CUMBERLAND TRACE ELEMENTARY SCHOOL
SCHOOL BASED DECISION MAKING COUNCIL

SEPTEMBER 29, 2022 4:30 PM
'‘APPROVED
LOCATION - LIBRARY
CTE’s mission statement - “Learning as much as we can to be the best that we can.”

CTE’s vision statement - “Life Long Leamners and Leaders”

*The purpose of this council is to improve every student’s achievement.

Lori Darnell called the meeting to order at 4:35 PM. In attendance was Jessica
Byers, Bridgette Moore, Carols Roque, Laura Sanders, Amanda Krutza Jennifer
Holder and Lori Darnell.

1. Opening Business

a. Approval of the Agenda Laura Sanders made a motion to approve the agenda and
Amanda Krutza seconded the motion.

b. Approval of the Minutes from the previous meeting Carlos Roque made a motion to approve
and Jennifer Holder seconded the motion.

¢. Good News Report - Enroliment update, Boosterthon Update

d. Public Comment

2, Student Achievement Report/Data
a. Mid-terms for the first quarter have been sent home. First quarter ends on Oct. 14.
b. 21-22 KSA results (Will discuss at October meeting)

3. School Improvement Planning
a. Phase 1 for CSIP is complete
4. Budget Report
a. 2022-2023 Budget Report (all funds) Bridgette Moore made a motion to approve and Jennifer
Holder seconded the motion.
b. SBDM Budget
Activity Fund Budget
Title | Budget
Title It Budget

5. Standing/Program Review/Ad Hoc Committee Reports
NA

6. Old Business
NA

7. New Business
a. Approval needed for 22-23 CTE Bully Prevention Plan Jessica Byers made a motion to approve
and Carlos Roque seconded the motion.



Approval needed for ESS Plan Jennifer Holder made a motion to approve and Bridgette Moore
seconded the motion.

c. Review SDBM Bylaws

i Alignment with state standards
i. Committees

ii. Instructional practices
iv.  Wellness

8. Adjournment

Adjournment Jessica Byers made a motion to adjourn the meeting at 4:58 and
Jennifer Holder seconded the motion.

I e %)/4%5&6 /% /u%o

Kristie Lewis

Jessica Byers

/Wép m M

Cérlos Roque

. or| Darnell

Jond0

Laura Sanders

Amanda Krutza




