
Warren East High School
School Based Decision Making Council

July 21, 2021  - 4:10 pm

Special Called Meeting Minutes

1. Mr. Vincent called the meeting to order at 4:10pm.
2. All members were present.
3. The agenda was approved by consensus after a first by Mr. Brooks and a second by Mr.

Doyle.
4. No Public Comment Given
5. Mr. Vincent shared with the council information on the Intervention Schedule choices.

He shared that we would be bringing in the Character Strong program for social
emotional learning on Mondays and would need to adjust the school day schedule for
this.  Mr. Vincent also shared the feedback for the ACT program and curriculum to be
used on Fridays when WEHS also conducts Clash of the Classes.  Mr. Vincent proposed
two Fridays each month would be Club Days, one Friday would be Clash of the Classes,
and the remaining Friday would be a regular scheduled academic day.  Schedules for
Tuesdays, Wednesdays, and Thursdays would not be altered.  By offering ACT and
intervention help on Fridays, it allows us as a school to work with students who might
otherwise not have transportation.  The proposed schedules were approved by consensus
after a first by Mr. Stuckey and a second by Mr. Brooks.

6. The council discussed the Student Backpack Policy. The council discussed going back to
the pre-COVID backpack policy and was approved by consensus after a first by Mr.
Stuckey and a second by Mrs. Gregory.

7. Discussion of 2021-2022 Regular SBDM Meeting Schedule with no actions taken.
8. The meeting was adjourned at 4:30 by consensus after a first by Mr. Brooks and a second

by Mr. Stuckey.


