Warren East High School
School Based Decision Making Council

March 21, 2022 -4:15 pm

Regularly Scheduled Meeting Minutes

. Mr. Vincent called the meeting to order at 4:23pm.

. All members were present except for Mr. Doyle and Mrs. Lee.

3. The Meeting Agenda was approved by consensus after a first by Mr. Brooks and a second
by Mr. Stuckey.

4. No Public Comment Given

5. The minutes from the February 28, 2022 Regular Scheduled Meeting were approved by
consensus after a first by Mr. Brooks and a second by Mrs. Dickey.

6. The council consulted with Megan Cosby, WEHS school media librarian, on the
maintenance of the school library media center. Mrs. Cosby shared that the Library was
given $8,000 and she has used the money to help change the library into a more inviting
space through the purchase of new seating, the reading bikes, and a new display table for
the front of the Library. Mrs. Cosby also shared that after running an analysis of the
books being checked out to what was in stock, she began ordering books and
subscriptions to better meet the diverse needs of our students. She further stated that
through a grant, the school had brought in 560 chromebooks and we were going to have
all activboards replaced with television screens by the end of spring break.

7. Mr. Vincent shared the proposed PD plan with the council focusing on better

understanding the demographics of our students as well as meeting their needs. The

2022-2023 Professional Development Plan was approved by consensus after a first by

Ms. Croney and a second by Mr. Brooks.

The council reviewed SBDM Articles 1, 2, and 3.

9. Mr. Vincent shared the current status of our federal allocations, namely the Title 1 budget
for the 2022-2023 school year and what the budget allocations are being recommended.
The revised federal budgets were approved by consensus after a first by Mr. Brooks and a
second by Mr. Stuckey.

10. Approve 2022-2023 Staffing Allocations

a. Mr. Vincent shared the current status of student numbers and allocation of teacher
positions for WEHS. Based on student numbers, Mr. Vincent recommended to the
council the creation of a Family and Consumer Sciences teacher position and a
Medical Arts teacher position. The 2022-2023 staffing allocations were approved
by consensus after a first by Mr. Brooks and a second by Mrs. Dickey.

11. The Year to Date Budget was approved by consensus after a first by Mr. Brooks and a

second by Ms. Croney.
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12. Field Trip Requests were reviewed
13. Fundraiser Requests were reviewed
14. Mr. Vincent shared that we had our Clash of the Classes this past Friday where two
classes held class meetings while the other two classes had fun doing competitions in the
gym. This allowed teachers to meet in their PLCs that morning.
15. The meeting was adjourned at 5:00 by consensus after a first by Mr. Brooks and a
second by Mr. Stuckey.



