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Financial Plan

Summary of Revenue Funding Plan Revisions (in millions)

Projects through 2024 $136.0
Shortfall Priority Projects $  65.0
Increase Assessed Value (Bond/RDA/COP) $  22.0

TOTAL                                           $223.0
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Increase Assessed Value (Bond/RDA/COP)	

Increased COP		$10M
Additional RDA 	$  6M
Bond Increased AV 	$  6M
TOTAL 		$22M



Financial Plan

Artificial Turf Installations $  5.2
Barton ES Modernization $  2.4
Del Rosa ES Modernization $  6.7
District Police HQ $  8.3
ISHS Black Box Theatre $  4.1
Middle School Gymnasiums (1) $  6.0
M L King MS Modernization $  4.7 
North Park ES Admin $  5.4
Pacific HS CTE Transportation $12.5
Pacific HS New Admin  $  5.7

Projects through 2024 (in millions)

Pacific HS Modernization  $35.0
Prop. 39 Projects $  8.4
Rio Vista ES Modernization $  2.3
San Andreas HS Growing Hope $  2.3
San Bernardino HS Mod* $10.6
Sierra HS Modernization $  4.7
Single Point Entries $  2.7
Warm Springs ES Modernization $  6.2 
Welcoming Resource Center $  7.7
TOTAL $136.0 

(Includes shade structures where needed)
* Project Cost Reduced
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ISHS Black Box  $4.1 to be paid by utilizing future developer fees, upon receipt. 
    (Developer Fees Funding/Projects not  part of the presentations) 

Middle School Gymnasium (1) – Added project
    (to match total of $136M from previous presentation)

San Bernardino HS Mod was reduced from $12M to $10.6M (Difference of $1.4M)



Financial Plan

Shortfall Priority Projects (in millions)

Cole ES Modernization $  0.8
Full Day Kindergarten $  5.0
Hunt ES Modernization $  2.0
Indian Springs HS CTE $  3.8
Middle School Gymnasiums (6) $36.0
Oehl ES Modernization $  1.0
Pacific HS Site Improvement* $ .9

Pacific HS Student Center $  4.6
Pacific HS CTE Bio Med * $  8.0
Pacific HS Food Service $  7.2
Pacific HS Performing Arts * $17.0
San Bernardino HS Maker Space $  5.0
Serrano MS Modernization  $  0.8
Shandin Hill MS Modernization* $  2.2

TOTAL $ 87.0  
* Project Cost Reduced
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Middle School Gymnasiums (6) Added project $36M

Project Adjustments:
PHS Site Improvements was reduced from 	$4.1M to   $0.9M  (Difference of $3.2M)
PHS CTE Bio Med was reduced from 	$8.9M to   $8.0M  (Difference of $0.9M)
PHS Performing Arts was reduced from 	$19.7M to $17M   (Difference of $2.7M)
Shandin Hills MS MOD was reduced from 	$2.6M to   $2.2M  (Difference of $400K)

    
Pacific HS Food Service $7.2M moved to Future Master Plan Consideration Category




Financial Plan

Summary of Projects (in millions)

Projects through 2024 $136.0
Shortfall Priority Projects $  87.0

TOTAL                                           $223.0
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Shortfall Priority Projects

Original COP request	$65M
Increased COP		$10M
Additional RDA 	$  6M
Bond Increased AV 	$  6M

TOTAL 		$87M



Financial Plan
Future Master Plan Considerations (in millions)

Libraries $30.0 
Administration Improvements $28.0
Multi-Use Rooms $45.0
Parking Improvements $21.0 
Kindergarten Improvements* $18.0
Science Labs $10.0
Middle School Gymnasiums $30.0 
Pacific HS Food Services $  7.2
Athletic Facilities $15.0
TOTAL UNFUNDED $199.0 

$174.2
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* Project Cost Reduced
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These are future project types identified by Master Plan Needs Assessment surveys.
These identified needs will receive further review and prioritization to determine ranked need of individual projects.

Project Adjustments:
Kindergarten Improvements was reduced from $20M to $18M (Difference of $2M)
     ($2M under Developer Fees)
Middle School Gymnasiums were moved to Projects through 2024
Pacific HS Food Services  was added to the Future Master Plan Considerations Projects
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