
Warren East High School
School Based Decision Making Council

May 17, 2021  -  3:30 pm

Regularly Scheduled Meeting Agenda
WEHS Library

1. The meeting was called to order at 3:32pm by Mr. Vincent.
2. All members were present.
3. The meeting agenda was approved by consensus after a first by Mrs. Garner and a second

by Mr. Brooks.
4. The Regularly Scheduled April 19th Meeting Minutes were approved by consensus after

a first by Ms. Croney and a second by Mr. Stuckey.
5. The Minutes from the Special Called April 26th Meeting were approved by consensus

after a first by Mr. Brooks and a second by Ms. Croney.
6. No public comment was given.
7. Non-Instructional

a. Warren East Good News
i. Mr. Vincent shared that Ms. Croney is the new Curriculum Coordinator at

WEHS.
ii. Mr. Vincent shared that he felt prom went well this year and that the students

seemed to enjoy themselves.
iii. Mr. Vincent shared that this morning Senior Awards went fantastic and the

day was a great day for our seniors.  Seniors will be doing their Senior Walk
on Tuesday with graduation practice on Wednesday.

iv. The WEHS Girls’ Track Team did extremely well this weekend.
b. A second reading of the SBDM Bylaws and Procedures was held.  The revised

bylaws and procedures were approved by consensus after a first by Mr. Brooks and
a second by Mrs. Garner.

8. Instructional
a. The Spring 2021 Finals Bell Schedule was approved by consensus after a first by

Mr. Brooks and a second by Ms. Croney.
b. Course Handbook changes were approved by council by consensus after a first by

Mrs. Garner and a second by Mr. Stuckey.
9. WEHS Budget, Field Trip Requests, and Fundraiser Requests

a. Field Trip Requests were reviewed.
b. Fundraiser Requests were reviewed.
c. The Year to Date Budget was reviewed and approved by consensus after a first by

Mrs. Harrell and a second by Mr. Brooks.



d. Mr. Vincent shared that some revisions needed to be made to the ESSER Budget
and that this was expected. Specific items, including technology and online
programing, were not able to be purchased using ESSER funds and adjustments
needed to be made. Mr. Vincent did recommend that over two years, $16,000 be
used for the Dean of Students’ responsibilities to include intervention, remediation,
and career and technical education. Mr. Vincent shared that school funds would be
used for items not able to be bought through ESSER to equal the $16,000. The
working ESSER Budget was approved by consensus after a first by Mr. Brooks and
a second by Mrs. Garner.

10.The council entered closed session at 3:58 by consensus vote after a first by Mr.
Brooks and a second by Ms. Croney.

The council returned to open session at 4:15pm by consensus vote after a first by
Mrs. Garner and a second by Mr. Brooks.

Mr. Vincent informed the council that he had hired Sarah Deel for the English position,
Hailee Ramage for the Special Education position, and Betsy Andrews for the
School Bookkeeper position.

11. Mr. Vincent shared his appreciation for the council and that everything we are doing he
really believes is in the best interest of our students.

12. The meeting was adjourned at 4:32 by consensus vote after a first by Ms. Croney and
a second by Mr. Brooks.


