Minutes of a Special Meeting of the Board of Education

Community Room

Board of Education Building MINUTES

777 North F Street ADOPTED
7/19/16

San Bernardino, California

May 26, 2016
Present: President Margaret Hill, Vice President Abigail Medina (arrived 2:06 pm) Board

Members Barbara Flores, Mike Gallo, Gwen Rodgers, and Danny Tillman (left at 3:52 pm);
Superintendent Dale Marsden; Deputy Superintendent Harold Vollkommer, Chief Business
Officer, Jayne Christakos; Assistant Superintendents Kennon Mitchell, John Peukert, Perry
Wiseman, and Matty Zamora; School Police Chief Joe Paulino; and Superintendent’s Assistant
Carla Cross. Minutes recorded by Administrative Assistant Karen Cunningham.,

SESSION ONE

1.0 Opening

1.1  Call to Order

President Hill called the meeting to order at 2:02 pm.

1.2 Pledge of Allegiance to the Flag
Mr. Imbriani led the Pledge of Allegiance.

1.3 Adoption of Agenda

Upon motion by Member Flores, seconded by Member Gallo, and approved by the affirmative
vote of Flores, Gallo, Hill, Rodgers, and Tillman (Absent: Medina, Wyatt) (Noes: None), the
agenda was adopted.

SESSION TWO
2.0 Public Comments

M. Imbriani, Athletic Director, thanked the Board for funds for athletics — uniforms, LCAP. He
said that this Board was changing things more than ever before. The Board spoke about the
Athletic Strategic Plan and how the goal was to have families be able to have their students
participate even if they couldn’t afford it and thanked Mr. Imbriani for bringing this issue
forward. Dr. Marsden thanked Dr, Vollkommer for his work on the Athletic Strategic Plan.

Board adjourned to Closed Session at 2:12 pm

SESSION THREE
3.0 Closed Session

Conference with Labor Negotiator

District Negotiator: Perry Wiseman

Employee Organization: California School Employees Association
Communications Workers of America
San Bernardino School Police Officers Association
San Bernardino Teachers Association




SESSION FOUR
4.0  Administrative Presentation(s)

4.1 General Obligation Bond

John Peukert, Assistant Superintendent, Facilities/Operations, and a representative from
Fieldman, Rolapp & Associates, Inc, and Adam Bower with Piper Jaffray provided the Board
with PowerPoint overview of exploring the proposed bond (Attach. A).

Board discussion centered around additional taxes to the community. Mr. Tillman felt there was
already a tax burden on homeowners and this bond would only increase that burden. He also
said that we might need another bond in the future for more schools. Dr. Flores agreed that this
might be a tax burden to the community and feels the District needs to collect more data. Mrs.
Medina asked if the property tax was limited just to homeowners and was told it would include
rentals and commercial use.

Dr. Hill remarked that polling is important as it will give the citizens’ a chance to give their
input, but Mr, Tillman believes that a poll is not a true input. It is important to have the average
person come in and have a real conversation with them.

Mr. Gallo said this is all about the expenditure, the purpose, the return on the investment and
what we are going to yield as a city. We need to look at investment strategies that will move
people from poverty to prosperity. It will take investment in infrastructure, people, capacity,
education, and workforce to attract business and jobs. We need to focus on specific expenditures
to see they are targeting our demand areas.

Mr. Tillman asked when was the discussion when the Board picked $27 million for career
pathways and this was the first he was hearing about the Board spending money on community
centers. Dr. Flores concurred with Mr. Tillman and said that we haven’t had this discussion yet
and she does understand that it would be a hardship for the community.,

Dr. Hill asked if it was the consensus of the Board to have it agendized. Mr. Gallo said that was
going to be his proposal that we discuss the specific allocations and proposed activities and what
we’re going to fund so we can ensure it fits within our Board strategy. He agrees with his
colleagues that we need to understand clearly those details. Dr. Marsden said the timeline would
allow us to do that. He also thinks it important to have a sub-committee to help him think about
the best way to get true input versus just polling. If he has consensus of the Board, he will go
ahead with the polling simultaneousty while talking about how to get the community input so the
Board has a good sense of what the pulse of our community is. Mr. Gallo wanted to clarify that
he didn’t just want a list of items with a total. There should be the purpose, objective,
measurable outcomes, and alignment with the strategic plan. Dr. Marsden asked if the Budget
subcommittee - Mike, Abigail, and Barbara - would like to meet to discuss. Dr. Flores said she
would give up her spot to Mr, Tillman, the alternate. Mr. Tillman declined saying he loses
confidence when they have these plans and committees because he feels it’s just a game. This is
not an open process where we’re asking what needs to be done and how best we can use
additional money to build things. Dr. Marsden is going to meet with whoever he met with to get
this list and that’s what’s going to happen; Mr. Tillman said he would not be a part of it.




Dr. Flores said that we were going through with the polling when we haven’t said if we’te for the
bond or not. Is today’s meeting to say yes or no to the bond? Dr. Marsden said it was for a
consensus of the Board for him to go forward with the polling portion while we do the rest of the
work looking at the average household income, looking at a structure to insure a true input,
whether they would support a bond and what items should be on the bond. We would wait until
the polling was done, then present the survey results, and then the Board would make a
determination on whether to go through with the bond.

Dr. Flores said we haven’t gotten input from the community, our parents, students, and teachers
as to what they need. She would prefer to do that because there are a lot of needs. We were
elected by the community to meet their needs.

Mrs. Medina asked how we would do the poll if we are not going to give them specifics such as
the community centers. Mr. Bower responded that they would do a priority of importance issues
and ask the community how they would feel about different items from new construction to the
items listed, to other things. You would have a range showing how each of those items were
supported. If done correctly the poll will get a stratified sample of your community to target
your community as a whole.

If given the thumbs up to go ahead with the polling Dr. Marsden said a date could be set for Dr.
Flores, Mr. Gallo, and Mrs. Medina to get together and give input on how they want to gather
true input, what are their priorities if the Board was to consider a bond. Staff’s job is to bring
recommendations to the Board on what we believe is important for the community based on our
work. You can accept, reject, or modify our recommendations. All we are really asking for at
this point is do we have your consensus to move forward with the polling given how I just
described it.?

Mrs. Medina asked if it was $35 a year and Mr, Tillman clarified that homeowners are already
paying $128, this would add $35 to that and it would be a hardship for families who can’t even
afford necessities.

Mr. Gallo said he has been here since 1980 and he has seen what the lack of investment and
strategic planning has cost the city and yet he has seen what has happened over the last 4.5 years
with specific investments, specific targeted objectives that the school district has invested in
through its strategic planning process and be has seen the yield in student achievement results
that have been historic and the increase in graduation rates, A-G compliance increase. We’re not
where we want to be but we are headed in the right direction and it is because of these targeted,
strategic objectives and investments in infrastructure, in building not only student achievement
objectives but organizations of excellence, investing in professional development so we can
deliver quality instruction and programs to our students. When you look at the financial impact
we are making through these investments and the huge economic benefit that is to our
community in building taxpayers that can ultimately support investments like this, it is a no
brainer from a return on investment. He has seen the decline in the city from their lack of any
strategic planning.

Dr. Hill suggested doing roadshows so that you could move to different areas of the community,
from the north end to the west side and hear from the people. She feels confident on going to the
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people and getting feedback from those who own homes, whether it’s a $100,000 house or a
$300,000 house. The superintendent is asking for permission for us to okay to begin with the
polling.

Mr. Tillman said if you really wanted to be genuine to the process you would go out to the
people and see what they want before you start the process of passing the bond. When you do
the poll, you are starting the process. If you want to be sincere and tell the people we haven’t
quite decided yet but here are some things we want and you let them make that decision. We
built schools prior to the strategic plan with very little debt; test scores were going up; the
District was doing some good things; we found ways to get money, so we’ve been doing good
things all along, we have been financially sound all along, but we should never lose sight of the
regular people and the burden you’re going to put on them. Right now we have the faith and
confidence of the public and you don’t ever want to lose that.

Mrs. Rodgers said that she wanted to go out and get the community’s input.

Mr, Tillman, Mrs. Medina, Mrs. Rodgers, and Dr. Flores said to wait on polling until after
community input. Mr. Gallo wanted concurrent activity - details on proposals, community
input, polling, etc.

The consensus was to move forward with getting community input before beginning the polling.

42  2016-17 Budget Workshop

Jayne Christakos, Chief Business Officer and Janet King, Director of Fiscal Services, provided
the Board with a preliminary 2016-17 budget and an overview of the Governor’s May Revision
(Attach. B).

Dr. Flores wanted to pull $1 million from classified professional development and redirect it to
school operating costs: $819,000 for costs; the rest to Youth Court and Restorative Justice which
is currently not funded. Dr. Mitchell responded that they are funded.

Dr. Marsden explained that the Board can, at any time, allocate certain items for certain things.
What he would recommend is to task him and the Cabinet with the Board’s direction, such as
what is the best approach to expand Youth Court. He could then bring back a recommendation
and then make happen what you want around Youth Court, Restorative Justice. What are your
greatest priorities and then we will try to push the Board’s agenda to get it done. What he is
hearing is that you have a strong desire around Youth Court, Restorative Justice efforts and if
you give him that direction then he would go to staff and ask what our current state 1s, what is
the strategic plan. Once he gets all the information then he can provide the Board with a
recommendation we can afford. Rather than just cutting the funding for professional
development maybe there would be a way to cut in other areas. With the Board’s direction he
can look into other avenues and bring back a recommendation. Dr. Flores® stated it was her
recommendation that we focus on our kids and reallocate those professional development funds
to the athletic program.

Mrs. Medina was pleased class size reduction funds were added to Core classes in 10™ 11%, and
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12 grades. She asked if the reserves for economic uncertainties could be used. Mrs, Christakos
said no; it is state-mandated to have a 2% reserve. If we had to use that reserve it would be
because we are in the negative and the state would then come in and provide oversight.

Mis. Rodgers asked if there was $1.3 million left. Dr. Vollkommer said yes and that it has
already been distributed to schools, just not all spent. He said that the $1.5 million would be
additional and on-going for the new year.

Mrs, Rodgers asked about the professional development for classified and what would that
entail, Dr, Marsden shared that if the District wanted to do an all-employees training, they
would not be able to include classified as there would be no funds unless we allocate. Are our
The idea was since we had the funds from the state for certificated, a mechanism in place for
classified helps to train every person in the organization, so that we aren’t training one group
exclusively over another. The $1 million is proportional to the certificated dollars.

Mrs. Rodgers asked about the CAPS waiting list and with the $2 million allocated how many
students would be moved off that list. Dr. Mitchell said the $2 million would increase the
number of students by about 1500. He explained that unless we provided programs for all
50,000 students the waiting list will always exist at some sites. There were some sites that were
able to eliminate their waiting lists entirely. We currently serve 10,000 students a day in the
afternoon. We serve about 2,000 students in morning CAPS and an additional 2000 in the
summer, Elementary schools have about 125 students; middle schools about 225. Mrs.
Christakos said that these dollars were allocated eatlier in the year, we are just continuing them.
Mrs, Rodgers also asked for clarification on Special Education required increase means. Dr.
Mitchell shared that our Special Ed class sizes are contractual to a limited number of students, If
capacity goes over we ate required to hire additional teachers. Also if a student requires a non-
public school or 24-hr residential housing that’s all paid for as well. When you create another
class they might also require instructional aides; impact on psychologists, speech therapists, etc.,
transportation. When a student is qualified for special education that has a ripple effect across
the whole system.

Mrs, Medina said that the Board should be able to add line items because she has been asking for
a line item for class size reduction and until she sees it there she feels it doesn’t get addressed.
Could the professional development be less than the $1 million and still provide good training.
Using the money directly for conferences that the teachers need is more effective than having a
conference with everyone attending. Maybe ask classified what they feel they need and then
calculate the cost that way.

Mr. Gallo remarked that line items are about 7% of budget. We need to make sure we put our
priorities to where the bulk of the money is going. 1 would be asking what the expenditures are
and what the particular objectives are. What the dollar expenditures are in the other 93% versus
trying to plow everything here into $39 million. I think what we are looking for is how can we
implement some of the athletic strategic plan items if they are not currently reflected in this
budget; policy implementation for our Restorative Justice/Youth Court/PBiS and think about an
implementation schedule and budget. One of the questions he has is expanding the Chromebook
initiative to 15,000 devices and this is in 16/17. How many have we deployed already? About
4,000 will be distributed at the beginning of school; this will allow us additional purchases next
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year. Mr. Gallo also mentioned the $25.2 million LCAP allocation. He hopes that it was for a
lot more than just personnel; you just chose to identify the number of personnel associated with
that. Mrs. Christakos said they had a number of items that are supplemental concentration that
we have in the district, that’s part of the categorical dollars, part of things we do above and
beyond the base programs. This is just highlighting where $25.2 million was specifically
allocated for these line items.

Mrs. Medina asked if this was separate from LCAP. Mrs, Christakos said many of these items
were supplemental concentration; our budget is integrated in the LCAP and the LCAP will be
going into the third year of the plan. It will go to public hearing at the next board meeting and
then for adoption at the second board meeting in June. Mrs. Medina asked if we had been given
that plan. Mrs. Christakos said it was the same plan that has been in place for two years, going
into the third year.

Dr. Flores said she would like to see the T.CAP plan again and also know the carryover; what we
spend and what we are carrying over, Mrs. Christakos shared that the plan would be given to the
Board at the next meeting, it will be included in the annual update.

Dr. Hill stated she was glad the CAPS wailing list was addressed and she is glad there is always
a waiting list as it means we are doing something right in the program. The wifi connection for
the Chromebooks, hopefully we can work with the City on getting city-wide wifi. Under
professional development for classified, does that included classified managers as well? Dr.
Marsden said it would be where ever the certificated dollars couldn’t cover; the goal being to
have a comprehensive training as part of our community engagement plan to develop every
person in the organization. As a First Five commissioner, Dr. Hill said they too have gone
through some strategic planning. With the loss of $1 million dollars First Five is still providing
services for our 0-5 population in all 33 counties in San Bernardino.

SESSION FIVE
5.0  Adjournment
By the affirmative vote of the members, the meeting was adjourned at 4:53 pm,

The next regular meeting of the Board of Education of the San Bernardino City Unified School
District will be held on Tuesday, June 7, at 5:30 p.m. in the Community Room of the Board of
Education Building, 777 North F Street, San Bernardino.
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Election of 2012 Measure N Debt Outstanding

Q 'The District has 3 seties of GO Bonds outstanding under the November 6, 2012

Election
O Not-to-exceed authorization of $250,000,000

O Projected tax rate of $34 per $100,000 of Assessed Value
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6.2

A e
GEm - %’
iR

-

B

Targeted School Support Plan (TSSP) (One-Time $3.8M)

1.5

Sports and Band Uniforms (One-Time)

0.9

Teachers - ltinerant, IB and ROP

0.2

Gaggle Software - Student Email

$ 39.4

2016-17 Budget

in

Included

iorities

Total Board pr

7.60

Reserve for TSSP 2017-18 and 2018-19

3.45

Reserve — One-Time for PERS/STRS, and Future Deficits

Salary Increase - Value of 1% all Bargaining Units = $3.8M

TK-3 Early Literacy and Numeracy Proficiency Model - total cost to be determined

New Small High Schools Initiatives - total cost to be determined
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