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Discussion for This Evening

= Governors’ May Revise
* Board Investments

= Budget Priorities 2019-20
e Student Achievement
 Professional Development
* Increased/Improved Services for Students
= Recommendation for Allocation of One-time/Ongoing
Expenditures

= Local Control and Accountability Plan (LCAP)
Progress Update



Governors’ May Revise Highlights

= The Governor began his press conference by highlighting
efforts to prepare for an economic downturn

* The 2019-20 COLA projected at 3.26% down from
Governors’ January Proposal of 3.46% ($1.0M less for
SBCUSD)

= Increased Special Education funding ongoing $696.2M
Statewide

= State Budget to be adopted by June 30, 2019




Significant Non Proposition 98 Budget

= Governor Newsom proposes to fund a slight decrease
of STRS rates from 18.13% (First Interim) to 17.1%
(Governors’ January Proposal) to 16.7% (May Revise)
results in a decrease $3.1M in costs for SBCUSD

= Teacher Professional Development — Teacher and
Administrator recruitment and training = $148.5M
Statewide

= Office of Public School Construction ($750M down to
$600M) — Proposition 51

= The “Parents Agenda” and Early Childhood Programs —
master plan for early learning



Budget 101

Revenue EXpenses
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SBCUSD’s Investments in Education 2013-2019

——
. SOME OF OUR INCREASED EDUCATIONAL INVESTMENTS FROM 2013 TO 2019
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https://www.amazon.com/clouddrive/share/J6I2Z7RGiyC9Zx06MQnc1beMaI5BCMvj8FmZPnO828M

Requests to Budget Carryover of Unspent Balances
to 2019-20

Program Name Estimated
Carryover

Innovation Grants $0.3M

Classroom Furniture (to be completed Summer 2019) $0.3M

College and Career Readiness — One-Time LCAP funding $0.2M

Total requests for carryover to 2019-20 $0.8M

Total carryover will be known with unaudited actuals in September




10 Year Comparison of General Fund Revenues
to Total Expenditures
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Major Revenue Versus Cost
Increases Through 2022-23

(In Millions)
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Major Assumptions to be Included in the Budget EESSSS

* Enrollment is projected to decline by 0.7% or 343 In
2019-20

o 343 x94.2% = 323 ADA x $12,056 = $3.9M
e Decreased need of 11 Teaching FTE @ $90,086 =  $1.0M
« Net decrease in funding = $2.9M

= Major cost increases are included (PERS/STRS, Step &
Column, Special Education, Health & Welfare, etc.)

* Preliminary multi-year projections will be presented on
June 4, 2019 and will include budget reductions to offset
Increased costs
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Historical Ending Fund Balance

(In Millions)
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Reasons for Maintaining an Ending Fund Balance*

= California school districts have little control over it’s
CERIES

= Preparing for the next economic downturn helps
preserve vital educational programs

= Declining enrollment

= |ncreased costs outpace revenue increases
= Uncapped health & welfare benefits

= Costs of maintaining and replacing assets

*The CDE has a 2% reserve requirement that applies to districts
with 30,000 enrollment or more 12



San Bernardino City Unified School District
_ocal Control and Accountability Plan
(LCAP) Progress Update

2019-2020 LCAP Budget Board Workshop
May 21, 2019
Presented by: Dr. Kennon Mitchell
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Objectives for Tonight’s Meeting

Share 2018-2019 Local Control and Accountability Plan
(LCAP) stakeholder input
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The Community Engagement Plan
and the Local Control Accountability Plan of the San
Bernardino City Unified School District

KEY PERFORMANCE INDICATORS (KPI)

LOCAL CONTROL ACCOUNTABILITY PLAN (LCAP)

BASICS FOR EXCELLENCE
dON3IT130X3 404 S2ISvd

Consolidated Application
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2017-2018 through 2019-2020 LCAP Goals

Academic Achievement — Student academic
performance, including English proficiency, will be at a
“standards met or greater” level based on rigorous core
content standards, resulting in a high school diploma.
Emphasis will be placed on A-G coursework and
college and career pathways.

Academics

School Climate/Campus Environment: In order to
support student academic achievement and
School Climate engagement, all students will be educated in
and Campus learning environments that are clean, safe, well
Environment maintained, drug free, and conducive to learning,
with a focus on reducing suspension, expulsion,
citation, and chronic absenteeism rates.

Student, Parent and Community Involvement and
Student, Parent, Support: SBCUSD will engage, educate, and
Community involve students, parents, and the community as
Involvement and partners with a focus on academic achievement,
careers, and social services through a network of
resources, allies, and alliances.

| *The3 major LCAP goals are aligned with the Community Engagement Plan, KPIs, and State/Local
Indicators.




Engaging All Stakeholders

Directors

Community

Stakeholders Principals

\ . Parent Groups:
CaLb'ngt/ Uh'?'on DAC/DELAC/DAAAC/
€adership CAC/Title

" VI/Advanced Learners
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Staff Input - Professional Development by Specific Themes

2.
3.
4.
D.
0.
/.

Training In programs such as AVID, PBIS,
\V/A\/AN €1 WAYD.

Cultural Proficiency/Student diversity

Student Wellness/Social Emotional Learning
Teacher and student relationship building
Intervention strategies and differentiation
Instructional strategies across all academic areas
Parent involvement
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2018-2019 LCAP Parent and Community Input (Themes)

Professional development

Support staff

Parent Engagement/trainings-workshops
College/Career Readiness and Pathways

Technology/Instructional materials and resources

Programs such as:

— Wellness

— AVID

— VAPA

— Student leadership
— Sports
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August September March
Governor’s| | Unaudited Interim || Governor’y | Second Board
Final Actuals Report January Interim LCAP and
Budget 2017-18 by Budget Report Budget
45 Day by December || Proposal by Discussion
Revision September 15 March 15
15

Budget and LCAP Calendar

May 15
Governor’s
May Revise

Public
Hearing
LCAP and
Budget
June 4
LCAP and
Adopt
Budget
June 18
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Thank you!
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