Rich Pond Elementary Site-Based Decision Making Council
SBDM Meeting Minutes

Lakeshia Forrest

July 25th, 2022
4 pm, SWMS
Attendance:
Derick Marr, Chair X Jenny Delarnette, Secretary | X
Joe Patterson X Maddie Haas X
Kim Griffith X Katie Wahl X
X

Order of Business

1.
2.
3.
4.
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11.
12.

13,

Call to order/Attendance
Consider Agenda (Maddie motioned, Kim seconded)
Consider Minutes from previous meeting (Maddie motioned, Katie seconded)
Good news
a. Construction Update
Ribbon Cutting
Playground Update
Open House - ( Aug 2, 2022 4-7)
Enrollment (812 currently)
f. Instructional Coach Hired (Lorie Tabor)
Considering approving classes to be over cap (Joe motioned, Maddie seconded)
Consider surrogate principal: Mr. Gwinn-AP (Jenny motioned, Keisha seconded)
Consider Master Schedule (Keisha motioned, Joe seconded)
Consider Emergency Plan (Kim motioned, Maddie seconded)
Budget Updates
a. Title 1increase
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. Consultation on new hires (Maddie motioned to go into closed session, Katie seconded)

a. Library Aide - Sharon Brown)

Preschool Aide - Jennifer Leptinsky

Special Education Aide - Jeanne McGriff

Kindergarten Teacher - Dottie Cole

Art Teacher - Jaci Bolin (Katie motioned to return to open session, Keisha

seconded)
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Announcement of new hires
Set next meeting date (8/9/22 @ 3:00)

Adjourn (Maddie motioned, Kim seconded)

2022 Dates: 7/25,9/12,11/14 ------ 2023 Dates: 1/9,3/13,5/8,7/11
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2022 Dates: 7/25,9/12,11/14 - 2023 Dates: 1/9, 3/13,5/8,7/11




