
Warren East High School
School Based Decision Making Council

April 26, 2021  -  3:30 pm

Special Called Meeting Minutes

1. The meeting was called to order at 3:30pm by Mr. Vincent.
2. All members were present except for Mrs. Garner.
3. The agenda was approved by consensus after a first by Mr. Stuckey and a second by Mrs.

Harrell.
4. Non-Instructional

a. Mr. Vincent shared with the council the current student numbers and class requests
along with the current staffing allocations based on budgetary allotments.  Mr.
Vincent shared that we were able to work numbers around quite a bit but we need
to keep the science allotment at six staffing positions.  Mr. Stuckey made a first
motion and was seconded by Mr. Brooks to approve the staffing allocations for the
following school year.

5. The special bell schedule for Tuesday, April 27th, was approved by consensus after a first
by Ms. Croney and a second by Mrs. Dickey.

6. Mr. Vincent shared that we took the entire list of needs from our teachers and sent it to
Central Office.  We are being given about $73,000 to use for purchases.  This is a
tentative budget only that is highly subject to change.  The budget was approved by
consensus after a first by Mr. Brooks and a second by Ms. Croney.

7. The council went into closed session at 3:46 by consensus vote after a first by Ms.
Croney and a second by Mr. Stuckey.

The council came out of closed session at 3:4 by consensus vote after a first by Mr.
Stuckey and a second by Mr. Stuckey.

Mr. Vincent informed the council he had hired Mr. Kyle Benge for the special education
assistant position.

8. The meeting was adjourned at 3:49 by consensus after a first by Ms. Croney and a second
by Mr. Stuckey.


