Warren East High School
School Based Decision Making Council

August 16, 2021 - 4:15 pm

Regularly Scheduled Meeting Minutes

The meeting was called to order at 4:16 by Mr. Vincent.

. All members but Mrs. Gregory were present.

3. The meeting agenda was amended and approved by consensus after a first by Mr. Brooks
and a second by Ms. Croney. The revisions included adding approval of the revised
intervention schedule and approval of creating a scheduling committee to the agenda.

4. No Public Comment was given

5. The council entered closed session at 4:19 by consensus after a first by Mr. Brooks and a

second by Mrs. Dickey.
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The council returned to open session at 4:40 by consensus after a first by Mr. Doyle and a
second by Mr. Stuckey.

The Emergency Action Plan as presented by Mr. Yates was approved by consensus after a
first by Mr. Stuckey and a second by Ms. Croney.

The council approved the purchase of .87% of a teacher position salary by consensus
after a first by Mr. Brooks and a second by Mr. Stuckey.

6. The Minutes from the July 26, 2021 Special Called Meeting were approved by consensus
after a first by Mr. Stuckey and a second by Mr. Brooks.

7. The Minutes from the August 4, 2021 Special Called Meeting were approved by
consensus after a first by Mr. Brooks and a second by Mr. Doyle.

8. Mr. Vincent shared some changes had to be made to the intervention schedule to
accommodate the afternoon ATC students and the lunch times required for them. The
council approved the revised Intervention Bell Schedule by consensus after a first by Mr.
Brooks and a second by Mr. Stuckey.

9. Mr. Vincent said that discussion had been ongoing as to the best type of daily schedule
for the future of WEHS. The council approved by consensus the creation of a scheduling
committee after a first by Mr. Brooks and a second by Ms. Croney. More details will
follow at the next meeting as to committee membership, the process, and a potential
timetable.

10.The Year to Date Budget was approved by consensus after a first by Mr. Brooks and a
second by Mrs. Dickey.

11. The council is aware of current Field Trip Requests.

12. The council is aware of current Fundraiser Requests.



13. Mr. Vincent shared he is so appreciative of our teachers and students who have tried to
carry this year on as normal as possible. He shared that the students and parents have
been absolutely wonderful despite the pandemic, the masks, and the quarantines.

14. The meeting was adjourned at 5:02pm after a first by Mr. Brooks and a second by Ms.
Croney.



