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Safety and Threat Assessment
Team (STAT) Update

February 5, 2019

Joseph Paulino, Chief of Police
Eric Vetere, Safety/Emergency Manager

Safety and Threat Assessment Team (STAT)

1. Provide safe learning and working environments
2. Collaborate with:

a. Cities of San Bernardino and Highland,
County Fire, Public Health, California
Department of Education (CDE)

b. State and National advocacy
3. Safety related facility improvements

a. Use Crime Prevention Through Environmental
Design (CPTED) strategies

4. Policy/Procedure recommendations
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Presentation Objectives

1. Update on Safety and Threat Assessment Team

2. Current state:
a. Employee training
b. Safe routes to school
c¢. Facility improvements

3. Next steps

Current State

1. CEP Strategy 9: Health, Wellness and Safety
2. implemented Raptor Visitor Management
3. Comprehensive School Safety Plans (CSSP’s)
4. See Something. Say Something. and WeTip
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Current State: Employee Training Current State: Safe Routes to School

1. Armed Intruder Awareness - 2,489 1. Identify and promote safe walking routes
. . a. Increase education, engineering and enforcement
2. CPR, First Aid and Stop-the-Bleed - 1,800 )
3. Mental Health Awareness for Campus Security 2 Fauteiships
Officer’s (CSO’s) a. City of San Bernardino Quality of Life (QOL) team

b. City of Highland Community Oriented Problem
Solving (COPS) team

Facility Improvements

Facility Improvements

Single point of entry directs visitors to the front office Utilizing technology to manage access to school sites

1. Itis our intention to have a single point of entry at all sites

1. All sites have cameras and intrusion detection systems
a. We are at various stages of completion due to the

Division of the State Architect (DSA), other requirements,

2. We anticipate automated access control by August 2019
and individual site complexities




Facility Improvements Facility Improvements

Standardize perimeter fencing

We will standardize perimeter fencing at all schools by
start of the 2020-2021 school year

Facility Improvements Next Steps

Install door viewers and locks

1. Facility modifications
1. staff will have the ability to secure all classrooms from
the inside and have visibility to the outside 2. Increase use of technology to enhance safety

2. Identified doors will be standardized with viewers and 3. Monitoring for online or social media threats
locks by the 2019-2020 school year
4. Policy/Procedure recommendations




