1

Warren East High School
School Based Decision Making Council

September 27, 2021 - 4:15 pm

Special Called Meeting Minutes

. The meeting was called to order at 4:15pm by Mr. Vincent.
. All members were present.
. The meeting agenda was approved by consensus after a first by Mr. Stuckey and a second

by Ms. Croney.

No public comment given.

The August 4th Special Called SBDM Minutes were approved by consensus after a first
by Ms. Croney and a second by Mr. Brooks.

The August 16th Regularly Scheduled SBDM Minutes were approved by consensus after
a first by Mrs. Dickey and a second by Ms. Croney.

The September 8th Special Called SBDM Minutes were approved by consensus after a
first by Mr. Brooks and a second by Mrs. Gregory.

. Three students, Giselle Gonzalez, Ashley Villa, and Alisa Montel, approached the council

to begin a club aimed at creating a new club called the International Student Union with
the aim of helping support incoming foreign-speaking students learn English as well as
understand and develop skills in their daily tasks. The club sponsor would be Ms.
Rebekah Sledge. The club would work to support students before, during, and after
school in a variety of ways and means. The club was approved by consensus after a first
by Mr. Brooks and a second by Ms. Croney.

After a first by Mr. Brooks and a second by Mr. Stuckey and a consensus vote, Ms.
Sledge was approved to be the sponsor for the new International Student Union (ISU) and
Ms. Cannon and Mr. Claybourn were approved to be the sponsors for FCA.

Mr. Vaughn spoke on the what the School Report Card was and how all the data is
brought together into this report. The School Report Card was approved by consensus
after a first by Mr. Brooks and a second by Ms. Croney.

10. The council reviewed Article 4 and Policies 2, 6, 8, and 9.

The council held a first reading of changes to Policy 6, which would read,

“The Warren East High School SBDM Council is responsible for the determination of the
schedule of the school day, week, and seat time subject to the beginning and ending times
of the school day and school calendar as established by the Warren County Board of
Education.



School Administration has discretion to make and use temporary daily bell schedules to
provide for the ongoing and changing needs of the school. Permanent changes must be
approved at the next regular SBDM meeting.

The Council may propose changes in the structure of the schedule adopted by Warren
East and an ad hoc committee established to look at a variety of schedule structures. Any
proposed permanent changes to the structure of the class schedules will be shared with
faculty/staff for discussion. The Council will make the final decision.”

11. The current ESSER Budgets were approved by consensus after a first by Mr. Stuckey
and a second by Mr. Brooks.

12. The year to date budget was approved by consensus after a first by Mr. Brooks and a
second by Mrs. Dickey.

13. Field Trip Requests were reviewed.

14. Fundraiser Requests were reviewed.

15. Closed Session

a. The council entered closed session at 5:09 by consensus vote after a first by Mr.
Brooks and a second by Mr. Stuckey.

b. The council exited closed session at 5:12 by consensus vote after a first by Mr.
Brooks and a second by Mr. Stuckey.

c. Mr. Vincent informed the council he had hired Ms. Ashleigh Rufus as the new head
coach for the Bowling Team and Michael Lawson for Girls Basketball, Mrs. Lana
Yates for our Health Aide position.

16. Mr. Vincent shared that the last year and a half has been tremendously tough but
everyone has been very tough and he encourages everyone to have fun and enjoy next
week off from school.

17. The meeting was adjourned 5:14 by consensus vote after a first by Mr. Brooks and a
second by Mrs. Dickey.



