
Warren East High School
School Based Decision Making Council

February 28, 2022  - 4:15 pm

Regularly Scheduled Meeting Minutes

1. Mr. Vincent called the meeting to order at 4:15.
2. All present except for Mrs. Lee and Mrs. Gregory.
3. The agenda was approved by consensus after a first by Mrs. Dickey and a second by Mr.

Brooks.
4. No Public Comment
5. The Minutes from the January 24, 2022 Regular Scheduled Meeting were approved by

consensus after a first by Ms. Croney and a second by Mr. Brooks.
6. Mrs. Alice Elkins discussed the various services and opportunities available in the Youth

Service Center and the ideas and programs that the WEHS YSC is planning for the next
two years to help our students, parents, and families as part of the bi-annual grant.  The
grant was approved by consensus after a first by Mr. Brooks and a second by Mr.
Stuckey.

7. Ms. Croney shared with the council the background and the rationale for the CSIP goals
and after reviewing the WEHS 21-22 CSIP, the council approved it by consensus after a
first by Mr. Brooks and a second by Mrs. Dickey.

8. Policy 14 of the SBDM Policies and Procedures was reviewed.  Ms. Croney shared that
the English departments across the district are adopting a new English curriculum
through SAVVAS for eight years and the Science department is going to be utilizing the
ADI curriculum.  More departmental updates will be available in the near future.  The
new curriculum was approved by consensus after a first by Mr. Brooks and a second by
Mr. Stuckey.

9. Mr. Vincent shared with the council the current 22-23 Staffing Budget.  He shared that
more information needs to be gathered to know more about any additional staffing for the
next school year.  However, Mr. Vincent shared that if the SBDM approved the purchase
of .38 of a position for the following school year, then by the time it is actually needed,
the Title 1 funds would be used to actually pay for the position instead of SBDM funds.
This allows WEHS to go on and post the position sooner rather than earlier.  The motion
was approved by consensus after a first by Mr. Stuckey and a second by Ms. Croney.

10. The council went into closed session at 4:43pm after a first by Mr. Brooks and a second
by Mr. Stuckey.  The council returned to open session at 4:46pm after a first by Mr.
Brooks and a second by Mr. Stuckey.  Mr. Vincent informed the council he had hired Ms.
Laura Qualls as a Special Education Assistant.



11. The Year to Date Budget was approved by consensus after a first by Mr. Brooks and a
second by Mrs. Dickey.

12. The Field Trip Requests were reviewed.
13. The Fundraiser Requests were reviewed.
14. Mr. Vincent shared that we are growing, thriving, but doing well.
15. The meeting was adjourned at 4:55pm after a first by Mr. Brooks and a second by Ms

Croney.


