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Warren East High School
School Based Decision Making Council

August 15,2022 -3:30 pm

Regularly Scheduled Meeting Agenda

. Mr. Vincent called the meeting to order at 3:31pm.

All members were present.

Mr. Vincent requested to amend the agenda to not go into closed session for personnel
matters but instead to go into closed session for discussion on the Emergency Action
Plan. This request was approved by consensus after a first by Mr. Stuckey and a second
by Mr. Brooks.

The amended agenda was approved by consensus after a first by Mr. Stuckey and a
second by Ms. Croney.

The minutes for the June 13, 2022 Regularly Scheduled Meeting were approved by
consensus after a first by Mr. Brooks and a second by Mr. Doyle.

The minutes for the June 24, 2022 Special Called Meeting were approved by consensus
after a first by Mr. Brooks and a second by Mr. Stuckey.

The minutes for the July 11, 2022 Special Called Meeting were approved by consensus
after a first by Ms. Croney and a second by Mr. Brooks.

The minutes for the July 25, 2022 Special Called Meeting were approved by consensus
after a first by Mr. Brooks and a second by Ms. Croney.

The Final Master Schedule and Room Use Schedule were approved by consensus after a
first by Mr. Brooks and as second by Mr. Stuckey.

Mr. Vincent shared that the school enrollment has hit a historic high and, with the
numbers as high as they are, there is reason to post one teaching position and spend the
money out of SBDM funds. The current belief is that based on class numbers the
position to be posted would possibly be for an English position. This was approved by
consensus after a first by Mr. Brooks and a second by Ms. Croney.

Approve Title 1 Program Description
Mr. Vincent shared the Title 1 Program Description which is the justification for
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spending on specific items on the Title 1 Budget. He shared that these requests align
with the WEHS CSIP. The program description was approved by consensus after a first
by Mr. Stuckey and a second by Mr. Brooks.

Mr. Vincent and the council discussed the current Title 1 Budget and plans based on the
Title 1 Program Description. The Title 1 Budget was approved by consensus after a first
by Mr. Brooks and as second by Mr. Doyle.

The council held the first reading of the Title 1 Parent Engagement Policy.
The council held the first reading of the Title 1 School-To-Home Compact.

The council discussed creating a SBDM policy specific for homework to align with
district expectations and requested Mr. Vaughn to work on the initial language of that
policy for the September regularly scheduled meeting.

The council entered closed session at 4:05pm by consensus after a first by Mr. Brooks
and a second by Ms. Croney.

The council returned to open session at 4:13pm by consensus after a first by Mr. Brooks
and as second by Mr. Stuckey.

In closed session, WEHS Assistant Principal, Kyle Yates discussed with the council the
2022-2023 Emergency Action Plan.

Mr. Vincent shared that the last few years have been a growing experience and that
WEHS is seeing record number of students. He shared this is a very exciting time in this
area of the community and at East. The school year has started off really well and he is
excited for the things to come this year.

The meeting was adjourned at 4:20pm by consensus after a first by Mr. Brooks and a
second by Ms. Croney.



