated to be $200,000.00,
will be paid from Restricted General Fund 01-076 - Maintenance; Unrestricted General Fund 01-
707- Deferred Maintenance; Fund 21; Fund 25, Fund 35, Fund 40, and Fund 92 - Nutrition
Services.

BE IT FURTHER RESOLVED that Debra Love, Director, Purchasing Department, be
authorized to sign all related contractual documents.

8.7 Commercial Warrant Registers for period from July 16, 2015 through July 31,
2015

BE IT RESOLVED that the Commercial Warrant Register for period from July 16, 2015 through
July 31, 2015, be approved.

BE IT FURTHER RESOLVED that the Board of Education authorizes James Cunningham,
Accounting Services Director or David Moyes, Accounts Payable Supervisor to sign
disbursements.

8.8 Federal/State/Local District Budgets and Revisions

BE IT RESOLVED that the Board of Education approves the addition of $4,723.65 in the
budgeting of revenues and expenditures for the restricted program, Kaiser Permanente Grant
(304).

8.9 Payment for Services Rendered by Non-Classified Experts and Organizations

BE IT RESOLVED that the Board of Education approves payment to the following non-
classified experts:

Journeys to the Past, San Juan Capistrano, CA, to conduct nine Native American Cultural classes
during the family culture nights for Title VII Indian Education students, effective September 22,
2015 through May 30, 2016. The fee, not to exceed $3,600.00, payable at $400.00 per session,
will be paid from the Restricted General Fund — Indian Education, Account No. 505.

Parent Academy for our Children’s Success (PACS), Fontana, CA, to provide a six week parent
training course plus an additional week for parents’ graduation, effective August 21, 2015
through October 1, 2015. The fee, not to exceed $4,000.00, includes the cost of materials, will
be paid from the Unrestricted General Fund — Local Control Accountability Plan, Account No.
419.

15



8.10 Revoke Signature Authority — Business Services

BE IT FURTHER RESOLVED that the Board of Education ratifies revoking of signature
authority for all purchase orders effective July 1, 2015.

Requester/Approver: Chief Business Officer, Business Services

8.11 Aagreement with Get Ahead Writing, Fullerton, CA, to Provide Direct Instruction of the
Common Core State Standards in Writing and Language Arts at Vermont Elementary
School

BE IT RESOLVED that the Board of Education approves entering into an agreement with Get
Ahead Writing, Fullerton, CA, to provide direct instruction of the Common Core State Standards
in writing and language arts and present methods and strategies for K-6 grade teachers, effective
August 19, 2015 through June 30, 2016. The cost, not to exceed $4,500.00 will be paid from the
Restricted General Fund — Local Control Accountability Plan, Account No. 4109.

BE IT FURTHER RESOLVED that the Board of Education authorizes Debra Love, Director,
Purchasing Department, to sign all related documents.

8.12 Amendment to the Elementary and Secondary Mathematics Textbook Adoption

BE IT RESOLVED that the Board of Education approves amending the Elementary and
Secondary Mathematics Textbook Adoption due to an incorrect title. The title should be
Pearson’s Sullivan: Pre-Calculus. All other conditions remain the same.

8.13 Facilities Use Agreement with National University, San Bernardino, CA, for GATE
Certification Trainings for District Teachers

BE IT RESOLVED that the Board of Education approves entering into a facilities use agreement
with National University, San Bernardino, CA, for GATE Certification trainings for District
teachers, effective August 22 through October 20, 2015. The cost, not to exceed $900.00, will be
paid from the Unrestricted General Fund — Gifted and Talented Ed, Account No. 430.

BE IT FURTHER RESOLVED that the Board of Education authorizes Debra Love, Director,
Purchasing Department, to sign all related documents.

8.14 Approval of Change Order with Liberty Mutual Insurance Co. for Bid No. F08-11, San
Bernardino High School Modernization Project

BE IT RESOLVED that the Board of Education approves a change order with Liberty Mutual
Insurance Co., for Bid No. F08-11, San Bernardino High School Modernization Project. On
March 6, 2012, the Board of Education approved a Takeover Agreement with Liberty Mutual
Insurance Co. under the Performance Bond No. 024027392 after PW Construction, Inc. was
terminated for cause. This change order is required to close out the Takeover Agreement and
close out the Project. The cost, not to exceed $3,450,898.47, will be paid from Funds 21, 35, and
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40. All other terms and conditions remain the same.

8.15 Professional Services Agreement with John Sergio Fisher & Associates, Inc. (JSFA) to
Provide Architectural and Engineering Services for the Indian Springs High School
Performing Arts Center

BE IT RESOLVED that the Board of Education approves entering into a professional services
agreement with John Sergio Fisher & Associates, Inc. (JSFA) to provide architectural and
engineering services effective August 19, 2015 through August 18, 2019 for the Indian Springs
High School Performing Arts Center. The cost, not to exceed $684,000.00, plus approved
reimbursables, will be paid from Fund 21, 25, and 40.

BE IT FURTHER RESOLVED that the Board of Education authorizes Debra Love, Director,
Purchasing Department, to sign said agreement.

8.16 Ratification of Approved Change Orders

BE IT RESOLVED that the Board of Education approves ratifying the District approved change
orders from January 1, 2015 through June 30, 2015, for the following projects:

Group 8 - Modernizations
San Bernardino HS

New Sites
H. Frank Dominguez ES
Graciano Gomez ES

Other Projects

ORG/NSD - Lankershim ES

ORG/NSD - Lincoln ES

ORG/NSD - Muscoy ES

ORG/NSD - Vermont ES

Bradley ES - Canopy Replacement

Marshall ES - Canopy Replacement

Community Day School

Indian Springs HS - Sports Complex, Bleachers
Pacific HS - Accessibility (ADA) & Related Sitework
San Bernardino HS - Installation, Repairs & Programming Services
Security Replacement - Various Sites

8.17 Cafeteria Warrant Reaqister, July 1 - July 31, 2015

BE IT RESOLVED that the Cafeteria Warrant Register, July 1 - July 31, 2015, be approved.

BE IT FURTHER RESOLVED that the Board of Education authorizes Adriane Robles,
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Nutrition Services Director; Gerald Bramlett, Nutrition Services Program Manager; John A.
Peukert, Assistant Superintendent, Facilities/Operations; or James Cunningham, Accounting
Services Director; to sign disbursements. Two signatures are required on all cafeteria warrants.

8.18 Aagreement with Albert Thomas, Highland, CA, to Provide Mentoring Services to
Students and Parents at Bing Wong Elementary School

BE IT RESOLVED that the Board of Education approves entering into an agreement with Albert
Thomas, Highland, CA, to provide mentoring and coaching services to both students and parents,
effective August 19, 2015 through June 2, 2016. The cost, not to exceed $6,480.00, payable at
$30.00 per hour, will be paid from Unrestricted General Fund — Local Control Accountability
Plan, Account No. 4109.

BE IT FURTHER RESOLVED that the Board of Education authorizes Debra Love, Director,
Purchasing Department, to sign all related documents.

8.19 Aagreement with Educational Achievement Services, Inc., Las Vegas, NV to Provide the
Family Leadership Institute (FLI) to District Parents

BE IT RESOLVED that the Board of Education approves entering into an agreement with
Educational Achievement Services, Inc., Las Vegas, NV, to provide the Family Leadership
Institute (FLI) to train approximately 100 District parents in leadership and school engagement
effective August 19, 2015 through June 30, 2016. The cost for services, materials, and technical
support, not to exceed $201,500.00, payable at $1,250.00 per participant, will be paid from
Unrestricted General Fund — Local Control Accountability Plan, Account No. 419.

BE IT FURTHER RESOLVED that the Board of Education authorizes Debra Love, Director,
Purchasing Department, to sign all related documents.

8.20 Agreement with Jennifer Aquirre, Redlands, CA, to Provide Instruction of Mexican
Culture and History to Bing Wong Elementary School

BE IT RESOLVED that the Board of Education approves entering into an agreement with
Jennifer Aguirre, Redlands, CA, to provide instruction of Mexican culture and history through
music and dance to the Bing Wong Elementary School Creative Before-and After-School
Programs for Success (CAPS) students and CAPS staff, effective August 19, 2015 through June
30, 2016. The cost, not to exceed $3,500.00, payable at $35.00 per hour, will be paid from the
Unrestricted General Fund — Local Control Accountability Plan, Account No. 419.

BE IT FURTHER RESOLVED that the Board of Education authorizes Debra Love, Director,
Purchasing Department, to sign all related documents.

8.21 Aagreements with SIGMAnet, Ontario, CA, ACTONE dba Solar Max Led, Inc., Diamond
Bar, CA, and Solar Max Technology, Inc., Diamond Bar, to Conduct a Pilot Program and
Broadband Assessment on the Concept of Wireless LED Connectivity
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BE IT RESOLVED that the Board of Education approves entering into agreements with
SIGMAnet, Ontario, CA, ACTONE dba Solar Max Led, Inc., Diamond Bar, CA, and Solar Max
Technology, Inc., Diamond Bar, CA, to conduct a pilot program and Broadband assessment on
the concept of wireless LED Connectivity for District sites and the City of San Bernardino
effective August 19, 2015 through June 30, 2016. There is no cost to the District.

BE IT FURTHER RESOLVED that the Board of Education authorizes Debra Love, Director,
Purchasing Department, to sign all related documents.

8.22 Physical Education Exemptions

BE IT RESOLVED that the following students whose birth dates are listed below be exempt
from physical education requirements and placed in alternative periods of instruction for the
2014/2015 school year:

01/21/98 05/01/98 10/14/99 10/27/00

8.23 Agreement with Anointed Vessel Productions, Inc., Riverside, CA, to Provide
Afterschool Performing Arts Program. “Project Heartbeat”, at Del Vallejo Middle School

BE IT RESOLVED that the Board of Education approves entering into an agreement with
Anointed Vessel Productions, Inc., Riverside, CA, to provide afterschool performing arts
program, “Project Heartbeat”, at Del Vallejo Middle School, effective September 1, 2015
through June 30, 2016. There is no cost to the District.

BE IT FURTHER RESOLVED that the Board of Education authorizes Debra Love, Director,
Purchasing Department, to sign all related documents.

8.24  Agreement with Sixty-One Golf, Los Angeles, CA, to Provide Golf Instruction to CAPS
Program Students at Five District Elementary Schools

BE IT RESOLVED that the Board of Education approves entering into an agreement with Sixty-
One Golf, Los Angeles, CA, to provide golf instruction to CAPS Program students at five
District elementary schools, effective September 1, 2015 through June 30, 2016. The cost, not to
exceed $12,500.00 will be paid from the Restricted General Fund — After School Education and
Safety Program, Account No. 459.

BE IT FURTHER RESOLVED that the Board of Education authorizes Debra Love, Director,
Purchasing Department, to sign all related documents.

8.25 Rescission of the Agreement with Prime Care Medical Group of the Inland Empire, San
Bernardino, CA, for Affiliation Services in Medical Assistant Programs for Adult
Students at the Inland Career Education Center (San Bernardino Adult School)

BE IT RESOLVED that the Board of Education approves rescinding the agreement with Prime
Care Medical Group of the Inland Empire, San Bernardino, CA. There is no cost to the District
to rescind the Board approval.
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BE IT FURTHER RESOLVED that the Board of Education authorizes Debra Love, Director,
Purchasing Department, to sign all related documents.

8.26 Renewal of the Consultant Service Agreement with Gloria Negrete, San Bernardino, CA,
to Provide Career Counseling Services

BE IT RESOLVED that the Board of Education approves renewing the consultant service
agreement with Gloria Negrete, San Bernardino, CA, to provide career counseling, job
development, planning and placement for Department of Rehabilitation (DOR) students/clients
in Special Education, effective August 19, 2015 through June 30, 2016, payable at the rate of
$24.00 per hour. The cost, not to exceed $17,640.00, will be paid from Restricted General Fund
— Department of Rehabilitation, Account No. 568.

BE IT FURTHER RESOLVED that the Board of Education authorizes Debra Love, Director,
Purchasing Department, to sign all related documents.

8.27 Renewal of the Consultant Service Agreement with Kimberly Nagy, Highland, CA, to
Provide Adult Career Preparation Workshops for the Special Education Transition
Partnership Program

BE IT RESOLVED that the Board of Education approves renewing the consultant service
agreement with Kimberly Nagy, Highland, CA, to provide adult career preparation workshop at
the Job Club to special education students, effective August 19, 2015 through June 30, 2016.
The cost, not to exceed $4,500.00, payable at $30.00 per hour, will be paid from the Restricted
General Fund — Transition Partnership Program — Department of Rehabilitation, Account No.
568.

BE IT FURTHER RESOLVED that the Board of Education authorizes Debra Love, Director,
Purchasing Department, to sign all related documents.

8.28 Renewal of the Consultant Service Agreement with Marisa Gaines, Highland, CA, to
Perform Services as a Career Services Coordinator and Other Related Services Under the
CaPROMISE Grant

BE IT RESOLVED that the Board of Education approves renewing the consultant service
agreement with Marisa Gaines, Highland, CA, to provide services as a career services
coordinator to student participants and their families participating in the CaPROMISE grant,
effective August 19, 2015 through June 30, 2016. The cost for providing the services, not to
exceed $66,240.00, payable at $60.00 per hour, will be paid from the Restricted General Fund —
CaPROMISE Grant, Account No. 514.

BE IT FURTHER RESOLVED that the Board of Education authorizes Debra Love, Director,
Purchasing Department, to sign all related documents.
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8.29  Lift of Expulsion of Student(s)

BE IT RESOLVED that the Board of Education authorizes the readmission of the following
student(s), with the birth date(s) as indicated below, to schools of the San Bernardino City
Unified School District in accordance with the Board rules and regulations and in compliance
with the Education Code Section 48900:

2/10/1999 3/14/1998 3/14/1998 9/3/1999  6/13/2002 10/17/1998  3/3/1999  7/25/2000
3/13/1998 5/13/2001 2/2/1998  7/30/1999  12/6/2000 6/24/2003  3/13/1998

8.30  Petition to Expunge, Rescind, or Modify Expulsion
(Prepared by Youth Services Department)

5/3/2001 7/7/1998 9/12/1998 12/6/2000

Education Code 48917, Section (e) states: upon satisfactory completion of the rehabilitation
assignment of a pupil, the governing board shall reinstate the pupil in a school of the district and
may also order the expungement of any or all records of the expulsion proceedings.

Education Code 48213 states: that a student can be excluded from attendance pursuant to Section
120230 of the Health and Safety Code or Section 49451 of this code if a principal or his designee
determines that the continued presence of the child would constitute a clear and present danger to
the life, safety, and health of a pupil or school personnel. The governing board is not required to
send prior notice of the exclusion to the parent or guardian of the pupil. The governing board
shall send a notice of the exclusion as soon as is reasonably possible after the exclusion.

9.0 SESSION NINE — Action Items

9.1 Personnel Report #3, Dated August 18, 2015

Upon motion by Member Flores, seconded by Member Hill, and approved by the affirmative
vote of Members Flores, Gallo, Hill, Medina, Savage, and Tillman (Noes: None), the following
was adopted:

BE IT RESOLVED that the Personnel Report #3, dated August 18, 2015, be ratified and/or
approved as presented. Personnel actions included in this report are in accordance with policies
of the Board of Education, the rules and regulations of the Personnel Commission, and the
District's Affirmative Action Plan.

9.2 In Recognition of Deceased Employee(s)

Upon motion by Member Flores, seconded by Member Hill, and approved by the affirmative
vote of Members Flores, Gallo, Hill, Medina, Savage, and Tillman (Noes: None), the following
were adopted:
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BE IT RESOLVED that the Board of Education of the San Bernardino City Unified School
District does take this opportunity to express its gratitude for Rosa Diaz’s service to the District

and its students and does extend its deepest sympathy to her family.

BE IT RESOLVED that the Board of Education of the San Bernardino City Unified School
District does take this opportunity to express its gratitude for Jesus “Jess” Flores’s service to the
District and its students and does extend its deepest sympathy to his family.

BE IT RESOLVED that the Board of Education of the San Bernardino City Unified School
District does take this opportunity to express its gratitude for Barbara Jean Kidd’s service to the
District and its students and does extend its deepest sympathy to her family.

9.3 Board Top 10 Priorities from Follow-Up Requests

Upon motion by Member Tillman, seconded by Member Flores, and approved by the affirmative
vote of Members Flores, Gallo, Hill, Medina, Savage, and Tillman (Noes: None), the following

was adopted:

Anticipated
Date of Requested Completion Date/
Request Question/Request by Assigned to Remarks/Action
Create plan and intervention team to prevent David
1 05/06/14 | students from becoming long-term ELs. Servant M. Zamora
08/20/13 | Establish Parent Engagement Center, Dr. Flores
11/19/13 | possibly in combination with an Enroliment Mrs. Hill
2 01/21/14 | Center Mrs. Medina K. Mitchell 09/01/15
Create something similar to Richardson at M. Zamora
3 02/18/14 | other schools. Mrs. Medina | H. Vollkommer 10/20/15
Provide recommendation on additional
funding needed for strategies to increase Mr. Gallo
4 01/20/15 | student attendance. Mr. Tillman K. Mitchell 10/06/15
Create MOU for partnership with the City on
5 01/20/15 | strategic planning. Dr. Flores L. Bardere 09/01/15
How many students completed A-G
6 05/05/15 | requirements? Dr. Flores M. Zamora 09/01/15
Compare combination classes with like
districts.
Is the number of combo classes going up or
7 03/17/15 | down? Mr. Tillman P. Wiseman 09/15/15
Is there a central number for parents to call
8 03/04/14 | for District information? Mrs. Hill L. Bardere 09/01/15
Provide suspension/dropout data:
-What is the number of students suspended
on a regular basis?
-What types of incidents are there in lower
grades (5,6,7)?
-How many students suspended end up
dropping out? Mrs. Medina
9 04/07/15 | -What are dropout rates by gender, ethnicity? Dr. Flores K. Mitchell 09/01/15
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Establish a structured, equitable athletic Dr. Flores
10 | 03/18/14 | program. Mrs. Savage | H. Vollkommer 09/15/15

9.4 Future Agenda ltems

Upon motion by Member Tillman, seconded by Member Flores, and approved by the affirmative
vote of Members Flores, Gallo, Hill, Medina, Savage, and Tillman (Noes: None), the following
was adopted:

Request Date W | SP | SA | AP AR BQS | BC | CS

Joint Powers Authority 09/15/15 X
Operational Strategic Plan 10/20/15 | X
Resident Substitute Plan 10/01/15 X
Salinas Elementary School Student SCIPP Projects 10/01/15 X
Secondary Grading Policy Recommendations 5/2016 X
Solar Project Recommendations 12/15/15 | X
Recognition of Youth Court Students 1/2016 X
CABE Update 10/20/15 X
Athletic Strategic Plan 11/17/15 X

AP-Administrative Presentation AR-Administrative Report

BC-Board Correspondence BQS-Board Quarterly Strategic

CS-Closed Session SA-Student Achievement

SP-Special Presentation W-Workshop

95 Follow Up on Requests and Questions from Board and Community Members as of
Auqust 14, 2015

Upon motion by Member Tillman, seconded by Member Hill, and approved by the affirmative
vote of Members Flores, Gallo, Hill, Medina, Savage, and Tillman (Noes: None), the following
was adopted:

Date of
Request REQUESTS/QUESTIONS FOR FOLLOW UP Requested By
BUSINESS SERVICES — MRS. CHRISTAKOS
Can the district provide a vehicle to transport musical instruments for Chavez
1 | 08/04/15 | events? Dr. Flores
2 | 01/20/15 | Inform the Board when employees complete capital assets training. Mr. Tillman
COMMUNICATIONS — MRS. BARDERE
Look into possible Spanish subtitles/closed caption and agenda titles on board Mr. Gallo
1 | 08-04-15 | meeting telecasts Mrs. Hill
2 | 03/18/14 | Promote our middle schools to parents. Mrs. Savage
COMMUNITY PARTNERSHIPS
1 | 02/18/14 | Organize field trips to take parents to visit colleges. Mrs. Medina
DEPUTY SUPERINTENDENT — DR. VOLLKOMMER
1 | 07/15/14 | Remind principals to continue “SOT” discussions. Robert Rodriguez
How many grants did California Consulting write for us and how much money did
2 | 07/01/14 | they bring in? Mrs. Perong
How far are we with the program evaluation process? Require schools that hire
3 | 01/14/14 | consultants to complete an evaluation form so teachers could review Mrs. Perong

23




Date of

Request REQUESTS/QUESTIONS FOR FOLLOW UP Requested By
recommendations or concerns.
02/05/13 Richelle Capozio
4 | 070/2/13 | Consider installing video cameras in all classrooms. Stephen Gianni
EDUCATIONAL SERVICES - DR. ZAMORA
1 | 08/04/15 | Board policy aligning high schools with A-G Mrs. Medina
2 | 05/05/15 | How many graduates got diplomas/certificates? Provide raw data. Dr. Flores
CAHSEE Questions:
a.What is the success rate of students who re-took it?
b. Over the past 5 years what money has been spent to enhance the passing rate
and what is the comparison now?
c. What are the demographics of students that passed per high school?
3 | 03/03/15 | d. How many seniors have not passed? Mr. Tillman
Explore partnering with University of Redlands College of Education and UCR
4 | 01/20/15 | for a career pathway. Dr. Flores
5 11/18/14 | Connect with Pilar Avila and Dorene Dominguez to help with career pathways. Dr. Flores
6 07/01/14 | Work on an enrollment priority MOU with UCR. Dr. Flores
7 | 02/04/14 | Conduct a longitudinal study of student voice at the middle school level. Dr. Flores
FACILITIES/OPERATIONS — MR. PEUKERT
1 08/04/15 | Provide update on Devore Water Company letter re: Kimbark Mrs. Savage
Provide information on the Certificate of Occupancy Pilot Program
2 04/07/15 | (school fees) Mr. Gallo
3 | 04/07/15 | Look into bringing back the “Schools that Sparkle” program Mrs. Medina
4 | 01/20/15 | Invite City Council members to tour the new schools. Mrs. Savage
5 01/13/15 | Provide information on what local preferences are allowed to be offered on bids. Mr. Gallo
Investigate the pros and cons of operating high school libraries extra hours,
6 12/09/14 | similar to Carter High School. Mrs. Hill
7 10/21/14 | Plant trees around Alessandro to help with the air quality. Penny Newman
HUMAN RESOURCES — DR. WISEMAN
1 | 08/04/15 | Create process so that graduates can return to our schools as teachers Mrs. Medina
2 02/17/15 | Are long term subs assigned when a teacher is placed on paid or unpaid leave? Dr. Flores
Provide the ethnic breakdown of new hires and promotions by job classification
3 02/17/15 | for management and classified employees, for three years. Dr. Flores
4 02/03/15 | Recruit retired teachers to return as substitutes. Mrs. Hill
5 | 02/03/15 | List the number of courses that will be affected at QEIA high schools. Dr. Flores
Can we add academic advisors at high schools to support our counselors and
6 11/19/14 | students? Mrs. Medina
Provide information on the teachers not holding appropriate English Learner
7 08/19/14 | authorization. Board Consensus
8 | 07/01/14 | How much do we pay to the JPA? Mr. Gallo
Can the District provide awareness and prevention training to teachers and staff to
9 | 06/03/14 | address issues of possible false allegations from students? Mrs. Medina
10 | 04/08/14 | Establish a formal process for internships. Mr. Tillman
11 | 04/08/14 | Are special education teachers properly credentialed? Mrs. Medina
12 | 03/18/14 | Why does a parent have to sign a School-Parent Compact? Joe Mora
13 | 01/21/14 | Contract with a company to do a staffing analysis. Mr. Tillman
SCHOOL POLICE — CHIEF PAULINO
Wants a monthly report on the School Police’s Positive Feedback program either
1 | 04-21-15 | in Follow Up or presentation Mrs. Perong
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Date of

Request REQUESTS/QUESTIONS FOR FOLLOW UP Requested By
2 | 06/03/14 | What incidents are students cited for? Dr. Flores
STUDENT SERVICES — DR. MITCHELL
1 | 08/04/15 | Look into staff going out to different sites to provide vaccinations. Dr. Flores
Look into ways to assist schools, such as Hunt and Del Rosa, which did not
2 | 04/07/15 | receive any LCAP Innovation awards. Mrs. Hill
Look at tardy policy to see if it may be deterring students from attending class or
3 | 01/20/15 | school. Dr. Flores
What would the cost be to have an in-house suspension room with a certificated
4 | 01/20/15 | employee? Mrs. Perong
5 | 01/20/15 | What percent of special education students have high numbers of absences? Mrs. Medina
6 | 01/20/15 | Compare the District’s attendance policy to CSBA’s sample. Dr. Flores
Give the Board a recommendation on additional funding needed for strategies to Mr. Gallo
7 01/20/15 | increase student attendance (i.e. incentives). Mr. Tillman
8 12/02/14 | Do CAPS students have better attendance and fewer referrals? Mrs. Hill
STRATEGIC PLANNING
Consider offering bus tickets and look at other strategies to allow students to get
1 01/21/14 | to and from school safely for Strategy 9 - Safe passages to school. Mrs. Hill
Mr. Gallo
2 11/05/13 | Look at a later starting time for secondary students. Mrs. Hill
Ms. Sanchez-
3 12/17/13 | Consider teachers presenting challenging classes in a language other than English. Spears
SUPERINTENDENT — DR. MARSDEN
1 01/20/15 | Send a thank you letter to Hope Worldwide. Dr. Flores
Invite City Council members to a Board meeting to discuss topics of mutual
2 01/20/15 | interest. Mrs. Savage
3 10/21/14 | Use lobbyists or grant writers to find money to pay for the Alessandro filters. Mr. Tillman
4 | 10/21/14 | Lobby for funds to do a longitudinal study of the BNSF Rail Yard. Dr. Flores
5 10/07/14 | Consider having a Student Board Representative — policy, voting rights. Ron Fletcher
Consider reading “Other People’s Children” or “Multiplication is for White
6 12/03/13 | People” for the next book study. Dr. Flores
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10.0 SESSION TEN - Closed Session
As provided by law, the Board will meet in Closed Session for consideration of the following:

Anticipated Litigation

(Government Code Section 54956.9(b)(1))
Number of Cases: One

Student Matters/Discipline

Existing Litigation
Number of Cases: Two

Conference with Labor Negotiator

District Negotiator: Perry Wiseman

Employee Organization: California School Employees Association
Communications Workers of America
San Bernardino School Police Officers Association
San Bernardino Teachers Association

Public Employee Appointment
Title: Administrator Coach for Instructional Improvement — High School

Public Employee Discipline/Dismissal/Release
11.0 SESSION ELEVEN - Action Reported from Closed Session

Upon motion by Member Flores, seconded by Member Medina, and approved by the affirmative
vote of Members Flores, Gallo, Hill, Medina, Savage, and Tillman (Noes: None), the following
was adopted:

BE IT RESOLVED that the Board of Education approves the appointment of the following
employees;

ROBEL, KIMBERLY: Administrator Coach for Instructional Improvement, effective date,
work year and salary to be determined. Funding: 035.

Upon motion by Member Tillman, seconded by Member Medina, and approved by the
affirmative vote of Members Flores, Gallo, Hill, Medina, Savage, and Tillman (Noes: None), the
following was adopted:

BE IT RESOLVED that the Board of Education approves the Settlement Authority # SS-15-16-
05 in the amount of $11,829.00.

BE IT FURTHER RESOLVED that the Board of Education authorizes Debra Love, Purchasing
Director, to sign any related documents.
12.0 SESSION TWELVE — Adjournment
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By the affirmative vote of the members, the meeting was adjourned at 10:43 p.m.

The next regular meeting of the Board of Education of the San Bernardino City Unified School
District will be held on Tuesday, September 1, 2015 at 5:30 p.m. in the Community Room of the
Board of Education Building, 777 North F Street, San Bernardino.

The District is committed to provide equal access to individuals with a disability to open and

27



