About the District
Triad’s mission is to provide the highest quality education possible
to all of its students. Currently, K-12 students number 1,060. As
a district, Triad has great community and parent support. PTO
and booster groups are active within the district.

The district is comprised of Triad High School 9-12, Triad Middle
School 4-9, and Triad Elementary K-4. The district employs 78
certified employees and 39 classified as well as 7 administrative
professionals and 4 classified administrators.

Triad Local School District serves students from Champaign,
Logan and Union Counties. It is one of the public school districts
served by the Madison-Champaign County ESC, which provides
a variety of services to its member districts including those for
gifted and special needs. Students who wish to include technical
or vocational subjects in their high school curriculum may attend
classes at Ohio Hi-Point Career Center. There is also an option
of taking classes on line through the Virtual Learning Academy.

In 2007-2008, Triad District was rated “effective” by the Ohio
Department of Education. The board of education will work to
employ a superintendent with the skills and abilities to guide the
district to an “excellent” rating.

Map of the District

Background Information

Triad District is located in the middle of the four communities it
serves: Cable, Mingo, North Lewisburg, and Woodstock. When
the three districts consolidated, a new school was built in 1957 in
a rural location equal distance from each town and renamed
Triad. An OSFC project completed in 2002 resulted in a
renovated elementary and middle school, along with the
construction of a new 9-12 high school.

The Triad Local School District is a part of the Madison-
Champaign County Educational Service Center and the Ohio Hi-
Point JVS. It comprises some 83 square miles and serves a rural
community located in 3 counties (Champaign, Logan, Union).

About the Community
North Lewisburg is located on State Route 245 between West
Liberty and Marysville. Urbana is approximately 15 miles away.

Other Information

e One hour from Columbus or Dayton

e  Civic-minded community which is culturally oriented toward
quality education

e  Serenity of a rural environment but access to metropolitan
areas of social, cultural and recreational activities

e  Medical facilities are ample and of high quality

e  Honda of America Auto Manufacturing Company located
just 15 minutes away

e  Several colleges nearby
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| became superintendent for the Triad Local Schools on January
1, 2009 after coming to the district initially as the elementary
principal in 1997. Both of my children have graduated from Triad
and | am confident that the quality of education they received has
prepared them to achieve their personal goals as adults. My
vision for the Triad Local Schools is to “become a district of
excellence with distinction, through steadfast determination. | am
very proud of the focus on continuous improvement evidenced in
our district improvement plan. To review this plan, visit our district
website at http://www.triad.k12.0h.us/ and click on the “Forms and
Links” section. The district improvement plan can be found under
the head of Ohio Improvement Plan. The actual plan and a
presentation of the overview are accessible.

»  Craig Meredith, Superintendent
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District Mission Statement

Triad Local Schools: Successful learning today... productive living
tomorrow.

District Vision Statement

The Triad Local Schools will be a district of excellence through
steadfast determination.

District Goals

Reading:

BY 2011-12, THE DISTRICT'S READING
PERFORMANCE LEVEL WILL INCREASE BY 4%
EACH YEAR AS MEASURED BY THE OAT & OGT.
SWD WILL MAKE AYP THROUGH THE SAFE
HARBOR CRITERIA: 2010 —41.5%, 2011 — 47.5%
AND 2012 — 53% PROFICIENCY.

Mathematics:

BY 2011-12, THE DISTRICT'S MATHEMATICS
PERFORMANCE LEVEL WILL INCREASE BY 4.2%
EACH YEAR AS MEASURED BY THE OAT & OGT.
SWD WILL MAKE AYP THROUGH THE SAFE
HARBOR CRITERIA: 2010 —41%, 2011 — 47% AND
2012 — 52.5% PROFICIENCY.

Graduation:

BY 2011-12, INCREASE THE GRADUATION RATE
TO 96%.

District Financial Data

Total Valuation $104,000,000
Total A.D.M. 1060
Millage:

Operating 27.6

Effective (Class 1 and 2) 22

JV.S. 2.0

Income Tax 1.5%
Appropriations

General Fund $9.5 million

Total — All Funds $11.9 million
Expenditure Per Pupil $7,958
Receipts

Local Taxes 38.7%

State Taxes 56.7%

Federal Taxes 4.6%
Number of Employees

Certified 78

Classified 39

Administrators/Supervisors 11
Average Teacher Salary $45,595
Percentage of Teachers with Bachelor Degree 44%
Percentage of Teachers with Master Degree 56%
Teacher Average Years of Experience 12
Buildings (Facilities are on one campus)

High School 9-12

Middle School 5-8

Elementary K-4
Transportation 12 buses

The district's fleet transports 95% of the student population.

An Equal Opportunity Employer

District Belief Statement

Triad Local Schools will:

A. Provide a safe, non-threatening learning
environment.

B. Provide access to rigorous curriculum through
differentiated instruction.

C. Provide opportunities for social development.

D. Develop the ability to problem solve individually
and cooperatively.

E. Equip students with the skills and strategies to
achieve their potential.

Strategies for Improvement

1. Implement the use of (common) formative
assessments for learning.

2. Implement fully integrated (horizontally &
vertically) curriculum-based assessment maps

3. Implement research based instructional
strategies

4. Develop an early warning & support system for
the purpose of keeping more students in school
and engaged in learning rather than dropping out




