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Warren East High School
School Based Decision Making Council

November 14, 2022 - 3:30 pm
WEHS Library

Regularly Scheduled Meeting Minutes

. Mr. Vincent called the meeting to order at 3:30.

All members were present except for Mr. Doyle.

The agenda was approved by consensus after a first by Mr. Stuckey and a second by Mr.
Brooks.

The minutes for the October 17, 2022 regularly scheduled meeting were approved by
consensus after a first by Mr. Brooks and a second by Ms. Croney.

WEHS Student Samuel Tung spoke on his desire to see the development of a Boys’
Volleyball Club.

WEHS Teacher Mr. Brock Arnold spoke on his desire to be the club sponsor for a
Volleyball Club.

The council held a first reading of the Title 1 Parent Engagement Policy.
The council held a first reading of the Title 1 School-to-Home Compact.
The council reviewed SBDM policies 6, 7, and 8.

The council discussed the fact that prior committees may not have been dissolved. The
council dissolved all previously standing and ad hoc committees by consensus after a
first by Mr. Brooks and a second by Mr. Stuckey.

The council discussed that since clubs and organizations have been created at various
times over the years under various administrations and councils, it would be wise for the
council to re-approve and/or approve for the first time the following clubs and
organizations for Warren East High School. The motion passed by consensus vote after
a first by Mr. Brooks and a second by Mrs. Franks.

BETA Club

e Future Business Leaders of America (FBLA)

e Family, Career and Community Leaders of America (FCCLA)

e Fellowship of Christian Athletes (FCA)



I1.

12.
13.
14.

15.
16.

17.

e Future Farmers of America (FFA)

o Trap Shooting Team

o Ag Mechanics

o Livestock Show Team
Gamer’s Club
Board Game Club
Green Dot
Health Occupations Students of America (HOSA)
International Student Union (ISU)
Jobs for America’s Graduates (JAG)
Kentucky Youth Assembly (KYA)
National Honor Society (NHS)
Pep Club
Project Lit
Prom Committee
Robotics Club
Volleyball Club
W.R.I.T.E.rs Club

The council discussed the 2022-23 CSIP, the areas of growth, and the steps the school is
taking to address those areas. The action was approved by consensus after a first by Mr.
Brooks and a second by Ms. Croney.

The council reviewed the currently scheduled field trips.
The council reviewed the currently scheduled fundraisers.

The budget was approved by consensus after a first by Mrs. Franks and a second by Mr.
Brooks.

The budget certification form was approved by consensus after a first by Mrs. Franks
and a second by Mr. Brooks.

The council did not go into closed session

Mr. Vincent highlighted the many positives WEHS is currently enjoying and seeing
academically, athletically, and socially.

The meeting was adjourned at 4:22 by consensus after a first by Mr. Brooks and a second
by Ms. Croney.



Title 1 Parent Engagement Policy

In recognition that the parent is the child’s first and most important teacher, and that the parent’s continued
involvement is essential for the success of the child, Warren East High School is committed to building a strong
parent-school partnership. To support the parent-school partnership, the following policies were designed with
meaningful consultation from the parents of participating Title | students.

I. Within the first month of the school year, parents will be expected to attend an annual meeting to be held at
a convenient time. This meeting will inform parents of the school’s participation in Title | and what it means for
them.

[I. An additional number of flexible meetings will be planned where transportation, child care, and home visits
may be provided as needed. The purpose of these organized, ongoing, and timely meetings and training
sessions will be to include parents in reviewing, evaluating, and planning for Title | programs and parent
involvement.

[ll. Information concerning Title | programs, school performance profiles, and individual student
assessments will be provided in the form of newsletters, progress reports, phone calls,
conferences or home visits, etc. To the extent possible, information sent home will be in the
language used at home.

IV. Title | staff will coordinate parent involvement and support partnerships among parents, school, and
community by:
a. Providing assistance in understanding national education goals, state standards, student
performance standards, and state and local assessments so that parents can use the information to
improve the performance of their child and participate in educational decisions related to their child.
b. Providing materials, services, and training to parents.
c. Developing appropriate roles for community-based organizations and businesses in
involvement activities.
d. Assisting parents in becoming full partners in their child’s education.



Warren East High School
Home-School Learning Compact

Parent/Guardian, Teachers, and Administrators agree to:

1. Encourage good attendance

2. Provide a positive environment for learning and study

3. Support each other's efforts in the development of each student
4. Communicate with each other regularly

5. Always encourage students to achieve their goals

The student agrees to:

1. Come to school prepared to work hard

2. Complete work to the best of his/her ability

3. Look to parents/guardians, teachers, and administrators for help,
guidance, and

encouragement.



