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Presentation Objectives

1. Share information regarding the Superintendent’s Student Advisory
Council for the 2018-2019 school year:

a) Yearin Review
b) Student After-Action Review presentations

2. Next Steps



7

Year in Review 2018-2019

Five meetings were held from September to May
Dr. Lindsey Gunn facilitated the meetings.

Over 100 students from all district high schools attended and participated in the
Superintendent’s Student Advisory Council.

Participating students reviewed action plans and goals from 2017-2018
Participating students refined goals to become S.M.A.R.T. goals for 2018-2019

Students participated in one of four service projects areas:
1. Youth Court
2. Peer Mentorship
3. Campus Involvement
4. Community Pride through Relationships
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Youth Court



Youth Court - AAR

What was expected to happen? What
happened?

Goal 1: Recruit and hire college students and law
students to serve as interns facilitating youth court.

Goal 2: Increase stakeholder ownership and
participation.




Youth Court - AAR

What can be improved and how?

1. More transportation for students to attend youth
court.

2. Better communication with students.
3. Consistent group of youth court participants

4. Connect with San Bernardino High’'s model

program Continuous
Improvement

5. Increase social media presence. u



Youth Court - AAR

Actionable Recommendations

1. Experience youth court meetings as a group
2. Use other media outlets

3. Use multiple forms of communications

4. Schedule meetings for site visits




Peer Mentorship



Peer Mentorship - AAR

What was expected to happen? What
happened?

Goal 1: Assist students in developing and achieving
their full potential personally and academically.

Goal 2: Enrich students’ high school experience
through peer connections, mentoring and increased
student voice. “
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Peer Mentorship - AAR

What can be improved and how?

1. Connect campus programs
2. Follow through on tasks
3. Focus on freshman students

4. Use graduates as mentors

Continuous
Improvement
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Peer Mentorship - AAR

Actionable Recommendations

1. Recruit a group facilitator to organize peer
mentorship

2. Build a connection among high school programs

3. Create a system of follow-through for group
members

4. Focus on freshman students ’l‘ i‘l‘l?l




Campus Involvement



Campus Involvement- AAR

What was expected to happen? What
happened?

Goal 1: Establish a student voice club at each high
school campus

1. Created a system providing feedback to administration
2. Established meetings between staff and students

3. ldentified student interested in joining student voice
club




Campus Involvement - AAR

What can be improved and how?

Increase participation on high school campuses by
using:

1. Flyers

2. Word of mouth

3. Announcements Continuous
Improvement

4. Emails to teachers ‘ /



Campus Involvement- AAR

Actionable Recommendations

1. Continue survey platform

2. Continue to focus on results

3. Continue “Teacher of the Month”

4. Continue monthly meetings with advisors

5. Continue the close connections with staff
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Community Pride through
Relationships



Community Pride through Relationships - AAR

What was expected to happen? What
happened?

Goal 1: Establish a San Bernardino City and school
festival to celebrate and highlight the positive
characteristics of San Bernardino.

Goal 2: Create systems to promote school unity
between district schools.




Community Pride through Relationships - AAR

What can be improved and how?

1. Communication between schools
2. Student enthusiasm and participation

3. Use of media to create presence

Continuous
Improvement .«
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Community Pride through Relationships - AAR

Actionable Recommendations

1. Create an event for the community and bring
schools together.

2. Follow through and support to carryout plans

3. Facilitate events that help people gain knowledge

of the community.
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Next Steps for the
Superintendent’s Student
Advisory Council
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Proposal for 2019-2020

In addition to the five established dates, add Advisor/Student meetings in October,
December, February and April to facilitate “Service Projects”.

Continue to have Dr. Lindsey Gunn facilitate the meetings.
Add a student leadership component that builds student leadership efficacy and skills.
Develop a shared vision for the Student Advisory Council.

Continue to assist students in deployment of “Service Projects” with refinement of goals and
timelines.

Increase student participation in the Superintendent’s Student Advisory Council (SSAC) by
including grades 9 and 10 to build a consistent student leadership base.

Continue to build a diverse student representation on the SSAC.
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