
Warren East High School
School Based Decision Making Council

October 17, 2022  - 3:30 pm
WEHS Library

Regularly Scheduled Meeting Minutes

1. The meeting was called to order at 3:35pm by Mr. Vincent.

2. All members were present.

3. The agenda was approved by consensus after a first by Mr. Brooks and a second by Ms.
Croney.

4. The minutes for the September 7, 2022 Special Called Meeting were approved by
consensus after a first by Ms. Croney and a second by Mr. Brooks.

5. The minutes for the September 19, 2022 Regularly Scheduled Meeting were approved by
consensus after a first by Mr. Brooks and a second by Mr. Stuckey.

6. Council heard from WEHS student Samuel Tung on the idea of a Boys’ Volleyball Club.

7. SBDM Policies 1, 2, 3, 4, & 5 were reviewed.

8. Field Trips were reviewed

9. Fundraisers were reviewed

10. Mr. Vincent shared and reviewed the updated budget with the council which was
approved by consensus after a first by Mr. Brooks and a second by Mr. Stuckey.

Mr. Vincent also shared the certification form, its reasoning, and the plans for the
expenditure.  The certification form was approved by consensus after a first by Mr.
Doyle and a second by Mr. Brooks.

11. The council entered closed session by consensus at 4:04pm after a first by Ms. Croney
and a second by Mr. Brooks.  The council returned to open session at 4:07pm by
consensus after a first by Mr. Brooks and a second by Mr. Stuckey.

Mr. Vincent informed the council he had hired Doug Guelde as an assistant baseball
coach.

12. Mr. Vincent shared that we have the ACT the next two days and is hopeful for our



students.  He also shared that the data coming out about WEHS shows definite areas of
improvement but also one of the highest data points is that students trust their teachers.
As a school we are doing a number of things and planning a number of things to help
build our students up academically.

13. The meeting was adjourned at 4:15pm by consensus after a first by Ms. Croney and a
second by Mrs. Franks.


