
Warren East High School
School Based Decision Making Council

February 27, 2023  - 3:30 pm
WEHS Library

Regularly Scheduled Meeting Minutes

1. The meeting was called to order at 3:30pm by Mr. Vincent.

2. All members were present.

3. Mr. Vincent requested to amend the agenda to include the approval of the 2023-24
Professional Development Plan.

The agenda as amended was approved by consensus after a first by Mr. Brooks and a
second by Mr. Doyle.

4. The minutes for the January 23, 2023 Regularly Scheduled Meeting were approved by
consensus after a first by Mr. Brooks and a second by Mrs. Franks.

5. The minutes for the January 30, 2023 Special Called Meeting were approved by
consensus after a first by Mr. Brooks and a second by Mrs. Franks.

6. No public comment given.

7. Update on SBDM Committees for Homework & Grading, Field Trips, General Policies,
and Scheduling

Mr. Vincent shared that the committees have all met once so far and the meetings have
gone very smoothly so far.  He stated he expects one or two of the committees to
conclude sooner than a couple of the others.  The one committee that is going more
in-depth than really expected is the scheduling committee and the reason for going into
more depth is the transition over to block scheduling as well as looking at a freshman
academy.

8. Mr. Vincent discussed with the council the 2023-2024 Professional Development plan.
He shared that the current plan is to have John Antonetti on May 30-31 to work with
teachers about engagement, behavior, and content.  In August, we will hold cultural
proficiency training as well as ALICE training & PBIS training.

The plan was approved by consensus after a first by Mr. Brooks and a second by Mr.
Doyle.



9. Mr. Vincent shared the current 2023-2024 Staffing Allocations with the council with data
on current and projected enrollment for the upcoming school year.  The current
projection is for WEHS to go down in enrollment in the 2023-2024 school year.

10. Mr. Vincent shared with the council the 2023-2024 Title I Budget.  Mr. Vincent shared
that despite what enrollment numbers say, the school has to buy out .06 of a teacher unit
due to Title 1.

A motion was made by Mr. Doyle and seconded by Mr. Brooks to buy out the 0.06 of  a
teacher unit.  The motion passed by consensus.

Mr. Vincent requested that we purchase another teacher unit knowing our enrollment
would likely go up.

Mr. Vincent also requested we continue to fund the 19-hour position.

The current Title 1 Budget with the purchase of the teacher unit and the 19-hour position
was approved by consensus after a first by Mr. Doyle and a second by Mr. Brooks.

11. The council reviewed the current list of Field Trips.

12. The council reviewed the current list of Fundraisers.

13. The council approved the year-to-date budget after a first by Mrs. Franks and a second
by Mr. Brooks.

14. Mr. Vincent shared that the last few weeks have been fun but hectic and super busy.  We
are back to normal this week and excited for the things to come leading up to spring
break.  Mr. Vincent stated he was super impressed with our kids on Friday night both the
players and the crowd and the upcoming game was sure to be a good one.

15. The meeting was adjourned at 4:10 by consensus after a first by Mr. Brooks and a second
by Mr. Doyle.


