CUMBERLAND TRACE ELEMENTARY SCHOOL

SCHOOL BASED DECISION MAKING COUNCIL
January 27, 2022
APPROVED
The purpose of this council is to improve every student’s achievement.

LOCATION - Art Room

CTE’s mission statement - “Learning as much as we can to be the best that we can.”
CTE's vision statement - “Life Long Learners and Leaders”

*The purpose of this council is to improve every student’s achievement.

1. Opening Business
Dr. Cottongim called the meeting to order at 5:19 p.m..

Members present were Jennifer Holder and Carlos Roque- parent representative. Kristie Lewis,
Laura Sanders and Amanda Krutza- teacher representatives, and Wes Cottongim. Kristie Lewis
made a motion to approve the agenda and Jennifer Holder seconded. The Minutes from the
past meeting were reviewed. Laura Sanders made a motion to approve minutes and Carlos
Roque second.
Good News Report:

Good News Report - Lego Robotics Team, Beta Club, Archery Team, ICF Award, back

In-person school as of Monday!
Public Comment

2. Student Achievement Report/Data
a. STAR Math/Reading Winter Results

3. School Improvement Planning
a. CSIP is completed. Has been sent to CO for Board approval.

4. Budget Report
a. 2021-2022 Budget Report (all funds) Laura Sanders made a motion to approve the
budgets and Carlos Roque seconded the motion.

b. SBDM Budget
Activity Fund Budget
Title | Budget
Title 1l Budget



5. Standing/Program Review/Ad Hoc Committee Reports
NA

6. Old Business
a. Second Readings of Policy #27 Kristie Lewis made a motion to approve the policy and
Amanda Krutza second. Policy #28 which deals with consultation and program
evaluation Carlos Roque made a motion to approve and Kristie Lewis second.

7. New Business
a. Covid Update for CTE

New NTI options per school update (individual schools)

Current open positions.

Preliminary SBDM Allocations for 22-23 school year

Review Parent Involvement Policy (#18)

Review Writing Policy

Approval needed for Executive Summary (CSIP) Kristie Lewis made a motion to

approve and Laura Sanders seconded.

h. Approval needed for PD Plan (CSIP) Jennifer Holder made a motion to approve and
Amanda Krutza seconded.
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8. Adjournment

Motion to adjourn was made by Carlos Roque and Jennifer Holder seconded at 6:10
PM.
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