
Warren East High School
School Based Decision Making Council

June 25, 2021  - 9:30 am

Special Called Meeting Minutes
WEHS Library

1. Mr. Vincent called the meeting to order at 9:30am.
2. All members were present except for Mrs. Harrell and the agenda was approved by

consensus after a first by Mr. Stuckey and a second by Mr. Brooks.
3. Mr. Vincent shared that more meetings had been held regarding the intervention schedule

and that we are currently looking at a social-emotional growth curriculum on Mondays,
on Wednesdays we would be working with an ACT program to help reinforce content
and build testing skills.  The materials and plans would be provided directly for teachers
to avoid creating additional planning and preparing of content by teachers.  Mr. Vincent
shared that one of the big topics being explored is if we utilize some Fridays as a day for
clubs, Clash of the Classes, PLC time for teachers, and if so how often would these meet.
No final decision was made and the council requested more information and more clarity
on potential schedules.

4. Closed Session
a. The council entered closed session by consensus at 10:01am after a first by Mr.

Brooks and a second by Mr. Stuckey.
b. The council returned to open session by consensus at 10:03am after a first by Mr.

Brooks and a second by Mr. Stuckey.
c. Mr. Vincent informed the council he had hired Ms. Hailey Yule for the Special

Education Assistant’s position and Mr. Eddie Cano for the Boys’ Head Soccer
Coach position.

5. The budget was approved by consensus after a first by Ms. Croney and a second by Mr.
Brooks.

6. The meeting was adjourned at 10:08am by consensus after a first by Mr. Brooks and a
second by Mr. Stuckey.


