
Warren East High School
School Based Decision Making Council

April 18, 2022  - 4:15 pm

Regularly Scheduled Meeting Minutes

1. The meeting was called to order at 4:15 by Mr. Vincent.
2. All members were present except for Mrs.
3. The meeting agenda was amended to include Revising Student Handbook Attendance

policies prior to review of SBDM Policies and Procedures.  The meeting agenda as
amended was approved by consensus after a first byMr. Brooks and a second by Ms.

4. Ms. Angie Anderson spoke on the topic of block scheduling and her concerns over class
sizes with this potential school schedule.  She expressed her concerns that class sizes will
be very high as the school’s student population continues to grow.

5. Mrs. Melanie Keeling spoke about her concerns over the grading policies as they pertain
to field trips, competitions, and career readiness events.

6. The minutes from the March 21, 2022 Regular Scheduled Meeting were approved by
consensus after a first by Mr. Brooks and a second by Mr. Stuckey.

7. The minutes from the March 31, 2022 Special Called Meeting were approved by
Croney.consensus after a first by Ms. Croney and a second by Mr. Brooks.

8. The tentative master schedule was approved by consensus after a first by Mr. Brooks and
a second by Mrs. Dickey.

9. Staffing for 2022 Summer School was approved by consensus after a first by Mrs. Dickey
and a second by Mr. Stuckey.

10. Mr. Brooks shared the report from the scheduling committee that WEHS transition to a
block schedule.  After discussion and questions and answers, the council approved the
recommendation of moving WEHS to a 4-4 block schedule beginning in the 2023-2024
school year.  This was approved by consensus vote after a first motion by Mr. Brooks and
a second motion by Mrs. Dickey.

11. The council reviewed and revised the WEHS Student Handbook Attendance Policies to
allow principal discretion for attendance and participation in prom and graduation
activities.

12. The council reviewed Articles 5 through 9 of the SBDM Policies and Procedures.
13. No action taken.
14. The council reviewed and approved by consensus the Year to Date Budget after a first by

Mr. Brooks and a second by Mr. Stuckey.
15. The Field Trip Requests were reviewed.
16. The Fundraiser Requests were reviewed.
17. Mr. Vincent shared that we are continuing to work hard as a staff and as a school to head

in the right direction for the best interest of our students.  Mr. Vincent appreciates the
scheduling committee very much and all of their efforts.



18. The meeting was adjourned at 5:10 by consensus vote after a first by Mr. Stuckey and a
second by Ms. Croney.


