
Warren East High School
School Based Decision Making Council

June 21, 2021  -  3:30 pm

Regularly Scheduled Meeting Agenda
WEHS Library

1. The meeting was called to order at 3:32pm by Mr. Vincent.
2. All members were present except for Mrs. Garner.
3. The meeting agenda was approved by consensus after a first by Mr. Brooks and a second

by Mrs. Dickey.
4. The May 17th Regularly Scheduled Meeting minutes were approved by consensus after a

first by Mr. Stuckey and a second by Mrs. Dickey.
5. The May 26th Special Called Meeting minutes were approved by consensus after a first

by Mrs. Dickey and a second by Mr. Brooks.
6. The Minutes from the June 1st Special Called Meeting were approved by consensus after

a first by Mr. Brooks and a second by Ms. Croney.
7. No public comment given.
8. Non-Instructional

a. Mr. Vincent shared that the girls team won the regional championship.
b. Mr. Vincent shared that the girls softball team went to the state championship and

had a fierce game on Friday night before falling short.
c. Mr. Brooks shared that he has been on two field trips so far this summer for FFA

with a retreat and FFA Camp.
d. Mr. Vincent shared that it was good to see kids getting back to a sense of normalcy.
e. Mr. Stuckey shared that summer school has been successful with a lot of students

recovering a lot of credits.
9. Instructional

a. The council discussed the results of the staff survey for a potential intervention
schedule.  Mr. Vincent shared that it is very important to provide intervention for
our students while also balancing out the needs of the staff.  He shared various
ideas between a five-day schedule, a three-day intervention schedule, and a
two-day intervention schedule.

The council debated back and forth between the various options, logistics of
making the schedule work, the content to be covered, and how best to implement
and run this schedule.

No action was taken or decided to allow council members to return to departments
to discuss ideas and options with fellow teachers.



10.WEHS Budget, Field Trip Requests, and Fundraiser Requests
a. Informational: Field Trip Requests
b. Informational: Fundraiser Requests
c. No action on the budget was taken.

11. Closed Session
a. The council went into closed session at 4:06pm after a first by Mr. Brooks and a

second by Mrs. Dickey.
b. The council returned to open session at 4:13pm after a first by Brooks and a second

by Stuckey.

Mr. Vincent informed the council that he had hired Mrs. forLerica Highbaugh
FMD aide, Chris Grinstead as Cross Country Assistant Coach, and Justin Spears as
JAG Teacher, Amy Ground as Dean of Students.

11. Principal’s Comments
12. The meeting was adjourned by consensus at 4:16pm after a first by Mr. Brooks and a

second by Mrs. Dickey.
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